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to the right. The SFRTA offices are also accessible by taking the train to the Pompano Beach Station. The
SFRTA building is southeast of the station. Parking is available across the street from SFRTA’s offices, at the

Pompano Beach Station.




PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING OF OCTOBER 13, 2010

The meeting will convene at 10:30 a.m., and will be held in the Boardroom of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33 Street, Suite 100, Pompano
Beach, FL 33064.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

DISCUSSION ITEMS

MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any PTAC Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1-MOTION TO APPROVE: Minutes of PTAC Meeting of June 16, 2010

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1 - MOTION TO ELECT: Chair and Vice-Chair of the Planning Technical Advisory Committee

R2 — MOTION TO ENDORSE: South Florida East Coast Corridor (SFECC) Transit Analysis Study
Locally-Preferred Systems Alternative

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11— INFORMATION: Miami River-Miami Intermodal Center Capacity Improvement (MR-MICCI)

12 — INFORMATION: Tri-Rail Northern Layover Facility Study

OTHER BUSINESS: Florida Public Transportation Association (FPTA) Annual Conference

PTAC MEMBER COMMENTS




MEETING ATTENDANCE SUMMARY - Enclosed

NEXT MEETING DATE — November 17, 2010

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities
needing special accommaodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a
written request directed to the Executive Office at 800 NW 33" Street, Suite 100, Pompano Beach, Florida, or telephone
(954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for assistance.

Any person who decides to appeal any decision made by the Board of Directors for the South Florida Regional
Transportation with respect to any matter considered at this meeting or hearing, will need a record of the proceedings,
and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3)
minutes. Please see the Minutes Clerk prior to the meeting.



MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
June 16, 2010

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday,
June 16, 2010 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA),
Administrative Offices located at 800 NW 33" Street, Suite 100, Pompano Beach, Florida 33064.

COMMITTEE MEMBERS PRESENT:

Mr. William Cross, South Florida Regional Transportation Authority (SFRTA)
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO)
Ms. Amie Goddeau, Florida Department of Transportation (FDOT) District 4
Mr. Joseph Quinty, SFRTA

Mr. Gus Schmidt, FDOT District 4

Mr. Phil Steinmiller, FDOT District 6

Mr. Fred Stubbs, Palm Tran

Mr. Randy Whitfield, Palm Beach MPO, Chairman

Mr. Enrique Zelaya, Broward MPO

ALSO PRESENT:

Mr. Stephen Anderson, SFRTA

Mr. Larry Foutz, Miami-Dade MPO
Mr. Reed Lee, HDR Engineering, Inc.
Ms. Elaine Magnum, SFRTA

Mr. Dan Mazza, SFRTA

Mr. Michael Moore, Gannett Fleming
Mr. Dennis Newjahr, PBS&J

Ms. Jill Quigley, Jacobs

Mr. Scott Seeburger, FDOT District 4
Ms. Lynda Westin, SFRTA

Mr. Ravi Wijesundera, Kimley-Horn
Ms. Natalie Yesbeck, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 10:40 a.m.
ROLL CALL
The Chair requested the roll call.

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions




A motion was made by Mr. Gus Schmidt to approve the agenda. The motion was seconded by Mr.
Wilson Fernandez. The motion was called to a vote and carried unanimously.

DISCUSSION ITEMS

MATTERS BY THE PUBLIC — None

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
May 19, 2010.

Mr. Fred Stubbs to approve the meeting minutes. The motion was seconded by Mr. Enrique Zelaya. The
motion was called to a vote and carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.

R1.- MOTION TO ENDORSE: SFRTA FY 2011-2020 Transit Development Plan (TDP) Annual
Update

Ms. Natalie Yesbeck gave an overview of the SFRTA FY 2011-2020 TDP Annual Update. Ms. Yesbeck
stated that it is a requirement to complete a TDP major update every five years, and noted that SFRTA’s
last major update was in 2008. She said that the TDP document in front of the committee today is
SFRTA'’s second annual update since the completion of the 2008 major update. She also noted that
annual updates are required in order to receive block grant funding. Ms. Yesbeck then reviewed the key
components of the TDP document, including accomplishments, challenges, and the 10 year program.
She commented that last year’s TDP did not contain much of a financial plan, due to SFRTA'’s financial
uncertainty at that time. This year’s document has a more extensive fiscal plan, with the first five years
being consistent with the SFRTA adopted budget and the second five years containing projections based
on the 2008 TDP major update.

