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Wednesday, March 20, 2013 
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South Florida Regional Transportation Authority 
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800 NW 33rd Street 
Pompano Beach, Florida 33064 
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FOR FURTHER INFORMATION CALL JOSEPH QUINTY AT (954) 788-7928 

 

Members 
 

Michael Busha, Treasure Coast Regional Planning Council 
Monica Cejas, Miami-Dade Transit   

William Cross, South Florida Regional Transportation Authority  
James Murley, South Florida Regional Planning Council  

Irma San Roman, Miami-Dade Metropolitan Planning Organization 
Barney McCoy, Broward County Transit 

Angela Morlok, Palm Beach Metropolitan Planning Organization 
Gustavo Schmidt, Florida Department of Transportation, District IV 
Phil Steinmiller, Florida Department of Transportation, District VI 

Greg Stuart, Broward Metropolitan Planning Organization  
Fred Stubbs, Palm Tran 

Jeff Weidner, FDOT, District IV 
 
 

 
Directions to SFRTA:  I-95 to Copans Road.  Go west on Copans to North Andrews Avenue Ext. and turn right.  
Go straight to Center Port Circle, which is NW 33rd Street, and turn right.  SFRTA’s offices are in the building 
to the right.  The SFRTA offices are also accessible by taking the train to the Pompano Beach Station.  The 
SFRTA building is southeast of the station. Parking is available across the street from SFRTA’s offices, at the 
Pompano Beach Station. 
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PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)  
MEETING OF MARCH 20, 2013 

 
The meeting will convene at 10:30 a.m., and will be held in the Human Resources Training Room of 
the South Florida Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, 
Suite 100, Pompano Beach, FL 33064. 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
DISCUSSION ITEMS –  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any PTAC Member, however, that item may be removed from the Consent 
Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of PTAC Meeting of February 19, 2013 
 

 REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
R1 – MOTION TO ELECT: PTAC Chair and Vice-Chair 
 
R2 – MOTION TO ENDORSE:  SFRTA Five-Year Shuttle Bus Service and Financial Plan 
            

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1 – INFORMATION:  Update on Job Access Reverse Commute (JARC) & New Freedom Process 
 
I2 – INFORMATION:  SFRTA Transit Development Plan (TDP) FY 2014-2023 Major Update 
 
I3 – INFORMATION:  Joint SFRTA/ULI Event- “Development Opportunities on the FEC Corridor:  
     An Interactive Forum” 
 
          (Continued next page) 
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I4 – INFORMATION:  Transit Oriented Development (TOD) Planning Discussion 
A. Reconnecting America Peer Exchange Summary 
B. Proposed Regional TOD Research and Outreach  

 
OTHER BUSINESS:        

PTAC MEMBER COMMENTS 

MEETING ATTENDANCE SUMMARY – Enclosed  
 
NEXT MEETING DATE – April 10, 2013 
 
ADJOURNMENT 
 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities 
needing special accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a 
written request directed to the Executive Office at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida, or telephone 
(954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for assistance. 
 
Any person who decides to appeal any decision made by the Board of Directors for the South Florida Regional 
Transportation with respect to any matter considered at this meeting or hearing, will need a record of the proceedings, 
and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based. 
 
Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) 
minutes.  Please see the Minutes Clerk prior to the meeting. 
 



                        

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

     FEBRUARY 19, 2013 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Tuesday, 
February 19, 2013 in the Board Room of SFRTA Administrative Office, 800 NW 33rd Street, Pompano 
Beach, Florida 33024. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Mr. Bob Cambric, South Florida Regional Planning Council (RPC) 
Ms. Monica Cejas, Miami-Dade Transit (MDT) 
Ms. Kim Delaney, Treasure Coast RPC   
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Mr. Paul Flavien, Broward MPO 
Ms. Amie Goddeau, Florida Department of Transportation (FDOT) District 4 
Mr. Larry Hymowitz, FDOT District 4 

   Ms. Angela Morlok, Palm Beach MPO 
Mr. Joseph Quinty, South Florida Regional Transportation Authority 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Ms. Irma San Roman, Miami-Dade MPO 
Mr. Phil Steinmiller, FDOT District 6 
Mr. Fred Stubbs, Palm Tran 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
 
ALSO PRESENT: 

   
   Mr. Steve Anderson, SFRTA 
   Mr. Bill Ball, Tindale-Oliver 
   Ms. Loraine Cargill, SFRTA 
   Mr. Larry Foutz, HNTB 
   Mr. Paul Hederman, Workforce Alliance 
   Mr. Mason Jackson, Workforce One – Via teleconference 
   Ms. Elaine Magnum, SFRTA   

Mr. Demian Miller, Tindale-Oliver 
Ms. Jessica Vargas, Tindale-Oliver 
Ms. Lynda Westin, SFRTA 
Ms. Natalie Yesbeck, SFRTA 

 
   CALL TO ORDER 

 
The Chair called the meeting to order at 10:35 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
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PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Quinty requested to change the order of the agenda in order to accommodate availability of SFRTA 
Operation staff, resulting in item I2 to go first.  A motion was made by Ms. Irma San Roman to approve 
the agenda with this change.  The motion was seconded by Mr. Paul Flavien.  The motion was called to 
a vote and carried unanimously.   
 
DISCUSSION ITEMS - None 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               January 16, 2013. 

