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Directions to SFRTA: 1-95 to Copans Road. Go west on Copans to North Andrews Avenue Ext. and turn right.
Go straight to Center Port Circle, which is NW 33rd Street, and turn right. SFRTA’s offices are in the building
to the right. The SFRTA offices are also accessible by taking the train to the Pompano Beach Station. The
SFRTA building is southeast of the station. Parking is available across the street from SFRTA’s offices, at the

Pompano Beach Station.




PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING OF APRIL 13, 2011

The meeting will convene at 10:00 a.m., and will be held in the Boardroom of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33 Street, Suite 100, Pompano
Beach, FL 33064.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

DISCUSSION ITEMS

MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any PTAC Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1-MOTION TO APPROVE: Minutes of PTAC Meeting of February 16, 2011

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1 - MOTION TO ENDORSE: Recommended Application Package for JARC and NF Programs

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11— INFORMATION: Status Report for Past JARC and NF Projects

12— INFORMATION: Regional Transfer Fare Policies

13- INFORMATION: 95 Express and 595 Express Update

14 — INFORMATION: Oakland Park Boulevard Transit Improvement Study

I5 - INFORMATION: SFRTA Transit Development Plan (TDP) Annual Update




16 — INFORMATION: Updates to the SFRTA Planning & Capital Development Webpage

OTHER BUSINESS:

OB1 - Smart Growth Partnership Event- Complete Streets Issues and Initiatives (May 24)
OB2 - Call for Presentations- APTA Multimodal Operations Planning Workshop

PTAC MEMBER COMMENTS

MEETING ATTENDANCE SUMMARY - Enclosed

NEXT MEETING DATE - TBD

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities
needing special accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a
written request directed to the Executive Office at 800 NW 33" Street, Suite 100, Pompano Beach, Florida, or telephone
(954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for assistance.

Any person who decides to appeal any decision made by the Board of Directors for the South Florida Regional
Transportation with respect to any matter considered at this meeting or hearing, will need a record of the proceedings,
and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3)
minutes. Please see the Minutes Clerk prior to the meeting.



MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
FEBRUARY 16, 2011

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday,
February 16, 2011 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA),
Administrative Offices located at 800 NW 33™ Street, Suite 100, Pompano Beach, Florida 33064.

COMMITTEE MEMBERS/ALTERNATES PRESENT:

Ms. Maria Batista, Miami-Dade Transit

Ms. Lois Bush, Florida Department of Transportation (FDOT) District 4

Mr. William Cross, South Florida Regional Transportation Authority (SFRTA)
Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC)

Ms. Chris Heshmati, South Florida RPC

Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO)
Mr. Paul Flavien, Broward MPO

Ms. Amie Goddeau, FDOT District 4

Mr. Gustavo Schmidt, FDOT District 4

Mr. Joseph Quinty, SFRTA

Mr. Jonathan Roberson, Broward County Transit (BCT)

Mr. Fred Stubbs, Palm Tran

Mr. Randy Whitfield, Palm Beach MPO, Chairman

ALSO PRESENT:

Mr. Stephen Anderson, SFRTA

Ms. Rebecca A. Blitman, BCT

Ms. Loraine Cargill, SFRTA

Ms. Sharon Cino, FDOT

Mr. Carlos Cruz, Kimley-Horn

Mr. Darryl dePencier, Kittelson & Associates

Ms. Odalys Delgado, HNTB

Ms. Sheryl Dickey, Dickey Consulting

Mr. Skip Gill, BCT

Mr. Thomas M. Hewitt Jr., Tindale-Oliver & Associates, Inc.
Ms. Marie Jarman, SFRTA

Ms. Jessica Josselyn, Kittelson & Associates

Ms. Karen Kiselewski, Renaissance Planning

Mr. Don Kloehn, Tindale-Oliver & Associates, Inc.
Mr. Greg Kyle, Kimley-Horn

Mr. John Lafferty, PB Americas

Mr. Eric Liberman, PB Americas

Ms. Elaine Magnum, SFRTA

(Continued next page)



ALSO PRESENT (Continued):

Mr. Dan Mazza, SFRTA

Ms. Carla McKeever, SFRTA

Ms. Angela Morlok, Palm Beach MPO

Ms. Jessica Vargas, Cambridge Systematics
Ms. Lynda Westin, SFRTA

Mr. Ravi Wijesundera, Kimley-Horn

Ms. Natalie Yesbeck, SFRTA

Mr. Eric Zahn, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 10:32 a.m.
ROLL CALL
The Chair requested the roll call.

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

A motion was made by Ms. Kim DeLaney to approve the agenda. The motion was seconded by Mr.
Gus Schmidt. The motion was called to a vote and carried unanimously.

DISCUSSION ITEMS

MATTERS BY THE PUBLIC — None

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
December 15, 2010.

Ms. Lois Bush made a motion to approve the meeting minutes. The motion was seconded by Ms. Chris
Hashmati. The motion was called to a vote and carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.




R1. - INFORMATION: Response to Previously Awarded Job Access Reverse Commute (JARC) and
New Freedom (NF) Projects that are No Longer Active

Ms. Carla McKeever and Ms. Natalie Yesbeck of SFRTA staff provided a status report and update of
JARC and NF projects that have been awarded since SFRTA became the designated recipient of these
Federal Transit Administration (FTA) program funds (for the fiscal year 2007 cycle). Ms. McKeever
reported that most of the JARC and NF projects for FY 2007 through 2009 are progressing as planned, but
there were some exceptions that needed to be addressed. A handout was provided that showed the status
of all JARC and NF project awards during this timeframe. SFRTA staff stated that Oakwood Center, (a
JARC award recipient during the FY 2007 cycle) has not been responsive for over a year, at which time
they doubted whether they would have available matching funds. It was explained that Oakwood Center
has not moved forward with a required sub-recipient agreement nor produced any follow up project details
since. Ms. Yesbeck recommended that SFRTA send a letter to Oakwood Center notifying them that they
have 60 days to develop a sub-recipient agreement, noting that if this action is not taken, the JARC funds
previously awarded to Oakwood Center will be made available as part of the next fiscal year (2010/11)
award cycle. Mr. Fred Stubbs made a motion to send such a letter to Oakwood Center. The motion was
then seconded by Mr. Paul Flavien. The motion was called to a vote and carried unanimously.

Ms. McKeever also informed the PTAC that coordination had been taking place with Broward County
Transit (BCT) on status of its JARC and NF projects, and that Rebecca Blitman of BCT was in attendance
today. Ms. McKeever stated that BCT has notified its intent to cancel four of its previously awarded
JARC and NF projects. She noted that per FTA guidance, the funds previously awarded to these cancelled
projects will be available as part of the next (FY 2010/11) JARC and NF funding cycle. She also
explained that BCT has requested a reallocation of NF funds previously awarded to its Mobility
Management project, and that coordination on this reallocation request will continue. Committee
discussion led to a suggestion that SFRTA send a letter to BCT clarifying the current status and future
action related to BCT’s JARC and NF projects. Mr. Gustavo Schmidt made a motion to send such a letter,
and it was seconded by Mr. Paul Flavien. The motion was called to a vote and carried unanimously.

INFORMATION / PRESENTATION ITEMS
Action not required, provided for information purposes only.

11. - INFORMATION: Miami River-Miami Intermodal Center Capacity Improvement (MR-MICCI)

Ms. Loraine Cargill of SFRTA staff introduced this item, noting that a presentation on the early efforts of
the MR-MICCI project was given to the PTAC in October 2010. She explained that Phase 1 of MR-
MICCI is nearing conclusion and that a detailed Phase 2, consisting of a Project Development and
Environment (PD&E) study would be initiated later this year. She also thanked the efforts of FDOT and
the Miami-Dade MPO to get the project to this point and moving forward in the funding and prioritization
process. Mr. John Lafferty of project consultant PB Americas then provided information on the Phase 1
work completed to date. He reminded the committee of the project limits, which are along the South
Florida Rail Corridor (SFRC) from just north of the Tri-Rail Hialeah Market Station (Milepost 1035.96),
to just north of the existing Tri-Rail Miami Airport Station and future Miami Intermodal Center (MIC)
Central Station (Milepost 1037.21). Mr. Lafferty explained that a significant Phase 1 task was a bridge
inspection, which determined that the existing historic rail bridge over the Miami River is in good
condition, with only some minor deterioration. He noted that comprehensive report on the bridge
condition was completed and submitted to FDOT. Mr. Lafferty also discussed key coordination efforts
with various federal, state and local agencies and the initiation of the Advance Notification and Efficient
3



Transportation Decision Making (ETDM) processes. FDOT District 6, FDOT District 4, FTA, MDX, the
Miami River Commission, US Coast Guard, and SHPO were named as some of the key agencies involved
in the project’s coordination efforts. Mr. Lafferty also pointed out some of the next steps for the MR-
MICCI project. These include the close out of ETDM comments, a class of action determination, and
development of the scope of services for the PD&E phase, which is slated to include up to 30% design
plans.

12. - INFORMATION: Regional Transit System Plan — Best Practices Research

Ms. Sharon Cino of FDOT District 4 introduced this item, stating that $1.5 million of XU funds have
been allocated in their work program in fall 2011 for a Regional Transit System Plan. Ms. Cino
mentioned that the $1.5 million is Broward MPO funds, and would most likely be led by the Broward
MPO, but study details and any potential additional funding would still need to be worked out.

Ms. Jessica Josselyn of project consultant Kittelson and Associates then provided an overview of their best
practices research that has been started, which is intended to be preliminary work to help prepare for the
upcoming Regional Transit System Plan effort. Ms. Josselyn discussed 19 regions across the U.S. that
were analyzed, five of which have already developed regional transit plans. (These five are the
Philadelphia, San Francisco, St. Louis, Portland, and San Diego areas) She noted that some of the
characteristics that were examined included general plan attributes, level of coordination/collaboration,
data and tools that were utilized, and technical work. Ms. Josselyn mentioned that key themes in all
regional plans included public and stakeholder outreach, showing short, medium, and long term projects,
and using multiple assessment tools and measurable goals. She said that a white paper summarizing this
research would be made available as early as next week for all committee members and interested parties.

Extensive PTAC member discussion ensued, on both the best practices research findings and next steps
towards development of such a plan in the South Florida region. Ms. Lois Bush asked about the inclusion
of value capture in the various plans and suggested that it be among the strategies analyzed in the
upcoming South Florida efforts. Mr. Wilson Fernandez raised administrative questions and expressed
concern of whether the prioritization of projects in a regional transit plan would be consistent with existing
county and local transit priorities. Mr. Gustavo Schmidt pointed out that the Tampa Bay region has been
looking at a transit system plan as a follow up to its 2035 LRTPs, and expressed belief that South Florida
should do the same. Mr. Gregory Stuart stated that it is optional for any of the partner agencies to
participate in the plan, while Chairman Whitfield noted that he has not yet committed to the plan because
it has not yet been defined. Ms. Josselyn said that she welcomed suggestions for additional regions to be
added to the analysis and that she would like to bring this discussion back to the PTAC in April. Mr.
Fernandez reiterated his caution and explained that the Miami-Dade MPO would not participate if
prioritization of projects is involved. Chairman Whitfield wrapped up the item, advising the committee to
review the white paper when it is posted online and then submit comments to Kittelson and FDOT District
4.

13. - INFORMATION: Palm Tran Transit Development Plan (TDP) Major Update

Mr. Fred Stubbs of Palm Tran introduced this item, stating that Palm Tran last completed a TDP Major
Update in 2006. Mr. Stubbs noted that today’s presentation will be the first of many TDP project
outreach efforts. He then introduced Mr. Darryl dePencier of Kittelson and Associates, who is the
project consultant for the Palm Tran TDP Major Update. Mr. dePencier gave a power point presentation
that provided a basic overview of the Palm Tran TDP Major Update effort. His presentation outlined the
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project team, timeline, meeting schedule, and goals & objectives and questions. He stated that updates on
the progress of the TDP will be provided to the PTAC multiple times during the duration of the project.
Mr. dePencier also noted that a website has been set up to share project information and updates at
www.PalmTranTDP.com.

14. - INFORMATION: 2011 PTAC Draft Meeting Schedule

Mr. Joseph Quinty reviewed the 2011 PTAC draft meeting schedule with the committee. Some potential
conflicts were identified by committee members. Consensus was reached to cancel the March PTAC
meeting and move the April meeting ahead one week to April 13, so that it matched up with the SEFTC
Regional Transportation Technical Advisory Committee (RTTAC). The tentative May meeting date
might also be changed to avoid conflicting with a TOD workshop being hosted by the Broward MPO.
Further updates to the PTAC meeting schedule will be provided to the committee via e-mail and be
posted on the SFRTA website.

