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Directions to SFRTA: 1-95 to Copans Road. Go west on Copans to North Andrews Avenue Ext. and turn right.
Go straight to Center Port Circle, which is NW 33rd Street, and turn right. SFRTA’s offices are in the building
to the right. The SFRTA offices are also accessible by taking the train to the Pompano Beach Station. The
SFRTA building is southeast of the station. Parking is available across the street from SFRTA’s offices, at the

Pompano Beach Station.




PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING OF MAY 25, 2011

The meeting will convene at 10:30 a.m., and will be held in the Boardroom of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33 Street, Suite 100, Pompano
Beach, FL 33064.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

DISCUSSION ITEMS

MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any PTAC Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1-MOTION TO APPROVE: Minutes of PTAC Meeting of April 13, 2011

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

No Items

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11 - INFORMATION: Palm Tran Transit Development Plan (TDP) Major Update

12 - INFORMATION: SFRTA TDP Annual Update

13— INFORMATION: FDOT Park-and-Ride Inventory Report

14 — INFORMATION: Southeast Florida Regional Climate Change Action Plan

I5 - INFORMATION: Job Access Reverse Commute (JARC) and New Freedom Programs




OTHER BUSINESS:

PTAC MEMBER COMMENTS

MEETING ATTENDANCE SUMMARY - Enclosed

NEXT MEETING DATE -

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities
needing special accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a
written request directed to the Executive Office at 800 NW 33" Street, Suite 100, Pompano Beach, Florida, or telephone
(954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for assistance.

Any person who decides to appeal any decision made by the Board of Directors for the South Florida Regional
Transportation with respect to any matter considered at this meeting or hearing, will need a record of the proceedings,
and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3)
minutes. Please see the Minutes Clerk prior to the meeting.



MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
APRIL 13, 2011

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:00 a.m. on Wednesday,
April 13, 2011 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA),
Administrative Offices located at 800 NW 33™ Street, Suite 100, Pompano Beach, Florida 33064.

COMMITTEE MEMBERS/ALTERNATES PRESENT:

Ms.
Ms.
Mr.
Ms.
Mr.
Mr.
Ms.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Maria Batista, Miami-Dade Transit (MDT)

Lois Bush, Florida Department of Transportation (FDOT) District 4
William Cross, South Florida Regional Transportation Authority (SFRTA)
Kim Delaney, Treasure Coast Regional Planning Council (RPC)

Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO)
Paul Flavien, Broward MPO

Chris Heshmati, South Florida RPC

Joseph Quinty, SFRTA

Jonathan Roberson, Broward County Transit (BCT)

Gustavo Schmidt, FDOT District 4

Phil Steinmiller, FDOT District 6

Gregory Stuart, Broward MPO

Fred Stubbs, Palm Tran

Jeff Weidner, FDOT District 4

Randy Whitfield, Palm Beach MPO, Chairman

ALSO PRESENT:

Mr.
Ms.
Ms.
Ms.
Mr.
Ms.
Mr.
Ms.
Ms.
Ms.
Mr.
Ms.
Ms.
Ms.
Ms.
Ms.

Stephen Anderson, SFRTA

Loraine Cargill, SFRTA

Nilia Cartaya, Miami-Dade Transit

Sharon Cino, FDOT

John Duesing, Cambridge Systematics
Cassandra Ecker Borchers, Jacobs Engineering
Clarence Eng, Renaissance Planning

Khalilah Ffrench, FDOT

Sue Gibbons, Gannett Fleming

Selva Gonzales, Tindale Oliver and Associates
Peter Haliburton, Cambridge Systematics
Barbara Handrahan, SFRTA

Judeen Johnson, City of Opa-Locka

Jessica Josselyn, Kittelson & Associates

Karen Kiselewski, Renaissance Planning
Elaine Magnum, SFRTA

(Continued next page)



ALSO PRESENT (continued):

Ms. Renee Matthews, SFRTA

Ms. Carla McKeever, SFRTA

Ms. Jill Quigley, Jacobs

Mr. Jaimie Slobosen, Cambridge Systematics
Mr. Juan Carlos Villousa, HNTB

Ms. Lynda Westin, SFRTA

Mr. Ravi Wijesundera, Kimley-Horn
Ms. Natalie Yesbeck Pustizzi, SFRTA
Mr. Eric Zahn, SFRTA

Mr. Enrique Zelaya, Broward County
Mr. Peng Zhu, Cambridge Systematics

CALL TO ORDER

The Chair called the meeting to order at 10:02 a.m.
ROLL CALL
The Chair requested the roll call.

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

A motion was made by Mr. Gus Schmidt to approve the agenda. The motion was seconded by Ms.
Kim Delaney. The motion was called to a vote and carried unanimously.

DISCUSSION ITEMS

MATTERS BY THE PUBLIC — None

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
February 16, 2011.

Mr. Wilson Fernandez asked for a correction of statement attributed to him in the Regional Transit
System Plan item. Mr. Joseph Quinty also pointed out that Mr. Paul Flavien’s name was misspelled in
the minutes. Mr. Jeff Weidner made a motion to approve the meeting minutes with these changes. The
motion was seconded by Mr. Fred Stubbs. The motion was called to a vote and carried unanimously.



REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.

