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Planning Technical Advisory Committee
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REGULAR MEETING AGENDA

Tuesday, March 18, 2014
10:30 a.m.

South Florida Regional Transportation Authority
Human Resources Training Room
800 NW 33" Street
Pompano Beach, Florida 33064
www.sfrta.fl.gov

FOR FURTHER INFORMATION CALL JOSEPH QUINTY AT (954) 788-7928

Members

Michael Busha, Treasure Coast Regional Planning Council
Monica Cejas, Miami-Dade Transit
William Cross, South Florida Regional Transportation Authority
James Murley, South Florida Regional Planning Council
Irma San Roman, Miami-Dade Metropolitan Planning Organization
Barney McCoy, Broward County Transit
Gustavo Schmidt, Florida Department of Transportation, District IV
Phil Steinmiller, Florida Department of Transportation, District VI
Greg Stuart, Broward Metropolitan Planning Organization
Fred Stubbs, Palm Tran
Nick Uhren, Palm Beach Metropolitan Planning Organization
Jeff Weidner, FDOT, District IV

Directions to SFRTA: 1-95 to Copans Road. Go west on Copans to North Andrews Avenue Ext. and turn right.
Go straight to Center Port Circle, which is NW 33rd Street, and turn right. SFRTA'’s offices are in the building
to the right. The SFRTA offices are also accessible by taking the train to the Pompano Beach Station. The
SFRTA building is southeast of the station. Parking is available across the street from SFRTA’s offices, at the

Pompano Beach Station.




PLANNING TECHNICAL ADVISORY COMMITTEE (PTAQC)
MEETING OF MARCH 18, 2014

The meeting will convene at 10:30 a.m., and will be held in the H.R. Training Room of the South
Florida Regional Transportation Authority, Administrative Offices, 800 NW 33™ Street, Pompano
Beach, FL 33064.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

DISCUSSION ITEMS -

MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any PTAC Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1-MOTION TO APPROVE: Minutes of PTAC Meeting of January 7, 2014

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1 - MOTION TO ENDORSE: SFRTA Five Year Shuttle Bus Service and Financial Plan

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only.

11 - INFORMATION: Regional Express Bus Update

12 — INFORMATION: Tri-Rail Park-and-Ride Utilization

I3 - INFORMATION: SFRTA Transit Development Plan (TDP) Annual Update

I3 — INFORMATION: Job Access Reverse Commute (JARC) and New Freedom (NF) Programs

(Continued next page)




OTHER BUSINESS:

PTAC MEMBER COMMENTS

MEETING ATTENDANCE SUMMARY - Enclosed

NEXT MEETING DATE - Tuesday, May 20

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities
needing special accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a
written request directed to the Executive Office at 800 NW 33" Street, Pompano Beach, Florida, or telephone (954) 942-
RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional
Transportation with respect to any matter considered at this meeting or hearing, will need a record of the proceedings,
and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3)
minutes. Please see the Minutes Clerk prior to the meeting.



MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING
JANUARY 7, 2014

. The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday,
January 7, 2014 in the SFRTA Board Room, 800 NW 33" Street, Pompano Beach, FL 33064.

COMMITTEE MEMBERS/ALTERNATES PRESENT:

Ms. Jacqueline Carransa, Miami-Dade Transit (MDT)

Ms. Kim DelLaney, Committee Chair, Treasure Coast Regional Planning Council (RPC)
Mr. Paul Flavien, Broward Metropolitan Planning Organization (MPO)

Mr. Ken Jeffries, Florida Department of Transportation (FDOT) District 6

Ms. Angela Morlok, Palm Beach MPO

Mr. James Murley, South Florida RPC

Mr. Joseph Quinty, SFRTA

Mr. Jonathan Roberson, Broward County Transit (BCT)

Mr. Fred Stubbs, Palm Tran

ALSO PRESENT:

Mr. Steve Anderson, SFRTA
Ms. Loraine Cargill, SFRTA
Ms. Elaine Magnum, SFRTA
Ms. Natalie Yesbeck Pustizzi, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 10:35a.m.
ROLL CALL
The Chair requested the roll call.