OTHER BUSINESS:

Ms. Natalie Yesbeck of SFRTA staff followed up the earlier JARC and NF discussion with a brief
overview of the upcoming FY 2010/11 funding cycle process. Ms. Yesbeck mentioned that draft versions
of a revised application and an updated selection criteria would be shared with the PTAC at its April
meeting. She added that the tentative schedule calls for the application and review process to take place
during late summer and the PTAC selection of recommended JARC and NF projects to occur in October.

PTAC MEMBER COMMENTS

Mr. Quinty announced that the annual conference of the Florida Chapter of the American Planning
Association is being held this September at The Breakers in Palm Beach. He noted that the conference’s
call for presentations is now open and runs through the end of March. He suggested that many of the
projects and initiatives currently being pursued by PTAC members could be viable conference sessions.

ADJOURNMENT

The meeting was adjourned at 12:20 pm.


http://www.palmtrantdp.com/

Tracking No. AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: APRIL 13, 2011

AGENDA ITEM REPORT

[ ] Consent [X]Regular [ ] Public Hearing

RECOMMENDED APPLICATION PACKAGE FOR JOB ACCESS REVERSE COMMUTE (JARC)
AND NEW FREEDOM (NF) PROGRAMS

REQUESTED ACTION:

MOTION TO ENDORSE: Recommended Application Package for JARC and NF Programs

SUMMARY EXPLANATION AND BACKGROUND:

Job Access and Reverse Commute (JARC) and New Freedom (NF) are two programs administered by
the Federal Transit Administration (FTA). The JARC program has assisted individuals successfully
transitioning from welfare to work by addressing the unique transportation challenges faced by welfare
recipients and low-income persons seeking to get and keep jobs. The New Freedom program was
established to support new public transportation services and public transportation alternatives beyond
those required by the American with Disabilities Act (ADA) of 1990. In order to prevent the Miami
Urbanized Area (UZA) from losing funding through these programs, the SFRTA agreed in 2009 to
become the region’s designated recipient.

The application cycle for the Fiscal Year (FY) 2010-11 JARC and NF programs will commence in the
months ahead. In preparation for this cycle, revisions are being proposed to the JARC and NF
application package. (At the conclusion of the last funding cycle, the PTAC suggested some
improvements to the JARC and NF application package and process) A new draft application package
has been developed, consisting of a revised application, instructions, selection criteria and Program
Management Plan. Staff requests that committee members review the draft application package, provide
feedback and/or any recommended edits, and endorse a recommended application package at the April
13 meeting. It is anticipated that this package will be made available to the public in June.

EXHIBITS ATTACHED: Application Package

e Application
e Instructions
e Exhibits

e Selection Criteria
Program Management Plan
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PTAC Action:

Approved: Yes No
Vote: Unanimous

Amended Motion:
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FY 2010 & 2011 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs
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Appendix A: Application Package
Appendix B: JARC and NF Eligible Projects
Appendix C: Selection Criteria

Notice of Federal Grant Requirements
Potential applicants should review the FTA’s regulations at http://www.fta.dot.gov/laws/leg_reg_808.html

and required Certifications and Assurances at http://www.fta.dot.gov/funding/grants_financing_93.html
prior to applying. Selected recipients will be required to comply with all applicable FTA regulations and agree to
applicable Certifications and Assurances in order to be eligible for a grant award.
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FY 2010 & 2011 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

JARC AND NF PROGRAM OVERVIEW

The Safe, Accountable, Flexible, Efficient Transportation Act, a Legacy for Users (SAFETEA-LU) was
enacted in August 2005 and provides funding for Federal surface transportation programs, including
the 49 U.S.C. Section 5316 Job Access and Reverse Commute (JARC) and 49 U.S.C. Section 5317
New Freedom (NF) programs.

The Job Access and Reverse Commute (JARC) program is intended to provide funding for local
programs that offer job access and reverse commute services which provide transportation for low
income individuals who may live in the city core and work in suburban locations. The program also is
intended to improve access to transportation services to employment, job training and support
activities for public assistance recipients and eligible low-income individuals.

The New Freedom Program (NF) is intended to encourage services and facility improvements to
address the transportation needs of persons with disabilities that go beyond those required by the
Americans with Disabilities Act (ADA).

The South Florida Regional Transportation Authority (SFRTA) as the designated recipient is
responsible for overseeing and administering the JARC/NF programs in the Miami Urbanized Area
(Broward, Miami-Dade, and Palm Beach counties). Through a competitive process, the SFRTA will
select projects for FY 2010 & 2011 funding and submit the selected projects to the Federal Transit
Administration (FTA) for final determination. Once FTA’s concurrence is received, sub-recipient
agreements will be executed by the applicants and SFRTA authorizing the initiation of the projects.

The potential for sustainability and self-sufficiency beyond the grant period will be a major
determining factor for operating projects. In order to achieve the most benefit with available
resources, project readiness will be considered for all project types.

ESTIMATED FUNDING AVAILABILITY

Indicated below are the JARC and New Freedom funds available to the Miami Urbanized Area for
fiscal years 2010 and 2011. This estimate of available funding is subject to revision as previously
programmed funds or additional Federal appropriations become available.

Program FY2010 FY2011 Ciﬁ’f’]‘;‘fr Total
JARC $3,586,567
New Freedom $2,050,227
Total $5,636,794




FY 2010 & 2011 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

ELIGIBLE APPLICANTS

The following organizations are eligible to submit applications for JARC/New Freedom funding;:
e Private nonprofit organizations;
e State or local governmental authorities, and

e Operators of public transportation services, including private, for-profit operators of public
transportation services

Only organizations whose proposed public transportation projects serve the Miami Urbanized Area
are eligible to apply.

IMPORTANT PROGRAM DATES

Date(s) Action

June 15, 2011 Call for Projects
June 29, 2011 Pre-application Teleconference
September 6, 2011 | Applications due before 12:00 noon EST

October 25, 2011 PTAC Board Meeting - Presentation of preliminary Program of Projects (POP)
December 2, 2011 POP Presented to SFRTA Board for Approval

IMPORTANT INSTRUCTIONS FOR APPLICANTS

All applicants must strictly adhere to the following procedures:

e All applicants must use the application provided in Appendix A of this document. Any
alterations to the application or the use of a non-standard application will result in rejection.

e All application responses must be type written. Hand written applications will be rejected.

e |ncomplete applications (technically and administratively) will be rejected. The applicant
must submit all necessary information to evaluate the application.

e Project cost and revenue data must be clearly provided using the forms provided in the
application. Non use of the budget sheets provided in Appendix A will result in rejection.
Additional information may be provided as an appendix to the application. The applicant
must provide all the information used to estimate the proposed project cost, local match,
revenues, etc. Inadequate information may result in the rejection of application.

e Applications are due to the SFRTA before 12:00 noon EST on September 6, 2011. This is a
competitive process. Therefore, late or incomplete applications will be rejected regardless of
the circumstances.

TECHNICAL ASSISTANCE AND CONTACT INFORMATION

The SFRTA will provide technical assistance to prospective applicants to assist them with questions
they may have with regard to the Program and Application. All applicants are strongly encouraged to
participate in the pre-application teleconference. Applicants may refer to the program website or
contact SFRTA directly by phone or email. Please submit all questions in writing.

SFRTA Contact Information:
Ms. Natalie Yesbeck Pustizzi
South Florida Regional Transportation Authority (SFRTA)

Phone: (954) 788-7957

Email: JARC-NF@sfrta.fl.gov

Fax: (954) 942-3325

Program Website: www.sfrta.fl.gov/grants
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DIRECT RECIPIENT AND SUB-RECIPIENT RESPONSIBILITIES

The competitive selection process may result in JARC and/or NF funds being allocated to a public
transit provider that is a designated recipient of Section 5307 funds, and thus, typically receives
funds directly from FTA. Such agencies will be required to become a direct recipient of JARC and/or
NF funds from FTA. If this occurs, SFRTA and the direct recipient will enter into a supplemental
agreement to release SFRTA from any liability under the grant agreement. All other recipients (i.e.,
sub-recipients) will be required to enter into a sub-recipient agreement with SFRTA in order to receive
funding and implement the project.

Each applicant must submit a resolution adopted by its governing body specifying the applicant has
the authority to file a grant application to SFRTA, indicating who has the authority to act on behalf of
the applicant, and that the applicant will provide the required local matching share. The local match
certification is provided in Appendix A.

All applicants are encouraged to work with other interested parties that may be affected by the
proposed project. Projects are evaluated, in part, on an applicant’s demonstrated efforts to
coordinate with other parties. Evidence of such coordination may be demonstrated through letters
of support or through other appropriate documentation.

PROJECT ELIGIBILITY AND EXPENSES

The JARC projects should comply with program objectives outlined in FTA Circular C. 9050.1, and the
NF projects should comply with the program objectives outlined in FTA Circular C. 9045.1. For a
detailed list of eligible projects, please refer to Appendix B: JARC and NF Eligible Projects.
Furthermore, to be eligible for funding, projects must be consistent with and derived from a locally
developed, coordinated public transit Human Services Transportation Plan (HSTP). Broward, Miami-
Dade, Palm Beach counties have developed Transportation Disadvantaged Service Plans (TDSPs)
that are considered Coordinated Plans. Applicants are encouraged to familiarize themselves with
the local HSTP/TDSP. The Coordinated Plans of Broward, Miami-Dade, and Palm Beach counties are
available online in the SFRTA website www.sfrta.fl.gov/grants.

The proposed JARC and NF projects must be confined to the geographic boundaries of the Miami
Urbanized Area (Broward, Miami-Dade, and Palm Beach counties).

Operating, capital, and mobility management/planning projects are eligible under both the JARC and
NF programs. General administrative expenses are not considered as an eligible expense.

For JARC, operating, capital and mobility management/planning expenses are eligible that support
the development and maintenance of transportation services designed to transport low-income
individuals and public assistance recipients to and from jobs and activities related to their
employment and to support reverse commute projects.

For NF, operating, capital and mobility management/planning expenses are eligible that support new
public transportation services and alternatives beyond those required by the Americans with
Disabilities Act of 1990 (ADA), which are designed to assist individuals with accessing transportation
services, including to and from jobs and employment services.

For the purpose of the NF Program, “new” service is any service or activity that was not operational
on August 10, 2005, as evidenced by inclusion in the Transportation Improvement Plan (TIP) or the
State Transportation Improvement Plan (STIP). In other words, if not for the NF Program, these
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projects would not have been considered for funding and the proposed service enhancements would
not be available for individuals with disabilities. Recipients or sub-recipients may not terminate ADA
paratransit enhancement or other services funded as of August 10, 2005, in an effort to reintroduce
the services as “new” and then receive NFfunds for those services.

Projects currently receiving JARC/NF funds may be eligible for continued funds. If the funding
request is for expanding an existing service that currently does not receive JARC/NF funding, only the
expansion portion of the project may be eligible for JARC/NF funding.

PURCHASE OF VEHICLES

Applicants seeking to purchase a vehicle shall be limited to mini-vans and light duty paratransit
vehicles with lifts. All vehicle purchases must comply with procurement requirements outlined in FTA
Circular 4220.1. The applicants are responsible for the procurement process and will be reimbursed
only after the purchase invoices are submitted. No advance payments will be made by SFRTA to
applicants toward purchasing of vehicles under any circumstances.

LocAL MATCH REQUIREMENTS

JARC and N funds may be used to finance capital, mobility management/planning and operating
expenses. The federal share of eligible capital and mobility management expenses may not exceed
80 percent of project costs. The federal share of eligible operating expenses may not exceed 50
percent of project costs.

Match Requirements

Type of Funding Maximum Federal Share Minimum Local Share
Capital 80% 20%
Operating 50% 50%
Mobility Management/Planning 80% 20%

Consistent with FTA guidance, the local share must be provided from sources other than U.S.
Department of Transportation (USDOT) funds. No FTA program funds can be used as a source of
local match for other FTA programs, even when used to contract for service. Examples of sources of
local match that may be used include the following:

e State or local appropriations
Other non-DOT Federal funds
Dedicated tax revenues
Private donations
Net income generated from advertising and concessions
Toll Revenue Credit (Capital Projects only)

Fare box revenue is considered an income and is deducted from the total operating cost to
determine the net cost of the activity. However, it is important to note that fare box revenue may not
be used as local match. A sample calculation to determine local cash match for two projects is
provided below.