R1.- MOTION TO ENDORSE: Recommended Application Package for JARC & NF Programs

Ms. Natalie Yesbeck of SFRTA staff provided a review of the draft new JARC and NF application,
selection criteria, and program management plan, all of which were included in the full PTAC agenda
document. Ms. Yesbeck pointed out that there was an error in the version of the application included in
the PTAC agenda. She said that on page 4 of the application, the line stating that only mini-vans and light
duty paratransit vehicles with lifts are eligible to purchased should be stricken. Ms. Yesbeck emphasized
that there is no limitation on the type of vehicles eligible for purchase. She noted that the draft application
has been revised and now resembles the application used by the Chicago RTA as part of their JARC and
NF process. The draft application now has clearer instructions, a more standardized format, and lists some
of the new JARC and NF requirements for applying agencies. In addition, many changes to the selection
criteria were made and were documented in a slideshow. One additional requirement is that any agency
containing a governing board must have a resolution passed by that body and have this action documented
in the application. Ms. Yesbeck also explained a new FTA requirement that a Project Management Plan
be included as part of the grant application submittal. She also shared tentative dates for the upcoming
JARC and NF funding cycle.  These include the call for projects on June 15, a pre-application
teleconference on June 29, the application submittal deadline on September 6, PTAC review and project
ranking/selection in October, and SFRTA Governing Board approval in December.

Ms. Delaney asked about the total amount of funding available for the upcoming cycle. Ms. Yesbeck
replied that as of now, $9 million in total JARC and NF funding is available, but that figure will rise once
the federal budget is finalized and approved. She said that she anticipated the total available funding
amount would be known by the next PTAC meeting. Mr. Gregory Stuart made the motion to endorse the
Recommended Application Package for JARC and NF Programs. The motion was seconded by Ms.
Christine Heshmati. The motion was called to a vote and carried unanimously.

INFORMATION / PRESENTATION ITEMS
Action not required, provided for information purposes only.

11. - INFORMATION: Status Report for Past JARC and NF Projects

Ms. Carla McKeever of SFRTA provided an overview of the status of past JARC and NF awarded
projects. Ms. McKeever shared a request from the Mae Volen Senior Center to make some
administrative changes to their previously awarded application. She noted that these involve operational
changes and efficiencies, and do not alter the project budget. Ms. McKeever also shared a requested
change from the City of Opa-Locka for their previously awarded shuttle route. The Opa-Locka request is
for modifications of the route of their south shuttle.

Mr. Quinty noted that SFRTA staff was trying to be transparent and share these minor changes that are
being requested for previously awarded JARC and NF projects. He asked the committee for feedback on
whether it was appropriate to bring such matters to the PTAC, or if it was getting too much into the
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details of JARC and NF administration. There was committee consensus that there was no need to get
into this level of detail for past projects and that SFRTA staff can handle these small scale matters
without briefing the PTAC.

Ms. McKeever stated that at the last PTAC meeting, it was mentioned that letters were sent to the
Oakwood Center and Broward County Transit regarding past project issues. In response to those letters,
BCT has sent a revised scope to SFRTA staff. However, the Oakwood Center has not yet responded.
Chairman Whitfield asked if Oakwood does not respond will that money be carried over to the next
JARC/NF cycle. Ms. McKeever replied that yes, the previous Oakwood Center funds would be available
in the next cycle.

12. - INFORMATION: Regional Transfer Fare Policies

Mr. Eric Zahn of SFRTA staff gave a presentation on the transfer fees being charged between Tri-Rail
and the region’s three county transit systems. Mr. Zahn noted that Palm Tran had just implemented a
transfer fare increase on April 3, BCT implemented increased transfer fees approximately two years ago,
and that MDT had increases approved by the Miami-Dade Board of County Commissioners on April 4,
with implementation later this year. He shared a matrix showing the trend towards higher transfer fees
to/from Tri-Rail. In addition, Mr. Zahn shared a matrix documenting the different standard fare rates and
multi-trip passes offered by Tri-Rail and the three county operators. He then walked the committee
through three multi-county trips that included transit access both to and from Tri-Rail. These trips were
from southern Palm Beach County to Miami-Dade, from Broward to Palm Beach, and from Broward to
Miami-Dade. Mr. Zahn demonstrated the fare media, steps, and costs for each trip. Mr. Zahn concluded
his presentation with a slide stating that better regional fare policy coordination and clarity for transit
riders is desirable.

The presentation prompted extensive discussion, with committee members asking questions about
various details of the three example multi-county transit trips. Mr. Fred Stubbs commented that a lack of
coordination during the implementation of the Easy Card system regarding transfers to Broward and
Palm Beach contributed to Palm Tran’s decision to change its transfer policy. Mr. Jeff Weidner then
documented FDOT’s study that is helping BCT and Palm Tran’s to evaluate multiple options to
implement a smart card system that is interoperable with Tri-Rail and MDT. Mr. William Cross stated
that the FDOT study should factor in whether the new smartcard solutions for BCT and Palm Tran would
require costly retrofits to MDT and SFRTA’s Easy Card system. Mr. Chad Betts of SFRTA Operations
staff commented that the increase in transfer fees between Palm Tran and Tri-Rail should result in a
revisiting of the agreement that keeps the new Tri-Rail Lake Worth shuttle from stopping at Palm Beach
State College, since it has an impact on college students. Consensus among PTAC members was that the
SFRTA Operations Coordination Committee should be the body to revisit the Lake Worth shuttle issue
first, and then potentially return to PTAC as an official discussion item. Chairman Whitfield suggested
that the regional fare presentation be given at the upcoming meeting of the Southeast Florida
Transportation Council (SEFTC). There was consensus among the committee that SEFTC would be an
appropriate venue for the transfer policy presentation.

