
    
 

 

Planning Technical Advisory Committee  

(PTAC) Meeting 
 

REGULAR MEETING AGENDA 
 

Wednesday, September 14, 2016 

10:30 a.m. 

 

Miami-Dade Expressway Authority 

3790 NW 21st Street 

Miami, Florida 33142 

www.sfrta.fl.gov 
 

 

FOR FURTHER INFORMATION CALL NATALIE YESBECK PUSTIZZI (954) 788-7957 

Members 

 

Steve Braun, Florida Department of Transportation, District IV 

Michael Busha, Treasure Coast Regional Planning Council 

Monica Cejas, Miami-Dade Transit   

Lisa Colmenares, Florida Department of Transportation, District VI 

Isabel Cosio Carballo, South Florida Regional Council  

William Cross, South Florida Regional Transportation Authority  

Jesus Guerra, Miami-Dade Metropolitan Planning Organization 

Larry Merritt, FDOT, District IV 

Barney McCoy, Broward County Transit 

Greg Stuart, Broward Metropolitan Planning Organization  

Fred Stubbs, Palm Tran 

Nick Uhren, Palm Beach Metropolitan Planning Organization 

 

 

 

 

Directions to Miami-Dade Expressway Authority:  I-95 to FL 112 W. Go west on FL 112 and exit on Le Jeune 

Road South. Go East on NW 21
st
 Street. The MDX offices are on the right. Free parking is available across the 

street from MDX at the Tri-Rail Miami Airport Station. The MDX offices are also accessible by taking Tri-Rail to 

the Miami Airport Station and crossing NW 21
st
 Street.  
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PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)  

MEETING OF SEPTEMBER 14, 2016 

 

The meeting will convene at 10:30 a.m., and will be held at the Miami-Dade Expressway Authority, 

3790 NW 21
st
 Street, Miami, FL 33142. 

 

CALL TO ORDER 

 

PLEDGE OF ALLEGIANCE 

 

AGENDA APPROVAL – Additions, Deletions, Revisions 

 

DISCUSSION ITEMS  
 

MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 

complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 

Clerk prior to the meeting. 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 

require review or discussion.  Items will be enacted by one motion in the form listed below. If 

discussion is desired by any PTAC Member, however, that item may be removed from the Consent 

Agenda and considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of PTAC Meeting of August 17, 2016 

 

 REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 

be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

None  

     

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

  

I1 – INFORMATION:  Miami-Dade Metropolitan Planning Organization (MPO) Strategic Miami 

Area Rapid Transit (SMART) Plan 

 

I2- INFORMATION: Downtown Boca Raton Transit Feasibility Study 

 

I3- INFORMATION: Notice of Public Meeting Regarding the Status of Passenger Rail Service on 

the FEC Corridor/Tri-Rail Coastal Link 

 

I4- INFORMATION: PTAC Committee Membership 

 

(Agenda Continues on Next Page) 
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OTHER BUSINESS:  

     

PTAC MEMBER COMMENTS 
                                            

MEETING ATTENDANCE SUMMARY – Enclosed             

 

NEXT MEETING DATE – Wednesday, October 19, 2016 

 

ADJOURNMENT 

 

 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities 

needing special accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a 

written request directed to the Executive Office at 800 NW 33
rd

 Street, Pompano Beach, Florida, or telephone (954) 942-

RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for assistance. 

 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional 

Transportation with respect to any matter considered at this meeting or hearing, will need a record of the proceedings, 

and that, for such purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record 

includes the testimony and evidence upon which the appeal is to be based. 

 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) 

minutes.  Please see the Minutes Clerk prior to the meeting. 

 



                     

                                                                                                                              
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

AUGUST 17, 2016 

 

 

The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 A.M. on Wednesday, 

August 17, 2016 in the Board Room of the South Florida Regional Transportation Authority (SFRTA) 

located at 800 NW 33rd Street, Pompano Beach, FL 33064.   

 

COMMITTEE MEMBERS/ALTERNATES PRESENT: 

 

Mr. William L. Cross, SFRTA 

Ms. Kim DeLaney, Treasure Coast Regional Planning Council (RPC), Committee Chair 

Mr. Paul Flavien, Broward Metropolitan Planning Organization (MPO) 

Mr. Ken Jeffries, FDOT, District 6  

Mr. Larry Merritt, FDOT District 4  

Ms. Christina Miskis, South Florida Regional Planning Council (SFRPC) 

Ms. Valerie Nielson, Palm Beach MPO   

Mr. Jonathan Roberson, Broward County Transit 

Mr. Fred Stubbs, Palm Tran   

 

 

ALSO PRESENT: 

 

Ms. Anna Bielawska, SFRTA  

Mr. Paul Calvaresi, Broward MPO  

Ms. Loraine Cargill, SFRTA 

Ms. Vicki Gatanis, SFRTA   

Ms. Barbara Handrahan, SFRTA 

Ms. Brittany Hubbard, SFRTA  

Ms. Darci Mayer, SFRTA  

Ms. Natalie Yesbeck Pustizzi, SFRTA      

 

CALL TO ORDER 
 

  Chair Ms. Kim Delaney called the meeting to order at 10:36am.  