Operating Projects (50% All Other Projects (20%

Steps to Calculate Local Match Local Match Required) Local Match Required)
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1) Start with Total Project Budget: $100,000 $100,000

2) Deduct Project Income (e.g., fare box revenue
for operating projects): ($10,000) ($0)

3) Deducting the revenue or project income $90,000 $100.000
produces the net project cost: ’ ’

4) Multiply the net project cost by the required %« 50% X 20%
percentage match:

5) The resultant figure is the minimum amount of $45.000 $20.000
local match required: ! ’

APPLICATION REVIEW AND SELECTION PROCESS

SFRTA is conducting this call for projects as part of a competitive selection process. After initial
screening by SFRTA staff to determine eligibility, tSFRTA’s Planning Technical Advisory Committee
(PTAC), which consists of representatives from two Florida DOT districts, as well as three local public
transit providers, two Regional Planning Councils, and three Metropolitan Planning Organizations
(MPOs), will evaluate and score the applications. The evaluation will be strictly based on the content
of the written application. The ranked Program of Projects (POP) will then be submitted to SFRTA’s
Governing Board for approval at its regularly scheduled meeting in December 2011. Once approved,
the POP will be submitted to FTA for final determination of funding.

The criteria and methods for ranking project applications can be found in Appendix C: Selection
Criteria. The criteria are designed to affirm project eligibility of the submitted projects and to gauge
the relative strengths of the projects with respect to:
e Eligibility
Coordination and Consistency with the HSTP/TDSP
Project readiness/ability to implement
Sustainability
Need
Efficiency

FUNDING LIMITATIONS

Applicants may request for project funding of up to two years in any funding cycle. However, projects
may be limited to one year of funding at the discretion of the PTAC. The PTAC may recommend
project approval at an amount and scope less than originally requested. Grant contract budgets may
be lower than amounts originally awarded based on refined cost estimates.

Funds should be expended three years from the date of award.

FINANCIAL MANAGEMENT

Applicants whose projects are selected for JARC and/or NF Program funds will be required to comply
with all FTA requirements and are subject to audits and monitoring reviews.

REPORTING REQUIREMENTS

Successful applicants will be required to comply with FTA reporting requirements. Quarterly reports
and performance measures should be submitted directly to SFRTA.
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APPLICATION DEADLINE

The application deadline is 12 noon, September 6, 2011. Applications must be received by SFRTA by

this time to be eligible for consideration. Applications found to be incomplete or received after the
deadline will not be considered for funding. No exceptions will be made.

APPLICATION SUBMITTAL
Six (6) completed hard copy applications and one digital application must be submitted to:

South Florida Regional Transportation Authority
Attn: JARC/NF

800 NW 33rd Street

Pompano Beach, FL 33064
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APPENDIX A: APPLICATION PACKAGE

Contents of Grant Application Package
Application Checklist
Section 1: Summary of Application
Section 2: Project Information
Section 3: Additional Information - Operating Projects Only
Section 4: Additional Information - Capital/Mobility Management Projects Only
Section 5: Summary of Project Cost
Section 6: Letters of Support

Exhibits

Exhibit A1: Governing Board Resolution and Local Match Certification
Exhibit A2: Local Match Certification

Exhibit B: Public Hearing

Exhibit C: Single Audit Act

Exhibit C-1: Certification of Exemption

Exhibit D: Federal Certification and Assurances

Exhibit E: Disadvantaged Business Enterprise Program
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Application Checklist

The following information must be included in the final JARC or New Freedom application
packet to be considered complete. Incomplete applications will be disqualified after the
application deadline has passed. Six (6) copies of the application must be submitted on 8 %2
x 11 inch paper and bounded with a paper clip or black binder clip and in electronic format
on a CD. Failure to provide either will disqualify project from consideration.

ALL PROJECT APPLICATIONS MUST BE RECEIVED AT THE SOUTH FLORIDA REGIONAL

TRANSPORTATION AUTHORITY OFFICE BY SEPTEMBER 6, 2011 AT 12:00 NOON EST.

Signed Application Checklist

Section 1: Summary of Application

Section 2: Project Information

Section 3: Additional Information - Operating Projects Only

Section 4: Additional Information - Capital/Mobility Management Projects Only
Section 5: Summary of Project Cost

Section 6: Letters of Support

Exhibit Al: Governing Board Resolution and Local Match Certification

Exhibit A2: Local Match Certification (To be filled by entities without a Governing Board)
Exhibit B: Public Hearing

Exhibit C: Single Audit Act

Exhibit C-1: Certification of Exemption

N s I e I 0 I I O O

Exhibit D: Federal Certification and Assurances

[]

Exhibit E: Disadvantaged Business Enterprise Program

Name:
(Individual authorized to execute contracts with South Florida Regional Transportation Authority)

Signature:

Date:
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SECTION 1: SUMMARY OF APPLICATION

Application Type
Please indicate whether this is a JARC or New Freedom Application. CHECK ONLY ONE PROGRAM. If

both Program boxes below are checked, the application may be deemed ineligible.
[ ] Section 56316 - Job Access and Reverse Commute (JARC)
[ ] Section 5317 - New Freedom

Applicant Name and Contact Information
Name of Applicant
Contact Person
Address

Email

Phone Number

Organization Type
[] Local Government Authority

[ ] Private Non-Profit Organization (please attach IRS 501(c)(3) documentation of non-profit status)
[ ] Public Operator of Public Transportation Services
[ ] Private Operator of Public Transportation Services

Partnering Organization and Contact Information (Indicate N/A if not applicable)
Partnering Organization
Contact Person
Address
Email
Phone Number

Project Type (place an X in the appropriate box)
Capital Only

Operating Only

Capital & Operating

Mobility Management/Coordinated Planning

Project Information
Project Name

Service Area

Start Date

Total Project Cost

JARC/NF Funding Requested

Number of Years for Which Funding Requested

Total Local Match
IMPORTANT: Cost information provided in the above table will be used when the projects are evaluated and
funding is requested for successful projects from FTA.

To the best of my knowledge, all information in this application is true and accurate. The person
signing this document has been duly authorized by the governing body or authorized representative
of the applicant and the applicant will comply with any Certifications and Assurances if the fund is
awarded.

Signhature of Authorized Representative

Printed Name of Authorized Representative
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Date
SECTION 2: PROJECT INFORMATION

1)

2)

Project Title:

Provide a description of the project. If the project has multiple elements (i.e., operating, mobility
management, capital), please include a description of how these elements relate to each other.
For all services, please include anticipated hours of operation by day of week. Also, specify what
populations the project will serve and how will the project be marketed to those populations. In
addition, cite any market studies conducted and the corresponding recommendations that
contributed to the development and/or service design of the project.

If the project will serve others in addition to the target population, specify how you will assure
that the target population will be given priority on all project activities and how the availability of
service to the target population will not be compromised by the provision of services to those
other than the target population.

Describe the geographic boundaries of the project. Applicants must attach a map (8.5 x 11)
depicting the project boundaries.

Provide the total estimated population of the project service area.

Specify which elements your project includes (check all that apply). For a detailed list of eligible
projects, please refer to Appendix B: JARC and NF Eligible Projects.

[ ] Capital (80% Federal / 20% Local Match)

[ ] Operating (50% Federal / 50% Local Match)

[ ] Mobility Management / Planning (80% Federal / 20% Local Match)

Specify the type of project.

[ ] Continuation of an Existing JARC/NF Project

[ ] Expansion of an Existing Project not previously funded through JARC/NF
[ ] New Project

Estimate the number of low-income population and individuals with disabilities that will be
served by the project and provide an explanation as to how the estimate was determined.
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8)

9)

10)

11)

12)

Please specify what unmet needs this project is designed to meet and how those unmet needs
were identified.

Please explain how this project will address the unmet needs identified in question 8.

Explain how this project will utilize or coordinate with existing public transportation providers.
This should include a discussion of anticipated formal agreements, arrangements to
coordinate services, joint funding initiatives, the pooling of resources and any other
coordination efforts planned or already initiated.

Explain how this project will utilize or coordinate with human service agency providers and/or
other private non-profit/for-profit operators. This should include a discussion of anticipated
formal agreements, arrangements to coordinate services, joint funding initiatives or the pooling
of resources and any other coordination efforts planned or already initiated.

Please provide the number of months needed upon receipt of award to begin providing
services to the project’s target population. If your service is dependent upon the purchase of
vehicles, use the vehicle anticipated delivery date as your starting point to determine the
number of months needed to initiate service.
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13) How will the project be monitored and evaluated on an ongoing basis? What criteria will be
used to establish the success of the project?

Please note that the FTA requires that the following measures be reported on by program:

JARC

o Actual or estimated number of jobs that can be accessed as a result of geographic or temporal coverage of
JARC projects implemented in the current reporting year.

e Actual or estimated number of rides (as measured by one-way trips) provided as a result of the JARC projects
implemented in the current reporting year.

New Freedom

o Services provided that impact availability of transportation services for individuals with disabilities as a result
of the New Freedom projects implemented in the current reporting year. Examples include geographic
coverage, service quality and/or service times.

o Additions or changes to environmental infrastructure (e.g., transportation facilities, sidewalks, etc), technology,
vehicles that impact availability of transportation services as a result of the New Freedom projects
implemented in the current reporting year.

o Actual or estimated number of rides (as measured by one-way trips) provided for individuals with disabilities as
a result of New Freedom projects implemented in the current reporting year.

14) Does your organization or agency provide similar services to the project you are seeking to
fund?

15) Does your organization have experience in administering federal grants?

Vi
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SECTION 3: ADDITIONAL INFORMATION OF OPERATING PROJECTS

Questions 16 - 23 apply to projects that include an operations element. If your project does not
include an operations element, please skip to question 24.

16) Indicate the proposed operator of the service.
[ ] Applicant will operate service
[ ] Service will be contracted out (if service is contracted out, please explain how an operator
will be selected or if already known, please identify the operator).

17) If the proposed project is the continuation of an existing JARC/NF funded project, is the project
currently meeting its main objectives including serving target population ridership projections?

18) If the proposed project is an expansion of an existing project, explain how the expanded project
will differ from the current service with respect to service coverage area, hours of service, trip
purpose, or level of service. For instance, will reservations requirements be less restrictive
allowing same-day reservations instead of requiring reservations 24 hours in advance?

19) Explain how the project you are seeking funding for differs from other services in the area with
respect to service coverage area, hours of service, trip purpose, or level of service. For
instance, will reservation requirements be less restrictive allowing same-day reservations
instead of requiring reservations 24 hours in advance?

20) Explain what connections the project provides to key destinations and activity centers,
particularly those destinations that present opportunities for employment assistance or
employment. Be as specific as possible in identifying significant destinations.

21) Explain how this project provides access to other transportation services that go beyond the
project’s proposed geographic boundary.

vii
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22) Please provide the projected ridership in the table below.

PROJECTED RIDERSHIP (12-month period)

Program Target Population Cyrrent Ridership (one-way Pl_'OJected Ridership (one-way
trips) trips)
JARC Low Income/Welfare
New Individuals with Disabilities
Freedom
Other
TOTAL

Explain how the ridership and cost estimates were determined.

23) Please provide operating funding request in the table below.

OPERATING FUNDING REQUEST (50%/50% Match Required)

24-month period

12-month period (maximum allowable)

Total Operating Cost (all eligible

operating costs)

Less Project Revenues (Fare box)

Net Project Cost

Local Share Requirement

(50% of Net Project Cost)

Request for Operating Funding $
If the funding request is for any other duration, clearly state the project duration,

© OB &

Provide supplementary budget sheets to illustrate how the total operating cost was derived. If
funding is sought for multiple routes, cost estimates must be provided for individual routes.
Failure to provide necessary details to justify the project cost may result in rejection of the
application.

If the funding request is for expanding an existing service that currently does not receive

JARC/NF funding; only the expansion portion of the project is eligible for JARC/NF funding
consideration.

24) Based on the projected ridership and operating cost, estimate the cost per one-way trip.

viii
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SECTION 4: ADDITIONAL INFORMATION OF CAPITAL/MOBILITY MANAGEMENT PROJECTS

Questions 25 - 28 apply to projects that include Capital and/or Mobility Management elements. If
your project does not include these elements, please skip to question 29.

25) For each capital project element, please provide the appropriate information in the table

below:
CAPITAL FUNDING REQUEST (80%/20% Match Required)
Capital Elements Estimated Cost Local Share Federal Request
$ $ $
$ $ $
$ $ $
$ $ $
TOTALS $ $ $

Provide supplementary budget sheets to illustrate how the total capital cost was derived.
Failure to provide necessary details to justify the project cost may result in rejection of the
application.

26) For each element identified in question #24 (with the exception of vehicles), please explain the
major items that are included in the estimated cost and how the estimate was derived.

