FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF} Programs

Application Checklist

The following information must be included in the final JARC or New Freedom application
packet to be considered complete. Incomplete applications will be disqualified after the
application deadline has passed. Six {(6) copies of the application must be submitted on 8 14
x 11 inch paper and bounded with a paper clip or black binder clip and in electronic format
on a CD. Failure to provide either will disqualify project from consideration.

ALL PROJECT APPLICATIONS MUST BE RECEIVED AT THE SOUTH FLORIDA REGiONAL
TRANSPORTATION AUTHORITY OFFICE BY DECEMBER 21, 2012 AT 12:00 NOON EST.
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Signed Application Checklist

Section 1: Summary of Application

Section 2: Applicant, Existing Services, and Service Area

Section 3: Project Information

Section 4: Coordination

Section 5: Implementation and Scalability

Section 6: Project Management and Reporting

Section 7: Additional Information - Operating Projects Only

Section 8: Additional Information - CapitaI/Mobility Management Projects Only
Section 9: Summary of Project Cost

Section 10: Letters of Support

Exhibit A1: Resolution by Applicants with a Governing Board
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A{j\! Exhibit A2: Certification by Applicants without a Governing Board
/ Exhibit B: Public Hearing
/| Exhibit C: Single Audit Act

Exhibit D: Federal Certifications and Assurances

Exhibit E: Civil Rights Requirements
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[ ] Exhibit G: Restrictions on Lobbying

[] Exhibit H: Milestone Information

Name: Lee R. Feldman, City Manager
i Dt execute contracts with South Florida Regional Transportation Authority)
Signature:

Date: //3/ 13
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SECTION 1: SUMMARY OF APPLICATION

Application Type
Please indicate whether this is a JARC or New Freedom Application. CHECK ONLY ONE PROGRAM. If

both Program boxes below are checked, the application may be deemed ineligible.

[ ] Section 5316 - Job Access and Reverse Commute (JARC)
[X] Section 5317 - New Freedom

Applicant Name and Contact Information

Name of Applicant City of Fort Lauderdale

Contact Person Diana Alarcon

Address 290 NE 3rd Ave, Fort Lauderdale, FL 33301
Email dalarcon@fortlauderdale.gov

Phone Number 954-828-3793

Organization Type
X Local Government Authority

[ ] Private Non-Profit Organization (please attach IRS 501(c)(3) documentation of non-profit status)
[ ] Public Operator of Public Transportation Services
[ ] Private Operator of Public Transportation Services

Partnering Organization and Contact Information (Indicate N/A if not applicable)
Partnering Organization | Downtown Fort Lauderdale Transportation Management Association
Contact Person Patricia Zeiler
Address 305 South Andrews Avenue, Suite 721
Email Pzeiler@suntrolley.com
Phone Number 954-761-3543

Project Type (Place an X in the appropriate box). For a detailed list of eligible projects, please refer to
Appendix B: JARC and NF Eligible Projects.

Capital Only

Operating Only X
Capital & Operating

Mobility Management/Coordinated Planning | X

Project Information

Project Name

Tri-Rail/Northwest Link & Neighborhood Link
Operations and Mobility Management

Service Area

Central Broward County

Start Date

Within 30 days after grant award and execution

Total Project Cost

$961,522.00

JARC/NF Funding Requested $564,841.00
Number of Years for Which Funding Requested | Two years
Total Local Match $396,681.00

IMPORTANT: Cost information provided in the above ta
funding is requested for successful projects from FTA.

ble will be used when the projects are evaluated and
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#

APPLICANT SIGNATURE

| certify, to the best of my knowledge, that the information in this application is true and accurate
and that this organization has the necessary fiscal, data collection, and managerial capability to

implement and manage the projects associated with this application.

Applicant Agency City of Fort Lauderdale

Project Title Tri-Rail/Northwest Link& Neighborhood Link Operations and Mobility

Management
Name of Signhatory Lee R. Feldman

Title cf Signatory City Manager

A/“é{‘} /{1{//3

Authorized Signature Date
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To the best of my knowledge, all information in this application is true and accurate. The document
has been duly authorized by the governing body or authorized representative of the applicant and
the applicant will comply with any certifications and assurances if the fund is awarded.

Signature of Authorized Representative
Printed Name of Authorized Representative
Date

SECTION 2: APPLICANT, EXISTING SERVICES, AND SERVICE AREA

1) Provide a brief description of the applicant and its background with implementing this type of
project.

Incorporated on March 27, 1911, the City of Fort Lauderdale (City) is located on the southeast coast
of Florida, approximately 23 miles north of Miami and 42 miles south of Palm Beach. Fort
Lauderdale is the largest of Broward County's 31 municipalities and the seventh largest city in
Florida encompassing more than 33 square miles with a population of 168,528.  The influx of
commuters and tourists nearly doubles that size each day.

The City has a long history of experience implementing a variety of federal transportation grants
including a Federal Transit Administration Shuttle/PM/Admin Community Bus Service grant (FL-03-
0291-00) and the Sistrunk Transit and Pedestrian Access Improvement grant (FL-03-0326-01) and
is the subrecipient of a Broward County Community Bus Service grant. The Community Bus
Service grant funded the capital request for the original vehicles, purchased in 2007, which this
project seeks to replace. Trolley service operations for two of the routes (Beach and Las Olas Links)
have been funded, in part, by the FTA grant since 2008 so the City has successfully implemented
and managed a similar grant for the past 4 years. Funding for operations expires in 2015 but this
funding is for only 1/3 of operating costs. In addition, City projects and programs are also funded
through a variety of federal, state and county grants including ARRA, CDBG, HOME, HOPWA, UASI,
CERT, COPS, and HMGP. The City employs a fulltime grants manager as well as other
experienced grant administrators responsible for implementation and monitoring of grant funded
programs and projects. The subrecipient and partner on this grant application, the Downtown Fort
Lauderdale Transportation Management Association (TMA), is also the subrecipient of the
Shuttle/PM/Admin Community Bus Service grant and the Broward County Community Bus Service
grant.

Our partner for this application, the TMA, has been operating the current services under FTA grants
as a subrecipient to the City and to Broward County for several years so they are experienced with
the documentation, reporting, and record keeping required.

2) Provide a brief description of the applicant’s existing services.

The City contracts with the TMA to operate 15 buses on six community bus service routes,
collectively known as the SunTrolley: (1) Downtown Link, (2) Olas Link (3) Galt Link, (4) Beach Link,
(5) Tri-Rail/Northwest Link, and (6) the new Neighborhood Link that commenced January 2, 2013.
Each of these routes provides not only point-to-point public transportation but also linkages to
other significant transportation modes such as the Broward County Transit bus lines, the Tri-Rail
fixed rail system, airport, cruise port, and the City's privately owned and operated water taxi system.
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The regional transit network that connects to these the project routes allows passengers to reach
jobs and other destinations well beyond South Florida.

The trolley system ridership for the fiscal year ended September 30, 2012 was just over 428,700
passengers. Taken together, the six routes provide connections that can move riders on the trolley
system the entire distance east and west between both borders of the City and slightly beyond, and
north-south nearly the entire length of the City.

In addition to transportation management, the City has considerable management experience in
providing services to the target populations of the most disadvantaged residents such as those
provided by Community Development Block Grants, Housing for Persons with Aids (HOPWA), Section
8 Housing, and other support services for low income, elderly, and disabled persons.

See attached route schedules (Exhibit 1)

3) Provide a brief description of the existing service area (provide demographic, economic, and
geographic information).

The City of Fort Lauderdale is located on the eastern shore of Florida, in Broward County, about 40
miles north of Miami. The existing service area includes routes that run north/ south the entire
length of Fort Lauderdale's State Road A1A eastern border, and east/west from the adjoining Las
Olas Boulevard to and around downtown Fort Lauderdale, and west along Broward Blvd. to St. Rd.
7/441. All routes are within the Miami Urbanized Area of Broward County.

There are approximately 78,300 residents within a 5 minute walk of, and directly served by, the two
(2) project routes, according to the Broward MPO Transportation Outreach Planner. The population of
the project includes about:

7,500 elderly;

31,988 disabled; and

33,298 low-income residents (42% of the population served).

However, there are 129,200 people including 20,400 elderly; 45,780 disabled; and 40,400 low-
income individuals (31%) served by the TMA system on the six routes. These figures do not include
the numbers of elderly, disabled, or low-income visitors to this area who also utilize the trolley service
each day. (Note: some census blocks include more than one route at some points, so we cannot
determine how much overlap is included in terms of counts of low-income, elderly, or disabled
ridership.)

See Exhibit 2- TMA Demographics by Route.

SECTION 3: PROJECT INFORMATION

4) Project Title:

5) Specify the type of project.

Vi
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[ ] Continuation of an Existing JARC/NF Project

[ ] Expansion of an Existing Project not previously funded through JARC/NF
[X] Existing fixed route service not previously funded through JARC

[ ] New Project

6) Provide a description of the project. For projects seeking operating assistance, provide details of
proposed routes, schedules, and trip coordination strategies. For capital projects, explain the
quantity and type of assets to be procured, use, useful life, and whether assets are expansion or
replacement assets. If the project has multiple elements (i.e., operating, mobility management,
capital), please include a description of how these elements relate to each other.

This is a two-part application. The project request is for operating assistance for two (2)
routes for two years and for a mobility management consultant for the TMA system as a
whole, under the New Freedom program for Fiscal Years 2013 and 2014 to expand current
services and to begin to implement several of the recommendations provided in the Mobility
Management Plan. The Plan includes a program of public education to inform residents about
the opportunities for job access and access to social service agencies afforded by this service.
These elements will together provide a comprehensive transit service for our targeted
population, which is in need of adequate public transportation options

OPERATING ASSISTANCE:

Operating assistance is requested for two of the six trolley routes currently operating, but not
funded by JARC program dollars: the Neighborhood Link and Tri-Rail/Northwest Link.
Together, they provide almost 7,000 service hours of free transportation annually and this
request includes adding approximately 520 service hours to one of the routes. With these
connected shuttle routes, riders can move through roughly 64.5 linear miles of Fort
Lauderdale and access multiple transit options seamlessly. The project’s operating
assistance will impact about 117,000 riders directly, and 347,800 system-wide annually.

The project routes serve the lowest-income and most disadvantaged population on the system
and provide convenient and affordable access to jobs, social services, health and educational
facilities, municipal and County-seat government, cultural venues, libraries, and vital
linkages to the transportation network that includes the Tri-Rail Station, Broward County
Transit, and park-and-rides adjacent to the I-95 highway corridor. This network provides
accessible and affordable transportation to both urban and suburban jobs and other
destinations virtually anywhere in the tri-county area and beyond for all riders.
See Exhibit 1: Route Schedules

Neighborhood Link ---From October 2009 through September 2012, the City of Fort
Lauderdale

contracted with the non-profit Housing Authority of the City of Fort Lauderdale (HACFL) in
partnership with Broward County, to operate a fixed route community bus service that served
78,000 riders last year. However, the HACFL is no longer able to provide the service and the
City of Fort Lauderdale seeks to fill that need with the assistance of this grant for operating
costs for two years. The City assumed responsibility for the Neighborhood Link January 2,
2013 on an emergency basis, to accommodate the neediest population's transportation needs.

Vii
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Broward County Transit (BCT) has agreed to fund the route for the first nine months but
services have been reduced by about 66%. The route is currently operated weekdays for
approximately 6.2 hours per day, 9:00 am to 3:10 pm.. instead of the former 19 hours/day.
This project request is to fund 8.25 hrs/day to begin service at approximately 7:00 am for
work-hour commuter options.

The City is developing a funding plan with our transportation partners to fund the route
beginning Oct 2013.  The TMA vehicle is a cutaway bus with equipment to assist the
disabled with a chair lift and low floor. The route was designed to serve primarily low-
income , disabled, and elderly riders from low- and affordable- public housing complexes
and neighborhoods.

Northwest Circulator Route--A JARC grant for two replacement vehicles for the Tri-
Rail/Northwest Link has been awarded to the TMA and procurement activities are underway.
This project request includes operating assistance for that route for two years.  The route,
which connects to the Neighborhood Link, services the northwest section of the City
populated primarily with low income neighborhoods, affordable housing complexes, seniors,
and the disabled.

Both routes provide service to job centers, medical services, vital social services for the
target population, governmental complexes and courthouses, libraries, and shopping centers,
and other establishments essential to the this population. They also connect to other transit,
for expanded job access and needed services, including additional TMA community bus
service routes, BCT bus service, Greyhound buses, Tri-Rail, and the planned "WAVE" light
rail and FEC passenger fixed rail systems.

Coordination strategies are detailed in Question 12.

CAPITAL PROJECT: MOBILITY MANAGEMENT

Funds for a mobility management consultant, for two years, are requested to expand upon
and implement recommendations from the single-route transportation needs analysis
conducted in 2011 with New Freedom funds awarded to the Housing Authority of the City of
Fort Lauderdale, but not implemented. An operational analysis of HACFL's services that
existed at that time, conducted by a transportation consulting firm, resulted in an expanded
service development plan and operating plan for HACFL community bus service (currently
operating as the Neighborhood Link).

The Mobility Management Plan indicated a need to improve and expand current service by
hiring a full-time mobility manager, installing bus stop signs and bus shelters, increasing
frequency between stops from 60 minutes to 45 minutes, expanding service to include
weekends and evenings, purchasing a new bus, and coordinating efforts with local transit
agencies to reduce duplicity. Those recommendations include shorter headways, improving
stops with signage and shelters, coordinating plans with local transit agencies to prevent
duplication of services and reduce costs.

viii
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7)

The mobility management consultant will also be charged with making recommendations to
ensure the affordability and sustainability of the entire Fort Lauderdale TMA community bus
system (15 vehicles serving six routes and 428,700 riders), market the services to the target
populations, coordinate with transit partners, identify funding alternatives, conduct public
outreach activities to seek input and to educate the public about available services, assess
ADA compliance needs, and evaluate service levels and overall operations and
administration for cost reduction and efficiency . The consultant will be assisted by City
Transportation and Mobility Department staff of planners and traffic engineers.

With the requested funds, the City and the TMA will enhance mobility for the transportation
disadvantaged persons in Broward County, targeting the elderly, disabled, and low income
individuals, minorities, and veterans in the area to break down barriers and expand the
opportunities for access to jobs and self-sufficiency for all residents and visitors to the area.

Identify target population(s) of the project. Cite any studies conducted and the corresponding
recommendations that contributed to the development of the project. Explain how the project will
be marketed to those populations. If the project will serve others in addition to the target
population, specify how you will assure that the target population will be given priority on all
project activities and how the availability of service to the target population will not be
compromised by the provision of services to those other than the target population.

The Neighborhood Link and the existing Tri-Rail/Northwest Link enhance mobility for
disadvantaged populations in Broward County, including people with disabilities, the elderly,
public and affordable housing residents, welfare and low-Income residents, minorities, and
people with limited English proficiency.

The transportation disadvantaged population of low-income, elderly, and disabled riders is a
primary target population of the trolley system including the project routes. However, the
community bus service is open to all riders regardless of income level, but this population
consistently dominates ridership, as indicated by the 2011 study. These routes have been
operational since 2008 and data shows there is sufficient capacity on the buses to serve
expected ridership increases. We welcome all riders and consider the bus service as an efficient
alternative to individual vehicles, reducing congestion and carbon emissions, as well as reducing
the need for parking facilities as the area becomes more urban.

The trolley service is, and will continue to be, marketed to the target population through a variety
of collaterals, web access, public outreach meetings, other connecting transit providers,
homeowner and condo association educational materials, and sighage. The unique color and
exterior of the trolley make the trolleys easily visible from a distance. Signage along the routes
helps the community recognize the availability of the service.

All of the regional transit agencies and the City post links to the SunTrolley on their websites to
promote the service. Because the trolley service has been operational for several years, it's
accessibility and affordability have grown ridership to nearly a quarter-million passengers
annually, demonstrating both demand and acceptance by these target populations.

The subject routes link to and pick up passengers from the lowest income areas of the City and
move them directly to two of the most employment-dense areas of the City: downtown and the
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hospitality centers of the beach which employ large numbers of service workers and clerical help,
as well as management staff. The routes also link to transit that brings riders to many
employment-dense areas of Miami-Dade, Broward, and Palm Beach Counties, allowing more
flexibility for work trips beyond the City’s borders.

Please specify the unmet needs this project is designed to meet and how those unmet needs
were identified.

The unmet needs of this project's plan were identified in the Broward County Transportation
Disadvantaged Service Plan and the Mobility Management Plan conducted by Tindale-Oliver
and Associates in August 2011 and this request responds to those needs. These studies
identified the need for transit from low-income neighborhoods to jobs and services and to
connect to regional transit services, to supplement those services and to act as feeders to
those lines. The requested funding will assure continued operation of these routes with
reliable, affordable connections to jobs, services, and other transit.

A ridership study conducted by the TMA in 2012, City-led public outreach transportation
workshops, public hearings, and meetings with regional transportation agencies also
influenced the design of routes, schedules, and connection points in order to respond to the
public’s needs identified in these activities for affordable, safe, and reliable transportation.

The reduction in service level on the Neighborhood Link, from 19 hours/day to the current
6.25 hours has created a new unmet need for the route with the highest concentration of low-
income and disabled riders. Ridership had grown to nearly 75,000 trips annually, serving a
population of about 31,000 people, or about 2.5 trips per day per person, with 19 hours of
service weekdays. Now that the Housing Authority has withdrawn from providing this
service, the services have been cut because of funding constraints. This project would fund
the current service and allow the TMA to increase service by 2 hours per day. BCT has
stepped up to temporarily to provide support to keep the route operating in the short-term but
there are insufficient funds to maintain this support. One positive result of the City and the
TMA absorbing this community bus route is a merger of separate transit systems and
operational efficencies by having both under professional transit management.

Prior to the decision to withdraw from providing transit services, the House Authority's
mobility consultants identified several other unmet needs during it's analysis. Among those
needs were travel training and mobility coordination assistance. The mobility manager can
help meet these needs with education of the target population on how to access the
community bus, transfer to other transit modes, and how to find the most affordable
transportation available for job access and personal needs. The mobility manager can also
recomment improvements to meet riders needs as they evolve. Other needs such as
weekend service, an on-demand program for the elderly and disabled, and the addition of
more ADA-qualifed stops will be assessed and prioritized with available funding.

As the TMA's community bus service has grown in terms of service routes as well as
ridership, it has become increasingly clear that mobility management is critical to
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maintaining efficiency, sustainability, and the level of service delivery the public needs and
expects. TMA has minimal staffing and the consultant will expand the capacity of the TMA
to evolve to meet today’s demands. Coordinating routes and route schedules with regional
partners is more important than in the past because of the breadth and scope of transit
connectivity being planned by the MPO, SFRTA, the City, Broward County, and neighboring
communities. The mobility manager will consider the community bus service as a whole,
look for duplication of services that may result from projects being planned, and make
adjustments to routes and schedules accordingly for cost savings and shorter wait times. The
mobility manager will also fill an unmet need for public education, especially for the most
disadvantaged populations, to survey their needs and explain the services that are
available.  This consultant will also help establish a vital program for our low-income,
disabled, and elderly population: a voucher program for free transit that may connect them
from their homes to the community bus service and the County bus service.

Does the project address at least one (1) strategy identified in the local Coordinated Plan? (The
Coordinated Plans of Broward, Miami-Dade, and Palm Beach Counties can be found on the
SFRTA website at www.sfrta.fl.gov/grants)

X Yes
[ ] No

If YES, list the strategies in the local Coordinated Plan that your project conforms with. List the name
of the Coordinated Plan, conforming goal, and page number.

In accordance with the Broward County Transportation Disadvantaged Service Plan

(TDSP), the project assures the following TDSP goals will be met or exceeded:

Goal 1: Ensure availability of transportaiton services to persons who are transportation
disadvantaged, (pg 11)

Goal 2: Ensure the transportation disadvantaged program is delivered in the
most effective and efficient manner, (pg 13-14)

Goal 3: Ensure that safe and quality service is provide dthorugh the coordinated system,
Objective (pg 15-17)

Goal 4: Secure necessary funding to support the TDSP program (pg 18-19) Goal 5:
Ensure TDSP program accountability (pg 20-21).

10) Describe the geographic boundaries of the project. Applicants must attach a map (8.5 x 11)

depicting the project boundaries.

The project will serve central Broward County including the City of Fort Lauderdale and parts of
the City of Lauderhill and unincorporated Broward County. The geographic boundaries included
in this project are roughly: NW 19th Street on the north, South Andrews Avenue on the east,
North State Road 7 on the west, and Southwest 7th Street on the south. The route itself is 17.2

Xi
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miles and serves an area of approximately 7.9 square miles (distances within 5-7 minute walk
from trolley route). A map of the route and boundaries is attached as Exhibit 1.

Estimate the number of low-income population (JARC) and individuals with disabilities (NF) that
will be served by the project. Provide an explanation as to how the estimate was determined.

The project service area has a population of approximately 78,300 people, according to the U.S.
Census Bureau 2010 data. The average per capita income is $20,987, with 33.6% at or below
the poverty level and only 56.2% of this population are employed. The poverty level in this
service area is twice that of all Broward County.

About 32,000 people in the service area are disabled (40%) and 10.5% are over the age of 65.
Only 33 % have a high school education and 24.1% have less than a high school education. Of
the 16,357 occupied housing units in the area, 23% do not have a vehicle available.

Statistics were gathered from the Metropolitan Planning Organization (MPO) public outreach
planning website, at http://mpotransportationoutreachplanner.org/, for the area estimated to be
adjacent to or within a 5-7 minute walk from the planned route

Exhibit 5: Census Block Map.

SECTION 4: COORDINATION

12)

Explain how your organization coordinated with existing public transportation providers to
develop the project. Identify other transportation providers that currently operate similar
services to the target population within the project area. How do you plan to prevent the
duplication of services? Discuss anticipated formal agreements, arrangements to coordinate
services, joint funding initiatives, the pooling of resources and any other coordination efforts
planned or already initiated.

The City has developed partnerships and working relationships with local and regional
transportation providers such as the TMA, South Florida Regional Transportation Administration
(SFRTA/Tri-Rail), and Broward County Transit, and we are all working together to develop
and provide a comprehensive network of transportation services to the community at large. See
Exhibit 6: Transportation Connectivity Map for the current existing and planned transportation
connectivity.

The project routes that are the subject of this application are also the result of consultation with
the former service provider for the Neighborhood Link (HACFL), the Transportation Management
Association (TMA), the CRA within the planned route areas, public meetings, and adjustments to
include more shopping centers and job centers at the request of riders. Funding for the route
will be provided by the partners including the TMA, the City of Fort Lauderdale, Broward County
Transit, and the Housing Authority via Interlocal Agreements and Commission appropriation
resolutions.

Xii
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T&M employs a staff of transportation engineers, planners, and a mobility manager charged with
developing the overall City connectivity and near- and long-range transportation plans, public
outreach, and regional transportation coordination. They are involved in planning the Community
Bus Service routes and schedules and coordinate those plans with the TMA, BCT, SFRTA, and
other regional transportation agencies. The City and TMA pool both human resources and
funding to support the trolley system and this project is an extension of that effort. The City and
BCT both pool some of their respective FTA grant funds for TMA operations and local option gas
tax revenue to fund the required grant match. Overlapping of routes is minimized by coordinating
these planning efforts. With such limited transportation funding to be shared among
stakeholders, it is a common goal to avoid both route overlaps and service gaps to minimize
waste and maximize efficient service delivery.

See Exhibit 6: Transportation Connectivity Map

Use of the existing mobility study for the operations and mobility management activities included
in this funding request reduced the cost of this request by avoiding duplicated services since the
goals of the HACFL study and the new route are the same.

The City also works in partnership with the Downtown Development Authority (DDA) and the
Community Redevelopment Agency (CRA), the Federal and State Transportation Administrations,
and the Florida Department of Transportation (FDOT) for planning and funding this network of
transportation. A coordinated planning consortium of representatives from among these
agencies and service providers meets regularly to conduct public outreach and project planning
so that the fabric of this transportation network is seamless, avoids duplicative efforts, and
reaches the broadest spectrum of the public as possible to meet the needs of the various
communities in the region. One example of this planning and coordination is the 2.7 mile light-
rail "WAVE" project coming to Fort Lauderdale in 2014-2015, which involved years of inter-
agency planning and policy formulation, funding agreements, and public outreach to determine
the most desired and efficient route.

The Florida East Coast (FEC) planned "All Aboard Florida" service and The WAVE are both part of
the regional plan and the coordination efforts have identified needed connecting links such as
the project requested to serve as feeders to the passenger rail services. This community bus
service will bring passengers to and from both rail connections, a vital service to minimize the
need for personal vehicles and provide passengers for the rail services at the same time.

This planning process has resulted in a comprehensive connectivity plan and regional map
whereby each existing and planned route, greenway, pedestrian path, bus route, community bus
service route, railway, are mapped, including the subject project. This connectivity map is a
visual depiction for regional planners to see where there are service gaps, disconnected paths,
and duplicate plans. Overlapping of routes is avoided by coordinating these planning efforts.
With such limited transportation funding to be shared among stakeholders, it is a common goal
to avoid both route overlaps and service gaps to minimize waste and maximize efficient service
delivery.

See Exhibit 7 and 7A-7B-Letters of Support.

Xiii
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13) Explain how your organization coordinated with human service transportation providers and/or
other private non-profit/for-profit operators to develop the project. Identify other human service
transportation providers and/or other private non-profit/for-profit operators that currently
operate similar services to the target population within the project area. How to you plan to
prevent the duplication of services? Discuss anticipated formal agreements, arrangements to
coordinate services, joint funding initiatives, the pooling of resources and any other
coordination efforts planned or already initiated.

The City (applicant) is coordinating this request for operations and mobility management with
the Transportation Management Association (TMA) and Broward County Transit (BCT). The
TMA operates the current routes as a private non-profit 501(3)(c) agency whose mission is to
provide multiple modes of affordable transportation in the city.

The Broward County Transit (BCT) service is the primary transportation provider to human services in
the project area. BCT provides public buses and, on a limited basis, van services for the
disabled for medical and feeding purposes in a program titled "TOPS", However, the distance
from home to a County bus stop along a main road can be a difficult walk for elderly, frail, and
disabled people. The trolleys travel through residential areas not accessible by the large buses
and expand the network of transit closer to residential neighborhoods. BCT contributes funds
to the project operations because it fills some of the County’s service gaps and the demand for
more frequent, less costly transit options.

There are other service providers in the area who provide transportation for specifically targeted
subset of the population who require ambulatory or wheelchair services, and paratransit.
Those services do not serve the general public, may run on an appointment basis, and require
registration, qualification reviews, and often have waiting lists for services. The City project
does not compete with those services; anyone can ride regardless of income, disability, or
residential status.

It is anticipated that the Fort Lauderdale Housing Authority, whose residents comprise majority of
the Neighborhood Link's ridership, will continue to support the route with annual
contributions to the needed funding because HACFL recognizes the need for this service and
the fact that it is being provided at a lower cost than their privately operated route had been. In
addition, Broward County Transit supports supplemental transit services such as these to
encourage use of transit systems that feed the BCT bus system.

There are other service providers in the area who provide transportation for specifically
targeted subset of the population who require ambulatory or wheelchair services, and
paratransit. Those services do not serve the general public, may run on an appointment basis,
and require registration, qualification reviews, and often have waiting lists for services. The
City project does not compete with those services; anyone can ride regardless of income,
disability, or residential status. .)

