




















































































































































































































 

Branches WtW 
Program Staff Resume 

  



 

LARS G. GILBERTS 
 

PROFESSIONAL EXPERIENCE 
Barry University – Miami Shores, FL 

Independent Consultant, 2008 - 2009. Conducted assessments of non-profits and 
provided the organizations with detailed analysis and development plans through teams of 
undergraduates. 

 
South Florida Urban Ministries – Miami, FL 

 Director – Center for Financial Stability 2009 to Present. Launched, developed and 
managed the United Way Center for Financial Stability.  Coordinate staff, partners and 
funders to ensure clients increase income, build savings and gain/sustain assets. 

 Prosperity Services Coordinator 2008 to 2009. Address individual and community 
financial insecurity through asset building, health assistance and emergency services.  
Responsible for program staffing, funding, performance and reporting. 

 Director of Operations (Interim) 2007-2008. Tasked with uniting the economic 
development and student services halves of the organization, while continuing to grow 
economic (business and community) development services. 

 Economic Development Director 2005 – 2007. Develop existing and new programs 
that facilitate small business growth and financial stability.  Established significant 
interagency cooperation and secured more than $225,000 per year in new funding. 

 ASSETS Coordinator 2003 – 2005. Led entrepreneurship program through strong 
marketing, volunteer recruitment, curriculum development, fundraising and program 
instruction. 

 
Unishippers – McAllen, TX 

Account Executive/Regional Sales - 2001 - 2003. Responsible for a franchise of a 
shipping logistics firm.  Doubled franchise’s annual sales through strong customer 
management and personal marketing. 

 
McDonald’s – Chadron, NE 

Manager, 2000 - 2001. Responsible for store operations, staff supervision and product 
ordering. 

 
TEACHING EXPERIENCE 

 VITA Instructor, 2007 - Present. Prepare participants of the Voluntary Income Tax 
Assistance program with 40 hours of instruction to pass the IRS’ Basic and 
Intermediate VITA certifications. Taught full course twice in addition to refresher 
courses and individual instruction. 

 ASSETS Instructor – 12 week business plan course, 2003 - 2005.Revised and 
further developed curriculum on topics of business operation, marketing, accounting, 
financing and legal structure.  Led full length course seven times and conducted two 
condensed four week workshops. 

 
EDUCATION 
Barry University – Miami Shores, FL - M.B.A. in Management – 3.9 GPA, 2009 
Portfolio Project: Gaining and Sustaining a Competitive Advantage - An analysis of the 
operational, technological, marketing and strategic competencies of Accenture Ltd. 
 
University of Texas Pan American – Edinburg, TX - B.B.A. in Marketing – 3.9 GPA, 2003 
Key Courses: Strategic Management, Marketing Research, Organizational Theory, 
Organizational Behavior, Production Management, Marketing Management, Consumer 
Behavior 



 

MICHELE A. EDWARDS-COLLIE 
 
PROFESSIONAL EXPERIENCE 
South Florida Urban Ministries, Miami FL 

Loan Coach, March 2010 to Present 
 Develop relationships with partner agencies and other referral sources to achieve 

monthly loan goals by coordinating, planning and implementing various events and 
trainings 

 Coordinate all marketing and promotional activities within the community to increase 
loan production. 

 Provide excellent customer service to clients through inquiries, screening and 
interviewing clients.   

 Coordinate and train financial education workshops and seminars for clients. 
 Prepare orientation and on-the-job training for staff, Americorps and/or community 

volunteers.   
 
Economic Services Coordinator, March 2010 to July 2011 

 Manage grants, reports and secure new funding and donations for Emergency Services 
Network. 

 Coordinate Thanksgiving Meal delivery program which resulted in over 6500 meals delivered 
and over 1400 volunteers in 2010 throughout 10 different locations; including organizing 
collection of food and donations, coordination of over 60 agencies for client referrals. 

 Trained and Certified by IRS as a Volunteer Income Tax Assistance Site Coordinator; 
Coordinated entire VITA program for SFLUM.  Ensured all relevant SFLUM staff and 
volunteers were trained and certified. 

 
Mortgage Loan Officer – BB and T (formerly Colonial Bank), Sunrise, FL - February 2008 to  
March 2010 

 Coordinate all marketing and promotional activities within branches, real estate offices, 
and builders resulting in 75% increased loan production. 

 Increased market share by 15%  utilizing various product training and company 
presentations to local real estate offices. 
 

Branch Manager – Vertical Mortgage, Coral Springs FL - July 2007 to February 2008 
 Consistently exceed profitability goal of the branch on an average of +15 % monthly. 
 Closed $10 million in loan production in six months versus $4million average. 
 Retention rate and employee satisfaction rate of  95%. 
 Ranked #2 in the company for 2007. 