Some of the accomplishments over the past fiscal year cited by Ms. Yesbeck include a new Tri-Rail
weekday schedule, improved train on-time performance, a new SFRTA shuttle bus plan (with five new
routes), administration of the JARC & NF program, initiatives to purchase new locomotives and railcars,
and various Tri-Rail station improvements. She also noted the state legislature’s actions during the
December 2009 special session, which resulted in HB 1 and stable operating funds for SFRTA. Ms.
Yesbeck also documented some the challenges facing SFRTA, which include no new net funding from
HB 1, a drop in Tri-Rail ridership, and the lack of an adopted regional transit plan or system plan. Ms.
Yesbeck closed by stating that it is hoped an endorsement by the PTAC today would be followed by
approval by the SFRTA Governing Board on June 25, and submittal to FDOT by September 1, 2010.
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Mr. Enrique Zelaya asked about coordination between this TDP and the county transit agencies. Mr.
William Cross replied that the PTAC is the primary forum for such coordination. Citing the challenges
mentioned, Mr. Schmidt asked if SFRTA’s Strategic Regional Transit Plan (SRTP) is going to move
forward. Mr. Cross stated that the SFRTA Governing Board directed staff to come up with an action
plan going forward, but it’s not clear if the SRTP will actually be it. He expected this issue to become
clearer by the fall. Mr. Wilson Fernandez recommended some specific edits to the TDP document’s text
and charts. Mr. Cross agreed to make the edits suggested by Mr. Fernandez. Mr. Phil Steinmiller asked
why preventative maintenance and other likely operations funding are shown in the capital section. Mr.
Cross commented that FTA likes to see the funds shown that way, while Mr. Larry Foutz concurred and
said that FTA Section 5309 formula funds go towards preventative maintenance. Mr. Scott Seeburger
asked about potential new stations along the existing Tri-Rail line. Mr. Cross replied that SFRTA has
taken a conceptual look at three locations where there are gaps in the system. He also noted that because
of east-west transit initiatives in Broward County, Oakland Park Boulevard will also be investigated as a
potential new Tri-Rail station site.

Chairman Whitfield asked if any committee members wanted to make a motion. Mr. Fernandez made a
motion to endorse, with the committee’s comments and recommendations to be incorporated. The
motion was seconded by Mr. Phil Steinmiller. The motion was called to a vote and carried unanimously.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11. - INFORMATION: South Florida East Coast Corridor (SFECC) Transit Analysis Study

Mr. Scott Seeburger of FDOT introduced this item, noting that the department and project consultant
Gannett Fleming have analyzed over 30 different ways to implement the transit services using FEC
Railway corridor that runs through 28 eastern communities between Miami and Jupiter in northern Palm
Beach County. He said that a very important milestone will occur in October, we’ll be going to the three
MPOs, SFRTA and SEFTC for approval of a locally preferred alternative. Mr. Seeburger stated that four
different alternatives are now being taken to the MPOs, with a presentation to the Miami-Dade MPO
tomorrow, next week here at SFRTA and at SEFTC in July. He noted that the project team is seeking
feedback before taking the four alternatives to public hearings in September. Mr. Seeburger said that the
project can be transformational and many communities have expressed support, as many are already
holding visiting sessions, master plans, altering comprehensive plans and working on changing land
development regulations. He noted that other project benefits would be economic development, job
growth, improvements of air quality and fuel consumption and even addressing national concerns such as
dependence on foreign oil. He then played a video that the project team has been showing to the MPOs
and will continue to show the remaining boards. Following the presentation, Mr. Steinmiller suggested
that the team be prepared to answer questions about the number of proposed stations per county and
number of stations per mile.