27) For each Mobility Management/Planning project element, please provide the appropriate
information below:

MOBILIY MANAGEMENT/PLANNING FUNDING REQUEST (80%/20% Match Required)

Major Activities Estimated Cost Local Share Federal Request
$ $ $
$ $ $
$ $ $
$ $ $
TOTALS $ $ $

28) For each element identified in question #26, please explain the major items that are included
in the cost estimate and how the estimate was derived.
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SECTION 5: SUMMARY OF PROJECT COST

Questions 39-31 apply to all projects.

29) Provide the requested information in the following table for the year you are requesting funds.
If you are using Toll Credits as match for an allowable activity, please indicate “Toll Credit” in
the appropriate box and have the Federal share reflect 100% of the net project cost. Transfer
the information from questions 22, 24, and 26 as appropriate for the funding request. If a
request is for less than 12 months please note the funding period in terms of months.

TOTAL FUNDING REQUEST

Year 1Request Year 2 Request

Eligible Project Activities Federal Local Total Net Federal Local Total Net

Funding Match Cost Funding Match Cost
Operating - 50% $ $ $ $ $ $
Match Required $ $ $ $ $ $
Capital - 20% $ $ $ $ $ $
Match Required $ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $
Mobility Management / Planning - 20% $ $ $ $ $ $
Match Required

TOTAL | $ $ $ $ $ $

30) Indicate the source of local match for each year that funding is requested. If local match funds
are being derived from an existing grant, please attach a copy of the grant agreement/contract
or supporting documentation.

31) Is there a commitment of funds beyond the requested grant period? [ |Yes [ ] No
If yes, please explain the nature of the commitment.
If no, please explain the steps you will take to attain sustainability.
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SECTION 6: LETTERS OF SUPPORT

Letters of Support
All letters of support must be submitted with the application. Letters should indicate the nature of

support (financial, participation, coordination, etc.).

Indicate if letters of support are included. [ ] Yes [ ] No
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APPLICANT SIGNATURE

I certify, to the best of my knowledge, that the information in this application is true and accurate
and that this organization has the necessary fiscal, data collection, and managerial capability to
implement and manage the projects associated with this application.

Applicant Agency
Project Title
Name of Signatory

Title of Signatory

Authorized Signature Date

Xii
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EXHIBIT A1: GOVERNING BOARD RESOLUTION AND LOCAL MATCH CERTIFICATION

TO BE COMPLETED BY ALL APPLICANTS WITH A GOVERNING BOARD.

Resolution No.

Project Title

RESOLUTION AUTHORIZING APPLICATIONS FOR AND EXECUTION OF A JOB ACCESS REVERSE COMMUTE OR
NEW FREEDOM GRANT AGREEMENT UNDER THE SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY’S
GENERAL AUTHORITY TO MAKE SUCH GRANTS.

Whereas, the South Florida Regional Transportation Authority (“SFRTA”), is authorized make grants as the
designated recipient for the Job Access Reverse Commute and New Freedom programs for Broward, Miami-
Dade, and Palm Beach counties; and

Whereas, SFRTA has the power to expend funds for use in connection with Job Access Reverse Commute or
New Freedom projects, and

Whereas, SFRTA has the power to make and execute all contracts and other instruments necessary or
convenient to the exercise of its powers, and

Whereas, approval for said funds will impose certain financial obligations upon the recipient.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE [Insert Name of Applicant]:

Section 1. That the [Insert Authorized Official], {Authorized Official Title} and his/her successor is authorized to
execute and file applications on behalf of [Insert Name of Applicant] with the South Florida Regional
Transportation Authority for a Job Access Reverse Commute or New Freedom grant for [Insert Project Title].

Section 2. That the [Insert Authorized Official], {Authorized Official Title} and his/her successor is authorized
to furnish such additional information, assurances, certifications and amendments as SFRTA may require in
connection with this Job Access Reverse Commute or New Freedom grant agreement application.

Section 3. That the [Insert Authorized Official], {Authorized Official Title} and his/her successor certify that
{Insert Name of Applicant} will provide the required local match from {Insert Source of Funds and the Amount
of Local Match} funds.

Section 4. That the [Insert Authorized Official], {Authorized Official Title} and his/her successor is authorized
and directed on behalf of the [Insert Name of Applicant] to execute and deliver grant agreements and all
subsequent amendments thereto between the [Insert Name of Applicant] and SFRTA for Job Access Reverse
Commute or New Freedom grant, and the Secretary of the (Name of Applicant) is authorized and directed on
behalf of the [Insert Name of Applicant] to attest to [insert Authorized Official’s] signature on said agreements
and all subsequent amendments thereto.

Section 5. That the [Insert Authorized Official], {Authorized Official Title} and his/her is authorized and
directed to take such action as is necessary or appropriate to implement, administer and enforce said
agreements and all subsequent amendments thereto on behalf of the [Insert Name of Applicant].

PRESENTED and ADOPTED the day of , 20
Signature of Authorized Official Signature of Attest
Title Title

Xiii
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EXHIBIT A2: LOCAL MATCH CERTIFICATION

TO BE COMPLETED BY ALL APPLICANTS WITHOUT A GOVERNING BOARD.

The undersigned hereby certifies that is authorized to enter

(applicant)
into an Agreement with the South Florida Regional Transportation Authority to receive a
Section 5316 (Job Access and Reverse Commute) and/or a Section 5317 (New Freedom)
grant for programs and services designed to improve access to transportation for people

with disabilities or individuals with lower incomes as noted herein.

The undersigned also certifies that agrees to provide the

(applicant)
requisite local share of {Enter the amount} from {Enter source(s) of funds} funds.

Name

Title

Notary:

Organization

Xiv
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EXHIBIT B: PUBLIC MEETING

An opportunity for a public hearing is required ONLY for Public Agencies requesting capital grants
under Sections 5316 and 5317. An application for Section 5316 and/or Section 5317 submitted by
a public agency should contain a copy of the notice of public hearing (identified as Exhibit B) and an
affidavit of publication. If Exhibit B is not applicable, this should be stated in the application.

A public notice should contain all pertinent information relating to the project (such as number and
types of vehicles as well as the estimated cost of the vehicles) and should be published at least one
time in a newspaper of general circulation in the applicant’s service area, no less than 15 or more
than 30 days prior to the submission of an application. The notice should state that persons
requesting a hearing must notify the applicant of the request, in writing, and send a copy of the
request for a hearing to the SFRTA.

The deadline for hearing requests must be prior to the date applications are due at the SFRTA. If a
hearing is requested:

1. A hearing must be conducted;

2. SFRTA must be notified of the date, time, and location of the hearing; and

3. A copy of the minutes of the hearing (to include a discussion of issues raised and resolution
of issues) must be submitted to SFRTA, before a Section 5316 and/or 5317 award can
be made.
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EXHIBIT C: SINGLE AUDIT ACT (as described in OMB Circular A-133)

1. If the applicant receives $500,000 or more for the current fiscal year from all Federal sources:

A. It is subject to the Single Audit Act. If this requirement applies:

a. A copy of the applicant’s most recent audit report must be submitted with the
application if this was not done previously. The report should be marked “Exhibit C.”

b. If the most recent audit report was previously sent to SFRTA, the date submitted
should be shown in “Exhibit C” in the application.

c. Applicants that received a Section 5316 and/or a Section 5317 award in the last
fiscal year should include a copy of the pages from the annual audit that indicates
the auditor specifically tested for Section 5316 and/or Section 5317 requirements
and certifies compliance.

2. If the applicant does not receive $500,000 or more in Federal funds for the current fiscal year
from all Federal sources combined,

AND / OR
3. If the applicant receives ONLY Section 5316 and/or Section 5317-funded vehicles/equipment,

a. Itis exempt from the Single Audit Act.
b. Exhibit E, Attachment 1 (below) must be submitted with the Application.

EXHIBIT C-1 - Certification of Exemption from Single Audit Act
IT IS HEREBY CERTIFIED THAT the applicant:

1. Will not receive $500,000 or more for the current Fiscal Year from all federal sources
combined, and is, therefore, exempt from the Single Audit Act as described in OMB A-133;

and

2. Inthe event the applicant does receive $500,000 or more in total from all federal sources
during the current fiscal year, the applicant will comply with the Single Audit Act and submit
to the SFRTA a copy of its most recent audit conducted in compliance with the Act.

(Typed name and title of authorized individual) (Signature of authorized individual) (Date)
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EXHIBIT D: FEDERAL CERTIFICATES AND ASSURANCES

The last page (Appendix A) of the annual Federal Register Notice that applies to Federal
Certifications and Assurances provides applicants with a single signature page on which an applicant
and its attorney must certify compliance with the requirements of the various Federal Transit
Administration grants or cooperative agreements. The Federal Register Notice is revised annually
and is usually available around January 1 of each year. Applicants may obtain a copy of the current
year document through the internet at http://www.fta.dot.gov/funding/grants_financing_93.html
(then, follow instructions on where to proceed.) If unable to access the form, applicants may contact
their FDOT District Office [?7?7} for assistance. The appropriate signed Federal
Certification/Assurance form must be included in the application when it is submitted to the South
Florida Regional Transportation Authority.

The signature page for Federal Certifications and Assurances should be signed by an individual
authorized by the applicant’s governing board to sigh and submit applications, and its attorney. Blue
ink is suggested as it distinguishes an original signature from a photocopied signature.

Federal Certifications and Assurances Required of Each Applicant:

Authority of applicant and its representative

Standard Assurances

Debarment, Suspension, and other Responsibility Matters

Drug Free Workplace Certification

Intergovernmental Review Assurance

Federal Transit Administration Master Agreement

Nondiscrimination Assurance

Assurance of Nondiscrimination on the Basis of Disability Procurement Compliance.

A. Applicants for Federal Assistance may signify compliance with the above Certifications and
Assurances by placing an “X” at the top of Appendix A next to the statement that reads: “The
Applicant agrees to comply with applicable requirements of Categories I-XV”. If an applicant
chooses to do this, no additional notation is necessary, except for the signature on the
reverse.

B. The applicant may signify compliance with Certifications and Assurances applicable only
to the Section 5316 and 5317 programs, specifically, Category Xlll, by placing an “X” in
Category |, “Certifications and Assurances required of each applicant” (to cover the above-
noted items), as well as an “X” in Category XIIl.

A description of the certifications required by the Section 5316 and/or Section 5317 Program is
provided in the annual Federal Register Notice.

Xvii
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EXHIBIT E: DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM

It is the policy of the South Florida Regional Transportation Authority (SFRTA) that Disadvantaged
Business Enterprises (DBEs), as defined in 49 CFR Part 26, shall have the maximum opportunity to
participate in the performance of contracts. SFRTA will never exclude any person from participation
in, deny any person the benefits of, or otherwise discriminate against anyone in connection with the
award and performance of any contract covered by 49 CFR Part 26 on the basis of race, color, sex,
or national origin.

Contractors are encouraged to take all necessary and reasonable steps to ensure that DBE's have
the maximum opportunity to compete for and perform services on contracts, including participation
in any subsequent supplemental contracts. If the Contractors intend to subcontract a portion of the
services on the project, Contractor are encouraged to seek out and consider DBE's as potential
subcontractors, by soliciting their interest, capability, and qualifications.

Xviil
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APPENDIX B: JARC and NF Eligible Projects

References: FTA Circulars C 9045.1 and C 9050.1

Xix
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ELIGIBLE SECTION 5316 JOB ACCESS AND REVERSE COMMUTE (JARC) PROJECTS

Eligible projects under JARC may include, but are not limited to:
e |ate-night and weekend service;
guaranteed ride home service;
shuttle service;
expanding fixed-route mass transit routes;
demand-responsive van service;
ridesharing and carpooling activities;
transit-related aspects of bicycling (such as adding bicycle racks to vehicles to support
individuals that bicycle a portion of their commute or providing bicycle storage at transit
stations);
e |ocal car loan programs that assist individuals in purchasing and maintaining vehicles for
shared rides;
e promotion, through marketing efforts, of the:
0 use of transit by workers with nontraditional work schedules;
0 use of transit voucher programs by appropriate agencies for welfare recipients and
other low-income individuals;
0 development of employer-provided transportation such as shuttles, ridesharing,
carpooling; or
0 use of transit pass programs and benefits under Section 132 of the Internal Revenue
Code of 1986.
e supporting the administration and expenses related to voucher programs;
e acquiring Geographic Information System (GIS) tools;
e implementing Intelligent Transportation Systems (ITS), including customer trip information
technology;
e integrating automated regional public transit and human service transportation information,
scheduling and dispatch functions;
e deploying vehicle position-monitoring systems;
e subsidizing the costs associated with adding reverse commute bus, train, carpool van routes
or service from urbanized areas and non-urbanized areas to suburban work places;
e subsidizing the purchase or lease by a non-profit organization or public agency of a van or
bus dedicated to shuttling employees from their residences to a suburban workplace;
e supporting new mobility management and coordination programs among public
transportation providers and other human service agencies providing transportation.
Mobility management activities may include:2

1 This activity is intended to supplement existing transportation services by expanding the number of providers
available or the number of passengers receiving transportation services. Vouchers can be used as an
administrative mechanism for payment to providers of alternative transportation services. The JARC program
can provide vouchers to low-income individuals to purchase rides, including (1) mileage reimbursement as part
of a volunteer driver program, (2) a taxi trip, or (3) trips provided by a human service agency. Transit passes for
use on fixed-route or Americans with Disabilities Act of 1990 (ADA) complementary paratransit service are not
eligible. Vouchers are treated as an operational expense which requires a 50/50 (Federal/local) match.