13. - INFORMATION: 95 Express and 595 Express Update

Mr. Jeff Weidner of Florida Department of Transportation (FDOT) District 4 staff gave a presentation on
the 95 Express and 595 Express projects. Mr. Weidner explained that the original plan as part of the 95
Express Urban Partnership Agreement (UPA) called for three new express bus routes to run into Broward
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County utilizing the new managed lanes. He noted that ridership for these three routes was approximately
1,200 per day in February. Mr. Weidner explained that some modifications of the routes have taken place,
resulting in an additional new service being added from Miramar Town Center to Downtown Miami. He
noted that construction of Phase 2 of the 95 Express will begin later this year, which will result in the
managed lanes being extended north to Broward Boulevard by 2013. Mr. Weidner also gave an update on
the 595 Express project. He explained that multiple new express bus routes are planned to serve the 595
corridor, including services to Downtown Fort Lauderdale, the South Florida Education Center, and
Downtown Miami. The new 595 routes are expected to be in operation in early 2012.

14. - INFORMATION: Oakland Park Boulevard Transit Improvement Study

Mr. John Duesing and Mr. Peng Zhu of Cambridge Systematics (consultants on behalf of FDOT District
4) gave a presentation on the Oakland Park Boulevard Transit Improvement Study. Results of a
microsimulation analysis that was performed for a 17 intersection segment of the Oakland Park Boulevard
corridor were shared with the committee. The analysis showed varying degrees of travel time
improvement for three strategies: transit signal priority (TSP), queue jump lanes, and a combination of
TSP and queue jump lanes. Results were shared showing the impacts of these strategies on transit travel
time, automobile travel time, and side street delay. It was noted that these three treatments would be
easier to implement and be more successful at minor intersections, but would be challenging at major
intersections such as Oakland Park Blvd and SR 7/US 441.

I15. - INFORMATION: SFRTA Transit Development Plan (TDP) Annual Update

Mr. Joseph Quinty gave a very brief overview of SFRTA’s TDP efforts to date. Mr. Quinty stated that
this year’s TDP is a minor annual update and is just getting underway. He noted that the SFRTA TDP
will probably be on the PTAC agenda for the next few months, with the intent of trying to get wrapped
up in the summer and brought to the board to meet all the various deadlines. He mentioned that an
update of SFRTA’s capital program, shuttle bus changes, and documentation of ridership and on-time
performance trends will be some of the components of the TDP document.

16. - INFORMATION: Updates to the SFRTA Planning & Capital Development Webpage

Mr. Quinty briefly announced that additions have been made to the SFRTA Planning website in recent
weeks. He said that many of the new materials that have been posted are items that the PTAC has been
involved with, so committee members might find it to be it’s a good resource. He noted that one of the
highlights is that more detailed information for SFRTA’s past Strategic Regional Transit Plan effort
(including technical memos) is now posted.

OTHER BUSINESS:

OBL1 - Smart Growth Partnership Event — Complete Streets Issues and Initiatives (May 24)

Mr. Greg Stuart mentioned that this event is being hosted at the Broward MPO and he hoped everyone
can participate and spread the word.

OB2 - Call for Presentations — APTA Multimodal Operations Planning Workshop



Mr. Quinty stated that this event was co-hosted by SFRTA and MDT in 2008 and that backup materials
for the 2011 event were provided in the agenda package.

PTAC MEMBER COMMENTS

None.

ADJOURNMENT

The meeting was adjourned at 11:46 AM.



AGENDA ITEM NO. 11
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MAY 25, 2011

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

PALM TRAN TRANSIT DEVELOPMENT PLAN (TDP) MAJOR UPDATE

SUMMARY EXPLANATION AND BACKGROUND:

Palm Tran is currently updating its Transit Development Plan (TDP), which is a document that will
guide transit planning, development, and operations over the next 10 years. The TDP provides a vision
of Palm Tran's role in the community, strategically defines public transit needs, and identifies and
prioritizes alternatives to address the needs. The TDP allows Palm Tran to continue building on its
successes of the past 10 years. These successes include the following:

e Fixed-route ridership has increased 40% since 2005, peaking at 40,300 weekday riders in
February 2011. Fixed-route productivity is over 28 passengers per hour

e Palm Tran is Florida's safest large bus operation

e Palm Tran Connection provides 3,000 paratransit riders each weekday. Productivity has
increased by 50% over the last 10 years.

e Palm Tran Connection has won numerous awards from the Florida Transportation
Disadvantaged Commission

The Transit Development Plan affects funding and future changes to Palm Tran service, so stakeholder
involvement is very important. Open houses are being held on May 18, May 19, and May 31. More
information about the project is available at www.PalmTranTDP.com.

EXHIBITS ATTACHED: Slideshow — Update on the Palm Tran TDP



http://www.palmtrantdp.com/

Update on the Palm Tran 2011
Transit Development Plan
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ussion Outline

= What is a Transit Development Plan
(TDP)?

* Project overview
= Schedule
" Progress

= Next steps
= Open houses

PALM BEACH COUNTY

Transit Development Plan
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at IS a Transit

Develepment Plan (TDP)?