12. - INFORMATION: Miami-Dade Near-Term Public Transportation Planning

Mr. Joseph Quinty gave a brief introduction, thanking Mr. Larry Foutz and Mr. Wilson Fernandez for

helping to bring this item onto today’s agenda. Mr. Quinty noted that SFRTA had participated in

handful of the recent meetings of the Miami-Dade Near-Term Public Transportation Planning committee,
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and thought it was really interesting discussion that the PTAC could learn from. Mr. Foutz stated that
this committee emerged after it became clear that there were not enough funds for the large scale
initiatives included in the People’s Transportation Plan (PTP). He said that the multi-agency group
began to meet to develop alternative short term plans for the corridors that were previously expected to
be served by new rail lines. The group also focused on straightening and improving efficiencies of
existing bus routes, and improved connections to the MIC. Mr. Foutz said that the committee looked at
every corridor and developed a plan for the 3 to 5 year timeframe. These consist of a “BRT light” rapid
bus, with some funds for service in the North and East/West corridors provided by the JARC & NF
programs. Mr. Foutz also mentioned enhanced bus service for the Kendall Drive and Biscayne Blvd
corridors. He stressed that the goal is to build ridership on these corridors so that premium transit can be
pursued in the future when appropriate.

Mr. Schmidt asked for clarification of “BRT light”. Mr. Foutz explained that the corridors would have a
mix of max and local services, with Mr. Fernandez adding that there would be some inclusion of signal
priority and real time information. Mr. Foutz also noted that the county’s public works department is a
key participant due to the traffic signal involvement. Mr. Cross asked how the short term improvements
are being funded. Mr. Foutz replied that about one year ago, PTP funds were married to Miami-Dade
Transit (MDT) operations and that route changes and reallocation of funds are documented in the MDT
TDP. Mr. Cross stated that he liked the structure of the committee and suggested that FDOT District 4
and Broward MPO attend to see how it operates. Mr. Fernandez commented that the committee has been
helpful and has filled a void.

OTHER BUSINESS: “Beyond the Motor City” Movie Screenings

Mr. Quinty pointed PTAC members to the flier in the meeting agenda package with information on
upcoming screenings of the PBS movie “Beyond the Motor City.” He noted that there will be a morning
screening on June 22 and an evening screening here in the SFRTA Boardroom during the evening of
June 29.

SFRTA EXECUTIVE DIRECTOR REPORTS/COMMENTS

None.

PTAC MEMBER COMMENTS

Mr. Zelaya notified the committee that this would likely be his last meeting representing the Broward
MPO. He said that with the MPO becoming a separate entity, he has decided to remain with Broward
County Government. Mr. Zelaya said it had been interesting being part of the PTAC with the formation
of the SFRTA and thanked the members for their friendship and support. Multiple PTAC members
thanked Mr. Zelaya for his time and efforts as part of the committee and wished him well.

Mr. Quinty mentioned that SFRTA staff hoped the PTAC could take a summer break and reconvene in
September. Committee members expressed support for this idea, which will result in no PTAC meetings
in July or August.



ADJOURNMENT

The meeting was adjourned at 12:08 pm.



Tracking No. AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: OCTOBER 13, 2010

AGENDA ITEM REPORT

[ ] Consent [X]Regular [ ] Public Hearing

PTAC CHAIR AND VICE-CHAIR

REQUESTED ACTION:

MOTION TO ELECT: Chair and Vice-Chair of the Planning Technical Advisory Committee

SUMMARY EXPLANATION AND BACKGROUND:

At the October 13, 2010 meeting of the South Florida Regional Transportation Authority (SFRTA)
PTAC, the committee will hold elections for chairperson (chair) and vice-chairperson (vice-chair).
SFRTA By-Laws state that the PTAC chairmanship term is served on a fiscal year basis. The chair and
vice chair elected at the October 13, 2010 PTAC meeting will serve through the 2010-2011 fiscal year,
ending June 30, 2011.

