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Contents of Grant Application Package

Application Checklist

Section 1: Summary of Application
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Section 5: Implementation and Scalability

Section 6: Project Management and Reporting

Section 7: Additional Information — Operating Projects Only
Section 8: Additional Information - Capital/Mobility Management Projects Only
Section 9: Summary of Project Cost

Section 10: Letters of Support

Exhibits

Exhibit A1: Resolution by Applicants with a Governing Board
Exhibit A2: Certification by Applicants without a Governing Board
Exhibit B: Public Hearing

Exhibit C: Single Audit Act

Exhibit D: Federal Certifications and Assurances

Exhibit E: Civil Rights Requirements

Exhibit F: Procurement

Exhibit G: Restrictions on Lobbying

Exhibit H: Milestone Information
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Application Checklist

The following information must be included in the final JARC or New Freedom application
packet to be considered complete. Incomplete applications will be disqualified after the
application deadline has passed. Six (6) copies of the application must be submitted on 8 %2
x 11 inch paper and bounded with a paper clip or black binder clip and in electronic format
on a CD. Failure to provide either will disqualify project from consideration.

ALL PROJECT APPLICATIONS MUST BE RECEIVED AT THE SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY OFFICE BY DECEMBER 21, 2012 AT 12:00 NOON EST.

] Signed Application Checklist
Section 1: Summary of Application

Section 2: Applicant, Existing Services, and Service Area

Section 3: Project Information

Section 4: Coordination

Section 5: Implementation and Scalability

Section 6: Project Management and Reporting

Section 7: Additional Information - Operating Projects Only
Section 8: Additional Information - Capital/Mobility Management Projects Only
Section 9: Summary of Project Cost

Section 10: Letters of Support

Exhibit A1: Resolution by Applicants with a Governing Board
Exhibit A2: Certification by Applicants without a Governing Board
Exhibit B: Public Hearing

Exhibit C: Single Audit Act

Exhibit D: Federal Certifications and Assurances

Exhibit E: Civil Rights Requirements

Exhibit F: Procurement

X XXX XOXKKXKKIIXKNXKXKK K KX
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X] Exhibit G: Restrictions on Lobbying

X] Exhibit H: Milestone Information

Name: Jack
(Individual ay

h South Florida Regional Transportation Authority)

iii
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Application Type
Please indicate whether this is a JARC or New Freedom Application. CHECK ONLY ONE PROGRAM. If

[X] Section 5316 - Job Access and Reverse Commute (JARC)
[] Section 5317 - New Freedom

Applicant Name and Contact Information

Name of Applicant South Florida Regional Transportation Authority

Contact Person William L. Cross, P.E. Manager of Planning and Capital Development
Address 800 NW 33 Street, Pompano Beach, FL 33064

Email crossw@sfrta.fl.gov

Phone Number 954-788-7916

Organization Type
[ ] Local Government Authority

[ ] Private Non-Profit Organization (please attach IRS 501(c)(3) documentation of non-profit status)
X] Public Operator of Public Transportation Services
[] Private Operator of Public Transportation Services

(Indicate N/A if not applicable)
Partnering Organization  City of Opa-Locka

Contact Person Charmaine Parchment

Address 12950 NW 42nd Avenue
Opa-Locka, Fl 33054

Email Cparchement@Opalockafl.gov

Phone Number (305) 953-2868

Project Type (Place an X in the appropriate box). For a detailed list of eligible projects, please refer to
Appendix B: JARC and NF El ble

Capital Only

Operating Only X

Capital & Operating

Mobility Management/Coordinated Planning

Project Information

Project Name Opa-Locka South Route
Service Area Opa-Locka, FL and surrounding areas
Start Date 10/1/2014
Total Project Cost $757,900.00
JARC/NF Funding Requested $378,950.00
Number of Years for Which Funding Requested 2
Total Local Match $378,950.00
IM Cost information provided in the above table will be used when the projects are evaluated and

funding is requested for successful projects from FTA.
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To the best of my knowledge, all information in this application is true and accurate. The document
has been duly authorized by the governing body or authorized representative of the applicant and
the applicant will comply with any ce d assurances the fund rded.

Signature of Authorized Representative "\
Printed Name of Authorized Representative , /Jack Stephens” 7 U\
Date Y/ 1/28/2013 N

1) Provide a brief description of the applicant and its background with implementing this type of
project.

The South Florida Regional Transportation Authority (SFRTA) operates Tri-Rail along the 72-mile
South Florida Rail Corridor (SFRC) in the tri-county region (Palm Beach, Broward and Miami-Dade
counties). To complement Tri-Rail, SFRTA also operates feeder shuttle buses to provide connectivity
with Tri-Rail stations. Operating shuttle services since 2003, SFRTA has been awarded and
successfully implemented multiple Job Access Reverse Commute (JARC) shuttle bus routes in 2010
and 2011 funding cycles.

2) Provide a brief description of the applicant’s existing services.

Tri-Rail's commuter rail operations provide over 4 million annual passenger trips to the three
counties in the South Florida region. SFRTA shuttle bus operations provide key connections between
our eighteen passenger rail stations and their surrounding communities. The SFRTA operates over
twenty shuttle bus routes that are in service seven days a week.

3) Provide a brief description of the existing service area (provide demographic, economic, and
geographic information).

According to the 2010 Census, there are approximately 5.5 million residents in Palm Beach, Broward
and Miami-Dade County. The Miami-Fort Lauderdale-Pompano Beach, FL, Metropolitan Statistical
Area (MSA) which includes the three counties and its principle cites, as defined by the Office
Management and Budget (OMB) demographic, economic, and geographic information are as follows;

The Miami-Fort Lauderdale-Pompano Beach, FL, MSA demographic, economic, and geographic
information are as follows;

DEMOGRAPHIC
Median Age: 38.6 years of age
Over Age 65: 15%
Under 18: 24%
White: 70.3%
Non-Hispanic Black: 20.4%
Hispanic or Latino of any race: 41.6%
Asian: 2.6%
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ECONOMIC

. Per Capita Personal Income : $41,769

. Unemployment Rate: 8.4%

GEOGRAPHICAL

. Land Area: 5,128 square miles

. Area Population: 5,497,997 persons

. Population Density: 1,072 persons per sq. mi.

According to the 2010 Census, there are approximately 15,219 residents in Opa-Locka, Florida. The
city is located in northeastern Miami-Dade County, Florida, and is part of the Miami-Fort Lauderdale-
Pompano Beach, FL, Metropolitan Statistical Area (MSA). Opa-Locka's demographic, economic, and
geographic information is as follows;

DEMQGRAPHIC
. Over Age 65: 10.1%

. Under 18: 29.2%

. White: 27.7%

o Non-Hispanic Black 65.8%

U Hispanic or Latino of any race 35.3%
. Asian 0.2%

ECONOMIC

o Median Household Income : $22,214
. Unemployment Rate: 9.5%
GEOGRAPHICAL

J Service Area: 4.2 square miles

. Population: 15,219

] Service Area Population Density: 3,624 persons per sq. mi.

Based on a 2008 survey that estimated 24% of all Tri-Rail passengers are low-income, the annual
estimated number of low-income individuals that will continue to be served by these routes is
25,333.

SECTION 3: PROJECT INFORMATION

4) Project Title: Opa-Locka South Route

5) Specify the type of project.
[X] Continuation of an Existing JARC/NF Project
[] Expansion of an Existing Project not previously funded through JARC/NF
[] Existing fixed route service not previously funded through JARC
[] New Project

6) Provide a description of the project. For projects seeking operating assistance, provide details of
proposed routes, schedules, and trip coordination strategies. For capital projects, explain the
quantity and type of assets to be procured, use, useful life, and whether assets are expansion or
replacement assets. If the project has multiple elements (i.e., operating, mobility management,
capital), please include a description of how these elements relate to each other.

vi
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7

The project will be a continuation of existing shuttle service connecting the City of Opa-
Locka with the Opa-Locka Tri-Rail Station via the Opa-Locka South Route shuttle. The
Opa-Locka South Route Tri-Rail shuttles operate on weekdays from 5:30 am to 7:25 pm.

The project will continue to serve populations of the City of Opa-Locka, the Miami-Dade
College north campus, and the surrounding areas. This population consists of residents and
visitors of many different socio-economical backgrounds including demographics that are
more likely to be dependent on public transportation, such as the elderly, low-income, and/or
disabled. In addition, areas with high employment and high density residential as depicted
on the map are also considered targeted populations. Maps and tables included
geographically depict the populations served by the routes as well as provide population
numbers and the percent of the route that will serve areas with transit supportive
demographics.

Identify target population(s) of the project. Cite any studies conducted and the corresponding
recommendations that contributed to the development of the project. Explain how the project will
be marketed to those populations. If the project will serve others in addition to the target
population, specify how you will assure that the target population will be given priority on all
project activities and how the availability of service to the target population will not be
compromised by the provision of services to those other than the target popuiation.

The south route was originally identified in a study funded by the Miami-Dade MPO to identify
circulator service in the Opa-Locka area. Public outreach was conducted to identify key points of
interest and route alignments and schedules were developed. The City of Opa-Locka them
contacted the SFRTA to discuss partnering on one or both routes identified in their study.

The SFRTA included the South route in an ongoing comprehensive systemwide study that
identified potential new shuttle routes. The study included; a review of SFRTA TDP goals,
employer interviews, SFRTA Staff interview, and input from South Florida Commuter Services, as
well as an analysis of GIS socio-economic data and Tri-Rail origin-destination survey data. This
upfront coordination and technical analysis was then used to rank and select potential new
shuttle routes to be implemented including the Opa-Locka South route.

The South route was designed to serve the transportation disadvantaged and zero-car
households in the City of Opa-Locka, connecting residents to places of employment, education
and additional transportation/transit modes.The Tri-Rail marketing department will continue
advertising and promoting the project through various forms of media including; www.tri-rail.com,
television and radio advertising, electronic message signs at stations, banners, flyers, as well as
coordination with either employers registered through the Tri-Rail Employer Discount Program
(EDP) or reaching out to other major employers served by the continued service.

Since these shuttles began service they have served the general and target populations. The
service will not be compromised by provision of services to the general population. In fact, high
ridership numbers by the general public will support continued shuttle service in the future.

SFRTA was grateful to be funded with the last round of JARC grants, and looks forward to
continuing the service with the assistance of additional JARC funding.

Vil
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8)

9)

Please specify the unmet needs this project is designed to meet and how those unmet needs
were identified.

Several factors contribute to a need for better public transit service in the City of Opa-Locka.
Approximately 50 percent of the city’s population is within the very low to moderate income
categories. With a median annual household income of $19,600, the City is below County
and national income levels.

In addition to having a large population which exhibits a high propensity to use public
transportation, the county is reducing bus service within the city. The city is served by
county bus service along major roadways; however, many locations within the city are
underserved by public transportation. The aforementioned factors imply that a large
population of transit dependent residents would be well served by a new community shuttle
bus.

As mentioned previously, the unmet needs were identified in a circulator study coordinated
and funded through the Miami-Dade County Metropolitan Planning Organization and
managed by the City of Opa-Locka. The city then contacted the SFRTA to coordinate a
partnership for operation and funding of the route.

Does the project address at least one (1) strategy identified in the local Coordinated Plan? (The
Coordinated Plans of Broward, Miami-Dade, and Palm Beach Counties can be found on the
SFRTA website at www.sfrta.fl.gov/grants)

X Yes
[ ] No

If YES, list the strategies in the local Coordinated Plan that your project conforms with. List the name
of the Coordinated Plan, conforming goal, and page number.

Yes, the project does address strategies outlined in the local Coordinated Plans.
Specifically the following Miami-Dade County Transportation Disadvantaged Service Plan
Goals:

"To comply with Federal requirements to make the public transit system accessible to
people who are physically and mentally challenged and currently are unable to use the public
transit system" p. 24

"To encourage individuals eligible for ADA or Medicaid paratransit trips to use
conventional public transit by offering them free access to public transportation (ADA) or a
Monthly Metropass for a co-payment of $1 (Medicaid recipients)" p. 24

viii
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"To monitor transportation service operations and passenger activity for programs that
serves the transportation disadvantaged p.25

The SFRTA maintains a yearly Transit Development Plan (TDP), which serves as the
authority’s guide to needed operational and capital improvements. The TDP has identified
the need for an expanded shuttle bus system. The following recommendations are taken
directly from the SFRTA’s TDP:

“Expand Tri-Rail feeder bus service coverage to improve the interconnections between
Tri-Rail stations and major South Florida land uses, including the downtown areas, airports,
employers, colleges and beaches."”