Route operations’ local match funding is provided to the TMA from City of Fort Lauderdale and
Broward County Transit’s local option gas taxes, plus transit partners including the Beach CRA,
and the Downtown Development Authority via Interlocal Agreements and Commission
appropriation resolutions. Mobility management match funds will also be provided by these
sources.
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SECTION 5: IMPLEMENTATION AND SCALABILITY

14)

Please provide the number of months needed upon receipt of award to begin providing
services to the project’s target population. Identify the activities that have been completed
thus far to develop the project. Provide a schedule for project implementation and complete
the Milestone Information Form provided in Exhibit H. If your service is dependent upon the
purchase of vehicles, use the vehicle anticipated delivery date as your starting point to
determine the number of months needed to begin initiation of service.

The City anticipates that the operations portion of the project will begin immediately upon
execution of the grant award since this is funding to continue the service currently being
temporarily provided in the project area. All planning and implementation processes have
already been completed and the service commenced January 3, 2013. The additional service
hours for the Neighborhood Link, if funded, will be implemented within 60 of grant execution to
allow time for notification to the public and transit partners and to arrange for added services
from the operator, Keolis.

The process to hire the mobility manager will take approximately 60 -90 days subsequent to the

15)

funding award. This time will be needed for development of the task scope (1 month),
procurement activities including competitive bidding and selection (4-6 weeks), and contract
award and execution by the selected consultant and the City Commission (4-6 weeks).

Provide evidence of financial capability to implement the project. Please note that no advance
payments will be made by SFRTA to applicants under any circumstances.

The City of Fort Lauderdale City Commission has approved a resolution to accept the grant if
awarded and to advance payment for bus operations, to be reimbursed by the Grantor monthly
or quarterly.

The City has an excellent credit rating and has operating reserves in excess of the level

recommended by the Government Finance Officers Association for financial stability. The
FY12/13 Operating Budget can be viewed at:

http://www.fortlauderdale.gov/ documents/budget.htm.

See Exhibit 10: City of Fort Lauderdale's Financial Capability

16) Could the project be implemented on a more limited scope with less funding?

[] Yes
[ ] No

If YES, please describe in detail how your project could be scaled down with less funding. Please
provide specific funding scenarios.
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Yes, the project can be implemented with less funding but this would have a direct
impact on service delivery since the route operations hours would either be cut
proportionately or service could not be expanded on the Neighborhood Link route. For
example, if funding was cut by 20%, the routes would be operated about 26 hours less each
week either by reducing the daily service hours or providing the service four days per week
instead of five. Service hour reduction would also reduce the subsidies from BCT, meaning
the system would be less sustainable even in the short term.

If full funding for the mobility manager is not awarded, the scope of the consultant's
work will be scaled down accordingly and goals will be more stringently prioritized within
the scope developed. If no funding is received, the City will have very limited resources to
proceed with the planned mobility management activities on a system-wide basis but will
work within budget and man-power constraints to accomplish the most critical tasks.

SECTION 6: PROJECT MANAGEMENT AND REPORTING

17) How will the project be monitored and evaluated on an ongoing basis? What criteria will be
used to establish the success of the project?

The City will take responsibility for the grant projects and will provide resources to manage the
grant as required. The City will also monitor the activities, record keeping, and project
documentation via monthly status meetings with the TMA Board of Directors and Managing
Director.

The City also conducts 'secret rider' trips to monitor service delivery and driver conduct. Data
gathered from the on- board ridership intelligence system will provide statistics as to route
headways, the number of pick ups at each stop, and periodic rider surveys will provide feedback
as to passenger satisfaction. The City will have annual public hearings to at which stakeholders
may voice satisfaction or disatisfaction with the system and provide feedback for improvements.
Customer feedback is monitored daily by the Managing Director and the Board of Directors also
takes customer feedback.

Performance measures for customer satisfaction, service delivery, on-time pickups, bus
maintenance, driver education, and similar metrics will be developed and the City will evaluate
the results on a quarterly basis as part of the overall City strategic plan and performance
management system. The success of the project will be evaluted based on these metrics and
the rates of ridership change.

The performance of the mobility manager will be evaluated by TMA and the City with respect to
delivery of recommendations, execution of training, increases in ridership, feedback from staff
and customers, implementation of recommendations approved by the TMA Board, and the
efficacy of his/her recommendations in meeting the needs of public.

The City will track and report on grant-required measures indicated below.
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Please note that the FTA requires that the following measures be reported on by program:

JARC

e Actual or estimated number of jobs that can be accessed as a result of geographic or temporal coverage of
JARC projects implemented in the current reporting year.

e Actual or estimated number of rides (as measured by one-way trips) provided as a result of the JARC projects
implemented in the current reporting year.

New Freedom

e Services provided that impact availability of transportation services for individuals with disabilities as a result
of the New Freedom projects implemented in the current reporting year. Examples include geographic
coverage, service quality and/or service times.

e Additions or changes to environmental infrastructure (e.g., transportation facilities, sidewalks, etc), technology,
vehicles that impact availability of transportation services as a result of the New Freedom projects
implemented in the current reporting year.

e Actual or estimated number of rides (as measured by one-way trips) provided for individuals with disabilities as
a result of New Freedom projects implemented in the current reporting year.

18) Does your organization have experience in administering federal grants? Your response should
include the following:
o Details of federally funded grants that your agency has managed.
e Procedures your organization has developed for implementing a Civil Rights Program.

Yes. As detailed in Question #1, the City has extensive experience administering federal grants,

including the FTA, HOPWA, CDBG and other HUD programs as well as ARRA and Homeland
Security grants, among others. The City has partnered with the TMA since 2008 to operate this
trolley service successfully and increases in ridership illustrate both the need for the service
and the extent to which the public has come to rely on the service these vehicles provide. An
FTA grant funded the purchase of the existing vehicles and the operation since inception.

Professional staff also includes experienced grant administrators who will oversee the
implementation, accounting, and record keeping. These professionals will help guide and
monitor the execution of the project to be sure the activities align with grant requirements and
purpose, service delivery, and standards of operation.

Title VI

It is the policy of the City of Fort Lauderdale, under Title VI of the Civil Rights Act of 1964; Section
504 of the Rehabilitation Act of 1973; Age Discrimination Act of 1975; Section 324 of the
Federal-Aid Highway Act of 1973; Civil Rights Restoration Act of 1987; and related statutes and
regulations, that no person shall on the basis of race, color, national origin, sex, age,
disability/handicap, or income status, be excluded from participation in, be denied the benefits
of, or be otherwise subjected to discrimination or retaliation under any federally or non-
federally funded program or activity administered by the City or its sub-recipients.

In accordance with the requirements of Title Il of the Americans with Disabilities Act (ADA) of

1990, the City of Fort Lauderdale does not discriminate on the basis of disability in the admission,
access, or operations of its programs, services, activities or facilities. In accordance with Title
Il of the ADA, when viewed in their entirety, City of Fort Lauderdale programs, services,
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activities and facilities are readily accessible to and usable by qualified individuals with
disabilities.

The City has a Title VI and ADA Compliance Committee which has been meeting on a monthly basis
as part of a systematic review and updating of the City’s policies under our Title VI and ADA
program. The

City has designated a Title VI Coordinator to investigate and respond to Title VI complaints, and an
ADA Coordinator to facilitate assistance along with investigating and responding to complaints.
The Title VI and ADA Coordinators are responsible for investigating all complaints related to
their respective areas, while the City’s Risk Management Division under the Human Resources
Department and the City’s Attorney’s Office handle all pending claims and lawsuits.

The City also maintains a roster of foreign language translators in order provide meaningful access to
people who have limited proficiency in English

19) Describe your agency's ability to manage the project, including its financial and human
resources, and its institutional capacity.

The TMA has been a partner with the City in managing the trolley operations for several years.
The day-to-day operations of the routes is contracted to a vendor but the TMA and City
transportation staff monitor service delivery, plan route schedules, and do on-site ‘secret rider’
checks frequently to evaluate overall service delivery.

Management of the grant agreement, performance monitoring, and reporting will be the
responsibility of the City. The City employs a full time professional grant manager in the
Division of Budgets and Grants, who is responsible for providing grant monitoring, tracking, and
accounting oversight for all of the City's Federal, State, and local grants. The Budget and
Grants staff includes experienced grant administrators and analysts responsible for reviewing
and approving grant expenditures, reporting, and collecting performance data from the
departments. The City's institutionalized system of internal controls ensure adequate
separation of duties, monetary checks and balances, financial reporting integrity, and a
separate team of Accountants monitors financial transactions and performs the drawdowns.

In addition, each department that actively manages grants has experienced personnel who are
responsible for the accounting, monitoring, and day-to-day operations of the grant. The
department provides the first level of expenditure review and approval, documentation, and
request for reimbursement. The Budget and Grants Division and the Finance
Department/Treasury provide the final review and approval before any purchases are made or
reimbursement drawdowns are performed.

Grant data and documentation, including Commission approvals and budget adjustments, are
recorded and tracked on the City's Grant Management Tracking System (GMTS) and reported
monthly on performance status reports to the City's senior management team including the
City Manager. The department who will be most closely associated with this grant when
awarded, Transportation and Mobility, currently manages Federal Transit Administration (FTA)
grants for community bus service operations and has a full-time mobility manager who will
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work closely with the TMA’s mobility management consultant for guidance, reviews, and plan
development.

20) Describe your agency's financial management system, including accounting software and
accounting system.

The City of Fort Lauderdale's financial management and accounting system, FAMIS, integrates
budget, procurement, financial, payroll, and accounting functions into one seamless system for
maximum control, accountability, and oversight. Functions such as payroll, issuing purchase
orders, approving and issuing vendor payments, budget, and grants management have
separate management and staff so that adequate checks and balances are in place. Each
system has approval paths that require increasing levels of management review and approval,
according to the level of expenditure or revenue involved. The City's budget, including grant
budgets, are the cornerstone and basis upon which all financial approvals are based.
Financial results are reviewed at least monthly by departments, senior management, Finance,
the Budget and Grants office, and the independent City Commission City Auditor. These
analyses flag any potential budget overruns or anamolies and they are investigated promptly.

Each grant is accounted for separately in the FAMIS and GMTS systems, using a common index code
for identification.  For example, one of the current FTA grants uses GBEACHBUS as the
identifiying index code. The grant budget, expenditures, and revenues are segregated in the
system from other grants for maximum accountability and financial oversight.  Although the
City uses a pooled cash account, all financial activities for each grant are segregated and
accounted for separately.

Grant expenditures and drawdowns are reconciled to the City's FAMIS system by the Senior
Accountant and the department that is responsible for the grant's day-to-day activity. The
Senior Accountant performs grant drawdowns and revenue is recorded to the grant project.

Grant documentation is also tracked on the GMTS system, as stated in #19, and the financial
portion of that system is populated automatically from the FAMIS system, avoiding data entry
errors and omissions and assuring reliable and accurate financial reporting of grant activities.

SECTION 7: ADDITIONAL INFORMATION OF OPERATING PROJECTS

Questions 21 - 29 apply to projects that include an operations element. If your project does not
include an operations element, please skip to question 30.

21) Indicate how the proposed service will be operated.
[ ] Applicant will operate service
[X] Service will be contracted out (explain how an operator will be selected).

The City contracts with the Transportation Management Association (TMA) to operate the
Community Bus Service. The TMA has a current contract with Keolis, Inc. to provide
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22)

23)

and train the drivers, maintain the buses, and provide the fuel. They were selected via a
competitive bid process under a Federal Transit Administration grant. When that
contract expires, the services will be rebid and a vendor will be selected based on
those bids. The TMA and City management continually assesses the performance of the
service provider and monitors service delivery.

If the proposed project is the continuation of an existing JARC/NF funded project, is the project
currently meeting its main objectives including serving target population ridership projections?

N/A

If the proposed project is an expansion of an existing project, explain how the expanded project
will differ from the current service with respect to service coverage area, hours of service, trip
purpose, or level of service.

The City currently has no New Freedom-funded projects. However, the TMA was recently
awarded JARC funds to purchase two of the vehicles which will serve the routes for which
operations assistance is requested.

The City's current community bus service has four other routes that have only a few touchpoints with

24)

the two routes that are the subject of this request. The Neighborhood Link route which serves
the lowest income population, is actually a new service being provided by the TMA and only
temporarily being funded by BCT. This grant project also includes a request for an expansion of
the current service provided by the TMA on the Neighborhood Link. It's an entirely new route
for the TMA and does not overlap other routes except for a connection touchpoint. The newest
route adds approximately 17 miles of service beyond the current routes and bring riders to
more job centers, human services centers, medical facilities, educational and cultural
centers, and social services. It's a "new leg" of service to be provided by the TMA that extends
the distance that can be traveled at no cost for individuals in the voucher program which will
include low-income, elderly, and disabled residents. The service is open to the general public
and we welcome all riders regardless of income level, disability, or resident status. However,
the ridership is significantly comprised of low-income and/or disabled riders.

Explain how the project you are seeking funding for differs from other services in the area with
respect to service coverage area, hours of service, trip purpose, or level of service.

The project route service supplements but does not duplicate community bus services
provided by Broward County Transit. As explained earlier, the routes have multiple connection
points but little overlap with that service in terms of time points, headways, and cost. The
trolley service moves passengers along some residential routes and other areas off primary
corridors that the County buses do not serve, for the most part. In addition, since the trolley is
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wave-and-ride currently, there are nearly endless pickup/drop-off points along each route
whereas the County bus stops at fixed points along their routes. Therefore, travel on the trolley
system is more convenient, especially for the elderly, visually impaired, and disabled riders who
do not have to walk to the bus stops which may be many blocks away.

The County bus service is generally a 24/7/365 operation whereas the trolley service is offered only

25)

during times and days of peak need as determined by input from citizens at public outreach
meetings. In that sense, and the fact that the trolley routes traverse areas in residential
neighborhoods that are not covered by the regular County bus service, the trolley service
supplements and feeds the County community bus service.

Explain what connections the project provides to key destinations and activity centers,
particularly those destinations that present opportunities for employment assistance or
employment. Be as specific as possible in identifying significant destinations.

The project routes are part of a regional network of transportation providers and transit
systems that can connect passengers to nearly any destination they choose in Broward County
as well as virtually anywhere else they choose to go, well beyond Fort Lauderdale. All of
these destinations are job sources and minimum-wage through high level corporate salary
opportunities are represented. Hop a trolley, take a connecting bus to the Fort
Lauderdale/Hollywood International Airport and choose among endless destinations. Or, take
a trolley to the Broward County Convention Center and walk or take a short taxi ride to Port
Everglades and cruise beyond the U.S. borders. Locally, riders connect to the Tri-Rail and go
south to Miami -Dade County or north to Palm Beach County and take connecting buses to
anywhere in those counties in any direction. A Greyhound Bus terminal is located about 700
feet from a trolley route as well.

Along the trolley routes, riders can choose destinations for jobs and other needs: shopping malls

(such as the Galleria); grocery stores; numerous banks and hospitals; hundreds of restaurants;
social service such as Florida's Children and Family Services and LifeNet cooperative feeding
services; churches; public housing complexes for low income and senior residents; job
assistance centers at county and municipal agencies; homeless shelters such as the Salvation
Army; health centers (Broward Health and dental services for the needy); educational
complexes (FAU, Broward College, UF, FIU) that also provide job training and job assistance;
governmental centers (Fort Lauderdale City Hall, State of Florida social services, and Broward
County governmental headquarters); Federal and Circuit Courts; regional and local libraries
(Broward County main library, African American Research Library, Art Serv, and local branches);
museums (Fort Lauderdale Museum of Art and Museum of Discovery and Science); large
hotels; and countless others.

- Tri-Rail/Northwest Link-serves low-income neighborhoods in Fort Lauderdale’s northwest section

that has a predominately minority population. Connects riders to the African American
Research Library and Cultural Center, community cultural centers and Delevoe Park,
community cultural centers, and a new shopping plaza, City government buildings, social
services, the Northwest CRA which also houses HOPWA, SHIP, CDBG, and other HUD programs
for the most disadvantaged populations. Connects to BCT routes 1, 6, 9, 10, 11, 14, 20, 22,
30, 31, 36, 40, 50, 60, 81, US-1 Breeze and Lauderhill community bus.
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Neighborhood Link- serves the Housing Authority of Fort Lauderdale’s welfare/low income and
senior public housing complexes. Connects riders to LifeNet cooperative feeding, Department
of Family and Children’s Services, shopping plazas, churches, banks, restaurants, Plantation
General Hospital and medical complexes. Connects to BCT routes 1, 6, 9, 10, 11, 14, 18, 20,
22, 30, 31, 36, 40, 50, 60, 81, US-1 Breeze, 441 Breeze, Lauderhill community bus.

Please see Exhibit 11: Route Maps for additional local destinations.

26)

Explain how this project provides access to other transportation services that go beyond the
project’s proposed geographic boundary.

See question #25 response. In summary, the project services are feeders to and part of a
connective network of a variety of transportation services that include county and commercial
buses (Greyhound), Tri-Rail, airports, water taxis, a cruise port, bicycle paths and bike rental
kiosks. In addition, within the next 2-3 years, the service will also be a feeder line to the
planned FEC passenger rail line between Miami and Orlando, and the first segment of the
WAVE light-rail that will serve Fort Lauderdale.

The mobility manager will formulate plans, with assistance from the South Florida
Commuter Services staff, for van pools and car pooling for shared ride access to an expanded,
more individualized, area of job and service access to more fully complement the existing
transit services for the targeted population and extend the service beyond the Broward, Miami-
Dade, and Palm Beach County borders.

27) Provide the projected ridership in the table below.
PROJECTED RIDERSHIP (12-month period)
Program Target Population Cyrrent Ridership (one-way PTOJected Ridership (one-way
trips) trips)
JARC Low Income/Welfare t
New Individuals with Disabilities
Freedom
Other
TOTAL

Explain how the ridership was determined.

Because there is no reasonable way to determine the income status of riders without asking
intrusive questions, and we do not currently have the technology for a voucher program to help
determine that number, we cannot provide statistics as to ridership status.  However, given
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that: (1) a low income population of 33,300 resides within 3 blocks of the project routes and

(2) approximately 40,000 low-income individuals are served by the subject and connecting
routes of this transit service in total, plus (3) the survey data that says 55% to 76% of riders do
not have access to vehicles, it's reasonable to conclude that a significant portion of ridership is

low-income.

We are projecting an increased ridership of approximately 6%-8% for fiscal 2013-2014, based on
recent ridership increases, the addition of the Neighborhood Link route serving public housing
complexes, and continued monitoring and response to the changing needs of our riders.

28) Summarize operating funding request in the table below. Please

nearest dollar.

OPERATING FUNDING REQUEST (50%/50% Match Required)

round all numbers to the

12-month period

24-month period (maximum
allowable)

Total Operating Cost (all eligible

operating costs) $350761 $701522
Less Project Revenues (Fare box) $(0) $(0)

Net Project Cost $350761 $701522
Local Share Requirement

(50% of Net Project Cost) $175381 $350762
Request for Operating Funding $175381 $350762

If the funding request is for any other duration, clearly state the project duration,

Provide supplementary budget sheets to illustrate how the total operating cost was derived. If
funding is sought for multiple routes, cost estimates must be provided for individual routes.
Failure to provide necessary details to justify the project cost may result in rejection of the

application.

If the funding request is for expanding an existing service that currently does not receive
JARC/NF funding; only the expansion portion of the project is eligible for JARC/NF funding

consideration.

Exhibit 12: Supplementary Budget Sheets

29) Based on the projected ridership and operating cost, estimate the cost per one-way trip.

$2.85 per rider per trip
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SECTION 8: ADDITIONAL INFORMATION OF CAPITAL/MOBILITY MANAGEMENT PROJECTS

Questions 30 - 33 apply to projects that include Capital and/or Mobility Management elements. If

your project does not include these elements, please skip to question 34.

30)

Please round all numbers to the nearest dollar.

CAPITAL FUNDING REQUEST (80%/20% Match Required)

For each capital project element, provide the appropriate information in the table below.

Capital Elements Estimated Cost Local Share Federal Request
Mobility Management Consultant $ 260,000 $ 130,000 $ 130,000
$ $ $
$ $ $
$ $ $
$ $ $
TOTALS | $ 260,000 $ 130,000 $ 130,000

Provide supplementary budget sheets to illustrate how the total capital cost was derived.
Failure to provide necessary details to justify the project cost may result in rejection of the

application.

Exhibit 13- Supplementary Budget Sheet- Mobility Management

31)

For each element identified in question #30, please explain the major items that are included
in the estimated cost and how the estimate was derived.

Mobility management consultant for the TMA for two years for assessment, planning,
coordination, documentation, financial plan, marketing, public outreach and education, etc.
Estimated hourly fee is $130.

See question #8 response.

32) For each Mobility Management/Planning project element, please provide the appropriate
information below. Please round all numbers to the nearest dollar.

MOBILIY MANAGEMENT/PLANNING FUNDING REQUEST (80%/20% Match Required)

Major Activities Estimated Cost Local Share Federal Request
Transportation Sys. Assessment/Analy. | $ 39,000 $ 7800 $ 31200
Public outreach,Marketing $ 39,000 $ 7800 $ 31200
Financial & Sustainability Eval & Plan $ 33,800 $ 6760 $ 27040
Asset Optimization-Vehicles, ITS $ 79,300 $ 15860 $ 63440

XXV




FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

Deliverables, performance analysis $ 68,900 $ 13780 $ 55120

TOTALS | $ 260,000 $ 52,000 $ 208000

33) For each element identified in question #32, please explain the major items that are included

in the cost estimate and how the estimate was derived.

While evaluating the cost to hire a mobility manager for the TMA, it was decided that, at this
time, there is insufficient financial support to commit to having an employee on staff for this
purpose at a cost of approximately $65,000-$70,000 per year. Instead, a consultant will be
hired to accomplish the tasks identified in a scope to be developed by City staff and the TMA
together with the consultant. Hourly fees for this level of work are estimated at $130/hr but the
services will be provided intermittantly on a task-by-task basis. City Transportation and Mobility
staff will assist the consultant with implementation of recommendations on a priority basis and
in phases, to reduce costs. Once the needed mobiity plan is completed and delivered, City staff
can reassess the program from time to time to determine when additonal consulting services are
needed. We expect to re-evaluate operations annually on a limited basis and a more thorough
analysis by a consultant every 5 years.

The elements listed in #32 above, and the budgets for each, are estimates over the two-year
period. We anticipate that the each element will be revisited to some degree in the 2nd year to
assess the outcomes of recommendations, obtain followup feedback from the public, refine

performance measures, analyze results, and adjust routes and services if needed.

SECTION 9: SUMMARY OF PROJECT COST

Questions 34-36 apply to all projects.

34) Provide the requested information in the following table for the year you are requesting funds.
Transfer the information from questions 28, 30, and 32 as appropriate for the funding request.
If a request is for less than 12 months please note the funding period in terms of months.
Please round all numbers to the nearest dollar.

TOTAL FUNDING REQUEST

Year 1Request Year 2 Request
Eligible Project Activities Federal Local Total Net Federal Local Total Net
Funding Match Cost Funding Match Cost

Operating - 50% | Neighborhood Link $49,515 $49,515 $99,030 $49,515 $49,515 $99,030
Match Required Northwest Link $125,866 | $125,866 | $251,732 | $125,866 | $125,866 | $251,732
Capital - 20% none $ $ $ $ $ $
Match Required $ $ $ $ $ $

$ $ $ $ $ $

$ $ $ $ $ $
Mobility Management / Planning - 20% $104,000 | $26,000 $130,000 | $104,000 | $26,000 $130,000
Match Required
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TOTAL | $279,381 | $201,381 | $480,762 | $279,381 | $201,381 | $480,762

35) Indicate the source of local match for each year that funding is requested. If local match funds
are being derived from an existing grant, please attach a copy of the grant agreement/contract
or supporting documentation. Also, explain how stable the local match funding source is.

Local match for the projects requested will come from City and County local option gas tax
receipts, the Fort Lauderdale Beach CRA, the Downtown Development Authority, private
contributions, TMA memberships and sponsorships, City general fund revenues, and Florida
Department of Transportation-JPA Administration. Continued funding of local match for
operations is expected to continue and these partners are committed to the success and
continuity of the TMA’s shuttle services.

36) Is there a commitment of funds beyond the requested grant period? [X]Yes [ ] No
If yes, please explain the nature of the commitment.
If no, please explain the steps you will take to attain sustainability.

The City of Fort Lauderdale, the TMA, DDA, SFRTA, and Broward County Transit are committed
to providing and improving this vital transportation service for residents and visitors. The City
and the TMA are focused on developing a plan for sustainable funding that includes local option
gas taxes, memberships and sponsorships from organizations and the business community that
benefit from the riders delivered to their door, and legislative initiatives for dedicated
transportation funding. We recognize that fully funding this transportation system will likely rely
on federal and state grant assistance, to some degree, for the foreseeable future; the City will
apply for formula grants to provide a foundation of reliable and renewable funding to support this
service.
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SECTION 10: LETTERS OF SUPPORT

Letters of Support
All letters of support must be submitted with the application. Letters should indicate the nature of
support (financial, participation, coordination, etc.).

Indicate if letters of support are included. [X] Yes [ ] No
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EXHIBIT A1: RESOLUTION BY APPLICANTS WITH A GOVERNING BOARD

Exhibit A1 (see next page) must be completed by all applicants with a Governing Board. The
resolution must clearly identify the person who is authorized to enter into an agreement with SFRTA
if the proposed project is awarded a JARC/NF grant. Further, the resolution must certify the
availability and source of local match. Failure to provide an executed resolution along with the
completed application will result in rejection.




CERTIFICATION
1 ceriify this to b a true and correct
copy of the record of the City of Fort
L auderdalie, Florida.
WITNESSETH my hand and official seal of

the City of Fort Lauderdale, Florida, this
the ;. AN 20 (3

RESOLUTION NO. 13-14

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, FLORIDA AUTHORIZING APPLICATIONS
FOR AND EXECUTION OF A JOB ACCESS REVERSE COMMUTE
AND NEW FREEDOM GRANT AGREEMENTS, UNDER THE
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY'S
GENERAL AUTHORITY TO MAKE SUCH GRANTS.

WHEREAS, the South Florida Regional Transportation Authority (*“SFRTA"), is
authorized to make such grants as the designated recipient of Job Access Reverse Commute and
New Freadom programs for Broward, Miami-Dade, and Palm Beach counties; and

WHEREAS, the SFRTA has the power to expend funds for use in connection with
Job Access Reverse Commute or New Freedom projects; and

WHEREAS, the SFRTA has the power to make and execute all contracts and other
instruments necessary or convenient to the exercise of its powers; and

WHEREAS, approval for said funds will impose certain financial obligations upon
the recipient;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FORT LAUDERDALE, FLORIDA:

SECTION1. That the proper City officials or designee is authorized to execute and file
applications on behalf of the City of Fort Lauderdale with the South Florida Regional
Transportation Authority for a Job Access Reverse Commute and Mew Freedom grants for the
Neighborhood Link Community Bus Service and Community Bus Service Replacement Vehicles.

SECTION 2.  That the proper City officials or designes is authorized to furnish such additional
information, assurances, certifications and amendments as the SFRTA may require in connection
with this Job Access Reverse Commute and New Freedom grant agreements application.

SECTION 3. That the proper City officials or designee will certify that the City of Fort Lauderdale
will provide the required local match from Florida Toll Revenue Credits ($471,625), City General
Funds, the Transportation Management Association, Broward County, and various other
supporting agencies’ funds for a total of $1,385,262 for operations over the two year grant period.
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SECTION 4. That the proper City officials or designee is authorized and directed on behalf of the
City of Fort Lauderdale to execute and deliver grant agreements and all subsequent amendments
thereto between the City of Fort Lauderdale and the SFRTA for Job Access Reverse Commute and
New Freedom grants, and the City Manager of the City of Fort Lauderdale is authorized and
directed on behalf of the City of Fort Lauderdale to attest said agreements and all subsequent
amendments thereto.