EXHIBITS ATTACHED: None




AGENDA ITEM NO. R1

Tracking No.

Page 2

PTAC Action:

Approved: Yes No
Vote: Unanimous

Amended Motion:



Tracking No. AGENDA ITEM NO. R2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: OCTOBER 13, 2010

AGENDA ITEM REPORT

[ ] Consent [X]Regular [ ] Public Hearing

SOUTH FLORIDA EAST COAST CORRIDOR (SFECC) TRANSIT ANALYSIS STUDY
LOCALLY-PREFERRED SYSTEMS ALTERNATIVE

REQUESTED ACTION:

MOTION TO ENDORSE: A Locally-Preferred Systems Alternative from the short list of alternatives
currently being considered for implementing transit in the Florida East Coast (FEC) Railway corridor.

SUMMARY EXPLANATION AND BACKGROUND:

The Florida Department of Transportation (FDOT) is seeking SFRTA PTAC endorsement of a Locally-
Preferred Systems Alternative from the short list of alternatives currently being considered for
implementing transit in the FEC Railway corridor. This short list was presented to the PTAC as an
informational item on June 16, 2010. At the October 13, 2010 PTAC meeting, the SFECC study team
will provide a brief update on the project, descriptions of the four alternatives being considered (with
evaluation measures for each), and a summary of the input received at public hearings conducted in
September 2010.

The SFECC Transit Analysis Study is studying how to best develop high performance passenger transit
service within the 85-mile study corridor that extends from Downtown Miami to Jupiter and
approximately one mile on either side of the FEC right-of-way. This corridor serves numerous existing
and planned transit system hubs and activity centers including the three major seaports, international
airports, State and private universities as well as downtowns and employment destinations.

The Federal Transit Administration (FTA) and National Environmental Policy Act (NEPA) processes
are being followed, meaning that reasonable transit alternatives (alignments and technologies) within the
study corridor are being identified and evaluated. The objective of the study is to develop passenger
transit service in the corridor through an environmental decision-making process, allowing for resolution
and documentation of key issues.

FDOT District 4 is managing the study. Collaboration on this effort includes the three Metropolitan
Planning Organizations (MPO) (Broward, Miami-Dade and Palm Beach), who are the principal sponsors
of the study, the three county transit agencies, FDOT District 6 and the SFRTA.

(continued on next page)



Tracking No. AGENDA ITEM NO. R2
Page 2

The study’s Phase 1, which began in late 2005, focused on regional issues along the entire 85 miles of
the rail corridor. Phase 1 selected the existing FEC alignment within the corridor for further study and
eliminated some adjacent alignments and technologies. Phase 1 also confirmed the need and strong
demand for transit service. Phase 2 Study activities commenced in 2008 and have included significant
ridership modeling and analysis, service planning, conceptual engineering and cost estimating, station
area and land use planning, environmental screening and extensive public outreach. Public workshops
conducted in October 2009 yielded public preferences for certain alternatives that underwent additional
refinement. A short-list of four draft alternatives was prepared and presented before the three MPO
Governing Boards (and its committees) and the SFRTA Governing Board (along with PTAC) in May
and June 2010, and the South East Florida Transportation Council in July 2010, at which time Board
comments were heard. This was followed by more public outreach, including formal public hearings
that were conducted at several locations in September 2010. This public input is critical to gauge public
support for the project and public preference for a single Locally-Preferred System Alternative that
would move forward to the SFECC Study’s Phase 3.

FDOT is requesting that each MPO and the SFRTA Governing Board select and approve a Locally-
Preferred Systems Alternative in October 2010. The MPOs and SFRTA are also being requested to
approve a resolution that expresses support for the SFECC Study and a Locally-Preferred Systems
Alternative. This item will appear before the SFRTA Governing Board at its meeting on October 22,
2010.