= 10-year planning, development, &
operational guidance document

= Vision of transit’s role in the community
= Strategically defines public transit needs
» |dentify alternative courses of action

= Systematic plan & monitoring

program
PALM BEACH E[lllNTY\,}
2,

Transit Development Plan




Benefits of a TDP

= FDOT requirement for funding

Almost $4 million in annual
funding at stake

= Community-wide input on transit needs

= More competitive position for obtaining
additional funding

= Prioritized list of recommended \J
aCtionS ( PALM BEACH Eﬂmq(

Transit Development Plan




Project Overview

= Major update of the 2006-2016 TDP

= EXisting conditions assessment & peer
comparison

= Goal-setting & public outreach
* Projected growth & needs
= Alternatives development & evaluation
= Prioritization & selection
. . = PALM BEACH Eﬂ$,”
= Financial plan & final TDP STy~




Jan Feb Mar Apr May Jun Jul Aug | Sep-Dec

Update Goals and Objectives

Public Input/Data Collection

Evaluation of Existing Service _

Future Demand Forecasting

TDP Preparation

Final Draft TDP ¢

Palm Beach County Adoption of TDP *

FDOT Review and Approval Process * ..... *
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Transit Development Plan




Goals-and Objectives

* Intended to guide development of the
TDP

»= Goals, objectives, and strategies
drafted

* |nput from stakeholders sought
= Technical memorandum

~N\ )
-
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Transit Development Plan




Goals and Objectives
continued
= Goals
— Support Economic Growth
— Enhance Safety and Security
— Improve Mobility
— Improve Quality of Service
— Demonstrate Environmental Stewardship
— Improve Quality of Life
— Improve Operational Efficiency
e
>,

— ldentify Funding Sources
] PALM BEACH COUNTY
—_— Improve PUbIlC Image Transitﬂevelapmm."lan‘




= Surveys
— Who?
* Fixed-route bus riders
o Paratransit riders

* Drivers and customer service
personnel

— Highlights
* Top complaint is service does not run late enough
* Routes 73, 3, and 2 most in need of improvement
e Jog Road and US 441 most in need of "QA’(

PALM BEACH COUNTY

n eW Se rV| Ce Transit Development Plan‘




olic Input/Data Collection

continued

= Interviews
— Who?
e County Commissioners and staff
 Downtown Development Board director
— Highlights
» All indicated that transit is an essential service

* Only one thought additional funding might be made
available for transit

 Palm Tran Connection is good

* For choice rid_ers, fixed-route_ transit ,,mmmu';ﬁ’(
not as attractive as other options Tar Doaipnent Pl Y




olic Input/Data Collection

continued

= 2010 Census data highlights

— Palm Beach population increased twice as much as
Broward and Miami-Dade in last 10 years

— Population growth highest in mid-western and
northern communities

— 29% of residents <18 years old or >65 years old

— West Palm Beach, areas west of Delray Beach and
Boca Raton, and western communities have
highest percentage of households earning <$35,000
a year
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olic Input/Data Collection

continued

= Existing and planned transportation
network

= Base transit system data
— Routes and stops
— National Transit Database

= Open houses
= Technical memorandum

PALM BEACH COUNTY

Transit Development Plan
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olic Input/Data Collection

continued

= Presentations
— Palm Tran Service Board
— MPQO Board
— MPO Technical Advisory Committee
— MPO Citizens Advisory Committee
— PTAC

= Project web site

PALM BEACH COUNTY

Transit Development Plan
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luation of Existing

* |nventory of existing service

= Assessment of transit-supportive land
uses

= Peer comparison
= Technical memorandum

PALM BEACH COUNTY

Transit Development Plan
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aluation of Existing

Service (continued

= Peer comparison highlights
— Seven peer transit agencies
— 47 performance measures from NTD
— Fixed-route service and paratransit

— Palm Tran devotes more operating resources to
paratransit than peers do

— Palm Tran fixed-route fares are among the lowest
INn peer group

— Palm Tran provides relatively extensive coverage
at relatively infrequent headways (PALMB[AEHN$_,{

Transit Development Plan




=gture-Demand Forecasting
» T-BEST

— Ridership forecasting tool developed by
FDOT

— Validated for existing Palm Tran service
configuration

— To be re-run with proposed alternatives
* Technical memorandum

PALM BEACH COUNTY

Transit Development Plan
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nmediate Next Steps

* Finalize goals and objectives

* Finalize existing conditions analysis
and peer review

= Conduct open houses

» Forecast demand and needs
= Develop financial plan

* Prepare draft TDP

~N )
-,

PALM BEACH COUNTY

Transit Development Plan




~“Open Houses

= May 18, May 19, and May 31 from 6 to 8 p.m.

= Topics of interest
— What transit concerns do you have?

— What should be the highest service priorities?
* In the short-term? In 10 years?

— How well is the transit/development connection
being made”?
— What is the overall image of transit?

— What is needed to create support for )
long-term, sustainable transit funding? UELLLTA o

Transit Development Plan




= Talk to us after this meeting
= Call or e-mail us
= Visit www.palmtranTDP.com

PALM BEACH COUNTY

Transit Development Plan
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AGENDA ITEM NO. 12
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MAY 25, 2011

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY (SFRTA)
TRANSIT DEVELOPMENT PLAN (TDP) ANNUAL UPDATE

SUMMARY EXPLANATION AND BACKGROUND:

The South Florida Regional Transportation Authority (SFRTA) completed a major update of its Transit
Development Plan (TDP) in 2008. In 2009 and 2010, annual minor updates of the TDP were
undertaken. SFRTA is now working on another annual minor update of the TDP for 2011.

At the May 25 PTAC meeting, SFRTA staff will provide information on the TDP’s progress and
findings to date, as well as the project’s process and remaining schedule. It is anticipated that the
SFRTA TDP update document will be brought to the PTAC for review and approval in either June or
July.