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

Mr. Paul Flavien made a motion to approve the agenda. The motion was seconded by Mr. Jonathan
Roberson. The motion was called to a vote and carried unanimously.

DISCUSSION ITEMS:

MATTERS BY THE PUBLIC - None




CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to require
review or discussion. Items will be enacted by one motion in the form listed below. If discussion is
desired by any Committee Member, however, that item may be removed from the Consent Agenda and
considered separately.

Cl1-MOTION TO APPROVE: Minutes of Planning Technical Advisory Committee Meeting of
November 19, 2013

Mr. Fred Stubbs made a motion to approve the meeting minutes. The motion was seconded by Mr. Paul
Flavien. The motion was called to a vote and carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be
voted on individually. In addition, presentations will be made on each motion, if so desired.

No items.

INFORMATION / PRESENTATION ITEMS
Action not required, provided for information purposes only.

11. - INFORMATION: Job Access Reverse Commute (JARC) and New Freedom (NF) Update

Ms. Carla McKeever of SFRTA presented this item, providing a status report on the region’s JARC and
NF projects that were approved by the PTAC and SFRTA Governing Board last year. Ms. McKeever
explained that the eight JARC and seven NF project have received approval from the Federal Transit
Administration (FTA). However, she noted that the process has slowed due to one project being subject to
review by the Department of Labor. Mr. Fred Stubbs acknowledged that the project submitted by Palm
Tran is undergoing the Department of Labor review. Mr. Stubbs noted that some potential modifications
may be required. Ms. McKeever said that continued coordination will occur will all applicants and a
follow-up update will be provided at the next PTAC meeting.

12. - INFORMATION: New SFRTA/Tri-Rail Northern Layover Facility

Mr. Joseph Quinty of SFRTA provided an update on recent activities related to the proposed new Tri-Rail
Northern Layover Facility. Mr. Quinty stated that environmental clearance for the new facility was
received by FTA in the Fall, which is a significant step for the project. He then explained that the
environmental clearance facilitated the inclusion of the proposed new facility in the new Palm Beach MPO
Draft Tentative Work Program, which was approved in December. Mr. Quinty noted that the project is
now fully funded in the outer years of the Draft Tentative Work Program. He thanked the Palm Beach
MPO and FDOT for their efforts to make this happen. However, he also said that SFRTA is currently
exploring various methods to advance the project to an earlier date.

Mr. Quinty then provided an overview of technical details of the new facility. He stated that the proposed
new facility would accommodate storage for up to nine 5-car train sets, allowing for more efficient Tri-
Rail operations and capacity that will allow for the anticipated Coastal Link expansion onto the Florida
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East Coast (FEC) Railway corridor. Mr. Quinty noted that he met with the Riviera Beach and West Palm
Beach staff representatives on the Palm Beach MPO Technical Advisory Committee prior the approval of
the Draft Tentative Work Program. He stated that upcoming project related meetings were planned with
staff of the Town of Mangonia Park and Port of Palm Beach. Mr. Quinty said that he anticipated
additional coordination meetings with FDOT District 4 and FPL to take place in the coming months, and
that the project’s multi-party Intergovernmental Committee would likely meet again in mid 2014.

13.- INFORMATION: Tri-Rail 25" Anniversary Celebration

Mr. Quinty provided a brief description of a series of events that will be held to celebrate the 25
anniversary of Tri-Rail, which began service on January 9", 1989. He spoke about Rider Appreciation
Day, which will have various activities and prize giveaways at all Tri-Rail stations between 6 am and 9
am on Thursday January 9 Mr. Quinty also explained that a “Transportation Today and Tomorrow”
Recognition Luncheon will be held at the Westin Fort Lauderdale Hotel and that “Rail Fun Day” will be
on January 25" at Fort Lauderdale/Hollywood International Airport at Dania Beach Station. Committee
members asked for further details on Rail Fun Day. Mr. Quinty noted that the event consists of various
children’s activities, food, vendors, games, and music, including the “Kids Got Talent” musical
competition.

