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FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

Application Checkilist

The following information must be included in the final JARC or New Freedom application.
packet to be considered complete. Incomplete applications will be disqualified after the
application deadline has passed. Six (6) copies of the application must be submitted on 8 %
x 11 inch paper and bounded with a paper clip or black binder clip and in electronic format
on a CD. Failure to provide either will disqualify project from consideration.

ALL PROJECT APPLICATIONS MUST BE RECEIVED AT THE SOUTH FLORIDA REGIONAL

TRANSPORTATION AUTHORITY OFFICE BY DECEMBER 21, 2012 AT 12:0C NOON EST.

<

Signed Application Checklist

<

Section 1: Summary of Application

[X] Section 2: Applicant, Existing Services, and Service Area
[X] Section 3: Project Information

[X] Section 4: Coordination

[X] Section 5: Implementation and Scalability

[X] Section 6: Project Management and Reporting

Section 7: Additional Information - Operating Projects Only

Section 8: Additional Information - Capital/Mobility Management Projects Only

<

[X] Section 9: Summary of Project Cost

[X] Section 10: Letters of Support

[X] Exhibit A1l: Resolution by Applicants with a Governing Board

[X] Exhibit A2: Certification by Applicants without a Governing Board
Exhibit B: Public Hearing

Exhibit C: Single Audit Act

] Exhibit D: Federal Certifications and Assurances

Exhibit E: Civil Rights Requirements

Exhibit F: Procurement

<
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Exhibit G: Restrictions on Lobbying

Exhibit H: Milestone Information

Name: Elizabeth Lugo, President/CEQ

(Individual authorized to execute contragis with South Florida Regional Transportation Authority)
<

Signature:

Date: 1/31/2013
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B SECTION 1; SUMMARY OF APPLICATION

Application Type
Please indicate whether this is a JARC or New Freedom Application. CHECK ONLY ONE PROGRAM. If

both Program boxes below are checked, the application may be deemed ineligible,

[] Section 5316 - Job Access and Reverse Commute (JARC)
X Section 5317 - New Freedom

Applicant Name and Contact Information

Name of Applicant

Mae Volen Senior Center, Inc. and its subsidiary Volen Community
Coach, LLC

Contact Person

Elizabeth Lugo, President/CEO

Address

1515 West Palmetto Park Road, Boca Raton FL 33486

Email

lugoe@volencenter.com

Phone Number

561-395-8920 ext. 208

Organization Type

[] Local Government Authority

D4 Private Non-Profit Organization (please attach IRS 501(c)(3) documentation of non-profit status)
[] Public Operator of Public Transportation Services

[[] Private Operator of Public Transportation Services

Partnering Organization and Contact Information {Indicate N/A if not applicable)

Partnering Organization

Citizens For Improved Transit

Contact Person

Tomas Boiton

Address

1406 Flagler Boulvard

Email

TBoiton@Citizens4dTransit.org

Phone Number

5618180524

Project Type (Place an X in the appropriate box). For a detailed list of eligible projects, please refer to

Appendix B: JARC and NF Eligible Projects.

Capital Only

Operating Only

Capital & Operating

Mobility Management/Coordinated Planning | X

Project Information

Project Name

Community Mobility Manager

Service Area Palm Beach County

Start Date Continuation of funding for existing NF project
Total Project Cost $109,000.00

JARC/NF Funding Requested $87,200.00

Number of Years for Which Funding Requested | 2

Total Local Match $21,800.00
IMPORTANT: Cost information provided in the above table will be used when the projects are evaluated and
funding is requested for successful projects from FTA.
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To the best of my knowledge, all information in this application is true and accurate. The document
has been duly authorized by the governing body or authorized representative of the applicant and
the applicant will comply with any certifications and assurances If the fundis awarded.

s e, S J

Signature of Authorized Representative ez At NN |
Printed Name of Authorized Representative | Elizabé&th Lugo, President/CEO |

Date 1/31/2013

SECTION 2: APPLICANT, EXISTING SERVICES, AND SERVICE AREA

1) Provide a brief description of the applicant and its background with implementing this type of
project.

The Community Mobility Manager program is a collaborative effort by two strong organizations - The
Mae Volen Center and Citizens for Improved Transit. The Volen Center is one of the largest senior
service centers in Paim Beach County. Citizens for Improved Transit is a Paim Beach County
advocacy group with over 3,400 transportation advocates.

This Is a renewal of an existing New Freedoms Mobility Manager's grant where the Volen Center
employs a mobility manager who works with Volen staff and Citizens For Improved Transit advocates
to increase the number of new transportation programs and opticns available. These transportation
services seek to fulfill the transportation gaps outlined in the Human Services Transportation Plans
(HTSP) and the Transportation Disadvantaged Service Plans (TDSP). The mobility manager’s focus is
on improving transportation services for the transportation disadvantaged with an emphasis on
those with mental and physical disabilities and seniors 60 and older. The mobility manager’s
objective is to increase the number of transportation disadvantaged individuals who have access to
affordable and efficient transportation to life sustaining and life enriching destinations.

2) Provide a brief description of the applicant’s existing services.

The mobility manager's responsibility is to work with human service agencies, public transportation
providers, and local and county governments as the catalyst for the development of new
transportation programs. The mobility manager program does not provide transportation services
directly to end-users. The mobility manager will focus on researching national programs to see what
new transportation programs will be successful in South Florida, developing how the program will be
implemented locally, and finding community partners to fund and operate the programs.

The Mobility Manager has a proven successful record of using New Freedoms Mobility Manager
grant funding. The mobility manager has developed a nonprofit door-to-door transportation service
for seniors and the disabled. It is called The LIFT by Volen and is operated by the Volen Center; the
program provides $5 rides in Palm Beach County. The second program designed by the mobiiity
manager is a taxi voucher system that assists the disabled on nights, weekends, and holidays when
the county's paratransit service is not operating. This voucher is good for trips up to 20 miles at no
charge to the individuals with disabilities and is run by the Coalition For Independent Living Options.
This program has been successful and replicated in Martin County. Both programs offer
transportation by sedans and wheelchair equipped vans. The mobility manager has also taken a
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very active role in assisting the county in developing a bus pass database program to aid the
transportation disadvantaged in receiving discounted monthiy bus passes.

3) Provide a brief description of the existing service area (provide demographic, economic, and
geographic information).

The mobility manager will continue serving Palm Beach County where he has been working as a
transportation advocate since 2006 and serves on several transportation boards.

According to the 2010 US Census in Palm Beach County there are more than 290,000 individuals
over 65 years old, which represents nearly a quarter of population. Of this senior population nearly
10% live below the poverty level and 40% are low income living on limited resources. There are also
144,984 non-institutionalized disabled individuals aged 16 to 64 living in Palm Beach County.

SECTION 3: PROJECT INFORMATION

4) Project Title: Community Mobility Manager

5) Specify the type of project.
X Continuation of an Existing JARC/NF Project
L] Expansion of an Existing Project not previously funded through JARC/NF
[] Existing fixed route service not previously funded through JARC

] New Project

6) Provide a description of the project. For projects seeking operating assistance, provide details of
proposed routes, schedules, and trip coordination strategies. For capital projects, explain the
quantity and type of assets to be procured, use, useful life, and whether assets are expansion or
replacement assets. If the project has multiple elements (i.e., operating, mobility management,
capital), please include a description of how these elements relate to each other.

The mobility manager works to address the gaps outlined in the Human Services Transportation
Plan (HTSP) and the Transportation Disadvantaged Service Plan (TDSP) of Palm Beach County. A
minimum of 5,000 seniors and disabled individuals will receive information to assist with their
transportation needs through the mobility manager. An additional 1,500 unduplicated riders will
receive direct transportation services from programs developed by the mobility manager.

This project utilizes the mobility manager position to develop new transportation services while
serving as a conduit for human service organizations, public transit agency and stakeholders.
Under the mobility manager’s leadership the following initiatives will continue:

O Mobility Manager Initiative 1. Research, develop and make operational new transportation
services which includes cost effective door-to-door services such as nonprofit taxi services,
volunteer drivers, emergency transportation vouchers, neighborhood shuttles, and shared
vehicle program for small nonprofits.
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O Mobiiity Manager Initiative 2. Improve the current coordination and collaboration strategies
among stakeholders in order to decrease duplication and improve efficiency between nonprofit,
public transit and private transportation service providers

O Mobility Manager Initiative 3. Develop a strong citizens' network that will structure and
advance stakeholders to participate in the mobility options planning process

O Mobility Manager Initiative 4. Keep abreast of upcoming funding sources and work with
human service providers to leverage resources to obtain funding for increasing the number of
transportation options for the transportation disadvantaged with an emphasis on seniors and the
disabled

identify target population(s) of the project. Cite any studies conducted and the corresponding
recommendations that contributed to the development of the project. Explain how the project will
be marketed to those populations. If the project will serve others in addition to the target
population, specify how you will assure that the target population will be given priority on all
project activities and how the availability of service to the target population will not be
compromised by the provision of services to those other than the target population.

The mobility manager serves to develop and advocate for reliable transit options for the
transportation disadvantaged populations recognized by the state of Florida. This includes those
with mental and physical disabilities, seniors, the low income, and children at risk. The mobility
manager will prioritize transportation programs which serve seniors 60 and older and individuals
with mental and physical disabilities.

The Area Agency on Aging of Palm Beach estimates that over 145,000 seniors aged 60 and over
currently living in Palm Beach have at least one sensory, physical, or mentai disability that
prevents them from driving safely. Florida is ranked number one in the nation for the proportion
of population that is over 85 years old. According to the US Census, Florida is projected to have
the highest percentage of population that will be baby boomers with alarming increases of 18%
by 2015 and 27% by 2030. According to the Transportation Disadvantaged Plan (TDSP) for Paim
Beach County there were 300,493 senior citizens in which 101,945 were classified as disabled
non-institutionalized.

A minimum of 5,000 seniors and disabled individuals will receive information to assist with their
transportation needs through the mobility manager. An additional 1,500 unduplicated riders will
receive direct transportation services from programs developed by the mobility manager
including the Volen LIFT program. These are very conservative estimates based on the large
unmet needs of the county’s senior and disabled populations.

Please specify the unmet needs this project is designed to meet and how those unmet needs
were identified.

Through the mobility manager’s outreach over the past two years, non-institutionalized seniors
have come 1o the forefront as the major disabled demographic with unmet transportation needs
in South Florida. Statistics from the 2011 United Way Community Impact Plan shows that 21% of
seniors 60 and older live with at least one sensory, physical, or mental disability.
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Non-profit human service agencies, disability advocates, and for-profit disability service providers
have a vested interest in having improved transportation services for the disabled but are often
not involved in the dynamics of developing and funding new transportation initiatives. Similarly,
transportation providers do not always fully understand the complex issues that affect people
with disabilities and oider Americans. For these reasons gaps in service, duplication of services,
and few mobility options are typical. The mobility manager in conjunction with staff from the
Volen Center will address unmet transportation needs with a structured network of advocates,
professionals and volunteers that will develop new transportation programs for South Florida's
senior and disabled populations.

Florida leads the national trend showing that aging at home is the most favorable option. The
Pepperdine Institute on Aging indicates that Florida’s nursing home placements have been
relatively stable, despite the growth in its elderly population. As more Floridians choose t0 age at
home, learning how to use transit and finding alternative ways to get around in a car oriented
urban setting is critical. Clearly, there is a need for additional mobility options such as volunteer
drivers, non-profit taxi services, vouchers, community shuttle services, and shared van program
for small nonprofits as outlined in the Palm Beach Human Services Transportation Plan. As
funding trends for public transportation services do not keep up with the increased demand for
services, new and innovative transportation programs for the disabled and seniors must be
sought.

Does the project address at least one (1) strategy identified in the local Coordinated Plan? (The
Coordinated Plans of Broward, Miami-Dade, and Palm Beach Countles can be found on the
SFRTA website at www.sfrta.fl.gov/grants)

Yes
[J No

If YES, list the strategies in the local Coordinated Plan that your project conforms with. List the name
of the Coordinated Plan, conforming goal, and page number.