SECTION 5. That the proper City officials or designee is authorized and directed to take such
action as is necessary or appropriate to implement, administer and enforce said agreements and all
subsequent amendments thereto on behalf of the City of Fort Lauderdale.

SECTION 6. That the office of the City Attorney shali review and approve as to form all
documents prior to their execution by proper City officials.

SECTION 7. That this Resolution shall be in full force and effect upon final passage.

ADOPTED this the 22nd day of January, 2013.
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§ Mayor
¢ JOHNP.“JACK” SEILER
ATTEST:
City Clerk /

JONDA K. JOSEPH

LACOMM2013\Resos\Wanuary 22\13-14.doc
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FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

Project Title Tri-Rail/Northwest Link & Neighborhood Link Operations and Mobility
Management '
The undersigned hereby certifies that City of Fort Lauderdale is

authorized to enter

(applicant)
into an Agreement with the South Florida Regional Transportation Authority to receive a
Section 5316 (Job Access and Reverse Commute) and/or a Section 5317 (New Freedom)
grant for programs and services designed to improve access to transportation for people

with disabilities or individuals with lower incomes as noted herein.

The undersigned also certifies that _ City of Fort Lauderdale agrees to
provide the

(applicant)
requisite local share of $350, 762 {Enter the amount} from funds provided by the Downtown Fort

Lauderdale Transportation Management Association, Broward County Transit, local option gas taxes,
Beach Community Redevelopment Association, Downtown Development Authority, and other partner

agencies {Enter sourcg(s) of funds} funds.

/ n ‘(,0 /b Lee R. Feldman

Name

City Manager
Title

Notary: /J ﬂ@&/(%’%ﬁu City of Fort Lauderdale

WENDY S, Gonyéer

Organization

S, WENDY S, GONYEA
. MY COMMISSION # DD S76509

"5 ¢ ™ EXPIRES: March 28, 2014
e s 8 Bonded Thu Bdget Noky Seies
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FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

EXHIBIT B: PUBLIC MEETING

An opportunity for a public hearing is required ONLY for Public Agencies requesting capital grants
under Sections 5316 and 5317. An application for Section 5316 and/or Section 5317 submitted by
a public agency should contain a copy of the notice of public hearing (identified as Exhibit B) and an
affidavit of publication. If Exhibit B is not applicable, this should be stated in the application.

A public notice should contain all pertinent information relating to the project (such as number and
types of vehicles as well as the estimated cost of the vehicles) and should be published at least one
time in a newspaper of general circulation in the applicant’s service area, no less than 15 or more
than 30 days prior to the submission of an application. The notice should state that persons
requesting a hearing must notify the applicant of the request, in writing, and send a copy of the
request for a hearing to the SFRTA.

The deadline for hearing requests must be prior to the date applications are due at the SFRTA. If a
hearing is requested:

1. A hearing must be conducted;

2. The SFRTA must be notified of the date, time, and location of the hearing; and

3. A copy of the minutes of the hearing (to include a discussion of issues raised and resolution
of issues) must be submitted to SFRTA, before a Section 5316 and/or 5317 award can
be made.
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City Commission Regular Meeting Agenda January 22, 2013

ROLL CALL

Invocation

Chaplain Ron Perkins, Fort Lauderdale Police Department Seafarer's House at Port
Everglades

Pledge of Allegiance

Approval of MINUTES and Agenda

13-0125 APPROVAL OF MINUTES - December 4, 2012 Conference and Regular
Meetings
Attachments: = DRAFT December 4, 2012 Conference Meeting minutes

DRAFT December 4, 2012 Regular Meeting minutes

PRESENTATIONS

PRES-1 13-0075 PROCLAMATION DESIGNATING FEBRUARY 1, 2013 AS NATIONAL
WEAR RED DAY IN THE CITY OF FORT LAUDERDALE

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not
expected to require review or discussion. ltems will be enacted by one motion; if
discussion on an item is desired by any City Commissioner or member of the public,
however, that item may be removed from the Consent Agenda and considered
separately.
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M-1 13-0121 EVENT AGREEMENTS AND RELATED ROAD CLOSINGS: St.
Demetrios Greek Orthodox Church, Mount Olivet Seventh-Day Adventist
Church Trailblazer Parade, Kid Duck Fest, Sistrunk Parade and Street
Festival, Florida AIDS Walk & Music Festival, Where the Cars Are, A-1-A
Marathon, Walk for the Animals, South Florida Scottish Festival and
Games, Clueless on Las Olas, and AutoNation Culture of Caring
Concert
Attachments: = Commission Agenda Memo #13-0121

EX 1 - Greek Fest app
EX 2 - Mount Olivet Seventh-Day Adventist Church Trailblazer Parade
EX 3 - Duck Fest app

EX 4 - Sistrunk Festival app

EX 5 - Florida Aida Walk app
EX 6 - Where the Cars Are app
EX 7 - A1A Marathon app

EX 8 - Walk for the Animals app
EX 9 - ScottishFest 2013App

EX 10 - Clueless on Las Olas app
EX 11 - AutoNation Concert app

M-2 13-0067  GRANT ACCEPTANCE - $15,000 - COMMUNITY EMERGENCY
RESPONSE TEAM AND CITIZEN CORPS PROGRAM from Florida
Division of Emergency Management - no local match required - October
1, 2012 - September 30, 2013
Attachments: CAM 13-0067

EX 1 City of Fort Lauderdale Award Letter

M-3 13-0111 GRANT APPLICATION - $20,000 - MEMORIAL DAY WEEKEND
BEACH ACTIVITIES - BROWARD COUNTY CULTURAL TOURISM
PROGRAM - $20,000 City match

Attachments: Commission Agenda Memo #13-0111

EX 1 - Cultural Tourism Program FY 2014 Guideline vf

M-4 13-0183  GRANT APPLICATION - $161,150 - ENHANCED MARINE LAW
ENFORCEMENT GRANT PROGRAM - Broward County - outboard
motors and enhanced patrols - estimated City cost of $61,600
Attachments: CAM 0183

M-5 13-0047  TASK ORDER 25 - TAXIWAY GOLF RELOCATION AT EXECUTIVE
AIRPORT with Kimley-Horn and Associates, Inc. - $55,945

Attachments:  Commission Agenda Memo #13-0047
Exhibit 1 - Task Order 25
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M-6 13-0077  TASK ORDER 25 - EVALUATION OF STORMWATER MANAGEMENT
SYSTEM ALTERNATIVES FOR NE 20 AVENUE, NORTHEAST SIDE
OF VICTORIA PARK with CDM Smith Inc. in the amount of $77,085
plus $3,543.19 for engineering administration fees
Attachments: = Commission Agenda Memo # 13-0077

Exhibit 1 - Task Order 25

M-7 13-0172  NEIGHBORHOOD LINK COMMUNITY BUS ROUTE - Second
Amendment to Interlocal Agreement with Broward County

Attachments:  Commission Agenda Memo #13-0172
13-0172 EX 1 - Reso 09-222 Community Bus Service $258,082.80 9.15.09
13-0172 EX 2 City-County Second ILA 1.15.13 rc

CONSENT RESOLUTION

CR-1 13-0234 AMENDING RESOLUTION 08-63 TO CORRECT SCRIVENER'S
ERROR - description of utility easement vacation between NE 5 Street
and NE 5 Avenue
Attachments:  13-0234 CAM

Exhibit 1- Resolution 08-63
Exhibit 2 - Amend Reso 08-63

CR-2 13-0004 GRANT APPLICATIONS - $1,886,500 - JOB ACCESS REVERSE
COMMUTE AND NEW FREEDOM PROGRAMS FOR COMMUNITY
BUS SERVICE INCLUDING REPLACEMENT VEHICLES - South
Florida Regional Transportation Authority - local match of $471,625 from
various sources
Attachments: CAM 13-004

13-0004 EX 1 SFRTA 1-14-13

CR-3 13-0220 AUTOMATED RED LIGHT CAMERA TRAFFIC ENFORCEMENT
SYSTEM - $1,624,500 - Second Amendment to Agreement with
American Traffic Solutions, Inc. and amend operating budget by
appropriating funds - three-year term extension and adding camera
locations

Attachments: =~ Commission Agenda Memo 12-0220
Exhibit 1 - CAM #13-0220
Exhibit 2 - CAM #13-0220
Exhibit 3 - budget resolution ATS

PURCHASING AGENDA
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PUR-1 12-2504 CONTRACT FOR EMPLOYEE FINANCIAL LOAN PROGRAM with
BMG Money, Inc.

Attachments: = Commission Agenda Memo 12-2504

EX 1 - Agreement
EX 2 - Employee Documents

PUR-2 13-0030 CONTRACT AWARDS FOR LANDSCAPE ARCHITECTURAL
CONSULTANT SERVICES from 1) Keith and Schnars, P.A., 2) Calvin,
Giordano & Associates, Inc. and 3) EDSA, Inc. and authorize City
Manager to execute on behalf of City
Attachments: =~ Commission Agenda Memo 13-0030

EX 1 - List of Proposers
EX 2 - Final Ranking Tabulation
EX 3 - Keith & Schnars Agreement

EX 4 - Calvin Giordano & Assoc Agreement
EX 5 - EDSA Agreement

PUR-3 13-0045 ONE-YEAR CONTRACT FOR PURCHASE OF FIRE HYDRANTS in the
estimated amount of $209,882.50 from HD Supply Waterworks, LTD
and authorize City Manager or designee to approve renewal options
Attachments: =~ Commission Agenda Memo 13-0045

EX 1 - Bid Tabulation 432-11096

PUR-4 13-0050 PURCHASE OF BEACH CLEANER in the amount of $55,300 from
Carrington Enterprises, Inc.
Attachments: Commission Agenda Memo 13-0050

EX 1 - Bid Tabulation 432-11094

PUR-5 13-0087 PURCHASE OF AMMUNITION in the total amount of $95,079.93 from
Florida Bullet, Inc. ($58,062.50 proprietary and $12,986) and Lawmen's
and Shooters' Supply, Inc. ($24,031.43)

Attachments:  Commission Agenda Memo 13-0087

EX 1 - Bid Tabulation 112-10651

PUR-6 13-0109 CANCEL AGREEMENT FOR PURCHASE OF AGGREGATES from
Florida Silica Sand Company - ITB 413-10789

Attachments:  Commission Agenda Memo 13-0109

EX 1 - Notice of Discontinued Service
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PUR-7 13-0118 TWO-YEAR CONTRACTS FOR ANNUAL DREDGING SERVICES in
the total amount of $661,226 based on unit prices from Cavache, Inc.
(primary contractor) and Waterfront Property Services, LLC d/b/a Gator
Dredging (secondary contractor)
Attachments:  Commission Agenda Memo 13-0118

EX 1 - Bid Tabulation 233-11070

EX 2 - Dredging Locations

PUR-8 13-0199 PURCHASE OF RESCUE TRANSPORT UNIT in the amount of
$341,891 from Hall-Mark Fire Apparatus, Inc.

Attachments:  Commission Agenda Memo 13-0199

EX 1 - Bid Tabulation 432-11122

PUR-9 13-0226 MONTH TO MONTH CONTRACT EXTENSION FOR SINGLE FAMILY
RESIDENTIAL HOUSEHOLD GARBAGE, TRASH AND YARD WASTE
COLLECTION in the estimated amount of $492,197.31 from Choice
Environmental Services of Broward, Inc. - up to ninety days
commencing February 1, 2013
Attachments: = Commission Agenda Memo 13-0226

RESOLUTIONS
R-1 13-0201 DECLARING OFFICIAL INTENT TO ISSUE PARKING REVENUE
BONDS OR NOTES - AQUATIC COMPLEX PARKING GARAGE
Attachments: = Commission Agenda Memo 13-0201
Exhibit 1 bond reso.pdf
R-2 13-0110 DOCK PERMIT APPLICATION - 2630 BARCELONA DRIVE - use,
maintenance and repair of existing marginal dock and seawall
Applicant: Stephen Francis Power
Attachments: =~ Commission Agenda Report #13-0110
EX 1 - APPLICATION
EX 2 - CODE SEC. 8-144
EX 3 - RESOLUTION
R-3 13-0095 APPOINTMENT OF CITY BOARD AND COMMITTEE MEMBERS -
vacancy information provided under Conference Item BD-2
ORDINANCES
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http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=ddff217a-3db6-4e02-bf5b-e583fafebf09.doc
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=78345c1d-c069-47dc-ae3b-7677177d2f24.pdf
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=90775b31-a7c8-4e6d-8bfe-066fef3e3295.rtf
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=9519523a-0700-4831-b938-c5d4abe3ffa0.pdf
http://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2275

City Commission Regular Meeting Agenda January 22, 2013

0-1 12-2585  FIRST READING OF ORDINANCE AMENDING CODE OF
ORDINANCES - POLICE AND FIREFIGHTERS RETIREMENT
SYSTEM - PARTIALLY ELIMINATING THE SURVIVOR REMARRIAGE
PENALTY CLAUSE - Section 20-129 (b)(2), Duration Survivor Benefits

Attachments:  Commission Agenda Memo 12-2585

EX 1 - Ordinance No. C-13-

EX 2 - Actuarial Impact Statement
EX 3 - Section 610 of Reso 12-1079
EX 4 - Certification Request

0-2 13-0126  FIRST READING OF ORDINANCE - AMENDING PAY PLAN, Schedule
| (Supervisory, Professional and Managerial employees - P.E.R.C.
Exempt) - adding one new class - Chief Information Security Officer, and
title change and revision of one class - Manager of Police information
Technology and Projects
Attachments: = Commission Agenda Memo 13-0126

EX 1 - Pay Plan Ordinance - 13 - 0126

0-3 13-0139 SECOND READING OF ORDINANCE AMENDING CODE OF
ORDINANCES - WASTEWATER COMMODITY ADJUSTMENT
(CREDIT) FOR COMMERCIAL ACCOUNTS when an excessive
consumption is the result of a known water leak - Chapter 28, Article Il,
Division 3, Section 28-76 - Rates and Charges
Attachments: = Commission Agenda Memo #13-0139

EX 1 - Ordinance

ADJOURNMENT
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http://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2102
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=3d12404d-c6a7-426c-b3a0-4ca368f51b64.docx
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=88df54f6-f202-4873-81fb-5aa9250ed7ae.pdf
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=d4a1f440-f95f-454a-acf1-9af08eb35438.pdf
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=c10cfbfd-ace1-49ce-90c4-2f0b9d9d7226.pdf
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=242124ca-96ea-4b90-9de3-2ec1b99b6b18.pdf
http://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2306
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=a8554473-ba99-4f99-8438-69eadc61e5a6.doc
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=c6510c38-4642-41ae-8e66-9e24b3aed75c.pdf
http://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2319
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=bd770dee-87d7-4894-aacb-2a010c02f68f.docx
http://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=d7902a1e-1413-4378-bb67-c68003fcbfc1.pdf

FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

EXHIBIT C: SINGLE AUDIT AC

All non-Federal entities that expend $500,000 or more of Federal awards in a year are required to
obtain an annual audit in accordance with the Single Audit Act as described in OMB Circular A-133.
A single audit is intended to provide a cost-effective audit for non-Federal entities in that one audit is
conducted in lieu of multiple audits of individual programs. The Single Audit's objective is to provide
assurance to the Federal government as to the management and use of such funds by recipients. A
Single Audit encompasses an examination of a recipient's financial records, financial statements,
federal award transactions and expenditures, the general management of its operations, internal

To determine if your agency is subject to the Single Audit Act, please select the appropriate
statement(s) below regarding your agency’s current use of Federal funds.

A. X Receives $500,000 or more for the current fiscal year from all Federal sources.

B. [| Does not receive $500,000 or more in Federal funds for the current fiscal year from all
Federal sources combined.

C. [] Receives ONLY Section 5316 and/or Section 5317-funded vehicles/equipment.

If you checked option A, then your agency is subject to the Single Audit Act and the following
requirements must be satisfled:

1. A copy of the applicant’s most recent audit report must be submitted with the application if
this was not done previously. The report should be marked “Exhibit C."

2. If the most recent audit report was previously sent to the SFRTA, the date submitted should
ke shown in “Exhibit C” in the application.

3. Applicants that received a Section 5316 and/or a Section 5317 award in the lfast fiscal year
should include a copy of the pages from the annual audit that indicates the auditor
specifically tested for Section 5316 and/or Section 5317 requirements and certifies

compliance.
Lee. R. Feldman /AL " ZL}" [ /3 %3
(Type name and title of authorized individual) (Signature of authorized individual) (Date)

If you checked option B and/or C, then your agency is not subjected to the Single Audit Act. The
applicant must certify the following:

1. Will not receive $500,000 or more for the current Fiscal Year from all federal sources
combined, and is, therefore, exempt from the Single Audit Act as described in OMB A-133;
and

2. Inthe event the applicant does receive $500,000 or more in total from all federal sources
during the current fiscal year, the applicant will comply with the Single Audit Act and submit
to the SFRTA a copy of its most recent audit conducted in compliance with the Act.

(Type name and title of authorized individual) (Signature of authorized individual) (Date)



Ernst & Young LLP

Suite 500

5100 Town Center Circle
Boca Raton, Florida 33486

Tel: +1 561 955 8000
Fax: +1 561 955 8200
www.ey.com

Report of Independent Certified Public Accountants on Internal Control Over
Financial Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance With
Government Auditing Standards

To the Honorable Mayor, Members of the City Commission and
City Manager
City of Fort Lauderdale, Florida

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the City of Fort Lauderdale, Florida (the City) as of and
for the year ended September 30, 2011, and have issued our report thereon dated March 12,
2012. We conducted our audit in accordance with auditing standards generally accepted in the
United States and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal control over financial reporting

Management of the City is responsible for establishing and maintaining effective internal control
over financial reporting. In planning and performing our audit, we considered the City’s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose
of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the City’s internal control over financial reporting. Accordingly,
we do not express an opinion on the effectiveness of the City’s internal control over financial
reporting.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses and therefore, there can be no assurance that all
deficiencies, significant deficiencies, or material weaknesses have been identified. However, as
described in the accompanying schedule of findings and questioned costs, we identified certain
deficiencies in internal control that we consider to be material weaknesses and other deficiencies
that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
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possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. We consider the deficiencies described in the
accompanying schedule of findings and questioned costs as items PY-1 and PY-2, to be material
weaknesses.

A significant deficiency is a deficiency or a combination of deficiencies in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We consider the deficiency described in the accompanying schedule of
findings and questioned costs as item PY-3 to be a significant deficiency.

Compliance and other matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

The City’s responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit the City’s responses and
accordingly, we express no opinion on them.

This report is intended solely for the information and use of the Honorable Mayor, members of
the City Commission, the City Manager, City management and others within the entity, the audit
advisory board, the Auditor General of the State of Florida, federal and state awarding agencies,
and pass-through entities and is not intended to be and should not be used by anyone other than

these specified parties.
ém ¥ MLL?

March 12, 2012
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Ernst & Young LLP

Suite 500

5100 Town Center Circle
Boca Raton, Florida 33486

Tel: +1 561 955 8000
Fax: +1 561 955 8200
www.ey.com

Report of Independent Certified Public Accountants on Compliance With
Requirements That Could Have a Direct and Material Effect on Each Major
Program and on Internal Control Over Compliance in Accordance with
OMB Circular A-133, Section 215.97 Florida Statutes, and Chapter 10.550,
Rules of the Auditor General

To the Honorable Mayor, Members of the City Commission, and
City Manager
City of Fort Lauderdale, Florida

Compliance

We have audited the City of Fort Lauderdale, Florida (the City)’s compliance with the types of
compliance requirements described in the US Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement and the requirements described in the Department of
Financial Services’ State Projects compliance supplement that could have a direct and material
effect on each of the City’s major federal programs and state projects for the year ended
September 30, 2011. The City’s major federal programs and state projects are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned
costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to
each of its major federal programs and state projects is the responsibility of the City’s
management. Our responsibility is to express an opinion on the City’s compliance based on our
audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; OMB Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations; Section 215.97,
Florida Statutes (Section 215.97); and Chapter 10.550, Rules of the Auditor General (Chapter
10.550). Those standards, OMB Circular A-133, Section 215.97, and Chapter 10.550 require that
we plan and perform the audit to obtain reasonable assurance about whether noncompliance with
the types of compliance requirements referred to above that could have a direct and material
effect on a major federal program or state project occurred. An audit includes examining, on a
test basis, evidence about the City’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination of
the City’s compliance with those requirements.
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As described in items 2011-01 through 2011-03 and 2011-09 through 2011-11 in the
accompanying schedule of findings and questioned costs, the City did not comply with
requirements regarding procurement, suspension, and debarment, reporting, subrecipient
monitoring, program income, and special tests and provisions that are applicable to its CDBG -
Entitlement Grants Cluster (CFDA Nos. 14.218 and 14.253); and as described in items 2011-03
and 2011-11, the City did not comply with requirements regarding subrecipient monitoring that
are applicable to the HOPWA program (CFDA No. 14.241). Compliance with such requirements
is necessary, in our opinion, for the City to comply with requirements applicable to those
programs.

In our opinion, except for the noncompliance described in the preceding paragraph, the City
complied, in all material respects, with the compliance requirements referred to above that could
have a direct and material effect on each of its major federal programs and state projects for the
year ended September 30, 2011. The results of our auditing procedures also disclosed other
instances of noncompliance with those requirements that are required to be reported in
accordance with OMB Circular A-133, Section 215.97, or Chapter 10.550, and which are
described in the accompanying schedule of findings and questioned costs as items 2011-04
through 2011-08.

Internal control over compliance

The management of the City is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts and grants
applicable to federal programs and state projects. In planning and performing our audit, we
considered the City’s internal control over compliance with the requirements that could have a
direct and material effect on a major federal program and state project to determine the auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on
internal control over compliance in accordance with OMB Circular A-133, Section 215.97, and
Chapter 10.550, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
City’s internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in
the preceding paragraph and was not designed to identify all deficiencies in internal control over
compliance that might be significant deficiencies or material weaknesses and therefore, there can
be no assurance that all deficiencies, significant deficiencies, or material weaknesses have been
identified. However, as discussed below, we identified certain deficiencies in internal control
over compliance that we consider to be material weaknesses and other deficiencies that we
consider to be significant deficiencies.
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A deficiency in internal control over compliance exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program or state project on a timely basis. A material weakness in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal program or state project will not be
prevented, or detected and corrected, on a timely basis. We consider the deficiencies in internal
control over compliance described in the accompanying schedule of findings and questioned
costs as items 2011-01 through 2011-03, 2011-07, 2011-09, and 2011-10 to be material
weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program or state project that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance. We consider the deficiencies in
internal control over compliance described in the accompanying schedule of findings and
questioned costs as items 2011-04 through 2011-06, 2011-08, and 2011-11 to be significant
deficiencies.

The City’s responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit the City’s responses and,
accordingly, we express no opinion on the responses.

This report is intended solely for the information and use of management, the Honorable Mayor,
members of the City Commission, the City Manager, City management and others within the

entity, the audit advisory board, the Auditor General of the State of Florida, and federal and state
awarding agencies and pass-through entities and is not intended to be and should not be used by

anyone other than these specified parties.
ém ¥ MLL?

June 8, 2012
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City of Fort Lauderdale, Florida

Schedule of Expenditures of Federal Awards

and State Financial Assistance

For the Fiscal Year Ended September 30, 2011

Federal/State Grantor,
Pass-through Grantor
Federal Programs/State Projects

CFDA#
CSFA #

Contract/
Grant Number

Expenditures

Disbursements to
Subrecipients

1. CASH FEDERAL FINANCIAL ASSISTANCE

U. S. Department of Agriculture:
Indirect Programs:
Summer Food Service Program for Children
Passed Through Florida Department of Education
FY11 Summer Food Service Program for Children
Cooperative Forestry Assistance
Passed Through Florida Department of Agriculture &
Consumer Services
Fort Lauderdale Buffer Tree Demonstration
American Recovery and Reinvestment Act
Recovery Act of 2009: Wildland Fire Management
Passed Through Florida Department of Agriculture &
Consumer Services
ARRA Forest Health Improvement Initiative Grant Program

Total U. S. Department of Agriculture

U.S. Department of Housing and Urban Development:

Direct Programs:
Community Development Block / Entitlement Grants
Community Development Block / Entitlement Grants - NSP
Total CFDA # 14.218

American Recovery and Reinvestment Act
Community Development Block / ARRA Entitlement

(CDBG-R) Recovery Act Funded

Total CDBG Entitlement Grants Cluster

Emergency Shelter Grants Program
Home Investment Partnerships Program
Housing Opportunities for Persons with AIDS
American Recovery and Reinvestment Act
Homeless Prevention and Rapid -ReHousing Program
Technical Assistance (Recovery Act Funded)
Indirect Programs:
Passed Through Broward County
Community Development Block Grants/ State's Program
and Non-Entitlement Grants

Total U.S. Department of Housing and Urban Development

Continued on next page.
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10.559

10.664

10.688

14.218

14.218

14.253

14.231
14.239
14.241

14.262

14.228

131

04-0987

015160

016164

B-08-MN-12-0007

B-09-MY-12-0005

07-DB-3V-11-16-01-Z08

$ 80,770

625

18,217

99,612

3,057,220
1,127,928

627,705

4,185,148

148,107

627,705

133,913

4,333,255

761,618

90,850
1,773,192
8,788,349

399,505

57,634

86,382

8,418,379

397,011

15,442,785

9,663,390




City of Fort Lauderdale, Florida

Schedule of Expenditures of Federal Awards
and State Financial Assistance (continued)

Federal/State Grantor,
Pass-through Grantor
Federal Programs/State Projects

CFDA# Contract/
CSFA # Grant Number

Expenditures

Disbursements to
Subrecipients

U.S. Department of the Interior, National Park Service:
Indirect Programs:
Outdoor Recreation_Acquisition Development and Planning
Passed Through Florida Department of Environmental Protection
Land & Water Conservation Fund - Bill Keith Preserve Project

Total U.S. Department of Interior, National Park Service

U.S. Department of Justice:
Direct Programs:
Bulletproof Vest Partnership Program
FY 2007 Program
FY 2009 Program
FY 2010 Program

American Recovery and Reinvestment Act
COPS Hiring Recovery Program

Indirect Programs:
Edward Byrne Memorial Justice Assistance Grant Program
Passed Through Florida Department of Law Enforcement
Operation Last Call 4
Passed Through Broward Sheriff's Office
2008 Byrne Justice Assistance Grant (JAG)
2009 Byrne Justice Assistance Grant (JAG)
2010 Edward Byrne Justice Assistance Grant (JAG)
Total CFDA #16.738
American Recovery and Reinvestment Act
Recovery Act - Edward Byrne Memorial Justice Assistance Grant
Passed Through Broward Sheriff's Office
2009 Byrne Justice Assistance Grant - Recovery Funds
Total Justice Assistance Grant Cluster

Total U.S. Department of Justice

U.S. Department of Transportation:
Direct Programs:
Federal Transit_Capital Investment Grant
Shuttles/PM Admin - Beach Shuttle Program
Design/Engineering Sistrunk Corridor

Indirect Programs:

Passed Through Broward County
Convention Connection Shuttle Service

1205-1363429

15.916 LW563 195,000 -
195,000 -
16.607 N/A 2,420 -
16.607 N/A 3,940 -
16.607 N/A 15,438 -
21,798 -
16.710 2009-RJ-WX-0025 1,040,463 -
1,040,463 -
16.738 2011-JAGC-BROW-13-B2-228 45,912 -
16.738 2008-DJ-BX-0537 655 -
16.738 2009-DJ-BX-1425 68,161 -
16.738 2010-DJ-BX-0414 21,524 -
136,252 -
16.804 2009-SB-B9-3324 96,585 -
232,837 -
1,295,098 -
20.500 FTA-G11 114,464 -
20.500 FTA-G14 68,599 -
20.500 N/A 60,107 -
243,170 -
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City of Fort Lauderdale, Florida

Schedule of Expenditures of Federal Awards
and State Financial Assistance (continued)

Federal/State Grantor,
Pass-through Grantor CFDA# Contract/ Disbursements to
Federal Programs/State Projects CSFA # Grant Number Expenditures Subrecipients

Direct Programs:
Airport Improvement Program
Rehabilitate and Realign Taxiway Golf - Phase 1 Design 20.106 3-12-0024-025-2010 49,748 -

Indirect Programs:
Highway Planning and Construction
Passed Through Florida Department of Transportation

NW 7/9 Avenue Connector 20.205 ANTS82 437,987 -
Flagler Drive Greenway & Bicycle Facilities 20.205 AP732 27,608 -
NE 15th Avenue Median Landscaping 20.205 APZ02 78,960 -
Sistrunk Boulevard from Andrews Avenue to 19th Avenue Streetscap 20.205 APX83 1,513,785 -
Harborage Isle Drive Bridge #865778 Rehabilitation 20.205 APY18 410,776 -
SR-838 / Sunrise Boulevard Landscaping 20.205 APY82 85,767 -
SR-870 / Commercial Boulevard from E of NE 19 Landscaping 20.205 APY84 131,495 -
NW 7th Terrace Sidewalk 20.205 APY54 24,557 -
SE 10th Avenue Sidewalk 20.205 APYS53 89,180 -

2,800,115 -

American Recovery and Reinvestment Act
Highway Planning and Construction Recovery
Passed Through Florida Department of Transportation
NW Neighborhood Enhancements for Pedestrian & Facilities

Improvement 20.205 APV11 352,337 -
3,152,452 -
Total U.S. Department of Transportation 3,445,370 -

U.S. Environmental Protection Agency:
Nonpoint Source Implementation Grants
Indirect Programs:
Passed Through Florida Department of Environmental Protection
North Fork of the New River Water Quality Improvements 66.460 GO0265 813 -

Total U.S. Department of Environmental Protection 813 —

U.S. Department of Energy:
Direct Programs:
American Recovery and Reinvestment Act
Energy Efficiency and Conservation Block Grant Program (EECBG)
Fort Lauderdale, FL Energy Efficiency Block Grant - Recovery Act 81.128 DE-EE0000776 841,199 332,868

Total U.S. Department of Energy 841,199 332,868
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City of Fort Lauderdale, Florida

Schedule of Expenditures of Federal Awards
and State Financial Assistance (continued)

Federal/State Grantor,
Pass-through Grantor CFDA# Contract/ Disbursements to
Federal Programs/State Projects CSFA # Grant Number Expenditures Subrecipients

U.S. Department of Homeland Security:
Direct Programs:
Assistance to Firefighters Grant
FY 2009 Assistance to Firefighters Grant 97.044 EMW-2009-FO-11090 854,289 -

854,289 -
Indirect Programs:
Hazard Mitigation Grant
Passed Through Florida Division of Emergency Management
Fort Lauderdale, Police Department, Wind Retrofit Project 97.039 09HM-37-11-16-02-052 296,593 -

296,593 -
Homeland Security Grant Program
Passed Through Florida Division of Emergency Management

Fiscal Year 2009-10 SHSGP - Citizen Corps and CERT program 97.067 10-Cl-43-11-16-02-305 1,199 -
Fiscal Year 2008-2009 SHSGP - Metropolitan Medical Response 97.067 10-DS-44-11-16-02-437 319,969 -
Fiscal Year 2009-10 SHSGP - FY09 Metropolitan Medical Response 97.067 10-DS-44-11-16-20-439 44 -
Passed Through City of Miramar

FY 2006 Urban Area Security Initiative (UASI) Grant Program 97.067 07-DS-5S-11-16-02-259 63,654 -
FY 2007 Urban Area Security Initiative (UASI) Grant Program 97.067 08-DS-62-11-16-02-296 12,651 -
FY 2008 Urban Area Security Initiative (UASI) Grant Program 97.067 09-DS-48-11-16-02-448 259,210 -
FY 2009 Urban Area Security Initiative (UASI) Grant Program 97.067 11-DS-32-11-16-02-017 11,759 -
FY 2006 Urban Area Security Initiative (UASI) Grant Program 97.067 07-DS-5S-11-16-02-259 2,587 -
FY 2008 Urban Area Security Initiative (UASI) Grant Program 97.067 09-DS-48-11-16-02-448 18,812 -
FY 2009 Urban Area Security Initiative (UASI) Grant Program 97.067 11-DS-32-11-16-02-017 27,850 -

717,735 -

Disaster Grants - Public Assistance (Presidentially Declared Disasters)
Passed Through Florida Department of Community Affairs

Public Assistance Grants - Wilma 97.036 06-WL-&K-11-16-02-650 418,624 -

418,624 -
Total U.S. Department of Homeland Security 2,287,241 -
Total Expenditures of Federal Awards $ 23,607,118 $ 9,996,258
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City of Fort Lauderdale, Florida

Schedule of Expenditures of Federal Awards
and State Financial Assistance (continued)

Federal/State Grantor,

Pass-through Grantor CFDA# Contract/ Disbursements to
Federal Programs/State Projects CSFA # Grant Number Expenditures Subrecipients
111. STATE FINANCIAL ASSISTANCE
Florida Department of Law Enforcement:
Direct Projects:
Drug Control/Money Laundering Investigations - Matching Funds
Operation Cross Town 71.005 N/A 3,340 -
Operation Creole Express 71.005 N/A 10,750 -
Operation Crack Down 71.005 N/A 4,671 -
Total Florida Department of Law Enforcement 18,761 -
Florida Department of Environmental Protection:
Direct Projects:
Florida Recreation Development Assistance Program
Flagler Village Park ( FRDAP) 37.017 A9139 129,611 -
Statewide Surface Water Restoration and Wastewater Projects
Fort Lauderdale NE Drainage Area Improvements 37.039 LP6719 15,969 -
Fort Lauderdale River Oaks Preserve Stormwater Project 37.039 LP06101 500,047 -
516,016 -
Total Florida Department of Environmental Protection 645,627 —
Florida Housing Finance Corporation:
Direct Projects:
State Housing Initiative Partnership Program (SHIP) 52.901 N/A 16,394 -
State Housing Initiative Partnership Program (SHIP) 52.901 N/A 850,747 -
Total Florida Housing Finance Corporation 867,141 -
Florida Department of Transportation
Direct Projects:
State Highway Project Reimbursement
Sea Turtle Friendly Decorative Lighting Fixtures along SR-A1A 55.023 APK-19 33,812 -
Intermodal Development Program
Streetscape and Enhancement along Sistrunk Boulevard 55.014 APP03 149,752 -
149,752 —
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City of Fort Lauderdale, Florida

Schedule of Expenditures of Federal Awards
and State Financial Assistance (continued)

Federal/State Grantor,

Pass-through Grantor CFDA# Contract/ Disbursements to
Federal Programs/State Projects CSFA # Grant Number Expenditures Subrecipients
Auviation Development Grants
Rehabilitation of Taxiways C & D 55.004 APZ37 223,688 -
Rehabilitate Taxiway B at Fort Lauderdale Executive Airport 55.004 AP021 24,992 -
Aviation Equipment & Service Facility Project 55.004 APX07 247,233 -
Design Customs Building & Apron 55.004 AP091 34,390 -
Design Taxiway Golf at Fort Lauderdale Executive Airport 55.004 APZ38 1,309 -
531,612 -
Total Florida Department of Transportation 715,176 -
Florida Department of Health
Indirect Projects:
County Grant Awards
Passed Through Broward County
Automatic Chest Compression Devices 64.005 08-OMETS-8261-01 61,620 -
Ambulance Safety for Kids 64.005 09-OMETS-8261-02 20,667 -
Child Safety Restraint and Laryngectomy & Tracheostomy Awarenes 64.005 09-HSD-EMS-8261-01 1,409 -
All-terrain Medics and Training Manikins 64.005 10-OMETS-8261-01(02)(03) 27,060 -
Total Florida Department of Health 110,756 -
1V. NON CASH STATE FINANCIAL ASSISTANCE
Indirect Projects:
County Grant Awards
Passed Through City of Sunrise
Scanning Hardware and Software for Victim Tracking 64.005 10-OMETS-8151-01(09)(10) 7,180 -
Trauma Tuurniquets for Mass Casualty Incidents 64.005 N/A 3,192 -
Passed Through City of Tamarac
Therapeutic Hypothermia Induction Case 64.005 10-OMETS-8271-01(14)(15) 9,728 -
Passed Through City of Pompano Beach
ALS Non-Transport Refrigerated Drug Box 64.005 10-OMETS-8271-01(07) 9,900 -
Mobile Bench Cabinets with Cabents Inventory 64.005 07-OMETS-8153-01 4,514 -
34,514 -
Total Expenditures of State Financial Assistance $ 2391975 $ —
See accompanying notes.
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Notes to Schedule of Expenditures of Federal
Awards and State Financial Assistance

Year Ended September 30, 2011

1. General

The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance
(the Schedule) presents the activity of all federal awards programs and state financial assistance
projects of the City of Fort Lauderdale, Florida (the City) for the year ended September 30, 2011.
Federal awards programs and state financial assistance projects received directly as well as
passed through other government agencies are included on the Schedule.

2. Basis of Accounting

The accompanying Schedule is presented using the modified accrual basis of accounting for
expenditures accounted for in the governmental funds and the accrual basis of accounting for
expenditures in proprietary funds. Under the modified accrual basis, revenue is recognized if it is
both measurable and available for use during the fiscal year and expenditures are recognized in
the period liabilities are incurred, if measurable. Under the accrual basis, expenditures are
recognized in the period liabilities are incurred.

3. Program Clusters

OMB Circular A-133 defines a cluster of programs as a grouping of closely related programs
that share common compliance requirements. Based on this definition, similar programs deemed
to be a cluster of programs are presented accordingly.

4. Contingency

The grant revenue amounts received are subject to audit and adjustment. If any expenditures or
expenses are disallowed by the grantor agencies as a result of such an audit, any claim for
reimbursement to the grantor agencies would become a liability of the City. In the opinion of
management, all grant expenditures are in compliance with the terms of the grant agreements and
applicable federal and state laws and regulations.
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5. Financial Project Numbers

The following are the financial project numbers and contract numbers for the various Florida
Department of Transportation and U.S. Department of Transportation grants with expenditures
incurred during fiscal year 2011.

Financial Project Contract
Number Number Description

Florida Department of Transportation

424027-1-58-01 APK-19 Sea Turtle Friendly Decorative Lighting Fixtures

425124-1-94-01 APP03 Streetscape and Enhancement along Sistrunk Blvd

420763-1-94-01 APZ37 Rehabilitation of Taxiways C & D

420762-1-94-01 AP021 Rehabilitate Taxiway B at Fort Lauderdale Executive
Airport

428556-1-94-01 APX07 Aviation Equipment & Service Facility Project

420767-1-94-01 AP091 Design Customs Building & Apron

420765-1-94-01 APZ38 Design Taxiway Golf at Fort Lauderdale Executive Airport

U.S. Department of Transportation

FL-03-0291-00 FTA-G11 Shuttles/PM Admin — Beach Shuttle Program
FL-03-0326-00 FTA-G14 Design/Engineering Sistrunk Corridor

420765-1-94-01 3-12-0024-025-2010 Rehabilitate and Realign Taxiway Golf — Phase 1 Design
230726-1-38-01 ANT82 NW 7/9 Avenue Connector

418029-1-38/58-01 AP732 Flagler Drive Greenway & Bicycle Facilities
414158-1-58-01 APZ02 NE 15th Avenue Median Landscaping

409421-1-58-01 APX83 Sistrunk Boulevard from Andrews Avenue to 19th Avenue
408352-1-58-01 APY18 Harborage Isle Drive Bridge #865778 Rehabilitation
416317-1-58-01 APY82 SR-838 / Sunrise Boulevard Landscaping
414157-1-58-01 APY84 SR-870 / Commercial Boulevard from E of NE 19
423185-1-58-01 APY54 NW 7th Terrace Sidewalk

423184-1-58-01 APY53 SE 10th Avenue Sidewalk

423787-1-58-01 APV11 NW Neighborhood Enhancements
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6. Florida Department of Revenue — Pro Sports Distribution Grant

During fiscal year 2007, the City entered into an agreement with the Baltimore Orioles Limited
Partnership (the Agreement) for the utilization of a City facility. The City became eligible to
receive funding from the State of Florida in connection with fulfilling its commitments under the
Agreement. As of September 30, 2011, the State of Florida has remitted approximately
$2.3 million to the City in connection with this Agreement. The Baltimore Orioles subsequently
decided not to utilize the City’s facility and the City has not incurred the planned costs related to
preparing the facility for the Orioles. Accordingly, the City has on deposit approximately
$2.3 million that may be required to be repaid to the State of Florida. This amount has not been
reflected on the Schedule for the year ended September 30, 2011 as the City did not incur any
expenditures.

These funds were returned to the state in December 2011.
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Schedule of Findings and Questioned Costs

For the Year Ended September 30, 2011

Part | - Summary of Auditor’s Results
Financial Statements Section

Type of auditor’s report issued: Unqualified

Internal control over financial reporting:

Material weakness(es) identified? X Yes No
Significant deficiency(ies) identified? X Yes None reported
Noncompliance material to financial statements

noted? ~_Yes X No

Federal Awards and State Projects Section

Internal control over major programs:

Material weakness(es) identified? X  Yes No

Significant deficiency(ies) identified? X Yes None reported
Type of auditor’s report issued on compliance for Qualified for the CDBG-Entitlement

major programs: Grants Cluster (CFDA Nos. 14.218

and 14.253) and the HOPWA
program (CFDA No. 14.241);
Unqualified for all other major

programs
Any audit findings disclosed that are required to be
reported in accordance with section .510(a) of
OMB Circular A-133, Section 215.97, Florida
Statutes, and Chapter 10.550, Rules of the Auditor
General, State of Florida? X Yes __ No
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Schedule of Findings and Questioned Costs (continued)

Identification of major federal programs and state projects:
Federal Programs

CFDA Number Federal Agency/Name of Federal Program

U.S. Department of Housing and Urban Development:
14.218 and ARRA-14.253 CDBG Entitlement Grants Cluster

14.239 Home Investment Partnerships Program

14.241 Housing Opportunities for Persons With AIDS
U.S. Department of Justice:

16.710 Public Safety Partnership and Community Policing Grants —

ARRA
20.205, including U.S. Department of Transportation:
ARRA-20.205 Highway Planning and Construction
81.128 U.S. Department of Energy

Energy Efficiency and Conservation Block Grant — ARRA

U.S. Department of Homeland Security:
97.044 Assistance to Firefighters Grant
97.067 Homeland Security Grant Program

State Financial Assistance Projects

CSFA Number State Agency/Name of State Project

Florida Department of Transportation:
55.004 Aviation Development Grants

Florida Housing Finance Corporation:
52.901 State Housing Initiative Partnership Program

Dollar threshold used to distinguish between
Type A and Type B programs:

« Federal Programs $ 708,214
 State Projects $ 300,000
Auditee qualified as low-risk auditee? Yes X  No
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Schedule of Findings and Questioned Costs (continued)

Part Il — Financial Statement Findings Section
This section identifies the significant deficiencies, material weaknesses, fraud, illegal acts,
violations of provisions of contracts and grant agreements, and abuse related to the financial
statements for which Government Auditing Standards require reporting in a Circular A-133
Audit.
A. Current Year Findings
None.

B. Prior Year (PY) Findings

The following findings reported in prior years remain applicable and are deemed significant
deficiencies and/or material weaknesses in the current year.

PY -1 Capital Assets

Criteria

Controls over the process of recording and tracking capital assets should be designed and
operating effectively to ensure that the amounts recorded in the financial statements are an
accurate representation of the capital assets actually owned by the City, as well as the value of
those capital assets, as of the end of the fiscal year.

Condition/Cause

The City had in excess of $1 billion as of September 30, 2011, invested in capital assets net of
accumulated depreciation. The detail of capital assets is currently maintained in Excel
spreadsheets, which increases the risk of error.

Effect

Capital assets recorded in the financial statements may not reflect actual capital assets owned by

the City, or the appropriate value of those assets, including the effects of depreciation on assets
placed into service.
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Recommendation

We have been informed that the City has acquired an automated property control system. The
City should ensure that the property control system is implemented in a timely manner to ensure
that all fixed assets are properly accounted for. The property control ledger should be reconciled
to FAMIS on a monthly basis. Additionally, capital asset records should be maintained in
sufficient detail to enable the identification of costs associated with specific assets (i.e. individual
asset records should exist for each significant component of a larger asset as such level of
information will assist in accurately evaluating and recording asset deletions and/or
impairments).

Management Response and Corrective Action Plan

As of December 1, 2011, the Finance Department has developed a Request for Proposals to
acquire specialized project management services to develop the implementation plan, coordinate
the physical inventory to build a new data base, with related costing, lives, etc. The expected
implementation date is summer 2015.

PY - 2 Capital Assets — Physical Inventory

Criteria

Controls over the process of recording and tracking capital assets should be designed and
operating effectively to ensure that the amounts recorded in the financial statements are an
accurate representation of the capital assets actually owned by the City, as well as the value of
those capital assets, as of the end of the fiscal year.

Condition/Cause

The City has not performed a physical inventory of capital assets for several years.

Effect

Capital assets recorded in the financial statements may not reflect actual capital assets owned by

the City, or the appropriate value of those assets, including the effects of depreciation on assets
placed into service.
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Schedule of Findings and Questioned Costs (continued)

Recommendation

In connection with the implementation of a new property control system, the City should
perform a physical inventory of all capital assets to ensure that all recorded assets exist and the
carrying amounts, depreciable lives and salvage value are proper.

Management Response and Corrective Action Plan

The original physical inventory will be taken as part of the data gathering project to build a new
data base. Part of the overall project is to develop procedures for the acquisition, depreciation,
disposal and periodic physical inventories. The expected completion date is summer 2015.

PY-3 Calculation of Compensated Absences
Criteria

Controls over the process of calculating the liability for compensated absences should be
designed and operating effectively to ensure that the amounts recorded in the financial
statements are an accurate representation of the amounts actually due to employees as of the end
of the fiscal year.

Condition/Cause

During our testing of the compensated absences liability, we identified errors in the underlying
data used in the calculation. Specifically, we noted that accumulated sick hours per the City’s
compensated absences detail did not always correspond to the City’s payroll system records. The
City performed an analysis to extrapolate the errors identified and estimate the total dollar impact
on the liability. An estimate was necessary as the City could identify the number of sick hours
owed to employees as of fiscal year end based on the payroll system records, however, the rate
of pay corresponding to the hours owed was estimated by using an average rate. Per City policy,
sick days are accrued at the pay rate in effect in the period in which they are earned and days
taken are used on a last in first out (LIFO) basis. Accordingly, applying the employees’ current
rate of pay to the hours owed as of fiscal year end would overstate the actual amount of the
liability since part or all of the hours owed may have been earned at lower rates of pay. A manual
process is completed at employee termination in order to determine the actual payment amount
based on the rate of pay as sick time was earned and used over the period of employment. As
performing the manual calculation for all employees was not feasible, an average rate of pay
over the length of employment for each individual was used.
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Schedule of Findings and Questioned Costs (continued)

Effect

Compensated absences of the City may not reflect actual liability amounts, based on the method
of estimation. Payouts to employees could be substantially different from the accrued amount,
based on the change each individual employee’s rate of pay at the time the compensated absence
hour was earned.

Recommendation

We recommend that the City review the current inputs into the compensated absences calculation
process and implement monitoring controls to ensure that the data used in the calculation is
accurate and complete. Further, the City should review the mechanics of the sick leave payable
and determine if the process can be automated in order to alleviate the need for manual
calculations.

Management Response and Corrective Action Plan

In order to ascertain that current inputs into the compensated absences calculation process were
accurate and complete for financial reporting for fiscal 2011, the Human Resource Department
manually calculated, from a listing of all active employees, the sick leave payout balances for 30
employees as of September 30, 2011. The manual calculations were compared to calculations
based upon the payroll system provided rates of pay with accrued hours at each rate of pay. We
determined the percentage of error and adjusted our original calculation to more accurately
approximate the manually calculated amounts. Using this process, we believe we will more than
likely find that only a certain percentage of the population will need adjusting due to the
incorrect data conversion in 2002. Hires after that date should equal or approximate the manual
calculation. We have partially implemented this plan; however, the data base in place is not
sufficient to eliminate the manual procedures described.
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Part 111 — Federal Awards and State Financial Assistance Projects
Findings and Questioned Costs Section

This section identifies the audit findings required to be reported by OMB Circular A-133
section .510(a), Section 215.97, Florida Statutes, and Chapter 10.550, Rules of the Auditor
General, State of Florida, such as material weaknesses, significant deficiencies, and material
instances of noncompliance, including questioned costs, as well as any abuse findings involving
federal awards or state projects that are material to a major program or state project.

Finding 2011-01 Vendor Screening for Suspension and Debarment
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253

U.S. Department of Homeland Security:
Homeland Security Grant Program (HS), CFDA No. 97.067

Criteria

Circular A-102 (d) states that non-Federal entities are prohibited from contracting with or
making sub-awards under covered transactions to parties that are suspended or debarred or
whose principals are suspended or debarred. Non-Federal entities are required to perform a
verification check for covered transactions, by checking the Excluded Parties List System
(EPLS) maintained by the General Services Administration (GSA), collecting a certification
from the entity, or by adding a clause or condition to the covered transaction with the entity. All
nonprocurement transactions (i.e., subawards to subrecipients), irrespective of award amount, are
considered covered transactions.

Condition/Context

CDBG

Total procurements in fiscal 2011 amounted to $2,577,007. We selected 8 procurements for
testing, representing $2,042,757 of the fiscal 2011 procurements. For two of our sample
selections representing $480,748 of the total fiscal 2011 procurements, no documentation was

maintained evidencing that the City checked the EPLS database, and certification from the
vendor was not collected or a clause or condition included in the contract.
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HS

We selected 12 procurements for testing, representing $454,945 of the total fiscal 2011
procurements of $717,734. We noted no documentation evidencing that the City screened
vendors through the EPLS database for four out of 12 vendors selected for testing, representing
$286,191 of total procurements for fiscal 2011. Additionally, we noted no documentation
evidencing the appropriate level of approval to enter into a purchase order or contract for two out
of the 12 vendors selected for testing.

Questioned Cost
N/A
Cause

Internal controls with respect to suspension and debarment were not designed or operating
effectively as the City’s files did not contain evidence that the vendor or the subrecipient, as
applicable, was not included on the EPLS and therefore eligible to receive federal funds. There
was no evidence that the City had obtained a certification from the entity, or added a clause or
condition to the contract with the entity. Additionally, for some vendor transactions, appropriate
approval was not documented, and there was no evidence of review or approval for the
transaction provided.

Effect
This could result in payments being made to suspended or disbarred vendors.
Recommendation

For all new and existing contracts funded with federal grants, the City should develop a
consistent procedure to require that the preparer of the bid tabulation sheet (or other responsible
party) perform verification of the recommended vendor or subrecipient by checking the EPLS
(and documenting when the verification was performed and by whom), collecting a certification
from the entity, or adding a clause or condition to the contract with the entity. The City should
ensure, for all existing contracts that are funded with federal grant programs, that the verification
of proper vendor/subrecipient exclusion from the EPLS system is performed and the
documentation of the EPLS verification check should be maintained by the City.

1205-1363429 147



City of Fort Lauderdale, Florida

Schedule of Findings and Questioned Costs (continued)

Views of Responsible Officials and Planned Corrective Action

The Finance Department will reinforce the EPLS requirements to the City departments and the
Grant Administrator on ALL grant purchases, to make sure that all EPLS reports are checked at
the time an agency is selected through the City’s Procurement process, by the City department
and/or Grant Administrator. Although some EPLS verification forms were not included in the
files that were reviewed by the auditors, the vendors reviewed were neither disbarred nor
suspended. As recommended by the auditors, the City did incorporate language last year in our
competitive bids that states “The bidder or proposer certifies, by submission of a response to this
solicitation, that neither it nor its principals are presently debarred or suspended by any Federal
department or agency”. The Finance Department will send out a letter to all Departments that
any purchases utilizing grant funds MUST have an EPLS report printed and kept with the file for
that purchase.

The Procurement Division already incorporated into its Procurement Manual additional language
and directions for divisions on March 10, 2010, which will ensure that the City remains in
compliance with all future contracts. The City will also include an affirmative statement in all
future contracts that bidders are required to self-certify that all sub-contractors have been
properly screened through the EPLS.

Finding 2011-02 Reporting
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253
Home Investment Partnerships Program (HOME), CFDA No. 14.239
Housing Opportunities for Persons With AIDS (HOPWA), CFDA No. 14.241

U.S. Department of Energy:
Energy Efficiency and Conservation Block Grant Program (EECBG), CFDA No. 81.128
U.S. Department of Homeland Security:
Homeland Security Grant Program (HS), CFDA No. 97.067
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Criteria

2 CFR Section 215.51, Section 1512 of the American Recovery and Reinvestment Act (ARRA),
and 2 CFR Part 170 indicate that performance and special reports are to be prepared accurately
and completely. 2 CFR Section 215.51 requires that for performance reports, data should agree
to records that accumulate and summarize the data, and the underlying data should be
accumulated and summarized in accordance with the required or stated criteria and methodology.
All applicable data elements should be included in the reports.

In addition, 2 CFR Section 215.52 requires that financial reports are prepared accurately and
completely. Reports shall be submitted timely and agree with the accounting records that support
the audited financial statements (general ledger) and the Schedule of Expenditures of Federal
Awards and State Financial Assistance.

Condition/Context
CDBG

We noted that the City did not complete or submit the required Federal Funding and
Transparency Act reports. Additionally, we noted that data included in two out of three
performance reports tested, the annual HUD 60002, Section 3 and NSP 2nd Quarterly
Performance Report (reporting period January 1, 2011 through March 31, 2011), did not agree to
the underlying accounting records.

HOME

We noted that the City did not complete or submit the required Federal Funding and
Transparency Act reports.

HOPWA
We noted there were discrepancies between amounts contained in the reports to expenditures
recorded in the general ledger for the one report we selected to test, the HUD 40110-D

Consolidated Annual Performance and Evaluation Report. Additionally, we noted that the City
did not complete or submit the required Federal Funding and Transparency Act report.
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EECBG

We noted that the City’s Section 1512 ARRA Reports for the quarters ended June 30 and
September 30, 2011 were not properly completed as they did not contain the required
subrecipient and subaward information.

HS

We noted for two out of five performance reports tested (Report 1 for GUASIO7 for the quarter
ended December 31, 2010, and Report 3 for GUASIOQ9 for the quarter ended June 30, 2011),
there were discrepancies between amounts disclosed in the GUASI Quarterly Project Status
Reports to expenditures recorded in the general ledger which were not reconciled. For Report 1
for GUASIO7, we noted that the report showed total encumbered funds of $899,999, although the
grant agreement only awarded $698,600. For Report 3 for GUASI09, we noted that quarterly
expenditures were underreported in the amount of $53,408.

