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to the right.  The SFRTA offices are also accessible by taking the train to the Pompano Beach Station.  The 
SFRTA building is South of the station. Parking is available across the street from SFRTA’s offices, at the 
Pompano Beach Station. 
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PROPERTY TASK FORCE MEETING 
OF FEBRUARY 15, 2008 

 
The meeting will convene at 9:00 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Pompano Beach, 
FL 33064. 
 
CALL TO ORDER 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member, however, that item may be removed from the 
Consent Agenda and considered separately. 
 
C1 – MOTION TO APPROVE:  Minutes of Property Task Force Meeting of January 18, 2008 
 

 REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
R1  – MOTION TO RECOMMEND: Delegation to South Florida Regional Transportation 

Authority (SFRTA) legal counsel and staff to negotiate an agreement with the preferred 
proposer for development at the Boca Raton Tri-Rail Station. 

 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1 – INFORMATION:  Term Sheet between Cypress Creek Partners 

and South Florida Regional Transportation Authority 
 
I2 – INFORMATION: Update on Negotiations with DK Arena 

for the Parking at Mangonia Park Tri-Rail Station 
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OTHER BUSINESS 
 
SFRTA EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
PROPERTY TASK FORCE MEMBER COMMENTS 
 
ADJOURNMENT 
 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities 
needing special accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a 
written request directed to the Planning and Capital Development Department at 800 NW 33rd Street, Suite 100, 
Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-
7545 (TTY) for assistance. 
 
Any person who decides to appeal any decision made by the South Florida Regional Transportation Authority Property 
Task Force with respect to any matter considered at this meeting or hearing, will need a record of the proceedings, and 
that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based. 
 
Persons wishing to address the Committee are requested to complete an “Appearance Card” and will be limited to three 
(3) minutes.  Please see the Minutes Clerk prior to the meeting. 



AGENDA ITEM NO.  C1 

MINUTES 
PROPERTY TASK FORCE MEETING 

OF JANUARY 18, 2008 
 
 
The Property Task Force meeting was held at 9:00 a.m. on Friday, January 18, 2008 in the Board 
Room of the South Florida Regional Transportation Authority (SFRTA), Administrative Offices, 
located at 800 NW 33rd Street, Suite 100, Pompano Beach, FL 33064. 
 
PROPERTY TASK FORCE MEMBERS PRESENT:  
 
Mr. James A. Cummings, SFRTA Board Member 
Mr. George Morgan, Jr., SFRTA Board Member and Property Task Force Chair 
Mr. Bill Smith, SFRTA Board Member and Property Task Force Vice-Chair  
 
PROPERTY TASK FORCE MEMBERS ABSENT:  
 
Mr. Neisen Kasdin, SFRTA Board Member  
 
ALSO PRESENT: 
 
Mr. Joseph Giulietti, SFRTA Executive Director 
Mr. Jack Stephens, SFRTA Deputy Executive Director 
Mr. William H. Albury III, Town of Mangonia Park Mayor 
Ms. Bonnie Arnold, SFRTA 
Mr. Chris Bross, SFRTA 
Ms. Loraine Cargill, SFRTA 
Mr. Bill Cross, SFRTA 
Ms. Diane Hernandez Del Calvo, SFRTA 
Mr. Phillip Hutchinson, Greenberg Traurig 
Ms. Mary Jane Lear, SFRTA 
Ms. Teresa Moore, Greenberg Traurig 
Mr. Jeff Olson, SFRTA 
Ms. Flavia Silva, SFRTA 
Mr. Ed Woods, SFRTA 

 
CALL TO ORDER 
 
The Chair called the meeting to order at 9:10 a.m. 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
The Agenda was unanimously approved as presented.  
 
The Chair moved the discussions to the next item on the Agenda. 
 
DISCUSSION ITEMS 
 
D1 – Update on negotiations with Cypress Creek Partners 
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Mr. Michael Masanoff, Cypress Creek Partners, LLC (CCP), stated that he received a revised Term 
Sheet from SFRTA’s Counsel, dated January 15, 2008. 
 
Mr. Cummings suggested the South Florida Regional Transportation Authority (SFRTA) should 
proceed with contracting an engineering firm to perform the design of the parking lot facility and 
proceed with the construction. 
 
The Chair stated that the Term Sheet forwarded to the Property Task Force (PTF) Members and 
CCP is an outline to obtain SFRTA’s and CCP’s agreement to provide for the relocation and 
replacement of 268 parking spaces from the CCP property to the SFRTA property. 
 