 
Ms. Kim Delaney made a motion to approve the meeting minutes.  The motion was seconded by Mr. 
Jonathan Roberson.  The motion was called to a vote and carried unanimously. 
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
None. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Tri-Rail Enhanced Weekend Schedule  
 
Mr. Marcin Gadek of SFRTA Operations staff gave an overview of the new Tri-Rail weekend schedule 
that will go into effect on March 2, 2013.  Mr. Gadek explained that weekend service will increase from 
14 trains per day to 30 trains per day, providing one-hour headways and a longer span of service.  He 
also noted that the time allowed for turns at the end of the line in the new schedule will prevent 
cascading delays from occurring.  Mr. Gadek also stated that additional connecting transit on the Tri-Rail 
weekend shuttle bus services, Palm Tran Route 44, and MDT Route 133 will also begin.  Mr. Paul 
Flavien asked if the Tri-Rail smart phone app is being changed to reflect the new service.  SFRTA staff 
replied that yes, the app will be updated to show the new weekend schedule. 
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 I2. -  INFORMATION: SFRTA Transit Development Plan (TDP) Major Update 
 
Ms. Natalie Yesbeck Pustizzi of SFRTA Planning staff introduced TDP project consultant Bill Ball of 
Tindale-Oliver. Mr. Ball gave a slideshow presentation overview of the SFRTA Transit Development 
Plan (TDP) Major Update process and schedule. His presentation started by describing why a TDP is 
required.  It followed with an overview of what the 10-year plan will include, some updates since the last 
SFRTA TDP Major Update, and the objectives to be accomplished with this TDP.  The consultant 
project team was presented and the role of the PTAC and the Workforce Development Board 
representatives serving as the External Review Committee (ERC) was explained. An overview of the 
Scope of Work followed with a more detailed description of the public involvement activities proposed 
to be conducted during the development of the plan. The presentation concluded with the project 
schedule and a list of the next steps to be completed in the next month.  
 
A question and answer session was held following the presentation.  The following comments were 
received from the ERC after the presentation and shown in bold. The responses by the TDP project team 
are presented in italics. 
 
What is the plan about? What will come out of the plan? 
 
The TDP will identify short-term fixes, markets not being served, and global issues with the public 
transportation system in the region (not limited to Tri-Rail and its services). It will produce a long-term 
list of public transportation needs which will bring attention to those needs and present a plan to find 
solutions for those needs. 
 
What will be asked to Tri-Rail riders on the intercept surveys? 
 
The survey instrument has not been developed yet, as the input from the ERC members will be taken into 
consideration. For the last major update, the intercept survey instrument included a list of improvements 
categorized by timeframe: short-term (1-2 years), mid-term (3-5 years), long-term (more than 5 years) for 
riders to select the improvements they would like to see implemented in the future. The instrument is more 
qualitative and not quantitative like the on-board survey completed recently on February 13, 2013. 
 
How is the TDP taking into consideration the Regional Transit Needs Plan that will be prepared 
for the Regional Long Range Transportation Plan (RLRTP), scheduled to be ready by November 
2013? 
 
Given the Regional Transit Needs Plan will not be complete until November, the TDP will incorporate the 
information that is available by the summer when the Draft TDP will be completed. The TDP could feed 
into the Regional Transit Needs Plan so the transit needs identified in the TDP are considered and 
included in the RLRTP.  It is important to keep all of these plans consistent and coordinated as much as 
possible to share resources. 
 
How are the non-riders’ opinions and transit needs going to be gathered? 
  
Non-rider feedback will primarily be collected via the online platforms and tools (website, online surveys, 
and email blasts). A stakeholder database is going to be developed that will include riders and non-riders. 
It is expected that the databases of other partner agencies will be shared or at least the TDP information 
will be shared with other partners’ mailing lists. 
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Employers’ and employees’ perspective is important to be collected given they are a large 
portion of Tri-Rail’s ridership. 
 
Tri-Rail is an employment-based system and it already works with many employers in the region through 
its Employer Discount Program (EDP) participants.  The representatives of the Workforce Development 
Boards could also identify the Human Resources directors and other employment-based associations who 
can help spread the word among the business and economic development community (e.g. 
Chambers of Commerce). 
 
The TDP public involvement plan, in addition to the proposed online and website outreach, 
should piggy back with the upcoming LRTP public outreach events. 
 
Yes, the TDP will coordinate with the upcoming LRTP public involvement events to the extent that these 
efforts are completed within the timeframe of the TDP schedule. 
 
Are there any plans to use social media tools to reach the younger population? This population does 
not check email anymore and reaching them may be better via social media networks like Facebook 
and Twitter. 
 
Current SFRTA policy does not include Facebook or Twitter. Limited use of social media is being 
considered by SFRTA. The TDP project website can be posted on universities and other stakeholders’ 
Facebook pages to obtain feedback from those in social networks (e.g., Miami-Dade College and Florida 
Atlantic University pages). 
 
There are many surveying efforts going on in the region for each of the different transportation 
projects being studied. Is there consistency in the questions asked in the survey instruments being 
used? 
 
The SFRTA on-board survey used the same type of travel behavior related questions typically used in on-
board surveys around the region by FDOT and other partners. FTA’s new Title VI guidelines also require 
socio-economic questions in all transit surveys, so there is consistency in socio-economic related 
questions. The goal is to maintain consistency across the survey efforts so results can be used in regional 
planning efforts as well. 
 
The Regional Long Range Transportation Plan will identify transit needs for the region, how 
will the SFRTA TDP coordinate with this effort? 
 
The SFRTA TDP will also identify needs for its 10-year plan and those needs will feed into the RLRTP 
Transit System Plan that has a 25-year horizon. 
 
Priorities Exercise 
 
After all the comments related to the Project Introduction presentation were addressed, an interactive 
exercise with the ERC members was conducted. The focus of the exercise was presented with a simple 
phrased question: “What improvements or initiatives should be priorities for SFRTA over the next 10 
years?” 
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The first step of the exercise asked ERC members to call out their improvement/initiative ideas, while the 
Project Team recorded them on flip charts as they were generated. A total of 22 ideas were suggested as 
priorities for SFRTA in the next 10 years (see Table 1). Second, the 22 ideas were read aloud, clarified as 
appropriate, and a number was assigned to each idea. Third, ERC members were instructed to select their 
top three favorite ideas and record these improvements/initiatives on the exercise sheet provided (see 
Attachment C). The ERC members were given approximately five minutes to complete this step, and they 
did so silently and independently. 
 