14. - INFORMATION: History of FEC Corridor Service Plan Concepts

Mr. Joseph Quinty gave a presentation on the History of the FEC Corridor Service Plan Concepts. Mr.
Quinty began by sharing operating details for the FEC Railway passenger service in the 1920’s. He then
documented various passenger rail and transit plans that have been developed after the termination of
FEC passenger service in 1968. Some of the works cited by Mr. Quinty include the regional commuter
rail feasibility study in the 1980’s (which led to the creation of Tri-Rail), the Tri-County Commuter Rail
Authority Long Range Plan (1997), the Tri-Rail 2020 Master Plan (2002), SFRTA Jupiter Corridor
Alternatives Analysis (2003-04), and Miami-Dade MPO Rail Convertibility Study (2004). Mr. Quinty
then showed numerous FEC service iterations that were explored as part of the SFRTA Strategic
Regional Transit Plan (2006-2008) and during the first two phases of the FDOT led South Florida East
Coast Corridor Study (2005-2010).

The presentation generated a great amount of committee conversation. Multiple committee members
commented that the presentation is a useful reference of how planning for the FEC corridor has evolved.
Mr. Murley and Chair DeLaney commented that they might have additional FEC studies in their files
from the 1990’s or early 2000’s that could be added to the slides.

15. - INFORMATION: Seven 50 Final Summit — January 15, 2014

Mr. James Murley of the South Florida Regional Planning Council provided a brief overview of planned
activities for the final Seven 50 summit to be held on Wednesday, January 15 from 8:00 am to 1:00 pm at
the Broward County Convention Center. Mr. Murley stated that a project summary video and panel
sessions with key elected officials and agency representatives will be part of the summit program. He
noted that approximately six key issues are identified in the final report for continued consideration.



16. - INFORMATION: City of Delray Beach Town Hall Lecture Series

Mr. Joseph Quinty pointed committee members to materials in the agenda package regarding the City of
Delray Beach public education lecture series. Some of the distinguished speakers participating in the
series include Victor Dover, Leigh Gallagher, Todd Zimmerman, Donald Shoup and Edward McMahon.

OTHER BUSINESS: None

PTAC MEMBER COMMENTS: None

NEXT MEETING DATE: Tuesday March 18, 2014

ADJOURNMENT: The meeting was adjourned at 12:10pm




Tracking No. AGENDA ITEM NO. R1

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MARCH 18, 2014

AGENDA ITEM REPORT

[ ] Consent [X]Regular [_]Public Hearing

SFRTA FIVE YEAR SHUTTLE BUS SERVICE AND FINANCIAL PLAN

REQUESTED ACTION:

MOTION TO ENDORSE: SFRTA Five Year Shuttle Bus Service and Financial Plan

SUMMARY EXPLANATION AND BACKGROUND:

In recent years, various aspects of SFRTA’s Shuttle Bus Program have been brought to the PTAC for
review, guidance, and endorsement. One of the outcomes of these efforts is that the SFRTA Planning
Department is now responsible for developing a new SFRTA Five Year Shuttle Bus Service and
Financial Plan on an annual basis.

This plan is the product of ongoing planning, monitoring, and both internal and external coordination
efforts to increase productivity of the SFRTA shuttle bus system. An executive summary of the
proposed Final Draft SFRTA Five Year Shuttle Bus Service and Financial Plan (for FY 2015-2019) is
included as Exhibit 1. The numerical details of the Final Draft SFRTA Five Year Shuttle Bus Service
and Financial Plan are documented in Exhibit 2. As previously mentioned, the shuttle bus system is
constantly monitored and evaluated. For the most current rankings and route alignments, the SFRTA
Shuttle Bus Evaluation Matrix is included as Exhibit 3. In addition, maps for all SFRTA shuttle bus
routes can be found online at http://www.tri-rail.com/shuttles.

SFRTA staff requests PTAC review and endorsement of the Five Year Shuttle Bus Service and
Financial Plan. The plan is also scheduled to be brought to the SFRTA Governing Board at its regularly
scheduled meeting on April 25.