"Expand Tri-Rail feeder bus service hours to include weekday evenings and weekends as
warranted by demand and within funding constraints."

10) Describe the geographic boundaries of the project. Applicants must attach a map (8.5 x 11)
depicting the project boundaries.

The Opa-Locka South Route directly serves the community of Opa-Locka and the surrounding
employment centers such as Miami-Dade College, the Opa-Locka Airport, as well as other
businesses within the city. Employees and students of Miami-Dade College benefit greatly from
the regional connection to the Tri-Rail System. A sizeable portion of this route provides shuttle
service along local streets within the community that are not currently served by fixed bus routes.

Attached in Exhibit "I" is a map of the South route

11) Estimate the number of low-income population (JARC) and individuals with disabilities (NF) that
will be served by the project. Provide an explanation as to how the estimate was determined.

The annual estimated number of low-income individuals that will continue to be served by these
routes is 25,333.

The estimate is based on the combined calendar year 2012 ridership for these two routes, which
totals 105,553. Based on 2008 survey data, 24% of Tri-Rail riders are from low-income
households.

These projections may be conservative; based on the route's strong ridership increases and the
City's economic and demographic characteristics, the route may carry a higher percentage of low-
income passengers annually.



FY 2012 Programs Guide and Application

FTA

12)

13)

5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

Explain how your organization coordinated with existing public transportation providers to
develop the project. Identify other transportation providers that currently operate similar
services to the target population within the project area. How do you plan to prevent the
duplication of services? Discuss anticipated formal agreements, arrangements to coordinate
services, joint funding initiatives, the pooling of resources and any other coordination efforts
planned or already initiated.

The Opa-Locka South Route will continue to be coordinated with the local public transportation

providers to avoid duplication of existing fixed route transit service. The South Route is
coordinated with the existing Tri-Rail service schedule to enhance the connectivity between the

two modes. The SFRTA currently has an existing Interlocal Agreement with the City of Opa-Locka
to fund South Route operations within the City and is Attached in Exhibit "I".

SFRTA continues to work closely with local transit service partners, including Miami-Dade Transit

(MDT) through its Planning Technical Advisory Committee (PTAC) to ensure efficient, non-

duplicative, and coordinated public transit service. The PTAC will continue to provide oversight
on agency shuttle bus planning, operational, financial and other related issues in the region.

Explain how your organization coordinated with human service transportation providers and/or

. Identify other human service
transportation providers and/or other private non-profit/for-profit operators that currently
operate similar services to the target population within the project area. How to you plan to
prevent the duplication of services? Discuss anticipated formal agreements, arrangements to
coordinate services, joint funding initiatives, the pooling of resources and any other
coordination efforts planned or already initiated.

In the course of its day to day operations, Tri-Rail coordinates with many human service

providers and private non-profit operators. SFRTA coordinates with non-profit transit providers
serving the elderly and transportation disadvantaged through its PTAC and other partner
coordination activities. SFRTA shuttle services are contracted to a for-profit operator. This project will
provide additional service and benefit these existing relationships.

14)

Please provide the number of months needed upon receipt of award to begin providing
services to the project’s target population. Identify the activities that have been completed
thus far to develop the project. Provide a schedule for project implementation and complete
the Milestone Information Form provided in Exhibit H. If your service is dependent upon the
purchase of vehicles, use the vehicle anticipated delivery date as your starting point to
determine the number of months needed to begin initiation of service.
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The service is currently being provided to the targeted population. If awarded, this grant will
provide service for an additional two years with no break in service.

15) Provide evidence of financial capability to implement the project. Please note that no advance
payments will be made by SFRTA to applicants under any circumstances.

Please be advised that the SFRTA is currently in the process of revising its shuttle bus operations
budget. Our attached, current adopted (2012) five-year budget assumed hourly operator
rates based on the best data available at the time. Given that those assumptions have likely
changed, operating costs for shuttle buses may increase significantly in the new budget
expected to be adopted in March 2013. The funding request submitted with this application
reflects those anticipated increases.

The adopted SFRTA Shuttle Bus Operations Budget is attached in Exhibit "I"

16) Could the project be implemented on a more limited scope with less funding?

] Yes
X] No

If YES, please describe in detail how your project could be scaled down with less funding. Please
provide specific funding scenarios.

17) How will the project be monitored and evaluated on an ongoing basis? What criteria will be
used to establish the success of the project?

Ridership data will be collected daily by the contractor as required as a component of the
shuttle bus contract. Performance measures that will be used to determine the effectiveness of
the new shuttle routes include:

Annual Ridership

Average Weekday/Weekend Daily Ridership
Average Weekday/Weekend Hourly Ridership
Passenger Trips per Revenue Hour
Operating Cost per Passenger Trip

Xi
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SFRTA staff will monitor the daily shuttle bus operations and document any customer comments
or complaints.

Please note that the FTA requires that the following measures be reported on by program:
JARC

e Actual or estimated number of jobs that can be accessed as a result of geographic or temparal coverage of
JARC projects implemented in the current reporting year.

e Actual or estimated number of rides (as measured by one-way trips) provided as a result of the JARC projects
implemented in the current reporting year.

New Freedom

e Services provided that impact availability of transportation services for individuals with disabilities as a result
of the New Freedom projects implemented in the current reporting year. Examples include geographic
coverage, service quality and/or service times.

e Additions or changes to environmental infrastructure (e.g., transportation facilities, sidewalks, etc), technology,
vehicles that impact availability of transportation services as a result of the New Freedom projects
implemented in the current reporting year.

e Actual or estimated number of rides (as measured by one-way trips) provided for individuals with disabilities as
a result of New Freedom projects implemented in the current reporting year.

18) Does your organization have experience in administering federal grants? Your response should
include the following:
e Details of federally funded grants that your agency has managed.
e Procedures your organization has developed for implementing a Civil Rights Program.

SFRTA has managed a Full Funding Grant Agreement for the Segment 5 Double Tracking
Project and numerous other federal grants, with outstanding audit results. A list of all federal
and state grants is found on page 9 and 10 of the attached audit.

As a recipient of federal funds, SFRTA has participated in the Disadvantaged Business Enterprise
Program (DBE) with a 9% threshold for Fiscal Years 2012-2014. SFRTA is also in compliance
with Title VI and has had all outstanding EEO audits.

19) Describe your agency's ability to manage the project, including its financial and human
resources, and its institutional capacity.

SFRTA has received and administered numerous federal grants. Additionally, SFRTA has also
administered a Full Funding Grant Agreement which it received in 2001 for its Segment 5
Double Tracking Project.

SFRTA also had operations and planning staff who focus on shuttle bus planning and management.
Existing shuttle bus operating contracts are in place. The Opa-Locka South route is in service

X
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20) Describe your agency's financial management system, including accounting software and
accounting system.

The SFRTA's financial management system is based on an accrual method of accounting.
SFRTA uses EDEN accounting software that integrates all the different modules and create
monthly reports as well as year-end audits performed by an outside auditing firm.

SECTION 7: ADDITIONAL INFORMATION OF OPERATING PROJECTS

Questions 21 - 29 apply to projects that include an operations element. If your project does not
include an operations element, please skip to question 30.

21) Indicate how the proposed service will be operated.
[] Applicant will operate service
<] Service will be contracted out (explain how an operator will be selected).

The existing service will be contracted out to the current SFRTA shuttle bus operator, Limousines
of South Florida, who was selected through a competitive process.

22) If the proposed project is the continuation of an existing JARC/NF funded project, is the project
currently meeting its main objectives including serving target population ridership projections?

Yes, the Opa-Locka South is meeting its performance projections. In the previous JARC
application (2011) the targeted low-income ridership was projected to be 11,938. The Opa-
Locka South route based on 2012 ridership numbers, and the assumed percentage of low-
income passengers systemwide (24%) had more than doubled its last projection with 25,333
estimated low-income passengers in calendar year 2012.

A performance measure of seven passengers per service hour was established by SFRTA to
determine route effectiveness. Between January 2012 and December 2012, the Opa-Locka
South Route has averaged 15.8 passengers per hour, well above the objective threshold of
seven passengers per hour.

Ridership totals for the Opa-Locka South Route is attached in Exhibit "I".

xiii
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23)

24)

25)

26)

If the proposed project is an expansion of an existing project, explain how the expanded project
will differ from the current service with respect to service coverage area, hours of service, trip
purpose, or level of service.

The proposed project is not an expansion of an existing project.The proposed project will
continue existing Opa-Locka South route shuttle.

Explain how the project you are seeking funding for differs from other services in the area with
respect to service coverage area, hours of service, trip purpose, or level of service.

With respect to service coverage area, the Opa-Locka South Route provides access to
neighborhoods in the City that do not currently have public transit service. Also, the
level/quality of service differs from county bus routes as it is coordinated to meet trains more
effectively, reducing the amount of time between rail and bus transfers. The service provided
also provides a direct one-seatride connection between the Tri-Rail station and the
surrounding areas.

Explain what connections the project provides to key destinations and activity centers,
particularly those destinations that present opportunities for employment assistance or
employment. Be as specific as possible in identifying significant destinations.

The Opa-Locka South Route will directly serve the community of Opa-Locka and the
surrounding employment centers such as Miami-Dade College, the Opa-Locka Airport, as well
as other businesses within the city. Employees and students of Miami-Dade College will
benefit greatly from a regional connection the Tri-Rail System. A sizeable portion of this route
will provide shuttle service along local streets within the community that are not currently
served by fixed bus routes.

Explain how this project provides access to other transportation services that go beyond the
project’s proposed geographic boundary.

This project provides access to populations within the service area to the three-county South
Florida region via Tri-Rail. Many of the timepoints reflected on the route alignment map
(attached "Exhibit I") coincide with existing Miami-Dade bus stops to enhance quick system
transfers. These routes also provide connections to the Miami-Dade County Metrorail,
Metrobus, and Metromover systems.

Xiv
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27) Provide the projected ridership in the table below.

PROJECTED RIDERSHIP nth  riod
Program Target Population ::rn)rsnt Ridership (one-way :;gj;;cted Ridership (one-way
JARC Low Income/Welfare 25333
N . Individuals with Disabilities
Other 80223
TOTAL 105553

Explain how the ridership was determined

SFRTA records official ridership via driver counts for its shuttle system and the total represents
ridership for the Opa-Locka South Route from January 2012 to December 2012.

Low-income ridership was based on 2008 survey data which showed that 24% of Tri-Rail riders are
from low-income households.

28) Summarize operating funding request in the table below. Please round all numbers to the
nearest dollar.
OPERATING FUNDING REQUEST (50%/50% Match Required)

12-month period 24-month period (maximum

allowable)
Total Operating Cost (all eligible $378950 $757900
operating costs)
Less Project Revenues (Fare box) $(0) $(0)
Net Project Cost $378950 $757900
Local Share Requirement
(50% of Net Project Cost) $189475 $378950
Request for Operating Funding $189475 $378950

If the funding request is any other duration, state

Provide supplementary budget sheets to illustrate how the total operating cost was derived. If
funding is sought for multiple routes, cost estimates must be provided for individual routes.
Failure to provide necessary details to justify the project cost may result in rejection of the
application.
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If the funding request is for expanding an existing service that currently does not receive
JARC/NF funding; only the expansion portion of the project is eligible for JARC/NF funding
consideration.

Please be advised that the SFRTA is currently in the process of revising its shuttle bus
operations budget. Our attached, current adopted (2012) five-year budget assumed hourly
operator rates based on the best data available at the time. Given that those assumptions
have likely changed, operating costs for shuttle buses may increase significantly in the new
budget expected to be adopted in March 2013. The funding request submitted with this
application reflects those anticipated increases.

The adopted SFRTA Shuttle Bus Operations Budget and detailed Opa-Locka South Route budget is
attached in Exhibit "I".

29) Based on the projected ridership and operating cost, estimate the cost per one-way trip.

Based on most recent ridership data the Opa-Locka South Route cost per passenger: $3.59

Xvi
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your project does not include these elements, please skip to question 34.

30) For each capital project element, provide the appropriate information in the table below
Please round all numbers to the nearest dollar.

CAPITAL FUNDING REQUEST (80%/20% Match Required)
Capital Elements Estimated Cost Local Share Federal Request

P PP Ph
NP AHBHN
PN PO

TOTALS $

Provide supplementary budget sheets to illustrate how the total capital cost was derived.
Failure to provide necessary details to justify the project cost may result in rejection of the
application.

31) For each element identified in question #30, please explain the major items that are included
in the estimated cost and how the estimate was derived.

32) For each Mobility Management/Planning project element, please provide the appropriate
information below. Please round all numbers to the nearest dollar.