While the PTAC continued with its agenda items, the exercise sheets were collected and the priority 
voting reviewed. A weighted score was assigned to each participant’s idea in the following manner: the 
highest ranked initiative or improvement (i.e., ranked #1) received a score of three, the second ranked idea 
received a score of two, and the third ranked idea received a score of one. In this manner, all of the votes 
were scored and totals were tallied to identify the top five ranked priorities. The results of the vote were 
then recorded in an Excel spreadsheet to provide a permanent record of the voting process and results. 
Last, the results were presented to the ERC members for their consideration. Table 1 summarizes all of the 
priority ideas identified by the ERC members during the exercise, along with the results of the voting and 
prioritization process. 
 
(See table on next page) 
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As summarized in Table 1, the top five priorities for SFRTA to focus on in the next 10 years were 
determined by the ERC members through this process. The top five priorities are reiterated below: 
 

1. Expand Tri-Rail service to the coastal FEC tracks (36 points) 
2.   Support Transit-Oriented Development (TOD) initiatives (redevelopment/mixed-used) around 

stations (14 points) 
      3.   Real time train arrival information on Tri-Rail mobile application and on train platform (13 

points). 
      4.   Better connections to final destinations (12 points) 
      5.   Improved bicycle and pedestrian access to stations (10 points) 
 
In addition, to determine whether the weighting of the ideas had an impact on the priorities, the results 
were also calculated using an equal weighting of 1 point for each idea selected by the participants. The 
results of the un-weighted priorities are presented in Table 2. While the order changed slightly, the top 
five priorities/initiatives are essentially the same in both calculations: 
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Summary of Presentation and Priorities Exercise 
In summary, the priorities exercise was conducted to obtain consensus from the ERC members regarding 
the list of priorities that SFRTA should focus on in the next year. Numerous suggestions were made, all of 
which were recorded and prioritized by the ERC members. The final results reflect the five most important 
improvements or initiatives for SFRTA in the next decade from the perspective of the ERC members. The 
initiative and improvement priorities identified through this process will be considered in the needs 
assessment and alternatives evaluation for the SFRTA TDP Major Update. 
 
I3. -  INFORMATION: Palm Beach  & Treasure Coast FEC Corridor Quite Zone Discussions 
 
Ms. Kim Delaney presented this item, and began by noting that ongoing plans to bring new passenger 
service to the FEC Railway corridor have generated extensive discussion about the process and 
requirements to implement quiet zones.  Ms. Delaney spoke about a workshop on this topic that was held 
on January 30 and a presentation to the Palm Beach MPO Technical Advisory Committee (TAC) on 
February 6.  She also noted that the Palm Beach MPO Board will hear about this issue at its February 
meeting.  Ms. Delaney explained that cities have expressed an interest in having a coordinated corridor 
length quiet zone analysis and effort rather than a piecemeal approach.  However, a number of challenges 
were cited, including funding and some language included in current Federal quiet zone regulations.  It 
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was noted that this discussion is beginning to spread beyond Palm Beach County, with a number of 
Broward County and Saint Lucie County communities also expressing interest.       

OTHER BUSINESS:   
                                                                                                                                              
None.                                                              
 
PTAC MEMBER COMMENTS 
 
Numerous committee members expressed their gratitude to PTAC Chairman and Palm Beach MPO 
Director Randy Whitfield, who is retiring at the end of February.  SFRTA staff also noted that Mr. 
Whitfield has been the only PTAC Chair throughout the committee’s existence.  
 
ADJOURNMENT 
 
The meeting was adjourned at 12:07 PM. 



Tracking No.__________________      AGENDA ITEM NO. R1 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) 

 MEETING:  MARCH 20, 2013 
 

AGENDA ITEM REPORT 
 

 
  Consent  Regular  Public Hearing 

 
 

CHAIR AND VICE-CHAIR  
OF THE PLANNING TECHNICAL ADVISORY COMMITTEE  

 
 
REQUESTED ACTION:   
 
MOTION TO ELECT:  Chair and Vice-Chair of the Planning Technical Advisory Committee 
 
SUMMARY EXPLANATION AND BACKGROUND:   
 
Due to the recent retirement of Palm Beach MPO Director Randy Whitfield, the position of PTAC Chair 
is now vacant.  SFRTA By-Laws state that SFRTA committees shall follow the same guidelines as the 
SFRTA Governing Board in regards to chairmanship term (on a fiscal year basis) and succession.  
Below are relevant excerpts from the SFRTA By-Laws:    
 
 

3.1.  OFFICERS GENERALLY.   At  its  initial meeting, the Board shall elect  from  its members a 
Chair (the “Chair”) and a Vice Chair (the “Vice Chair”), each to serve until the end of the current fiscal 
year.  At the end of the fiscal year and each fiscal year thereafter, the Board shall elect a new Chair and 
Vice Chair and each  shall  serve  for a one  (1) year  term.   Such election  shall occur at either  the  last 
regularly scheduled meeting of the Board prior to the end of the Chair and Vice Chair’s term or at a 
meeting called for that purpose.  Each officer of the Board shall hold office until a successor has been 
duly appointed, or until an earlier resignation, removal from office in accordance with applicable law or 
death. 

3.2.  CHAIR.  The Chair shall call, and preside at, all meetings of the Board at which he or she 
is present and shall be  interested  in all affairs of the Authority.   The Chair shall preserve strict order 
and decorum at all meetings of the Board.  Except as otherwise authorized by resolution of the Board 
or  these  By‐laws,  the  Chair may  sign  all  contracts,  deeds  and  other  instruments  on  behalf  of  the 
Authority. 

3.3.  VICE CHAIR.   The Vice Chair  shall perform  the duties and exercise  the powers of  the 
Chair  in  the absence or  incapacity of  the Chair.    In case of  the  resignation,  removal or death of  the 
Chair, the Vice Chair shall perform the duties and exercise the powers until such time as the Board shall 
elect a new Chair pursuant to Section 3.(6). 