 

ROLL CALL 
 

Ms. Delaney requested the pledge of allegiance and Roll Call was taken. 

 

PLEDGE OF ALLEGIANCE 

 

 

AGENDA APPROVAL – Additions, Deletions, Revisions 
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Mr. Fred Stubbs made a motion to approve the agenda.  The motion was seconded by Mr. Larry 

Merritt.  The motion was called to a vote and carried unanimously. 

   

DISCUSSION ITEMS:   

 

MATTERS BY THE PUBLIC – None 

  

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to require 

review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 

desired by any Committee Member, however, that item may be removed from the Consent Agenda and 

considered separately. 

  

C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     

               June 23, 2016. 

 

Mr. Larry Merritt made a motion to approve the meeting minutes.  The motion was seconded by Mr. 

William Cross. The motion was called to a vote and carried unanimously. 

 

 

A motion was made by  

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 

voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

R1 – MOTION TO APPROVE:  SFRTA Transit Development Plan (TDP)  

 

Ms. Vicki Gatanis presented this item. She highlighted key elements of the TDP Annual draft update and 

then entertained questions. There was discussion about the opening date of the new SFRTA Operation 

Center. Mr. William Cross mentioned that the new building should be operational by December 2016 and 

that the move will occur in stages, with dispatch transferring first. Mr. Larry Merritt commended the 

SFRTA for its regional leadership. He suggested that the SFRTA should be the regional leader for 

connections to different modes and Transit Oriented Development (TOD).  Mr. Larry Merritt motioned to 

approve the TDP Plan and Mr. Ken Jeffries seconded. The motion was called to a vote and carried 

unanimously. 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 

 

I1 – INFORMATION:  Quiet Zone Safety Measures      

 

Mr. Paul Calvaresi with the Broward MPO gave a brief presentation on this item. He explained that 

Quiet Zones, a portion of rail where the train horn does not sound at crossings, allows for a higher quality 

of life. Implementing Quiet Zones require using Supplemental Safety Measures (SSM) to replace the 

horn, so that overall safety is not compromised. Some of these SSM Features include: raised medians, 
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four (4) quadrant gate systems, and gates with medians. Quiet Zones are designed using a specialized 

calculator, which uses an algorithm to compute risk areas. Mr. Calvaresi also explained that Pompano 

and Dania Beach are the only two (2) Broward County cities who will not receive Quiet Zone upgrades. 

He entertained questions and mentioned that Broward County has the largest quiet zone in the country.    

    

I2 – INFORMATION: Tri-Rail Downtown Miami Link (TRDML) Update  

 

Mr. William Cross presented the Tri-Rail Downtown Miami Link Update. There was discussion on how 

pedestrian friendly the area would be. Mr. Cross explained that the design focused on the pedestrian 

connection and that there would be walkways between the buildings. Another exciting addition is the 

grocery in Overtown, since that area has been without one for some time. Ms. Delaney proposed taking a 

tour of the area after the September 14
th

 PTAC Meeting. Mr. Larry Merritt recommended that the SFRTA 

take the lead on regional transportation, starting with a stronger SEFTC, with SFRTA on the board. There 

was discussion about tasking SFRTA staff to elaborate on Operation and Maintenance (O&M) and how 

other regions facilitate this, perhaps reaching out to Mr. Greg Stuart.   

 

 

 

OTHER BUSINESS:  None. 

     
PTAC MEMBER COMMENTS: None.   

 

NEXT MEETING DATE:  September 14, 2016. 

ADJOURNMENT:  The meeting adjourned at 12:19pm 



         AGENDA ITEM NO. I1 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) 

 MEETING: SEPTEMBER 14, 2016 

 

INFORMATION ITEM REPORT 
 

 

  Information Item      Presentation 

 

 

 

MIAMI-DADE METROPOLITAN PLANNING ORGINZATION (MPO)  

STRATEGIC MIAMI AREA RAPID TRANSIT (SMART) PLAN 

 

 

SUMMARY EXPLANATION AND BACKGROUND: 

 

On February 26, 2016, the Miami-Dade MPO Governing Board unanimously approved a policy 

to set as “highest priority” the advancement of rapid transit corridors and transit supportive 

projects for the county. On April 21, 2016, the Miami-Dade MPO Governing Board officially 

adopted and endorsed the proposed SMART Plan. The SFRTA Governing Board also approved a 

resolution supporting the SMART plan at its August 26, 2016 Board Meeting.  