EXHIBITS ATTACHED: Exhibit 1 — Text Executive Summary
Exhibit 2 — Financial Details Spreadsheet
Exhibit 3 — Shuttle Bus Evaluation Matrix

PTAC Action:
Approved: Yes No
Vote: Unanimous

Amended Motion:


http://www.tri-rail.com/shuttles

Item R1 - Exhibit 1

Executive Summary - SFRTA Five Year Shuttle Bus Service and Financial Plan (Final Draft)

SFRTA shuttle bus program has continued to become more efficient and productive with nearly
with over one million riders systemwide in the last year. The shuttle bus program has fostered
successful partnerships, has implemented some route modifications, and has increased visibility
through improved marketing, new route maps and website improvements.

The shuttle bus plan is fiscally constrained for the next five years, due to expiring grant funding
on some routes in FY 2017. Securing shuttle bus funding to replace the “sunsetting “JARC funds
(July 2016) is the shuttle program’s top financial priority. That said, the SFRTA is maintaining
existing partnerships and adding new service at Boynton Beach and Cypress Creek stations.
Some of the highlights of the new Five Year plan include:

e A new partnership with the City of Fort Lauderdale for operation of midday Cypress
Creek service, the “Uptown Link” Routes

e A new partnership with the City of Boynton Beach and Boynton Beach CRA to fund a
new Boynton Beach shuttle route for two years.

e A continuation of the partnership with the Arvida Park of Commerce (in Boca Raton)

e A continuation of the partnership with the Downtown Fort Lauderdale Transportation
Management Association (DFLTMA)

e A continuation of the partnership with the City of Delray Beach to partially fund the
Delray Beach CRA Roundabout Shuttle

The SFRTA Planning and Operations departments actively monitor the shuttle system’s
performance and compares that performance against the SFRTA’s passenger-per-hour
performance standard of seven (7) passengers-per-hour. The attached SFRTA Shuttle Bus
Evaluation Matrix shows the ranking of all the shuttles operated and/or funded by the SFRTA.
Currently all routes are exceeding the minimum performance standard of seven (7) passengers-
per-hour. Shuttle bus schedules and maps for services currently in operation can be found
online at http://www.tri-rail.com/shuttles/.



http://www.tri-rail.com/shuttles/

Exhibit 2- DRAFT SFRTA Five Year Shuttle Bus Service and Financial Plan FY 2015 Thru FY 2019