FY 2010 & 2011 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

e the promotion, enhancement, and facilitation of access to transportation services, including
the integration and coordination of services for individuals with disabilities, older adults, and
low-income individuals;

e support for short-term management activities to plan and implement coordinated services;

e the support of state and local coordination policy bodies and councils;

o the operation of transportation brokerages to coordinate providers, funding agencies and
customers;

e the provision of coordination services, including employer-oriented Transportation
Management Organizations’ and Human Service Organizations’ customer-oriented travel
navigator systems and neighborhood travel coordination activities such as coordinating
individualized travel training and trip planning activities for customers;

e the development and operation of one-stop transportation traveler call centers to coordinate
transportation information on all travel modes and to manage eligibility requirements and
arrangements for customers among supporting programs; and

e operational planning for the acquisition of intelligent transportation technologies to help plan
and operate coordinated systems inclusive of Geographic Information Systems (GIS)
mapping, Global Positioning System technology, coordinated vehicle scheduling, dispatching
and monitoring technologies as well as technologies to track costs and billing in a
coordinated system and single smart customer payment systems (acquisition of technology
is also eligible as a standalone capital expense).

e otherwise facilitating the provision of public transportation services to suburban employment
opportunities.

The labor protection provisions of 49 U.S.C. Section 5333(b) apply to the JARC program.

2 SAFETEA-LU specified that mobility management expenses are eligible under all FTA grant programs as a
capital cost (e.g., 80 percent Federal participation). Mobility management techniques may enhance
transportation access for populations beyond those served by one agency or organization within a community.
For example, a non-profit agency could receive JARC funding to support the administrative costs of sharing
services it provides to its own clientele with other low-income individuals and coordinate usage of vehicles with
other non-profits, but not the operating costs of the service. Mobility management is intended to build
coordination among existing public transportation providers and other transportation service providers with the
result of expanding the availability of service.
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ELIGIBLE SECTION 5317 NEW FREEDOM (NF) PROJECTS

Eligible projects under New Freedom may include, but are not limited to:

1. New Public Transportation Services Beyond the ADA

O Enhancing paratransit beyond minimum requirements of the ADA. ADA complementary
paratransit services can be eligible under New Freedom in several ways as long as the
services provided meet the definition of “new.” Eligible projects may include:

m expansion of paratransit service parameters beyond the 34-mile required by the ADA;

m expansion of current hours of operation for ADA paratransit services that are beyond
those provided on the fixed-route services;

m the incremental cost of providing same day service;

m the incremental cost of making door-to-door service available to all eligible ADA
paratransit riders, but not as a reasonable modification for individual riders in an
otherwise curb-to-curb system;

m enhancement of the level of service by providing escorts or assisting riders through
the door of their destination;

m acquisition of vehicles and equipment designed to accommodate mobility aids that
exceed the dimensions and weight ratings established for common wheelchairs
under the ADA and labor costs of aides to help drivers assist passengers with over-
sized wheelchairs;3 and

m installation of additional securement locations in public buses beyond what is
required by the ADA.

O Feeder services. New “feeder” service to commuter rail, commuter bus, intercity rail, and
intercity bus stations, for which complementary paratransit service is not required under
the ADA.

O Making accessibility improvements to transit and intermodal stations not designated as
key stations. Improvements for accessibility at existing transportation facilities that are
not designated as key stations established under 49 CFR 37.47, 37.51, or 37.53, and
that are not required under 49 CFR 37.43 as part of an alteration or renovation to an
existing station, so long as the projects are clearly intended to remove barriers that would
otherwise have remained. New Freedom funds are eligible to be used for new
accessibility enhancements that remove barriers to individuals with disabilities so they
may access greater portions of public transportation systems, such as fixed-route bus
service, commuter rail, light rail and rapid rail. This may include:

m building an accessible path to a bus stop that is currently inaccessible, including curb
cuts, sidewalks, accessible pedestrian signals or other accessible features;

m adding an elevator or ramps, detectable warnings, or other accessibility
improvements to a non-key station that are not otherwise required under the ADA;

m improving signage, or wayfinding technology; or

m implementation of other technology improvements that enhance accessibility for
people with disabilities including Intelligent Transportation Systems (ITS).

O Travel training. New training programs for individual users on awareness, knowledge, and
skills of public and alternative transportation options available in their communities. This
includes travel instruction and travel training services.

® This concept would permit the acquisition of lifts with a larger capacity, as well as modifications to lifts with a 600
Ib design load, and the acquisition of heavier-duty vehicles for paratransit and/or demand-response service.
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2. New Public Transportation Alternatives Beyond the ADA

O Purchasing vehicles to support new accessible taxi, ride sharing, and/or vanpooling
programs. New Freedom funds can be used to purchase and operate accessible vehicles
for use in taxi, ridesharing and/or van pool programs. The vehicles must be able to
accommodate a passenger who uses a “common wheelchair” as defined under 49 CFR
37.3, at a minimum, while remaining in his/her personal mobility device inside the
vehicle, and meeting the same requirements for lifts, ramps and securement systems
specified in 49 CFR part 38, subpart B.

O Supporting the administration and expenses related to new voucher programs for
transportation services offered by human service providers. This activity is intended to
support and supplement existing transportation services by expanding the number of
providers available or the number of passengers receiving transportation services. Only
new voucher programs or expansion of existing programs are eligible under the New
Freedom Program. The New Freedom Program can provide vouchers to individuals with
disabilities to purchase rides, including: (a) mileage reimbursement as part of a volunteer
driver program; (b) a taxi trip; or (c) trips provided by a human service agency. Transit
passes for use on existing fixed-route or ADA complementary paratransit service are not
eligible. Vouchers are an operational expense which requires a 50/50 (federal/local)
match.

O Supporting new volunteer driver and aide programs. New volunteer driver programs are
eligible and include support for costs associated with the administration, management of
driver recruitment, safety, background checks, scheduling, coordination with passengers,
and other related support functions, mileage reimbursement, and insurance associated
with volunteer driver programs. The costs of new enhancements to increase capacity of
existing volunteer driver programs are also eligible. FTA notes that any volunteer
program supported by New Freedom must meet the requirements of both “new” and
“beyond the ADA.”

O Supporting new mobility management and coordination programs among public
transportation providers and other human service agencies providing transportation.
Mobility management is an eligible capital cost. Mobility management techniques may
enhance transportation access for populations beyond those served by one agency or
organization within a community. Mobility management activities may include:

m the promotion, enhancement, and facilitation of access to transportation services,
including the integration and coordination of services for individuals with disabilities,
older adults, and low-income individuals;

m support for short term management activities to plan and implement coordinated
services;

m the support of state and local coordination policy bodies and councils;

m the operation of transportation brokerages to coordinate providers, funding agencies
and customers;

m the provision of coordination services, including employer-oriented Transportation
Management Organizations’ and Human Service Organizations’ customer-oriented
travel navigator systems and neighborhood travel coordination activities such as
coordinating individualized travel training and trip planning activities for customers;

m the development and operation of one-stop transportation traveler call centers to
coordinate transportation information on all travel modes and to manage eligibility
requirements and arrangements for customers among supporting programs; and

m operational planning for the acquisition of intelligent transportation technologies to
help plan and operate coordinated systems inclusive of Geographic Information
Systems (GIS) mapping, Global Positioning System Technology, coordinated vehicle
scheduling, dispatching and monitoring technologies as well as technologies to track
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costs and billing in a coordinated system and single smart customer payment
systems (acquisition of technology is also eligible as a standalone capital expense).

The labor protection provisions of 49 U.S.C. Section 5333(b) do not apply to New Freedom Programs
funds.
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APPENDIX C: Selection Criteria

The attached series of tables categorize the specific criteria that will be used to assess the
applications in accordance to:

Eligibility (Table 1)

Coordination and Consistency with the HSTP/TDSP (Table 2)
Project Readiness/Ability to Implement (Table 3)
Sustainability (Table 4)

Need (Table 5)

The Selection Criteria match those questions in the application that are primarily designed to elicit
information specific to each criterion. The set of evaluation criteria was developed based on the
federal requirements.
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TABLE 1:
Project Eligibility Screening Criteria

Relevant
Application

Relevance
to Type of

Point
Value of
Criteria

Questions

Project

1. Proposed project addresses unmet needs of welfare recipients, eligible low-income persons and .
o . . : . . Eligible /
other individuals in urbanized areas seeking employment or employment-related activities in 5347 All Not
suburban areas (JARC) OR addresses unmet transportation needs of persons with disabilities T Eligible
seeking integration into the workforce or full participation in society (New Freedom). g
2. Project application identifies and addresses an unmet need identified in the Human Services
Transportation Plan (HSTP)/Transportation Disadvantaged Service Plan (TDSP). This should include:
(1) a description of the project; (2) identification of the unmet needs addressed by the project; (3) -
. . . : . Eligible /
how the project will address the unmet need(s), e.g., in terms of serving new riders, a new area, a
: ; . ) . ) 2,8,9 All Not
new day and/or times, a higher frequency, less advance notice, more driver assistance, etc.; and (4) Eligible
an estimated quantification of benefits. Any additional obligations, e.g., the provision of ADA g
complementary paratransit as a result of implementing a new fixed bus route in a previously
unserved area, should be noted.
3. Local match will be supplied. 30, 31 Eligible /
(Support
All Not
Document Eligible
ation)
4. Project is consistent with FTA guidelines on eligible JARC and New Freedom projects and activities. Eligible /
All All Not
Eligible

TABLE 2:
Coordination and HSTP/TDSP Consistency Criteria (30 points)

Relevant

Application
Questions

Relevance
to Type of
Project

Point
Value of
Criteria

. Project employs one or more strategies that provide:

e Multi-county service with agency coordination and resource sharing = 10 points
o Multi-municipality (but intra-county) service with resource sharing = 5 points 3,8,9,10, All 0, 5, or 10
o No service or coordination beyond municipality or program = O points 11,

6. Project employs one or more strategies included in the applicable HSTP/TDSP or otherwise 39 Al 0 or 10
demonstrates innovation. ’

7. Does the project utilize or coordinate with existing public transportation providers; or existing public 10. 20
and private human service agencies; or reflect partnerships with non-transit entities and/or private 2’1 ’ All 0,0r 10
non-profit/for-profit organizations? '
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TABLE 3:

Project Readiness / Ability to Implement Criteria (20 points)

Is the project ready to implement? Does the project require additional planning, design and/or
engineering before the project can be implemented?

Relevant

Application
Questions

Relevance
to Type of

Project

Point
Value of
Criteria

e Have experience with similar projects = 10 Points
e Have managed projects funded through federal grants = 5 Points

e Evidence provided that clearly demonstrates all project planning is complete = 10 Points 12 All 0, 5,0r 10
e Project planning is incomplete, but a clear schedule of milestones and an explanation of how
milestones will be met is provided = 5 Points
9. Agency and/or agency contractor(s) qualifications and experience (including key personnel)
demonstrate that they have managed similar projects. 14, 15, 16 Al 0.5, or 10

TABLE 4:

Sustainability Criteria (20 points)

10. Project is sustainable beyond identified project period.
e Applicant has identified sources to fund project above and beyond current levels of funding if

Relevant
Application
Questions

Relevance
to Type of
Project

Point
Value of
Criteria

eProject application include letters of support from key stakeholders = 5 Points

project is deemed successful = 10 Points 13,30,31 Al Oor10
11. Key stakeholder support is demonstrated for the project.
e Project application include letters of support from key stakeholders that delineate specific Letters
nature of participation and local share commitment(s) = 10 Points Submitted All 0,5,0r 10

TABLE 5:

Need Criteria (30 points)

. Project is an existing pilot JARC/NF project.

e Ridership has increased compared to pre-project ridership or has met other significant
objectives = 20 points

e Ridership has not increased or the applicant has not provided before and after ridership
information = O points

Relevant
Application
Questions

2,6,17,
22

Relevance
to Type of
Project

Continuati
on of
JARC/NF
Project

Point
Value of
Criteria

Oor20
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TABLE 5 (Continued):
Need Criteria

Relevant

Application

Relevance
to Type of

Point
Value of

Questions

Project

Criteria

13. Severity of need addressed by new or expanded project. New or
e No such service/linkage/agency coordination/sharing of resources currently exists in area = 20 5 6.8 9 Expansion 0. 10. or
points. A of T AN
. . . . . - . 18, 19,21 " 20
e Current service does not accommodate riders requiring high-level of service, specific trip Existing
purpose, and/or same-day service = 10 points Project
14. Estimated number of lower income individuals able to access jobs as a result of the project (JARC) 0,5,0r10
OR persons with disabilities served as a result of the project (New Freedom). 7 13. 20 All (based on
T relative
ranking)
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JARC and New Freedom Program Management Plan
Miami Urbanized Area FY 2010 & 2011

INTRODUCTION

The South Florida Regional Transportation Authority (SFRTA) has been designated
by order of the Governor of the State of Florida as the agency (“designated
recipient”) responsible for administration of the Federal Transit Administration’s
(FTA’s) 49 USC Section 5316 Job Access & Reverse Commute (JARC) and 49 USC
Section 5317 New Freedom programs within the Miami Urbanized Area (UZA). The
urbanized areas of Broward, Miami-Dade, and Palm Beach Counties are designated
as the Miami UZA, which is the fifth largest UZA in the U.S. based on 2000 Census
population data.