 
Sales Manager – Countrywide Home Loans, Weston FL - March 2004 to July 2007 

 Increased market share by 35%  and loan production by 76%. Achieved over 100% of 
loan production goals from 2004 to 2007. 

 Consistently recognized for superior customer service; the 1st in branch history. 
 Ranked in the Top 10% of loan officers nationally for 2005 and 2006; achieved Annual 

Circle of Excellence status (closing purchase production of $29 Million. Average 
monthly production was $2.56M. 

. 
Mortgage Banker – HomeBanc Mortgage, Weston FL - March 2001 to March 2004 

 Fully trained in Conventional, FHA, and VA loan programs; Direct Underwriter (DU) and 
Loan Prospector (LP) automated underwriter programs. 

 Increased client base by 10%. 
 
Branch Manager – Union Bank of Florida, Inc.  Lauderhill, FL - 1997 to 2001 

 Supervised a team of 20 employees. 



 

 Exceeded the branch goals in residential lending and commercial lending each year. 
Business Development Manager – BankAtlantic (formerly Bank of North America), fort 
Lauderdale, FL - 1995 to 1997 

 Managed $85M branch, using interpersonal skills and change management techniques 
to motivate 13 team members. 
 

Banking Center Manager – NationsBank, Fort Lauderdale, FL - 1993 to 1995 
 Managed the overall performance of the sales and service departments within the 

banking center, by coordinating all marketing and promotional activities to increase loan 
and sales production. 

 
COMMUNITY ACTIVITIES 

 Mentor Big Brother/Big Sister 1992 to Present. 
 Member of National Public Relations Committee 2007-2009 National Association of 

Real Estate Brokers 
 Board Member 2006-2009; Public Relations Chairperson 2008-2009  South Florida 

Board of Realtists  
 Delteens Committee 1994-1997; Teen Lift 1994-1995, Scholarship Committee 2009 

Delta Sigma Theta Sorority, Inc. 
 Steward Board, Vice President- Women’s Missionary Society, Finance 

Commission, Ordered S.T.E.Ps liturgical dance ministry, Bible Study Teacher, 
Young Adult Ministry 2008-2011 Greater Mount Pleasant AME Church 

 Board Member 1995-1997, Treasurer 1996-1997 Tri-City Chamber of Commerce 
 Marathon Fundraising Participant 2009  Mentor 2010 Leukemia and Lymphoma 

Society Team in Training 
 
 
EDUCATION 
Tax Preparer Certification, Liberty Tax Service - January 2010 
 
Financial Peace University, Summer 2009 - Graduate and Current Program Facilitator 
 
College of Communication, Florida State University, Tallahassee FL  May 1993 
Bachelor of Arts, major in Communications, minor in Political Science 

 Activities:  Delta Sigma Theta Sorority, Inc. – Kappa  Epsilon Chapter. NAACP – President 1991-
1993.  FSU Tour Guide.  Residential Assistant. 

 Honors/Awards:  Scholarship Recipient (Full-Tuition).  NAACP National College Chapter of the 
Year 1992, 1993. 

 
 
  



 

TERESA GUARDADO 
 

 
PROFESSIONAL EXPERIENCE 
    
Ways to Work – Loan Coach, South Florida Urban Ministries - August 2007- Present                             

 Case Manager / Financial Stability Coordinator 
 Assist clients with Financial Education, providing all necessary tools to get financially stable 
 Assist clients with Credit and Debt Management  
 Successfully coordinated Fall Seminar 2010 for  new and formal small business  
 Owner in the ASSETS Miami Espanol Program 
 Provided Personal Finances Class in the Community 
 Effectively managed Housing Assistance Program 
 Perform data collection and responsible for reports 

 
Gual Transport Inc., Business Owner - President April 2003 – Present                                  

 Planning, Money Management and Marketing, Supervise employees 
 Keep track of Maintenance and Safety Records 
 Perform all data collection and all record keeping 
 Coordinating payments of federal taxes and state income taxes on a quarterly or semiannual 

basis 
 Generate repeat business through successful client follow-up 

 
Case Manager / Health Navigator, Open Door Health Center - February 2001 – May 2007                 

 Provide ongoing support and expected comprehensive assessment, planning implementation and 
overall evaluation of individuals needs. 