Line Proposed
1JFunding Sources 2015 2016 2017 2018 2019
(7] ZISFRTA General Operating Funds S 4,627,605 | S 4,880,221 | $ 5,182,081 | $ 5,270,985 | $ 5,359,898
g 3|Deve|oper Contribution (Boca Raton Shuttle 1) S 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000
c 4|City of Opa-Locka (Opa-Locka South Shuttle) S 94,738 | $ 94,738
q>) 5|City of Fort Lauderdale (Uptown Shuttle Link) S 181,773
Q 6JFTA Job Access Reverse Commute $ 553,410 | $ 449,722
o 7JFDOT Service Development Grant (Boynton Beach)(Requires 50% match) 3 228,043 | $ 209,900
g Total Revenues| $ 5,785,569 | S 5,734,581 | $ 5,282,081 | $ 5,370,985 | $ 5,459,898
9|Tri-RaiI Shuttle Routes (Operated by SFRTA)
10|Lake Worth Shuttle 1 S 210,957 | $ 217,286 | S 223,615 | S 229,944 | 236,272
11|Boca Raton Shuttle 1 S 114,418 | S 117,850 | $ 121,283 [ $ 124,715 | S 128,148
12|Deerfie|d Beach Shuttle 1 S 114,418 | $ 117,850 | $ 121,283 [ $ 124,715 | $ 128,148
13|Deerfie|d Beach Shuttle 2 S 128,720 | $ 132,581 | $ 136,443 | S 140,305 | $ 144,166
14|Pompano Beach Shuttle 1 S 128,720 | $ 132,581 [ $ 136,443 | $ 140,305 | $ 144,166
15]Cypress Creek Shuttle 1 S 235,986 | S 243,066 | S 250,145 | S 257,225 | $ 264,305
16[Cypress Creek Shuttle 2 S 239,562 | S 246,749 | S 253,936 | S 261,122 | S 268,309
17]Cypress Creek Shuttle 3 S 178,778 | $ 184,141 | S 189,504 | S 194,867 | S 200,231
18fFort Lauderdale Shuttle 1 S 414,764 | S 427,207 | $ 592,629 | S 609,392 | S 626,164
19|Fort Lauderdale International Airport Shuttles (1, 2, and Circulator) S 815,463 | S 839,927 | $ 864,391 | $ 888,855 | $ 913,319
20[Sheridan Street Shuttle 1 S 96,540 | $ 99,436 | S 102,332 | $ 105,228 | $ 108,125
21 Sub-Total| $ 2,678,325 | $ 2,758,674 | $ 2,992,003 | $ 3,076,673 | $ 3,161,352
22]Approved JARC Shuttle Routes (Operated by SFRTA)
23fFort Lauderdale Shuttle 2 S 189,504 | S 195,189
8 24fFort Lauderdale Shuttle 3 (Weekends) S 181,889 | $ 187,346
0 25J0pa-Locka South Shuttle S 375,433 | S 386,696
qc, 26| Sub-Total| $ 746,826 | $ 769,231
o 27]Partnerships/Payments (Not operated by SFRTA)
u><_| 28|MDT Annual Payment $ 666,666 | $ 666,666 | 666,666 | 666,666 | 666,666
29|Pa|m Tran Annual Payment S 666,666 | S 666,666 | S 666,666 | S 666,666 | S 666,666
30|Boca Raton APOC East and West Shuttles Partnership S 140,000 | $ 140,000 140,000 140,000 | $ 140,000
31|City of Fort Lauderdale (Uptown Shuttle Link) S 181,773
32|Downtown Fort Lauderdale TMA Routes Partnership S 236,000 | S 161,509 | $ 161,509 | $ 161,509 | $ 161,509
33|South Florida Education Center Shuttle Partnership S 95,000 | $ 95,000 | $ 95,000 | $ 95,000 | $ 95,000
34|De|ray Beach CRA Roundabout Partnership S 75,000 | $ 75,000 | $ 75,000 | $ 75,000 | $ 75,000
35' Sub-Total| $ 2,061,105 | $ 1,804,841 | $ 1,804,841 | $ 1,804,841 | $ 1,804,841
36|Proposed Routes (2-Year Demonstration)
37|Boynton Beach Shuttle (Contingent Upon Partnership) Uptow S 104,950 | $ 209,900 | $ 209,900 | $ 209,900
EL: | Sub-Total| $ - |s 104,950 | $ 209,900 [ $ 209,900 | $ 209,900
39]other
40]5% Contingency S 274,313 | $ 271,885 | S 250,337 | $ 254,571 [ $ 258,805
41]Special Event Service S 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000
42 Sub-Total| $ 299,313 | § 296,885 | $ 275,337 | § 279,571 | § 283,805
a3 Total Expenses| $ 5,785,569 | S 5,734,581 | S 5,282,081 | S 5,370,985 | S 5,459,898
s|Revenue Surplus/Shortfall S -S -S -S -S -

ASSUMPTIONS:

Base Rate - $55 per hour - 3% Yearly Increase to Contract Hourly Rate on SFRTA-operated routes

Lines 3,4, 27-31 : Funding levels with existing partnerships (APOC, Delray, MDT/PB Payments, Opalocka,SFEC) are continued as is
Lines 6, 23-25 : JARC Routes (FL-2,FL-3, OPA-S) funding for FY 16 contingent upon award - Funding needed for 2017 and beyond
Line 5 : Uptown Shuttle Link to be reimbursed for maximum amount allowable for 1 year

Line 18 : FL-1 moves to 2 buses operating seven days a week in FY 17; for JARC (FL-1, FL-2) sunset mitgation

Line 30: Funding NW Link and Neighborhood Link at 50% for duration

Line 37: Boynton: Assumes 25/25/50 RTA/City/ FDOT (Service Grant) for FY 15 & 16 then RTA/City Match thru FY 18

DRAFT - 3/12/2014

Exhibit 2
DRAFT -3/12/2014



Exhibit 3

3+ Annual Average SAESEII'?’-\I Annual Average f:ﬁ:ﬁgf

2 Route Name Ridership Daily Operatin Operating | Annual Operatin Jotal §
5 3/2013- Ridership gost FYg Hours FY | Passengers C%st Perg Score o