 

An overview of the SMART Plan will be given by the Miami-Dade MPO at the September 14, 

2016 PTAC meeting.   

 

EXHIBITS ATTACHED:  None 
 

 

 

 

 

  



         AGENDA ITEM NO. I2 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) 

 MEETING: SEPTEMBER 14, 2016 

 

INFORMATION ITEM REPORT 
 

 

 

  Information Item      Presentation 

 

 

DOWNTOWN BOCA RATON TRANSIT FEASIBILITY STUDY 

 

 

SUMMARY EXPLANATION AND BACKGROUND: 

 

On June 26, 2015, the South Florida Regional Transportation Authority (SFRTA) Governing 

Board approved the Downtown Boca Raton Transit Feasibility Study to be conducted by the 

SFRTA.   

 

The objective of the Study was to complete a feasibility analysis for a Downtown Boca Raton 

transit system that is connected and/or feeds into shuttle bus services to and from the Tri-Rail 

station at Yamato Rd. in Boca Raton.  In addition, the City of Boca Raton and SFRTA were 

interested in how a Downtown Boca transit system and connecting services could serve the 

proposed new Boca Raton Tri-Rail station at Military Trail/Glades Rd, and the Deerfield Beach 

Tri-Rail station.  

 

The Study began on October 8, 2016 and was completed in August 2016.  Input from the City of 

Boca staff was provided via monthly progress meetings with SFRTA and its Consultants.  On 

August 24, 2016, SFRTA and its Consultants presented the Study recommendations to the City 

of Boca Raton Business Improvement District (BID) Steering Committee.  

 

A status update of the Study was provided at the January 20, 2016 PTAC meeting.  Study 

findings will be presented at this PTAC meeting.  

 

EXHIBITS ATTACHED:  Presentation  



Downtown Boca Raton Transit Feasibility Study 
Planning Technical Advisory Committee  

 September 14, 2016 
 

Update graphics 
need to tailor this 

for transit 
feasibility study 
for Downtown 

Boca Raton 
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Presentation Outline 

Project Overview 

Alignments Considered 

Plan Recommendations 

Future Actions 
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Project Overview 

Alignments Considered 

Plan Recommendations 

Future Actions 
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• February 2009: Boca Raton Transit 
Feasibility & Funding Study 
 

• July 2013 SFRTA’s On-Board Survey: 
Transit Market and Shuttle Ridership 
 

• March 2015:  SFRTA Board Meeting 
Business Improvement District 
Steering Committee 

 
 
 
 
 

Project Overview 

Project History 
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1. Dynamic real estate market 
 

2. Demand for improved regional mobility 
and accessibility 

a. High # transfers at existing Boca Raton Tri-
Rail Station 

b. Proposed Glades Rd/Military Trail Tri-Rail 
Station  

c. Enhanced connectivity to existing Deerfield 
Beach Tri-Rail Station 

 

3. Demand for enhanced mobility and 
accessibility in Downtown Boca Raton 

a. Several private sector initiatives 
b. Quality of life – livable communities 

 

4. Community Vision 
 

 

 

 

 

 

Project Overview 

Planning Context 

4 



• To provide a blue-print for transit service 
improvements for enhancing local and 
regional mobility and accessibility for 
residents, business owners, and visitors in 
Downtown Boca Raton. 
 

• To provide a foundation for determining  
potential funding mechanisms/sources to 
support transit operations, capital costs, 
and maintenance needs. 

Project Overview 

Project Goals 

5 



Plan Development Process 

Analysis 
Transit & Traffic  
Data Collection 

Identify   
Transit Markets 

Develop 
Different Transit 
Service Plans 

Evaluate  
Transit Networks 
& Service Plans 

Select 
Recommended 

Plan 

Through Partnerships 
Study Partners + Community 

We are here 

 Project Kick-off Meeting (Oct. 8, 2015) 
 BID Steering Committee Meeting (Nov. 18, 2015) 
 Progress Meetings (Dec. 2015 – June 2016)  
 Boca Raton BID Meeting (Aug. 24, 2016) 
 SFRTA PTAC (Sept. 14, 2016) and Board (Sept. 23, 2016) Meetings 6 

Presenter
Presentation Notes
A snapshot of the plan development process. This was an eight-month effort and included close coordination with partner agencies and stakeholders. 