 Conduct review for appropriate utilization of services. 
 Evaluate quality of care provided. 
 Serve as a client advocate 
 Participate in the development and implementation of patient care policies and procedures 
 Coordinate the provision of social services to patients, families to achieve maximum benefit for 

healthcare service. 
 Assist clients with resources, government, public and private medical care settings  
 Maintained all record-keeping procedures  
 Create monthly reports 

 
EDUCATION AND TRAINING 

 Financial Coach,  Central New Mexico College 
 Florida Master Money Mentor, Florida University 
 Money Smart “Train the Trainer” 2010, FDIC 
 Case Management Best Practices, Barry University 
 Working with Hispanic Latin Community, Barry University 
 Cultural Barriers (Training), Barry University 
 Community Health and Outreach Work, Miami Dade College 
 Exec. Secretary / Office Administration, Casa de Estudios Institute – Honduras 
 Certified Medical Assistance, Southern Technical Institute 

 
OTHER EXPERIENCE 

 Practical Skills for Emotional Literacy Instructor, PAIRS Foundation – Fl 
 Marriage Coach Instructor, Live the Life Foundation FL 

 
 
  



 

KARTY PIERRE-PHILIPPE 
 
EXPERIENCE 
ASSOCIATE LOAN COACH, South Florida Urban Ministries, Miami, FL, August 2012-Present  

 Coordinate, support and facilitate an effective Ways to Work loan program by carrying out 
approved program processes  

 Assist in analysis, and application of operational data in order to best track, achieve and report on 
program outputs, outcomes and other measures as determined locally as well as by the Ways to 
Work National Program  

 Assist in coordinating the Loan Committee for approval of loans  
 Assist in following up with clients to ensure timely payments and in following established 

procedures when clients are delinquent or in default  
 Support execution of Ways to Work strategies to work closely with formal and informal social 

networks, support community ownership of the program, and support relationship building on the 
mutual caring and responsibility among clients  

 
AMERICORPS MEMBER, South Florida Urban Ministries, Miami, FL, August 2011- July 2012 

 Develop and conduct client intake and assessment procedures.  
 Connect clients with opportunities such as personal finance, literacy, parenting classes offered at 

all SFLUM sites and/or at partner agencies.  
 Review clients’ accounts and plans regularly to determine whether life changes, economic 

changes, or financial performance indicate a need for reassessment of services provided or 
needs for a longer-term plan.  

 Coordinate and assist with Thanksgiving Meal Delivery Program and Emergency Services 
Network.  

 Lead VITA tax preparation services for the designated site as the VITA Site Coordinator.  
 Educate clients through-one-on-one, group interactions, events or trainings and cross promotion 

of services offered to increase awareness.  
 
AMERICORPS MEMBER, City Year New York, Long Island City, NY, Sept. 2010-June 2011  

 Led a class of 25 school children in an after-school program at PS 112 Dutch Kills Elementary; 
tutored 10 children in literacy daily.  

 Taught a service-learning curriculum on community issues such as the environment, bullying and 
healthy choices.  

 Led 20 Positive School Climate events that rewarded over 200 students for perfect attendance 
and good behavior; engaged 100 parents, and appreciated over 30 administrators, faculty and 
teachers.  

 Created and delegated an Olympic-themed Show, planned a field trip and brought in keynote 
speakers. 

 Manager for the City Year Winter Camps for over 100 students. 
 Facilitated the annual Penny Harvest philanthropic drive at PS 112 Dutch Kills Elementary with 20 

students, which raised over $1, 080 for the Long Island City community.  
 Composed weekly informative and motivational City Year - New York news articles for over 200 

corps members as a Daily Brief member.  
 
Administrative & Human Resource Staff Assistant, MACY’S, Aventura, FL, Aug. 2008-Aug. 2010  

 Responsible for the training and development of 30 employees in the areas of product 
knowledge, customer service, and business goals  

 Ensure that sales goals are being met by consistently informing associates about the progress 
achieved, and keeping motivation high through incentive contests 

 
EDUCATION  
Bachelor of Business Administration – Finance & International Business, Florida International 
University, Miami, FL 



 

MERCEDES A. SMOAK 
  

 
PROFESSIONAL EXPERIENCE 
 
South Florida Urban Ministries- Program Specialist                   August 2012-Present 

 Provide case management and customer service for ways to work clients 
 Schedule client meetings and meet with clients to identify their needs 
 Teach financial education  for adults and at-risk youth 
 Outreach to recruit valuable clients and volunteers for the program 
 Provide tax preparation for low-income clients through the VITA program 

 
South Florida Urban Ministries- Economic Associate    August 2011-August 2012 

 Strengthen and develop  volunteer and client base through building relationships 
 Assist clients in reviewing finances and tools to help save money 
 Train volunteers in structure of the Ways to Work Car loan program 
 Teach financial education to adults with poor credit scores 
 Outreach to build clientele for the Ways to Work car loan program 