The Chair stated the Term Sheet should be amended under the “Term of Agreement” provision to 
read “SFRTA’s obligation to maintain the Relocated Parking Spaces until the Expiration Date will 
only vest upon receipt of the Remaining Monies and shall terminate upon the Expiration Date or 
earlier as determined by FDOT.” 
 
Mr. Smith moved to amend the Term Sheet to modify the “Term of Agreement” provision to 
read “SFRTA’s obligation to maintain the Relocated Parking Spaces until the Expiration Date 
will only vest upon receipt of the Remaining Monies and shall terminate upon the Expiration 
Date or earlier as determined by FDOT.”  The motion was seconded by Mr. Cummings. 
 
The Chair called for further discussion and/or opposition to the motion. Upon hearing none, 
the Chair declared the motion approved unanimously. 
 
Mr. Cummings stated that under the “Approvals Required to be Obtained” provision, the sentence 
“and to provide that the Pedestrian Bridge need only be constructed at CCP’s option.” should be 
removed from the Term Sheet. 
  
Ms. Moore pointed out that the language under the “Purpose of the Transation” provision is 
inconsistent with the language under the “Lease Amendment” provision. 
 
Mr. Smith moved to amend the Term Sheet to modify the “Lease Amendment” provision to 
be consistent with the language of the “Purpose of the Transaction” provision to say: “within 
30 days of approval of this agreement CCP shall have entered into an appropriate Lease 
Amendment with FDOT.”  The motion was seconded by the Chair. 
 
The Chair called for further discussion and/or opposition to the motion. Upon hearing none, 
the Chair declared the motion approved unanimously. 
 
The members of the PTF continued discussion of the Term Sheet. 
 
Mr. Smith moved to recommend to the SFRTA’s Governing Board the adoption of the Term 
Sheet between the South Florida Regional Transportation Authority and Cypress Creek 
Partners, LLC as amended.  The motion was seconded by the Chair.   
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The Chair called for further discussion and/or opposition to the motion.   
 
Mr. Cummings voted against the motion. 
 
The Chair declared the motion approved.  
 
The members of the PTF continued discussion regarding the plans for the SFRTA property. 
 
Mr. Smith moved to direct Staff to proceed with the design and planning of a Parking Facility 
at the SFRTA owned property located immediately to the west of the Cypress Creek Tri-Rail 
Station and to search for funding sources.  The motion was seconded by the Chair. 
 
The Chair called for further discussion and/or opposition to the motion. Upon hearing none, 
the Chair declared the Consent Agenda approved unanimously. 
 
The Chair moved the discussions to the next item on the Agenda. 
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
Mr. Glickman, a Deerfield Beach resident, addressed the PTF regarding the Counties’ contributions 
to the SFRTA/Tri-Rail. 
 
The Chair moved the discussions to the next item on the Agenda. 
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member, however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE: Minutes of Property Task Force Meeting of November 28, 2007 
 
Mr. Smith moved for approval of the Consent Agenda.  The motion was seconded by Mr. 
Cummings.  
 
The Chair called for further discussion and/or opposition to the motion. Upon hearing none, 
the Chair declared the Consent Agenda approved unanimously. 
 
The Chair moved the discussions to the next item on the Agenda. 
 

 REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
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R1  –  REQUESTED ACTIONS: 
 
(A) MOTION TO RECOMMEND: Selection of preferred proposer for development at the 

Tri-Rail Boca Raton Station. 
 
(B) MOTION TO RECOMMEND: Governing Board’s Legal Counsel and staff to 

negotiate an agreement with the preferred proposer for development at the Boca Raton Tri-
Rail Station. 

 
Mr. Morgan stated that at the last PTF (November 28, 2007) meeting, Boca Tri-Rail Center, LLC 
and Yamato Road Joint Venture presented a brief overview of their proposals and that due to the 
differences between the two proposals; the members of the PTF requested additional information 
from each proposer. 
 
Mr. Cummings stated that no additional information was received from both proposers. 
 
Mr. Henry Handler, Mr. Malcolm Butters, and Mr. Juan Caycedo presented on behalf of Boca Tri-
Rail Center, LLC. 
 
Mr. Handler stated that Boca Tri-Rail Center, LLC did not have any additional information to offer 
in writing but would answer any questions that the PTF members would have. 
 
Mr. Chris Brown, Mr. William Sulzbacher, and Mr. Michael Langton presented on behalf of 
Yamato Road Joint Venture. 
 