EXHIBITS ATTACHED: None




AGENDA ITEM NO. 13
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MAY 25, 2011

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

FLORIDA DEPARTMENT OF TRANSPORTATION (FDQOT)
PARK-AND-RIDE INVENTORY REPORT

SUMMARY EXPLANATION AND BACKGROUND:

The Florida Department of Transportation (FDOT) Park and Ride Lot Program Procedure (Topic No.
725-030-002-f, based on the authority of Chapter 341, Florida Statutes) establishes procedures
applicable to the planning, implementation, promotion, maintenance and monitoring of park and ride
facilities by the Department. To fulfill requirements of this procedure, FDOT District 1V physically
inspects 27 park and ride facilities twice a year. The inspection ensures that the maintenance of the
facility is adequate, appropriate public safety factors exist and that no improvements or repairs are
needed.

The purpose of this presentation is to provide an overview of the data that is collected during park and
ride inspections and how the resultant reports have been used to make maintenance and operation
decisions.

EXHIBITS ATTACHED: None




AGENDA ITEM NO. 14
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MAY 25, 2011

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

SOUTHEAST FLORIDA CLIMATE CHANGE ACTION PLAN

SUMMARY EXPLANATION AND BACKGROUND:

Southeast Florida, comprised of Miami-Dade, Broward, Palm Beach and Monroe Counties, is
addressing climate issues beyond the borders of individual jurisdictions. Recognizing their vulnerability
to climate impact, the four County Commissions joined efforts and formally approved the Southeast
Florida Regional Climate Change Compact, ratified in January 2010.

The Compact commitments include development of joint federal and state policy position on climate
related issues and development of a Southeast Florida Regional Climate Change Action Plan.

This Regional Climate Change Action Plan (RCAP) will include:
(1) An inventory of regional greenhouse gas emissions with a particular focus on emissions from
inter-county travel and commerce and:
(2) Development of climate mitigation and adaptation measures for each of the three sectors
included in the compact: land use, regional transport, and the built environment.

Technical working groups have been formed to actively develop the RCAP, with the goal of plan
completion by December 2011. On April 27", the Transportation Sector Work Group Kick Off Meeting
was held. The Work Group would like feedback from the transportation community on climate change
or sea level rise related challenges that will affect the way you operate or conduct business, and a
practical recommendation to address that challenge.

To begin this discussion a preliminary list of issues has been developed. The Work Group members
would appreciate your feedback and suggestions regarding the list.

EXHIBITS ATTACHED: First Annual Report, February 2011
Priority Assessment Worksheet




SOUTHEAST FLORIDA

REGIONAL COMPACT

CLIMATE
CHANGE
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February 2011




INTRODUCTION & BACKGROUND

Southeast Florida, comprised of Miami-Dade,
Broward, Palm Beach and Monroe Counties, is
addressing climate issues beyond the borders of
individual jurisdictions. The 5.6 million residents of
our four counties exceed the population of 30 states
and represent 30 percent of Florida’s population.
Recognizing their vulnerability to climate impact, the
County Commissions joined efforts and formally
approved the Southeast Florida Climate Change
Compact, ratified in January 2010.

The Southeast Florida Regional Climate Change
Compact was the outcome of an October 2009
Climate Leadership Summit hosted by Broward
County. The summit served as a call to action aimed
at elected leaders to work collaboratively to address
the regional challenges and threats associated with
global climate change.

The Compact commitments include:

e Development of joint federal and state policy
position on climate related issues, which
includes:

0 recognizing the unique vulnerabilities of
Southeast Florida to the impacts of
climate change,

0 allocating funding based on
vulnerability,

O supporting enhanced levels of
participation in regional adaptation
projects,

0 supporting energy and climate security
and a renewable energy portfolio
standard for the State.

e development of a Southeast Florida Regional
Climate Change Action Plan, which includes:

0 conducting a regional greenhouse gas
emissions inventory (with a particular focus
on emissions from inter-county travel and
commerce);

0 developing regional climate impacts
planning scenarios incorporating sea-level
rise and other potential impacts; and

0 developing climate mitigation and
adaptation measures for each of the three

sectors included in the compact: land use,
regional  transport, and the  built
environment.
e annual participation in regional summits to mark
progress.

Consistent with these commitments, Miami-Dade
County hosted the Second Annual Southeast Florida
Regional Climate Change Leadership Summit in
October 2010 with more than 100 participants and
climate-related training for 50 staff.

Staff has also formed a working Steering Committee
with representation from the Compact Counties and
the South Florida Water Management District
(SFWMD) as an invited partner. The Climate
Leadership Initiative (CLI) is providing technical and
administrative assistance to the regional climate
action planning process as part of its national
climate preparedness program while Florida Atlantic
University’s Climate and Energy Program and ICLEI-
Local Governments for Sustainability have also
played a supporting role. By working collaboratively
at the regional level, the counties seek to enhance
their individual efforts to mitigate emissions
associated with the built environment, regional
transportation and land use. The counties seek also
to actively incorporate adaptation considerations
into the regional action plan.