MOBILIY MANAGEM NING FUNDING REQUEST Match ui
Major Activities Estimated Cost Local Share Federal Request

$
$
$
$
$
$

$hHeh e
“O B HH e

TOTALS
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33) For each element identified in question #32, please explain the major items that are included
in the cost estimate and how the estimate was derived.

Questions 34-36 apply to all projects.

34) Provide the requested information in the following table for the year you are requesting funds.
Transfer the information from questions 28, 30, and 32 as appropriate for the funding request.
If a request is for less than 12 months please note the funding period in terms of months.
Please round all numbers to the nearest dollar.

TOTAL FUNDING REQUEST

Year 1Request Year 2 Request
Eligible Project Activities Federal Local Total Net Federal Local Total Net
Funding Match Cost Funding Match Cost

Operating - 50% Opa-Locka South $189,475 $189,475 $378,950 $378,950 $378,950 $757,900
Match Required Route

$ $ $ $ $ $
Capital - 20% $ $ $ $ $ $
Match Required $ $ $ $ $ $

$ $ $ $ $ $

$ $ $ $ $ $
Mobility Management / Planning — 20% $ $ $ $ $ $

Match Required
TOTAL $189,475 $189,475 $378,950 $378,950 $378,950 §$757,900

35) Indicate the source of local match for each year that funding is requested. If local match funds
are being derived from an existing grant, please attach a copy of the grant agreement/contract
or supporting documentation. Also, explain how stable the local match funding source is.

The project will match funds from the SFRTA shuttle bus operating budget for 25% and the City
of Opa-Locka for the remaining 25%. The SFRTA has funded shuttle bus operations every year
since its inception in 2003; shuttle bus operation funding is based on a combination of SFRTA
operation funds, service grants, block grants and rollover funds. The City of Opa-Locka is a
committed funding partner for the route. No FDOT Service Grant funds are being used to fund
the Opa-Locka South Route.

Attached in Exhibit "I" is the latest approved shuttle bus operating budget and the Interlocal
Agreement with the City of Opa-Locka.

Xvi
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36)

Is there a commitment of funds beyond the requested grant period? Yes [ ] No
If yes, please explain the nature of the commitment.
If no, please explain the steps you will take to attain sustainability.

Yes. SFRTA maintains a shuttle bus operating budget which has a commitment of funds
beyond the requested grant period. The operating budget shows funding for the existing service
through FY 2013. Funding has not been allocated for this service after the existing funds have
been expended. If awarded funds for this route, however, there are unallocated funds beginning
in FY 2014 that could be allocated for a match.

Xix



FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

SECTION 10: LETTERS OF SUPPORT

Letters of Support
All letters of support must be submitted with the application. Letters should indicate the nature of

support (financial, participation, coordination, etc.).

Indicate if letters of support are included. [X] Yes [] No




“ THE GREAT CITY ”

Gty of
APA-LATKA

Horida

MYRA L. TAYLOR (305) 688-4611 Office
Mayor email: mtaylor@opalockafl.gov,
January 23, 2013

Mr. Joseph Giulietti, Executive Director

South Florida Regional Transportation Authority
800 NW 33" Street, Suite 100

Pompano Beach, FL 33064

Dear Mr. Giulietti,

I am writing this letter in full support of the continuation of the Tri-Rail Opa-locka South route as
identified in the South Florida Regional Transportation Authority’s Job Access Reverse Commute
(JARC) application.

The continuation of this Tri-Rail shuttle bus service will maintain the premium regional transit
connection to the City of Opa-locka, Miami-Dade College, and the surrounding areas. This service also
greatly benefits the workers of South Florida by providing them with a much-needed alternative to
driving on our region’s congested highways. By utilizing the free shuttle service, they are provided with
a more viable public transportation option instead of relying solely on their personal automobile.

This project has been a good fit for the JARC program because it has provided reverse commute
opportunities to workers in the Opa-locka area. It is our hope that this Tri-Rail shuttle service will
continue in the future as we feel that this JARC program has been a success in providing much needed
transportation alternatives for South Florida workers.

Thank you for your consideration.

y

L. or
Mayor

CITY HALL » 780 FISHERMAN STREET, 4TH FLOOR, OPA-LOCKA, FLORIDA 33054 » (305) 688-4611
AN EQUAL OPPORTUNITY EMPLOYER AND DOES NOT DISCRIMINATE ON THE BASIS OF HANDICAP



FY 2012 Programs Guide and Application

FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs
%
APPLICANT SIGNATURE

I certify, to the best of my knowledge, that the information in this application is true and accurate
and that this organization has the necessary fiscal, data collection, and managerial capability to
implement and manage the projects associated with this application.

Applicant Agency South Florida Regional Transportation Authority

Project Title Opa-Locka South Route

Name of Signatory Jack Stephens

itle of Signatory Deputy Executive Director

ate

Xix
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e ———
EXHIBIT A1: RESOLUTION BY APPLICANTS WITH A GOVERNING BOARD

Exhibit A1 (see next page) must be completed by all applicants with a Governing Board. The
resolution must clearly identify the person who is authorized to enter into an agreement with SFRTA

if the proposed project is awarded a JARC/NF grant. Further, the resolution must certify the
availability and source of local match. Failure to provide an executed resolution along with the

completed application will result in rejection.




EXHIBIT 1

RESOLUTION NO. 12-01

RESOLUTION AUTHORIZING APPLICATIONS FOR AND EXECUTION OF A JOB
ACCESS REVERSE COMMUTE (“JARC”) GRANT AGREEMENT UNDER THE SOUTH
FLORIDA REGIONAL TRANSPORTATION AUTHORITY’S GENERAL AUTHORITY TO
MAKE SUCH GRANTS.

WHEREAS, the South Florida Regional Transportation Authority (“SFRTA”) is authorized to
make such grants as the designated recipient of Job Access Reverse Commute (“JARC”) and
New Freedom programs for Broward, Miami-Dade, and Palm Beach counties; and

WHEREAS, SFRTA has the power to expend funds for use in connection with JARC or New
Freedom projects, and

WHEREAS, SFRTA has the power to make and execute all contracts and other instruments
necessary or convenient to the exercise of its powers, and

WHEREAS, approval for said funds will impose certain financial obligations upon the recipient,

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE SOUTH
FLORIDA REGIONAL TRANSPORTATION AUTHORITY THAT:

SECTION 1. The Executive Director is authorized to execute and file applications on behalf of
SFRTA for a JARC grant for the Opa-locka South Route Shuttle.

SECTION 2. The Executive Director is authorized to furnish such additional information,
assurances, certifications and amendments as the grant may require in connection with this JARC
grant agreement application.

SECTION 3. The Executive Director is authorized to certify that SERTA will provide the
required local match from agency operating funds in the amount of $1 89,475.

SECTION 4.  The Executive Director is authorized and directed on behalf of the SFRTA
Governing Board to exccute and deliver grant agreements and all subsequent amendments thereto
for the JARC grant, and SFRTA’s General Counsel is authorized and directed to review the
agreements and all subsequent amendments thereto as to form and legal sufficiency.

SECTION 5. The Executive Director is authorized and directed to take such action as is

necessary or appropriate to implement, administer and enforce said agreements and all
subsequent amendments thereto on behalf of SFRTA.,

PRESENTED AND ADOPTED this _14™ day of 2012

STEV L. ABRAMS, CHAIR Gl LIETTI, EXECUTIVE DIRECTOR

SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY
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REGULAR MEETING AGENDA

DECEMBER 14, 2012
9:30 a.m.

South Florida Regional Transportation Authority
Board Room

800 NW 33™ Street
Pompano Beach, FL 33064

SFRTA BOARD MEETINGS ARE SCHEDULED ON THE FOURTH FRIDAY OF EACH
MONTH AT 9:30 AM. FOR FURTHER INFORMATION CALL (954)942-RAIL (7245). TIME

OF MEETINGS SUBJECT TO CHANGE.

SFRTA Board Members

Commissioner Steven L. Abrams, Chair Commissioner Bruno Barreiro James A. Cummings

Frank Frione Marie Horenburger Commissioner Kristin Jacobs
Felix M. Lasarte George Morgan, Jr. James A. Wolfe

Executive Director
Joseph Giulietti



GOVERNING BOARD REGULAR MEETING
OF DECEMBER 14, 2012

The meeting will convene at 9:30 am., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Adm1mstrat1ve Offices, 800 NW 33™ Street, Pompano Beach,
Florida 33064.

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

MATTERS BY THE PUBLIC — Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

DISCUSSION ITEM — SFRTA Headquarters at Cypress Creek

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent
Agenda and considered separately.

C1. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of November 8,
2012.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South Florida
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT), serving as
a pass through entity for Federal Highway Administration (FHWA) funds, in the amount of
$4,000,000 towards SFRTA Operating Expenses.

Department: Finance & Information Technology Department Director: Edward T. Woods
Project Manager: Elizabeth Walter-Ebersole Procurement Director: Christopher C. Bross




R2. MOTION TO APPROVE: Agreement 13-002, between the South Florida Regional
Transportation Authority (SFRTA) and BV Oil Company, Inc, for Locomotive Fueling Services for
SFRTA’s Commuter Rail System, for a period of five (5) years. The total contract amount shall not
exceed the approved fuel line item budget amount for each fiscal year. The fiscal year 12/13 fuel line

item is the not-to-exceed amount of $9,375,000.

Department: Operations Department Director: Bradley Barkman
Project Manager: Bradley Barkman Procurement Director: Christopher C. Bross

Department:—Executive Department Director:—Joseph-Giuliett
s CLUCCITINIAL . FErFa R i S A -

: :
Project-Manager-IN/A Procurement Director:—N/A
LT U T LV ALl LL AL LN LA A AV WL -

R5. MOTION TO APPROVE: Resolutions of Support for South Florida Regional Transportation
Authority (SFRTA) 2012 Job Access Reverse Commute Applications for Opa-locka South and FL2

and FL3 Shuttle Bus Routes.

Department: Planning & Engineering Department Director: Daniel R. Mazza, P.E.
Project Manager: William L. Cross, P.E. Procurement Director: Chris Bross

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-I. PRESENTATION - Regional “Fair Share” Analysis

I-2 PRESENTATION - New Northern Layover and Light Maintenance Facility

I-3 PRESENTATION - Seven50 Update

I-4 INFORMATION - Results For Tri-County, State of Florida and Federal-Elections

I-5 PRESENTATION - Amended South Florida Operating And Management Agreement




COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

CTTEQEEOOW e

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — October

RIDERSHIP GRAPHS — October

ON-TIME PERFORMANCE GRAPHS — October

MARKETING MONTHLY SUMMARY — October

BUDGETED INCOME STATEMENT — October

PAYMENTS OVER $2.500.00 — October

REVENUE AND FARE EVASION REPORTS — October

T e M m g o W

SOLICITATION SCHEDULE — October

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - October

.h(

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE - October

K. PROPERTY COMMITTEE — PROJECT SCHEDULE - October

L. SECURITY REPORT — QOctober

M. EXPIRING CONTRACTS REPORT - October




N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY -
October

OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS
LEGAIL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at $00 NW 33
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY)

for assistance.

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) mimites. Please see the Minutes
Clerk prior fo the meeting.



AGENDA ITEMNO. CI

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD REGULAR MEETING
OF DECEMBER 14, 2012

The regular meeting of the South Florida Regional Transportation Authority Governing Board was
held at 9:30 am. on Friday, December 14, 2012 in the South Florida Regional Transportation
Authority Board Room, 800 Northwest 331 Street, Suite 100, Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Steven Abrams, Chair, Palm Beach County Commissioner

Bruno Barreiro, Vice Chair, Miami-Dade County Commissioner — arrived at 10:12 a.m.
James A. Cummings, Citizen Representative, Broward County

Felix M. Lasarte, Citizens Representative, Miami-Dade County

Marie Horenburger, Citizen Representative, Palm Beach County — arrived at 9:40 a.m.
Kristin Jacobs, Broward County Mayor

James A. Wolfe, Florida Department of Transportation, District IV

BOARD MEMBERS ABSENT:
Frank Frione, Governor’s Appointee
George Morgan, Governor’s Appointee

ALSO PRESENT:

Joseph Giulietti, Executive Director, SFRTA

Jack Stephens, Deputy Executive Director, SFRTA

Bonnie Arnold, Public Information Officer, SFRTA

Bradley Barkman, Director of Operations, SFRTA

Chris Bross, Director of Procurement, SFRTA

Diane Hernandez Del Calvo, Director of Administration, SFRTA
Mary Jane Lear, Director of Human Resources, SFRTA

Renee Matthews, Director of Special Projects, SFRTA

Daniel Mazza, P.E., Director of Planning and Engineering, SFRTA
Teresa Moore, General Counsel, SFRTA

Jeffrey Olson, Deputy General Counsel, SFRTA

Edward Woods, Director of Finance & IT, SFRTA

Sandra Thompson, Executive Administrative Coordinator, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 9:30 a.m.