The Mobility Manager program was derived from and fulfills multiple strategies from the
locally developed “2011-2012 Transportation Disadvantaged Service Plan {TDSP) and Human
Services Transportation Coordinated Plan” updated on April 2010, The strategies can be found
on pages 6 and 7 under the New Freedoms Program (NF) 5317.

The strategies under “Consensus on Transit Priorities” are as follows:

1. Mobility Manager to: Reduce transit barriers, Travel train riders, Qutreach to the public,
Develop public/private partnerships

. Subsidized Taxi service to support Transportation Disadvantaged populations -
ADA, seniors, low income, children at risk.

. Small feeder vehicles to go into gated communities

. Increase city/community services

. Taxi Vouchers

. Purchase/Use variety of vehicles to meet service needs

. 24 Emergency ride home service

. Have core areas of specialized service

. Provide subsidized taxi and feeder service

N

OO~NOO W

viii
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Under Appendix N - Goals, Objectives, Strategies and Implementation schedule

Goal 2: Increase the utilization of the fixed route system by those who are Transportation
Disadvantaged and ADA. The mobility manager designed the LIFT by Volen transportation
program to act as a feeder for the fixed route bus system. The mobility manager will continue to
develop the LIFT program and expand into new service areas. The LIFT service goes into gated
communities and to the homes of the transportation disadvantaged and ADA passengers that
wouid be unable to walk or otherwise transport themselves to Tri-rail or a bus stop. From there
the passengers can access areas outside the LIFT's service area, The LIFT program also drops
clients off at bus stops on the most direct route for their travel instead of dropping them at a
location where they would have to wait for connections to transfer onto a main bus route such as
US1. Another benefit is the LIFT program can drop passengers at bus stops with a bench and
shelter instead of at the closest bus stop to their home. This will give them cover from the
elements and a place to sit which is important for these vulnerable populations.

Goal 3: Provide cost-effective door-to-door services for those transportation disadvantaged
individuais who are unable to access the fixed route transit system. The LIFT program was
designed to specifically address this need as an enhancement to the county’s multi-loading
paratransit service.

Goal 4: Create relationships with agencies providing transportation services to the
transportation disadvantaged that enhance and maximize coordination and cost effectiveness.
The mobility manager has established relations with over a hundred and fifty public and private
human service agencies throughout Palm Beach County and South Florida. The Mobility Manager
holds quarterly transportation meetings which are often attended by over 30 agencies including
public, nonprofit and for-profit transportation providers. On key issues over 100 people have
attended the meetings.

10) Describe the geographic boundaries of the project. Applicants must attach a map (8.5 x 11)
depicting the project boundaries.

The Mobiiity Manager will serve Palm Beach County. See appendix for map depicting project
boundaries

11) Estimate the number of low-income population (JARC) and individuals with disabilities (NF) that
will be served by the project. Provide an explanation as to how the estimate was determined.

A minimum of 5,000 seniors and disabled individuals will receive information to assist with their
transportation needs through the mobility manager. An additional 1,500 unduplicated riders will
receive direct transportation services from programs developed by the mobility manager
including the Volen UIFT program. These are very conservative estimates based on the large
unmet needs of the county's senior and disabled populations.

According the 2010 US Census, Palm Beach County has a senior population of 290,993
individuals aged 65 years and older. Of those, over 42,000 are considered to be low income or
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in poverty. In addition, Palm Beach County’s Transportation Disadvantaged Plan (TDSP) states
that 101,245 of Palm Beach’s seniors are classified as disabled non-institutionalized.

SECTION 4: COORDINATION

12) Explain how your organization coordinated with existing public transportation providers to

develop the project. ldentify other transportation providers that currently operate similar
services to the target population within the project area. How do you plan to prevent the
duplication of services? Discuss anticipated formal agreements, arrangements to coordinate
services, joint funding initiatives, the pooling of resources and any other coordination efforts
planned or already initiated.

The mobility manager's responsibility is to work with human service agencies, pubiic
transportation providers, and local and county governments as the catalyst for the development
of new transportation programs. The mobility manager program does not provide transportation
services directly to end users. Instead it focuses on researching national programs to see what
new transportation programs will be successful in South Florida, develop how the program will be
implemented here, and find community partners to fund and operate the programs,

The Transportation Disadvantaged Service Plans for Palm Beach County rely primarily on the
paratransit and fixed route services as the transportation options for the transportation
disadvantaged populations. However, nationwide trends show a need for a diversified model with
quality mobility options that combine strategies such as nonprofit taxi services, volunteer drivers,
vouchers, neighborhood shuttles, shared van programs for small nonprofits and travel training
Programs aimed at giving people with disabilities the skills required to travel safely on the public
transit systems. It is the goal of the mobility manager to work with the existing public
transportation systems for a coordinated approach to developing transportation options for the
disabled and other transportation disadvantaged populations.

This project seeks not to compete with the existing resources but rather to complement and
enhance the public transportation systems. The programs that are designed by the mobility
- manager will work to coordinate with the public transportation systems as this in the most logical
and cost effective approach. Programs like the Volen LIFT Service provide direct transportation
services while integrating with the Public transportation options such as the fixed route bus and
Tri-rail. The LIFT acts as a feeder system to get individuals with disabilities from their homes to
points  where they c¢an access the larger public transportation  options.
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13) Explain how your organization coordinated with human service transportation providers and/or
other private non-profit/for-profit operators to develop the project. identify other human service
transportation providers and/or other private non-profit/for-profit operators that currently
operate similar services to the target population within the project area. How to you plan to
prevent the duplication of services? Discuss anticipated formal agreements, arrangements to
coordinate services, joint funding initiatives, the pooling of resources and any other
coordination efforts planned or already initiated.

The Mobility Manager has established relations with over a hundred and fifty public and private
human service agencies throughout Palm Beach County and South Florida. The Mobility
Manager holds quarterly transportation meetings which are often attended by over 30
agencies including for-profit and non-profit human service transportation providers, In addition
the Mobility Manager led the New Freedoms break out group for the 2010 Human
Transportation Summit that was the basis for the Palm Beach Transportation Disadvantaged
Service Plan.

This project is designed to serve the needs of the disabled through human service agencies
that are engaged stakeholders working to develop new transportation programs that service
their senior and disabled clients. In order to understand what needs are to be met, private and
non-profit agencies participation in the process is essential, Stakeholders are involved under
the leadership and direction of the mobility manager in conjunction with the combined efforts
of the Volen Center and Citizens for iImproved Transit. The mobility manager serves as a
conduit for cooperation between human service organizations, public transit systems, private
transportation operators and Transportation Disadvantaged users.

The Mobility Manager fundamentaly believes in the disability advocates mantra “No programs
for us without involving us”. The Mobility Manager actively seeks to involve agencies that
provide human services as engaged stakeholders working to develop new transportation
programs that service their disabled and senior clients.

SECTION 5: IMPLEMENTATION AND SCALABILITY

14) Please provide the number of months needed upon receipt of award to begin providing
services to the project’s target population. Identify the activities that have been completed
thus far to develop the project. Provide a schedule for project implementation and complete
the Milestone Information Form provided in Exhibit H. If your service is dependent upon the
purchase of vehicles, use the vehicle anticipated delivery date as your starting point to
determine the number of months needed to begin initiation of service.

This is a continuation of an existing New Freedoms grant and would be initiated without
interruption of services. Under the current mobility management grant all the objectives of
community outreach and development of new transportation programs have been met or
exceeded. This includes the development of the LIFT transportation program which is in its
second vear and will be expanding its vehicle fleet and service areas in 2013. The mobility
manager will continue to work to ensure the maximum amount of seniors and disabled
transportation needs are being met.
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15) Provide evidence of financial capability to implement the project. Please note that no advance
payments will be made by SFRTA to applicants under any circumstances.

The Volen Center currently receives 5317 New Freedom (NF) funds with two years of
experience in administering those funds in conjunction with, and under the supervision of the
SFRTA.

For 45 years The Volen Center has operated successfully and each year undergoes an in-
depth, independent audit as is required by many of the center's multi-million dollar grants. The
Volen Center has a Finance Committee as part of it's Board of Directors who reviews the
financial statements monthly and reports out to the full Board. An independent auditor meets
with this Committee to report on the annual audit. The Volen Center has a history of clean
audits and reports.

16) Could the project be implemented on a more limited scope with less funding?

<] Yes

[] No

If YES, please describe in detail how your project could be scaled down with less funding. Please
provide specific funding scenarios.

The mobility manager strives to efficiently and effectively develop transportation options for
the transportation disadvantaged within Palm Beach County. If resources became limited, the
mobility manager would seek to reduce any expenses possible while maintaining an adequate
level of communication and coordination among key agencies and stakeholders. A scaled down
project may include reduced outreach efforts or program development. It would be preferable to
receive a single full year of funding instead of reduced funding for two years.

SECTION 6: PROJECT MANAGEMENT AND REPORTING

17) How will the project be monitored and evaluated on an ongoing basis? What criteria will be
used to establish the success of the project?

The Volen Center will monitor activities, expenditures and milestones monthly, quarterly and as
needed with the mobility manger. As a result of the continued relationship between the Volen
Center and the mobility manager, a system is already in place to ensure monitoring and grant
reporting on activities. Success of the project will be determined by the number of new
transportation programs designed by the mobility manager that become funded and operational.
The goal is a minimum of 1,500 unduplicated senior and disabled individuals receiving direct
transportation services designed by the mobility manager and 5,000 receiving outreach and
information on existing transportation services they can utilize.
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Please note that the FTA requires that the following measures be reporied on by program:

JARC

* Actual or estimated number of Jobs that can be accessed as a result of geographic or temporal coverage of
JARC projects implemented in the current reporting year.

e Actual or estimated number of rides (as measured by one-way trips) provided as a resuft of the JARC projects
implemented in the current reporting year.

New Freedom

* Services provided that Impact availability of transportation services for individuals with disabilities as a resuft
of the New Freedom projects implemented in the current reporting year. Examples include geographic
coverage, service quality and/or service times.

s Additions or changes to environmental infrastructure (e.g., transportation facilities, sidewalks, etc), technology,
vehicles that impact availability of transportation services as a resuft of the New Freedom projects
implemented In the current reporting year.

* Actual or estimated number of rides {as measured by one-way trips) provided for individuals with disabilities as
a result of New Freedom projects implemented in the current reporting year.

18) Does your organization have experience in administering federal grants? Your response should
include the following:
» Details of federally funded grants that your agency has managed.
¢ Procedures your organization has developed for implementing a Civil Rights Program.

The Volen Center currently receives 5317 New Freedom (NF)funds and now has almost two
years of experience in administering those funds in conjunction with, and under the
supervision of, SFRTA.

The Volen Center has a comprehensive and up to date Title VI civil rights act program that has
been been submitted to the SFRTA.

The Volen Center acts as one of the two lead agencies providing elder services via multiple
programs funded by the Department of Elder Affairs (DOEA); these are crucial components of
the area's long-term care continuum. As a lead agency, the Volen Center administers funds,
provides detailed reports on expenditures, oversees vendor service delivery, undergoes
monitoring, and performs many other critical tasks. Contracts include the following programs:
Community Care for the Elderly (CCE); Home and Community Based Medicaid Waiver (HCBS);
Assisted Living for the Elderly Medicaid Waiver (ALW); Home Care for the Elderly (HCE); several
Older Americans Act (OAA) programs including home-delivered meals, congregate meals,
caregiver support, and transportation; Aizheimer's Disease Initiative (ADI); Emergency Home
Energy Assistance for the Elderly (EHEAP); and others,

The OAA contract is federal pass-through funding administered hy the State of Florida, that
effectively represents federal funding and the Center's experience in working with such
funding. The Volen Center has been a recipient of OAA funding for over 25 vears.