 
South Florida Urban Ministries- Program Associate                August 2010-July 2011 

 Tutor and mentor middle school and high school students 
 Create lesson plans that would enhance student participation 
 Lead in workshops for character building and life skills for youth 
 Prepare healthy meals for children and youth 
 Lead classes in enrichment to promote awareness  

EDUCATION 
Miami Norland Senior High School-Diploma                                  June 2006 
 
  



 

JENNIFER WILSON 
 
 

EXPERIENCE 
AmeriCorps Program Associate, South Florida Urban Ministries (SFLUM), Miami, FL Aug – 
Present 

 Assist with screening clients and preparing applicants for the Ways to Work car loan process 
 Responsible for increasing program awareness through marketing to employment and community 

agencies 
 Created and presented financial education workshops to over 200 high school students 
 Developing an online resource guide for over 20 AmeriCorps members 

 
VISTA Volunteer Coordinator, Community Financial Literacy (CFL), Portland, ME Aug 2011 – 

Aug 2012 
 Developed CFL’s Volunteer Center, created policy and procedure handbook and managed 50 

plus volunteers 
 Assisted with curriculum development and created financial presentations for immigrant and 

refugee communities  
 Collaborated to raise over $45,000 through fundraising campaigns, grant proposals, and annual 

appeals 
 Developed marketing materials including student rack cards, a quarterly newsletter, and social 

media tools 
 Served as coordinator for the Train the Trainer Program, Open House Event, and Annual Meeting 

 
AmeriCorps*VISTA, Maine VISTA Project (MVP), Portland, ME Aug 2011 – Aug 2012 

 Led the the MVP Service Group and assisted with coordinating National AmeriCorps Service 
Events 

 Participated in the 2012 Maine AmeriCorps Members Conference Planning Committee   
 Selected presenter for the Maine AmeriCorps Members Conference; conducted a workshop 

entitled: “Finance Your Year of Service” to 30 AmeriCorps members  
 Developed a Train the Trainer entitled “Financial Planning: Surviving Service” for the MVP New 

Member Orientation 
 
Prep-Crew Leader, Papa Murphy’s Pizza Company, Battle Ground, WA May 2008 – Aug 2011 

 Trained approximately five employees on prep routines and procedures 
 Recorded inventory and reported the quantity of materials needed for shipment 
 Managed daily tasks while enforcing policies and procedures for three employees 
 Responsible for preparation of food items for distribution to customers by crew members  

 
EDUCATION  
Bachelor of Science in Business Administration, Managerial Finance, East Carolina 

University, Greenville, NC 
Minor, International Studies: Eastern European Studies 

 
Associates Arts Degree emphases in Business, Centralia College, Centralia, WA 
 
LEADERSHIP ACTIVITIES 

 Sergeant of Arms, Officer of the Woodfords Toastmasters Club, Portland, Maine 
 East Carolina University Student Organization for Animal Rights Secretary, Financial 

Management Association Event Coordinator, & Student Government Association (SGA) Judicial 
Board Member 

 Centralia College SGA Senator for Executive Affairs, Instructional Council Committee Member, 
and Student Policy Council Committee Member, & Financial Officer for the TRIO Club  

 
 



Year 2013-2014 Year 2014-
2015

Total

PROGRAM REVENUES
JARC (this request) $182,428 $186,932 $369,360
United Way of Broward County $50,000 $50,000 $100,000
United Way Miami-Dade $11,160 $11,160 $22,320
Volunteer Florida/AmeriCorps $53,200 $54,530 $107,730
Citi Foundation $60,000 $60,000 $120,000
WtW Walmart Growth Fund $0
Ways to Work National $5,000 $5,000 $10,000
Individual Donations (including 
Matching Grants) $10,478 $13,652 $24,130
Program Fees $3,750 $3,750 $7,500
TOTAL REVENUES $376,016 $385,024 $761,040

PROGRAM EXPENSES
PROGRAM OPERATING 
EXPENSES
Salaries $233,260 $239,092 $472,352
AmeriCorps Stipends $75,624 $77,516 $153,140
Benefits $51,392 $52,676 $104,068

Salaries, Stipends & Benefits $360,276 $369,284 $729,560
Supplies $4,580 $4,580 $9,160
TOTAL PROGRAM OPERATING 
EXPENSES $364,856 $373,864 $738,720
OTHER PROGRAM EXPENSES