 

(Continued next page) 
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3.4.  CHAIR PROTEM.  In  the absence or  incapacity of  the Chair, Vice Chair, and  immediate 
past Chair, the members of the Board in attendance at any meeting may elect a Chair Protem for the 
purpose of presiding at such meeting, and  the Chair Protem shall perform  the duties of  the Chair at 
such meeting.   Upon  the arrival of  the Chair or  the Vice‐Chair,  the Chair Protem shall  relinquish  the 
chair. 
 

3.6.  VACANCIES.   Should any of the offices held by members of the Board become vacant, 
the members shall elect a successor at the earliest practicable opportunity.  If any officer of the Board 
shall vacate such membership, such member shall be deemed to have vacated his or her position as 
officer as well. 

 
These by-laws indicate that the PTAC should hold elections for a new Chair and Vice-Chair at the 
March 20, 2013 meeting.  The Chair and Vice-Chair elected at the March 20, 2013 PTAC meeting will 
serve through the remainder of the 2012-2013 fiscal year, which ends June 30, 2013.   
 
EXHIBITS ATTACHED:  None    

 
 

 
 
 
 
 
 
 
 

 
PTAC Action: 
  
Approved:     ______Yes     _____No 
 
Vote: ______ Unanimous 

 
Amended Motion: 
 
 



Tracking No.__________________      AGENDA ITEM NO. R2 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) 

 MEETING: MARCH 20, 2013 
 

AGENDA ITEM REPORT 
 

 
  Consent  Regular  Public Hearing 

 
 

SFRTA FIVE YEAR SHUTTLE BUS SERVICE AND FINANCIAL PLAN 
 

 
REQUESTED ACTION:   
 
MOTION TO ENDORSE:  SFRTA Five Year Shuttle Bus Service and Financial Plan 
 
SUMMARY EXPLANATION AND BACKGROUND:   
 
In recent years, various aspects of SFRTA’s Shuttle Bus Program have been brought to the PTAC for 
review, guidance, and endorsement.  One of the outcomes of these efforts is that the SFRTA Planning 
Department is now responsible for developing a new SFRTA Five Year Shuttle Bus Service and 
Financial Plan on an annual basis.   
 
This plan is the product of ongoing planning, monitoring, and both internal and external coordination 
efforts to increase productivity of the SFRTA shuttle bus system. An executive summary of the 
proposed Final Draft SFRTA Five Year Shuttle Bus Service and Financial Plan (for FY 2014-2018) is 
included as Exhibit 1.  The numerical details of the Final Draft SFRTA Five Year Shuttle Bus Service 
and Financial Plan are documented in Exhibit 2.  As previously mentioned, the shuttle bus system is 
constantly monitored and evaluated.  For the most current rankings and route alignments, the SFRTA 
Shuttle Bus Evaluation Matrix is included as Exhibit 3.  In addition, maps for all SFRTA shuttle bus 
routes can be found online at http://www.tri-rail.com/shuttles.  
 
SFRTA staff requests PTAC review and endorsement of the Five Year Shuttle Bus Service and 
Financial Plan.  The plan is also scheduled for review and potential approval by the SFRTA Governing 
Board at its regularly scheduled meeting on April 26.  
          
EXHIBITS ATTACHED:  Exhibit 1 – Text Executive Summary 
           Exhibit 2 – Financial Details Spreadsheet 
           Exhibit 3 – Shuttle Bus Evaluation Matrix   

 
 
PTAC Action: 
  
Approved:     ______Yes     _____No 
 
Vote: ______ Unanimous 

 
Amended Motion: 

http://www.tri-rail.com/shuttles


Executive Summary ‐ SFRTA Five Year Shuttle Bus Service and Financial Plan (Final Draft) 

 

The SFRTA shuttle bus program has continued  to become more efficient and productive, with 
just  over  one million  boardings  system‐wide  in  the  last  year.    The  shuttle  bus  program  has 
fostered  successful  partnerships,  implemented  route  modifications,  and  increased  visibility 
through improved marketing, new route maps and website improvements. 

With surging ridership, there is a need to add capacity on some routes.  There is also a need to 
enhance shuttle bus service to match up with newly expanded weekend rail service.   Some of 
the highlights and changes of the new Five Year Shuttle Bus Service and Financial Plan include: 

• Additional peak period service on Fort Lauderdale Shuttle Route 1 
• Increased service on weekend shuttle bus routes to match new hourly train service  
• Continuation of existing shuttle bus partnerships 

o Arvida Park of Commerce 
o Downtown Fort Lauderdale Transportation Management Association (DFLTMA)  
o City of Opa‐Locka 
o South Florida Education Center 

• A new partnership with the City of Delray Beach to partially fund enhancements to the 
Delray Beach CRA Roundabout Shuttle 

• A planned three‐way partnership for funding of a new Boynton Beach Shuttle Route 
• No further pursuit of an SFRTA operated shuttle bus route serving the Hollywood Tri‐Rail 

Station, downtown Hollywood, Hallandale Beach, and Aventura. 
• Anticipated additional two years of JARC funding for FL2, FL3, and Opa‐Locka South 

The  SFRTA  Planning  and  Operations  departments  actively  monitor  shuttle  bus  system 
performance to ensure that all routes meet the minimum standard of seven (7) passengers‐per‐
hour, which was  previously  recommended  and  endorsed  by  the  PTAC.    The  attached  SFRTA 
Shuttle  Bus  Evaluation Matrix  (Exhibit  3)  shows  the  ranking  of  all  shuttles  routes  operated 
and/or funded by the SFRTA.   Currently all 19 routes are exceeding the minimum performance 
standard of seven (7) passengers‐per‐hour.  Shuttle bus maps for services currently in operation 
can be viewed online at http://www.tri‐rail.com/shuttles. 