For 45 years The Volen Center has operated successfully undergoing in-depth independent
audits each year as required by many of The Center's multi-million dollar grants and
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consistently maintains a history of clean audits and reports. The Volen Center has a Finance
Committee as part of its Board of Directors that reviews the financial statements monthly and
reports to the full Board. An independent auditor meets with this Committee to review and
report on the annual audit.

19) Describe your agency's ability to manage the project, including its financial and human
resources, and its institutional capacity.

The Volen Center is a private nonprofit organization with 102 employees of which 29 are
transportation staff. The Volen Center currently receives 5317 New Freedom (NF) funds and
now has almost two years of experience successfully managing the Mobilty Manager program.

The Volen Center has a current operating budget of $9 million dollars and a clean audit history.
The Volen Center's Board of Directors has a Finance Committee who provides regular financial
reviews and updates to the board. Citizens for Improved Transit is a citizens' coalition with
over 3,400 transportation advocates which has successfully coordinated with over a hundred
nonprofit agencies and community groups to address the pressing needs of the transportation
disadvantaged. '

The Mobility Manager Program run by the Volen Center has a proven successful record of using
New Freedoms Mobility Manager grant funding. The Volen Center's mobility manger has gone
beyond the original grant objectives of developing two new transportation programs up to the
point of implementation pending funding. This has been exceeded with two programs, the LIFT
by Volen program and the Center for Independent Living Options’ disabled voucher program
receiving operational funding and providing transportation services in Palm Beach County.

Tomas Boiton is employed by the Volen Center as the mobility manager and will continue to act
in this capacity. Since 2006 Mr. Boiton has chaired a quarterly transportation meeting for a
diverse group of nonprofit and human service agencies. He sits on several transit boards and
subcommittees, including the Palm Tran Paratransit and Local Coordinating Boards, the South
Florida Regional Transit Authority's Citizens Advisory Committee, Metropolitan Planning
Organization’s Citizens Advisory Committee, and is a member of the South Florida East Coast
Corridor Coalition. Mr. Boiton has developed strong contacts and working relationships with
human service agencies. Mr. Boiton has shown the ability to get Human Service agencies to
work together for a common good. This capacity to facilitate cooperation and coordination is
also instrumental when outreaching the community. An example of this is when Mr. Boiton led
140 transportation advocates representing over 40 human service agencies and community
groups 1o a board of county commission budget workshop. Under Mr. Boiton's leadership, the
group attended the workshop wearing green tshirts with the printed message “Public
Transportation is Essential”. As a resuit of the coordinated effort and solidarity among
advocates, the county commissioners reallocated one million dollars to the public fixed route
bus system.




FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

20) Describe your agency's financial management system, inciuding accounting software and
accounting system.

The Volen Center uses Sage Platinum for Windows for general ledger, accounts payable, and
bank book deposits. The payroll system is run cn Payware software. Internal financial statements
are prepared by Frx Report Writer which pulls data from the general ledger system. The
transportation department uses Lotus Notes for personal client information and billing. Computer
and server services are provided by the consultant NetVG Co. The Volen Center's finance committee
consists of seven board members with the President/CEQ and CFQ in attendance.

SECTION 7: ADDITIONAL INFORMATION OF OPERATING PROJECTS

uestions 21 - 29 apply to projects that include an operations element. If your project does not
include an operations element, please skip to guestion 30.

21) Indicate how the proposed service will be operated.
] Applicant will operate service
[] Service will be contracted out (explain how an operator will be selected).

N/A

22) If the proposed project is the continuation of an existing JARC/NF funded project, is the project
currently meeting its main cbjectives including serving target population ridership projections?

N/A

23) If the proposed project is an expansion of an existing project, explain how the expanded project
will differ from the current service with respect to service coverage area, hours of service, trip
purpose, or level of service.

N/A

24) Explain how the project you are seeking funding for differs from other services in the area with
respect to service coverage area, hours of service, trip purpose, or level of service.
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N/A

25) Explain what connections the project provides to key destinations and activity centers,
particularly those destinations that present opportunities for employment assistance or
employment. Be as specific as possible In identifying significant destinations.

N/A

26) BExplain how this project provides access to other transportation services that go beyond the
project’s proposed geographic boundary.

N/A

27) Provide the projected ridership in the table below.

PROJECTED RIDERSHIP (12-month period)

. Current Ridership (one-way Projected Ridership (one-way
Program Target Population trips) trips)
JARC Low Income/Welfare
NeW | individuals with Disabilities
Freedom
Other
TOTAL

Explain how the ridership was determined.
N/A
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“

28) Summarize operating funding request in the table below. Please round all numbers to the
nearest dollar.

OPERATING FUNDING REQUEST (50%/50% Match Required)

12-month period glf cﬂ:gltg) period (maximum
Total Operating Cost (all eligible $ $
operating costs)
Less Project Revenues (Fare box) $( ) $( )
Net Project Cost $ $
Local Share Requirement $ $
{50% of Net Project Cost)
Request for Operating Funding $ $

if the funding request is for any other duration, clearly state the project duration,

Provide supplementary budget sheets to illustrate how the total operating cost was derived. If
funding is sought for multiple routes, cost estimates must be provided for individual routes.
Failure to provide necessary details to justify the project cost may result in rejection of the
application,

If the funding request is for expanding an existing service that currently does not receive
JARC/NF funding; only the expansion portion of the project is eligible for JARC/NF funding
consideration,

N/A

29) Based on the projected ridership and operating cost, estimate the cost per one-way trip.

N/A
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m

SECTION 8: ADDITIONAL INFORMATION OF CAPITAL/MOBILITY MANAGEMENT PROJECTS

Questions 30 - 33 apply to projects that include Capital and/or Mobility Management elements. |f
your project does not include these elements, please skip to question 34.

30) For each capital project element, provide the appropriate information in

Please round al| numbers to the nearest dollar.

CAPITAL FUNDING REQUEST (80%/20% Match Required)

the table below.

Capital Elements

Estimated Cost

Local Share

Federal Request

TOTALS

7 | R €A B B

| 5| A B A P

| 7| 5 5 7| 5

Provide supplementary budget sheets to illustrate how the total capital cost was derived.
Failure to provide necessary details to justify the project cost may result in rejection of the

application.

N/A

31) For each element identified in question #30, please explain the major items that are included

in the estimated cost and how the estimate was derived.

N/A

32) For each Mobility Management/Planning project element, please provide the appropriate
information below. Please round all numbers to the nearest dollar.

MOBILIY MANAGEMENT/PLANNING FUNDING REQUEST (80%/20% Match Required)

Major Activities Estimated Cost Local Share Federal Request
Mobility Manager salary $ 920,000 $ 18,000 $ 72,000
Planning, Summits, Workshops, $ 2,000 $ 400 $ 1,600
Research, and Outreach
Volen Center support staff for mobility | $ 17,000 $ 3,400 $ 13,600
management work

$ $ $

3$ $ $

TOTALS | $ 109,000 $ 21,800 $ 87,200

Xviii
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33)

in the cost estimate and how the estimate was derived.

For each element identified in question #32, please explain the major items that are included

Mobility Manager's salary based on proven experience in providing tangible results in

developing transportation programs and is inclusive of fringe benefits and applicable taxes.

Volen Center staff is to support outreach efforts, administrative expertise in grant oversight and
practical experience in running transportation programs, and technical assistance including
graphic design and information technology support.

Planning, Summits, Workshops, Research, and Outreach funds are necessary to fulfill grant

requirements.

SECTION 9: SUMMARY OF PROJECT COST

Questions 34-36 apply to all projects.

34)

Provide the requested information in the following table for the year you are requesting funds.

Transfer the information from questions 28, 30, and 32 as appropriate for the funding request.
If a request is for less than 12 months please note the funding period in terms of months.
Please round ail numbers to the nearest dollar.

TOTAL FUNDING REQUEST

Year 1Request Year 2 Request
Eligible Project Activities Federal Local Total Net Federal Local Total Net
Funding Match Cost Funding Match Cost

Operating - 50% $ 5 $ $ $ $
Match Required 3 $ $ $ 3 [
Capital - 20% $ $ $ $ $ $
Match Required $ [ 3 $ 3 ¢

$ $ $ $ $ $

$ $ $ $ $ $
Mobility Management / Planning - 20% $43,600 $10,200 $54,500 $43,600 | $10,900 | $54,500
Match Required

TOTAL | $43,600 $10,900 $54,500 $43,600 $10,900 $54,500

35)

Indicate the source of local match for each year that funding is requested. If local match funds

are being derived from an existing grant, please attach a copy of the grant agreement/contract
or supporting documentation. Also, explain how stable the local match funding source is.

$3,500 match funding will come from Citizens For Improved Transit and $18,300 from The Mae
Volen Senior Center, Inc. and its subsidiary Volen Community Coach, LLC, Both funding sources
are stable and have funds available tc provide the match.

Xix
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36)

Is there a commitment of funds beyond the requested grant period? [ Yes [] No
If yes, please explain the nature of the commitment.
If no, please explain the steps you will take to attain sustainability.

Transportation programs developed are intended to continue beyond the two years of New
Freedom funding. It will be the responsibility of the mobility manager to identify potential on-
going funding and work with the Volen Center to apply for and secure funding in the future. The
Volen Center is interested in creative partnership with other nonprofit organizations and for profit
entities. Potential sources include local government entities that will benefit from the
transportation provided to their constituents, corporate donations, private charitable giving, and
foundation grants.
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SECTION 10: LETTERS OF SUPPORT

Letters of Support
All letters of support must be submitted with the application. Letters should indicate the nature of

support (financial, participation, coordination, ete.).

Indicate if letters of support are included. [X] Yes [] No
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APPLICANT SIGNATURE : l

I certify, to the best of my knowledge, that the information in this application is true and accurate
and that this organization has the necessary fiscal, data collection, and managerial capability to
implement and manage the projects associated with this application.

Applicant Agency Mae Volen Senior Center, Inc. and its subsidiary Volen Community Coach, LLC
Project Title Community Mobility Manager

Name of Signatory Elizabeth Lugo

Title of Signatory President/CEO

ek Al

Autho@’d Signature” ( Dat
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EXHIBIT Ad: RESOLUTION BY APPLICANTS WITH A GOVERNING BOARD

JIExhibit A1 (see next page) must be completed by all applicants with a Governing Board. The
resolution must clearly identify the person who is authorized to enter into an agreement with SFRTA ||

if the proposed project is awarded a JARC/NF grant. Further, the resolution must certify the |}
availability and source of local match. Failure to provide an executed resolution along with the
completed application will result in rejection.

xxifi
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Resolution No.

Project Title Community Mobility Manager

Resolution authorizing applications for and execution of a Job Access Reverse Commute or New Freedom grant
agreement under the South Florida Regional Transportation Authority’s general authority to make such Grants.

Whereas, the South Florida Regional Transportation Authority (“SFRTA™), is authorized make such grénts as the
designated recipient of Job Access Reverse Commute and New Freedom programs for Broward, Miami-Dade,
and Palm Beach counties; and _ .

Whereas, the SFRTA has the power to expend funds for use in connection with Job Access Reverse Commute
or New Freedom projects, and

Whereas, the SFRTA has the power to make and execute all contracts and other instruments necessary or
convenient to the exercise Qf its powers, and

Whereas, approval for said funds will impose certain financial obligations upon the recipient.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE /Mae Volen Senior Center, Inc.
and its subsidiary Volen Community Coach, LLC Name of Applicant]:

Section 1. That the [Elizabeth Lugo Authorized Official], {President/CEQ Title ) and his/her successor is
authorized to execute and file applications on behalf of [Mae Volen Senior Center, Inc. and its subsidiary
Volen Community Coach, LLC Name of Applicant] with the South Florida Regionat Transportation Authority
for a Job Access Reverse Commute or New Freedom grant for [Community Mobility Manager Project Title].

Section 2. That the [Elizabeth Lugo Authorized Official], {President/CEQ Title} and his/her successor is
authorized to furnish such additional information, assurances, certifications and amendments as.the SFRTA
may require in connection with this Job Access Reverse Commute or New Freedom grant agreement

application.