Mr. Carmen Annunziato, City of Boca Raton Planning and Zoning Director, stated that the 
Legislature extended the Development of Regional Impact (DRI) for three years by Statutory 
Amendment.  
 
Ms. Wendy Larsen, Siemon & Larsen, P.A., stated that an Amendment to the existing DRI would 
be required in the future and added that there would be Comp Plan and many other regulatory issues 
to be resolved as well as negotiations with the Lake Worth Drainage District. 
 
Mr. Smith stated that he met with the City of Boca Raton Mayor, the City of Boca Raton Manager, 
and the City’s Counsel.   
 
Mr. Glickman stated that the Yamato Road Joint Venture proposal does not provide enough 
financial information. 
 
Mr. Cummings moved to recommend Yamato Road Joint Venture as the preferred proposer 
for development at the Tri-Rail Boca Raton Station.  The motion was seconded by Mr. Smith. 
 
Mr. Cummings moved to defer Item R1 (B).  The motion was seconded by Mr. Smith. 
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The Chair called for further discussion and/or opposition to the motions.  Upon hearing none, 
the Chair declared the motions approved unanimously. 
 
The Chair moved the discussions to the next item on the Agenda. 
 
R2  – MOTION TO RECOMMEND: A counter-offer to DK Arena, Inc., and FRI Investors 

requesting a dedication of the 5.5 acres to accommodate approximately 240 parking spaces 
at the Mangonia Park Tri-Rail Station. 

 
Mr. Hutchinson, Greenberg Traurig, provided an update on the negations with DK Arena Inc., and 
FRI Investors. 
 
Mr. Albury III, Mayor of the Town of Mangonia Park, stated that the City of Mangonia Park will 
work with the SFRTA to maximize the number of parking spaces that can be safely accommodated 
on the site, and added that the Town of Mangonia Park will continue supporting SFRTA/Tri-Rail. 
 
Mr. Michael McCloskey addressed the PTF on behalf of FRI Investors. 
 
Mr. Charles Lomax, Esq. addressed the PTF on behalf of DK Arena. 
 
Mr. Smith moved to instruct staff to work with the Developer and the Town of Mangonia 
Park to develop a plan, to be reviewed by the Property Task Force,  to determine the amount 
of acreage to be dedicated to accommodate approximately 240 parking spaces at the 
Mangonia Park Tri-Rail Station.  The plan should be designed so that future structured 
parking is attainable.  The motion was seconded by Mr. Cummings.  
 
The Chair called for further discussion and/or opposition to the motion. Upon hearing none, 
the Chair declared the amended motion approved unanimously. 
 
The Chair moved the discussions to the next item on the Agenda. 
 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
None 
 
OTHER BUSINESS 
 
There was no Other Business discussed at this meeting. 
 
SFRTA EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
There were no Reports/Comments from the SFRTA Executive Director. 
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PROPERTY TASK FORCE MEMBER COMMENTS 
 
There were no Comments from the Property Task Force Members. 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:05 p.m.  
 
 



AGENDA ITEM NO. R1  
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PROPERTY TASK FORCE  

 MEETING:  FEBRUARY 15, 2008 
 

AGENDA ITEM REPORT 
 

 
  Consent   Regular   Public Hearing 

 
 

BOCA RATON TRI-RAIL STATION DEVELOPMENT  
 

REQUESTED ACTIONS: 
 
MOTION TO RECOMMEND: Delegation to South Florida Regional Transportation 
Authority (SFRTA) Legal Counsel and staff to negotiate an agreement with the preferred 
proposer for development at the Boca Raton Tri-Rail Station. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On January 18, 2008, the Property Task Force (PTF) recommended the selection of Yamato 
Road Joint Venture, now known as Yamato Road TOD, LLC (Yamato TOD) as the preferred 
proposer for development at the Boca Raton Tri-Rail Station.  This recommendation would have 
been considered by the SFRTA Governing Board at its January 25, 2008, meeting; however, the 
meeting was cancelled due to lack of a quorum. 
 
Additionally, at the January PTF meeting, the PTF deferred consideration of another motion 
which would have recommended to the SFRTA Governing Board that staff and legal counsel 
begin negotiations with Yamato TOD.  This was done because Yamato TOD had not yet 
provided the requested pro forma to SFRTA indicating what the annual revenues would be for 
SFRTA.  Yamato TOD was asked to submit this information to the SFRTA Governing Board at 
its January meeting to expedite the process.  As the January Board meeting was cancelled, this 
did not occur. 
 