 

 

 

http://www.tri-rail.com/shuttles


Exhibit 2

DRAFT -3/8/2013

Line Proposed Proposed Proposed Proposed Proposed

1 Funding Sources 2014 2015 2016 2017 2018
2 FDOT Pass Through Contribution 4,992,459$                                   4,916,716$                                   5,043,201$                                   5,662,170$                                   5,763,564$                               

3 Developer Contribution (Boca Raton Shuttle 1) 100,000$                                      100,000$                                      100,000$                                      100,000$                                      100,000$                                   

4 City of Opa-Locka (Opa-Locka South Shuttle) 94,738$                                        94,738$                                        94,738$                                        189,476$                                      189,476$                                   

5 FTA Job Access Reverse Commute 415,773$                                      553,410$                                      553,410$                                      -$                                            
6 FDOT Service Development Grant (Boynton Beach)(Requires 50% match) -$                                               228,043$                                      209,900$                                      -$                                               -$                                            

7 Total Revenues 5,602,970$                5,892,907$                6,001,249$                5,951,646$                6,053,040$              
8 Tri-Rail Shuttle Routes (Operated by SFRTA)

9 Lake Worth Shuttle 1 217,286$                                      223,615$                                      229,944$                                      236,272$                                      242,601$                                   

10 Boca Raton Shuttle 1 117,850$                                      121,283$                                      124,715$                                      128,148$                                      131,580$                                   

11 Deerfield Beach Shuttle 1 117,850$                                      121,283$                                      124,715$                                      128,148$                                      131,580$                                   

12 Deerfield Beach Shuttle 2 117,850$                                      121,283$                                      124,715$                                      128,148$                                      131,580$                                   

13 Pompano Beach Shuttle 1 132,581$                                      136,443$                                      140,305$                                      144,166$                                      148,028$                                   

14 Cypress Creek Shuttle 1 243,066$                                      250,145$                                      257,225$                                      264,305$                                      271,384$                                   

15 Cypress Creek Shuttle 2 246,749$                                      253,936$                                      261,122$                                      268,309$                                      275,496$                                   

16 Cypress Creek Shuttle 3 184,141$                                      189,504$                                      194,867$                                      200,231$                                      205,594$                                   

17 Fort Lauderdale Shuttle 1 427,207$                                      500,291$                                      514,450$                                      690,248$                                      708,716$                                   

18 Fort Lauderdale International Airport Shuttles (1, 2, and Circulator) 817,830$                                      841,650$                                      865,471$                                      889,291$                                      913,111$                                   

19 Sheridan Street Shuttle 1 99,436$                                        102,332$                                      105,228$                                      108,125$                                      111,021$                                   

20 Sub-Total 2,721,846$                                   2,861,765$                                   2,942,758$                                   3,185,390$                                   3,270,692$                               

21 Approved JARC Shuttle Routes (Operated by SFRTA)

22 Fort Lauderdale Shuttle 2 195,189$                                      200,874$                                      206,560$                                      -$                                               -$                                            

23 Fort Lauderdale Shuttle 3 (Weekends) 179,970$                                      185,212$                                      190,454$                                      -$                                               -$                                            

24 Opa-Locka South Shuttle 386,696$                                      397,959$                                      409,222$                                      420,485$                                      431,748$                                   

25 Sub-Total 761,855$                                      784,045$                                      806,235$                                      420,485$                                      431,748$                                   

26 Partnerships/Payments (Not operated by SFRTA)

27 MDT Annual Payment 666,666$                                      666,666$                                      666,666$                                      666,666$                                      666,666$                                   

28 Palm Tran Annual Payment 666,666$                                      666,666$                                      666,666$                                      666,666$                                      666,666$                                   

29 Boca Raton APOC East and West Shuttles Partnership 140,000$                                      140,000$                                      140,000$                                      140,000$                                      140,000$                                   

30 Downtown Fort Lauderdale TMA Routes Partnership 161,509$                                      161,509$                                      161,509$                                      161,509$                                      161,509$                                   

31 South Florida Education Center Shuttle Partnership 95,000$                                        95,000$                                        95,000$                                        95,000$                                        95,000$                                     

32 Sub-Total 1,729,841$                                   1,729,841$                                   1,729,841$                                   1,729,841$                                   1,729,841$                               

33 Proposed  Routes (2-Year Demonstration)

34 Delray Beach CRA Roundabout Partnership 75,000$                                        75,000$                                        75,000$                                        75,000$                                        75,000$                                     

35 Boynton Beach Shuttle (Contingent Upon Partnership) -$                                               114,022$                                      114,022$                                      209,900$                                      209,900$                                   

36 Sub-Total 75,000$                                        189,022$                                      189,022$                                      284,900$                                      284,900$                                   

37 Other
38 5% Contingency 264,427$                                      278,234$                                      283,393$                                      281,031$                                      285,859$                                   

39 Special Event Service 50,000$                                        50,000$                                        50,000$                                        50,000$                                        50,000$                                     
40 Sub-Total 314,427$                                      328,234$                                      333,393$                                      331,031$                                      335,859$                                   

41 Total Expenses 5,602,970$                5,892,907$                6,001,249$                5,951,646$                6,053,040$              

42 Revenue Surplus/Shortfall -$                      -$                      -$                      -$                      -$                     
ASSUMPTIONS: 
Red cells indicate discontinuation of funding.