This Program Management Plan (PMP) describes SFRTA’s policies and procedures
for administering the JARC and New Freedom programs in accordance with
requirements in FTA Circulars C 9050.1 and C 9045.1, both dated May 1, 2007.

This PMP is intended to fulfill several functions:

= Serve as the basis for FTA to perform management reviews of SFRTA’s
administration of the program;

= Provide public information on SFRTA’s administration of the program;

* Provide program guidance to local project applicants.

PROGRAM GOALS AND OBJECTIVES

The purpose of the JARC program is two-fold. The job access element of the program
is intended to assist new or expanded transportation services that connect low-
income individuals to jobs and other employment-related services. The reverse
commute element of the program is intended to provide transportation services,
regardless of income, to those living in urbanized areas, but working in suburban
areas.

The purpose of the New Freedom program is to provide improved public
transportation services, and alternatives to public transportation, for individuals
with disabilities, beyond those required by the Americans with Disabilities Act of
1990 (ADA).

The philosophy underlying SFRTA’s role as designated recipient for JARC and New
Freedom funds is to eliminate barriers and increase transportation options for
people with disabilities, eligible low-income individuals, and public assistance
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recipients through the coordination of the efforts and resources of public transit
agencies, human services agencies, and private providers of public transportation
services. Further, SFRTA will strive to address the gaps in service identified in the
local coordinated Human Services Transportation Plans (HSTPs) and,
Transportation Disadvantaged Service Plans (TDSPs), minimize duplication of
services, and maximize available resources. SFRTA will achieve these goals by
meeting the following objectives:

= (Create a competitive selection process that closely references the local TDSPs
and HSTPs to determine funding priorities and selection criteria;

= (Create a PMP that clearly explains the responsibilities of both SFRTA and
grant applicants and methods of administering the program in a transparent,
open manner;

» Identify and involve as many grant applicants as possible through newspaper
announcements, mailings, phone solicitations, the metropolitan planning
process, or any other means that will attract potential grantees.

ROLES AND RESPONSIBILITIES

As designated recipient, SFRTA manages all aspects of JARC and New Freedom
grants in the Miami UZA and perform a variety of administrative functions. SFRTA’s
responsibilities include:

» Notifying eligible recipients of program funding availability;

= Development of JARC/New Freedom project selection criteria;

= Determining applicant eligibility (in consultation with FTA when needed);

= Conducting the competitive selection process to determine which projects
should receive funding;

= Putting in a place a system for the fair and equitable distribution of program
funds;

» Forwarding an annual program of projects and grant applications to FTA;

= Certifying that each project selected is derived from the transportation-
related needs documented in the Coordinated Plans;

= Applying for and receiving the FTA grants for these programs on behalf of
subrecipient(s);

= Requiring adherence to federal program guidelines through subrecipient
agreements;
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» Incorporating the selected projects into the localTransportation
Improvement Program (TIP) and State Transportation Improvement
Program (STIP);

= Receiving financial and status reports from all subrecipients;

= Completing financial and progress status reports in the FTA electronic grants
management system (TEAM);

= Other administrative actions as necessary to monitor and promote project
completion in accordance with the appropriate federal rules, regulations and
circulars.

= Developing a Program Management Plan to document procedures.

COORDINATION

As one of the largest urbanized areas in the U.S. the Miami UZA has multiple
transportation planning, human services, and transit service providers. Broward,
Miami-Dade, and Palm Beach Metropolitan Planning Organizations (MPOs) function
within the Miami UZA. Broward County Transit (BCT), Miami-Dade Transit (MDT),
and Palm Tran provide both fixed route and paratransit services. The above
providers, the Florida Department of Transportation (FDOT), the South Florida and
Treasure Coast Regional Planning Councils, and SFRTA are the core organizations
involved in transportation planning and operating activities in the MiamiUZA. All
these entities are members of SFRTA’s Planning Technical Advisory Committee
(PTAC), which oversees the application review process for JARC and New Freedom
programs.

Several technical and citizens’ sub-committees, ADA Advisory Committee, non-profit
transportation service providers, and carpool/vanpool service providers are
associated with the above entities . Therefore, coordinating and outreach efforts of
JARC and New Freedom programs used the e-mail databases and resources
available to the members of PTAC. Because the annual Program of Projects (POP)
will be approved by SFRTA’s Governing Board, local elected officials and
jurisdictional staff will be involved in the ongoing coordination process.

Transportation Disadvantaged (TD) Coordinators of the three counties coordinate
the development of individual TDSPs, which serve as the “Coordinated Plans.” The
TDSP is developed in accordance with state legislative requirements and criteria
established by the Florida Commission for the Transportation Disadvantaged. The
process of developing the Coordinated Plans has encouraged discussions that have
already resulted in increased communication and coordination among agencies,
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including transportation disadvantaged local coordinating boards. The Local
Coordinating Board (LCB) identifies local service needs and provides information,
advice, and direction on the coordination of services to be provided to the
transportation disadvantaged. Also, the LCB reviews the amount and quality of
service being provided to the respective county's transportation disadvantaged
population.

The JARC/New Freedom competitive selection process emphasizes coordination at
all levels to provide enhanced transportation services. Coordination is included as a
weighted criteria in the project application to promote projects that are consistent
with the intent of the Coordinated Plans. As part of the competitive selection
process, project sponsors are asked to identify their participation in any inter-
agency and/or service coordination effortsand any financial partnerships.. These
are important portions of the application and, through the emphasis given to
coordination in the selection process, have the ability to either negatively impact or
increase the chances that a project sponsor will be awarded funding.

ELIGIBLE SUBRECIPIENTS

Entities considered eligible subrecipients under federal guidelines for the JARC and
New Freedom Programs are eligible for funding in the Miami UZA. The eligible
subrecipients outlined in the federal program guidelines include:

* Private non-profit organizations;

= State or local governmental authority;

= QOperators of public transportation services, including private operators of
public transportation services.

Applicants must agree to meet all federal requirements, including those listed in
FTA’s Certifications and Assurances, and to document sources of local matching
funds as part of the application process.

The competitive selection process may result in JARC and/or New Freedom awards
to transit providers in the Miami UZA. SFRTA, BCT, MDT, and Palm Tran currently
receive Urbanized Area Formula Grant (Section 5307) funds from the FTA and, if
selected, are eligible to become direct recipients of these awards. As such, BCT,
MDT, and Palm Tran may enter into a supplemental agreement with SFRTA
whereby they may access and administer their project grants directly.
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LOCAL SHARE AND LOCAL FUNDING REQUIREMENTS

SFRTA will follow federal guidelines for determining the eligible local matching
shares for JARC and New Freedom projects. Depending on whether a project is for
capital or operating expenses, the sponsor will be required to provide between 20
percent and 50 percent of the project cost as its local match or share. Applicants are
asked to provide the source of the local match that will be used for the project.

All of the local match must be provided from sources other than U.S.Department of
Transportation funds. Examples of types of federal programs that are potential
sources of local matches include: employment training, aging, community services,
vocational rehabilitation services, and Temporary Assistance for Needy Families
(TANF). State or local funds and private donations are other sources of local match.

PROJECT SELECTION CRITERIA AND METHOD OF DISTRIBUTING FUNDS

SFRTA conducts the competitive selection process on a biannual basis for projects
seeking JARC and New Freedom funds. Project selection criteria have been
developed based on the guidance provided in FTA Circulars C 9050.1 and C 9045.1.
The applications will be evaluated based on the following criteria:

= Eligibility;

» (Coordination and Consistency with the HSTP/TDSP;
= Project Readiness / Ability to Implement;

= Sustainability;

= Need.

The process will be open and transparent and every effort will be made to reach
both public and private sector entities that provide services to the primary target
populations, thereby promoting equity of access to the benefits of the grant
programs among eligible groups, as required by Title VI of the Civil Rights Act. Calls
for projects and applicants will be announced through press releases, local media,
SFRTA’s web site, e-mails to MPOs, FDOT, public transit providers, and their sub-
committees, and through SFRTA’s purchasing procedures. SFRTA will consider
applications from eligible entities whose proposed transportation projects serve the
Miami UZA. This means that there is either an origin or destination located within
Broward, Miami-Dade, or Palm Beach counties. Grant writing assistance will be
made available to applicants in the form of pre-application workshops and
availability of staff to handle inquiries during the grant application period.
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SFRTA’s PTAC will evaluate and rank the projects according to criteria
communicated during the project solicitation process. When the scoring process is
complete, and based on PTAC’s recommendations, SFRTA’s Governing Board will
select projects for funding.

Sponsors of projects selected for funding will be required to certify compliance with
all applicable FTA and other federal requirements, including the appropriate annual
Certifications and Assurances. Once FTA’s determination of funding is received,
SFRTA will use standard procurement procedures, as approved by FTA, to distribute
funds.

ANNUAL PROGRAM OF PROJECTS DEVELOPMENT AND APPROVAL PROCESS

When the JARC/New Freedom selection process is complete, the projects selected
by SFRTA’s Governing Board will become the proposed Program of Projects. In the
event the number of eligible projects exceeds the available funding, SFRTA may
establish two categories of projects.
e Type A projects are the highest ranked projects for which funding is
approved;
e Type B projects are contingency projects. A contingency project may be
funded if a Type A project is deleted from the POP. The reasons for deleting a
Type A project may include the sub-recipient cancelling the project or the
sub-recipient’s inability to initiate the project in a timely manner.

In the event a Type A project is deleted from the POP and the resulting funds could
not be fully reallocated to a Type B project, if approved by the FTA, unused funds
may be available for award during the next competitive selection process.

The selected projects will be publicly advertised. The POP will be included in the
TIP and the STIP at the aggregate program level. The POP will then be entered into
TEAM.

Throughout the selection, review, and adoption process, SFRTA will work closely
with FTA representatives to accomplish a comprehensive, fair, and equitable
distribution of funds.
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ADMINISTRATION, PLANNING, AND TECHNICAL ASSISTANCE

SFRTA, as the Designated Recipient for JARC and New Freedom programs in the
Miami UZA, may use up to 10 percent of the yearly apportionment of funding at a
100 percent federal match for administration, planning, and technical assistance.
These funds support the development and continued administration of the
application process, oversight of funded projects, and application assistance
provided to grantees.

Information about the JARC and New Freedom programs is provided on SFRTA's
web site. SFRTA staff is also available by telephone or e-mail to provide technical
assistance throughout the program process. During project solicitation, workshops
are offered for prospective applicants. After projects have been selected,
subrecipients are informed of the necessary steps to obtain the grant award.

TRANSFER OF FUNDS

There is no authority to transfer JARC or New Freedom funds apportioned to large
urbanized areas to small urban or rural areas.

PRIVATE SECTOR PARTICIPATION

SFRTA, in cooperation with area MPOs, FDOT, and public transit providers conducts
public outreach to potential private sector program participants using several
avenues:

* Funding notices are sent via e-mail to various stakeholder groups,
businesses, and individuals;

* Announcements are made at various meetings of stakeholder groups;

= Pressreleases are issued;

* Program updates are published on SFRTA'’s web site.

CIVIL RIGHTS

SFRTA, as the designated recipient of JARC and New Freedom grant monies, will
comply with all provisions of Title VI of the Civil Rights Act of 1964 pertaining to
civil rights and nondiscrimination in regulating the grants. These regulations
prohibit discrimination on the basis of race, color, creed, national origin, age, sex,
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and disability. Any sub-recipient of JARC or New Freedom funds is also expected to
comply with all civil rights regulations.