 

(Continued on Page 2) 
 
Department:  Planning & Capital Development 
Department Director: Daniel Mazza, P.E. 
Project Manager:  Loraine K. Cargill 
 
 
FISCAL IMPACT: N/A  
 
 
EXHIBITS ATTACHED:  Exhibit 1: Yamato Road TOD Proposal 
     Exhibit 2: Yamato Road TOD Pro Forma 
    Exhibit 3: Bay Street Station Project 
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BOCA RATON TRI-RAIL STATION DEVELOPMENT  

 
 
 
SUMMARY EXPLANATION AND BACKGROUND: (Continued) 
 
Attached as Exhibit 2 is the requested pro forma submitted by Yamato Road TOD.  A 
recommendation of the above motion by the PTF will result in both motions being considered by 
the SFRTA Governing Board on February 22, 2008. 
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BOCA RATON TRI-RAIL STATION DEVELOPMENT 

 
 
 
Committee Action: 
 
Approved:     ______Yes     _____No 
 
Vote: ______ Unanimous 

 
Amended Motion: 
 
 
George Morgan Yes  No 
Bill T. Smith Yes  No 
James A. Cummings Yes  No 
Neisen Kasdin Yes  No 
 



kudakab
Exhibit 1



























































































kudakab
Exhibit 2





































Guest
Exhibit 3

Guest















AGENDA ITEM NO. I1 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PROPERTY TASK FORCE  

 MEETING:  FEBRUARY 15, 2008 
 

AGENDA ITEM REPORT 
 

 
  Information Item    Presentation 

 
 

TERM SHEET BETWEEN CYPRESS CREEK PARTNERS 
AND SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
The purpose of this Term Sheet is to obtain South Florida Regional Transportation Authority (SFRTA) 
and Cypress Creek Partners, LLC (CCP) agreement on these terms which shall then be memorialized in 
a written agreement (Agreement) to be executed within ninety (90) days following execution of this 
term sheet by the parties. 
 
The terms of the Agreement shall provide for the relocation and replacement of 268 parking spaces 
(Relocated Parking Spaces) from the CCP Property to the SFRTA Property, to create an intermodal 
facility with parking for Tri-Rail riders and other transit uses, immediately adjacent to the Cypress 
Creek Tri-Rail Station.  
 
Upon execution of the Agreement, the parties agree that CCP has thirty (30) days to obtain a written 
release from the Florida Department of Transportation (FDOT) of CCP’s obligations in the Lease to 
construct the Relocated Parking Spaces on the SFRTA Property.  Failure by CCP to obtain such 
approval from FDOT within the stated time period shall mean that either party has the ability to 
terminate the Agreement. 
 
The Term Sheet will be brought to the SFRTA Governing Board on February 22, 2008, for final 
approval. 
 
 
 
 
EXHIBITS ATTACHED: Exhibit 1: CCP and SFRTA Term Sheet 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (“SFRTA”) 
 

CYPRESS CREEK PARTNERS, LLC (“CCP”) 
 

TERM SHEET 
 

Purpose of the 
Transaction: 

The purpose of this Term Sheet is to obtain SFRTA’s and CCP’s  
agreement on these terms which shall then be memorialized in a 
written agreement (“Agreement”) to be executed within ninety (90) 
days following execution of this term sheet by the parties.   
 
The terms of the Agreement shall provide for the relocation and 
replacement of 268 parking spaces (“Relocated Parking Spaces”) 
from the CCP Property (as defined below) to the SFRTA Property 
(as defined below) so as to create an intermodal facility with parking 
for Tri-Rail riders and other transit uses immediately adjacent to the 
Cypress Creek Tri-Rail Station (“Station”).  
 
Upon execution of the Agreeement, the parties agree that CCP has 
thirty (30) days to obtain a written release from the Florida 
Department of Transportation (“FDOT”) from CCP’s obligations in 
the Lease (as defined below) to construct the Relocated Parking 
Spaces on the SFRTA Property and to provide that the Pedestrian 
Bridge need only be constructed at CCP’s option which may be 
exercised in the sole discretion of CCP.  Failure by CCP to obtain 
such approvals from FDOT within the stated time period shall mean 
that either party has the ability to terminate the Agreement. 

SFRTA Property: Vacant and unimproved property currently owned by the SFRTA 
immediately to the west of the Station, with direct access to and 
from Powerline Road and Cypress Creek Road, Ft. Lauderdale, 
Florida (“SFRTA Property”). 