2/2014 2013 per Hour .
2013 Trio
Score Score Score Score Score

3 |Opa-Locka South Shuttle 124,470 3 476.9 3 $ 94,738 6 6,891 18.1 2 $ 076 2 16 1
9 |Ft. Lauderdale Shuttle 3 (Weekends) 47,330 5 455.1 4 $ 45,841 5 3,307 14.3 5 $ 097 3 22 2
2 |Ft. Lauderdale International Airport (Weekdays and Weekends) 351,495 1 963.0 1 $ 815,463 17 14,957 235 1 $ 232 4 24 3
5 [Boca Raton Shuttle 1 29,943 10 114.7 10 $ 14,418 4 2,080 14.4 4 $ 0.48 1 29 4
7 |Ft. Lauderdale Shuttle 1 125,958 2 482.6 2 $414,764 16 7,411 17.0 3 $ 3.29 6 29 4
11 |Cypress Creek Shuttle 2 54,957 4 210.6 5 $ 239,562 15 4,356 12.6 7 $ 436 8 39 6
10 [Cypress Creek Shuttle 3 37,360 6 143.1 6 $ 178,778 12 3,251 115 9 $ 479 10 43 7
13 |Ft. Lauderdale Shuttle 2 30,778 9 117.9 9 $ 94,752 7 3,446 8.9 13 $  3.08 5 43 7
6 [Deerfield Beach Shuttle 1 29,223 11 112.0 11 $114,418 9 2,080 14.0 6 $ 3.92 7 44 9
14 |Deerfield Beach Shuttle 2 28,337 12 108.6 12 $ 128,720 11 2,340 12.1 8 $ 4.54 9 52 10
15 [Lake Worth Shuttle 1 32,877 8 126.0 8 $ 210,957 13 3,478 9.5 12 $ 6.42 14 55 11
12 [Cypress Creek Shuttle 1 37,251 7 142.7 7 $ 235,986 14 4,291 8.7 14 $ 6.34 13 55 12
17 |Pompano Beach Shuttle 1 26,210 13 100.4 13 $ 128,720 11 2,340 11.2 10 $ 491 11 58 13
16 |Sheridan Street Shuttle 1 16,782 14 64.3 14 $ 96,540 8 1,755 9.6 11 $ 575 12 59 14

Operating Costs based agency costs based on Adopted FY15-19 Plan

Notes:

Auverage daily ridership is calculated by dividing annual ridership by 261 (weekdays) or 104 (weekends).
Annual operating hours are not used for ranking purposes, only for calculating passengers per hour, and are based on Dec 2012 service levels.

Annual operating cost only includes the cost incurred by SFRTA.

Updated 3/12/2014



AGENDA ITEM NO. I1
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MARCH 18, 2014

INFORMATION ITEM REPORT

X Information Item X] Presentation

REGIONAL EXPRESS BUS UPDATE

SUMMARY EXPLANATION AND BACKGROUND:

The Regional Express Bus Subcommittee to PTAC has been meeting regularly since October
2013, facilitating the coordination and planning for regional express bus service for 95 Express
Phase I, 95 Express Phase Il and 595 Express. The Subcommittee has provided a forum for
Miami-Dade Transit, Broward County Transit, SFRTA, South Florida Commuter Services,
FDOT, and other partners to discuss, coordinate, and plan for the 95X and 595X regional express
bus system.

Given the success of the 95X Phase | express bus service between Broward and Miami-Dade
counties, the Subcommittee has been coordinating various aspects of the current service
including the relocation of the Miramar 95X park-and-ride locations. Proposed service plans for
express bus service when 1-595 express lanes open later this Spring and when 1-95 express lanes
(Phase 1) are extended into Broward County in Spring of 2015 are currently under discussion.
The proposed express bus service plans are considering the new park-and-ride lot currently under
construction on Davie Road and SR-84 to serve 595X express buses and the 1-95 Phase 1l/Phase
111 Broward Blvd. northbound and southbound off-ramp improvements in the Broward Blvd./Fort
Lauderdale Tri-Rail Station park-and-ride lots. The proposed express bus service plans for the
extension of 1-95 express lanes into Palm Beach County (Phase I11) will be a topic of discussion
in the near future.