The Compact Counties and their partners work
cooperatively with regional and national entities to
implement the Compact’s objectives.
Accomplishments to date include a resource survey
of the partner counties, the development of
regionally-consistent methodologies for inundation
mapping and vulnerability assessment, joint grant
applications, a regional greenhouse gas emissions
inventory, a unified sea level rise projection for the
region, and joint policy positions on climate change.
Collectively, these work products create a
foundation for the development of a regional
climate action plan in the coming year.
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CLIMATE CHANGE VULNERABILITIES

Southeast Florida (SE Fl), comprised of Broward,
Miami-Dade, Palm Beach, and Monroe Counties, is
one of the most vulnerable regions in the United
States to the impacts of climate change. Low land
elevations and a dense coastal population supported
by a highly permeable surficial aquifer make the
region particularly at risk to sea level rise. Rising sea
level has already begun to overwhelm local drainage
systems in places, with salt water rising through
drainage culverts and spilling across seawalls during
high tide events. The region is home to a population
of nearly 5.6 million residents and accounts for one-
third the total gross domestic product (GDP) for the
entire state of Florida.

Climate programs and policies expected to be
initiated at the state, federal, and international level
in 2009 were deferred or failed to be passed. The SE
Florida Regional Climate Change Compact, entered
into by the four SE Fl counties, provided a focus for
setting local priorities regarding mitigating
greenhouse gas emissions and adapting to the
impacts of climate change. The Compact offers the
opportunity to identify vulnerabilities unique to our
region, including drainage and flood control, water
supply, coral reefs, and the Everglades. Recognizing
the substantial benefits to be gained through a
broader collaboration with neighboring Counties,
the Staff Steering Committee fosters the
collaboration and implementation of the Compact to
achieve greater effectiveness in addressing climate
issues. Progress is made through consensus.

STAFF ASSIGNMENTS & PROGRESS REPORT

The ratification of the Compact by January 2010 by
all four counties led to the formation of a Staff
Steering Committee. Their mission is to provide
regional coordination in the development of
mutually agreed upon federal and state climate
policies, the implementation of all aspects of the SE
Florida Regional Climate Change Compact and the
provision of liaison function back to their governing
bodies. To further this purpose and in recognition of
the role water management would play in adapting

to climate change regionally, the four county
partners invited the South Florida Water
Management District (SFWMD) representation on
the Staff Steering Committee.

The Staff Steering Committee developed a
management strategy and a general work plan in
early 2010. The management strategy outlined
membership, meeting frequency, meeting location,
tasks to accomplish, technical team composition and
goals, and ground rules for collaboration. This
guidance document created the foundation for
moving Compact implementation forward.

Compact Counties Resources Survey

A survey was compiled in September 2010 to gain
information on the status of each County’s climate
and sustainability efforts and to identify Board policy
directives. The survey questions were presented in
three categories: Administration, Technical and
Policy. The survey was the first step in determining
the needs of all partner counties so that we might
work to equalize resources and modeling efforts to
achieve long term regional goals.

Joint Funding Applications

During the spring of 2010, the Staff Steering
Committee met several times to review grant
opportunities and discuss joint projects. With the
help of the Climate Leadership Initiative, the
Compact developed and submitted several pre-
proposals. While none of the grants was ultimately
funded, the willingness of the Counties to apply
jointly rather than submitting applications on their
own demonstrated the commitment to a regional
approach to adapting to climate change.

Regional Greenhouse Gas Emissions Inventory

The technical work group on Regional Greenhouse
Gas Emissions Inventory includes a representative
from each Compact County. This staff volunteered to
collect specific greenhouse gas emission inventory
data from selected sources for all four counties for
2005, 2006, 2007, and 2008. Multiple years were
collected to discern and smooth economic
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downturn-related reductions in emissions. Targeted
sources included electrical, natural gas, fuel sales
and transportation-related emissions. Data
collection was coordinated through The Climate
Leadership Initiative. ICLEl provided support in
analyzing the data and generating the inventory.

Regional Emissions — Residential
Electricity Emissions (2008)

26%

Broward
Miami-Dade
Monroe
Palm Beach

Preliminary regional comparison of Greenhouse Gas emissions from

residential electricity use

Vulnerability Analysis

The National Oceanographic and Atmospheric
Administration (NOAA) Coastal Services Center (CSC)
worked closely with Broward County and SFWMD to
coordinate a two-day technical workshop in April
2010 to develop a unified set of methodologies and
criteria for creating sea level inundation maps in the
Southeast Florida region. At that workshop,
Geographic Information System (GIS) practitioners,
representing the Climate Compact Counties as well
as the SFWMD, local universities and federal
agencies, worked with NOAA experts to understand
inundation mapping methodologies, define the local
challenges, review available topographic source data
and create a consensus set of methods and criteria
for inundation mapping. Following this workshop,
NOAA and SFWMD worked closely to create an
innovative tidal grid surface which could represent
sea level rise in a smooth transition across county

boundaries. Using the tidal grid and guidance from
the April workshop, SFWMD developed the
inundation maps with 1, 2 and 3 foot sea level rise
scenarios for each of the four Compact counties.

In August, participants reconvened to agree on
aspects of performing vulnerability analysis. They
reviewed the results of a pre-workshop online
survey focused on determining potential resources
at risk to sea level rise for the Southeast Florida area.
This survey provided a foundation for discussions at
the workshop, covering parameters to assess for
vulnerability, methods for determining resources at
risk, disclaimer language and other related topics. At
this and subsequent meetings, the work group
refined parameters of interest and agreed to a set of
regionally-consistent and achievable methods of
assessing and illustrating vulnerability in Southeast
Florida. It was acknowledged that this initial basic
analysis was a starting point, with the purpose of
establishing a common regional baseline upon which
further conversations and analysis may begin.
Future, more robust analysis may include but not be
limited to consideration of existing groundwater
levels, storm surge, tidal anomalies, future water
management and operations, and flood mitigation
practices.