CCP Property: Property commonly known as the Cypress Creek Park & Ride site 
located at the southwest corner of Interstate 95 and Cypress Creek 
Road, Ft. Lauderdale and Oakland Park, Florida (“CCP Property”). 
CCP is the tenant under a lease expiring on September 30, 2098 
(“Expiration Date”) with FDOT as the landlord for the CCP 
Property (“Lease”).  

SFRTA to Construct  
Parking and Other 
Improvements: 

SFRTA will be responsible for constructing the Relocated Parking 
Spaces, and such other improvements as may be required by the 
SFRTA to be solely determined by SFRTA, including, but not 
limited to a bus drop-off circle (“SFRTA Improvements”) on the 
SFRTA Property.   

Payment to SFRTA:   CCP shall make a payment to SFRTA of $5,000,000.  The 
payment by CCP to the SFRTA shall be payable as follows:  
 
a. $125,000 nonrefundable initial deposit (“Initial Deposit”) 

kudakab
Exhibit 1



1/185/087 SFRTA Amendments 

WPB 381746138v11 1/18/2008 

Formatted: GTTagline

upon execution of the Agreement. The Initial Deposit shall be 
released in its entirety to SFRTA immediately upon the 
execution of the Agreement. 
 
b.  $1,075,000 construction deposit (“Construction Deposit”) 
shall be placed in escrow by CCP with an escrow agent mutually 
acceptable to both parties (“Escrow Agent”) within ten (10) 
business days of receipt of (i) written notice from SFRTA to 
CCP that it has obtained all approvals required to relocate and 
replace the Relocated Parking Spaces and construct the SFRTA 
Improvements; and (ii) SFRTA’s written notice to CCP of its 
intention to commence construction within twenty (20) business 
days.  Upon SFRTA’s presentation of invoices and a certified 
request (as normal and usual for construction advances) for 
funds to pay for the construction of the SFRTA Improvements to 
the Escrow Agent for the construction of the Relocated Parking 
Spaces and the SFRTA Improvements, the Escrow Agent shall 
release to SFRTA escrowed funds to pay the invoices.   
 
c. $3,800,000 (“Remaining Monies”) and the balance of any 
monies remaining in escrow shall be paid to SFRTA no later 
than ten (10) business days after receipt of written notice from 
SFRTA that it has certified that the construction of the Relocated 
Parking Spaces has been completed.  Nothing shall preclude 
CCP from paying the Remaining Monies in advance of this date. 

 
Other than its obligation to fund the payments as provided herein, 
CCP shall not have any further obligation to fund any other payment 
associated with the SFRTA Improvements, the Intermodal Facility 
or otherwise make any additional payments to the SFRTA. It being 
expressly understood by the parties hereto that neither CCP, nor its 
officers, managers, agents, attorneys, or consultants have made any 
representation regarding the construction costs of the Intermodal 
Facility or the ability of the SFRTA to construct the SFRTA 
Improvements or the Intermodal Facility. 

Timing of Construction: SFRTA will commence construction promptly upon receipt of 
written notice from the Escrow Agent that the Construction Deposit 
has been placed in escrow and will then diligently proceed to 
complete the SFRTA Improvements, including, but not limited to, 
the Relocated Parking Spaces, after commencing construction.   

Term of Agreement SFRTA’s obligation to maintain the Relocated Parking Spaces until 
the Expiration Date will only vest upon receipt of the Remaining 
Monies and shall terminate upon the Expiration Date or earlier as 
determined by FDOT.  This obligation shall be evidenced by an 
easement to be recorded in the public records of Broward County, 
which easement shall be noted on the plat if and when the plat for 
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the SFRTA Property is recorded. The easement shall provide that 
the obligation to maintain the Relocated Parking Spaces can only be 
changed upon the prior written approval of FDOT. The language in 
the easement and the Plat shall be subject to prior FDOT review and 
approval, which review and approval shall not be unreasonably 
withheld or delayed.   

Approvals Required to 
be Obtained: 

SFRTA shall be required to obtain, at its expense, all governmental 
approvals and permits, including, but not limited to, building 
permits, required for construction of the Relocated Parking Spaces 
and the SFRTA Improvements by SFRTA on the SFRTA Property.   
 