SECTION 504 AND ADA REPORTING

As part of the grant agreement with SFRTA, all subrecipients and direct recipients of
JARC and New Freedom funds will be required to sign Certifications and Assurances
stating that they will comply with all guidelines and regulations relating to the ADA
and Section 504 of the Rehabilitation Act of 1973.

PROGRAM MEASURES

FTA expects certain quantitative and qualitative measures to be collected for each of
the grant programs. Reporting and data collection measures for the JARC and New
Freedom programs will be detailed in the agreements with subrecipients. Direct
recipients will be responsible for all project grant management and reporting
requirements. SFRTA requires that each subrecipient accurately collect and report
the following measurements on at least a quarterly basis.

For the JARC program, quantitative and qualitative information should be collected
for:

= Actual or estimated number of jobs that can be accessed as a result of
geographic or time-related coverage of JARC projects implemented in the
current reporting year;

= Actual or estimated number of rides (as measured by one-way trips)
provided as a result of the JARC projects implemented in the current report
year.

For the New Freedom program, quantitative and qualitative information should be
collected for:

= Services provided that impact availability of transportation services for
individuals with disabilities as a result of the New Freedom projects
implemented in the current reporting year. Examples include geographic
coverage, service quality and/or service times;

= Additions or changes to environmental infrastructure (e.g., transportation
facilities, sidewalks, etc.), technology, vehicles that impact availability of
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transportation services as a result of the New Freedom projects implemented
in the current reporting year;

= Actual or estimated number of rides (as measured by one-way trips)
provided for individuals with disabilities as a result of the New Freedom
projects implemented in the current reporting year.

DESIGNATED RECIPIENT PROGRAM MANAGEMENT

SFRTA will administer all JARC and New Freedom grants for subrecipients in the
Miami UZA. All reporting and financial transactions will be managed through TEAM
and Electronic Clearing House Operation Web (ECHO-Web) systems. Any transit
agency receiving Section 5307 funds that is awarded JARC or New Freedom funds in
SFRTA’s competitive selection process would be expected to become a direct
recipient of these grants by completing the supplemental agreement in TEAM-Web,
and will be responsible for all project grant management. SFRTA will be released
from any liability pertaining to direct recipient grants.

SFRTA will develop and execute grant agreements with each subrecipient selected
to receive funding from the JARC or New Freedom programs detailing reporting
requirements and containing all applicable Certifications and Assurances. The
amount, type (capital, operating, or planning), and time period of the funding award
will be included in this contract. Any expenses incurred in excess of the budgeted
amounts are the sole responsibility of the subrecipient and are not eligible for
reimbursement.

SFRTA will conduct its program management in compliance with the provisions of
49 CFR Part 18 - Uniform Administrative Requirements for Grants and Cooperative
Agreements to State and Local Governments. Subrecipients that are public providers
of public transportation will also follow these requirements and subrecipients that
are private organizations (whether non-profit or for-profit) will follow the
requirements of 49 CFR Part 19 - Uniform Administrative Requirements for Grants and
Agreements with Institution of Higher Education, Hospitals, and other Non-Profit
Organizations.

Procurement

Subrecipients will be required to certify compliance with all federal requirements
for fair and open competitive procurement processes, including 49 CFR 18.36 -
Procurement and FTA Circular 4220.1F, “Third-Party Contracting Requirements.”
Equipment purchases may be conducted directly by the subrecipient, with SFRTA
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oversight and prior written authorization, or through an existing term contract
through another governmental agency or FDOT, if eligible. Additional procurement
information is available in the FTA “Best Practices Procurement Manual,” which can
be found on the FTA’s website. The subrecipients will be reimbursed only after the
purchase invoices are submitted. No advance payments will be made by SFRTA to
subrecipients toward the purchasing of vehicles under any circumstances.

FTA requirements and standards apply to the procurement of all supplies,
equipment, and services funded by FTA. Prior to entering into any subagreement,
lease, or third-party contract, subrecipients must review the “Excluded Parties
Listing System” at http://epls.gov/.

Property Management and Vehicle Use, Maintenance, and Disposition

SFRTA complies with all applicable requirements in the FTA Grant Management
Guidelines (FTA Circular 5010.1D) with regard to equipment, supplies, and rolling
stock purchases by making the requirements part of the subrecipient’s contract with
SFRTA.

Financial Management

SFRTA maintains financial management systems for financial reporting, accounting
records, internal controls, and budget controls subject to standards specified in
state laws enforced by the Auditor of State. Subrecipients must agree to establish
and maintain an accounting system that accurately tracks and itemizes project costs
by line item. All accounting records and other supporting papers should be kept by
the subrecipient for a minimum of three years from the date of the final payment.
These records should be made available to SFRTA, FDOT, auditors, or the FTA upon
request.

Audit

Subrecipients receiving more than $500,000 annually in federal funding are
responsible for obtaining annual audits at either the grant or organization level that
are consistent with the requirements of OMB Circular A-133. A copy of this audit
must be submitted to SFRTA, and any audit findings must be resolved by the
subrecipient. Subrecipients receiving less than $500,000 of federal funds in the
federal fiscal year are exempt from federal audit requirements. However, records
must be made available for review or audit upon request.

Close-Out
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Close-out of projects will occur within ninety (90) days after all work activities for
the projects are completed and applicable federal funds are expended. SFRTA will
also initiatePOP close-out with FTA within ninety (90) days after all work activities
for the POP are completed. A final financial status report, final budget, and final POP
will be submitted to FTA.

OTHER PROVISIONS

Environmental Protections

SFRTA does not expect any JARC or New Freedom programs to incur any significant
environmental impacts, and thus anticipates funding only projects that are
categorical exclusions. If a project is deemed subject to environmental regulations,
SFRTA will require the subrecipient to prepare the environmental document and
Notice of Determination for federal certification before the subrecipient receives
any project funds.

Labor Protections

Guidelines from the Davis-Bacon Act, the Transit Employee Protection Act and the
circulators for the JARC and New Freedom programs describe the necessary labor
protections that will be expected of project sponsors.

Buy America, Pre-award and Post-Delivery Reviews

SFRTA will require subrecipients to certify compliance with Buy America
requirements applicable to FTA grants as listed in 49 USC 5323(j) and 49 CFR Part
661; and for procurement of vehicles other than sedans or unmodified vans, with
pre-award audit, bid analysis, post-delivery audit, and final inspection requirements
in 49 CFR parts 663 and 665.

Lobbying

The designated recipient, subrecipients, and third-party contractors awarded FTA
assistance exceeding $100,000 must sign a certification stating that federal funds,
including JARC or New Freedom monies, may not be used to influence any member
of Congress or an officer or employee of any agency in connection with the making
of any Federal contract, grant, or cooperative agreement. Nor shall said funds be
used to influence any member of the Florida legislature, nor any local governing
body.

School Transportation
Projects intended exclusively for school bus transportation for school students and
school personnel are not eligible for FTA funds, including JARC and New Freedom.
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Regular service that also serves the general public, but has been modified to
accommodate school students is allowed. FTA recipients may operate multi-
functional vehicles, but may not provide exclusive school service.

Commercial Drivers License

All drivers of vehicles designed to transport 16 or more passengers (including the
driver) must have a commercial driver’s license. Mechanics who drive the vehicles
must also obtain a commercial driver’s license.

Drug and Alcohol Testing

SFRTA requires subrecipients to make appropriate certifications of compliance with
federal requirements for Prevention of Alcohol Misuse and Prohibited Drug Use in
Transit Operations.
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AGENDA ITEM NO. 11
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: APRIL 13, 2011

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

STATUS REPORT FOR PAST JOB ACCESS REVERSE COMMUTE (JARC)
AND NEW FREEDOM (NF) PROJECTS

SUMMARY EXPLANATION AND BACKGROUND:

Job Access and Reverse Commute (JARC) and New Freedom (NF) are two programs administered by
the Federal Transit Administration (FTA). The JARC program has assisted individuals successfully
transitioning from welfare to work by addressing the unique transportation challenges faced by welfare
recipients and low-income persons seeking to get and keep jobs. The New Freedom program was
established to support new public transportation services and public transportation alternatives beyond
those required by the American with Disabilities Act (ADA) of 1990. In order to prevent the Miami
Urbanized Area (UZA) from losing funding through these programs, the SFRTA agreed in 2009 to
become the region’s designated recipient.

Updates have been given at recent PTAC meetings on the progress and status of applications from
previous JARC and NF cycles. At the April 13 PTAC meeting, staff will present information regarding
three specific items:

e Mae Volen (NF, FY 2008-2009)
o Organization wishes to revise their scope in order to run the project in a more efficient
manner. Staff has reviewed this request and finds it to be acceptable.

e Opa-Locka (JARC, FY 2008-2009)
0 Opa-Locka staff wishes to make changes to both the north and south routes.
= South Route- extension of service along the same alignment
= North Route- re-alignment of route in order to better serve the population.
o0 Staff has reviewed these changes and finds them to be acceptable.

e Letters to Broward County Transit and Oakwood Center
o0 Staff sent a letter to BCT dated March 4, 2011 requesting that an updated project scope
be sent to SFRTA no later than April 4, 2011.
o Staff sent a letter to Oakwood Center requesting that a letter of intent be sent to SFRTA
no later than April 14, 2011.

EXHIBITS ATTACHED: None.




AGENDA ITEM NO. 12
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: APRIL 13, 2011

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

REGIONAL TRANSFER FARE POLICIES

SUMMARY EXPLANATION AND BACKGROUND:

The recent economic downturn has presented numerous challenges to transit systems across the nation.
In efforts to gain revenue, many transit systems have looked to a range of strategies to increase revenue.
Some of these strategies include increases to general transit fares and raising of ancillary fees for
transfers or parking.

Some of these revenue generating practices have been implemented in South Florida. The most recent
example is both Miami-Dade and Palm Beach counties approving increased transfer fares to/from Tri-
Rail. While there is clear understanding of the need for additional revenue, the unfortunate result is
higher costs for many transit riders and inconsistent policies in the South Florida region, causing
confusion for riders. For over a decade, the direction of policymakers has been to work towards a
seamless transit system in the region, yet it appears that more barriers are being created between
systems.

At the April 13 PTAC meeting, SFRTA staff will document the changes to transfer policies and fees that
have occurred in recent years. It is hoped that committee discussion will help identify potential
solutions to this issue in the short and long term.

EXHIBITS ATTACHED: None.




AGENDA ITEM NO. 13
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: APRIL 13, 2011

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

95 EXPRESS AND 595 EXPRESS UPDATE

SUMMARY EXPLANATION AND BACKGROUND:

Express bus service utilizing the 95 Express managed lanes has been in operation for over one year.
Construction of the northern expansion of the 95 Express managed lanes to Broward Boulevard will
commence later this year, further improving the performance of the express bus routes originating in
Broward County. In addition, construction of the 595 Express is now taking place, which when
completed will consist of three reversible express toll lanes and new express bus service.

Florida Department of Transportation (FDOT) District 4 staff will present this item, sharing information

on existing 95 Express bus ridership, details on the northern expansion of managed lanes to Broward
Boulevard, and an update on the construction and transit planning for the 595 Express project.

EXHIBITS ATTACHED: None.




AGENDA ITEM NO. 14
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: APRIL 13, 2011

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

OAKLAND PARK BOULEVARD TRANSIT IMPROVEMENT STUDY

SUMMARY EXPLANATION AND BACKGROUND:

Broward County Transit (BCT) Route 72 along Oakland Park Boulevard is the highest ridership east-
west route in Broward County, and the second highest ridership route in the BCT system. It links
Sawgrass Mills Mall with Galt Ocean Mile on the beach, 15 miles away, and serves numerous activity
centers as it passes through six cities. The Florida Department of Transportation (FDOT) District 4 is
partnering with Broward County Transit (BCT), the Broward Metropolitan Planning Organization
(MPO), and the South Florida Regional Transportation Authority (SFRTA) to study transit improvement
options for the Oakland Park Boulevard corridor.

Cambridge Systematics, consultants for FDOT, have completed a micro simulation analysis of transit
enhancement alternative treatments on Oakland Park Boulevard in a study segment between NW 27th
Avenue and NW 68th Avenue. The enhancements are focused on Transit Signal Priority and Queue
Jump lanes and are aimed at improving transit travel speed through this highly congested segment,
which serves a high number of transit passengers.

The presentation at the PTAC meeting on April 13 will address:

Existing model data, network coding and calibration

Three-dimensional animation of existing conditions

Future conditions under coordinated and optimized traffic signal timing

Future scenario animation with Transit Signal Priority and Queue Jump lanes

Future scenario operating results for Transit Signal Priority strategy; Queue Jump lanes strategy;
and a combined strategy.