EXHIBITS ATTACHED: None

PTAC Action:
Approved: Yes No
Vote: Unanimous

Amended Motion:



AGENDA ITEM NO. 11
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: OCTOBER 13, 2010

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

MIAMI RIVER-MIAMI INTERMODAL CENTER CAPACITY IMPROVEMENT (MR-MICCI) —
PHASE 1

SUMMARY EXPLANATION AND BACKGROUND:

SFRTA, in cooperation with Florida Department of Transportation (FDOT) District 6 and District 4, has
recently initiated the Miami River-Miami Intermodal Center Capacity Improvement (MR-MICCI) Phase
1 analysis. MR-MICCI is an effort to provide needed rail capacity on the South Florida Rail Corridor
(SFRC) by adding mainline track(s) from just north of the Tri-Rail Hialeah Market Station (Milepost
1035.96), to just north of the existing Tri-Rail Miami Airport Station and future Miami Intermodal
Center (MIC) Central Station (Milepost 1037.21). The project limits include the existing single track
Miami River movable bridge.

The project would complete the final link of the SFRC reconstruction project, providing a second
mainline track across the only remaining single-track section of the existing Tri-Rail system. The project
is integral to the success of the future Miami Central Station and the development of an intermodal
transportation hub at the MIC. The existing single-track segment of the SFRC is a bottleneck that
affects current train operations, as 50 weekday Tri-Rail revenue trains, numerous “deadhead” Tri-Rail
trains (traveling to/from the Hialeah Yard) and CSX freight trains all traverse the area. This condition
will be exacerbated in future years when planned additional inter-city passenger rail service and regional
commuter rail service come to the MIC Central Station.

MR-MICCI Phase 1 contains data collection tasks such as geotechnical investigation, surveying, and
bridge inspection. Upon completion of Phase 1, MR-MICCI Phase 2 is slated to include tasks
associated with a full Project Development and Environment (PD&E) studly.

The MR-MICCI project team and SFRTA staff will present this item.

EXHIBITS ATTACHED: None




AGENDA ITEM NO. 12
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: OCTOBER 13, 2010

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

TRI-RAIL NORTHERN LAYOVER FACILITY STUDY

SUMMARY EXPLANATION AND BACKGROUND:

Earlier this year, SFRTA initiated the Tri-Rail Northern Layover Facility Study. This study is
examining the need, potential attributes, and potential locations for a new train layover and light
maintenance facility along the northern portion of the South Florida Rail Corridor (SFRC).

For many years, the lack of a major layover and maintenance facility at the northern end of the Tri-Rail
service area has caused operational challenges. Although SFRTA currently operates a layover and light
maintenance facility adjacent to the West Palm Beach station, it does not have sufficient area to expand
storage or maintenance operations. This constraint will become especially challenging in the coming
years as additional rolling stock is added to the Tri-Rail fleet, which will exceed the West Palm Beach
facility’s track lengths and require additional deadhead miles to/from the Hialeah Yard. In addition to
short term needs, long-term needs associated with the regional rail expansion being considered as part of
the South Florida East Coast Corridor (SFECC) Transit Analysis Study are also being factored into the
northern layover analysis.

To date, the study has completed a space needs assessment and developed criteria to guide the search for
potential sites of a new facility. The task of identifying potential sites has recently been initiated,
consisting of reviewing locations considered in past studies and analysis of aerial photography and
property appraiser data. As individual sites are identified, coordination will be initiated with local
governments and follow-up presentations will be provided to the PTAC.

Jacobs Engineering is performing this study on behalf of SFRTA and will be presenting this item to the
committee.

EXHIBITS ATTACHED: None
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: OCTOBER 13, 2010

OTHER BUSINESS

FLORIDA PUBLIC TRANSPORTATION ASSOCIATION (FPTA)
ANNUAL CONFERENCE — MIAMI, FLORIDA

This year, the annual conference of the Florida Public Transportation Association (FPTA)
is being held here in the South Florida region. The conference will take place October 17
through 19 at the Miami Hilton Downtown. FPTA Annual conference details can be
found online at www.floridatransit.org/docs/AnnualConferenceProgram9-30-10.pdf.

EXHIBITS ATTACHED: None



http://www.floridatransit.org/docs/AnnualConferenceProgram9-30-10.pdf
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