ASSUMES JARC AWARDS for FL-2/FL-3 & OPA-S for FY 15 and 16

3% Yearly Increase to Contract Hourly Rate DRAFT 3/8/2013

Line 10 : LW-1 Route moves to general funds

Line 17: FL-1  Weekday Daily Service Hours Increase by 4 due to capacity concerns in FY 14 then moves to 8 in FY 15 and beyond

Line 17: FL-1:  Weekday Daily Service Hours Increase by 8  - FY 15 and beyond;

Line 17: FL-1 moves to 2 buses operating seven days a week in FY 17;

Lines 22 and 23: FL-2 and FL-3 replaced by Wave Streetcar in FY 17;  

Line 24: Opa-Locka South Route moved to general funds and is funded 50/50 City/RTA in FY 17 and beyond

Lines 3,4, 27-31 : Funding levels with existing partnerships (APOC, MDT/PB Payments) are continued as is 

Line 30: Funding NW Link and Neighborhood Link at 50%

Line 34: Assumes partnership with Delray Not-To-Exceed 75K annually

Line 35: Boynton: Assumes 25/25/50  RTA/City/ FDOT (Service Grant) for FY 15 & 16 then RTA/City Match thru FY 18

Exhibit 2- Draft SFRTA Five Year Shuttle Bus Service and Financial Plan FY 2014 Thru FY 2018
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Exhibit 3
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e 
#

Route Name

Annual 

Ridership 

3/2012-

2/2012

Average 

Daily 

Ridership

Annual 

SFRTA 

Operating 

Cost FY 

2013

Annual  

Operating 

Hours FY 

2013

Average 

Annual 

Passengers 

per Hour

Average 

Annual 

Operating 

Cost Per 

Trip

Total 

Score R
a

n
k

Score Score Score Score Score

18 Delray Beach Roundabout (Jan 12-Dec 12) 151,715 2 415.7 4 75,000$    4 7,722 19.6 2 0.49$        1 13 1

3 Opa-Locka South Shuttle 114,204 3 437.6 2 107,846$  9 6,826 16.7 5 0.94$        3 22 2

2 Ft. Lauderdale International Airport (Weekdays and Weekends) 349,871 1 958.6 1 700,600$  17 12,874 27.2 1 2.00$        6 26 3

1 APOC West Shuttle* 41,711 7 159.8 8 70,000$    3 3,640 11.5 9 1.68$        4 31 4

4 NW Community Link Shuttle 104,791 5 401.5 5 204,290$  14 5,461 19.2 3 1.95$        5 32 5

5 Boca Raton Shuttle 1 28,289 12 108.4 13 17,850$    0 2,080 13.6 7 0.63$        2 34 6

7 Ft. Lauderdale Shuttle 1 113,452 4 434.7 3 394,061$  16 6,501 17.5 4 3.47$        10 37 7

6 Deerfield Beach Shuttle 1 31,554 10 120.9 11 95,753$    5 2,080 15.2 6 3.03$        9 41 8

9 Ft. Lauderdale Shuttle 3 (Weekends) 17,120 17 164.6 7 44,255$    1 1,562 11.0 11 2.58$        8 44 9

8 APOC East Shuttle* 31,030 11 118.9 12 70,000$    3 3,640 8.5 14 2.26$        7 47 10

11 Cypress Creek Shuttle 2 53,376 6 204.5 6 246,749$  15 4,356 12.3 8 4.62$        15 50 11

10 Cypress Creek Shuttle 3 35,744 8 137.0 9 125,216$  12 3,251 11.0 10 3.50$        12 51 12

15 Lake Worth Shuttle 1 28,171 13 107.9 14 98,516$    7 3,478 8.1 15 3.50$        11 60 13

12 Cypress Creek Shuttle 1 31,620 9 121.1 10 125,216$  12 4,291 7.4 17 3.96$        14 62 14

13 Ft. Lauderdale Shuttle 2 25,278 14 96.9 15 97,595$    6 3,446 7.3 18 3.86$        13 66 15

17 Pompano Beach Shuttle 1 22,850 15 87.5 16 132,581$  13 2,340 9.8 12 5.80$        16 72 16

16 Sheridan Street Shuttle 1 15,084 18 57.8 18 99,436$    8 1,755 8.6 13 6.59$        18 75 17

14 Deerfield Beach Shuttle 2 18,268 16 70.0 17 117,850$  10 2,340 7.8 16 6.45$        17 76 18

Operating Costs based agency costs based on Adopted 13-17 Plan 1 Updated 3/14/2013

Notes:

Delray Beach Costs are based on potential future NTE agreement amount

APOC routes are annualized based on five-month ridership

Average daily ridership is calculated by dividing annual ridership by 261 (weekdays) or 104 (weekends).

Annual operating hours are not used for ranking purposes, only for calculating passengers per hour, and are based on Dec 2012 service levels.

Annual operating cost only includes the cost incurred by SFRTA.



         AGENDA ITEM NO. I1 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) 

 MEETING: MARCH 20, 2013 
 

INFORMATION ITEM REPORT 
 

 
  Information Item      Presentation 

 
 

UPDATE ON JOB ACCESS REVERSE COMMUTE (JARC)  
AND NEW FREEDOM (NF) PROCESS  

 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
Job Access and Reverse Commute (JARC) and New Freedom (NF) are two programs 
administered by the Federal Transit Administration (FTA).  The JARC program has assisted 
individuals successfully transitioning from welfare to work by addressing the unique 
transportation challenges faced by welfare recipients and low-income persons seeking to get and 
keep jobs.  The NF program was established to support new public transportation services and 
public transportation alternatives beyond those required by the American with Disabilities Act 
(ADA) of 1990.  SFRTA has been the region’s designated recipient for the JARC and NF 
programs since 2009. 
 
On October 2, 2012, the SFRTA announced its intent to release a Call for Projects to distribute 
FY 2012 JARC and NF program funds. The application period opened the week of October 15, 
2012 and was initially scheduled to close on Friday, December 21, 2012.  However, in December 
a decision was made to extend the application deadline.  The new application deadline was 
Friday, February 1, 2013 at 12:00 noon EST.   
 
For this current funding cycle, ten JARC applications and ten NF applications have been 
received.  A staff and consultant review team has been conducting an evaluation of the JARC 
and NF applications throughout February and March.   
 