Questioned Costs
N/A
Cause/Effect

The reports submitted were not subjected to a thorough supervisory review to ensure accuracy
and completeness, including verification that amounts reported agreed with or were reconciled to
the accounting records. This could result in incorrect and/or inconsistent information between the
reports filed and the underlying financial records and indicates that the City may not be in
compliance with the provisions of the grant programs. Further, some reports were not submitted
to the appropriate grantor agency, which also indicates that the City may not be in compliance
with the provisions of the grant programs. Controls and monitoring activities over the
preparation of the reports, including supervisory review and approval, are not operating
effectively.

Recommendation
The City should ensure that employees are properly trained in reporting requirements.
Additionally, the City should ensure that all required financial/performance statutory reports are

properly prepared, reconciled to the underlying financial records, as applicable, and reviewed by
supervisory personnel prior to being filed with the grantor. Procedures should be put in place to
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ensure that all required reports are submitted timely to the grantor, and copies of all submitted
reports are maintained in the City’s program files.

Views of Responsible Officials and Planned Corrective Action
CDBG/HOME

The current Housing and Community Development staff was unaware of the new Federal
Funding and Transparency Act (FFATA) report requirements prior to this audit. The staff that
attended training on this Act are no longer employees of HCD and the information was
nottransitioned appropriately. HCD staff will review the requirements and ensure appropriate
training of staff and future compliance. The reports tested under CDBG were corrected during
the quarter following the audit and a copy of the corrected report was provided to the Auditors.
However, because the quarter in which the correction was made was not tested, the finding could
not be cleared. HCD will add the FFATA process within our account set up and finalize the
report as part of the Annual Action Plan process.

HOPWA

For the HOPWA Grant, the discrepancies were caused by the reporting of duplicate clients,
duplicate funding per client and duplicate supportive services within HOPWA'’s facility-based
programs, which are reported by the sub recipients. The City has since begun to use the newly
purchased Provide Enterprises software system, which will ensure data is not duplicated between
the CAPER and the City’s General Ledger. The City recently made improvements to the Grant
Management Tracking System (GMTS) that will allow for more efficient tracking and
management of grant reporting requirements, which will aid in compliance of report
submissions.

EECBG

The sub recipient and sub award information for this grant is maintained by the Department in
the City’s Grant Management Tracking System (GMTS). The data from GMTS is uploaded to
the 1512 ARRA report. Inadvertently, data from only one sub recipient was being uploaded to
the report during this automated process. The technical issue is being resolved internally and
staff will also manually verify that all sub recipient data has been uploaded to the ARRA report
in the future.
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HOMELAND

The quarterly reports for UASI are based on estimates that include what has been spent and what
the City is projecting to spend in the near future. Because the reports include projections, they
will not match the FAMIS system until the grant is closed. However, whenever actual
expenditures are reported, staff will confirm that reported financial data is consistent with what is
in FAMIS, the City’s Financial System.

Finding 2011-03 Subrecipient Monitoring
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253
Home Investment Partnerships Program (HOME), CFDA No. 14.239
Housing Opportunities for Persons With AIDS (HOPWA), CFDA No. 14.241

U.S. Department of Energy:
Energy Efficiency and Conservation Block Grant Program (EECBG), CFDA No. 81.128

Criteria

31 USC 7502(f)(2)(B) requires that pass-through entities monitor subrecipients’ use of federal
awards through reporting, site visits, regular contact, or other means to provide reasonable
assurance that the subrecipient administers federal awards in compliance with laws, regulations,
and the provisions of contracts or grant agreements and that performance goals are achieved.
Pass-through entities are also responsible for (1) ensuring that subrecipients subject to OMB
Circular A-133 have met the audit requirements and that the required audits be completed within
nine months of the end of the subrecipient’s audit period; (2) issuing a management decision on
audit findings within six months after receipt of the subrecipient’s audit report; and (3) ensuring
that the subrecipient takes timely and appropriate action on all audit findings. Also, pass-through
entities must properly execute award documents/agreements communicating federal award
information and compliance requirements to the subrecipient, including allowable activities
information.
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Condition/Context
CDBG

We noted that three out of four subrecipients selected for testing, representing $389,706 of the
total $761,618 that was disbursed to subrecipients during fiscal 2011, did not respond to the
City’s finding and concerns letter, issued by the City after their initial subrecipient monitoring
visit.

HOME

We noted that, the City did not perform any monitoring activities over the subrecipient selected
for testing during the year, which represented $512,392 of the total $550,667 that was expended
by subrecipients during fiscal 2011.

HOPWA

We noted that one out of two subrecipients tested, representing $4,625,782 of the total amount of
$8,418,379 that was passed through or expended by to subrecipients during fiscal year 2011, did
not respond to the City’s finding and concerns letter, issued by the City after their initial
subrecipient monitoring visits and the City did not perform monitoring of the same one out of
two subrecipients tested.

EECBG

We noted that one out of three subrecipients, tested, representing $75,987 of the total amount of
$637,029 that was passed through or expended by to subrecipients during fiscal year 2011, did
not meet the requirements of Central Contractor Registration (CCR) prior to receiving the
subaward.

Questioned Costs

Not applicable.

Cause

City personnel did not adhere to its subrecipient monitoring policies and procedures or the
provisions of OMB Circular A-133.
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Effect

In the absence of effective monitoring controls over subrecipients, the City may not be able to
support that the grant funds were utilized in accordance with the provisions of the grant
agreement with the grantor, resulting in non-compliance with the subrecipient monitoring
requirements of OMB Circular A-133.

Recommendation
The City should adhere to its policies and procedures to perform monitoring of its subrecipients’
compliance with the provisions of the subrecipient agreements, addendums and OMB Circular

A-133 in order to ensure that proper monitoring of subrecipients occur on an on-going basis
including the timely submission of audit reports and resolution of any audit findings.

Views of Responsible Officials and Planned Corrective Action
CDBG
HCD will update its sub recipient monitoring policies to include penalties to agencies that do not

respond to monitoring requests for meetings and/or information. HCD will set up a reminder
process to ensure the agencies are on task with responding to sub-recipient monitoring.

HOME

HCD attempted to monitor the agency selected for testing; after several attempts monitoring did
not occur. HCD will update its sub recipient monitoring policies to include penalties to agencies
that do not respond to monitoring requests for meetings and/or information.

HOPWA

HCD will update its sub recipient monitoring policies to include penalties to agencies that do not
respond to monitoring requests for meetings and/or information.

EECBG
The sub recipient and sub award information for this grant is maintained by the Department in
the City’s Grant Management Tracking System (GMTS). The data from GMTS is converted and

uploaded to the 1512 ARRA Federal report. All sub recipient and sub award information is
submitted on a quarterly basis and the Department has received email confirmation from Federal
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Reporting listing all sub recipient information as received. However, when the data file was
uploaded to the 1512 report, inadvertently only one sub recipient was being uploaded to the 1512
ARRA Federal report during this automated process. The technical issue is being resolved
internally and staff will also manually verify that all sub recipient data has been uploaded to the
ARRA report in the future.

2011-4 Special Tests and Provisions (Housing Quality Standards)
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
Housing Opportunities for Persons With AIDS (HOPWA), CFDA No. 14.241

Criteria

24 CFR Sections 574.310(b)(1)-(2) indicates that the City’s projects that expend HOPWA
funding are responsible for (1) tracking units that require housing quality inspections, and (2)
verifying that the grantee performs inspections of acquisition/rehabilitation units and provides
repairs on a timely basis.

Condition/Context

We noted that for 5 out of 18 projects selected, from a total number of 77 fiscal 2011 projects
HOPWA housing projects that involve acquisition, rehabilitation, conversion, lease, repair of
facilities, new construction, project or tenant based rental assistance, the City did not perform re-
inspections or ensure deficiencies were corrected timely by subrecipients and tracked when
housing quality inspections are due to be performed, in accordance with the provisions of the
regulations. Additionally, we noted no evidence of the approval of the City’s authorized
administrator for one housing quality inspection tested. Further, we note that the Homeless
Information Management System does not identify when housing quality inspections are due.

Questioned Costs

Not applicable.
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Cause/Effect

The City did not properly monitor the Housing Quality Standards throughout the entire fiscal
year as required by the regulations. We noted that the City does not have procedures or controls
in place to ensure compliance.

Recommendation

The City should ensure that staff is properly trained with respect to the grant compliance
requirements. Additionally, policies and procedures should be formalized and implemented to
ensure that the required Housing Quality Standards are properly monitored. Inspection
documentation should be reviewed and approved by supervisory personnel, and evidence of this
review and approval maintained in the City’s grant program files.

Views of Responsible Officials and Planned Corrective Actions
HOPWA

HCD conducted all the required monitoring for the HOPWA units. Deficiencies were noted in
certain units and the agencies were awarded HOPWA funds to repair the units. The rehabilitation
funding was provided in the current year, FY 2012. HCD will update its administrative policies
to ensure HOPWA clients are not residing in units that require major repair.

Further, all Housing Quality Standards inspection forms were reviewed by two HCD managers.
While the inspection tested did not contain the administrator’s signature on the actual form, the
cover sheet that accompanied the inspection report was signed by the HOPWA Administrator. In
the future, HCD will ensure that all Housing Quality Standards forms are signed by the HOPWA
Administrator. HCD will require that each agency submit a budget that includes a line item for
repairs and maintenance.

2011-5 Equipment
Federal Program Information
U.S. Department of Homeland Security:

Assistance to Firefighters Grant (FIRE), CFDA No. 97.044
Homeland Security Grant Program (HS), CFDA No. 97.067
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Criteria

2 CFR Section 215.34 and 2 CFR Section 215.32 indicate that physical inventories of equipment
acquired using Federal awards are required to be performed at least every two years.

The same CFR Sections require that the City safeguard and maintain equipment acquired using
Federal awards, and that these items should be made available for physical inspection by auditors
or the grantor award agency.

Condition/Context

FIRE

During fiscal year 2011, the City purchased $1,003,890 worth of equipment with FIRE grant
funds. We noted that the City has not performed a physical inventory of equipment purchased
with grant awards in the past two years.

HS

During fiscal year 2011, the City purchased $565,806 worth of equipment with HS grant funds.
We were unable to inspect one item of equipment, costing $21,000, which was purchased with
grant awards. Additionally, we noted that the City has not performed a physical inventory of
equipment purchased with grant award funds in the past two years.

Questioned Costs

None

Cause/Effect

The City was unable to make available for physical inspection one item selected for testing. The

City’s policies and procedures do not provide for performing physical inventories at least every
two years for equipment purchased with grant awards.
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Recommendation

The City’s staff should adopt and incorporate policies and procedures for performing physical
inventories of equipment purchased with grant funding in accordance with OMB Circular A-133.

Views of Responsible Officials and Planned Corrective Actions

The City tracks all capital assets and can provide a listing to the departments of all equipment
acquired with grant funds. The City is presently looking into the acquisition of an automated
property control system and a physical inventory of all capital assets to automate the current
process and to allow for a full physical inventory every two years.

The reason the auditors were unable to inspect the physical equipment is because it happened to
be a software solution that the City had purchased that was still being developed and hosted off
site by the vendor. Development of this software had been delayed from timelines outlined in the
original contract. The vendor did not provide City staff with a login as requested by the auditors
in a timely manner because of this. However, the project has progressed to a point where the City
staff can now login and utilize the software. This situation is unique because software is not like
other assets that can be physically inventoried but City Staff will work closely with vendors in
the future to hold them accountable to timelines.

2011-6 Earmarking
Federal Program Information

U.S. Department of Justice:
Public Safety Partnership and Community Policing Grants (COPS)-ARRA, CFDA No. 16.710
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Criteria

42 USC 3796dd(b) indicates that the CHRP-Hiring grant funds the approved entry-level salaries
and fringe benefits of newly hired or re-hired full-time officers for 36 months. The approved
entry-level salaries and fringe benefits are based on a grantee agency’s actual entry-level sworn
officer salary and fringe benefit costs and are identified on the Final Financial Clearance
Memorandum that is provided to the grantee agency. Any additional costs for higher than the
approved entry-level salaries and fringe benefits will be the responsibility of the grantee agency.
The Final Funding Memorandum included in the grant award agreement indicates the maximum
amounts for salaries and fringe benefits (which include the employer portions of Social Security
taxes, Medicare, health insurance, worker’s compensation insurance, and pension) that the
grantor may charge to the grant.

Condition/Context

We noted that the City charged more than the allowed employer portions of fringe benefits to the
grant program, as they exceeded the limitations on the amounts approved in the Final Funding
Memorandum in the grant award agreement, resulting in reimbursements requests which
inappropriately included these unallowed amounts.

Questioned Costs
Known questioned costs of $3,103.
Cause/Effect

The City’s policy is to charge ineligible payroll charges or payroll charges that exceed the
limitations of the Final Funding Memorandum to the City’s general fund, based upon the
expenditure amounts maintained in the City’s internal payroll tracking spreadsheet. The City’s
internal payroll tracking spreadsheet does not reconcile to the general ledger, which accounts for
grant expenditures and is used to request reimbursement for allowable grant expenditures.
Therefore, grant expenditures for fringe benefit charges in the general ledger exceeded fringe
benefit charges in the City’s internal payroll tracking spreadsheet and the Final Funding
Memorandum, and were inappropriately submitted for reimbursement by the grant program,
rather than charged to the City’s general fund. This could result in reimbursement for
unallowable costs.
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Recommendation

The City’s staff should reconcile the City’s internal payroll tracking spreadsheet to actual grant
expenditures per the general ledger on a regular basis and apply charges which exceed the Final
Funding Memorandum limitations to the City’s general fund, or use grant expenditures in the
general ledger as the basis of monitoring grant payroll expense limitations for reimbursement
requests and the City’s periodic earmarking requirements compliance checks.

Views of Responsible Officials and Planned Corrective Actions

The COPS Hiring & Recovery Act Grant requires that Federal Reports be submitted by the 10th
calendar day following the quarter’s end (ARRA 1512 Rpt) and the 30th day following the
quarter’s end (FFR 425 Rpt). Since the City reports expenditures under these grants on a cash
basis, the submitted reports only include payroll expenses that have actually been paid (not
accrued) at the quarter’s ending date.

At the grants inception, one (1) of the twelve (12) newly hired officers was certified at the date
of hire and received a salary above the entry level rate. During the course of the grant, negotiated
contractual salary adjustments also increased the officers’ salaries by a greater percentage than
the annual salary increases initially estimated in the 2009 COPS Hiring grant application.
However, the COPS Hiring grant only allows for reimbursement of entry-level salaries/benefits.

As a result of these circumstances, salaries in excess of entry-level, OT, Educational Incentive
Pay, Standby Pay, Holiday Pay, certain Shift Pay, and related FICA and Retirement expenses
that exceed the annual approved “earmarks” per position, must be individually calculated for
each payroll ending date, and charged back to the Department via Expense Transfer VVouchers
(ETVs).

Throughout the quarter and at the quarter’s end, ETV’s for these ineligible grant expenses must
be reviewed by the Police Department, Finance. and the Senior Grants Accountant in the Finance
Department, before they are approved to be posted to the General Ledger (FAMIS). Additionally
in years one and two, workers compensation and retirement expenses were posted during year-
end close-outs which are not generally completed (with the final PPE’s accrued payroll and other
benefit accruals being posted back to FAMIS) until November/December each year.

With each of the 12 positions having a different 36-month grant “expenditure period,” grant
reporting deadlines which precede ineligible expense charge-back postings in FAMIS and the
length of time between yearend and posting of closeouts, it is extremely difficult for grant
reimbursements to match the GL.
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However; in order to remain in compliance with stated grant reporting deadlines, reports that do
not match the General Ledger at the date of reporting must routinely be submitted to United
States Department of Justice (USDOJ). Based on a similar finding in the prior year’s Single
Audit, a Grants Reimbursement Reconciliation Form was created to document quarterly
expenditures which do not match the GL (FAMIS) at the time of posting. These measures, along
with an annual review of salary/benefits reimbursed, by position and date of hire (not fiscal
year), are completed and additional ETVs are prepared to charge back any excess
salaries/benefits over allowable “earmarks” that are noted. And, as of the quarter ended 3/31/12,
staff has obtained the *“earmark review” spreadsheet developed by the auditor during the FY
2011 single-audit and has already begun reconciling Salary/Benefit Reimbursement data to this
format.

2011-7 Statutory Reporting — SHIP
State Project Information

Florida Housing Finance Corporation (the Corporation):
State Housing Initiatives Partnership (SHIP) Program, CSFA No. 52.901

Criteria

1. In accordance with Section 420.9075(10), Florida Statutes, each eligible municipality
shall submit to the Corporation by September 15 of each year, a report of its affordable
housing programs and accomplishments through June 30, immediately preceding
submittal of the report.

2. Annual reports for the Closeout Fiscal Year (2008/2009) and Interim Fiscal Year
(2009/2010) must be included in the submission to the Corporation.

3. The reports must be certified and forwarded to the Corporation and shall bear the original
signature of the authorized official or the authorized official’s designee. If submitted
electronically, the certification of the report must be sent to the Corporation within three
(3) working days of the report being electronically sent.

4. The local SHIP administrator’s tracking system and annual reports must exactly match
the information recorded in the local city or county’s general ledger.
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5. SHIP administrators, therefore, are required to regularly reconcile their tracking system
with the local finance department’s general ledger and meet with the director of their
finance department to create a process that will ensure compliance with the single audit
act.

Condition/Context

The financial information included in the Annual Report submitted to SHIP by the City was not
reconciled to and did not agree with the general ledger.

Questioned Costs

Unknown

Cause/Effect

The financial information submitted in the annual statutory reports was not reconciled to the
City’s general ledger. Accordingly, we were unable to validate the amount of expenditures
reported in the Annual Report, which indicates that the City is not in compliance with the
provisions of the SHIP Program Manual.

Recommendation

The City should implement procedures that require that the statutory reports be reconciled to the
general ledger and reviewed and approved by the appropriate supervisory personnel, prior to
being filed with the State.

Views of Responsible Officials and Planned Corrective Actions

Housing and Community Development (HCD) will meet with the Finance Department and
continue to work with them to establish a process by which staff can reconcile the State reports
to the City’s General Ledger prior to the submitting the reports. The City has worked closely

with Florida Housing Finance Corporation (FHFC), the State funders to develop a process that
was acceptable to them. That process has been implemented.
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2011-8 Statutory Earmarking — SHIP
State Project Information

Florida Housing Finance Corporation (the Corporation):
State Housing Initiatives Partnership (SHIP) Program, CSFA No. 52.901

Criteria

1. In accordance with Section 420.9075(7), Florida Statutes, each eligible municipality can
use advanced funding deposited in the local housing assistance trust fund to administer
and implement the local housing assistance plan.

2. The cost of administering the plan may not exceed 5 percent of the local housing
distribution moneys and program income, unless its governing body finds, by resolution,
that 5 percent is insufficient. Eligible municipalities cost of administering the program
may not exceed 10 percent of the local housing distribution plus 5 percent of program
income.

Condition/Content

We noted that the City charged total administrative expenditures to the grant which were greater
than the 5% maximum limit disclosed in the statutes.

Questioned Costs

Known questioned costs of $2,213.

Cause/Effect

The Housing and Community Development (HCD) Department was unable to provide evidence
that the City Commission approved an increase in the allowable limits from 5 percent to 10
percent for the appropriate fiscal year for administering the local housing assistance plan. The

City charged expenditures greater than 5 percent to SHIP for administration of the grant
program.
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Recommendation

The HCD department should ensure that all appropriate Commission approvals are obtained and
that all City Commission Agenda Reports relating to SHIP are retained in the HCD Department’s
files, and ensure that the City does not charge amounts above the allowable limits for
administrating the program to the grant.

Views of Responsible Officials and Planned Corrective Actions

The City Commission has historically approved the increase in administrative funds. HCD will
seek formal City Commission approval to increase the administrative funds from 5% to 10% for
FY 2011 and for all future SHIP funds received by the City.

2011-09 Program Income — CDBG
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253

Criteria

2 CFR Section 215.2 indicates that program income includes, but is not limited to, income from
fees for services performed, the use or rental of real property or personal property acquired with
grant funds, the sale of commodities or items fabricated under a grant agreement, and payments
of principal and interest on loans made with grant funds. Unless specified in the Federal
awarding agency regulations or the terms and conditions of the award, program income shall be
deducted from program outlays.

The Code of Federal Regulation (24 CFR sections 570.504(a)) requires that receipts and
expenditures related to program income must be accurately accounted for and program income
from CDBG funds should be treated as additional funds subject to all the same rules. Federal
regulations (24 CFR sections 570.500, 570.501, 570.504, 570.506, and 570.513) require that a
loan origination or servicing system be used to ensure loans are properly authorized, receivables
are properly established, earned income is properly recorded and used, and write-offs of
uncollected amounts are properly authorized.
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Condition/Context

The City’s records indicate that it received approximately $1,139,200 in program income during
fiscal year 2011. Program income amounts primarily represent loan repayments and rental
income. The City utilizes a spreadsheet to track individual program participants who potentially
represent sources of program income based on their involvement in the program. We were
unable to determine whether the program income reported was complete and that all amounts
due to the City were properly received, accounted for and reported in the general ledger and to
the grantor agency.

We noted that program income for CDBG is regularly reported in HUD’s Integrated
Disbursement & Information System (IDIS) by the City, as required by the grant program. The
City utilizes a spreadsheet as its mechanism to track the expenditure of program income.
Questioned Costs

Unknown

Cause

The City utilizes various spreadsheets to track program income from benefits paid on behalf of
participants, real property dispositions, loan repayments, rental income and other sources, which
does not track annual activity appropriately and completely.

Effect

The current reporting system records program income on the cash basis (i.e., when the payment
is received) and there is no evidence of tracking of payments due to the City but not yet paid.

The City does not have an adequate loan origination or servicing system in place to ensure loan
receivable are properly established, earned income is properly recorded, and write-offs of
uncollected amounts are properly authorized. This could result in amounts owed back to the
grantor agency not being properly tracked and accounted for.
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Recommendation

The City should record all deferred receivables using the City’s accounts receivable system.
Participants payments should be posted by Treasury staff and deferred loans that are added,
reduced, or forgiven should be properly accounted for by Finance staff upon receipt of evidence
that all compliance requirements have been met. We recommend that Finance Department
personnel become the process owners for managing the deferred loans receivable to ensure a
proper segregation of duties. For other sources of program income, the City should implement
procedures to ensure that all sources of program income have been properly captured, accounted
for, and used or returned to HUD in accordance with grant requirements. Additionally,
management should ensure that proper supervisory and review monitoring controls are in place
to ensure completeness of program income.

Views of Responsible Officials and Planned Corrective Action

In recognizing that Financial Reporting of grant activities has been a continuing problem,
beginning in FY 2013 the Finance Department will establish separate funds for all major HCD
grants and begin tracking both grant activity and the use of designated revenue within the City’s
comprehensive financial reporting system (FAMIS). Implementing this decision will begin the
minimization of using spreadsheets as the City’s primary means of tracking grant related
financial activity. The City is also in the process of training HCD staff on using the City’s Grant
Information Management System which will allow us to better anticipate deadlines, coordinate
and anticipate drawdown of grant revenue by sub recipient and ensure compliance with federal
timeliness guidelines for grant funds. The Finance Department is exploring options for an
Accounts Receivable application that will allow for aging, loan processing, interest calculation,
late payment penalties and late payment interest calculations and the all needed proper recording
information for the governmental as well as proprietary accounting needs.

2011-10 Special Tests and Provisions (Required Certifications and HUD Approvals)
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253

1205-1363429 166



City of Fort Lauderdale, Florida

Schedule of Findings and Questioned Costs (continued)

Criteria

Pursuant to federal regulation 24 CFR Section 58.22, CDBG funds cannot be committed or
expended before receipt of HUD’s approval of the City’s Request for Release of Funds (RROF)
and the related certification of expenditure.

Condition/Context

We noted that the City obligated and expended 2010/11 CDBG Entitlement funds in the amount
of $326,253 prior to receiving HUD’s approval of the RROF.

Questioned Costs

$326,253

Cause

HCD’s staff did not adhere to the provisions of the regulation.

Effect

The absence of effective controls over the submission of required documents to HUD could
result in inappropriate expenditure of HUD funds. The lack of controls and effective policies
relating to the obligation and expenditure of CDBG funds may result in the City not be able to
support that they are in compliance with the provisions outlined in the grant agreement and
federal regulations, and may be required to return funding received to HUD.

Recommendation

The City should ensure that employees are properly trained in special tests and provisions
requirements for each grant. Additionally, the City should ensure that policies and procedures are
in place to confirm that the provisions of OMB Circular A-133 and the applicable grant
agreements are adhered to and that there is proper supervision and review.

Views of Responsible Officials and Planned Corrective Action

Prior to releasing any federal funds, staff ensured that all of the environmental reports were clear

of contamination. In the future, staff will be trained on appropriate procedures and will ensure
that the City receives the RROF from HUD prior to the expenditure of federal funds.
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Finding 2011-11 Subrecipient Monitoring
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253
Home Investment Partnerships Program (HOME), CFDA No. 14.239
Housing Opportunities for Persons With AIDS (HOPWA), CFDA No. 14.241

U.S. Department of Energy:
Energy Efficiency and Conservation Block Grant Program (EECBG), CFDA No. 81.128

Criteria

31 USC 7502(f)(2)(A) requires that pass-through entities provide award documents/agreements
to subrecipients, which communicate federal award information and compliance requirements to
the subrecipient, including allowable activities information.

Condition/Context
CDBG

We noted that the City excluded the CFDA number, award name and award number in the
subaward agreements to all subrecipients selected for testing, representing $454,605 passed
through to the subrecipients, where total amounts expended by or passed through to subrecipients
during fiscal 2011 was $761,618.

HOME

We noted that the City excluded the CFDA number, award name and award number in the award
agreement to the subrecipient selected for testing, representing $512,392 passed through to the
subrecipient, where total amounts expended by or passed through to subrecipients during fiscal
2011 was $550,667.

HOPWA

We noted that the City excluded the CFDA number, award name and award number in the award
agreements and addendums to both subrecipients selected for testing, representing $5,882,778
passed through to the subrecipients, where total amounts expended by or passed through to
subrecipients during fiscal 2011 was $8,418,379.

1205-1363429 168



City of Fort Lauderdale, Florida

Schedule of Findings and Questioned Costs (continued)

EECBG

We noted that the City excluded the CFDA number in all award agreements to subrecipients,
where total amounts expended by or passed through to subrecipients during fiscal 2011 was
$637,029.

Questioned Costs

Not applicable

Cause

City personnel did not adhere to its subrecipient monitoring policies and procedures or to the
provisions of 31USC Section 7502(f)(2)(A).

Effect

Subrecipients may not be aware that the funds received from the City are subject to the grant
requirements of the grantor agency and the audit requirements of OMB Circular A-133, causing
the subrecipient and the City to be out of compliance with grantor agency and audit
requirements. Non-compliance could result in the funds having to be returned to the grantor
agency.

Recommendation

The City should adhere to its policies and procedures to perform monitoring of its subrecipients’
compliance with the provisions of the subrecipient agreements, addendums and OMB Circular
A-133 in order to ensure that proper monitoring of subrecipients occur on an on-going basis
including the timely submission of audit reports and resolution of any audit findings.

Views of Responsible Officials and Planned Corrective Action

The Housing and Community Development Department is currently in the process of amending

the fiscal year 2012 Participation Agreements to ensure inclusion of CFDA#, award name, and
award number for each subrecipient.
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The current status of findings reported related to the audit of major federal awards programs or
state financial assistance projects for the years ended September 30, 2010 and 2009 is as follows:

A. Finding
Finding 2010-04 Vendor Screening for Suspension and Debarment
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253

U.S. Department of Justice:
Public Safety Partnership and Community Policing Grants (COPS), CFDA No. 16.710

U.S. Department of Homeland Security:
Homeland Security Grant Program (HS), CFDA No. 97.067

Condition/Context
CDBG

We selected two vendors out of three in the population (with expenditures over $25,000 during
fiscal year 2010) for testing and noted that there was no evidence indicating that the vendors had
been determined by the City to be eligible to receive federal funds. We performed the EPLS
screening noting that the vendors were not listed in the EPLS system as suspended or debarred.