A Regional Response to Deepwater Horizon Oil Spill
In June 2010, elected officials of the Compact
Counties mobilized to convene a regional press
event in response to the Deepwater Horizon Qil Spill.
Concerned about the threat to the economy and
environment of the Compact Counties, they sounded
an urgent call for comprehensive federal energy
policy and a demand for a permanent ban on oil
drilling and exploration in Florida’s territorial waters
and along Florida’s outer continental shelf.
Subsequently, the Compact Counties signed onto a
Letter to President Obama, resolutions were passed
and joint collaboration on regional policies was
furthered.
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Unified Sea Level Projection

At the 2009 Summit, the local diversity in sea level
rise (SLR) projections was highlighted as a concern
and a barrier to achieving regionally consistent
adaptation policies. Key participants in developing
the existing projections and other local scientists
knowledgeable in the areas of sea level rise and
climate change were invited to participate as the
Technical Work Group on Sea Level Rise.

Through a series of facilitated discussions, the Work
Group reviewed the existing projections and the
current scientific literature related to SLR with
particular emphasis on the impact of accelerated ice
melt on projections. The Work Group recommended
using the United States Army Corps of Engineers
(USACE) July 2009 Guidance Document as the basis
for the regional SLR projection. The agreed upon
projection uses Key West tidal data as the
foundation of the calculation with a reference date

36 | | —— Annual Sea Level at Key West
Projected Sea Level Rise Range based on USACE Guidance

Continuation of Historic Sea Level Rise Rate
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Figure 1 - Unified Southeast Florida Sea Level Rise Projection for Regional Planning Purposes - This projection is

calculated using the United States Army Corps of Engineers Guidance (USACE, 2009) intermediate and high

curves to represent the lower and upper bound for projected sea level rise. The Key West tidal data shows

current trends in the recent past and the historic rate projected into the future.

Their objective was to work toward developing a
unified SLR projection for the Southeast Florida
region for use by the Compact Counties and partners
for planning purposes, to aid in understanding
potential vulnerabilities and to provide a basis for
outlining adaptation strategies for the Southeast
Florida region.

of 2010 for sea level equals zero and two planning
horizons, including 2030 (USACE: 3-7 inches) and
2060 (USACE: 9-24 inches). The Work Group agreed
not to project beyond the 2060 planning horizon at
this time. The shorter term planning horizons are
critical to develop the Regional Climate Action Plan
and these initial scenarios will be used for continued
planning purposes, and to explore infrastructure
options and design and adaptation strategies. The
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Work Group recommends that the projection should
be reviewed and possibly revised in two years
(2012). As scientists develop a better understanding
of the potential sea level rise at the end of the
century, the SE Florida community will need to
adjust and adapt to the changing conditions.

Joint Policy Positions

The Policy Advisory Team collaborated for several
months to draft the 2011 State and Federal Energy
and Climate Legislative Program adopted by the
partner County Commissions. Priority attention in
the program was on seeking federal funding for a SE
FI regional adaptation pilot project and legislation
that recognizes, in law, a definition of regional
Adaptation Action Areas. This Legislative Program
will serve as the guidance for partner counties
advocacy in Washington, DC and Tallahassee on
regional issues such as renewable energy, climate
mitigation and adaptation, and mutual funding for
the Energy Efficiency and Conservation Block Grant
Program.

2010 Regional Climate Leadership Summit

To continue the call to action and comply with the
final directive of the Compact, Miami-Dade County
hosted the 2010 SE FI Regional Climate Leadership
Summit on October 29, 2010. The morning session
highlighted the need for local actions, demonstrated

the progress and momentum of the Compact, and
sought to engage municipalities to support the
Compact activities. The afternoon session provided
technical training on climate education, developing

climate adaptation programs, and greenhouse gas
emissions inventories. Monroe County volunteered
to host the 2011 Summit.
http://green.miamidade.gov/climatechangesummit.
htm

RESULTS/SUCCESS OF THE PROGRAM

The accomplishments of the Regional Climate
Compact have occurred using internal human
resources and external volunteer partnerships.
Recognizing the importance of furthering the
initiatives and achieving the goals of the Climate
Compact, each county designated two members to
serve on the Staff Steering Committee along with a
representative from the SFWMD. Two-to-four
additional staff from each county was assigned to aid
in logistics and coordination. The Steering
Committee meets monthly, either in person, or by
videoconference or teleconference, to reduce travel
time and expenses.

To ensure the quality development of the various
elements of the Compact, staff experts in the
specific area were assigned to the respective
technical work groups. This included one-to-two
participants from each County on the Policy Team;
one-to-two GIS professionals and other technical
staff from Compact Counties and SFWMD on the
Vulnerability Work Group; and one-to-two
contributing members of each County on the GHG
inventory workgroup. Completion of each element
required  three-to-four meetings to share
experiences, establish parameters and consolidate
data. Work products were assigned to staff from
each county to complete individually and provide
electronically to the project coordinator to
consolidate into a convenient shared format.

Invaluable support was gained through partnerships
with CLI for all aspects of implementation, and with
ICLEI for the GHG inventory and the 2010 Summit.
Additionally, voluntary support was provided by
volunteers and supporters from Florida Atlantic
University (FAU), The Nature Conservancy, NOAA-
CSC, U.S. Geologic Survey (USGS), The University of
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Miami (UM), Florida International University (FIU),
NOAA- Atlantic Oceanographic & Meteorological Lab
(AOML), and USACE on SLR Projection and
Vulnerability Analysis.