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE




ROLL CALL

The Chair requested a roll call and stated that an official physical quorum was not yet established.

AGENDA APPROVAL — Additions, Deletions, Revisions

Mr. Joseph Giulietti requested the following revisions to the agenda.

ADDITION

TO APPROVE: Resolutions of Support for South Florida Regional
FRTA) 2012 Job Access Reverse Commute Applications for Opa-
3 Shuttle Bus Routes.

Presentation Item I-5 PRESENTATION - Amended South Florida Operating and Management
Agreement

DELETION

Agenda Items R3 The terms and conditions of the Amended and
Restated South Florida Operations and Management Agreement (“SFOMAZ2”) in accordance with
Section 1(c)(Y) of SFOMAZ.

Agenda item R4 ON Operating Agreement between the South Florida
Regional Transportation Authority (SFRTA) and the Florida Department of Transportation
(FDOT). This item will be presented as an information item I-5

While awaiting a quorum, the Chair called for the Discussion Item to be heard.

DISCUSSION ITEM — SFRTA Headquarters at Cypress Creek

Mr. Giulietti stated that this item is being addressed at the request of Board Member Cummings.
At the last meeting it was decided to go forward with the purchase of the current headquarters
building. The property owners have since changed their position. The comparison/analysis to
purchase vs. lease is that the costs of the purchase can become a capital expense, thus reducing
the operating costs and there would also be a savings on the taxes. The SFRTA can pursue a
federal grant in order to build the new headquarters. There are opportunities to pursue funds if the

board so desires
Board Member Cummings recommended pursuing the Cypress Creek headquarters.

The Chair suggested staff to return with an agenda item with detailed back up for consideration
for a decision.

The Chair called for Presentation I-2.

SFRTA Governing Board



I-2 PRESENTATION - New Northern Layover and Light Maintenance Facility

Mr. Joe Quinty, Transportation Planning Manager, SFRTA addressed the Board. Mr. Quinty
introduced Ms. Linda Misfud, Project Manager with Jacobs Engineering. Ms. Misfud gave a
detailed PowerPoint Presentation of the potential property option for the capacity and needs
of the new facility. Ms. Misfud detailed the public workshops with the interested parties and
that there have been positive community reactions to the project.

Mayor Jacobs inquired as to objections other than the noise concerns.

Ms. Misfud responded that water quality issues have been addressed and there have been traffic
congestion inquiries. She added that noise barriers are being reviewed.

Board Member Marie Horenburger arrived at 9:40 a.m.
Board Member Wolfe requested copies of presentations days in advance of the meeting.

The Chair noted that a quorum has been reached and requested approval of the Agenda as
amended.

ADDITION

Agenda Item R5. MOTION TO APPROVE: Resolutions of Support for South Florida Regional
Transportation Authority (SFRTA) 2012 Job Access Reverse Commute Applications for Opa-
locka South and FL2 and FL3 Shuttle Bus Routes.

Presentation Item [-5 PRESENTATION - Amended South Florida Operating and Management
Agreement

DELETION

Agenda Items R3. MOTION TO APPROVE: The terms and conditions of the Amended and
Restated South Florida Operations and Management Agreement (“SFOMAZ2”) in accordance with
Section 1(c)(Y) of SFOMAZ2.

Agenda item R4. MOTION TO APPROVE: Operating Agreement between the South Florida
Regional Transportation Authority (SFRTA) and the Florida Department of Transportation
(FDOT). This item will be presented as an information item I-5.

Board Member Jim Cummings moved for approval of the Agenda as amended. The

motion was seconded by Board Member Felix Lasarte.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

SFRTA Govemine Board



CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the Consent

Agenda and considered separately.

C1. MOTION TO APPROVE: Minutes of Governing Board’s Regular Meeting of November
8,2012.

Board Member Jim Cummings moved for approval of the Consent Agenda. The

motion was seconded by Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will
be voted on individually. In addition, presentations will be made on each motion, if so desired.

R1. MOTION T APPROVE: Joint Participation Agreement (JPA) between the South Florida
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT),
serving as a pass through entity for Federal Highway Administration (FHWA) funds, in the
amount of $4,000,000 towards SFRTA Operating Expenses.

Board Member Marie Horenburger moved for approval. The motion was seconded by

Board Member Jim Cummings.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

R2. MOTION TO APPROVE: Agreement 13-002, between the South Florida Regional
Transportation Authority (SFRTA) and BV Oil Company, Inc., for Locomotive Fueling Services
for SFRTA’s Commuter Rail System, for a period of five (5) years. The total contract amount
shall not exceed the approved fuel line item budget amount for each fiscal year. The fiscal year
12/13 fuel line item is the not-to-exceed amount of $9,375,000.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Marie Horenburger.

SFRTA Goveming Board



The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

R5. MOTION TO APPROVE: Resolutions of Support for South Florida Regional
Transportation Authority (SFRTA) 2012 Job Access Reverse Commute Applications for Opa-
locka South and FL2 and FL.3 Shuttle Bus Routes.

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately.

I-I. PRESENTATION - Regional “Fair Share” Analysis

Mr. Giulietti requested Mr. Lowell Clary of Clary Consultants to address the Board.
Mr. Clary gave a presentation on federal and state contribution formulas.

There was Board discussion.

Mayor Jacobs requested of Mr. Clary the figures that were discussed.
Commissioner Barreiro arrived at 10:12 a.m.

I-2 PRESENTATION - New Northern Layover and Light Maintenance Facility

Previously addressed.

I-3 PRESENTATION - Seven50 Update

Mr. Jim Murley, Executive Director of the South Florida Regional Planning Council addressed
the Board. Mr. Murley gave an update on the seven counties: Monroe; Miami-Dade; Broward;
Palm Beach; Martin; St. Lucie and Indian River and members of the council and plans for the
next 50 years. Mr. Murley introduced Ms. Marcella Tambour. Ms. Tambour gave a detailed
PowerPoint presentation of the results of the Seven50 workgroups. There had been several events
throughout the seven counties and great participation on the Seven50 Roadshow. She stated that
there had been a collection of data and dissemination of that data. She added that transportation
issues were most often addressed. She stated that Scenario Planning Analytical Resource

5
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Core(SPARC) is a planning tool that is a data warehouse on the seven counties. Ms. Tambour
invited the Board to the summit on January 24, 2013 and the Miami-Dade College Wolfson

Campus.

I-4 INFORMATION - Results For Tri-County, State of Florida

Mr. Dave Ericks of Ericks Consultants for the SFRTA addressed the Board. Mr. Ericks
introduced his team members Mr. Dan Mathis and new member, Ms. Loren Jackson. Mr. Ericks

gave an update on the recent elections.
The Chair requested legislative priorities for the upcoming legislative session.

I-5 PRESENTATION - Amended South Florida Operating And Management Agreement
(SFOMA)

Ms. Teresa Moore, General Counsel, SFRTA addressed the Board. Ms. Moore gave an update on
. She gave a brief history of the

and Phase B and a detailed
ars. Ms. Moore introduced Mr.
for the SFRTA.

Mr. Spitulnik gave an update on the labor prote
assist in providing any claims that are submitte
stated that there has not been a substantial chan
SFOMA on the labor protection.

Ms. Moore stated that the commencement date is under discussion with a target date of December
31, 2013. The next steps in the process are the negotiations SFOMAZ2 are to be finalized as well
as discussions with FDOT on the operating agreement. The goal is to return this to the Board in

January.
COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered

PROPERTY TASK FORCE

CONSTRUCTION OVERSIGHT COMMITTEE

PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE

CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES
LEGAL SERVICES COMMITTEE

SrmomEUOwR



MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any Board
Member, however, that item may be considered separately

A. ENG ING & CONSTRUCTION MONTHLY  OGRESS
REPORTS — October

RIDERSHIP GRAPHS — October

ON- PERFO MANCE G APHS — October

MARKETING MONTHLY SUMMARY — October

B INCOME STATEMENT — October

PAYMENTS OVER $2.500.00 — October

REVENUE AND FARE EVASION REPORTS — October

= Q@ 7 oEuU 0w

SOLICITATION SCHEDULE — October

CTIONS
AUTHORITY - October

=

J CT ACTIONS XECUTED ER THE CON TICTION SIGHT
COMMITTEE — October

MMITTEE — S October

SECURITY REPORT — October
RT - October

z £ 5 R

CT ER ’S
October

OTHER BUSINESS
EXECUTIVE DIRECTOR REPOR S

Mr. Giulietti stated that he had met with the new SFRTA Governing Board Member, Frank
Frione. Mr. Giulietti extended Mr. Frione’ s apologies in that he could not attend this meeting due
to this recent appointment and that he had a previous commitment.

SFRTA Goveming Board



CHAIR COMMENTS

The Chair announced the Board’s appreciation for Mr. Marty Perry’s service to the Board.

The Chair gave an update on the recent conference on the Sustainable Communities Leadership
Academy in Minneapolis. He stated that it was very productive in addressing the issues.

Mr. Giulietti added that the SFRTA continues to meet with the MPO and FDOT to follow the
guidelines set at the conference for commuter rail on the FEC.

The Chair wished all a happy and safe holiday season.

BOARD MEMBER COMMENTS

Commissioner Jacobs commented that the Governor recently assigned that all state employees
have Christmas Eve as a holiday. She stated that the Broward County Commission followed suit.
I am bringing this before the Board to address the SFRTA employees to also have the Eve

holiday.

The Chair commented that Palm Beach County also permitted the Monday, Christmas Eve
holiday for its employees as well as the New Year’s Eve holiday.

Mayor Kristin Jacobs moved to approve December 24™ and December 31% as

holiday days for SFRTA employees. The Motion was seconded by Board Member Jim
Wolfe.

The Chair called for further discussion and/or opposition to the motion. Upon hearing

none, the Chair declared the motion carried unanimously.

ADJOURNMENT

There being no further business the meeting was adjourned at 11:35 a.m.

SFRTA Goveming Board



SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING

Notice is hereby given that the South Florida Regional Transportation Authority Governing
Board will hold a regular meeting on Friday, December 14, 2012. The meeting will convene
at 9:30 A.M. in the Board Room of SFRTA’s Administrative Offices, located at 800 NW 33rd
Street, Pompano Beach, FL 33064. Should you have any questions, please contact SFRTA
Administrative Office at 954-788-7915.

Attendance by South Florida Regional Transportation Authority Board Members may
be in person or via conference telephone.

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special
accommodation to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the
Executive Office at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064 or telephone (954) 942-7245 for assistance; if hearing
impaired, telephone (800)273-7545 (TTY) for assistance.

Any person who decides to appeal any decision made by the Governing Board with respect to any matter considered at these meetings or
hearings, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. If you have any questions,
please do not hesitale to contact the Execulive Office at (954) 788-7915.



FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

EXHIBIT B: PUBLIC MEETING

An opportunity for a public hearing is required ONLY for Public Agencies requesting capital grants
under Sections 5316 and 5317. An application for Section 5316 and/or Section 5317 submitted by
a public agency should contain a copy of the notice of public hearing (identified as Exhibit B) and an
affidavit of publication. If Exhibit B is not applicable, this should be stated in the application.

A public notice should contain all pertinent information relating to the project (such as number and
types of vehicles as well as the estimated cost of the vehicles) and should be published at least one
time in a newspaper of general circulation in the applicant’s service area, no less than 15 or more
than 30 days prior to the submission of an application. The notice should state that persons
requesting a hearing must notify the applicant of the request, in writing, and send a copy of the
request for a hearing to the SFRTA.

The deadline for hearing requests must be prior to the date applications are due at the SFRTA. If a
hearing is requested:

1. A hearing must be conducted;

2. The SFRTA must be notified of the date, time, and location of the hearing; and

3. A copy of the minutes of the hearing (to include a discussion of issues raised and resolution
of issues) must be submitted to SFRTA, before a Section 5316 and/or 5317 award can
be made.

XXVi



FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

All non-Federal entities that expend $500,000 or more of Federal awards in a year are required to
obtain an annual audit in accordance with the Single Audit Act as described in OMB Circular A-133.
A single audit is intended to provide a cost-effective audit for non-Federal entities in that one auditis
conducted in lieu of multiple audits of individual programs. The Single Audit’s objective is to provide
assurance to the Federal government as to the management and use of such funds by recipients. A
Single Audit encompasses an examination of a recipient’s financial records, financial statements,
federal award transactions and expenditures, the general management of its operations, internal
control systems, and federal assistance it received during the audit period.