EXHIBITS ATTACHED: Regional Express Bus System Map (Updated March 2014)




Regional Express

Bus System

BCT Operated Express Routes
595X - BB&T Center/Sunrise to Miami/Brickell
== 505X - BB&T Center/Sunrise to Ft. Lauderdale
595X - Westgate Square to Civic Center

e 05X - Hollywood to Civic Center/Downtown Miami

e 05X - Miramar to Civic Center - March 2014

e 05X - Pembroke Pines to Civic Center - March 2014

e 05X - Pembroke Pines/Miramar to Downtown Miami - March 2014

MDT Operated Express Routes
= 05X - Ft. Lauderdale to Downtown Miami
= 05X - Sheridan St. to Downtown Miami

95X - Golden Glades

° Express Bus Park-and-Ride Lot
Tri-Rail Station and Express Bus Park-and-Ride
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AGENDA ITEM NO. 12
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MARCH 18, 2014

INFORMATION ITEM REPORT

X Information Item X] Presentation

TRI-RAIL PARK-AND-RIDE UTILIZATION

SUMMARY EXPLANATION AND BACKGROUND:

SFRTA continuously monitors park-and-ride lot utilization at Tri-Rail stations and has
performed various parking related analyses over the past decade. The PTAC provided extensive
review and guidance for these past analyses, which include the Tri-Rail Parking and Circulation
Study (2007 along with a 2008 update) and Tri-Rail Parking Management Study (2010).

Park-and-ride utilization at Tri-Rail stations has fluctuated greatly since the completion of the
Segment 5 Double-Tracking project in 2006. Recent field reviews conducted by SFRTA staff
indicate that park-and-ride utilization at Tri-Rail stations is once again growing at a steady rate.

At the March 18 PTAC meeting, the latest park-and-ride utilization figures will be shared and
trends (both system-wide and at particular stations) will be documented.

EXHIBITS ATTACHED: None. Presentation to be provided at meeting.




AGENDA ITEM NO. I3
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MARCH 18, 2014

INFORMATION ITEM REPORT

X Information Item [ ] Presentation

SFRTA TRANSIT DEVELOPMENT PLAN (TDP) ANNUAL UPDATE

SUMMARY EXPLANATION AND BACKGROUND:

In 2013, SFRTA completed its first TDP Major Update since 2008. The TDP Major Update was
named “Moving Our Region Forward” and covered the planning horizon of fiscal years (FY)
2014 through 2023.

SFRTA recently embarked on efforts to complete its first annual TDP update since the adoption
of the Moving Our Region Forward plan. This minor update will document the various changes
that have occurred over the past year and will extend through FY 2024.

At the March 18 PTAC meeting, SFRTA staff will provide a brief overview of the project
activities that have been completed to date. A timeline for completion of the TDP Annual
Update document and approval by the PTAC and SFRTA Governing Board will also be shared.

EXHIBITS ATTACHED: None.




AGENDA ITEM NO. 14
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)
MEETING: MARCH 18, 2014

INFORMATION ITEM REPORT

|X| Information Item [ ] Presentation

UPDATE ON JOB ACCESS REVERSE COMMUTE (JARC)
AND NEW FREEDOM (NF)

SUMMARY EXPLANATION AND BACKGROUND:

Job Access and Reverse Commute (JARC) and New Freedom (NF) are two programs
administered by the Federal Transit Administration (FTA). The JARC program has assisted
individuals successfully transitioning from welfare to work by addressing the unique
transportation challenges faced by welfare recipients and low-income persons seeking to get and
keep jobs. The NF program was established to support new public transportation services and
public transportation alternatives beyond those required by the American with Disabilities Act
(ADA) of 1990. SFRTA has been the region’s designated recipient for the JARC and NF
programs since 20009.

The most recent selection process, to distribute FY 2012 funds, resulted in the selection of eight
JARC and seven NF projects by the SFRTA Board. Selected projects were then sent to FTA for
final review and approval.

An update on the status of these grants was given at the January 7, 2014 PTAC meeting. A
further update and follow up information will be provided on March 18.

EXHIBITS ATTACHED: None.
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