Implementation of the Compact has required
collaboration across the four counties in the region

Representatives of the four Compact Counties accept the ICLEI “ Innovation to USA the
Institutionalize Sustainability” Award: (left to right) Commissioner Seijas (Miami- government
Dade), Mayor Carlos Alvarez (Miami-Dade), Cyrus Bhedwar (ICLEI), Commissioner

Jacobs (Broward), Commissioner Neugent (Monroe),

which to base adaptation strategies consistent
across borders. The development of joint climate
change policies permits the region to advocate for
climate change policies and funding with one voice
representing 5.6 million residents. The 2011 SE Fl
Regional Climate Change Leadership Summit marked
the milestone of the commitment and demonstrated
the will and momentum of the
Compact Counties and their
municipalities to continue
forward with the development
of a Regional Climate Change
Action Plan.

EARLY RECOGNITION
In  September 2010, the
Southeast  Florida  Regional
Climate Change Compact was
honored with an important
award in recognition of “Process
Innovation to Institutionalize
Sustainability.” ICLEI Local
Governments for Sustainability
leading local
association
addressing climate change and

Commissioner Sorenson  systainability, presented the

(Miami-Dade), County Administrator Weisman (Palm Beach), and Commissioner  gward before an audience of

Murphy (Monroe).

as well as support from various regional and national
entities. The formation of the Staff Steering
Committee and a baseline assessment of Compact
Counties’ human, technical and policy resources set
the stage for implementation. With the help and
support of national experts from NOAA, academia,
the USGS and the USACE, we are developing cutting
edge methods and techniques for inundation
mapping. Each County has contributed to
performing a vulnerability analysis to provide a
picture of risk for the southeast Florida region. The
regional greenhouse gas emission inventory will
provide a benchmark for future mitigation efforts. A
single sea level rise projection allows the region to
focus on a unified expectation for the future upon

250 local government leaders

and sustainability experts in
Washington, D.C. as part of its biannual Local Action
Summit. This award recognizes the landmark
agreement between the four counties to coordinate
and collaborate regionally on climate change
adaptation and mitigation efforts, as well as
coordinate state and federal advocacy for
responsible climate change policy that is protective
of Southeast Florida’s long-term viability. The award
was formally presented to all four counties at the
2010 Regional Climate Leadership Summit on
October 29, 2010.

The Compact has been receiving much recognition
and attention for this unique partnership, as
evidenced by the engagement of numerous federal
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agencies, including NOAA, the USGS, the USACE, and
the EPA. Furthermore, Compact members are
frequently invited to speak at meetings and
conferences locally and around the country.

NEXT STEPS

A two-day Staff Steering Committee meeting was
held February 3 and 4, 2011, where the work and
results of the technical work groups were presented
to the Committee members to inform the initial

steps of drafting the regional climate action plan
(CAP). Also in attendance at this meeting were Dr.
Ken Mitchell, EPA Senior Climate Change Aduvisor,
and Mr. Glenn Landers, Senior Project Manager of
Climate Change Studies for the Everglades Division
of USACE (Jacksonville District). Their participation
provided critical input on state, regional and federal
perspectives and priorities. During this meeting,
development of the regional CAP was discussed,
along with other anticipated activities for the
forthcoming year. They include but are not limited
to the following:

e Form working groups and actively develop
components of the CAP;

e  Further refine initial regional greenhouse gas
emissions baseline;

e |dentify key climate change indicators to
track, and leverage federal resources to
assist in plan development and
implementation;

e Work with technical staff to identify
parameters and additional data sets for
future, more robust, vulnerability analyses;

o Integrate the work and activities of the
Compact with the seven County EPA/HUD
Sustainable Communities Grant Project;

e Plan and coordinate the 2011 Climate
Leadership Summit to be held in Monroe
County in October;

e Continue to collaborate on regional, state,
and federal policy as appropriate; and

e Complete a draft CAP by October 2011.

The Compact members and participants look
forward to another productive year of regional
collaboration and will continue to look for
opportunities to bring additional funding and
resources to the region for climate change
mitigation and adaptation activities.
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AGENDA ITEM NO. 15
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MAY 25, 2011

INFORMATION ITEM REPORT

[ ] Information Item X] Presentation

JOB ACCESS REVERSE COMMUTE (JARC)
AND NEW FREEDOM (NF) PROGRAMS

SUMMARY EXPLANATION AND BACKGROUND:

Job Access and Reverse Commute (JARC) and New Freedom (NF) are two programs administered by
the Federal Transit Administration (FTA). The JARC program has assisted individuals successfully
transitioning from welfare to work by addressing the unique transportation challenges faced by welfare
recipients and low-income persons seeking to get and keep jobs. The New Freedom program was
established to support new public transportation services and public transportation alternatives beyond
those required by the American with Disabilities Act (ADA) of 1990. In order to prevent the Miami
Urbanized Area (UZA) from losing funding through these programs, the SFRTA agreed in 2009 to
become the region’s designated recipient.

Updates have been given at recent PTAC meetings on the progress and status of applications from past
years, as well as the preparations for the upcoming JARC and NF funding cycle. At the May 25 PTAC
meeting, SFRTA staff will provide a brief update on these continued JARC and NF efforts.

EXHIBITS ATTACHED: None
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