To determine if your agency is subject to the Single Audit Act, please select the appropriate
statement(s) below regarding your agency's current use of Federal funds.

A. [X] Receives $500,000 or more for the current fiscal year from all Federal sources.

B. [] Does not receive $500,000 or more in Federal funds for the current fiscal year from all
Federal sources combined.

C. [] Receives ONLY Section 5316 and/or Section 5317-funded vehicles/equipment.

If you checked option A, then your agency is subject to the Single Audit Act and the following
requirements must be satisfied:

1. A copy of the applicant’s most recent audit report must be submitted with the application if
this was not done previously. The report shouid be marked “Exhibit C.”

2. If the most recent audit report was previously sent to the SFRTA, the date submitted should
be shown in “Exhibit C” in the application.

3. Applicants that received a Section 5316 and/or a Section 5317 award in the last fiscal year
should include a copy of the pages from the annual audit that indicates the auditor
specifically tested for Section 5316 and/or Section 5317 requirements and certifies

compliance.
]
(‘ o — —
Lownre T.tocons  piR oF AV [ 1 J-2& /3
(Type name and title of authorized individual) (Signature of authorized individual) (Date)

If you checked option B and/or C, then your agency is not subjected to the Single Audit Act. The
applicant must certify the following:

1. Will not receive $500,000 or more for the current Fiscal Year from all federal sources
combined, and is, therefore, exempt from the Single Audit Act as described in OMB A-133;
and

2. Inthe event the applicant does receive $500,000 or more in total from all federal sources
during the current fiscal year, the applicant will comply with the Single Audit Act and submit
to the SFRTA a copy of its most recent audit conducted in compliance with the Act.

(Type name and title of authorized individual) (Signature of authorized individual) (Date)
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Independent Auditors’ Report On Internal Control Over Financial Reporting And
On Compliance And Other Matters Based On An Audit Of Financial
Statements Performed In Accordance With
Government Auditing Standards

To the Governing Board of
South Florida Regional Transportation Authority

We have audited the financial statements of the South Florida Regional Transportation
Authority (the “SFRTA") as of and for the year ended June 30, 2012 and have issued
our report thereon dated December 10, 2012. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the SFRTA's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of
expressing our opinion on the effectiveness of the SFRTA's internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of
the SFRTA's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all
deficiencies in internal control over financial reporting that might be deficiencies,
significant deficiencies, or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as

defined above.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the SFRTA's financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Govermment Auditing Standards.

This report is intended solely for the information and use of the Governing Board
Members of the SFRTA, management and officials of the SFRTA, the Auditor General

of the State of Florida and federal and state awarding agencies and pass-through
entities and is not intended to be and should not used by anyone other than these

specified parties.

December 10, 2012
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Independent Auditors’ Report On Compliance With Requirements That Could Have
A Dlrect And Materlal Effect On Each Major Federal Program And State Project
And On Internal Control Over Compllance In Accordance
With OMB Circular A-133 And Chapter 10.560,

Rules Of The Auditor General

To the Governing Board of
South Florida Regional Transportation Authority

Compliance

We have audited the South Florida Regional Transportation Authority (the “SFRTA") compliance with
the types of compliance requirements described in the U. S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement and the requirements described in the Department of
Financial Services' State Projects Compllance Supplement that are that could have a direct and
materlal effect on each of its major federal programs and major state projects for the year ended June
30, 2012. The SFRTA's major federal programs and major state projects are identified in the summary
of auditors' results section of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its
major federal programs and major state projects is the responsibility of the SFRTA's management. Our
responsibility is to express an opinion on the SFRTA's compliance based on our audit.

We conducted our audit of compllance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations; and Chapter 10.550, Rules of
the Auditor General. Those standards, OMB Circular A-133 and Chapter 10.550, Rules of the
Auditor General require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have
a direct and material effect on a major federal program and major state project occurred. An audit
includes examining, on a test basls, evidence about the SFRTA's compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does
not provide a legal determination of the SFRTA's compliance with those requirements.

In our opinion, the SFRTA complied, in all material respects, with the compliance requirements
referred to above that that could have a direct and material effect on each of its major federal
programs and major state projects for the year ended June 30, 2012,



internal Control Over Compliance

The management of the SFRTA is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts, and grants applicable to
federal programs and state projects. In planning and performing our audit, we considered the
SFRTA's internal control over compliance with the requirements that could have a direct and
material effect on a major federal program and major state project to determine the auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on
internal control over compliance in accordance with OMB Circular A-133, and Chapter 10.550, Rules
of the Auditor General, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
the SFRTA's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, In the normal course of performing their
assigned functions, to prevent, or detect and ccrrect, noncompliance with a type of compliance
requirement of a federal program

control over compliance is a de

compliance, such that there is a

compliance requirement of a fede

corrected, on a timely basis.

Our

first i
com

iden

weaknesses, as defined above.

Schedule of Expenditures of Federal Awards and State Financlal Assistance

We have audited the financial statements of the SFRTA, as of and for the year ended June 30,
2012, and have issued our report thereon dated December 10, 2012 which contalned an unqualified
opinion on those financial statements. Our audit was performed for the purpose of forming opinions
on the financial statements that collectively comprise the SFRTA's basic financial statements. The
accompanying schedule of expenditures of federal awards and state financial assistance is
presented for purposes of additional analysis as required by the U.S. Office of Management and
Budget Circular A-133, Audits of States, Local ( overnments, and Non-Profit Organizations, and
Chapter 10.550, Rules of the Auditor General of the State of Florida and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the financial

statements. the audit of
the financia nciling such
information he financial
statements accordance

with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects In relation to the financial statements as a whole.

This report is intended solely for the information and use of the Governing Board Members of the

SFRTA, ma the SFRTA, the Auditor General of the State of Florida, and
federal and nd pass-through entities and is not intended to be and should
not be used e specified parties.

5MW/?IWWI/( y

December 10, 2012



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

Section | - Summary of Auditors’ Results

Financial Statements
Type of auditors’' report issued: Unqualified
» Material weakness(es) identified? Yes _X No
« Significant deficiency(ies) identified that are not
considered to be a material weaknesses? Yes __X None Reported
» Noncompliance material to financial statements noted? Yes _X No
Federal Awards

Internal Control over major programs:

« Material weakness(es) identified? Yes _X No
« Significant deficiency(ies) identified that are not

considered to be a material weakness? Yes __X_None Reported
Type of auditors' report issued on compliance for major programs: Unqualified

Any audit findings disclosed that are required to be reported
in accordance with section 510(a) of Circular A-1337 Yes _X No

Identification of major programs:

CFDA Number(s) Name of Federal Programs
20.500, 20.507 Federal Transit Cluster
97.075 Rail and Transit Security Grant Program

Doliar threshold used to distinguish between
Type A and Type B programs: $ 875,000

Auditee qualified as a low-risk auditee? X _Yes No




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

Section | - Summary of Auditors’ Results
State Awards

Yes

Internal control over major projects:

e Material weakness(es) identified?

Yes

X No

» Significant deficiency(ies) identifled that are not
considered to be a material weakness?

Yes

X_None Reported

Type of auditors’ report issued on compliance for major projects:

¢ Any audit findings disclosed that are required to be reported
in accordance with Chapter 10.550, Rules
of the Auditor General.

Yes

Unqualified

Identification of major projects:

CSFA Number(s) Name of State Project

55.021 Rail Development Grant

55.026 Transportation Regional Incentive Program

Dollar threshold used to distinguish between

Type A and Type B projects $300,000



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

There were no findings and questioned costs noted during the current year.

There were no findings and questioned costs noted during the prior year.

There were no findings and questioned costs noted during the current year.

There were no findings and questioned costs noted during the prior year.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

2011-01 Strengthen Nextfare Access Controls
CFDA 20.500
Criteria
COBIT 4.1 DS5.4 User Account Management

Address requesting, establishing, issuing, suspending, modifying and
closing user accounts and elated user privileges with a set of user
account management procedu
the data or system owner
procedures should apply for a
users) and internal and extern
Rights and obligations relative to access to enterprise systems and
information should be contractually arranged for all types of users.
Perform regular management review of all accounts and related privileges.

Condition

Currently, there is no one who periodically reviews the access level of
Nextfare's users and the activities of Super Users (System Administrators)
including the Cubic Transportation System's Contractors. There are six (6)
Cubic Transportation System's personnel with Super User access into the
Nextfare System.

Status

The Director of Special Projects for South Florida Regional Transportation
Authority performs periodic re iews of access privileges and access
activity of users.

Comment has been addressed.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE

FOR THE YEAR ENDED JUNE
CFDA/
Federal Grantor/Pass-Through Grantor Financlal CSFA
Program Title Management Number Number
Federal Administration
Assistance Formula-Section 9 Grants:
Planning and Preventive Maintenance
FL-57-017 20.521
FL-57-023 20.521
FL-04-031 20.500
FL-37-052 20.516
FL-95-056 20.507
FL-05-096 20.500
FL-04-104 20.500
FL-05-109 20.500
FL-05-110 20.500
FL-04-130 20.500
FL-90-592 20.507
FL-90-629 20.507
FL-90-672 20.507
FL-90-690 20.507
FL-90-719 20.507
FL-90-764 20.507
Capital
FL-56-003 ARRA 20.500
FL-57-017 20.521
FL-57-023 20.521
FL-04-031 20.500
FL-04-039 20,500
FL-37-052 20.516
FL-03-055 20.507
FL-95-056 20.507
FL-05-096 20.500
FL-05-099 20.500
FL-04-104 20.500
FL-05-104 20.500
FL-05-109 20.500
FL-05-110 20.500
FL-04-114 20.500
FL-04-122 20.500
FL-04-130 20.500
FL-04-139 20.500
FL-90-372 20.507
FL-90-394 20.507
FL-90-524 20.507
FL-90-592 20.507
FL-90-629 20.507
FL-90-672 20.507
FL-90-690 20.507
FL-90-719 20.507
FL-90-764 20.507
Subtotai-Section 9 Grants

Total Federal Transit Administration

2012
Expenditures
Eedecal State

$ 54921 §
54,367
21,622
429,309
90,974
11,004

5474
535,458
7,258,877
3,690
628,633
774,185
410,306
1,308,330
15,385
1,769.019
13,371,554

|

668,928
39,303
99,950
10,295
33,994
200,002

12,267
320,416
324,036

36,204
306,083
465,047

5,232,696

25,000
3,943
4,727
4,386
3,731
39,545
566,315
121,891
337,642
74,054
765,221
1,001,224
1,606,259
490,648 =
12793807 =
-26,165.361

$26.165361 E—=

Total

$ 54,921
54,367
21,622

429,309
90,974
11,004

5,474
535,458
7,258,877
3,600

628,633

774,185

410,306

1,308,330
15,385
—1.769.018
13,371,554

668,928
39,303
99,950
10,295
33,994

200,002
12,267

320,416

324,036
36,204

306,083

465,047

5,232,696
25,000
3,943
4,727
4,386
3,71
39,545

566,315

121,891

337,642
74,054

765,221

1,001,224
1,606,259
490,648
1 07,
—26.165.361

£26,165.361



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

AND STATE FINANCIAL ASSISTANCE

FOR THE YEAR ENDED JUNE 30, 2012

CFDA/
Federal Grantor/Pass-Through Grantor Financlal CSFA
Program Title Management Number ~ Number
Balance carried forward
Federal Highway Administration
Pass-through the Florida Department of Transportation - Operating:
JPA#4 42969318401 20.205
JPA#79 4239331 55.012
JPA #83 40680025803
Total Federal Highway Adminlstration
Florida Department of Transportation:
Pass-through the Florida Department of Transportation - Capital;
JPA # 55 41596019401 20.312
JPA#76 12-DS-61-12-00-20-244 97.075
Subtotal
Capltal Grants:
JPA # 57 41640419401 §5.011
JPA#T1 42187129401 55.026
JPA#74 42034419401 55.021
JPA#75 42187119402 §6.026
JPA # 80 42414049401 §5.028
JPA # 81 41639919401 55.013
JPA # 84 42762519401 §5.011/55.014
Subtotal

Total Florida Department of Transportation

Total Expenditures of Federal Awards
and State Flnanclal Assistance

10

Expenditures

Eederal State Total
$26,165361 § - $ 26,165,261
4,000,000 - 4,000,000
- 77,417 77417
— = __ 206739 __ 296739
4,000,000 374,156 4,374,156
155,654 - 155,654
424 444 - 424,444
580,098 - 580,098
- 78,626 78,626
- 1,821,078 1,821,078
- 399,765 399,765
- 1,760,000 1,750,000
u 3,887 3,887
- 28,872 28,872
- 4,569 4,569
- 4,086,797 4,086,797
580,0! 4,460,953 9.041.051

£30745450 § 4460953 § 35206412



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2012

Note 1 - General

The accompanying Schedule of Expenditures of Federal Awards and State Financial
Assistance included herein represent the Federal and State grant activity of the South
Florida Regional Transportation Authority (the “SFRTA").