We conducted a total of eight meetings including three public meeting over the course of the project. 



Project Overview 

Alignments Considered 

Plan Recommendations 

Future Actions 
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Transit Markets 

 

Downtown Circulator  

Downtown Boca Raton to Tri-Rail 
 Yamato Rd. Tri-Rail Station  

 Deerfield Beach Tri-Rail Station 

 Future Glades Rd./Military Tr. Tri-Rail Station 
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Downtown Circulator System: 
Alignments Considered 

North-South Alignment 

East-West Alignment 

T Transfer Location 
Mizner Park Option 3  

Mizner Park Option 1 Clockwise  
Mizner Park Option 2 Counterclockwise  

9 



Downtown Shuttle Service to Tri-Rail Stations : 
Alignments Considered 

Deerfield 
Beach 

Station 

Future Glades Road Station 

Palmetto Park Rd 

Glades Rd 

Dixie Hwy 

Factors Considered 
 Transit Markets 
 Capital Cost 
 O&M Cost 
 Travel Time 
 Service Duplication 

Dixie Hwy 

Boca Raton 
Blvd 

Via FAU 

Yamato 
Road 
Station 
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Project Overview 

Alignments Considered 

Plan Recommendations 

Future Actions 
11 



Downtown Circulator System: 
Plan Recommendation 

Capital Cost 
• $1.9M to $2.7M (7 vehicles) 
• $430K to $530K (27 bus stops) 

Annual O&M Cost 
• $1.7M (City owned vehicles) 
• $1.9M (Turnkey operation) 

 Ridership 
• 1,400 to 1,800 boardings/day  

Operating Characteristics  
• 10 minute peak/off-peak service 
• 24,060 annual revenue hours 

OPENING YEAR 2019 ESTIMATE 

T Transfer Location 

Bus Stop 
12 



Downtown to Tri-Rail Shuttle Service: 
Plan Recommendation 

RIDERSHIP AND O&M COST ESTIMATE 

 

Incremental O&M Cost:                
DB-1 Tri-Rail shuttle Extension is 
approximately $178K in the 
opening year 

 
 
 
 
 

 
 

 
 

 

Bus Stop 

Tri-Rail 
Shuttle 
Service 

Timeframe Annual 
O&M $ 

Daily 
Boardings 

Operating 
Characteristics 

DB-1 
Extension 

2017-2018 $348K 220 - 430 Peak Hours, 
Weekdays 

Yamato 
Rd. Shuttle 2019-2020 $442K 390 - 740 

All day,    
Weekdays 

Glades Rd. 
Shuttle 

2021-2025 $456K 810 - 1,400 All day,    
Weekdays 

13 



Recommended Phasing Plan 

Transit Service Short-Term 
(2017-2018) 

Mid-Term 
(2019-2020) 

Long Term 
(2021-2025) 

Deerfield Beach (DB-1) Tri-
Rail Shuttle Extension 

Peak Hours, 
Weekdays 

Restructure/  Discontinue 

Yamato Road Tri-Rail 
Shuttle 

<No Service>  
 

All day, Weekdays Restructure/  
Discontinue 

Downtown Circulator 
System (North-South & East-
West Routes) 

<No Service>  All day, 7-days/week 

Glades Road Tri-Rail Shuttle  <No Service>  All day, 
weekdays 

14 

Presenter
Presentation Notes
Cost per passenger:
Passengers per revenue hour:
Research statistics for comparison purposes:



Annual O&M Cost 

Existing DB-1 

DB-1 Extension 
Yamato Rd. 

Service 
Discontinue/ 

Restructure  DB-1 
Extension 

Glades Rd. Service, 
Discontinue/Restructure  Yamato Rd. Service 
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Annual Ridership (Boardings) 

0 0 0

352 385 393 400 408 416 423

0 0 0

492
541 551 561 574 584 594

0

100

200

300

400

500

600

700

Year 2016 Year 2017 Year 2018 Year 2019 Year 2020 Year 2021 Year 2022 Year 2023 Year 2024 Year 2025

Th
ou

sa
nd

s

Annual Boardings, Downtown Circulator System

0 0

122
163 179

212 214 219 222 227

0 0

258
309

339 365 372 377 385 393

0

50

100

150

200

250

300

350

400

450

Year 2016 Year 2017 Year 2018 Year 2019 Year 2020 Year 2021 Year 2022 Year 2023 Year 2024 Year 2025

Th
ou

sa
nd

s
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Project Overview 

Alignments Considered 

Plan Recommendations 

Future Actions 
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• Create a financing plan for development of the preferred transit 
network , as well as a corresponding asset acquisition and 
maintenance schedule. 