Section 3. That the [Elizabeth Lugo Authorized Official], {President/CEQ Title} and his/her successor
certify that (Mae Volen Senior Center, Inc. and its subsidiary Volen Community Coach, LLC Name of
Applicant} will provide the required local match from {Mae Volen Senior Center, Inc. and its subsidiary
Volen Community Coach, LLC in the amount of $21,800 Source of Funds and the Amount of Local
Match} funds.

Section 4. That the [Elizabeth Lugo Authorized Official], {Presidemt/CEQ Title} and his/her successor is
authorized and directed on behalf of the [Mae Volen Senior Center, Inc. and its subsidiary Volen
Community Coach, LLC Name of Applicant] to execute and deliver grant agreements and all subsequent
amendments thereto between the [Mae Volen Senior Center, Inc. and its subsidiary Volen Community
Coach, LLC Name of Applicant] and the SFRTA for Job Access Reverse Commute or New Freedom grant, and
the Secretary of the {(Mae Volen Senior Center, Inc. and its subsidiary Volen Community Coach,
LLCName of Applicant) is authorized and directed on behalf of the [Mae Volen Senior Center, Inc. and its
subsidiary Volen Community Coach, LLC Name of Applicant] to attest said agreements and all
subsequent amendmenits thereto.

Section 5. That the [Elizabeth Lugo Authorized Official], {President/CEQ Title} and his/her is authorized
and directed to take such action as is necessary or appropriate to implement, administer and enforce said

-agreements and all subsequent amendments thereto on behalf of the fMae Volen Senior Center, Inc. and

its subsidiary Volen Community Coach, LLC Name of Applicant].

g Cs p i .
PRESENTED and ADOPTED the /A'Z { day of LV 2VCHY ber 20 |

%ﬂmﬁ@ﬁa/ e, Sai 20

0

XXiv
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Signature of Authorized Official Signature of Attest
Ceo SELRSTIRY pr¥hee)
Title Title
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EXHIBIT B: PUBLIC MEETING

An opportunity for a public hearing is required ONLY for Public Agencies reguesting capital grants
under Sections 5316 and 5317. An application for Section 5316 and/or Section 5317 submitted by
a public agency should contain a copy of the notice of public hearing (identified as Exhibit B) and an
affidavit of publication. If Exhibit B is not applicable, this should be stated in the application.

A public notice should contain all pertinent information relating to the project (such as number and
types of vehicles as well as the estimated cost of the vehicles) and should be published at least one
time in a newspaper of general circulation in the applicant's service area, no less than 15 or more
than 30 days prior to the submission. of an application. The notice should state that persecns
reguesting a hearing must notify the applicant of the request, in writing, and send a copy of the
reguest for a hearing to the SFRTA.

The deadline for hearing requests must be prior 10 the date applications are due at the SFRTA. if a
hearing is requested:

1. A hearing must be conducted;

2. The SFRTA must be notified of the date, time, and location of the hearing; and

3. A copy of the minutes of the hearing (¢ include a discussion of issues raised and resolution
of issues) must be submitted to SFRTA, before a Section 5316 and/or 5317 award can
be made.

Xxviii
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EXHIBIT C: SINGLE AUDIT ACT

All non-Federal entities that expend $500,000 or more of Federal awards in a year are required to
obtain an annual audit in accordance with the Single Audit Act as described in OMB Circular A-133. |!
| A single audit Is intended to provide a cost-effective audit for non-Federal entities in that one audit is
i conducted in lieu of multipie audits of individual programs. The Single Audit’s objective is to provide
assurance to the Federal government as to the management and use of such funds by recipients. A
Single Audit encompasses an examination of a recipient’s financial records, financial statements,
i federal award transactions and expenditures, the general management of its operations, internal
| control systems, and federal assistance it received during the audit period.

To determine if your agency is subject to the Single Audit Act, please select the appropriate
statement(s) below regarding your agency’s current use of Federal funds.

A, Receives $500,000 or more for the current fiscal year from all Federal sources.

B. [] Does not receive $500,000 or more in Federal funds for the current fiscal year from all
Federal sources combined.

C. [] Receives ONLY Section 5316 and/or Section 5317-funded vehicles/equipment.

If you checked option A, then your agency is subject to the Single Audit Act and the following
requirements must be satisfied:

1. Acopy of the applicant’s most recent audit report must be submitted with the application if
this was not done previously. The report should be marked “Exhibit C.”

2. If the most recent audit report was previously sent to the SFRTA, the date submitted should
be shown in “Exhibit C” in the application.

3. Applicants that received a Section 5316 and/or a Section 5317 award in the last fiscal year
should include a copy of the pages from the annual audit that indicates the auditor
specifically tested for Section 5316 and/or Section 5317 requirements and certifies
compliance.

Elizabeth Lugo, President/CEQ

l/.?n [13

(Date)

(Type name and title of authorized individual) BSignature of authorized |

If you checked option B and/or G, then your agency is not subjected to the Single Audit Act. The
applicant must certify the following:

1. Will not receive $500,000 or more for the current Fiscal Year from all federal sources
combined, and is, therefore, exempt from the Single Audit Act as described in OMB A-133:
and

2. In the event the applicant does receive $500,000 or more in total from all federal sources
during the current fiscal year, the applicant will comply with the Single Audit Act and submit
to the SFRTA a copy of its most recent audit conducted in compliance with the Act.

(Type name and title of authorized individual) (Slgnature of authorized individual) (Datg)

XXX
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2700 North Military Trail e Suite 350
Boca Raton, Florida 33431

Grau & Associates B o o

CERTIFIED PUBLIC ACCOUNTANTS wilw.gralcpa.com

INDEPENDENT AUDITOR’'S REPORT

To the Board of Directors
of The Mae Volen Senior Center, Inc. d/b/a The Volen Center

We have audited the statements of financial position of The Mae Volen Senior Center, Inc. d/b/a The Volen
Center (a non-profit corporation) (the "Center") as of June 30, 2011 and 2010, and the related statements of
activities, cash flows and functional expenses for the years then ended. These financial statements are the
responsibility of the Center's management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audits
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and the significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our
audits provide a reascnable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Center as of June 30, 2011 and 2010, and the changes in its net assets and its cash flows for

the years then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued a report dated January 25, 2012, on
our consideration of the Center’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grants agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the internal control over financial reporting or
on compliance. This reportis an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audits.

Our audits were conducted for the purpose of forming an opinion on the basic financial statements as a whole.
The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance Projects is
presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations and the requirements described in
the Department of Financial Services’ Projects Compliance Supplement and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole. The Schedules of In-Home Services Expenses and Other Program Services
Expenses are presented for additional analysis and are not a required part of the financial statements of the
Center. Such information has not been subjected to the auditing procedures applied in the audit of the basic
financial statements, and accordingly, we do not express an opinion or provide any assurance on them.

K d Qassous.

January 25, 2012



"SjusLUB)E)S [BiouBRUY 0] Sajou BuiAueduwosoe sag

998 v5Z'€L $§ 1068058 § 6.6GF.F § 05980V 7L $ 002€ll6 $ QSFo69Tv §
671°08%'Z1 20B'806°8 Zre'LL8'E 016'062'¢L ooe'css's 0l€'/46'¢
182'W1L - LE2'%11 OFL'9LL - OFl8lL
£8.'ck - £8.'5h - - -
Lye'8/Z - L¥8'8.2 o9¥e'v9z - oke'voe
z69'0lZ - Zso'ole £98'G62 - £99'662
lev'eee ¢ - $ lov'esz ¢ LL6'26L ¢ - S LI6'ZGL %
988'bGZ'el $  J06°806'8 & 6.6'GPAF S 050'09F'vL § 002l © OQSPSE9'F §
L06°800°8 206°300'8 - 00Z'222'6 002'c22'6 -
£08'091'c 000'005 £08'996'2 612'8Z9°¢ 000'005 ‘BLL'82L'E
ZZ6'GPI - z26'shl vev'is) - A AT
606'022 - 806'022 lor'Lieg - Lov'L1Lz
£26°640°1 - £26'6.0°1 692°910'L - 69.'910'1L
Zeg'oee ¢ - $ zegeoge ¢ 220181 ¢ - ¢ Li018F %

(2101, papLsay pajouisaiun [elol peouIsay FERICENIT

Ajuaueunsag Anususuiiad
0l0¢g 1102

0102 ANV 1102 ‘0¢ INA
NOILISOd TVIONVYNIH 40 SININILVLS
d3LN3D N3TOA 3HL vig/d
"ONI “Y3LN3O YOINIS NITOA IVIN JHL

S]9SSY 19N pue sajiiqer jejol
S5.388Y 13N

sapiqer (2oL
anusasl palalad
Sa0UBAPE 3|qepuniay
soRllIqeY JoUlo pue peniooy
s|qeded sjunodoy
S3ILIUGYIT

S13SSV 13N ANV S3LLAEVIN

8]asSY |BJO L
O puUe y S3j0N
Jsniyemadiad uiisalsu [gioysusg
0102 Ul LB8%'B0LES
pue [L0Z W ¥E6'196'cS Jo uopenaudap
paleinwnage ssa quawdinba pue Apadolg
§]9S5E Jayjo pue sasuadxae predalg
T CLIELETREN Tgl
|qeA293] siUEID
sjuafeAinba yseo pue ysen

S13ssy




THE MAE VOLEN SENIOR CENTER, INC.
D/B/A THE VOLEN CENTER
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2011

Revenués, gains and other support;

Public support:
Bequest
Contributions
United Way
Grants
Medicaid
In-kind rental
Revenue:
Project income - Title 11IB, Community
Care, etfc.
Membership dues
Program service fees, senior programs,
education classes, efc.
Interest and dividend income on investments
held by trustee, net of trustee fees of
$49,940
Interest income and other
Gain (loss) on beneficial interest in
perpetual trust

Total revenues, gains and
other support
Expenses and losses:

Program services
Supporting services:
Management and general
Total expenses and other losses

Change in net assets
Net assets at beginning of year
Net assets at end of year

Permanently

Unrestricted. Restricted Total
$ 2077 $ - $ 2,077
122,571 - 122,571
131,081 - 131,081
5,134,471 - 5,134,471
1,024,666 - 1,024,666
191,759 - 191,759
942,065 - 942,965
25,270 ~ 25,270
71,467 - 71,467
695,400 - 695,490
21,924 - 21,924
- 1,264,283 1,264,293
8,363,741 1,264,283 9,628,034
7,829,171 - 7,828,171
528,502 - 528,502
B,357,673 - 8,357,673
6,068 1,264,293 1,270,361
3,871,242 8,508,907 12,480,149
3 3977310 $ ©773200 $13,750,510

See accompanying notes to financial statements.



THE MAE VOLEN SENIOR CENTER, INC.
D/B/A THE VOLEN CENTER
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2010

Temporarily Permanently

Unrestricied Resfricled  Restricted Total
Revenues, gains and other support:
Public support:
Bequest $ 2788 % - 3% - % 2,788
Contributions 120,414 - - 120,414
United Way 131,461 - - 131,461
Grants ‘ 5,033,361 - - 5,033,381
Medicaid 861,165 - - 861,165
In-kind rental 203,760 _ - - 203,760
Revenue:
Project income - Title 1IB, Community
Care, efc. 899,910 - - 899,910
Membership dues ' 21,835 - - 21,835
Program service fees, senior programs, ‘
education classes, etc. 68,769 - - 68,769
Interest and dividend income on investments
held by trusfee, net of trustee fees of
$45,308 600,668 - - 600,668
Interest income and other 40,903 - - 40,903

Gain (loss) on beneficial interest in
perpetual trust

- - (4,108,548) (4,108,548)
Net assets released from restrictions: 15,840 {15,840) -

Total revenues, gains and
other support 8,000,874 {15,840} (4,108,548) 3,876,488

Expenses and losses:

Program services 7,628,291 - - 7,628,291
Supporting services: . ,
Management and general 505,617 - - 505,617
Total expenses and other losses 8,133,908 - - 8,133,908
Change in net assets (1'33,034) (15,840) (4,108,546)  (4,257,420)
Net assets at beginning of year '4,104,276 _ 15,840 _ 12617453 _ 16,737,569
Net assets af end of year ' $ 3971242 3 - $ 8,508,907 $12,480,148

See accompanying notes to financial statements.