COPS

We selected two vendors out of five in the population for testing and noted that there was no
evidence indicating that the vendors tested had been determined by the City to be eligible to
receive federal funds. We performed the EPLS screening noting that the vendors were not listed
in the EPLS systems as suspended or debarred.
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HS

We selected 11 vendors for testing and noted that for five vendors there was no evidence
indicating that the vendor was determined by the City to be eligible to receive federal funds. We
performed the EPLS screening noting that the five vendors were not listed in the EPLS systems
as suspended or debarred.

Recommendation

For all new and existing contracts funded with federal grants, the City should develop a
consistent procedure to require that the preparer of the bid tabulation sheet (or other responsible
party) perform verification of the recommended vendor or subrecipient by checking the EPLS
(and documenting when the verification was performed and by whom), collecting a certification
form the entity, or adding a clause or condition to the contract with the entity. The City should
ensure, for all existing contracts that are funded with federal grant programs, that the verification
of proper vendor/subrecipient exclusion from the EPLS system is performed and the
documentation of the EPLS verification check should be maintained by the City.

Current Status

Comment repeated: Also, see current year finding 2011-01 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.

Finding 2010-05 CDBG Program Income
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253

Condition/Context

The City’s records indicate that it received approximately $284,500 in program income during
fiscal year 2010. Program income amounts primarily represent loan repayments and rental
income. The City utilizes Microsoft Excel to maintain a listing to track participants that would
potentially be the source of program income. We were unable to determine whether program
income was complete and that all amounts due to the City were properly received, accounted for
and reported in the general ledger and to the grantor agency.
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We noted that program income for CDBG is reported in HUD’s Integrated Disbursement &
Information System (IDIS) by the City. The City utilizes a Microsoft Excel spreadsheet as its
mechanism to track how program income is spent.

Recommendation

The City should record all deferred receivables on the City’s accounts receivable system.
Participants payments should be posted by Treasury staff and deferred loans that are added or
forgiven should be properly accounted for by Finance staff upon receipt of evidence that all
compliance requirements have been met. We recommend that Finance Department personnel
become the process owners for managing the deferred loans receivable to ensure a proper
segregation of duties. For other sources of program income, the City should implement
procedures to ensure that all sources of program income have been properly captured, accounted
for, and used or returned to HUD in accordance with grant requirements. Additionally,
management should ensure that proper supervisory and review monitoring controls are in place
to ensure completeness of program income.

Current Status

HCD is following its Corrective Action Plan. The City has developed procedures that ensure new
deferred receivables are recorded in the receivables log. HCD finance reviews the mortgage and
modification of mortgage documents prior to being recorded. However, HCD has lost its
Accountant. Although the lose will be temporary, this loss will create a critical issue related to
fiscal compliance until the position is filled.

Comment repeated: Also, see current year finding 2011-09 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.
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Finding 2010-06 Reporting
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253

U.S. Department of Justice:
Public Safety Partnership and Community Policing Grants (COPS), CFDA No. 16.710

Condition/Context

CDBG

The City was unable to provide evidence that they submitted the QPR-Recovery Act
Management and Performance System Second Quarter Report. HCD staff noted that the report
was submitted electronically and that it was not printed prior to submission; therefore, we were
unable to audit the above report.

COPS

Two of the three ARRA Section 1512 Special Reports selected for testing contained financial
information that did not agree with and was not reconciled to the City’s general ledger.

Recommendation

The City should ensure that employees are properly trained in reporting requirements.
Additionally, the City should ensure that all required financial/performance statutory reports are
properly prepared and reviewed by supervisory personnel, and a copy is maintained on file.
Current Status

CDBG: The RAMPS reports are printed as they are submitted.

COPS: Meet with Budget & Finance Directors to coordinate, plan and implement training for
Citywide grant administrators regarding reconciliation of grant reports to the City’s general

ledger; and, reemphasis of proper review/approval of grant reports, and maintenance of
electronic and hard copies of reports w/back up financial documentation.
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Comment repeated: Also, see current year finding 2011-02 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.

Finding 2010-07 Subrecipient Monitoring
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253
Home Investment Partnerships Program (HOME), CFDA No. 14.239
Housing Opportunities for Persons With AIDS (HOPWA), CFDA No. 14.241

Condition/Context
CDBG

We performed testing for three of 14 subrecipients that received approximately $600,500 from
the City (subrecipients tested received approximately $360,000) noting the following:

» We noted that for one of the three subrecipients tested, that the City did not maintain
formal monitoring records or documentation evidencing monitoring procedures were
performed. This subrecipient received approximately $191,000.

« We noted that one of the three subrecipients did not respond to the City’s
Finding/Monitoring and Concerns Letter noting planned corrective action to the findings
discovered during the City’s annual monitoring of the subrecipient. This subrecipient
received approximately $151,000.

* We noted that the City did not disclose the CFDA numbers in the executed award
documents/agreements for either of the subrecipients tested.

HOME
We tested one of the City’s two subrecipients that received approximately $51,000 during fiscal
year 2010. We noted that the City did not maintain formal monitoring records or documentation

evidencing monitoring procedures performed for the subrecipient tested. Additionally, we noted
that the City did not disclose the CFDA number in the executed award document/agreement.
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HOPWA

We tested three of the City’s nine subrecipients. The three subrecipients tested received
approximately $6,234,000 during fiscal year 2010. We noted that the City did not disclose the
CFDA number in the executed award documents/agreements with the three subrecipients tested.
Additionally, the City provided funding to its largest subrecipient prior to entering into a fully
executed award document/agreement which was dated April 2010.

Recommendation

The City should adhere to its policies and procedures to perform annual monitoring of its
subrecipients” compliance with the provisions of the subrecipient agreements. Additionally, the
reimbursement of expenditures for subrecipients should not be made to subrecipients not in
compliance.

Current Status

The City has an agency that has been reluctant to sign a City Agreement and the City decided to
fund the agency without the agreement in place. HCD and the City Attorney’s Office will
continue to work with the agency. Additionally, the agency has been reluctant to allow staff to
monitor and they have not provided access to the information requested during the City’s
monitoring.

Comment repeated: Also, see current year finding 2011-03 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.

2010-08 Special Tests and Provisions (Required Certifications and HUD Approvals)
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253

Condition/Context

We noted that the City obligated and expended 2009/10 CDBG Entitlement funds prior to
HUD’s approval of the RROF.
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Recommendation

The City should ensure that employees are properly trained in special tests and provisions
requirements for each grant. Additionally, the City should ensure that policies and procedures are
in place to confirm that the provisions of OMB Circular A-133 and the applicable grant
agreements are adhered to and that there is proper supervision and review.

Current Status

City staff has attended HUD training and HCD depends on the expertise of the Environmental
Division staff. In September 2011, HCD lost its primary internal environmental staff person due
to budget cuts. Additionally, HCD has no funding available to send anyone else to the additional
trainings needed to ensure future compliance.

Comment repeated: Also, see current year finding 2011-10 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.

2010-09 Special Tests and Provisions (Environmental Reviews)
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253

Condition/Context

The City provided unsigned (by Acting City Manager) copies of the applicable environmental
certifications. We were unable to determine whether these certifications were properly submitted
to HUD timely.

Recommendation

The City should ensure that employees are properly trained in special tests and provisions
requirements for each grant. Additionally, the City should ensure that policies and procedures are
in place to confirm that the provisions of OMB Circular A-133 and the applicable grant
agreements are adhered to and that there is proper supervision and review.
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Current Status

HCD is following its Corrective Action Plan. In January 2011, staff from the Housing and
Community Development (HCD) Division, along with an environmental staff person from the
Public Works Department attended HUD training on the environmental process and regulations.
Due to budget cuts, HCD has lost its lead environmental staff person. Additionally, HCD does
not have sufficient funding to have anyone else trained.

Finding 2010-10 Preparation of the Schedule of Expenditures of Federal Awards and State
Financial Assistance

Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
CDBG - Entitlement Grants Cluster, CFDA Nos. 14.218 and 14.253

U.S. Department of Transportation:
Highway Planning and Construction (HPC) (Federal-Aid Highway Program), CFDA No. 20.205

Condition/Context

The Schedule provides total federal and state financial assistance awards expended for each
individual federal and state program. We understand that it is the City’s policy to establish a
grant general ledger index code to capture all grant related expenditures to be reported in the
Schedule. We noted errors related to the preparation of the Schedule in connection with
performing the fiscal year 2010 single audit. Those errors included the following:

a. HPC (CFDA 20.205) — The City’s department administering this grant recorded
unallowable expenditures to the established grant general ledger index code, which
resulted in certain expenditures being included in the Schedule that were unallowable. The
Schedule had to be revised to eliminate unallowable costs.

b. CDBG (CFDA 14.218) — The City’s department administering this grant recorded eligible
expenditures to the grant index code. Subsequent to incurring the expenditure and
receiving reimbursement from HUD, the transaction was refunded to the City after year-
end. The Schedule for fiscal 2010 was not properly adjusted for the refunded amount and
expenditures reported in the Schedule are overstated by $118,885.
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Recommendation

The City should implement internal controls over the preparation of the Schedule to ensure that
federal and state grant amounts are properly reported, including requiring departmental grant
administrators to periodically review grant expenditures posted to grant index codes for
allowability.

Current status
CDBG

Internal Controls in place as listed in Planned Corrective Actions. The City’s Grant policy
incorporates the requirement that the department’s grant administrator periodically review grant
expenditures posted to the grant index codes for eligibility. HCD has lost its Accountant.
Although the loss will be temporary, it will create a critical issue related to fiscal compliance
until the position is filled.

HPC

Appropriate funds have been transferred to the grant. All the non-grant eligible expenditures
charged to the project are covered by the transfer. Coordination between the grant manager and
Finance/Treasury per City’s grant policy have been implemented in order to insure that only the
eligible expenditures are recorded into the grant index.

2010-11 Eligibility- HOME Program
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
Home Investment Partnerships Program (HOME), CFDA No. 14.239

Condition/Context
We selected six participants out of a population of 44 approved applicants to test controls and
compliance with respect to eligibility. Of the six participants tested, we noted that three
participant’s files were incomplete. Specifically, we noted the following:

« One participant file examined did not contain the required approval signature from the

HCD Housing Supervisor on the Purchase Assistance HCD Checklist, noting that the
staff reviewed and approved the file.
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» One participant file examined did not contain the required Housing Program Checklist.

* One participant file examined did not contain the required approval signature from the
HCD Housing Supervisor on the Housing Program Checklist and Resident Income
Certification, noting that the staff reviewed and approved the file. Additionally, we noted
that the rehabilitation spanned multiple years and the file did not contain recertification of
the eligible participants income levels, the participants construction file did not contain
the necessary interim inspection forms and more than 120 days elapsed from the
completion of the resident income certification form and the execution of the
participation agreement.

Recommendation

The City’s staff should adhere to its policies and procedures which includes a checklist that the
preparer and reviewer must sign off on and ensures that required documentation is maintained in
each participant file.

Current Status

HCD has reviewed its internal controls and made the necessary changes to address all current
files.

2010-12 Period of Availability - HOPWA
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
Housing Opportunities for Persons With AIDS (HOPWA), CFDA No. 14.241

Condition/Context
We noted that one of the 25 transactions tested was an expenditure in the amount of $239,500

that was obligated, incurred and expended outside of the period of availability for current
HOPWA entitlements and was liquidated with current entitlement funds.
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Recommendation

The City’s staff should adhere to the provisions of the federal regulations and ensure that it
adheres to its policy of utilizing HOPWA funding for approved projects during the period of
availability and amending the approved plan for changes.

Current Status

HCD ensures that funds are spent in accordance with Federal and State regulations. No change
was necessary.

2010-13 Special Tests and Provisions (Maintenance of Structures)
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
Housing Opportunities for Persons With AIDS (HOPWA), CFDA No. 14.241

Condition/Context

We noted that the City provides funding for three (3) structures that provide project-based rental
assistance to owners of existing structures, where the owner agreed to lease the subsidized units
to eligible participants. The City is required to “verify use” of the structures.

We tested each of the three structures. We noted that for two of the three structures, City
personnel indicated that the properties are vacant and are not being properly utilized
continuously in accordance with the provisions of the HOPWA Project-Based Housing Program
Agreements between the City and the owner of the structures.

Additionally, we obtained the June 15, 2010 City Commission Meeting Minutes pertaining
to PH-02 noting that the properties rehabilitated with HOPWA funds have been vacant since
2008-20009.

Recommendation
The City should ensure that staff is properly trained with respect to the grant compliance
requirements. Additionally, policies and procedures should be implemented to ensure

Maintenance of Structures is properly monitored. Evidence of monitoring should be reviewed
and approved by supervisory personnel.
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Current Status

The City Commission approved funding for the Housing Authority to ensure there were funds to
support their Project Based Units. HCD has been helping the agency find applicants to occupy
the HOPWA purchased units. To date all the units have not been occupied.

2010-14 Special Tests and Provisions (Housing Quality Standards)

Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
Housing Opportunities for Persons With AIDS (HOPWA), CFDA No. 14.241

Condition/Context

We noted that the City was unable to provide evidence that all HOPWA housing projects that
involve acquisition, rehabilitation, conversion, lease, repair of facilities, new construction,
project or tenant based rental assistance housing quality inspections were performed in
accordance with the provisions of the regulations.

Recommendation

The City should ensure that staff is properly trained with respect to the grant compliance
requirements. Additionally, policies and procedures should be implemented to ensure Housing
Quality Standards are properly monitored. Evidence of monitoring should be reviewed and
approved by supervisory personnel.

Current Status

HQS Inspections have been completed.

Comment repeated: Also, see current year Finding 2011-04 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.
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2010-15 Allowable Activities/Costs Indirect Expenditures — COPS
Federal Program Information

U.S. Department of Justice:
Public Safety Partnership and Community Policing Grants (COPS), CFDA No. 16.710

Condition/Context

The City hired 12 sworn officers during fiscal year 2010. We recomputed from the City’s detail
total salaries and fringe benefits (medicare, health insurance, worker’s compensation insurance,
and pension) noting that the total did not agree with the amount reported in the general ledger
by $15,765. The Final Funding Memorandum was provided to us on April 7, 2011. Upon inquiry
if the Final Funding Memorandum was revised, the City stated that there were no revisions
made. On May 16, 2011 after fieldwork was completed, the City provided the auditors a revised
Final Funding Memorandum.

Recommendation

The City should implement procedures to ensure that amounts charged to the grant index codes
are in accordance with the applicable provisions of the grant agreements.

Current Status

08/19/2010 — Grants Compliance Manager created the Grant/ Project Reimbursement/Advance/
Final Form to aid grant administrators in reconciling Grant Reports to FAMIS 09/2010 — The
City’s PSGM began testing the form (with full implementation citywide planned for a later date
TBD). 03/2011 — With the full implementation of Telestaff, disallowed standby pay and OT no
longer posts to the COPS grant index code. 10/11/11 — PSGM re-confirmed permissibility of
shift pay with Asst. Director of USDOJ Grant Monitoring Div in writing. 10/13/11 — PSGM
completed yr-end reconciliation of allowable salaries/benefits per each grant position’s Date of
Hire in accordance with the grant’s Financial Clearance Memo and prepared ETV to move
excess expenditures out of grant index code. 11/4/11 — PSGM began working with Finance to
correctly calculate and record workers compensation expenses for FY 10/11 & project expenses
for FY 11/12 grant year 12/1/11 — PSGM worked with Finance to correctly calculate and record
retirement for FY 10/11 PSGM will work with Grants Compliance Manager and Grants
Accountant in Finance to develop and fully implement a revised Grant Reporting Reconciliation
Form. PSGM will continue to separately track permissibility of grant expenditures for each grant
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funded position based on date of hire and each position’s allowable expenses by calendar year.
PSGM will continue to work with Finance to determine an appropriate method for reconciling
year end accruals (salaries, w/comp, retirement) that have historically been posted/ reversed by
Finance in Oct — Nov, with the COPS grant reports which PSGM must submit by 10/10 & 10/31.

2010-16 Equipment — COPS
Federal Program Information

U.S. Department of Justice:
Public Safety Partnership and Community Policing Grants (COPS), CFDA No. 16.710

Condition/Context

We selected five items of equipment out a population of 44 for physical observation. We were
unable to inspect two of the five items of equipment purchased with grant awards. Additionally,
we noted that the City has not performed a physical inventory of equipment purchased with grant
awards in the past two years.

Recommendation

The City’s staff should adopt and incorporate policies and procedures for performing physical
inventories of equipment purchased with grant funding in accordance with OMB Circular A-133.

Current Status

10/2011 - The PD has purchased and installed Fishbowl, a dedicated application for
supply/inventory management, replacing the process formally managed through the
I-Leads/Intergraph System. 11/2011-12/2011 — PD Staff has entered 25% of all supplies/issued
items into the Fishbowl database.

04/2012 — Full implementation of the Fishbowl Inventory system is planned. 07/2012 — Annual

inventory of PD’s grant funded equipment, by PSGM, is planned. 09/2012 — Update of the SOP
regarding inventory and supply management is planned.
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2010-17 Reporting
State Project Information

Florida Department of State and Secretary of State:
Acquisition, Restoration of Historic Properties — New River Swing Span Bridge, CSFA No. 45.032

Condition/Context

The amounts reflected in the Final Progress and Expenditure report did not agree with and were
not reconciled to the City’s general ledger.

Recommendation

The City should implement procedures that require all grant reports be reconciled to the general
ledger and are reviewed and approved by the appropriate supervisory personnel prior to being
filed with the state agency.

Current Status

Policy implemented May 2011.

2010-18 Eligibility- SHIP

State Project Information

Florida Housing Finance Corporation (the Corporation):
State Housing Initiatives Partnership (SHIP) Program, CSFA No. 52.901

Condition/Context
We selected a sample of eight participants out of a population of 44 approved applicants to test
controls and compliance with respect to eligibility. Of the eight participants tested, we noted that

two participant files were incomplete. Specifically, we noted the following:

» One participant file examined did not contain the required Housing Program Checklist.
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« One participant file examined did not contain the required approval signature from HCD
Housing Supervisor on the Purchase Assistance HCD Checklist, noting that the staff
reviewed and approved the file.

Recommendation

The City’s staff should adhere to its policies and procedures for determining and documenting
participant eligibility.

Current Status

HCD is following its Corrective Action Plan and we have updated our Administrative Plan and
Procedures to address this issue.

2010-19 Statutory Reporting and Period of Availability- SHIP
State Project Information

Florida Housing Finance Corporation (the Corporation):
State Housing Initiatives Partnership (SHIP) Program, CSFA No. 52.901

Condition/Context

The financial information included in the Annual Report submitted to SHIP by the City was not
reconciled with and did not agree with the general ledger.

Additionally, we were unable to determine that funds were expended within the required
timeframes as the expenditures were not tracked in the general ledger by entitlement year for the
entire period covered by the SHIP Annual Report. The SHIP funds are required to be expended
within a period of two years of the applicable entitlement grant year which corresponds with the
State’s fiscal year. Accordingly, the 2007/2008 entitlement and related program income was
required to be expended no later than June 30, 2010; and the entitlement amount and the related
program income for fiscal years 2008/2009 and 2009/2010 will expire in June of 2011 and 2012,
respectively.
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Recommendation

The City should implement procedures that require that the statutory reports be reconciled to the
general ledger and reviewed and approved by the appropriate supervisory personnel prior to
being filed with the State. The City should also establish a separate general ledger account or
index code for each entitlement year with unspent funds in order to separately track expenditures
as well as interest and program income.

Current Status

HCD has worked with Florida Housing Coalition to reassign expenditures within eligible
program years. This process has been accepted by the State of Florida. HCD has reached out to
the Finance Department for guidance on how to make those reassignments in Fiscal Years that
have been closed by the City.

Comment repeated: Also, see current year Finding 2011-07 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.

2010-20 SHIP-Special Tests and Provisions (Marketing and Outreach)
State Project Information

Florida Housing Finance Corporation (the Corporation):
State Housing Initiatives Partnership (SHIP) Program, CSFA No. 52.901

Condition/Context

The City’s 2009/2010 SHIP program advertisement did not contain the ending date of
application period and the contact person’s name and phone number.

Recommendation

The City should update its policies for the established SHIP rules with respect to advertising the
SHIP funds.

Current Status

HCD continues to follow its Corrective Action Plan and ensures that funding is advertised in
accordance with program requirements.
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B. Finding
2009-01 Vendor Screening for Suspension and Debarment
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
Community Development Block Grant (CDBG), CFDA No. 14.218

U.S. Department of Homeland Security:
Homeland Security Grant Program (HS), CFDA No. 97.067

Condition/Context
CDBG

We selected two vendors out of eight in the population (with expenditures over $25,000 during
fiscal year 2009) to test and we noted that there was no evidence indicating that one of the
vendors tested had been determined by the City to be eligible to receive federal funds. We
performed the EPLS screening noting that the vendor was not listed in the EPLS systems as
suspended or debarred.

HS

We selected the largest of two vendors in the population (with expenditures over $25,000 during
fiscal year 2009) to test and we noted that there was no evidence indicating that the vendor was
determined by the City to be eligible to receive federal funds. We performed the EPLS screening
noting that the vendor was not listed in the EPLS systems as suspended or debarred.

Recommendation

For all new contracts funded with federal grants, the City should develop a consistent procedure
to require that the preparer of the bid tabulation sheet (or other responsible party) perform
verification of the recommended vendor or subrecipient by checking the EPLS (and documenting
when the verification was performed and by whom), collecting a certification from the entity, or
adding a clause or condition to the contract with that entity. The City should ensure, for all
existing contracts that are funded with federal grant programs, that the verification of proper
vendor/subrecipient exclusion from the EPLS system is performed and the documentation of the
EPLS verification check should be maintained by the City.
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Current Status

As of March 2009, staff implemented the above procedure for all grant related bids. In March of
2010, the Procurement Manual was updated to reflect the new procedures.

Comment repeated: Also, see current year Finding 2011-01 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.

Finding 2009-02 CDBG Program Income
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
Community Development Block Grant (CDBG), CFDA No. 14.218

Condition/Context

The City’s records indicate that it received approximately $235,000 in program income during
fiscal 2009. Program income amounts primarily represent loan repayments and rental income.
The City utilizes Microsoft Excel to maintain a listing to track participants that would potentially
be the source of program income. We were unable to determine whether program income was
complete and that all amounts due the City were properly received, accounted for and reported in
the general ledger and to the grantor agency.

We noted that program income for CDBG is reported in HUD’s Integrated Disbursement &
Information System (IDIS) by the City. The City utilizes a Microsoft Excel spreadsheet as its
mechanism to track how program income is spent. There was no evidence that the spreadsheet
was reviewed and approved by supervisory personnel.

Recommendation

The City should record all deferred receivables on the City’s accounts receivable system.
Participant payments should be posted by Treasury staff and deferred loans that are added or
forgiven should be properly accounted for by Finance staff upon receipt of evidence that all
compliance requirements have been met. We recommend that Finance Department personnel
become the process owners for managing the deferred loans receivable to ensure a proper
segregation of duties. For other sources of program income, the City should implement
procedures to ensure that all sources of program income have been properly captured, accounted
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for, and used or returned in accordance with grant requirements. Additionally, management
should ensure that proper supervisory and review monitoring controls are in place to ensure
completeness of program income.

The City should ensure that supervisory review and approval of the records utilized to
substantiate the proper use of program income (e.g., a summary of the period cash draw downs
which demonstrates how much was grant entitlement and program income) is evidenced.

Current Status

The City has implemented a procedure effective October 1, 2010 to ensure all deferred
receivables are recorded and tracked on a quarterly basis. The report is reviewed and approved
by supervisory personnel and submitted to the compliance and monitoring section for follow-up
as needed.

Comment repeated: Also, see current year Finding 2011-09 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.

Finding 2009-03 Subrecipient Monitoring — CDBG and HOME
Federal Program Information
U.S. Department of Housing and Urban Development (HUD):
Community Development Block Grant (CDBG), CFDA No. 14.218
Home Investment Partnerships Program (HOME), CFDA No. 14.239
Condition/Context
CDBG
We noted that for one of the three subrecipients tested, the City had not obtained a recent A-133
audit report (or evidence that the entity was not subject to A-133), as required. Additionally, we
noted that for all three subrecipients tested, the City did not maintain formal monitoring records

or documentation evidencing monitoring procedures performed. These subrecipients received
approximately $588,000 during fiscal year 2009 from the City.
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HOME

We tested two of the City’s three subrecipients that received approximately $186,000 during
fiscal year 2009. We noted that the City did not maintain formal monitoring records or
documentation evidencing monitoring procedures performed for the subrecipients tested.

Recommendation

The City should adhere to its policies and procedures to perform annual monitoring of its
subrecipients’ compliance with the provisions of the subrecipient agreements. Additionally, the
reimbursement of expenditures for subrecipients should not be made for subrecipients not in
compliance (i.e., have not submitted audit reports).

Current Status

CDBG

Financial Statements are requested during the monitoring of each sub-recipient to determine if an
A 133 Audit Report is required. The monitoring schedule has changed to begin earlier in the
year. HCD has also updated its Audit Management System Administrative Policy.

HOME

The monitoring schedule has changed to begin earlier in the year. HCD has updated our Audit
Management System Administrative Policy.

Comment repeated: Also, see current year Finding 2011-03 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.
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2009-04 Statutory Reporting — HOME Program
Federal Program Information

U.S. Department of Housing and Urban Development (HUD):
Home Investment Partnerships Program (HOME), CFDA No. 14.239

Condition/Context

The City completed its annual Section 3 Summary Report (HUD 60002) with incomplete and
incorrect data. The report is a summary of the City’s efforts to comply with statutory and
regulatory requirements of Section 3 and key items include the dollar amount of the award,
program code, the total number of new hires that are Section 3 residents, and information about
contracts awarded (construction and non-construction). The report provided by the City staff did
not disclose summary information for the City. The amount disclosed as the total award amount
was $5,000 which was not accurate.

Recommendation

The City should ensure that employees are properly trained in reporting requirements.
Additionally, the City should ensure that all required statutory reports are properly prepared and
reviewed by supervisory personnel.

Current Status

HCD staff attended two (2) Section 3 training workshops in FY 09-10 and FY 10-11.

Comment repeated: Also, see current year finding 2011-02 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.
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Finding 2009-06 SHIP — Statutory Reporting and Period of Availability
State Project Information

Florida Housing Finance Corporation (the Corporation):
State Housing Initiatives Partnership (SHIP) Program, CSFA No. 52.901

Condition/Context

The financial information included in the Annual Report submitted to SHIP by the City was not
reconciled and did not agree with the general ledger.

Additionally, we were unable to determine that funds were expended within the required
timeframes as the expenditures were not tracked in the general ledger by entitlement year for the
entire period covered by the SHIP Annual Report. The SHIP funds are required to be expended
within a period of two years of the applicable entitlement grant year which corresponds with the
State’s fiscal year. Accordingly, the 2006/2007 entitlement and related program income was
required to be expended no later than June 30, 2009; and the entitlement amount and the related
program income for fiscal years 2007/2008 and 2008/2009 will expire in June of 2010 and 2011,
respectively.