EXHIBITS ATTACHED: None.




AGENDA ITEM NO. 15
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: APRIL 13, 2011

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

SFRTA TRANSIT DEVELOPMENT PLAN (TDP) ANNUAL UPDATE

SUMMARY EXPLANATION AND BACKGROUND:

The South Florida Regional Transportation Authority (SFRTA) completed a major update of its Transit
Development Plan (TDP) in 2008. In 2009 and 2010, annual minor updates of the TDP were
undertaken. SFRTA is now about to embark on another annual minor update of the TDP for 2011.

At April 13 PTAC meeting, SFRTA staff will provide basic information on the TDP schedule and effort.

It is anticipated that the SFRTA TDP update will continue to be on the PTAC agenda in upcoming
months, with PTAC endorsement to be sought this summer.

EXHIBITS ATTACHED: None




AGENDA ITEM NO. 16
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: APRIL 13, 2011

INFORMATION ITEM REPORT

X] Information Item [ ] Presentation

UPDATES TO THE SFRTA PLANNING AND CAPITAL DEVELOPMENT WEBPAGE

SUMMARY EXPLANATION AND BACKGROUND:

Periodic updates are made to the content of the SFRTA Planning and Capital Development Department
webpage. Recently, a number of new documents have been added to the webpage, some of which have
been previously reviewed or requested by the PTAC. New items on the webpage include:

Southeast Florida 2060 Regional Map Series

SFRTA Shuttle Bus Service & Financial Assessment (Phase 1 & 2 reports)

SFRTA Strategic Regional Transit Plan (Now includes detailed chapters/tech memos)
Tri-Rail Station Bicycle & Pedestrian Access Plan for Palm Beach County

Tri-Rail Parking Management Study

In addition, the year of completion of all studies/documents has been added. The SFRTA Planning and
Capital Development Department webpage can be accessed at http://www.sfrta.fl.gov/planning.html.

EXHIBITS ATTACHED: None



http://www.sfrta.fl.gov/planning.html

OB1
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: APRIL 13, 2011

OTHER BUSINESS

SMART GROWTH PARTNERSHIP EVENT —
ENHANCING COMMUNITIES: COMPLETE STREETS ISSUES AND INITIATIVES

On May 24, the Smart Growth Partnership and Broward MPO will host “Enhancing
Communities: Complete Streets Issues and Initiatives.” The event will be held 8:00 AM
—12:30 PM at the Broward MPO offices. Further program details, including panelists,
sponsors, and payment details, can be found in the attached flyer.

EXHIBITS ATTACHED: Smart Growth Partnership Event Flyer




REGISTER NOW

—— PARINERSHIYPP ———
ANT AN SANSE T A Southeast Florida Initiative

metropolitan planning organization

BrowardMPO.org /

Proudly Present:

Enhancing Communities:
Complete Streets Issues and Initiatives

Tuesday, May 24, 2011

8 AM (registration & check in) - 12:30PM
Broward Metropolitan Planning Organization
Large Conference Room

Trade Center South

100 West Cypress Creek Road, Suite 850

Fort Lauderdale, 33309

RSVP to: Plegue @MillerLegg.com

For Info Only: 954-628-3654

To Pay by Credit Card:

SmartGrowthPartnership.org, cLick Contact Us, cLick Donate
Travel with TriRail! If not, free parking is available.
ADMISSION:

*AICP Credits : 2.5 CM HOURS / Active BAPA members enter FREE*
All Others: $15.00 for registration received by May 16, 2011

and $20.00 onsite day of event (both include breakfast)

*Breakfast is not included with free entrance, but available for purchase onsite.

Register online by May 16, 2011.

REGISTRATION FORM:

COMPANY
ADDRESS

CITY, STATE, ZIP

FEATURING:
Rick Hadll, P.E.

Hall Planning and Engineering
Nationally recognized New Urbanism consultant

Ken Sides, P.E., PTOE, AICP

Project leader of award-winning roundabouts

Bill Nesper
Bicycle Friendly America (BFA) Program Director

Mayor Gary Resnick
Mayor of Wilton Manors, one of the "most walkable cities"
in SoFlo and much more!

SPONSORS:

APA
y

Broward Section

RENAISSANCE PLANNING GROUP

Complete this application and send with
a check made out to:

SMART GROWTH PARTNERSHIP
2823 NE 36th Street

Fort Lauderdale, Florida 33308

smartgrowthpartnership.org

Smart Growth Partnership is a 501C3 tax exempt organization.
Your gift is tax deductible to the full extent of the law.

Design: S.MARK Graphics | smark.com



OB 2
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: APRIL 13, 2011

OTHER BUSINESS

CALL FOR PRESENTATIONS -
APTA MULTIMODAL OPERATIONS PLANNING WORKSHOP

The 2011 American Public Transportation Association (APTA) Multimodal Operations
Planning Workshop (MOPW) will be held August 15-17 in Seattle, Washington. As
PTAC members may recall, this event was co-hosted by Miami-Dade Transit and SFRTA
in 2008.

Abstract are now being accepted for presentations at this year’s MOPW. The deadline
for abstract submittals is Friday, April 29. Additional details on the call for presentations
and MOPW program can be found in the attachment.

EXHIBITS ATTACHED: APTA MOPW Call for Presentations Packet




S
S
=APTA= AMERICAN
§ PUBLIC
=™ TRANSPORTATION

ASSOCIATION
TO: All APTA Members
DATE: April 4, 2011
FROM: William Millar /44 #h
President

SUBJECT: CALL FOR PRESENTATIONS -2011 MULTIMODAL
OPERATIONS PLANNING WORKSHOP (MOPW) AUGUST 15-
17, SEATTLE, WA

We cordially invite you to submit an abstract(s) to be considered for
presentation at the American Public Transportation Association’s (APTA) 2011
Multimodal Operations Planning Workshop. This workshop is APTA’s meeting
dedicated to promoting and advancing the work of America’s professional public
transportation planners and schedulers. It is an information sharing opportunity for
both established professionals and individuals who are new to the field.

This year’s event will be held at the Red Lion Hotel on August 15-17,
in bustling Seattle, Washington. Our host this year will be Sound Transit. We look
forward to seeing all this system and city have to offer to our industry planners and
schedulers.

Following is a list of topic areas where we plan to focus this year’s
workshop. If you have topic ideas outside these areas that you would like to have
considered, please do not hesitate to submit them. We are looking for the latest
information on best practices, successful projects, and knowledge transfer relating to
all areas of transit planning and scheduling.

You may submit your abstracts by emailing them to APTA’s Kevin
Dow at kdow@apta.com. All abstract submittals will be acknowledged upon receipt.
If you have questions about the conference or about abstract submittal, you can also
contact Kevin directly at (202) 496-4831. The deadline for submitting abstracts is
Friday, April 29.

Abstracts can only be accepted from members of APTA. If your
organization is not a member, you can request membership information by contacting
Helene Brett at hbrett@apta.com or (202) 496-4837.

We look forward to hearing from you.

Executive Committee

Chair

Michael J. Scanlon

Vice Chair
Gary C. Thomas

Secretary-Treasurer

Nathaniel P. Ford, Sr.

Immediate Past Chair
Mattie P. Carter

Members-at-Large

David J. Armijo

J. Barry Barker
Doran J. Barnes
Greg Evans, M.Ed.
Sharon Greene
Alison Hewitt
Sharon McBride
Jerome C. Premo
Peter J. Varga

Jay H. Walder
James Weinstein
Alice Wiggins-Tolbert
Charles R. Wochele
Alan C. Wulkan

President

William Millar

1666 K Street, N.W., 11th Floor = Washington, DC 20006  Phone (202) 496-4800 FAX (202) 496-4324

www.apta.com
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2011 Multimodal Operations Workshop
Suggested Topic Areas

Scheduling for Efficiency and Effectiveness

In today’s environment of transit funding shortfalls, transit agencies are often faced with the
choice of finding ways to deliver existing service more efficiently or cutting service. What
strategies has your agency used in the way service is scheduled to deliver service more
efficiently at less cost or deliver more service at the same cost? Have you implemented
methods resulting in more efficient run cuts or utilization of buses? What innovative methods
have you identified to establish scheduled running times which reflect reality on the street and
result in more reliable and effective service to the public?

Redesigning Routes

Transit routes are redesigned to fit both user needs and today’s business realities. What
methods have you used to better fit your routes to your priorities? What made those decisions
successful? What are the lessons from methods that don’t work? How should agencies
prepare for the coming ridership increase due to rising gas prices under the prospect of having
to cut routes?

Facilities

In the last year many transit authorities used federal stimulus dollars to construct new
passenger or maintenance facilities, or modify existing ones. Has your agency benefited from
one of these new or modified facilities? How has your agency been able to use this facility to
create more efficient (or inefficient) service?

Bus Rapid Transit — A Variety of Flavors and Operating Experiences

Many transit agencies throughout North America and other parts of the world have
implemented service they are calling Bus Rapid Transit (BRT). There is a wide disparity in the
amenities and the types of operation when these examples are compared. Has your agency
implemented BRT or a start toward it? What are the characteristics of the facilities and
service? Has it been successful, ridership-wise? Does your agency have guidelines being
used in the development of BRT?

Technological Advances in Vehicles and Service Levels

Many transit agencies are purchasing new buses and rail cars with better passenger amenities
and upgraded technology. How has your agency been able to leverage these new vehicles to
attract new riders and keep existing riders? What new service has your agency rolled out in
conjunction with these new vehicles? How is your new service being integrated into the
existing network (or is it kept separate on purpose)?



Mobility Management

Mobility management starts with the creation of partnerships among transit agencies, public
and private allied service providers, and customers in a particular region. When implemented,
mobility management initiatives expand a transit agency’s role as a fixed-route service
operator, to one that guides collaboration with and integration of the full spectrum of local and
regional transportation services. How have you seen the integration of the specific objectives
of ongoing mobility management initiatives, the roles and responsibilities of mobility managers,
as well as the diverse types of organizations and arrangements coordinated successfully?
What is your experience in the initial and continual development of this strategy, and its impact
across wide ranges of community interests?

Expedited Service Strategies

At least five light rail transit systems now practice some form of expedited transit service, such
as express or skip-stop service. Making it work to gain efficiencies takes some scheduling
talent, especially on a two-track railroad. What are the best ways to accomplish these
efficiencies with limited time and “rail estate?” Which of these techniques might be transferred
to other modes?



AMERICAN PUBLIC TRANSPORTATION ASSOCIATION
2011 MULTIMODAL OPERATIONS WORKSHOP
August 15-17, 2011
Red Lion Hotel
Seattle, WA

CONTROL # DATE:

PROPOSED TECHNICAL PRESENTATION SUBMITTAL FORM
1. NAME OF PRESENTER:

TITLE:

ORGANIZATION:

ADDRESS:

CITY, STATE, ZIP:

PHONE: FAX: E-MAIL:

2. Title of Presentation:

3. Session Topics -- Check (V) all that apply.

[0 Scheduling for Efficiency and Effectiveness [ Technological Advances in
71 Redesigning Routes Vehicles and Service Levels
1 Facilities "1 Mobility Management

[1 Bus Rapid Transit — A Variety of Flavors and 1 Expedited Service Strategies

Operating Experiences
Others:

4. ABSTRACT: Please attach an abstract describing the subject to be presented.

5. laminterested in:
O becoming more involved in the work of the multimodal operations planning subcommittee.
O more information on products exhibition.
O sponsorship opportunities for the workshop.

PLEASE EMAIL THIS SUBMITTAL FORM AND THE ABSTRACT BY APRIL 29, 2011 TO:
DeeNaye Williams at dwilliams@apta.com.

NOTE: This opportunity is open to APTA members only. Others are welcome to become members of
APTA by contacting Helene Brett of APTA’s Member Services at 202-496-4837 or email hbrett@apta.com.



mailto:dwilliams@apta.com
mailto:hbrett@apta.com

PTAC Attendance, January 2010-Present

2011

2010

Feb

Dec

Nov

Oct

Jun

May

Apr

Feb

Jan

BCT
Member
Alt
Other

Broward MPO
Member

Alt

Other

FDOT D4 OMD
Member

Alt

Other

FDOT D4 PLEM
Member

Alt

Other

x

x

x

FDOT D6
Member

Alt

Other

Miami-Dade MPO
Member

Alt

Other

MDT
Member
Alt
Other

Palm Beach MPO
Member

Alt

Other

Palm Tran
Member

Alt

Other

South Florida RPC
Member

Alt

Other

South Florida RTA
Member

Alt

Other

x

x

x

Treasure Coast RPC
Member

Alt

Other
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