PTAC deliberation, ranking and recommendations are scheduled to take place at the April 10, 
2013 meeting.  To assist with the PTAC review process, all of the JARC and NF program 
applications for this current funding cycle are now available online at 
http://www.sfrta.fl.gov/grants.html.  Also, attached you will find the selection criteria to be used 
as part of the JARC and NF evaluation. 
 
In past years, the PTAC’s meeting dedicated to JARC and NF recommendations has resulted in 
lengthy discussion and an extended committee meeting.  SFRTA staff will seek the committee’s 
direction on the start time of April 10 PTAC meeting. 
 
EXHIBITS ATTACHED:  Appendix D: (JARC and NF) Selection Criteria  

http://www.sfrta.fl.gov/grants.html
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APPENDIX D: Selection Criteria 
 
 
The attached series of tables categorize the specific criteria that will be used to assess the 
applications in accordance to:   
  

• Project Eligibility Screening (Table 1) 
• Service Area and Coordination (Table 2) 
• Project Readiness/Scalability/Ability to Implement (Table 3) 
• Sustainability (Table 4) 
• Need (Table 5) 
• Other Factors (Table 6) 

 
The Selection Criteria match those questions in the application that are primarily designed to elicit 
information specific to each criterion.  The set of evaluation criteria was developed based on the 
federal requirements. 
 



 

TABLE 1: 
Project Eligibility Screening (No points) 

Relevant 
Application 
Questions 

Relevance 
to Type of 

Project 

Point 
Value of 
Criteria 

1. Proposed project addresses unmet needs of welfare recipients, eligible low-income persons and 
other individuals in urbanized areas seeking employment or employment-related activities in 
suburban areas (JARC) OR addresses unmet transportation needs of persons with disabilities 
seeking integration into the workforce or full participation in society (New Freedom).   

6, 7, 8 All 
Eligible / 

Not 
Eligible 

2. Project application identifies and addresses an unmet need identified in the Human Services 
Transportation Plan (HSTP)/Transportation Disadvantaged Service Plan (TDSP).  This should include: 
(1) a description of the project; (2) identification of the unmet needs addressed by the project; (3) 
how the project will address the unmet need(s), and (4) an estimated quantification of benefits.   

6, 7, 8, 9, 
10, 11 All 

Eligible / 
Not 

Eligible 

3. Local match will be provided from eligible sources. 34, 35, 
(Support 

Document
ation) 

All 
Eligible / 

Not 
Eligible 

4. Project is consistent with FTA guidelines on eligible JARC and New Freedom projects and activities. 
All All 

Eligible / 
Not 

Eligible 
 
 
TABLE 2:  
Service Area and Coordination (15 points) 

Relevant 
Application 
Questions 

Relevance 
to Type of 

Project 

Point 
Value of 
Criteria 

5. Project employs one or more strategies that provide: 
• Multi-county service with agency coordination and resource sharing = 10 points 
• Multi-municipality (but intra-county) service with resource sharing = 5 points 
• No service or coordination beyond municipality or program = 0 points 

10, 12, 13 All 0, 5, or 10 

6.  Does the project utilize or coordinate with existing public transportation providers; or existing public 
and private human service agencies; or reflect partnerships with non-transit entities and/or private 
non-profit/for-profit organizations? 
• Applicant clearly demonstrates coordination with transit and non-transit agencies = 5 Points 
• Evidence of coordination is not provided = 0 Points 

12, 13, 
21, 26 All 0 or 5 

 
 
 
 
 
 

ii 



 

   
TABLE 3: 
Project Readiness / Scalability/ Ability to Implement (35 points) 

Relevant 
Application 
Questions 

Relevance 
to Type of 

Project 

Point 
Value of 
Criteria 

7. Is the project ready to implement?  Does the project require additional planning, design and/or 
engineering before the project can be implemented? 
• Evidence provided that clearly demonstrates all project planning is complete = 10 Points  
• Project planning is incomplete, but a clear schedule of milestones and an explanation of how 

milestones will be met is provided = 5 Points 
• Project planning and implementation strategies are not documented = 0 Points  

14 All 0, 5, or 10 

8. Can the project be implemented on a more limited scope with less funding? 
• Evidence provided that clearly demonstrates the applicant identified opportunities to 
implement a limited scope project, if needed = 5 Points 
• Flexibility of scope is not demonstrated = 0 Points  

16 All 0 or 5 

9. Agency and/or agency contractor(s) qualifications and experience (including key personnel) 
demonstrate that they have managed similar projects. 
• Have experience with similar projects = 10 Points 
• Have managed projects funded through Federal grants = 5 Points 
• No prior experience with similar projects/Federal grants = 0 Points 

1, 2, 18, 
19 All 0, 5, or 10 

10. Agency’s financial strength to successfully implement the project. Points (0, 5, or 10) will be given 
based on the evidence of financial strength of the applicant to initiate the project and to provide 
the local match.  The applicants who demonstrate allocations for local match within agency’s 
budget or similar strong financial commitments will receive higher points.  
 

15, 35, 
Financial 

statement
s 

All 0, 5, or 10 

 
 
TABLE 4: 
Sustainability (10 points) 

Relevant 
Application 
Questions 

Relevance 
to Type of 

Project 

Point 
Value of 
Criteria 

11. Project is sustainable beyond identified project period. 
• Applicant has identified sources to fund project above and beyond current levels of funding if 

project is deemed successful = 5 Points 
• Strategies to sustain the project are not identified  = 0 Points 

36 All 0 or 5 

12. Key stakeholder support is demonstrated for the project. 
• Project application include letters of support from key stakeholders that delineate specific 

nature of participation and local share commitment(s) = 5  Points 
• Project application does not include letters of support from key stakeholders = 0 Points 

Letters 
Submitted All 0 or 5 

 
 

iii 



 

iv 

 
TABLE 5: 
Need (30 points) 

Relevant 
Application 
Questions 

Relevance 
to Type of 

Project 

Point 
Value of 
Criteria 

13. Project is an existing pilot JARC/NF project. 
• Ridership has increased compared to pre-project ridership or has met other significant 

objectives  = 20 points 
• Ridership has not increased or the applicant has not provided before and after ridership 

information = 0 points 

5, 22, 27 

Existing 
Pilot 

JARC/NF 
Project 

0 or 20 

14. Severity of need addressed by new, expanded, or existing project (no prior JARC/NF funds or the 
service has not begun yet). 
• New project designed to accommodate the needs of target populations of JARC/NF programs. 