• Conduct due diligence of preferred transit network to refine 
operations and service levels. 

• Develop refined cost estimates. 

• Implement and monitor services. 

 

Future Actions 

18 



Thank You! 
 

 

20 



         AGENDA ITEM NO. I3 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) 

 MEETING: SEPTEMBER 14, 2016 

 

INFORMATION ITEM REPORT 
 

 

  Information Item      Presentation 

 

 

NOTICE OF PUBLIC MEETING REGARDING THE STATUS OF PASSENGER  

RAIL SERVICE ON THE FEC CORRIDOR/TRI-RAIL COASTAL LINK 

 

 

SUMMARY EXPLANATION AND BACKGROUND: 

 

The South Florida Regional Council is hosting a regional conversation on the status of passenger 

rail on the FEC Corridor in Southeast Florida. This public meeting will be held on Thursday, 

October 6, 2016 from 2:00-5:30 pm at the Broward County Convention Center, Room Palm A, 

1950 Eisenhower Boulevard, Fort Lauderdale, Florida 33316. Questions regarding the public 

meeting can be directed to the South Florida Regional Council at (954) 985-4416. 

 

 

EXHIBITS ATTACHED:  Notice of Public Meeting 
 

 

 

 

 

  



NOTICE OF PUBLIC MEETING 

 

The South Florida Regional Council announces a public meeting to which all persons are invited. 

 

 DATE AND TIME: Thursday, October 6, 2016; 2:00 – 5:30 p.m.  

 PLACE: Broward County Convention Center, Room Palm A 

  1950 Eisenhower Boulevard, Fort Lauderdale, Florida 33316 

 PURPOSE: Regional Forum on the status of passenger rail service on the 

FEC Corridor in Southeast Florida with focus on the “Tri-Rail 

Coastal Link” Project 

 

The South Florida Regional Council is hosting a regional conversation on the status of passenger 

rail on the FEC Corridor in Southeast Florida. An invitation to participate in the meeting will be 

broadly distributed and include, but not be limited to, Monroe, Miami-Dade, Broward, and Palm 

Beach municipal and county governments, metropolitan planning organizations, transit agencies, 

the South Florida and Treasure Coast Regional Planning Councils, the South Florida Regional 

Transportation Authority, the Florida Department of Transportation Districts 4 and 6, Miami-

Dade Expressway Authority, Southeast Florida Transportation Council, other transportation 

partners and advisory bodies, public and private economic development entities, and members of 

the public.  One or more members of the South Florida Regional Council and elected and 

appointed members of the above-mentioned entities may be in attendance.   

 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special 

accommodations to participate in this workshop/meeting is asked to advise the agency at least 

five (5) days before the workshop/meeting by contacting:  South Florida Regional Council, 3440 

Hollywood Boulevard, Suite 140, Hollywood, Florida  33021; (954) 985-4416.  If you are 

hearing or speech impaired, please contact the South Florida Regional Council using the Florida 

Relay Service, 1-800-955-8771 (TDD) or 1-800-955-8770 (Voice).   
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         AGENDA ITEM NO. I4 

 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) 

 MEETING: SEPTEMBER 14, 2016 

 

INFORMATION ITEM REPORT 
 

 

  Information Item      Presentation 

 

 

 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC)  

COMMITTEE MEMBERSHIP 

 

 

SUMMARY EXPLANATION AND BACKGROUND: 

 

SFRTA staff would like to update the PTAC Membership to better reflect the current members 

of the committee.  The PTAC was originally formed to provide technical recommendations to the 

SFRTA Governing Board on regional transportation planning and land-use issues, policies, and 

practices. Committee membership, as originally approved, consists of planning directors from 

SFRTA; FDOT Districts IV and VI; and the county transit agencies, Metropolitan Planning 

Organizations, and Regional Planning Councils within the tri-county service area. 

 

To update the membership list, SFRTA staff is requesting that each organization provide the 

names of one member and one alternate to serve on the committee. Only the members and 

alternates named will have voting authority. SFRTA staff requests that agencies submit the 

names of their members and alternates to Ms. Natalie Yesbeck Pustizzi by email 

(yesbeckn@sfrta.fl.gov) or letter by September 30, 2016.  

 

 

  

 

EXHIBITS ATTACHED:  PTAC membership composition 
 

 

 

 

 

  

mailto:yesbeckn@sfrta.fl.gov
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