Note 2 - Summary of Significant Accounting Policies

Basis of Presentation

The information in this schedule is presented in accordance with accounting principles
generally accepted in the United States and the requirements of OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations, and Chapter
10.550, Rules of the Auditor General. Some amounts presented in this schedule may
differ from amounts presented in, or used in, the preparation of the basic financial
statements.

Basis of Accounting

The expenditures in the accompanying Schedule of Expenditures of Federal Awards
and State Financial Assistance are presented using the accrual basis of accounting.
The accrual basis recognizes expenses when they are incurred.

Note 3 - Contingencies

Grant monies received and disbursed by the SFRTA are for specific purposes and are
subject to review by the grantor agencies. Such audits may result in requests for
reimbursement due to disallowed expenditures. Based upon prior experience, the
SFRTA does not believe that such disallowances, if any, would have a material effect
on the financial position of the SFRTA. As of December 10, 2012, management is not
aware of any material questioned or disallowed costs as a result of grant audits in
process or completed; however, the possible disallowance by a governmental agency of
any item charged to a program or project cannot be determined at this time.

11
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State of Florida Reporting Requirements - Management Letter

To the Governing Board of
South Florida Regional Transportation Authority

We have audited the financial statements of the South Florida Regional Transportation Authority
(the "SFRTA") as of and for the fiscal year ended June 30, 2012, and have issued our report
thereon dated December 10, 2012.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations; and Chapter 10.550,
Rules of the Florida Auditor General. We have issued our Independent Auditors’ Report on
Internal Control over Financial Reporting and Compliance and Other Matters, Independent
Auditors’ Report on Compliance with Requirements That Could Have a Direct and Material
Effect on each Major Federal Program and State Project and on Internal Control over
Compliance in Accordance with OMB Circular A-133 and Chapter 10.550 Rules of the Auditor
General, and Schedule of Findings and Questioned Costs. Disclosures in those reports and
schedule, which are dated December 10, 2012, should be considered in conjunction with this
management letter.

Additionally, our audit was conducted in accordance with Chapter 10.550, Rules of the Auditor
General, which governs the conduct of local governmental entity audits performed in the State
of Florida. This letter includes the following information, which is not included in the
aforementioned auditors’ reports or schedule:

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding annual financial audit report. The status of prior year findings and recommendations
are addressed in the schedule of findings and questioned costs and the schedule of
management letter prior year recommendations.

Section 10.554(1)(i)2., Rules of the Auditor General, requires our audit to include a review of the
provisions of Section 218.415, Florida Statutes, regarding the investment of public funds. In
connection with our audit, we determined that the SFRTA complied with Section 218.415,
Florida Statutes.

Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address in the

management letter any recommendations to improve financial management. In connection with
our audit, we did not have any such recommendations.

12



requires that we address violations of
that have occurred, or are likely to have
s that is less than material but more than
did not have any such findings.

any such findings.

Section 10.554(1)(i)7.b., Rules of
annual financial report for the SF
Florida Department of Financ
in agreement with the annual
connection with our audit, we

these specified parties.

Hmron /A

December 10, 2012
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
MANAGEMENT LETTER
PRIOR YEAR RECOMMENDATIONS AND MANAGEMENT’S RESPONSES
FOR THE YEAR ENDED JUNE 30, 2012

2011-01 Provide Dual Authorization on Bank ‘Cash Shipments’ for the Ticket
Vending Machines (TVM)

Condition

The SFRTA sells its train tickets t
both cash and credit basis. The
pennies, nickels, dimes and qu
the TVMs, the SFRTA orders

arises. Although there are ade and monitoring
controls pertaining to the cash r, that the cash
ordering process from the bank re ion.

For better internal control, management should provide dual authorization
controls to provide check and balance in the withdrawal of funds (cash
shipments) for the purpose of maintaining the change fund in the TVMs.
Status

As of April 2012, the Revenue Coll

10N process.

Comment has been addressed.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

MANAGEMENT LETTER

PRIOR YEAR RECOMMENDATIONS AND MANAGEMENT'S RESPONSES

FOR THE YEAR ENDED JUNE 2012

2011-2 Update Capital Asset Policy

Condition

to include a provision for
st (based on GASB 42,
nt of Capital Assets and for

Insurance Recoveries):

Evidence of physical damage;

Enactment or approval of laws or regulations or other changes in
environmental factors;

Technological development or evidence of obsolescence;
Change in manner or duration of use; and
Construction stoppage

Status

The capital asset policy has been updated to include a provision for
impairment indicators.

Comment has been addressed
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
MANAGEMENT LETTER
PRIOR YEAR RECOMMENDATIONS AND MANAGEMENT'S RESPONSES
FOR THE YEAR ENDED JUNE 30, 2012

2011-03 Information Technology
Condition

A risk assessment of the SFRTA's Information Technology (“IT") area was
performed during the prior year's audit. The results of the review are
documented below.

is the current back-up for a key

who has the ability and access to

tem. This level of access for the Accounts

tes the segregation of duties principle. An

individual with read/write access to both the Accounts Payable module

and the Contracts and Procurement module can set up a vendor and

issue a payment to that vendor. These two functions are normally

separated. This situation increases the risk of duplicate or unauthorized
vendors being inserted into the vendors master file.

A different person should be selected to back-up the Contracts and
Procurement personnel. The Accounts Payable Supervisor's access to
vendor master file should be restricted to read-only access immediately.
Status
As of March 31, 2012, the Accounts Payable Supervisor will have read/write
access only to the vendor master file. Any modifications /changes to the
vendor database will be done by the Procurement Department staff.

Comment has been addressed.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
MANAGEMENT LETTER
PRIOR YEAR RECOMMENDATIONS AND MANAGEMENT'S RESPONSES
FOR THE YEAR ENDED JUNE 30, 2012

2011-03 Information Technology (cont'd)
Condition (cont'd)

2. It was noted that the Accounting Supervisor has the ability and the
access to modify personnel hours and rates in the Payroll module of the
financial management system. This level of access for the Accounting
Supervisor violates the segregation of duties principle. This situation
increases the risk of unauthorized changes being made to the Payroll
file. The Accounting Supervisor's write access to the Payroll file should
be removed.

Status

As of March 31, 2012, the SFRTA use the Payroll Audit Report to monitor the
changes made by the Accounting Supervisor. The Audit Report in the payroll
module system lists all the changes made to employee records. For each
change, the listing includes the date and time the change occurred, the user
ID of the person entering the change, the record that changed, the table
affected, the column affected, the type of change (such as Add or Update),
and the old and new values.

The audit report is currently reviewed on a regular basis by the Accounting
Manager and the Human Resources Department to ensure that all the
changes were approved and have the corresponding supporting
documentation. The Human Resources Director or designee signs off on the
audit report after payroll.

Comment has been addressed.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
MANAGEMENT LETTER
PRIOR YEAR RECOMMENDATIONS AND MANAGEMENT’'S RESPONSES
FOR THE YEAR ENDED JUNE 30, 2012

2011-03 Information Technology (cont’d)
Condition (cont’d)

3. The EDEN system owners/management should conduct periodic access
control reviews of users with access to EDEN. We recommend at least
two reviews annually, one every six months. We also recommend that
SFRTA improve the employee separation process to include the prompt
disabling EDEN's user accounts.

During the prior year audit it was noted that a former employee was still
listed as an active user of the financial management system. While the
former employee’s network access was disabled, her EDEN access
should have been disabled more than six months ago. It was also noted
that periodic access control reviews of EDEN's Access Control List were
not being performed. There were several staff members with access to
EDEN who do not have a business need for such access.

Risk 1: This situation increases the risk of unauthorized disclosure of
financial information.

Risk 2: This situation also violates the “need to know" and “least privilege”
principles of access control management and logical security.

Risk 3: The risk that unauthorized access or intrusion increases, and if it
occurs, it may go undetected.

Status

SFRTA Director of Special Projects ensures that employees' access is
disabled in Eden upon the employee separation. The Director of Special
Projects conduct periodic access control reviews of the Eden system.

Comment has been addressed.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
MANAGEMENT LETTER
PRIOR YEAR RECOMMENDATIONS AND MANAGEMENT’S RESPONSES
FOR THE YEAR ENDED JUNE 2012

2011-03 Information Technology (cont’'d)
Condition (cont’d)

4. A significant portion of S
collection system that is
provides the software for the
or SSAE16 Type 2 report fro
has not audited the end to end
due from the fare collection system.

Risk 1: The risk of material misstatement of revenue is increased due
to this situation.

Risk 2: Internal controls within the fare collection systems may not exist
or may be weak and process error may go undetected.

SFRTA’s management should request and obtain a SAS 70/SSAE16
Type 2 report from the software providers and review the end to end
processing for the revenue received from the fare collection system.

Status

SFRTA's third party service
revenue is Miami-Dade Tran
obtained a SAS 70/SSAE 16

in obtaining the report for future use.

Comment is still relevant.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
MANAGEMENT LETTER
PRIOR YEAR RECOMMENDATIONS AND MANAGEMENT’S RESPONSES
FOR THE YEAR ENDED JUNE 30, 2012

2011-04 Nextfare Access Controls
Condition

The description of the level of access and the User's profile is not always
adequately described on the Ne fare's Application Request Form.

ment increase the details on the Access

s to the Nextfare system. Access should

that provides clear and concise User

sér will be granted. In addition, management should

consider developing a role based system of granting access that assigns

uniform access for each position in the organization that has a business need
to access the application in compliance with the “least privilege” principle.

Status

Miami-Dade Transit (MDT) Information Technology Services Division (ITS)
modified the Application Access Form and procedures to include a second
step form that adequately describe the level of access and user profile as of
January 30, 2012. The form has been approved by the Finance Division of
Miami-Dade County authorized designee.

Comment has been addressed.
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FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

To ensure compliance with various federal requirements, sub-recipients of JARC and New Freedom
funds are required to sign Federal Certifications and Assurances for FTA Assistance Programs’as part
of the application, and these are reviewed as part of the overall application review process. The
Federal Register Notice is revised annually and is usually available around January 1 of each year.
Applicants may obtain a copy of the current  year document  through
http://www.fta.dot.gov/documents/2012_Certs_Appendix_A.pdf. if unable to access the form,
applicants may contact SFRTA for assistance.

The last page (Appendix A) of the annual Federal Register Notice that applies to Federal
Certifications and Assurances provides applicants with a signature page. An individual authorized by
the applicant’s governing board and its attorney must certify compliance with the requirements of
the various Federal Transit Administration grants or cooperative agreements. The appropriate
signed Federal certification/assurance form must be included in the application when it is submitted
to the South Florida Regional Transportation Authority. Blue ink is suggested as it distinguishes an
original signature from a photocopied sighature.

The FY 2012 Certifications and Assurances for FTA Assistance Programs list 24 Groups. To make a
single selection of certifications and assurances, place an “X” at the top of Appendix A next to the
statement that reads: “The Applicant agrees to comply with applicable provisions of Groups 1-24."
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APPENDIX A

FEDERAL FISCAL YEAR 2012 FTA CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE
(Required of all Applicants for FTA funding and all FTA Grantees with an active capital or formula project)

AFFIRMATION OF APPLICANT

Souvth Flonda oo\ Trars  Aahon A\/’(’L’ow;

Name of Applicant
Name and Relationship of Authorized Representative 0 l” e+t - EABW’E\/& » \?65'!9\/

BY SIGNING BELOW, on behalf of the Applicant, I declare that the Applicant has duly authorized me to make
these certifications and assurances and bind the Applicant’s compliance. Thus, the Applicant agrees to comply with
all Federal statutes and regulations, and follow applicable Federal directives, and comply with the certifications and
assurances as indicated on the foregoing page applicable to each application it makes to the Federal Transit
Administration (FTA) in Federal Fiscal Year 2012.

FTA intends that the certifications and assurances the Applicant selects on the other side of this document, as
representative of the certifications and assurances, should apply, as provided, to each project for which the Applicant
seeks now, or may later seek FTA funding during Federal Fiscal Year 2012.