Recommendation

The City should implement procedures that require that the statutory reports be reconciled to the
general ledger and reviewed and approved by the appropriate supervisory personnel prior to
being filed with the State. The City should also establish a separate general ledger account or
index code for each entitlement year with unspent funds in order to separately track expenditures
as well as interest and program income.

Current Status

HCD has worked with Florida Housing Coalition to reassign expenditures within eligible
program years. Annual Reports have been updated, submitted and accepted by the State of
Florida.

Comment repeated: Also, see current year Finding 2011-07 in the accompanying Schedule of
Findings and Questioned Costs for the year ended September 30, 2011.
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Management Letter and State Reporting Requirements

To the Honorable Mayor, Members of the City Commission, and
City Manager
City of Fort Lauderdale, Florida

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the City of Fort Lauderdale, Florida (the City) as of and
for the year ended September 30, 2011, which collectively comprise the City’s basic financial
statements and have issued our report thereon dated March 12, 2012.

We conducted our audit in accordance with auditing standards generally accepted in the
United States and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. We have issued our Report of
Independent Certified Public Accountants on Internal Control over Financial Reporting and
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards dated March 12, 2012, and our Report of
Independent Certified Public Accountants on Compliance with Requirements that Could Have a
Direct and Material Effect on Each Major Program and on Internal Control over Compliance in
Accordance with OMB Circular A-133, Section 215.97 Florida Statutes, and Chapter 10.550,
Rules of the Auditor General Disclosures dated June 4, 2012. Those reports, including significant
deficiencies and material weaknesses in internal controls, should be considered in conjunction
with this management letter.

Additionally, our audit was conducted in accordance with the provisions of Chapter 10.550,
Rules of the Auditor General, which govern the conduct of local governmental entity audits
performed in the State of Florida. The suggestions included in this letter, which resulted from our
consideration of internal control, are submitted to assist in improving procedures and controls. In
addition, this report includes other communications required by the Rules of the Auditor General.

We have the following suggestions for improvement in accounting procedures and controls.
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A. Current Year Recommendations

Financial Statement and Single Audit

No items to report.

IT General Controls

As part of our audit of the financial statements of the City for the year ended September 30,
2011, we performed a review of the IT processes and supporting control environment. Our

review focused on whether sufficient controls are present in the following areas:

« Application development and maintenance is appropriately tested and approved before
being placed into production.

» Access to data-files is restricted to authorized users and programs.
The review was limited to those areas which we considered necessary for audit purposes and was
not intended to be a comprehensive examination of the Information Systems function. The
following suggestions, which resulted from our IT process review, are submitted to assist in
improving procedures and controls.
#1 — Formal Risk Assessment Process
Observation
The City did not perform a formal risk assessment process that takes into account business risks
and IT risks during the audit period. An update to the disaster recovery plan was made in
June 2011; however, due to budget cuts, a security assessment was not performed for fiscal 2011.
A formal risk assessment process typically includes the following areas:

1. People:

« Failure of staff to comply with the procedures whether with the intention to commit
fraud, oversight or negligence

« Non-familiarity of staff with the set guidelines and procedures

« Segregation on access to the computer system not observed or compromising on the
staff password
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2. Process:
» Process failure
« Inadequate controls in the operational processes
3. System:
 Failure of application system to meet user requirements
» Absence of in-built control measures in the application system
4. External Party/Event:
« Imposition/changes of policies by government regulatory bodies
« Unsatisfactory/Non-performance by out-sourced service providers
» Fraud by syndicates or customers
« Legal action taken by customers or fraud committed by internal
» Physical and environmental concerns such as disasters
Risk/Implication

A formal risk assessment process is the organization’s identification and analysis of relevant
risks to the achievement of its objectives, and forms a basis for management to determine how
the risks should be managed.

Recommendation

The City should formalize current processes to address risk. A risk assessment should be
performed at least annually, and include representation from key business areas. When assessing
risk, the City should focus on probable events. When evaluating the risks, probability, the
potential for incurring a loss and frequency of occurrence should be considered. Management
should document action plans as a result of such internal assessments.

Management Response
ITS Management reviews the existing COOP plan annually and updates have been made as required.

A security risk assessment is in the process of being bid for a third party to test our configuration
and vulnerability to attacks. This is expected to be completed after award of the contract and
signing of contract with vendor.
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#2 — Standard Change Management Process
Observation

We noted that the documentation around the authorization, testing, and approval to migrate the
change to the production environment was not consistently and formally documented across the
financially significant applications (BuySpeed, Cayenta, Famis, and Cyborg). Cyborg change
control guidelines were noted as not including requirements to address the authorization, testing,
and approval of changes.

Risk/Implication

Unauthorized or unapproved changes can be promoted to the production environment. Changes
promoted to the production environment are not functioning properly or according to the user
requirements.

Recommendation

A standard change management process should be adopted across all the financially significant
applications. Evidence indicating the authorization, testing, and approval to migrate the change
to the production environment should be formally documented.

Management Response

There are currently two separate forms that are used to track changes. A new, single format form
will be created to be used across all of the financially significant applications, which is expected
to be implemented by March 31, 2012.

#3 — Change Management -Segregation of Duties

Observation

A Tech Strategist (developer for Cyborg application) is responsible for approving, developing,
testing, and moving changes to the production environment. A report (named ISWAS) is being
used to monitor the changes made to the Cyborg application; however, this report does not

capture all types of changes made to the application (both data, configuration and system).

Also, a Senior Technology Strategist is responsible for approving and testing changes for the
BuySpeed application, and also has access to move changes to the production environment.
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Risk/Implication

Unauthorized or unapproved changes can be promoted to the production environment. Any
potential changes can be undetected.

Recommendation

Segregation of duties should be in place between the personnel who program the development,
move changes in and out of the production environment, and perform monitoring controls around
the changes. If it is determined that these responsibilities cannot be segregated, a monitoring
control should be put in place that would detect unauthorized system changes. A log showing all
changes to application functionality or data by developers should be produced and reviewed on a
routine basis by a member of IT Management (having no development responsibilities or access
to implement changes into production).

Management Response

Segregation of duties has been put in place as the Tech Strategist’s manager moves changes to
production. Segregation of duties will be implemented so that the Senior Technology Strategist’s
manager also moves changes to production. A log of these changes will be maintained and sent
to the ITS Director for periodic review, which is expected to be implemented by March 31, 2012.
#4 — Change Management -Access to Promote Changes

Observation

A significant number of user accounts (37) were noted with “*****” profile, which allows them
to promote Cyborg changes to the production environment.

Risk/Implication

Key financial data/programs are intentionally or unintentionally modified. Unauthorized users
are granted key privileged rights.
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Recommendation

Access to promote changes to the production environment should be limited to only authorized
IT personnel who do not have development responsibility. User administration for the Cyborg
application should be placed under the responsibility of IT personnel. Access to user
administration functions for individuals outside of IT should be removed. If it is determined that
this access cannot be removed, a log showing activities performed by these individuals should be
produced and reviewed on a routine basis by a member of management.

Management Response

ITS concurs with this recommendation and will remove those users that no longer require this
level of access, with an expected completion date of March 31, 2012.

#5 — Logical Access-Password Settings

Observation

The City of Fort Lauderdale does not currently have an entity-wide password policy to enforce
settings at the application level. Correspondingly, it was noted that password settings at the
application level for the BuySpeed, Cayenta, Cyborg and FAMIS have password settings which
exceed recommended thresholds.

Risk/Implication

Inadequate password settings may result in unauthorized access to the City’s systems,
applications, and information. The protection provided by passwords diminishes over time and
thus appropriate password control features need to be implemented to mitigate this risk.
Recommendation

A standard password policy should be adopted to mitigate risks associated with a breach.
Password settings for key financial systems should be configured in accordance with the policy

requirements. Based on the standard practice some of the recommended settings are as follows:

« Passwords should be forced to expire every 45 — 90 days at which time the user must
select a new password

« Passwords should be at least 6 characters long
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« Password histories should be retained to prevent employees from reusing old passwords
« Password complexity should be enabled when possible
Management Response

ITS has put a standard password policy in place in each of the audited applications. BuySpeed,
Cayenta, Cyborg and FAMIS have been configured to match this policy as much as their
functionality allows.

#6 — Logical Access-Periodic User Review
Observation

The City does not have any formalized process for the periodic user access review around the
active users for the financially significant applications: BuySpeed, Cayenta, Cognos, Cyborg,
and FAMIS.

Risk/Implication

As individuals transfer within the City, their need for access to information in the system may
change. The lack of a periodic review that responds to these changes in the employment status
can result in excess access or conflicting privileges granted to users.

Recommendation

We recommend that active user access privileges be reviewed and challenged periodically by
user department managers for all users to keep current with responsibilities and employment
status of their employees. Users with access that is not appropriate or no longer necessary and
should be communicated to the security administrators. Any apparent conflicts should be
investigated and acted upon, and evidence of management’s review should be retained.

Management Response

ITS has a procedure in place to review user access for employees who terminate and/or transfer.
This process is performed every two weeks. ITS will create an additional process to send user
lists out to department managers to verify user access requirements, which is expected to be
implemented by April 30, 2012.
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#7 — Logical Access-Employee Terminations

Observation

There is no formal process in place to notify helpdesk and system administrators about the
termination of an employee on the same day of the termination. The current process in place
provides notification to IT helpdesk or administrators every pay cycle.

Risk/Implication

Terminated employees could retain access to the applications and other applicable logical access
layers. Key financial data/programs can be intentionally or unintentionally modified.

Recommendation

A formalized policy and procedure should be documented and communicated to notify helpdesk
and other system administrators on the same day of an employee’s termination.

Management Response

ITS has a procedure in place to review user access for employees who terminate and/or transfer.
This process is performed every two weeks. ITS would need to be notified by Human Resources
of terminations that occur prior to the bi-weekly current process.

#8 — Logical Access — Addition or Modification of User Access

Observation

There is no formalized/documented policy or procedure in place for addition or modification of
user access around BuySpeed, Cayenta, and Famis applications. Access request forms or emails
specifying the access requests are not retained for documentation purposes.

Risk/Implication

Unauthorized access can be granted to the system. Key financial data could be intentionally or
unintentionally modified.
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Recommendation

A standard policy should be put in place specifying the documentation requirements for access
requests and access authorizations. An access request form or ticket specifying the access request
should be authorized by the appropriate personnel and retained for documentation purposes.

Management Response

ITS will create a repository for retaining access request forms or ticket requests and emails
authorizing changes, with an expected completion date of April 30, 2012.

#9 — Logical Access- Data Center Access

Observation

Excessive numbers of users are granted access to the data center.
Risk/Implication

Allowing excessive access to the data center increases the risk of equipment damage, either
maliciously or accidentally, or unauthorized system access.

Recommendation

Management should restrict physical access to the data center to key IT personnel responsible for
the maintenance of application and supporting infrastructure.

Management Response

In February 2012, ITS management has reviewed the list and confirmed that it does not contain
any users who do not need the access level.

#10 — Change Requests
Observation
A significant number of user accounts (five out of nine) were noted with supervisor access to the

Cayenta application, where the employee’s job descriptions did not support the level of access
granted.
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Risk/Implication

Key financial data/programs are intentionally or unintentionally modified. Unauthorized users
are granted key privileged rights.

Recommendation

User administration to the key financial applications should be limited to authorized IT personnel
only, with system administration responsibilities.

Management Response

This exception was remediated in February 2012 as the five supervisor users in question were
deleted from the supervisory role.

#11 — Recoverability of Data Testing
Observation

There is no formal process in place for periodically testing recoverability of data. Currently, the
tapes are restored only as needed.

Risk/Implication

Without periodically testing the recoverability of the key financial data, the risk increases that
should a system failure occur, key production data and functionality would be unrecoverable.

Recommendation

Backup and recovery testing should be performed on a semi-annual or annual basis around the
key financial systems.

Management Response

ITS concurs with this finding and will modify policy 02.12.001 to include user validation of
semi-annual system restorations by June 30, 2012.
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B. Prior Year Recommendations

The following is a summary of prior year recommendations that were not implemented or were
only partially implemented by the City during the current year. All prior year recommendations
that have been fully implemented were not repeated in this section.

Observation

Recommendation

Current Status

Grant Administration

The City staff managed in
excess of $39 million of federal
and state grants in fiscal year
2008. The grants management
function is decentralized and
each City department is
responsible for managing their
respective grants. There are a
number of processes involved
in managing the City’s grants
(i.e., cash management, vendor
suspension and debarment,
Davis-Bacon Act compliance,
eligibility determination,
equipment and real property
management, matching, level of
effort and earmarking, program
income, reporting and
subrecipient monitoring, etc.).
We noted that each department
has established its own
individual policies and
procedures for managing these
processes and as such policies
and procedures are not
standardized amongst the
departments within the City.

Additionally, the City is no
longer a low-risk auditee under
the provisions of the federal
single audit due to the number
and character of findings that
have been reported by grantor
agencies and in the City’s
single audit.

In order to establish an
adequate control environment,
the City should consider
implementing standardized
written policies and procedures
governing the management of
key grant processes (e.g.,
similar to the procedures for
processing of cash
disbursements throughout the
City, which is based on a
standardized process for all
City departments).
Standardizing grant
administration procedures
adequately would significantly
strengthen internal controls
operating efficiency and would
reduce the risk of instances of
non-compliance.

Additionally, the City should
consider providing ongoing
training to each departmental
grant administrator to ensure
compliance with the established
standardized policies and
procedures for managing key
grant processes.

The Grants, Legislative Affairs &
Compliance Administrative
Policies & Procedures Manual
governing the management of key
grant processes for the City was
issued by the Office of Grants,
Legislative Affairs & Compliance
(Grants Office), with guidance
and input from the City’s Finance
Department on April 18, 2011.
The electronic Grants
Management Tracking System
(GMTYS) has been created as a
centralized function to manage
and track all grants administered
by all City departments. The
Grants, Legislative Affairs &
Compliance Administrative
Policies & Procedures Manual
also contains step-by-step
instructions for GMTS, with
applications to archive/retain all
City grant information and
documents in one centralized
location, to confirm compliance
of all grantor requirements, to
track expenditures through
FAMIS, and provide a one-stop
shop for grant administration
reference and training materials.
The Grants Office centrally
monitors grant administration in
GMTS and provides City
department heads with status
reports on grants to be entered in
GMTS as well as guidance on
existing grants in GMTS
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Observation

Recommendation

Current Status

Grant Administration
(continued)

applicable Florida Statutes,
Single Audit Act, ARRA, etc.
can be found in GMTS, where
all grant administrators and
their respective directors have
access. GMTS also contains a
centralized ARRA reporting
interface through which all
departmental ARRA quarterly
reporting is submitted through
to the Federal Government
website. Additionally, the City
will continue to emulate best
practice models for governing
the management of key grant
processes.

The Grants Office provides all
departmental grant
administrators with on-going
training (classroom and
individual), technical
assistance, on-going guidance,
and resource materials on grant
administration and how to most
effectively utilize GMTS.
Training materials and copies
of guidelines for Federal, State,
and other reporting
requirements, including
American Recovery and
Reinvestment Act (ARRA),
have been distributed to
departmental grant
administrators. During the
Grants Office grants
administration training sessions
presentations were also made
by both Finance and Internal
Audit to demonstrate the
interface between GMTS and
the City’s Financial Accounting
Management Information
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Observation Recommendation Current Status

Grant Administration
(continued)

System and the reinforcement
of universal grants compliance
through grants administration.
All the aforementioned
presentations and documents,
plus the City’s Equal
Employment Opportunity Plan,
Davis-Bacon Act, Buy America
Rule, Federal Circulars A-87,
A-102, A-133, A-47, applicable
Florida Statutes, Single Audit
Act, ARRA, etc. can be found
in GMTS, where all grant
administrators and their
respective directors have
access. GMTS also contains a
centralized ARRA reporting
interface through which all
departmental ARRA quarterly
reporting is submitted through
to the Federal Government
website. The City has
developed a draft of
standardized grants
management and administration
policies and procedures.
Additionally, the City will
continue to emulate best
practice models for governing
the management of key grant
processes.
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Other Required Communications

1.

In connection with our audit, we were not made aware of reportable violations of
provisions of contracts or grant agreements, fraud, illegal acts, or abuse, or control
deficiencies that are not significant deficiencies other than the internal control
recommendations included above.

In connection with our audit, we were not made aware of noncompliance with
Section 218.415, Florida Statutes, regarding the investment of public funds.

As part of our audit procedures, we have applied financial condition assessment
procedures pursuant to Rule 10.556(7), Rules of the Auditor General. It is management’s
responsibility to monitor the County’s financial condition, and our financial condition
assessment was based in part on representations made by management and the review of
the financial information provided by same.

During the course of our audit of the City, nothing came to our attention that would cause
us to believe that the City was in a state of financial emergency, as defined by Section
218.503(1), Florida Statutes.

The annual financial report filed by the City with the Florida Department of Financial
Services pursuant to Section 218.32(1)(a), Florida Statutes, is substantially in agreement
with the audited financial statements as of September 30, 2011, with the exception of the
Fort Lauderdale Housing Authority. The Housing Authority does not meet the
Governmental Accounting Standards Board (GASB) criteria for inclusion in the
Comprehensive Annual Financial Report (CAFR), however, it is included in the financial
report filed by the City with the Florida Department of Financial Services as a dependent
special district.

The City was incorporated in 1911 and was reorganized in 1957 under Chapter
57-1322, Laws of Florida, Special Acts 1957. The City is governed by an elected five-
member commission composed of a Mayor and four District Commissioners. The City
has three component units, the Fort Lauderdale Community Redevelopment Agency
(CRA) that was created by Resolution 89-90, the Sunrise Key Safe Neighborhood
Improvement District (SK) which was created by Ordinance 92-12, and the Lauderdale
Isles Water Control District (LI) which was duly created in accordance with Chapter
61-1969, Laws of Florida, as amended by the Broward County Board of County
Commissioners by resolution adopted November 17, 1970, whereas the boundaries of the
District have been annexed into the City of Fort Lauderdale by Chapter 2001-322 Laws
of Florida. A five-member board appointed by the City Commission (currently composed
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of the City Commission, itself) governs the CRA. A seven-member board appointed by
the City Commission governs the SK, and the City is financially accountable for
theDistrict. A three-member board, which consists of a member of the City Commission
and two elected members, governs LI, and the City is considered financially accountable
for the LI since the City Commission approves the budget and assessments submitted by
LI.

This report is intended solely for the information and use of the Honorable Mayor, members of

the City Commission, the City Manager, management, the audit advisory board, and the Auditor
General, State of Florida and is not intended to be, and should not be, used by anyone other than

these specified parties.
ém ¥ MLL?

March 12, 2012
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FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

EXHIBIT D: FEDERAL CERTIFICATIONS AND ASSURANCES

To ensure compliance with various federal requirements, sub-recipients of JARC and New Freedom
funds are required to sign Federal Certifications and Assurances for FTA Assistance Programs as part
of the application, and these are reviewed as part of the overall application review process. The
Federal Register Notice is revised annually and is usually available around January 1 of each year.
Applicants may  obtain a copy of the current year document  through
http://www.fta.dot.gov/documents/2012_Certs_Appendix_A.pdf. If unable to access the form,
applicants may contact SFRTA for assistance.

The last page (Appendix A) of the annual Federal Register Notice that applies to Federal
Certifications and Assurances provides applicants with a signature page. An individual authorized by
the applicant’s governing board and its attorney must certify compliance with the requirements of
the various Federal Transit Administration grants or cooperative agreements. The appropriate
signed Federal certification/assurance form must be included in the application when it is submitted
to the South Florida Regional Transportation Authority. Blue ink is suggested as it distinguishes an
original signature from a photocopied signature.

The FY 2012 Certifications and Assurances for FTA Assistance Programs list 24 Groups. To make a
single selection of certifications and assurances, place an “X” at the top of Appendix A next to the
statement that reads: “The Applicant agrees to comply with applicable provisions of Groups 1-24.”
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EXHIBIT E: CIVIL RIGHTS REQUIREMENTS

As a condition of receiving Federal Transit Administration Section 5316 or 5317 program funds
through the South Florida Regional Transportation Authority (SFRTA), sub-recipients must comply
with the requirements of the US Department of Transportation’s Title VI regulations. The purpose of
Title VI is to ensure that no person in the United States shall, on the ground of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination
under any program or activity receiving Federal financial assistance. Sub-recipients are also
responsible for ensuring compliance of each third party contractor at any tier of the project.

REQUIREMENT TO DEVELOP TITLE VI PROGRAM

All successful sub-recipients must submit a Title VI program to the SFRTA. Please refer to the Title VI
circular that can be found at http://www.fta.dot.gov/documents/FTA_Title_VI_FINAL.pdf for specific
information on developing a Title VI program. Below are some of the elements that should be
included in your TITLE VI program.

REQUIREMENT TO DEVELOP TITLE VI COMPLAINT PROCEDURES

Sub-recipients must develop procedures for investigating and tracking Title VI complaints filed
against them and make their procedures for filing a complaint available to members of the public
upon request.

REQUIREMENT TO RECORD TITLE VI INVESTIGATIONS, COMPLAINTS, AND LAWSUITS

Sub-recipients must prepare and maintain a list of any active investigations conducted by entities
other than FTA, lawsuits, or complaints naming the sub-recipient that allege discrimination on the
basis of race, color, or national origin.

REQUIREMENT TO PROVIDE MEANINGFUL ACCESS TO LIMITED ENGLISH PROFICIENCY PERSONS

Sub-recipients must take responsible steps to ensure meaningful access to the benefits, services,
information, and other important portions of their programs and activities for individuals who are
Limited English Proficient (LEP). To this end sub-recipients may develop and carry out a language
implementation plan. Certain sub-recipients, such as those serving very few LEP persons or those
with very limited resources may choose not to develop a written LEP plan. However, the absence of
a written LEP plan does not obviate the underlying obligation to ensure meaningful access by LEP
persons to a recipient’s program or activities. Sub-recipients electing not to prepare a written
language implantation plan should consider other ways to reasonably provide meaningful access.

REQUIREMENT TO NOTIFY BENEFICIARIES OF PROTECTION UNDER TITLE VI

Sub-recipients must provide information to the public regarding their Title VI obligations and apprise
members of the public of the protections against discrimination afforded to them by Title VI. Sub-
recipients that provide transit service shall disseminate this information to the public through
measures that can include but shall not be limited to a posting on the agency’s Web site.

DISADVANTAGED BUSINESS ENTERPRISE REQUIREMENTS

It is the policy of SFRTA that Disadvantaged Business Enterprises (DBE), as defined in 49 CFR Part
26, shall have the maximum opportunity to participate in the performance of contracts. SFRTA will
never exclude any person from participation in, deny any person the benefits of, or otherwise
discriminate against anyone in connection with the award and performance of any contract covered
by 49 CFR Part 26 on the basis of race, color, sex, or national origin.
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Sub-recipients are encouraged to take all necessary and reasonable steps to ensure that DBE’s have
the maximum opportunity to compete for and perform services on contracts, including participation
in any subsequent supplemental contracts. If the sub-recipient intends to subcontract a portion of
the services on the project, sub-recipient is encouraged to seek out and consider DBE’s as potential
subcontractors, by soliciting their interest, capability, and qualifications.
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EXHIBIT F: PROCUREMENT

FTA has developed Circular 4220.1F “Third Party Contracting Guidance” to assist its recipients and
their sub-recipients in complying with the various Federal laws and regulations that affect their FTA-
assisted procurements. This document is located at
www.fta.dot.gov/documents/FTA_Circular_4220.1F.pdf.

FTA C 4220.1F sets forth the requirements a sub-recipient must adhere to in the solicitation, award
and administration of its third party contracts. FTA encourages sub-recipients to review their written
procurement policies to ensure that they are in compliance with FTA C 4220.1F.

Applicants should also reference FTA’s Best Practices Manual located at
www.fta.dot.gov/grants/13054_6037.html.
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EXHIBIT G: RESTRICTIONS ON LOBBYING

Pursuant to the Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying
Disclosure Act of 1995, P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq.] - Contractors who apply
or bid for an award of $100,000 or more shall file the certification required by 49 CFR part 20, "New
Restrictions on Lobbying." Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an officer
or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of
a member of Congress in connection with obtaining any Federal contract, grant or any other award
covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any registrant under the Lobbying
Disclosure Act of 1995 who has made lobbying contacts on its behalf with non-Federal funds with
respect to that Federal contract, grant or award covered by 31 U.S.C. 1352. Such disclosures are
forwarded from tier to tier up to the recipient.

The applicants with project value exceeding $100,000 must submit the certification regarding
lobbying (see next page).
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

(To be submitted with each bid or offer exceeding $100,000)

The undersigned City of Fort Lauderdale [Firm] certifies, to the best of his or her knowledge
and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(2) if any funds other than Federal appropriated funds have been paid or will be paid to any person
for making lobbying contacts to an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form—LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions [as
amended by "Government wide Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413
(1/19/96). Note: Language in paragraph {2) herein has been modified in accordance with Section
10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.)]

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers {including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure
Act of 1995). Any person who fails to file the required certification shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or
fails to file or amend a required certification or disclosure form shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such expenditure or failure.]

The Firm, City of Fort Lauderdale, certifies or affirms the truthfulness and accuracy of each statement
of its certification and disclosure, if any. In addition, the Firm understands and agrees that the

prw ? .S.C. A 3801, et seq., apply to this certification and disclosure, if any.
y i Signature of Firm's Authorized Official

Lee & Feldman  Name and Title of Firm's Authorized Official

Gy Mana L e

Date
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EXHIBIT H: MILESTONE INFORMATIO

Use the Milestone forma . below for bus (vehicle) purchases. Th s Is the required FTA format for thi
activity and you should nit change Milestone descriptions.

ltem Description or Purpose Total Budget Amount
Bus Purchase $
Milestone Description Milestone Dates

RFP/IFB Issued
Contract Award Date

First Vehicle Delivery

All Vehicles Delivered

Contract Complete Date

Use the format below to ¢ 2velop Milestones for all other budget i xms.

Item Description or Purpose T&tal Budget Amount
Oveitens - Ter-k 4 535—917(’,
Milestone Description Milestone Dates
RFP/IFB Issued NMa -Corrent aontrack
Contract Award Date N /4

Contract Complete Date pvyp

Program Initiated

Program Review

Program Completed

Route Initiated -TUHC b 19
Route Review S‘—P‘J’ ] )3 /& P’L / 74
Route Determination A/O\/ ’/,5 / Mo ’}51

xlii

H -
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FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

EXHIBIT H: MILESTONE INFORMATIO

Use the Milestone forma  below for bus (vehicle) purchases. TI;i 5 Is the required FTA format for thla’

activity and you should niit change Milestone descriptions.

item Description or Purpose Total Budget Amount
Bus Purchass $
Milesione Description Milestone Dates

RFP/IFE lssued

Contract Award Date

First Vehicle Delivery

All Vehicles Delivered

Contract Complete Date

I Use the format below to ¢ :velop Milestones for all other budget it :ms.

Item Description or Purpose Assumgs ma'ﬂ ! Y Awm_p( :rotal Budget Amount
Mob,/e  Nlgmt Consvliant Yo | 3 139000

Milestone Description Milestone Dates
RFP/IFB Issued J“u l\/ ’,3

Contract Award Date §C p']' “Oc¥ z
Contract Complete Date Oct / |5

Program Initiated O C T / 13
Program Review Feb ‘4 June J ’ 3
Program Completed Se P'}' 7 14

Route initiated
Route Review

Route Determination

xlii
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FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

EXHIBIT H: MILESTONE INFORMATIO

Use the Milestone forma . below for bus (vehicle) purchases. Th s is the required FTA format for thi
activity and you should n )t change Milestone descriptions.

ltem Description or Purpose Total Budget Amount
Bus Purchase $
Milestone Description Milestone Dates

RFP/IFB Issued
Contract Award Date

First Vehicle Delivery

All Vehicles Delivered

Contract Complete Date

1

Use the format below to ¢ avelop Milestones for all other budget | :ms.