Insurance $500 $500 $1,000
Telephone $3,420 $3,420 $6,840
Conference & Training $3,000 $3,000 $6,000
Local Travel $2,640 $2,640 $5,280
Printing & Postage $1,600 $1,600 $3,200
TOTAL OTHER PROGRAM 
EXPENSES $11,160 $11,160 $22,320
TOTAL PROGRAM EXPENSES $376,016 $385,024 $761,040

Branches
Ways to Work Program

Proposed Budget 2013-2015



PROGRAM EXPENSES Year 2013-
2014

Year 2014-
2015

Total TOTAL

PROGRAM OPERATING 
EXPENSES

Item # 28 How operating costs were derived 
(Justification)

Branches JARC Agency
%

JARC% Branches JARC Agency
%

JARC% Branches JARC

Salaries Number Annual 
Rate

% charged to 
Program

2.5% 
increase

Lead Loan Coach 1 $48,000 100% $48,000 $49,200 
Loan Coach 1 $80,000 100% $80,000 $82,000 
1 Associate Loan Coach 1 $30,160 100% $30,160 $30,914 
Director CFS 1 $70,000 25% $17,500 $17,938 
Financial Coach 1 $41,000 25% $10,250 $10,506 
Financial Coach 1 $40,500 25% $10,125 $10,378 
Financial Coaches 2 $40,000 25% $20,000 $20,500 
Financial Coaches 1 $38,000 25% $9,500 $9,738 
1 Administrative Asst 1 $30,900 25% $7,725 $7,918 
TOTAL Staff Salaries $233,260 $239,092 $472,352 Staffing requirement to deliver financial education 

and Branches WtW services to clients. Request 
55% of staffing costs from JARC.

$104,967 $128,293 0.45 0.55 $107,591 $131,500 0.45 0.55 $212,558 $259,793 $472,352 

AmeriCorps Team Leaders 2 $20,500 100% $41,000 $42,025 
AmeriCorps Specialist 1 $18,000 100% $18,000 $18,450 
AmeriCorps Specialist 3 $18,000 25% $13,500 $13,837 
AmeriCorps Member 1 $12,500 25% $3,125 $3,203 
TOTAL AmeriCorps Stipends $75,625 $77,515 $153,140 Additional AmeriCorps Members to support the 

delivery of Branches WtW services to clients. 
Request 31.18% of AmeriCorps costs from JARC.

$52,045 $23,580 0.6882 0.3118 $53,346 $24,169 0.6882 0.3118 $105,391 $47,749 $153,140 

Benefits $51,392 $52,676 $104,068 Benefits include health insurance, FICA, workers comp 
and employer contribution to 403B. The total is 
22.032% of base salaries. Request 55% of staff 
benefits from JARC.

$23,126 $28,266 0.45 0.55 $23,704 $28,972 0.45 0.55 $46,831 $57,237 $104,068 

Salaries, Stipends & Benefits $360,277 $369,283 $729,560 $180,139 $180,139 $184,641 $184,641 $364,780 $364,780 $729,560 

Supplies $4,580 $4,580 $9,160 Purchase of program supplies (copy paper, folders, 
etc.) for the use of the program costs about $382 per 
month based on projected budget for the 2013 
program year.

$2,290 $2,290 0.5 0.5 $2,290 $2,290 0.5 0.5 $4,580 $4,580 $9,160 

TOTAL PROGRAM 
OPERATING EXPENSES

$364,857 $373,863 $738,720 $182,429 $182,429 $186,931 $186,931 $369,360 $369,360 $738,720 

OTHER PROGRAM 
EXPENSES
Insurance $500 $500 $1,000 $500 1 0 $500 1 0 $1,000 $0 $1,000 
Telephone $3,420 $3,420 $6,840 $3,420 1 0 $3,420 1 0 $6,840 $0 $6,840 
Conference & Training $3,000 $3,000 $6,000 $3,000 1 0 $3,000 1 $6,000 $0 $6,000 
Local Travel $2,640 $2,640 $5,280 $2,640 1 0 $2,640 1 0 $5,280 $0 $5,280 
Printing & Postage $1,600 $1,600 $3,200 $1,600 1 0 $1,600 1 0 $3,200 $0 $3,200 
TOTAL OTHER PROGRAM 
EXPENSES

$11,160 $11,160 $22,320 $11,160 $0 $11,160 $0 $22,320 $0 $22,320 

TOTAL PROGRAM EXPENSES $376,017 $385,023 $761,040 $193,589 $182,429 $198,091 $186,931 $391,680 $369,360 $761,040 

Total Y1 + Y2

Branches
Ways to Work Program

Proposed Budget 2013-2015
How Operating Costs Were Derived

Year 1 Year 2
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