The Applicant affirms the truthfulness and accuracy of the certifications and assurances it has made in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. 3801 ef seq., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies,” 49 CFR part 31 apply to any certification, assurance or submission made to FTA
The criminal provisions of 18 U.S.C. 1001 apply to any certification, assurance, or submission made in connection
with a Federal public transportation program authorized in 49 U.S.C. chapter 53 or any other statute

In I declare of perjury that the foregoing certifications and as
any made meon Applicant are true and accurate.
e
Applicant

AFFIRMATION OF APPLICANT’S ATTORNEY
For (Name of Applicant)

As the undersigned Attorney for the above named Applicant, I hereby affirm to the Applicant that it has authority
under State, local, or tribal government law, as applicable, to make and comply with the certifications and
assurances as indicated on the foregoing pages. I further affirm that, in my opinion, the certifications and assurances
have been legally made and constitute legal and binding obligations on the Applicant.

I further affirm to the Applicant that, to the best of my knowledge, there is no legislation or litigation pending or
imminent that might adversely affect the validity of these certifications and assurances, or of the performance of the
project.

Date:

Name
Attorney for Applicant

Each Applicant for FTA funding and each FTA Grantee with an active capital or formula project must provide an Affirmation of Applicant’s
Attorney pertaining to the Applicant’s legal capacity. The Applicant may enter its signature in lieu of the Attorney’s signature, provided the
Applicant has on file this Affirmation, signed by the attorney and dated this Federal fiscal year



APPENDIX A

FEDERAL FISCAL YEAR 2012 CERTIFICATIONS AND ASSURANCES FOR
FEDERAL TRANSIT ADMINISTRATION ASSISTANCE PROGRAMS
(Signature page alternative to providing Certifications and Assurances in TEAM-Web)

Name of Applicant: gouH« F londe. ]243101"4, Truml%f‘{'mﬁom A’V‘?’P\of;+y

(
The Applicant agrees to comply with applicable provisions of Groups 01 — 24. /
OR
The Applicant agrees to comply with applicable provisions of the Groups it has selected:

Group Description

01. Assurances Required For Each Applicant.

02. Lobbying.

03. Procurement Compliance.

04. Protections for Private Providers of Public Transportation.
0s. Public Hearing.

06. Acquisition of Rolling Stock for Use in Revenue Service.
07. Acquisition of Capital Assets by Lease.

08. Bus Testing.

09. Charter Service Agreement.

10. School Transportation Agreement.

11. Demand Responsive Service.

12, Alcohol Misuse and Prohibited Drug Use.

13. Interest and Other Financing Costs.

14. Intelligent Transportation Systems.

15. Urbanized Area Formula Program.

16. Clean Fuels Grant Program.

17. Elderly Individuals and Individuals with Disabilities Formula Program and Pilot Program.
18. Nonurbanized Area Formula Program for States.

19. Job Access and Reverse Commute (JARC) Program.

20. New Freedom Program.

21. Paul S. Sarbanes Transit in Parks Program.

22. Tribal Transit Program.

23. TIFIA Projects

24. Deposits of Federal Financial Funding to a State Infrastructure Banks.



FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

As a condition of receiving Federal Transit Administration Section 5316 or 5317 program funds
through the South Florida Regional Transportation Authority (SFRTA), sub-recipients must comply
with the requirements of the US Department of Transportation’s Title VI regulations. The purpose of
Title VI is to ensure that no person in the United States shall, on the ground of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination
under any program or activity receiving Federal financial assistance. Sub-recipients are also
responsible for ensuring compliance of each third party contractor at any tier of the project.

REQUIREMENT TO DEVELQP TITLE VI PROGRAM

All successful sub-recipients must submit a Title VI program to the SFRTA. Please refer to the Title VI
circular that can be found at http://www.fta.dot.gov/documents/FTA_Title_VI_FINAL.pdf for specific
information on developing a Title VI program. Below are some of the elements that should be
included in your TITLE VI program.

REQUIREMENT TO DEVELOP TITLE VI COMPLAINT PROCEDURES

Sub-recipients must develop procedures for investigating and tracking Title VI complaints filed
against them and make their procedures for filing a complaint available to members of the public
upon request.

Sub-recipients must prepare and maintain a list of any active investigations conducted by entities
other than FTA, lawsuits, or complaints naming the sub-recipient that allege discrimination on the
basis of race, color, or national origin

Sub-recipients must take responsible steps to ensure meaningful access to the benefits, services,
information, and other important portions of their programs and activities for individuals who are
Limited English Proficient (LEP). To this end sub-recipients may develop and carry out a language
implementation plan. Certain sub-recipients, such as those serving very few LEP persons or those
with very limited resources may choose not to develop a written LEP plan. However, the absence of
a written LEP plan does not obviate the underlying obligation to ensure meaningful access by LEP
persons to a recipient's program or activities. Sub-recipients electing not to prepare a written
language implantation plan should consider other ways to reasonably provide meaningful access.

Sub-recipients must provide information to the public regarding their Title VI obligations and apprise
members of the public of the protections against discrimination afforded to them by Title VI. Sub-
recipients that provide transit service shall disseminate this information to the public through
measures that can include but shall not be limited to a posting on the agency's Web site.

DISADVANTAGED BUSINESS ENTERPRISE REQUIREMENTS

It is the policy of SFRTA that Disadvantaged Business Enterprises (DBE), as defined in 49 CFR Part
26, shall have the maximum opportunity to participate in the performance of contracts. SFRTA will
never exclude any person from participation in, deny any person the benefits of, or otherwise
discriminate against anyone in connection with the award and performance of any contract covered
by 49 CFR Part 26 on the basis of race, color, sex, or national origin.

Sub-recipients are encouraged to take all necessary and reasonable steps to ensure that DBE's have
the maximum opportunity to compete for and perform services on contracts, including participation
in any subsequent supplemental contracts. If the sub-recipient intends to subcontract a portion of
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FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

%—_

the services on the project, sub-recipient is encouraged to seek out and consider DBE's as potential
subcontractors, by soliciting their interest, capability, and qualifications.
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Exhibit E: Disadvantaged Business Enterprise (DBE) Program

It is the policy of the South Florida Regional Transportation Authority (SFRTA) that
Disadvantaged Business Enterprises, as defined in 49 CFR Part 26, shall have the
maximum opportunity to participate in the performance of contracts. SFRTA will never
exclude any person from participation in, deny any person the benefits of, or otherwise
discriminate against anyone in connection with the award and performance of any
contract covered by 49 CFR Part 26 on the basis of race, color, sex, or national origin.

Contractors are encouraged to take all necessary and reasonable steps to ensure that
DBE’s have the maximum opportunity to compete for and perform services on contracts,
including participation in any subsequent supplemental contracts. If the Contractors
intend to subcontract a portion of the services on the project, Contractor are encouraged
to seek out and consider DBE’s as potential subcontractors, by soliciting their interest,
capability, and qualifications.
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FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

FTA has developed Circular 4220.1F “Third Party Contracting Guidance” to assist its recipients and
their sub-recipients in complying with the various Federal laws and regulations that affect their FTA-
assisted procurements. This document is located at
www.fta.dot.gov/documents/FTA_Circular_4220.1F.pdf.

FTA C 4220.1F sets forth the requirements a sub-recipient must adhere to in the solicitation, award
and administration of its third party contracts. FTA encourages sub-recipients to review their written
procurement policies to ensure that they are in compliance with FTA C 4220.1F.

Applicants should also reference FTA's Best Practices Manual located at
www.fta.dot.gov/grants/13054_6037.html.



FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

e e —————— R —

EXHIBIT G: RESTRICTIONS ON LOBBYING

Pursuant to the Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying
Disclosure Act of 1995, P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq.] - Contractors who apply
or bid for an award of $100,000 or more shall file the certification required by 49 CFR part 20, "New
Restrictions on Lobbying." Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an officer
or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of
a member of Congress in connection with obtaining any Federal contract, grant or any other award
covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any registrant under the Lobbying
Disclosure Act of 1995 who has made lobbying contacts on its behalf with non-Federal funds with
respect to that Federal contract, grant or award covered by 31 U.S.C. 1352. Such disclosures are
forwarded from tier to tier up to the recipient.

The applicants with project value exceeding $100,000 must submit the certification regarding
lobbying (see next page).
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FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements
(To be submitted with each bid or offer exceeding $100,000)

The undersigned [Firm] certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person
for making lobbying contacts to an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions [as
amended by "Government wide Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413
(1/19/96). Note: Language in paragraph (2) herein has been modified in accordance with Section
10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.)]

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure
Act of 1995). Any person who fails to file the required certification shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or
fails to file or amend a required certification or disclosure form shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such expenditure or failure.]

The Firm, , certifies or affirms the truthfulness and accuracy of each statement of its
certification and disclos if any. In addition, the Firm understands and agrees that the provisions
US.C.A 1, to this certification and disclosure, if any.

ature of Firm's Authorized Official
b heth-
1~ Name and Title of Firm's Authorized Official

Date
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FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

Use the Milestone format below for bus (vehicle) purchases. This is the required FTA format for th
activity and you should not change Milestone descriptions.

ltem Description or Purpose Total Budget Amount
Bus Purchase $
Milestone Description Milestone Dates

RFP/IFB Issued

Contract Award Date
First Vehicle Delivery
All Vehicles Delivered

Contract Complete Date

Use the format below to develop Milestones for all other budget items.

Item Description or Purpose Total Budget Amount
$
Milestone Description Milestone Dates

RFP/IFB issued
Contract Award Date

Contract Complete Date

Program Initiated
Program Review

Program Completed

Route Initiated 2/22/11
Route Review 2/22/12
2/22/13

Route Determination

00
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Tracking No. 01281103 AGENDA ITEM NO. R3

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: JANUARY 28, 2011

AGENDA ITEM REPORT

] Consent [X] Regular
FUNDING AGREEMENT WITH
CITY OF OPA-LOCKA FOR COMMUNITY
SHUTTLE BUS SERVICES

REQUESTED ACTION:

MOTION TO APPROVE: The Funding Agreement between the SFRTA and the City of Opa-
locka for Community Shuttle Bus Transportation Services.

SUMMARY EXPLANATION AND BACKGROUND: This Agreement is between the South
Florida Regional Transportation Authority (SFRTA) and the City of Opa-locka (City) for
Community Shuttle Bus Service. The proposed Agreement is attached to this report as Exhibit 1.
SFRTA has been awarded a Job Access Reverse Commute (JARC) grant from the Federal Transit
Administration in the amount of $371,800 for two years to fund 50% of the cost of the operation of
a shuttle bus route in the City. The Preliminary Route Alignment is described in Exhibit 2. The
total cost is estimated to be $743,600. Under the Agreement, the City will provide 25% of two
years operating funds for the Shuttle Bus Route as a demonstration project. This amounts to
$92,950 for the first year and $92,950 for the second year, for a total City contribution of
$185,900. Likewise, SFRTA’s contribution from SFRTA funds is estimated at $185,900.

SFRTA will provide weekday shuttle bus service along the “South Route” as identificd as
alternative 3B in the City’s Shuttle Bus Study and as shown in Exhibit 2, attached. The service
shall be provided through SFRTA’s existing shuttle bus contractor (Limousines of South Florida),
or other contractor of SFRTA’s choosing and shall operate 26 hours of daily service from 6:00
a.m. to 7:00 p.m. Monday through Friday utilizing two buses. The amendment to the Limousines
of South Florida agreement shall be addressed separately.

This shuttle bus will provide transit access to SFRTA’s commuter rail station located in Opa-locka
and a number of local businesses, including, but not limited to; Miami-Dade College — North

Campus, local elementary schools, banks and shopping centers.

(continued on page 2)

Department: Operations Department Director: Bradley Barkman
Project Manager: Chad Betts Procurement Director: Christopher Bross

FISCAL IMPACT: Funding is available in FY 2010/2011 Operating Budget

EXHIBITS ATTACHED:  Exhibit 1 — Funding Agreement with City of Opa-locka for
Shuttle Bus Services
Exhibit 2 - Preliminary Route Alignment



Tracking No. _01281103 AGENDA ITEM NO. R3
Page 2

FUNDING AGREEMENT WITH
CITY QF QPA-LOCKA FOR COMMUNITY

SHUTTLE BUS SERVICES

SUMMARY EXPLANATION AND BACKGROUND: (continued)

In a separate item, the Board is being asked to approve a Sub-Recipient Agreement with the City
of Opa-locka to provide JARC funding for the City’s proposed ‘North Route.” The City plans to
operate the North Route’s shuttle bus service.