Item Description or Purpose Total Budget Amount
4 \-\-\ Mene Cpegoldant Y2 ® 13¢,000
Milestone Description Milestone Dates
RFP/IFB Issued N /A
Contract Award Date
Contract Complete Date
Program Initiated OCI") 14
Program Review Fe— b d J‘un&’/”
Program Completed Se P_j_' |5

Route Initiated
Route Review

Route Determination

xlii

B 2eb7



Table of Exhibits (Additions to Application)

Exhibit # Question # Title
1 2 Trolley Route Schedules
2 3 Demographics by TMA Sun Trolley Route
3 6 Deleted
4 10 TMA System Map
5 11 Census Block Map
6 12 Transportation Connectivity Map
7 12 Letters of Support from Transportation Partners
8 14 Deleted
9 15 Deleted
10 15 City of Fort Lauderdale’s Financial Capability
11 25 TMA Trolley Service Route Maps
12 28 Supplementary Budget Sheet-Operating Assistance
13 30 Supplementary Budget Sheet-Mobility Management

Table of Exhibits (Requirement of Application)




Exhibit # Title

Al Resolution by Applicants with a Governing Board
B Public Hearing

C Single Audit Act

D Federal Certifications and Assurances

E Civil Rights Requirements

F Procurement

G Restrictions on Lobbying

H Milestone Information




sng ALunwwoD uonelue|d X

‘suonoalIp Ylog Ul s|aAedl sng areoipul siutodawin anigq ybiT x

 puneaises | eieomeom

dsyz
dezt
detzt
©/G0T
eTy6

o

apIsIno

[euIWIa] premolg

deyz  diye  diez  dyge dezz  dygz | dzzz dgrz  dotg  dete  dioz  deoz  dzsT drgr  deyT  dgpT et
dzgt  dggr  drzr  dgrr  detr  dgor | door  dgor  door dzGer  diszr dowgr  diyer  dgegr  deggr  dozzr  dgren
drrer de0zT dsozr dzOgT e/GTT BgSTT | BOSTT @9YTT ®ByyIT BIYTIT  ©SETT BOSTT  BGZTT  BRTIT  ©/TIT  BOTIT  BZOTl
©GGOT BESOT ©6YOT  BIYOT BTYOT B9EOT | BYEOT ©OSOT ©SZOT BSCOT ©6TOT ByIOT  ©B600T BSOOT BTO0T  BySe  Bove
B6E6  BLE6 BSE6  BOS6 BGZ6  BOZ6 | 8T6  BYI6  BZT6  BG06  BS06  B8S8  BES8 BV BGYS  Bges  BOES C _|_ —UOO—(_L OQ c _m Z
¢¢ £2 3§t 2 8% 2 | FP £F §g g Ef fF 7 Eg gf £ g% 1011 S
S 3 > 33 g Ss09 S |2g T~ £S3 ° 2.9 S8 & 2 23 g 25
8 9 3% I £38 g |ES 22 &3 ¢ 2% 53 3 S 3r =2 &3
(i e 38 @ 23 - |78 &3¢ 2 3 O @ 2 il = 5
s® < B& E 32 © 98 R g i & S~ 8% = g
> @ s 2% € o S 83 S z 2 2
= 2 g s ° == : § 8
D o Q @ @
s i o
= z e
s ° 2
< s
=
- N\ »
w = Myvd
= = w w JAS0Od13aIN (@p]
w = soms| 5 v -1x L P
= = D HO = 0
s 2 o ) w =
: & = >| & o
T\, = & = = = |3
= 1vogalivs m mi mi W _H_
8 2o 1S 2 MS T EaEET < a° anlg advamoda M = | %
@ % E— —
/ 1D H1b MS |\ = @ @
% = = [ 1anaumo
AVNIWSI L @ ﬁh HNO « W M ©NIa33d ¥ 13INA1IHO
VA LN3IO = ~No AAILVHIdO0D ddO
advamodg mal -~ Y MO S ¥
- 133491S pu 2 = —
m M — v dSO
ozoauga T sn| EEETIEN T = | = o < vH
‘09 ‘0S ‘O ‘TE ‘0og ‘gz u/V. g O Advddall = = O =
oZ ‘+T ‘IT ‘OT ‘6 ‘9 ‘T = W HOYVv3IS3Y = =
SNOILDINNOD 1 NVOIHINV mi =
15a 1S 9 M\N @ Ot/TT 1. D09 anld JINNALSIS o NVvOIddV e
© | _H_ @ daAlgd ISIANNS M =
anig 3IsidaNNsS 3 = =| 9€|[Ld anl1g ISIIANNS M =] m = 0 . W
= = _ 1S TT MN = 8 S
0 m = Ee)
o 23 =
mmm IS €T MN 3 =) =
= =
20
| —
—
= 14N0D =
M 1S3IHONNS —
we)
A 3| = [ | Ot 14 1S 6T MN 3
S8 == 7 @
rm

Exhibit 1

Page 1 of 2



FORT LAUDERDALE STATION - NW COMMUNITY LINK
SHUTTLE BUS SCHEDULE

WEEKDAY AM & PM

(4]
0 5 |8 |
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7:05S 6:47/7.07 N 7:10 7:16 7:30 7:38 7:46 7:54 8:06 8:10 + 8:18 8:35S 8:27 N
7:45/805S 7:47 N 8:20 8:26 8:40 8:50 9:00 9:08 9:20 9:24 + 9:36 10:08 S 10:09 N
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6:35 S 6:37 N 6:48 6:54 7:00 + + + + + + +
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Buses operate as a "Wave & Ride" along the route at any existing local county fixed route stop location. o
Where local fixed route stops do not exist, passengers can flag the operator at their preferred location along the route Exhibit 1
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Florida House of Representatives

Representative Perry E. Thurston, Jr.
District 94

January 24, 2013

Lee Feldman, City Manager
City of Fort Lauderdale

100 N. Andrews Avenue
Fort Lauderdale, FL 33301

RE: City of Fort Lauderdale
Federal Transit Administration (FTA) NOFA
FY 2013 JARC Grant Programs

Dear Mr. Feldman:

Representative Perry E. Thurston, Jr. enthusiastically supports the City of Fort Lauderdale’s application to the Federal
Transit Administration for FY 2013 Job Access Reverse Commute Grant Program funds. The proposed projects for
submission include 2 new routes, capital expense of vehicles, and mobility management:

1. Arequest to replace the aging fleet of seven (7) trolleys operated by the Downtown Fort Lauderdale TMA on its
Downtown, Beach, and Las Olas Links currently serving more than 200,000 passengers per year.

2. A request for 50% operational funding for a new route to connect NW Fort Lauderdale residents with
employment centers in central Broward County

3. Funds to hire a mobility management consultant to streamline operations of all TMA routes.

4. Arequest for 50% operational funding for a new route in the ‘Uptown’ employment area along Cypress Creek
Road near the Cypress Creek Tri-Rail Station.

The City of Fort Lauderdale is seeking funds to increase the mobility options in the most populous city in Broward
County, with two of its largest employment centers. These projects will serve a variety of potential riders, including

employees, tourists, and traditionally underserved populations.

Please do not hesitate to contact me if I can provide additional information.

Sincerely,

Perry E. Thurston Jr
State Representative District 94

COMMITTEES
Federal Affairs Sub-Committee, Finance and Tax Committee and Rules and Calendar Committee

331 N.W.27 Avenue Terrace Ft. Lauderdale, Florida 33311 (954) 321-2800 (954) 321-2802 Fax
402 South Monroe Street, 410 The House. Tallahassee Florida 32399 (850) 717-5094

EXHIBIT 7A
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January 25, 2013

Lee Feldman, City Manager
City of Fort Lauderdale

100 N. Andrews Avenue
Fort Lauderdale, FL 33301

RE: City of Fort Lauderdale
Federal Transit Administration (FTA) NOFA
FY 2013 JARC Grant Programs

Dea

The ropolitan Planning Organization enthusiastically supports the City of
Fort Lauderdale’s application to the Federal Transit Administration for FY 2013 Job
Access Reverse Commute Grant Program funds. The proposed projects for submission
include 2 new routes, capital expense of vehicles, and mobility management:

1. A request to replace the aging fleet of seven (7) trolleys operated by the
Downtown Fort Lauderdale TMA on its Downtown, Beach, and Las Olas Links
currently serving more than 200,000 passengers per year.

2. A request for 50% operational funding for a new route to connect NW Fort
Lauderdale residents with employment centers in central Broward County

3. Funds to hire a mobility management consultant to streamline operations of all
TMA routes.

4. A request for 50% operational funding for a new route in the ‘Uptown’
employment area along Cypress Creek Road near the Cypress Creek Tri-Rail

Station.
The City of Fort ing funds to increase the mobility options in the most
populous city in County, with two of its largest employment centers. These

projects will serve variety of potential riders, including employees, tourists, and
traditionally und populations.

to contact me if | can provide additional information.

Exec

cc: Broward MPO, Board of Directors

Trade Centre South . 100 West Cypress Creek Road. Suite 850 . Fort Lauderdale. FL 33303-2112 . Phone 954.876.0033
www.browardMPPO.org
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DUEHTOWN FORY LAUPERDALE
- TRANSPORTATION
NAGEMENT

P ABSGCIATION

305 South Andrews Avenue, Suite 721, Fort Lauderdale, FL 33301
Phone: (954) 761-3543 Website : www.sunirolley.com

Januvary 28, 2013

Lee Feldman, City Manager
City of Fort Lauderdale

100 N. Andrews Avenue
Fort Lauderdale, FL 33301

RE: City of Fort Lauderdale
' Federal Transit Administration (FTA) NOFA -
FY 2013 JARC and New Freedom Grant Programs

Dear MI Feldman:

The Downtown Fort Lauderdale TMA enthusiastically supports the City of Fort Lauderdale’s
application to the Federal Transit Administration for FY 2013 Job Access Reverse Commute Grant
and New Freedom Program funds. The proposed projects will replace the current fleet of vehicles
aging out of service and will increase connectivity for residents and visitors to many regions of the
city, with special attention to building a growing ridership base for the WAVE streetcar project in
development.

In seeking funds to increase the mobility options in the most populous city in Broward County, the

City of Fort Lauderdale is planning for the needs of a growing employment base. These projects
will serve a variety of potential riders, including employees, tourists, and traditionally underserved

populations.

Please do not hesitate to contact me if [ can provide additional information.

Sincerely,

Executive Director

DFLTMA Executive Board of Directors

Alan Hooper, Chatr, Downiown Develcpment Authorily; Gregory Stuart, Vice Chair, Executive Direcfor, Broward Counfy MPO;
Stephanie Toothaker, Esq., Secretary, Board Members: Bruce Roberts, Commissioner. Cily of Fort Lauderdale; Romney Rogers,
Commissioner, City of Ft. Lauderdale; Fred Fazio, Downfown Development Authority; Chip LaMarea, Commissionsr, Broward County;

Daie Holness, Commissioner, Broward County; Bili Cross, SFRTA; Melissa Milroy, The Galferia; Robyn Chiarelli, FDOT, Shelly
Bradshaw, Sroward Center for the Performing Arts; Dana Poliifi; Roosevelt Walters

Exhibit 7
Page 1 of 4



GRD\TERFORT AUDERDALE

MBER COMMERCE

January 28" 2013

Lee Feldman, City Manager
City of Fort Lauderdale

100 N. Andrews Avenue
Fort Lauderdale, FL 33301

RE: City of Fort Lauderdale
Federal Transit Administration (FTA) NOFA
FY 2013 JARC Grant Programs

Dear Mr. Feldman:

The Beach Council Board of Governors, a Council of the Greater Fort Lauderdale Chamber of Commerce
enthusiastically supports the City of Fort Lauderdale’s application to the Federal Transit Administration for
FY 2013 Job Access Reverse Commute Grant Program funds. The proposed projects for submission
include 2 new routes, capital expense of vehicles, and mobility management:

1. A request to replace the aging fleet of seven (7) trolleys operated by the Downtown Fort
Lauderdale TMA on its Downtown, Beach, and Las Olas Links currently serving more than
200,000 passengers per year.

2. A request for 50% operational funding for a new route to connect NW Fort Lauderdale residents
with employment centers in central Broward County

3. Funds to hire a mobility management consultant to streamline operations of all TMA routes.

4. A request for 50% operational funding for a new route in the ‘Uptown’ employment area along
Cypress Creek Road near the Cypress Creek Tri-Rail Station.

The City of Fort Lauderdale is seeking funds to increase the mobility options in the most populous city in
Broward County, with two of its largest employment centers. These projects will serve a variety of
potential riders, including employees, tourists, and traditionally underserved populations.

We thank you for your consideration of the proposed application.

Sincerely,

Ina Lee, Chair
each Council Board of Governors

Cc: Carolyn Michaels, EVP
GFLCC

Exhibit 7
Page 2 of 4



TRAVEIHOST

OF GREATER FORT LAUDERDALE

January 28, 2013

Lee Feldman, City Manager
City of Fort Lauderdale

100 N. Andrews Avenue
Fort Lauderdale, FL 33301

RE: City of Fort Lauderdale
Federal Transit Administration (FTA) NOFA
FY 2013 JARC Grant Programs

Dear Mr. Feldman:

TRAVELHOST enthusiastically supports the City of Fort Lauderdale’s application to the Federal
Transit Administration for FY 2013 Job Access Reverse Commute Grant Program funds. The
proposed projects for submission include 2 new routes, capital expense of vehicles, and mobility
management. TMA is very important for our tourism initiative.

1. A request to replace the aging fleet of seven (7) trolleys operated by the Downtown Fort
Lauderdale TMA on its Downtown, Beach, and Las Olas Links currently serving more
than 200,000 passengers per year.

2. A request for 50% operational funding for a new route to connect NW Fort Lauderdale
residents with employment centers in central Broward County

3. Funds to hire a mobility management consultant to streamline operations of all TMA
routes.

4. A request for 50% operational funding for a new route in the ‘Uptown’ employment area
along Cypress Creek Road near the Cypress Creek Tri-Rail Station.

The City of Fort Lauderdale is seeking funds to increase the mobility options in the most
populous city in Broward County, with two of its largest employment centers. These projects will
serve a variety of potential riders, including employees, tourists, and traditionally underserved
populations.

Please do not hesitate to contact me if | can provide additional information.

Sincerely,

831 N.E. 20th Avenue, Fort Lauderdale, Florida 33304

Phone 954.463.4733 | Fax 954.463.4772 | info@travelhostftl.com | travelhost.com  Exhibit7
Page 3 of 4



@ongress of the United States
Washington, BE 20515

January 30, 2013

Lee Feldman, City Manager
City of Fort Lauderdale

100 N. Andrews Avenue
Fort Lauderdale, FL 33301

RE: City of Fort Lauderdale
Federal Transit Administration (FTA) NOFA
FY 2013 JARC Grant Programs

As the Member of Congress for the 23" Congressional District of Florida, representing portions
of Broward County, I write in support of the City of Fort Lauderdale’s application to the Federal
Transit Administration for FY 2013 Job Access Reverse Commute Grant Program funds. This
funding would increase mobility options for those in my community as well as help connect
residents with two of Broward’s largest employment centers. These improvements will serve a
diverse group of potential riders, including employees, tourists, and traditionally underserved
populations.

Currently, the Sun Trolleys operated by the Downtown Fort Lauderdale Transport Management
Association (TMA) serve more than 200,000 passengers per year on its Downtown, Beach, and
Las Olas Links using an aging fleet of seven trolleys. These funds will help replace this fleet
with vehicles that can continue to provide quality service to these passengers. Additionally, the
TMA is seeking to add new routes which will connect residents with employment centers in both
central Broward County and in the ‘Uptown’ area along Cypress Creek Road near the Cypress
Creek Tri-Rail Station. Finally, the TMA is seeking funding for a mobility management
consultant so that they may streamline operations on all routes, use resources more efficiently,
and improve operations for all riders. These smart investments in the transportation
infrastructure of my community are critical to its economic prosperity as well as the day-to-day
quality of life of its residents.

Thank you for your consideration of this thoughtful proposal to improve transportation options in
my community. If you have any further questions or concerns, please do not hesitate to contact
Seth Extein in my Washington, D.C. office at 202-225-7931.

Sincerely,

/gebbie Wasserman Schultz E

Member of Congress

PRINTED ON RECYCLED PAPER
Exhibit 7
Page 4 of 4



AU Fands Revenne Summary

Character Object:
Taxes:
Property Taxes - Operating
Property Taxes - Sunrise Key
1997/2002/11 Gen Oblig Debt Taxes
2005 General Obligation Debt Taxes
2010 General Obligation Debt Taxes
Sales and Use Tax
Franchise Fees
Utility Taxes

Total Taxes
Licenses and Permits
Local Business Taxes
Building Permits

Total Licenses/Permits

Intergovernmental:
Federal Grants
State-Shared Revenues
Other Local Grants

Total Intergovernmental

Charges for Services:
General Government
Public Safety
Physical Environment
Transportation
Parks and Recreation
Special Events
Special Facilities
Pools
Miscellaneous

Total Charges for Services

Fines and Forfeits:

Judgments and Fines

Violations of Local Ordinances
Total Fines and Forfeitures

Miscellaneous:

Interest Earnings

Rents and Royalties

Special Assessments

Disposal of Fixed Assets

Contributions/Donations

Other Miscellaneous
Total Miscellaneous

Other Sources:
Operating Transfers
Total Other Sources

Balances and Reserves:
Loans & Note Proceeds
Appropriated Fund Balance

Prior Year Operating Balances/Reserves
Reserves - Other Post Employment Benefits

Total Balances and Reserves

Total Resources

Amended Adopted
Actual Budget Budget Dollar Percent

FY 2011 FY 2012 FY 2013 Difference Difference
96,703,744 93,402,605 93,930,068 527,463 0.6%
33,951 70,760 71,289 529 0.7%
2,610,904 2,524,297 2,515,988 (8,309) (0.3%)
1,155,040 1,278,977 1,182,401 (96,576) (7.6%)
1,289,056 0 1,150,810 1,150,810 100.0%
4,735,930 4,882,276 4,882,276 - 0.0%
16,439,173 17,550,000 16,400,000 (1,150,000) (6.6%)
34,725,639 35,955,000 35,346,075 (608,925) (1.7%)
157,693,437 155,663,915 155,478,907 (185,008) (0.1%)
2,860,880 2,946,900 2,796,000 (150,900) (5.1%)
10,872,632 9,272,435 11,146,455 1,874,020 20.2%
13,733,512 12,219,335 13,942,455 1,723,120 14.1%
14,119,470 14,432,094 11,732,668 (2,699,426) (18.7%)
14,754,495 14,047,161 16,680,838 2,633,677 18.7%
9,747,399 9,158,059 9,269,730 111,671 1.2%
38,621,364 37,637,314 37,683,236 45,922 0.1%
1,390,507 1,289,014 1,520,412 231,398 18.0%
10,638,760 11,078,124 11,091,809 13,685 0.1%
129,214,080 135,669,775 137,664,373 1,994,598 1.5%
15,034,072 13,663,661 15,227,108 1,563,447 11.4%
646,828 716,901 671,350 (45,551) (6.4%)
31,666 25,000 30,000 5,000 20.0%
5,775,248 5,998,055 6,139,483 141,428 2.4%
362,672 499,500 763,609 264,109 52.9%
119,832 114,570 130,936 16,366 14.3%
163,213,665 169,054,600 173,239,080 4,184,480 2.5%
2,296,043 1,660,000 1,605,000 (55,000) (3.3%)
3,749,250 4,284,000 4,135,961 (148,039) (3.5%)
6,045,293 5,944,000 5,740,961 (203,039) (3.4%)
2,378,443 1,817,561 2,118,761 301,200 16.6%
6,349,955 6,438,562 6,271,710 (166,852) (2.6%)
21,446,570 20,563,175 20,710,487 147,312 0.7%
1,014,376 1,613,600 1,613,600 - 0.0%
792,336 513,115 454,212 (58,903) (11.5%)
30,932,055 41,318,043 49,403,566 8,085,523 19.6%
62,913,735 72,264,056 80,572,336 8,308,280 11.5%
51,445,985 37,057,123 83,236,453 46,179,330 124.6%
51,445,985 37,057,123 83,236,453 46,179,330 124.6%
38,739,762 - 336,973,920 336,973,920 100.0%
20,065,020 25,036,805 10,660,085 (14,376,720) (57.4%)
188,328,055 177,774,325 177,445,577 (328,748) (0.2%)
1,000,000 2,000,000 3,000,000 1,000,000 50.0%
248,132,837 204,811,130 528,079,582 323,268,452 157.8%
741,799,828 694,651,473 1,077,973,010 383,321,537 55.2%

Note: Includes General, Special Revenue, Debt Service, Enterprise, Cemetery Perpetual Care and the Arts & District Garage. Internal Service Funds are supported primarily by charges to these funds.
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Character Object:
Salaries and Wages:
Regular Salaries
Longevity

Other Wages
Employee Allowances
Overtime

Distributive Labor

Termination Pay
Total Salaries and Wages

Fringe Benefits:

Employee Benefits

Pension/Deferred Comp.

FICA Taxes

Insurance Premiums
Total Fringe Benefits

Services/Materials:
Professional Services
Other Services

Leases and Rentals
Repair and Maintenance
Photo/Printing
Utilities, Communication
Chemicals
Fuel & Oil
Supplies

Total Services/Materials

Other Operating Expenditures:
Meetings/Schools
Contributions/Subsidies
Intragovernmental Charges
Insurance Premiums

Total Other Expenditures

Nonoperating Expenditures:
Capital Outlay:
Equipment
Total Capital Outlay
Debt Service

Grant Service

Other Uses:

Transfers

Balances and Reserves
Total Other Uses

Total Expenditures

AU Funds Expenditane Summany

Amended Adopted
Actual Budget Budget Dollar Percent
FY 2011 FY 2012 FY 2013 Difference Difference
S 148,539,120 150,608,689 145,932,350 (4,676,339) (3.1%)
3,814,301 3,601,961 2,971,401 (630,560) (17.5%)
6,014,801 6,350,938 6,393,361 42,423 0.7%
1,193,806 1,277,445 1,163,578 (113,867) (8.9%)
6,984,041 7,298,407 6,861,082 (437,325) (6.0%)
(83,415) (22,858) 16,000 38,858 (170.0%)
997,000 686,632 865,800 179,168 26.1%
167,459,654 169,801,214 164,203,572 (5,597,642) (3.3%)
333,291 392,842 420,772 27,930 7.1%
52,493,733 52,754,384 29,170,220 (23,584,164) (44.7%)
12,212,619 12,583,852 12,001,977 (581,876) (4.6%)
25,493,648 25,079,510 20,162,493 (4,917,017) (19.6%)
90,533,291 90,810,588 61,755,462 (29,055,127) (32.0%)
3,326,802 8,439,831 7,350,419 (1,089,412) (12.9%)
23,560,655 29,196,271 30,647,443 1,451,172 5.0%
8,879,890 1,948,703 1,858,196 (90,507) (4.6%)
5,880,343 11,769,452 7,352,107 (4,417,345) (37.5%)
60,174 218,566 223,914 5,348 2.4%
14,105,770 16,388,507 16,641,812 253,305 1.5%
3,522,693 6,165,538 5,075,818 (1,089,720) (17.7%)
4,756,103 5,070,359 5,308,435 238,076 4.7%
6,124,679 7,942,543 6,201,903 (1,740,640) (21.9%)
70,217,109 87,139,770 80,660,047 (6,479,723) (7.4%)
459,278 962,163 1,082,537 120,374 12.5%
8,034,660 8,370,497 9,270,820 900,323 10.8%
29,240,170 46,850,844 61,065,139 14,214,295 30.3%
7,617,272 6,662,924 3,719,766 (2,943,158) (44.2%)
45,351,380 62,846,428 75,138,262 12,291,834 19.6%
23,793,087 713,000 804,127 91,127 12.8%
3,547,484 7,125,262 1,979,715 (5,145,547) (72.2%)
3,547,484 7,125,262 1,979,715 (5,145,547) (72.2%)
41,977,563 42,667,767 80,942,608 38,274,841 89.7%
3,133,163 15,832,793 10,666,334 (5,166,459) (32.6%)
91,348,582 23,232,346 392,660,926 369,428,580 1590.1%
204,438,515 194,482,305 209,161,957 14,679,652 7.5%
295,787,097 217,714,651 601,822,883 384,108,232 176.4%
S 741,799,828 ’ 694,651,473 1,077,973,010 383,321,537 55.2%
Exhibit 10
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Supplementary Budget Sheet: Operating Assistance and Mobility Management

NF Grant Application-City of Fort Lauderdale

Total Operating Federal Est. Cost per
Total Annual Federal Cost for Two  Matching Funds Request for # of Operating ~ Cost per Number Rider
Operating Assistance for: Operating Cost Matching Funds Request Years for Two Years Two Years Hours hour® of Riders  (Averages)
Tri-Rail/Northwest Link $251,732 $125,866 $125,866 $503,464 $251,732 $251,732 5,356 $47.00 91,556 $2.75
Neighborhood Link® $74,589 $37,295 $37,295 $149,178 $74,589 $74,589 2,107 $35.40 25,582 $2.92
Neighborhood Link add'l scv $24,440 $12,220 $12,220 $48,880 $24,440 $24,440 520 $47.00 6,140 $3.98
Total Project Cost: $350,761 $175,381 $175,381 $701,522 $350,761 $350,761 7,983 123,278 $3.22
Less: Fare Box Revenue (510,000) ($5,000) ($5,000) (520,000) (510,000) (510,000)
$340,761 $170,381 $170,381 $681,522 $340,761 $340,761 Avg. Net Cost Per Trip: $2.76

(Z)Ridership is estimated, based on former provider's (HACFL) average ridership per hour. Service has been reduced by about 65%
because of funding gap when HACFL withdrew from operating the route 1/1/13.
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New Freedom: City of Fort Lauderale

Supplemental Budget Worksheet: Mobility Management

Mobility Management

Major Activities (First Year)

City-wide Transportation Review

Public outreach workshops, analysis, report
Operations review, assessment, report
Financial needs projections and report

Plan development and implementation
Documentation, procedures, training
Deliverables, performance analysis

TOTALS

Major Activities (Second Year)

Maintenance Evaluation and System Model
Address stakeholder feedback/performance
Information Technology Enhancement
Transportation Asset Optimization

Complete Sustainabiliy Report- Carbon Footprint

Vehicle Technology and Fuel Evaluation
Joint Promotion and Marketing Program

A=Assessment, Analysis

P=Public Outreach, feedback,marketing
F=Financial & sustainability analysis & repts
O=0ptimization (assets, route, technologies)

Est Hrly Rate: $130/hr

First Year
Est Task Federal
Hrs Cost Local Share  Request
150 $19,500 $3,900 $15,600
90 $11,700 $2,340 $9,360
150 $19,500 $3,900 $15,600
80 $10,400 $2,080 $8,320
220 $28,600 $5,720 $22,880
190 $24,700 $4,940 $19,760
120 $15,600 $3,120 $12,480
1000 $130,000 $26,000 $104,000
Second Year
Est Task Federal
Hrs Cost Local Share  Request
210 $27,300 $5,460 $21,840
100 $13,000 $2,600 $10,400
140 $18,200 $3,640 $14,560
120 $15,600 $3,120 $12,480
180 $23,400 $4,680 $18,720
140 $18,200 $3,640 $14,560
110 $14,300 $2,860 $11,440
1000 $130,000 $26,000 $104,000
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