THE MAE VOLEN SENIOR CENTER, INC.
DIB/A THE VOLEN CENTER
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2011 AND 2010

Cash flows from cperating activities:
Change in net assets
Adjustments to reconcile changes in net assets to net cash
' provided by operating activities:
Depreciation
(Increase) Decrease in;
Grants receivable
Other recelvables and unconditional promises to give
Prepaid expenses and other assets
Beneficial interest in trust
Increase (Decrease} in:
Accounts payable and accrued expenses
Refundable advances
Deferred revenue
Net cash provided by operating activitties

Cash flows from investing activities:
Purchase of fixed assets
Net cash (used in) investing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

NON-CASH INVESTING ACTIVITIES:
Gain {loss) on beneficial interest in trust included in change in net assets

‘See accompanying notes to financial statements.

2011 2010

$ 1,270,361 8 (4,257,420)

399,799 365,946
58,754 (494,393)
9,508 (84,291)
(11,502) (15,393)
(1,264,203) 4,108,546
3,681 16,544
(14,495) 33,293
(45,783) 45,783
406,030 (281,385)

(561,775) (420.714)

(561,775) (420,714)

(155,745) (702,099)

336,822 1,038,921

$ 181,077 § 336,822

$ 1,264,293 § (4,108,546)
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THE MAE VOLEN SENIOR CENTER, INC.
D/B/A THE VOLEN CENTER
NOTES TO FINANCIAL STATEMENTS

NOTE A — NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Activities: The Mae Volen Senior Center, Inc.(d/b/a The Volen Center) (the “Center”) is a not-for-

profit corporation organized under the laws of the State of Florida for the general purpose of providing services
to the elderly people of South Palm Beach County.

The Center provides many services to individuals 60 years of age and older. In addition the Center also
provides limited child care services. Some of the main services provided are:

Transportation

Shopping assistance

Information and referral

Medicare and Social Security counseling

Social, educational and recreational programs

Personal care

Case management

Chore services

Respite services

Congregate and home delivered meals

Homemaker service

Health promotion

Medical emergency response systems

Adult day care

Exercise classes :

Special programs for the hearing and visually impaired

Companionship service '

Supportand revenue are obtained primarily from federal, state, county and local city grants, contributions from
United Way, the Benjamin Volen Charitable Trust, private contributions, memberships, volunteer time, and
fund raising efforts of the Board of Directors. '

Significant Accounting Policies:

Use of Estimates in the Preparation of Financial Statements: The preparation of financial statements in
conformity with generally accepted- accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues, support and expenses
during the period. o

Basis of Presentation: The Center follows Accounting standards codification ASC 958 “Not for Profit”: entities
(formerly Statement of Financial Accounting Standards (SFAS) No. 118, "Accounting for Contributions
Received and Contributions Made" and SFAS No. 117, *Financial Statements of Not-for-Profit Organizations”.
Under ASC 958, the Center is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets. In addition, the Center is required to present a statement of cash flows.

Restricted and Unrestricted Revenue and Support: Contributions received are recorded as unrestricted,
temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any
donor restrictions. In addition, the Center recognizes only those contributed services, which are provided by
individuals possessing “specialized skills.”
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NOTE A - NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
{Continued)

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction
expires in the reporting period in which the support is recognized. All other donor-restricted support is
reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is
accomplished), temporarily restricted net assets are reclassified to unrestricted assets and reported in the
Statement of Activities as net assets released from restrictions. Federal grant advances are classified as
refundable advances until expended for the purposes of the grants since they are conditional promises to give.

Promises fo Give: Contributions are recognized when the donor makes a promise to give; that is, in
substance, unconditional. Contributions that are received subject to certain donor stipulations are reperted as
increases in unrestricted net assets if the restrictions expire in the fiscal year in which contributions are
recognized. All other donor-restricted contributions are reported as increases in temporarily or permanently
restricted net assets depending on the nature of the restrictions. When a restriction expires, temporarily
restricted net assets are reclassified to unrestricted net assets. Conditional promises to give are recognized
when the conditions on which they depend are substantially met.

Grants Receivable: All grants receivable are expected to be collected within one year. The Center reviews all
accounts to determine if collectible and if required an allowance for uncollectible accounts is provided.

Fixed Assets: Property and equipment are recorded at cost, if purchased by the Center or at fair value at the
date of the gift, if received as a donation. Donations are reported as unrestricted support unless the donor has
restricted the donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use
and contributions of cash that must be used fo acquire property and equipment are reported as restricted
support. Absent donor stipulations regarding how long those donated assets must be maintained, the Center
reports expirations of donor restricted assets when the donated or acquired assets are placed in service as
instructed by the donor. The Center reclassifies temporarily restricted net assets to unrestricted net assets at
thattime. Depreciation is provided over the estimated useful lives of the respective assets by the straight-line
method. The Center generally capitalizes those assets with a cost in excess of $500.

Donated Use of Assets and Donated Services: The estimated fair value of the free use of assets owned by
others, and the estimated fair value of contributed services of individuais with special skills over which the
Center exercises control, and which constitute a part of the normal program or services that would otherwise
be performed by paid personnel, the amount of which is clearly measurable, are also recorded and reflected in
the accompanying financial statements.

Income Taxes: The Cenfer is exempt from federal income taxes under the provisions of the Internal Revenue
Code Section 501(c)(3).

Cash and Cash Eguivalents: For purposes of reporting cash flows, the Center considers all money market
funds with an origi_nal maturity of three months or less to be cash equivalents.

Beneficial Interest in Perpetual Trust: The Trust has been recorded on the financial statements based on its
estimated fair value. The fair value has been estimated based on the present value of the distributions.

Concentration of Credit Risk: The Center occasionally maintains deposits in excess of federally insured limits.
ASC 825 (formerly SFAS No. 107 Disclosures about Fair Value of Financial Instruments) identifies these items
as a concentration of credit risk requiring disclosure, regardless of the degree of risk. The risk is managed by
maintaining all deposits in high quality financial institutions.

Fair Value: The carrying value of the Center’s accounts receivable and accounts payable approximate the fair

value of these financial instruments at June 30, 2011 and 2010 due to the short maturities of these
instruments. ' ‘
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NOTE A - NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(Continued) '

Fair Value (Continued): Effective July 1, 2008, the Center adopted the provisions of ASG 820 (formerly SFAS
No. 157 Fair Value Measurement), for financial assets and liabilities. This Statement applies to all financial
assets and liabilities that are being measured and reported on a fair value basis, and establishes a framework
for measuring fair value of assets and liabilities and expands disclosures about fair value measurements. ASC
820 requires that fair value measurements be classified and disclosed in one of the following three categories:

Level 1: Financial instruments with unadjusted, quoted prices listed on active market exchanges. Level 1
assets are money market funds, certificates of deposit, mortgage-backed securities, corporate and
government bonds, taxable municipalities, equity mutual funds and stocks. The Center does not have any
Level 1 financial instruments at June 30, 2011. :

Level 2: Financial instruments determined using prices for recently traded financial instruments with similar
underiying terms as well as directly or indirectly observable inputs, such as interest rates and yield curves that

are observable at commonly quoted intervats. The Center does not have any Level 2 financial instruments at
June 30, 2011,

Level 3: Financial instruments that are not actively traded on a market exchange. This category includes
situations where there is little, if any, market activity for the financial instrument. The prices are determined
using significant unobservable inputs or valuation techniques. The Center has a beneficial interest in trust that
is maintained by the Trustee and is part of the Center's total investment fund. The fair value of the Center's
beneficial interest in trust held by the Trustee is $9,273,200 as of June 30, 2011.

The changes in Level 3 investments are comprised of the following at June 30, 2011:

Beneficial Interest

in Trust
Balance, June 30, 2010 % 8,008,907
Change in value of beneficial interest in frust 1,264,293
Balance, June 30, 2011 % 9,273,200

The increase in value of the beneficial interest in the frust was a result of an increase in the distributions.

Distributions were approximately $695,400 and $600,700 for the year ended June 30, 2011 and 2010,
respectively.

NOTE B - GRANTS RECEIVABLE

At June 30, 2011 and 2010 grants receivable consist of the following:

2011 2010

Title [ll-B Homemaker : $ 169,022 $ 163,033
Title C-1 Congregate Meals 119,983 130,343
Title C-2 Home Delivered Meals 144,749 169,029
Title HIE 56,918 34,989
NSIP 37,184 14,173
Palm Beach County 194,225 195,921
Community Care for the Elderly 217,321 269,412
Alzheimer's Disease Initiative 34,222 48,929
Emergency Home Energy Assistance Program 8,107 9,025
Home Care for the Elderly 6,664 5,070
ARRA - 5,599
South Florida Regional Transport Authority 28,354 -

Total $ 1,016,769 $ 1,075,523
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NOTE C — PRCPERTY AND EQUIPMENT

Property and equipment at June 30, 2011 and 2010 consists of the following:

Useful Lives
2011 2010 {In Years)

Land $ 500,000 $ 500,000
Building 3,121,273 3,121,273 45
Building improvements 1,136,002 1,050,245 5-15
Furniture and equipment 853,937 837,783 " 515
Transportation equipment 1,962,751 1,649,233 5
Donated equipment : 16,750 16,750 10

: 7,590,713 7,175,284
Less: accumulated depreciation 3,961,934 3,708,481

$3,628,779 $ 3,466,803

The ten-acre site upon which the Center's facility is constructed is leased from the City of Boca Raton under
an agreement, which requires annual rentals of $1. This rental has been prepaid for the entire initial term of
the lease. The lease restricts the use of the premises to social activities, adult day care and educational
programs for the benefit of elderly citizens of the area. The initial 50-year term of this agreement expires May
26, 2033; however, the agreement is automatically extended thereafter for an indefinite number of 5-year
periods. Although the City can cancel this agreement by giving written notice one year in advance of the
expiration of the initial lease term or any extension thereof, the likelihood of any such cancellation is deemed
remote, Accordingly, the Center has recorded the in-kind contribution of this land at its estimated fair market
value of $500,000 at the date of the contribution, May 1983.

On September 14, 2009 the Center executed a joint participation agreement with the DOT for the acquisition
of four buses at a total project cost of $282,048 of which 90% would be paid by DOT and the remaining to be -
provided with tocal funding. The 2009 Ford F-450 27-foot buses were received on April 8, 2010 at an actual
cost of $282,048 of which $253,843 was paid by DOT; the remaining funds were met through local funding.

On October 5, 2010 the Center executed a joint participation agreement with the DOT for the acquisition of
four buses at a total project cost of $296,415 of which approximately 90% wouid be paid by DOT and the
remaining to be provided with local funding. The buses were received on February 17, 2014 atan actual cost
of $296,415 of which $266,774 was paid by DOT,; the remaining funds were met through local funding.
NOTE D — REFUNDABLE ADVANCES

The Center records advances on grants as refundable advances until it is expended for the purpose of the
grant, at which time it becomes unconditional and is recognized as revenue.

At June 30, 2011 and 2010, refundable advances consist of the following:

2011 2010
Grants:
Title 1i-B Homemaker $ 84,072 $101,275
Title III-C-1 Congregate Meals 65,750 63,456
Title llI-C-2 Home Delivered Meals 91,674 91,088
Title lll-E Respite, Adult Day Care 22,850 23,022

$264,346  $ 278,841
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NOTE E - GRANTS

Grants are subject to annual renewal and periodic amendments and require the fulfillment of certain conditions
as set forth in the instrument of the grant. Failure to fulfill the conditions could resuit in the retumn of the funds
to grantors. Although that is a possibility, the Center deems the contingency remote, since by accepting the
contracts and their terms, it has accommodated the objectives of the grantors to the provisions of these
contracts.