CCP shall be required to obtain, at its expense, all governmental 
approvals and permits, including, but not limited to, an amendment 
to the development orders for the CCP Property for the relocation of 
the Relocated Parking Spaces and to provide that the Pedestrian 
Bridge need only be constructed at CCP’s option which may be 
exercised at the sole discretion of CCP.   The governmental 
approvals and permits relating to the relocation of the Relocated 
Parking Spaces shall not affect the timing regarding payment of the 
Construction Deposit or the Remaining Monies or any other terms 
of the Agreement. 
   
SFRTA and CCP shall diligently proceed to obtain all such 
approvals and permits. 

Lease Amendment: Within thirty (30) days of execution of the AgreementAs a condition 
to CCP’s execution of the Agreement, CCPit shall have entered into 
an appropriate Lease Amendment with FDOT providing for the 
terms relating to: (i) relocating and replacing the Relocated Parking 
Spaces onto the SFRTA Property; (ii) releasing and eliminating 
CCP’s further obligations with respect to such parking spaces; and 
(iii) granting CCP the option to construct the Pedestrian Bridge at its 
sole discretion.   
 
Upon payment of the Remaining Monies, if the Relocated Parking 
Spaces have not been already completed, FDOT shall have the right 
to enforce SFRTA’s obligation to construct the SFRTA 
Improvements, including the Relocated Parking Spaces.  

Cooperation The parties shall cooperate with each other in obtaining all permits 
and approvals. If CCP determines in the future to construct the 
Pedestrian Bridge, SFRTA will permit the connection of the 
Pedestrian Bridge to the Station.   

Use of SFRTA 
Property: 

Subject to the Agreement including the payment of the Remaining 
Monies in their entirety, SFRTA shall have the right to utilize the 
SFRTA Property for any other purpose or otherwise develop the 
SFRTA Property, provided that the Relocated Parking Spaces are 
available as park and ride spaces on the SFRTA Property. 
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Temporary interruptions for construction and maintenance shall not 
be a default of SFRTA’s obligations.  

Other Provisions These terms are contingent upon (i) the preparation and execution of 
the Agreement incorporating the terms set forth above and other 
reasonable and customary terms and conditions to be included in the 
Agreement, and (ii) approval of the SFRTA Governing Board of the 
Agreement.   

 



AGENDA ITEM NO. I2  
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PROPERTY TASK FORCE  

 MEETING:  FEBRUARY 15, 2008 
 

AGENDA ITEM REPORT 
 

 
  Information Item    Presentation 

 
 

UPDATE ON NEGOTIATIONS WITH DK ARENA  
FOR PARKING AT THE MANGONIA PARK TRI-RAIL STATION 

 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On January 18, 2008, the Property Task Force (PTF) instructed staff to work with Don King Arena (DK) 
and FRI Investors (FRI) to develop a site plan, to be reviewed by the PTF that would accommodate 
approximately 240 parking spaces at the Mangonia Park Tri-Rail Station.  The Plan should be designed 
so that future structured parking is attainable on the site.    
 
Attached as Exhibit 1 is the conceptual Tri-Rail Parking Site Plan developed by FRI in conjunction with 
SFRTA’s project consultant Kimley-Horn & Associates (K-Horn.)  Exhibit 2 is a letter from K-Horn to 
FRI concurring that approximately 240 parking spaces can be accommodated on the site plan subject to 
the resolution of a minor modification to the sidewalk, and changes to the Town of Mangonia Park 
(Town) zoning code to accommodate compact parking spaces and allow a higher building height.   
 
Subsequently, SFRTA and DK in conjunction with FRI began negotiating the terms of a Transfer 
Agreement to transfer approximately 3.47 acres to SFRTA for use as a parking parcel along with the 
necessary Access and Drainage Easements.   
 
 
 
 
 
 
 

  (Continued on Page 2) 
 
 
 
 
EXHIBITS ATTACHED:  Exhibit 1: Conceptual Tri-Rail Parking Site Plan 

Exhibit 2: Letter from K-Horn 
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UPDATE ON NEGOTIATIONS WITH DK ARENA  
FOR PARKING AT THE MANGONIA PARK TRI-RAIL STATION 
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SUMMARY EXPLANATION AND BACKGROUND: (Continued) 
 
On February 7, 2008, SFRTA was informed that DK and FRI had reached an impasse in their 
negotiations and this impasse will prevent FRI Investors from participating further in any negotiations 
involving the proposed transfer to SFRTA.  If and when the issue is resolved, DK will reengage FRI in 
the negotiations involving the proposed transfer.   
 
DK has since informed SFRTA that it is still committed to completing the transfer of property to 
SFRTA for its operational needs regardless of the future sale of the DK parcel. 
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