No such service/linkage/agency coordination/sharing of resources currently exists in area = 20 
points. 

• Expansion of an existing service to accommodate the needs of target populations of JARC/NF 
programs. Current service does not accommodate riders requiring high-level of service, specific 
trip purpose, and/or same-day service = 10 points 

• Continuation of an existing fixed route service (JARC only). Current service demonstrates 
compliance with JARC program goals by serving low income population and/or reverse 
commute = 5 points 

6, 7, 8, 10, 
11, 12, 
13, 23, 
24, 25 

No Prior 
JARC/NF 

Funds  

5, 10, or 
20 

15. Estimated number of lower income individuals able to access jobs as a result of the project (JARC) 
OR persons with disabilities served as a result of the project (New Freedom).   11, 27 All 

0, 5, or 10 
(based on 

relative 
ranking) 

 
 
TABLE 6: 
Other Factors (10 points) 

Relevant 
Application 
Questions 

Relevance 
to Type of 

Project 

Point 
Value of 
Criteria 

16. Points (0-10) will be assigned based on an overall assessment of the application for clarity, 
completeness, approach for project development, implementation and monitoring, and innovation. 
 

All All 0-10 

 



         AGENDA ITEM NO. I2 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) 

 MEETING: MARCH 20, 2013 
 

INFORMATION ITEM REPORT 
 

 
  Information Item      Presentation 

 
 

SFRTA TRANSIT DEVELOPMENT PLAN (TDP)  
FY 2014-2023 MAJOR UPDATE 

 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
At recent PTAC meetings, SFRTA staff has briefed the committee on preliminary activities in 
support of SFRTA’s new TDP Major Update, which will cover fiscal years 2014 through 2023.        
SFRTA staff and its consultants held a workshop session at the February 19 PTAC meeting, 
which included a thorough review of the study process, activities and schedule, as well as an 
interactive exercise to engage PTAC members on their vision for SFRTA and Tri-Rail. 

At the March 20 PTAC meeting, a basic update will be provided on recent and ongoing TDP 
activities.  A second detailed TDP workshop session (similar to the activities on February 19 and 
with workforce agency participation) is planned to take place at the April 10 PTAC meeting.   

EXHIBITS ATTACHED:  None  
 
 



         AGENDA ITEM NO. I3 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) 

 MEETING: MARCH 20, 2013 
 

INFORMATION ITEM REPORT 
 

 
  Information Item      Presentation 

 
 

JOINT SFRTA/ULI EVENT-  
“DEVELOPMENT OPPORTUNITIES ON THE FEC CORRIDOR:  

AN INTERACTIVE FORUM” 
 

 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On the morning of Wednesday, April 17, the South Florida Regional Transportation Authority is 
partnering with the Urban Land Institute (ULI) Southeast Florida/Caribbean District Council to 
host an event designed to bring you the latest market and economic data available along the 
Florida East Coast (FEC) Railway corridor in Broward, Miami-Dade, and Palm Beach Counties, 
and to bring together urban development opportunities with area developers.  “Development 
Opportunities on the FEC Corridor:  An Interactive Forum” is organized to promote a showcase 
of possible station sites from municipalities and to offer feedback from the development 
community.     
 
The event will be held at the Sheraton Fort Lauderdale Airport Hotel (located on Griffin Road at 
I-95) from 8 a.m. to Noon.  Speakers and participants include:  Fred Wise, Director of Rail and 
Motor Carrier Operations, FDOT; Steven Abrams, SFRTA Chair and Mayor, Palm Beach 
County; and a number of key Southeast Florida developers.   
 
SFRTA staff will provide the PTAC with further event details at the March 20 committee 
meeting.  
 
EXHIBITS ATTACHED:  None  
 
 



         AGENDA ITEM NO. I4 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) 

 MEETING: MARCH 20, 2013 
 

INFORMATION ITEM REPORT 
 

 
  Information Item      Presentation 

 
 

TRANSIT ORIENTED DEVELOPMENT (TOD)  
PLANNING DISCUSSION 

 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
A number of events and planning efforts regarding transit oriented development (TOD) in South 
Florida are progressing.  On March 20, SFRTA staff will initiate discussion on the following two 
TOD related topics: 
  

A. Reconnecting America Peer Exchange Summary-  In February, Reconnecting America 
and a number of South Florida agency staff participated in the Financing TOD and Infill 
Supportive Infrastructure Peer Exchange.  There was regional discussion tailored to 
South Florida after the TOD workshop.   

 
Regional representatives suggested the following next steps: 

• Making TOD a standing agenda item at SFRTA's monthly PTAC meeting, to 
encourage regular discussion on the topic.   

• Creating a map or series of maps identifying the Region's potential TOD 
locations. 

• Making available and/or updating lists of publicly held parcels at each potential 
TOD location. 

  
Also, when it is able, MDT has an invitation to discuss its TOD program at an upcoming 
PTAC meeting. 

 
B. Proposed Regional TOD Research and Outreach-  FDOT District 4 is exploring a region-

wide TOD analysis and outreach effort for Broward, Miami-Dade, and Palm Beach 
counties.  It would identify and inventory existing TOD implementation related activities, 
plans and resources at a system, corridor and station level.  Up to 20 people/groups 
actively engaged in TOD would be interviewed.  A list of general questions to be asked 
of all would be created, with flexibility to expand as appropriate. The deliverables would 
be interview summaries and an overview of TOD activities and opportunities in the 
region.  

 
EXHIBITS ATTACHED:  None  
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