These grants accounted for approximately 61% of unrestricted revenues and support for the year ended June
30, 2011. Without these grants, the Center’s ability to fund its programs would be greatly reduced.

Mae Volen Senior Center, Inc. has been re-awarded the CCE/ADI/HCE Grants for 2010-2011 with a start date
of July 1, 2010. :

For the years ended June 30, 2011 and 2010, funding from grants was comprised of the following:

2011 _ 2010

Title lI-B, a federally funded program administered through the
Department of Elder Affairs of the State of Florida, provides funds for
transportation, homemaking, and screening and assessment for
residents over 60 years of age who reside within the boundaries of the
Broward County line in south Boca Rafon to Hypoluxo Road and points
east and west. Funds are contracted for directly with the Area Agency
on Aging of Palm Beach/Treasure Coast, Inc. $746,965 3601,116

Title 1I-C-1 and 2, a federally funded program administered through the
Department of Elder Affairs of the State of Florida, provides funds for
congregate and home delivered meals and nutrition education for
residents over 60 years of age who reside within the boundaries of the
Broward County line in south Boca Raton to Hypoluxo Road and points
east and west, Funds are confracted for directly with the Area Agency
on Aging of Palm Beach/Treasure Coast, Inc. : 776,339 887,657

Title N-E a federally funded program administered through the

Department of Eider Affairs of the State of Florida, provides funds for

adult day health care, respite and supplemental services for residents

over 60 years of age who reside within the boundaries of.the Broward

County line in south Boca Raton to Hypoluxo Road and points east and

west. Funds are contracted directly with the Area Agency on Aging of _

Palm Beach/Treasure Coast, Inc. ' 175,399 169,043

NSIP, a federally funded program administered through the Department

of Elder Affairs of the State of Florida, provides a reduction in the cost of

providing meals o residents over 60 years of age who reside within the

boundaries of the Broward County line in south Boca Raton to Hypoluxo

Road and points east and west. Funds are contracted directly with the .

Area Agency on Aging of Palm Beach/Treasure Coast, Inc. 115,342 188,999

Unrestricted grants the Center received from the City of Boca Rafon to
be used for the general operation of the Center. 27,000 27,000

Palm Beach County has awarded financial assistance to help fund the
Center's cost of providing human service needs through its Community
Care, Transportation and Meals for the elderly programs. 1,167,967 1,181,716

Subtotal ‘ . - 3,009,012 3,055,431
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NOTE E - GRANTS
(Continued)

Balance forward

UMTA Section 16(b)2, a federally funded program administered by the
Florida Department of Transportation to provide 80% and/or 90% of the
funds necessary for the procurement or refurbishment of fransportation
vehicles.

EHEAP, a state funded program currently Administered through the
Department of Elder Affairs of the State of Florida, provides funds tfo
assist low income househoids who experience a home energy
emergency. Funds are contracted for directly with the Area Agency on
Aging of Palm Beach/Treasure Coast inc.

Alzheimer's Disease Initiative, a state funded pregram currenfly
administered through the Department of Elder Affairs of the State of
Florida, focused on caring for persons with memory disorders. Funds are
contracted for directly with the Area Agency on Aging of Palm
Beach/Treasure Coast Inc.

Home Care for the Elderly, a state funded program currently
administered through the Department of Elder Affairs of the State of
Florida, provides monthly payments to caregivers of individuals who
require constant supervision and are at risk of nursing home placement.
Funds are contracted for directly with the Area Agency on Aging of Palm
Beach/Treasure Coast, Inc.

Community Care for the Elderly, a state funded program currently
administered through the Department of Eider Affairs of the State of
Florida, provides funds for assisting the functionally impaired elderly.
Staff from the Center and subcontract personnel provides such services
as personal care, day care, respite, homemaker, and case management.
Funds are contracted for directly with the Area Agency on Aging of
Palm/Beach/Treasure Coast, Inc.

American Recovery and Reinvestment Act of 2009, a federally funded
program currently administered through the Department of Elder Affairs
of the State of Florida, to provide Home-Delivered Meals to seniors who
are homebound and physically, mentally or medically unable to attend a

- congregate nutrition program. _ :

Unrestricted grants the Center received from the City of Delray Beach to
be used for the general operation of the Center.

Mobility grant, federally funded and adminstered through the Federal
Transit Administration to provide funds to reduce barriers fo
fransportation services and expand transportation mobility opfions to
people with disabilities beyond the requirements of the Americans with
Disabilities Act. Funds are confracted directly with the South Florida
Regional Transportation Authority. :

Retirement Research Foundation Grant to provide funding for persons
who do not qualify under Adult day care but need supervision while at the
Center. :

Other grants

3,009,012 3,055,431
266,774 253,843
49,471 53,249
266,717 286,613
69,893 83,392
1,227,360 1,222,439
11,893 62,394
12,000 11,000
181,734 -
26,917 -
13,000 5,000
$5,134,471  $5,033,361
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NOTE F — RESTRICTIONS ON NET ASSETS

Perménent[y restricted net assets consist of $500,000 restricted land as explained in Note C - Property and
Equipment and $9,273,200 in 2011 and $8,008,907 in 2010 which represent the fair value of the beneficial
interest in the trust as explained in Note G - Benjamin Volen Charitable Trust. .

There were no temporarily restricted net assets during 2011 or 2010.

NOTE G ~ BENJAMIN VOLEN CHARITABLE TRUST

“The Center is one of the beneficiaries of a trust created from the estate of Benjamin Volen who passed away

on July 28, 1988. The trust instrument stipulates that the Trustee shall pay the Center "the net income
therefrom and such part of the principal thereof from time to time as the Trustee, in ifs solfe discretion, shall
determine until the full amount thereof has been paid. If at the time of any distribution from the trust any of the
organization's (i. e., the Center) is not an exempt organization described in Sections 501{c)(3), 2055(a) and
2522(a) of the Internal Revenue Code of 1954, as amended, then the Trustee shall distribute that part of the -
principal and income, which would otherwise be distributed to such organization if it were an exempt
organization described in said sections, to one or more other organizations so described, in such proportions
and amounts as the Distribution Committee shall determine in its sole discretion. The distribution to be
made to the Center "is conditioned upon said Center agreeing o use the funds to construct, equip and operate
in Boca Raton, Florida, The Mae Volen Center for Senior Citizens." 1n accordance with stipulations in the trust
instrument, the Center agreed in writing within six months of the benefactor's death to accept the gift and
comply with the conditions mentioned above. :

At June 30, 2011, assets held by the trust had a market value of $9,273,200, and consisted primarily of
common stock, corporate bonds, and U.S. Government obligations.

NOTE H — EMPLOYEE BENEFIT PLAN

Employees of the Center are eligible to establish their own Tax-Sheltered Annuify (TSA), a tax deferred
retirement program, created under Section 403 (b) of the Internal Revenue Code.

Effective July 1, 1990, the Board of Directors established a profit sharing plan for eligible employees. In order
to be eligible the employee must have obtained the age of 21 and have completed one year of service with the
Center. The Center contributed $64,452 during the year ended June 30, 2011. Dunng the year ended June 30,

2010, the contribution was suspended due to the economic conditions. The plan is non-contributory and is
administered by ExpertP[an The plan vests as follows:

Years of Service Percent Vested
0-1 0%
1-2 0%
2-3 40%
3-4 60%
4-5 . 80%
5+ © 100%
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NOTE | - MATCHING REQUIREMENTS

In accordance with the grant agreerhents for Title ill-B, Title -C-1 and C-2, Title Il-E, CCE, and ADI the
Center is required to match a certain amount of the funds provided by the grants. For the year ended June 30,
2011 the matches were met as follows: '

Title 1l
TilelllB  C-1and2 TitlellE ___CCE ADI
Total grant $829,8961 $862,599 $194,888 $1,363,733 $296,352
Local match 82,996 86,260 19,489 136,373 29,635

$746965 $776,339 $175399 $ 1,227,360 $ 266,717

NOTE J — FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing the various programs and other activities have been summarized on a functional basis
in the statement of support, revenue and expenses. Accordingly, certain costs have been allocated among
the programs and supporting services benefited.

NOTE K — IN-KIND CONTRIBUTIONS

The amount of non-professional in-kind contributions was $644,864 in 2011 and $394,923 in 2010.

NOTE L — LEASE COMMITMENTS

Equipment leases

The Center has entered into various non-cancelable lease agreements for office equipment. Total lease
expense for the year ended June 30, 2011 was approximately $28,000. Minimum future lease payments
. under operating leases are as follows:

Juhe 30, Amount
2012 30,168
2013 30,168
2014 28,656
2015 7,038

The Center also leases space annually, which is automaticaily renewed on a fiscal year end basis in the
approximate amount of $30,000. ‘

NOTE M - SUBSEQUENT EVENTS

Subsequent events have been evaluated through January 25, 2012 which is the date the financial statements
were available to be issued. Events occurring after that date have not been evaluated to determine whether a
change in the financial statements would be required.
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THE MAE VOLEN SENIOR CENTER, INC.

b/B/A THE VOLLEN CENTER

SCHEDUL.E OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE PROJECTS

YEAR ENDED JUNE 30, 2011

Federal Agency or
Federal Grantor/ Pass-through CFDA Pass-through Federal
Program or Cluster Title Number Number Expenditures
FEDERAL AWARDS '
U.S. Department of Health and Human Services:
Pass through from Area Agency on Aging
of Palm Beach/Treasure Coast, Inc.
Special Programs for the Aging -
Title lll B 93.044 IA010/11-8501 $ 746,965
Title M C-1 93.045 1A011-8501 425,476
Title M1 C-2 93.045 1A011-8501 350,863
ARRA -Title Il C-2 . 93.705 1A011-9501 11,593
Title IlIE 93.052 1A011-9501 175,389
EHEAP 93.568 1PO10-9501 49,471
NSIP 93.053 1UJ010/11-9501 115,342
Subtotal U.S. Department of Heaith -and Human
Services pass-through programs 1,875,109
U.S. Department of Transportation
Federal Transit Administration:
~ Pass through from Florida Department
of Transportation
Special Programs for the Aging -
UMTA Section 16(b)2A 20513 FVPP-05-CA-4 266,774
Pass through from South Florida Regional
Transportation Authority _ '
New Freedom Program 20.521 FL-57-X017/X023 181,734
Subtotal U.S Department of Transportation
Federal Transitr Administration
pass-through programs 448 508
Total Expenditures of Federal Awards $ 2323617
STATE FINANCIAL ASSISTANCE
Department of Elder Affairs Passed through
Area Agency on Aging, Inc
Community Care for the Elderly Contract 65.010 1C010-9501 $ 1,227,380
Home Care for the Elderly Contract 65.001 IH010-9501 69,863
Alzheimer's Disease Initiative 65,004 1Z010-9501 266,717
$ 1,563,970

Total Expenditures of State Financial Assistance

See accompanying notes fo schedule of expenditure's of federal awards.
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THE MAE VOLEN SENIOR CENTER, INC.
D/B/A THE VOLEN CENTER
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AND STATE FINANCIAL ASSISTANCE PROJECTS

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards and state financial assistance projects
includes the federal and state grant activity of The Mae Volen Senior Center, Inc. d/b/a The Volen Center (the
“Center’) under programs and projects of the federal and state government for the year ended June 30, 2011.
The information in this schedule is presented in accordance with the requirements of OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations and Chapter 10.650, Rules of the Auditor
General. Because the schedule presents only a selected portion of the operations of the Center, it is not
intended to and does not present the financial position, changes in nets assets, cash flows or functional
expenses of the Center.

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such expenditures
are recognized following the cost principles contained in OMB Circular A-122, Cost Principles for Non-Profit
Organizations, wherein certain fypes of expenditures are not allowable or are limited as to reimbursement.