Tracking No. _01281103 AGENDA ITEM NO. R3
Page 3

FUNDING AGREEMENT WITH
CITY OF OPA-LOCKA FOR COMMUNITY
SHUTTLE BUS SERVICES

5 /
(0 S et
Recommended by: MA&(O{/% /\ppmvcd by: -
epartment Director  Date 4 Contracts Director Date

Board Action:

Approved: Yes No

Vote: Unanitous

Amended Motion:

Commissioner Steven L. Abrams Yes No Felix M. Lasatte _ Yes No
Commissioner Bruno Barreiro Yes No George A. Morgan, Jt. Yes No
James A. Cummings Yes No Gus Pego, P.E. Yes No
Marie Hotenburger Yes No F. Martin Perry Yes No
Commissioner Kristin Jacobs Yes No




EXHIBIT 1
AGREEMENT
Between
CITY OF OPA-LOCKA
And
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
For
THE FUNDING OF SHUTTLE BUS SERVICE (SOUTH ROUTE)

This Agreement (the “Agreement”) is being entered into this 26th day of
January 2011 by and between the SOUTH FLORIDA REGIONAL

b

TRANSPORTATION AUTHORITY, (hereinafter referred to as the “SFRTA”), and the CITY
OF OPA-LOCKA (hereinafter referred to as “the CITY”).

WITNESSETH:

WHEREAS, the CITY desires to obtain from SFRTA shuttle bus service to connect
with SFRTA’s Opa-Locka Tri-Rail Station; and

WHEREAS, SFRTA has been awarded a Job Access Reverse Commute (“JARC”) grant
from the Federal Transit Administration (“FTA”) for Fiscal Years 2008 and 2009 to fund 50% of
the net operating cost of a shuttle bus route in the City of Opa-Locka for two years, which Total
Project Cost (net operating cost for two years) is estimated to be $743,600; and

WHEREAS, the CITY has agreed to fund 25% ($185,900) of the Total Project Cost as
its share of the local match required to obtain funding under the JARC program;

NOW, THEREFORE, in consideration of the mutual terms and conditions, promises,
covenants and payments hereinafter set forth, SFRTA and the CITY agree as follows:

ARTICLE 1 - SERVICES TO BE PROVIDED

SFRTA shall provide weekday shuttle bus service (“Shuttle Bus Service”) along the “South
Route” as identified as alternative 3B in the CITY’s Shuttle Bus Study and as shown on Exhibit A.
The service shall be provided through SFRTA’s existing Shuttle Bus contractor, or other
contractor of SFTRA’s choosing, during the term of the agreement, and shall operate 13 hours
per day from 6 am. to 7 p.m. Monday through Friday. The contractor will use two buses to
provide the service.

ARTICLE 2 — TERM OF AGREEMENT

This Agreement shall become effective upon execution by the parties. The term of this
Agreement shall be for a period of two (2) years commencing on February 14, 2011 and
terminating on February 13, 2013. The Agreement may be extended for additional one-year



periods upon agreement of the parties.

ARTICLE 3 - FUNDING

3.1  Local Matching Share. The CITY shall pay SFRTA for the first year of the Shuttle Bus
Service in the amount of $92,950 as its share of the JARC program’s required 50% local match.
The CITY shall pay an additional $92,950 as its share of the JARC program’s required 50%
local match to SFRTA for the second year of the Shuttle Bus Service. SFRTA shall contribute
$92,950 from SFRTA funds as its share of the JARC program’s required 50% local match in the
first year of the agreement and $92,950 as its share of the JARC program’s required 50% local
match in the second year of the agreement.

3.2 JARC Fund Contribution. SFRTA shall contribute JARC funds in the amount of
$185,900 toward the net operating costs of providing the Shuttle Bus Service in the first year of
the agreement and JARC Funds in the amount of $185,900 in the second year of the agreement
for a total of $371,800 in JARC Funds. SFRTA shall invoice CITY at the end of each monthly
service period for 25% of the contractor’s invoice amount. CITY shall pay invoices within thirty
(30) days of receipt.

3.3  The parties agree to split the cost of shuttle bus branding with each party contributing
50% of the cost subject to Section 4.2 below.

ARTICLE 4 — PROJECT COORDINATION AND RESPONSIBILITIES

4.1  The CITY’s Project Manager for this Agreement shall be the for the
CITY, or a designee. SFRTA’s Project Manager shall be the Director of Operations for
SFRTA, or a designee.

4.2 The CITY and SFRTA will brand the buses with the logos of the two agencies and other
designs to provide a unique appearance for the vehicles. Prior approval from the governing
bodies of the CITY and SFRTA may be required for the designs.

43  SFRTA shall be the entity responsible for reporting and receiving credit for Shuttle Bus
Service operating data to the National Transit Database (“NTD”) for both the South Route and
the North Route. The CITY shall cooperate with SFRTA in providing the required NTD data,
including, but not limited to, Passenger Counts, Revenue Hours, Monthly Revenue Miles,
Vehicles Operated and Number of Weekdays operated.

ARTICLE 5 - TERMINATION

5.1  If through any cause within the reasonable control of SFRTA, SFRTA shall fail to fulfill
in a timely and proper manner, or otherwise violate any of the covenants, agreements, or
stipulations which are material to this Agreement, the CITY may thereupon give written notice
to SFRTA of such default and specify what actions must be taken to cure said default to avoid
termination hereunder. SFRTA shall have sixty (60) days to cure said default or such additional
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period authorized by the CITY. In the event that SFRTA shall not have cured said default to the
satisfaction of the CITY by such deadline, then this Agreement may be terminated by the CITY
upon notice of termination to SFRTA.

52 If through any cause within the reasonable control of the CITY, the CITY shall fail to
fulfill in a timely and proper manner, or otherwise violate any of the covenants, agreements, or
stipulations which are material to this Agreement, SFRTA may thereupon give written notice to
the CITY of such default and specify what actions must be taken to cure said default and avoid
termination hereunder. The CITY shall have sixty (60) days to cure or additional period
authorized by SFRTA. In the event that the CITY shall not have cured said default by such
deadline, then this Agreement may be terminated by SFRTA upon notice of termination to the
CITY.

53  Termination for Convenience. Either party may terminate this Agreement any time by
giving forty-five (45) days written notice to the other of its intent to terminate for convenience.

5.4  Inthe event this Agreement is terminated by either party for convenience, the CITY shall
reimburse the SFRTA within thirty (30) days of termination for services provided, but not
invoiced for by SFRTA, plus any direct and indirect costs arising out of or related to the
termination.

ARTICLE 6 — CHANGES AND MODIFICATIONS

6.1 Upon the execution and delivery of this Agreement, it is understood and agreed that any
and ail previous agreements and understandings, both written and oral, between the parties are
cancelled and have been superseded by this Agreement and that this Agreement embodies and
sets forth all understandings between the parties.

6.2  Modifications to this Agreement must be made in the form of a written amendment
signed by the CITY and SFRTA.

ARTICLE 7 - NOTICES

Whenever either party desires to give notice to the other, it must be given by written notice, sent
by certified U.S. mail, with return receipt requested, facsimile transmission, express delivery
service or hand delivery, addressed to the party for whom it is intended, at the place last
specified, and the place for giving of notice shall remain such until it shall have been changed by
written notice in compliance with the provisions of this paragraph. For the present, the parties
designate the following as the respective places for giving of notice:



For CITY: For SFRTA:

City of Opa-locka South Florida Regional Transportation Authority
Attn: City Manager Attn: Director of Operations

780 Fisherman St. 800 N.W. 33 Street

Opa-Locka, FL 33054 Pompano Beach, FL. 33064

with a copy to:

City of Opa-locka
Attn: City Attorney
780 Fisherman St.
Opa-Locka, FL 33054

ARTICLE 8 — STATE LAW AND VENUE

This Agreement shall be construed and interpreted according to the laws of the State of Florida
and venue with respect to any litigation shall be Miami-Dade County, Florida, whether in state or
federal court. The parties agree that each will submit to the jurisdiction of the Florida state or
federal court in any action or proceeding arising out of or related to this Agreement and agree
that all claims in respect to such action or proceeding may be heard and determined in Miami-
Dade County, Florida, the venue situs.

ARTICLE 9 - FORCE MAJEURE

9.1 In the event the performance by SFRTA of any of its obligations or undertakings
hereunder shall be interrupted or delayed by any occurrence, whether such occurrence be an act
of God, common enemy or the result of war, labor unrest or dispute, riot, civil commotion or
sovereign conduct, or any other act or event which SFRTA reasonably determines will interfere
with its ability to perform, SFRTA shall be excused from performance for such period of time as
is reasonably necessary after the occurrence to remedy the effects thereof.

9.2  In the event the performance by the CITY of any of its obligations or undertakings
hereunder shall be interrupted or delayed by any occurrence, whether such occurrence be an act
of God, common enemy or the result of war, labor unrest or dispute, riot, civil commotion or
sovereign conduct, or any other act or event which the CITY reasonably determines will
interfere with its ability to perform, the CITY shall be excused from performance for such period
of time as is reasonably necessary after the occurrence to remedy the effects thereof.

ARTICLE 10 — SUCCESSORS AND ASSIGNS

Subject to other provisions hereof, this Agreement shall be binding upon and shall inure to the
benefit of the successors and assigns of the parties to the Agreement.

ARTICLE 11 -- JOINT PREPARATION

4



The preparation of this Agreement has been a joint effort of the parties, and the resulting
document shall not be construed more severely against one of the parties than the other.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREOQF, the parties have made and executed this Agreement on the
respective date under each signature: SOUTH FLORIDA REGIONAL TRANSPORTATION
AUTHORITY, signing by and through its Chairperson, duly authorized to execute same, and
CITY OF OPA-LOCKA, signing by and through its Mayor, authorized to execute same by

Commission action on the day of 2011

ATTEST: CITY OF
Date: 2
By:

City Name:
Title: Mayor City Manager

asto
By \
SOUTH FLORIDA REGIONAL
TRANSPORTATION AUTHORITY
Date 2& 2or
By:
Chairperson
Seal)
(Seal)
toF Sufficiency:

Approved by City Commissionon 2011, Item # _



Exhibit A
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800 NW 33d Street | Pompano Beach, Florida 33064 | P 954/942.7245 | F 954/788-7878 | www.shta.fl.gov
-
IS
February 7, 2011 o

Ms. Judeen Johnson

City of Opa-Locka, Public Works
12950 N.W. 42 Avenue
Opa-Locka, FL 33054

SUBJECT: FUNDING OF SHUTTLE BUS SERVICE (SOUTH ROUTE)

Dear Ms. Johnson:

Enclosed please find one (1) fully executed original of the above referenced Shuttle Bus
Funding Agreement. The Agreement was approved by the South Florida Regional
Transportation Authority (SFRTA) Governing Board at the January 28, 2011 meeting.
The term of the Agreement will be through February 13, 2013.

Mr. Chad Betts, SFRTA’s Operations Project Manager-Bus, will serve as Project
Manager for SFRTA during the term of this Agreement. All future communications
concerning this Agreement should be addressed to Mr. Betts at:

South Florida Regional Transportation Authority
800 N.W. 33rd Street
Pompano Beach, FL. 33064
(954) 788-7948
bettsc@sfrta.fl.gov
Thank you for your assistance.

Sincerely,

Robert M. Becker, CPPB
Contracts Specialist

Cc:  Opa-Locka City Attorney

GOVERNING BOARD Commissioner Steven L. Abrams | Commissioner Bruno A, Barreiro | Jamés A Cummings | Marie Harenburger | Commissioner Kristin Jacobs |
Felix M Lasarte, Esq | George Morgan, Jr. | Gus Pego, P.E. | F. Martin Perry | EXECUTIVE DIRECTOR Joseph Giulietti



Bee:  B. Barkman w/ copy
C. Betts w/ copy
E. Zahn w/ copy
Records File w/ copy
Contract File w/ original
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2012 JARC Projects Budget (1 Year)

Unit Cost
Annual Operating Additional Security| Total Operating Total Operating
Project Hours Operations (Rate) (Rate) Cost Fare Box Recovery| minus Fare Box RTA Match Other Match JARC Match
Opa-Locka South 6890( $ 55.00 | $ - S 378,950.00 | $ - S 378,950.00 | $ 94,737.50 | $ 94,737.50 | $ 189,475.00
2012 JARC Projects Budget (2 Years)
Unit Cost
Annual Operating Additional Security| Total Operating Total Operating
Project Hours x 2 Operations (Rate) (Rate) Cost Fare Box Recovery| minus Fare Box RTA Match Other Match JARC Match
Opa-Locka South 13780| $ 55.00 | $ - S 757,900.00 | $ - S 757,900.00 | $ 189,475.00 | $ 189,475.00 | $ 378,950.00

12/12/2012
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