Pass-through entity identifying numbers are presented where available.
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THE MAE VOLEN SENIOR CENTER, INC

: D/B/A THE VOLEN CENTER
- SCHEDULE OF IN-HOME SERVICES EXPENSES
YEAR ENDED JUNE 30, 2010
In Home Services
Expenses P%Z?gal Homemaker Respite Companion Total

Salaries $ 106250 $ 101,873 $133048 $ 37,390 $ 378,561

Payroll taxes and benefits - 18,204 17,454 22795 6,406 64,859

Travel 2,831 2,715 3,545 996 10,087

Communication/postage 2,599 2,492 3254 914 9,259

Utilities 860 824 1,076 303 3,063

Advertising 568 545 711 200 2,024

Insurance 761 730 953 268 2712

Maintenance and repair 982 942 1,230 346 3,500

Printing/supplies 6,540 6,271 8,190 2,301 23,302

Professional fees 13,433 12,879 16,821 4,727 47 860

Sub-contractors 577,117 386,452 507,568 172,323 1,643,460

Program supplies 269 258 337 95 859

Depreciation 1,943 1,863 2,433 684 6,923

Food and food supplies - - - - -

Other : 45 43 56 16 160

Total expenses 732,402 535,341 702,017 . 226,969 2,196,729
Allocation of management

and general 43,031 31,453 41,246 13,335 120,065

Total expenses after allocation §

775433 $ 566,794 $ 743,263 $240,304 $ 2325794
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THE MAE VOLEN SENIOR CENTER, INC

D/B/A THE VOLEN CENTER

SCHEDULE OF OTHER PROGRAM EXPENSES

YEAR ENDED JUNE 30, 2011

Congregate Emergency
Expenses Meals Escort Intake
= Alert Response
{Screening)

Salaries $ 1,705 % 4847 $ 2138 $ 1,374
Payroli taxes and benefits 415 1,180 521 335
Travel 68 192 85 54
Communication/postage 32 92 a1 26
Utilities 12 34 15 10
Advertising 9 25 11 7
Insurance 9 26 12 7
Maintenance and repair 18 50 22 14
Printing/supplies 68 194 86 55
Professional fees 198 562 248 159
Sub-contractors - 11,629 3,656 46,563
Depreciation 27 75 34 22
Other - - - -
Total expenses 2,561 18,8086 6,869 48,616

Allocation of management
and general 152 1,124 408 2,889
2,713 3 20030 $ 7,277 $ 51505

Total expenses after allocation $
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THE MAE VOLEN SENIOR CENTER, INC
D/B/A THE VOLEN CENTER
SCHEDULE OF OTHER PROGRAM EXPENSES
YEAR ENDED JUNE 30, 2011

Expenses Medic_:a[ Nutritio_n Nutritign Total
Supplies  Counseling Education

Salaries $ - % 27 % 1049 $ 11,140
Payroll taxes and benefits - 7 256 2,714
Travel - 1 42 442
Communication/postage - 1 20 212
Utilities - - 7 78
Advertising - - 5 57
Insurance : - - B 60
Maintenance and repair - - 11 115
Printing/supplies - 1 42 446
Professional fees - 3 122 1,202
Sub-contractors 114,921 14,102 - 190,861
Depreciation - - - 18 174
Other - - - -
Total expenses 114,821 14,142 1,576 207,591

Allocation of management -
and general 6,830 840 94 12,337

Total expenses after allocation $ 121,751 $ 14,982 1,670 $ 219,928




THE MAE VOLEN SENIOR CENTER, INC
' D/B/A THE VOLEN CENTER
SCHEDULE OF OTHER PROGRAM EXPENSES
YEAR ENDED JUNE 30, 2010

Congregate  Counseling Emergency

Expenses Meal_s {Mnti Hgalth Alert Response Escort Intake
(Screening) __Screening)
Salaries 5 577 % 2,018 % 4519 $ 1852 $ 1,322
Payroll taxes and benefits 99 346 774 283 227
Travel 15 b4 120 44 35
Communication/postage 14 49 111 40 32
Utilities 5 16 37 13 11
Advertising 3 11 24 9 7
Insurance 4 14 32 12 9
Maintenance and repair 5 19 42 15 12
Printing/supplies 37 129 ' 290 106 B5
Professional fees 73 255 ' 571 209 167
Sub-contractors - 2,014 14,304 5,166 44,224
Depreciation 11 37 83 30 24
Other - 1 2 1 1
Total expenses 2843 4,963 20,909 7,580 48,156
Allocation of management
and general 50 292 1,228 445 2,712
Total expenses after allocation $ 893. % 5255 % 22137 $ 8,025 § 48,868
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THE MAE VOLEN SENIOR CENTER, INC

D/B/A THE VOLEN CENTER
SCHEDULE OF OTHER PROGRAM EXPENSES
YEAR ENDED JUNE 30, 2010

Housing  \rodical Nutriion  Nutrition
Expenses fmprove- ; . ; Total
Supplies  Counseling Education
ment

Salaries 3 583 § - $ - $ 3023 § 1369
Payroll taxes and benefits 100 - - 518 2,347
Travel 16 - - 81 365
Communication/postage 14 - - 74 334
Utilities 5 - - 24 111
Advertising 3 - - 16 73
Insurance 4 - - 22 97
Maintenance and repair 5 - - 28 126
Printing/supplies 37 - - 194 878
Professional fees 74 _ - - 382 1,731
Sub-contractors 1,900 75,751 12,222 - 155,581
Depreciation 11 - - 55 251
Other - - - 1 6
‘ Total expenses 2,752 75,751 12,222 4,418 175,594

Allocation of management
and general 162 4,451 717 260 10,317
Total expenses after allocaton $ 2914 $ 80202 $ 12,939 $ 4678 $ 185,911
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2700 North Military Trail » Suite 350
Boca Raton, Florida 33431

GI&U & ASSOda‘EeS (561) 994-9209 o (800) 299-4728

Fax (56T) 994-5823
CERTIFIED PUBLIC ACCOUNTANTS wagranepa.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
The Mae Volen Senior Center, Inc.
d/bfa The Volen Center

We have audited the financial statements of The Mae Volen Senior Center, Inc. (d/bfa The Volen Center) (a
non-profit organization) (the “Center”), as of and for the year ended June 30, 201 1, and have issued our report
thereon dated January 25, 2012. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to finandial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Infernal Control Over Financial Reporting

In planning and performing our audit, we considered the Center's internal control over financial reporting as a
basis for designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Center’s internal

control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the Center's
internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or defect and correct
misstatements on a timely basis. A maferial weaknessis a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal controi over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any

_deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined
above.

Compliance and Other Matfers

As part of obtaining reasonable assurance about whether the Center's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
instances of noncompliance or other matfers that are required to be reported under Government Auditing

Standards and which are described in the accompanying schedule of findings and questioned costs as items
2011-2 and 2011-3.

We noted certain matters that we reported to management ofthe Centerin a separate letter dated January 25,
2012 as item 2011-1.

This report is intended solely for the information and use of the Board of Directors, management and federal
and state awarding agencies and pass-through entities and is not intended fo be and should not be used by
anyone other than these specified parties.

January 25, 2012
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2700 North Military Trail @ Suite 350
Boca Raton, Florida 33431

Grau & ASSOd a‘[es (5671) 994-9299 * (800) 299-4728

Fax (561) 994-5823
CERTIFIED PUBLIC ACCOUNTANTS www.graucpa.corm

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133
AND CHAPTER 10.650 RULES OF THE AUDITOR GENERAL

To the Board of Directors
The Mae Volen Senior Center, Inc.
d/b/a The Volen Center

Compliance ,

We have audited the compliance of The Mae Volen Senior Center, Inc.(d/b/a The Volen Center) (“a non-profit
Organization®) (the "Center”} with the types of compliance requirements described in the U.S. Office of
Management and Budgef (OMB) Circular A-133 Compliance Supplement and the requirements described in
the Department of Financial Services’ State Projects Compliance Supplement, that could have a direct and
material effect each of its major federal programs and state projects for the year ended June 30, 2011. The
Center's major federal awards and state projects are identified in the summary of auditor’s results section of
the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs state projects is the

responsibility of the Center's management. Our responsibility is to express an opinion on the Center's
compliance based on our audit. .

We conducted our audit of compiiance in accordance with auditing standards generally accepted in the United
States of America, the standards applicable to financial audits contained in Government Auditing Standards
issued by the Compfroller General of the United States; OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations and Chapter 10.650, Rules of the Audifor General. Those
standards, OMB Circular A-133, and Chapter 10.650, Rules of the Auditor General require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program or
state project occurred. Anauditincludes examining, on a test basis, evidence about the Center’s compliance
with those requirements and performing such other procedures, as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination on the Center’'s compliance with those requirements.

In our opinion, the Center complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs and state projects for
the year ended June 30, 2011. However, the results of our auditing procedures disclosed instances of
nencompliance with those requirements, which are required to be reported in accordance with OMB Circular
A-133 and Chapter 10.650, Rules of the Auditor General and which are described in the accompanying
schedule of findings and questioned costs as items 2011-2 and 2011-3.

Internal Control Over Compliance

Management of the Center is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regutations, contracts, and grants applicable to federal programs. In
planning and performing our audit, we considered the Center's internal control over compliance with the
requirements that could have a direct and material effect on a major federal program and state project to
determine the auditing procedures for the purpose of expressing our opinion on compliance and to test and
report on internal control over compliance in accordance with OMB Circular A-133 and Chapter 10.650, Rules
of the Auditor General, but not for the purpose of expressing an opinion on the effectiveness of internal control

over compliance. Accordingly, we do not express an opinion on the effectiveness of the Center’s internal
control over compliance.
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Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies
in internal control over compliance that we consider to be material weaknesses, as defined above.

However, we noted Certain instances in internal control related matters that we reported to management as
item 2011-1 in the accompanying schedule of findings and questioned costs.

The Center's responses to the findings identified in our audit are described in the accompanying schedule of
findings and questioned costs. We did not audit the Center's responses and, accordingly, we express no
opinion on the responses. ' :

This report is intended solely for thelinformation and use of the Board of Directors, management and federal
and state awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties. '

J@ﬁﬁu .ﬁ’ [’M@W

January 25, 2012
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THE MAE VOLEN SENIOR CENTER, INC
D/B/A THE VOLEN CENTER
SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL AWARDS AND STATE PROJECTS
YEAR ENDED JUNE 30, 2011

A. SUMMARY OF AUDIT RESULTS

1.

The auditors’ report exprésses an unqualified opinion on the financial statements of The Mae Volen
Senior Center, Inc. (d/b/a The Volen Center) (the “Center”). )

No significant deficiencies relating to the audit of the financial statements are reported in the reporton
internal control over financial reporting and on compliance and other matters based on an audit of
financial statements performed in accordance with Government Auditing Standards.

No instances of noncompliance material to the financial statements of the Center were disclosed
during the audit.

No significant deficiencies relating fo the audit of the major federal programs and state projects are
reported in the report on compliance with requirements applicabie to each major program or project
and on internal control over compliance in accordance with OMB Circular A-133 and Chapter 1 0.650,

Rules of the Auditor General.

The independent auditors’ report on compliance for each major federal program and state project for
the Center expresses an unqualified opinion.

Audit findings relative to the major federal programs and state projects for the Center are reported
in Parts C. and D. of this Schedule. :

The programs/projects tested as major programs include:

Federal Program or Cluster CEDA#
Special Programs for the Aging - Title Ill - B 93.044*
Special Programs for the Aging - Title [1iC-1 83.045*
Special Programs for the Aging - Title HIC-2 93.045*
Special Programs for the Aging - Title lilE 93.052*
Nutrition Services Incentive Program 93.053*

American Recovery and Reinvestment Act ~Title lllC-2 93.705*

* Considered the same program for major program determination

State Project CSFA#

Department of Elder Affairs passed through
Area Agency on Aging, Inc. ~ Community _
Care for the Elderly Contract 65.010

The dollar threshold used to distinguish between Type A or Type B for major federal programs
was $300,000 and major state projects was $300,000.

The Center was determined to be a low-risk auditee pursuant to OMB Circular A-133.
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THE MAE VOLEN SENIOR CENTER, INC
D/B/A THE VOLEN CENTER _
SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL AWARDS AND STATE PROJECTS
YEAR ENDED JUNE 30, 2011
(Continued)

- FINDINGS - FINANCIAL STATEMENTS AUDIT

2011-1 - Check authorization limits

The Center requires that all checks written that are greater than $3,000 must be signed by two authorized
individuals. During our testing we noted on three separate occasions that checks over this dollar threshold
did not have two signatures. The circumventing of this control procedure means that there could be a risk
that unauthorized payments to vendors are made. '

Recommendation: _
We recommend that an authorized individual review all checks prior to signature for amounts greater than
§$3,000 to ensure that they are signed in accordance with the correct protocol.

Management Response:

The current procedure is to review all checks and supporting documentation and to segregate checks
greater than $3,000 prior to signing. A further step has heen added to return all checks after signing to
the CFO to ensure compliance.

- FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARDS AND STATE PROJECTS

2011-2 - Incorrect cléssification and misposting

CFSA #65.010

- Florida Department of Elder Affairs passed through '

Area Agency on Aging of Palm Beach County. - Community Care for the Elderly Contract (CCE)

CFDA# 93.044
U.S Department of Health and Human Services passed through -
Area Agency on Aging of Palm Beach County — Older Americans Act: Support Services (OAIiIB)

Criteria:

All costs associated with the administration and the provision of services by the recipient are allowable as
negotiated in the standard agreement and master agreement and budget (OMB) Circular A-122 and A-
133 and in accordance with the Florida Department of Financial Services and the U.S. Department of
Health and Human Services. :

. Condition:

During our testing of expenditures we noted that one expense was incorrectly classified and recorded. As
aresult, the expenses were overstated on the grant.

Questionad Cost:
$416 overstated on CCE; and $416 understated on OAlIB.

Context:
1 out of 40 transactions tested.

Effect: _ - :
The Center did not properly record this expenditure charged to the state and federal programs.
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THE MAE VOLEN SENIOR CENTER, INC
D/B/A THE VOLEN CENTER
SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL AWARDS AND STATE PROJECTS
YEAR ENDED JUNE 30, 2011
{Continued) -

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARDS AND STATE PROJECTS
{Continued)

2011-2 — Incorrect classification and misposting (Continued)

Cause:
There was an administrative error on the part of the Center.

Recommendatlon

We recommend that management review all payables entered into the system for appropnate
classification and amounts for financial reporting purposes. In addition, senior management should
perform routine inspections to ensure that this is happening if expenditures are being coded by staff.

Management Response; )
The Center has amended the Accounts Payable review procedure to include verification of coding and
amounts to source documentation.

2011-3 — Time sheets

CFEDA# 93.044
U.S Department of Health and Human Services passed through
Area Agency on Aging of Palm Beach County — Older Americans Act: Support Services

Criteria: Total compensation to individual employees should be reasonable for the services rendered as
documented in accordance with OMB A-122. However, an instance occurred where the Center overpaid
an employee.

Condition: '
During our testing of controls over the payroll expenditure we noted that a time sheet did not match the

associated payroll record and additionally noted that the payroll record was higher by 8.7 hours. As a
result, the employee concerned was overpaid.

Questioned Cost:
$87

Context:
1 out of 15 payroll transactions tested.

Effect:
The Center overpaid an employee by 8.7 hours.

Recommendaticn:
We recommend that management compare time sheets to payroll records to ensure that they mafch and
sign off to indicate as such, prior to pay checks being disbursed to employees.
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THE MAE VOLEN SENIOR CENTER, INC
D/B/A THE VOLEN CENTER
SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL AWARDS AND STATE PROJECTS
' YEAR ENDED JUNE 30, 2011
(Continued)

2011-3 - Time sheets (Continued)

Management Response:

Although all bi-weekly Payroll reports are reviewed for reasonableness the Center is adding an additional
step to include comparison of timesheets to data entered to the payroll system.

D. OTHER ISSUES

1. No summary schedule of prior audit findings is required because there were no prior audit findings related
to federal awards and state projects. : :
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2700 North Military Trail » Suite 350
Boca Raton, Florida 33431

Grau & Assodiates

CERTIFIED PUBLIC ACCOUNTANTS graucpa.com

MANAGEMENT LETTER PURSUANT TO CHAPTER 10.650,
RULES OF THE AUDITOR GENERAL FOR FLORIDA
SINGLE AUDIT ACT AUDITS OF NONPROFIT
AND FOR-PROFIT ORGANIZATIONS

To the Board of Directors
The Mae Volen Senior Center, Inc.
d/b/a The Volen Center

To the Board of Directors

We héve audited the financial statements of The Mae Volen Senior Center, Inc. (d/b/a The Volen Center)
{"a Non-Profit Organization”) {the “Center”) as of and for the year ended June 30, 2011

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America;, the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. We have issued our [ndependent Auditor's Report on Internal Control over
Financial Reporting and Compliance and Other Matters, independent Auditors Report on Compliance with
Requirements Applicable to each Major Federal Program and State Project and on Internal Control over
Compliance, and Schedule of Findings and Questioned Costs. Disclosures in those reports and schedules,
which are dated January 25, 2012, should be considered in conjunction with this management letter.

Additionally, our audit was conducted in accordance with Chapter 10.680, Rules of the Auditor General, which
requires disclosure in the management letter of violations of provisions of contracts or grant agreements, or

_abuse, that have an effect on the financial statements or state project amounts that is less than material but
more than inconsequential. In addition, for matters that have an inconsequential effect on the financial
statements or state project amounts, considering both quantitafive and qualitative factors, the following may be
reported based on professional judgment: (1) viclations of provisions of contracts or grant agreements, fraud,
illegal acts, or abuse, that have occurred, or are likely to have occurred, (2) Deficiencies in internal control that
are not significant deficiencies. In connection with our audit, the following matters are required to be disclosed:
We noted that certain expenditures had been misclassified and recorded incorrectly. This resulted in
questioned costs as discussed in the Schedule of Findings and Questioned Costs in 2011-2.

Pursuant to Chapter 119, Florida Statutes, this management letter is a public record and its distribution is not
limited. Auditing standards generally accepted in the United States of America require us to indicate that this
letter is intended solely for the information and use of management, the Florida Auditor General and is not
intended to be and should not be used by anyone other than these specified parties.

Grau 8 Associates ’
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APPENDIX A

FEDERAL FISCAL YEAR 2012 CERTIFICATIONS AND ASSURANCES FOR FEDERAL
TRANSIT ADMINISTRATION ASSISTANCE PROGRAMS
(Signature page alternative to providing Certifications and Assurances in TEAM-Web)

Name of Applicant: The Mae Volen Senior Center, Inc. and its subsidiary Volen Community Coach,
LLC.
The Applicant agrees to comply with applicable provisions of Groups 01 — 24,

OR

The Applicant agrees to comply with applicable provisions of the Groups it has selected:

Group Description

01. Assurances Required For Each Applicant.

02. Lobbying. _

03. Procurement Compliance.

04. Protections for Private Providers of Public Transportation,

05. Public Hearing.

06. Acquisition of Rolling Stock for Use in Revenue Setvice.

07. Acquisition of Capital Assets by Lease,

08. Bus Testing.

09. Charter Service Agreement.

10.  School Transportation Agreement.

11, Demand Responsive Service.

12.  Alcohol Misuse and Prohibited Drug Use.

13. Interest and Other Financing Costs.

14, Intelligent Transportation Systems.

15. Urbanized Area Formula Program.

16.  Clean Fuels Grant Program.

17.  Elderly Individuals and Individuals with Disabilities Formula Program and Pilot Program.
18. Nonurbanized Area Formula Program for States.

19. Job Access and Reverse Commute {JARC) Program.

20. New Freedom Program. X
21. Paul S, Sarbanes Transit in Parks Program.

22, Tribal Transit Program.

23. TIFIA Projects

24, Deposits of Federal Financial Funding to a State Infrastructure Banks.



APPENDIX A

FEDERAL FISCAL YEAR 2012 FTA CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE
{Required of all Applicants for FTA funding and all FTA Grantees with an active capital or formula project)

AFFIRMATION OF APPLICANT
Name of Applicant: The Mae Volen Senior Center, Inc., and its subsidiary Volen Cpmmunity Coach, LLC.
Name and Relationship of Authorized Representative: Elizabeth Lugo, President/CEO

BY SIGNING BELOW, on behalf of the Applicant, [ declare that the Applicant has duly authorized me to make
these certifications and assurances and bind the Applicant’s compliance. Thus, the Applicant agrees to comply with
all Federal statutes and regulations, and follow applicable Federal directives, and comply with the certifications and
assurances as indicated on the foregoing page applicable to each application it makes to the Federal Transit
Administration (FTA) in Federal Fiscal Year 2012.

FTA intends that the certifications and assurances the Applicant selects on the other side of this document, as
representative of the certifications and assurances, should apply, as provided, to each project for which the Applicant
seeks now, or may later seek FTA funding during Federal Fiscal Year 2012.

The Applicant affirms the truthfulness and accuracy of the certifications and assurances it has made in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. 3801 et seq., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies,” 49 CFR part 31 apply to any certification, assurance or submission made to FTA.
The criminal provisions of 18 U.8.C. 1001 apply to any certification, assurance, or submission made in connection
with a Federal public transportation program authorized in 49 U.S.C. chapter 53 or any other statute

In signing this document, I declare under penalties of perjury that the foregoing certifications and assurances, and
any othér statements made by me on behalf of the Applicant are true and accurate.

Signature (. }4]'% ‘CEQ‘/V Date: // gl / ,_3
0 ad

Name Elizabeth Lugo, Preside
Authorized Representative of Appilicant

AFFIRMATION OF APPLICANT’S ATTORNEY
For (Name of Applicant); THE MAEL VIR SEnNwE QSNT‘EL,WU C. ‘t Ly
S ; ’ MunNiT e, L,
As the undersigned Attom\é'%/ %rstihggﬁg%\gage %}h{can%mreby affirm ti; th%?&ﬁ)lican{ that it has authority

under State, local, or tribal government law, as applicable, to make and comply with the certifications and
assurances as indicated on the foregoing pages. I further affirm that, in my opinion, the certifications and assurances
have been legally made and constitute legal and binding obligations on the Applicant.

I further affirm to the Applicant that, to the best of my knowledge, there is no legislation or litigation pending or
imminent that might adversely affect the validity of these certifications and assurances, or of the performance of the
project. '

Signature (’:j”"",\"e‘f/‘) \.g’f//[//rcy" - Date: Z ” 3 - ‘;‘3

Name L RNEFST & FNimMmoa
Attorney for Applicant
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EXHIBIT E: CIVIL RIGHTS REQUIREMENTS

As a condition of receiving Federal Transit Administration Section 5316 or 5317 program funds
through the South Florida Regional Transportation Authority (SFRTA), sub-recipients must compiy
with the requirements of the US Department of Transportation’s Title VI regulations. The purpose of
Title VI is to ensure that no person in the United States shall, on the ground of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination
under any program or activity receiving Federal financial assistance. Sub-recipients are also
responsible for ensuring compliance of each third party contractor at any tier of the project.

REQUIREMENT TO DEVELQP TITLE VI PROGRAM

All successful sub-recipients must submit a Title VI program to the SFRTA. Please refer to the Title VI
circular that can be found at http://www.fta.dot.gov/documents/ FTA_Title_VI_FINAL.pdf for specific
information on developing a Title VI program. Below are some of the elements that should be
inciuded in your TITLE VI program.

REQUIREMENT TO DEVELOP TITLE VI COMPLAINT PROCEDURES

Sub-recipients must develop procedures for investigating and tracking Title VI complaints filed
against them and make their procedures for filing a complaint avallable to members of the public
upon request,

REQUIREMENT TO RECORD TITLE VI INVESTIGATIONS, COMPLAINTS, AND LAWSUITS

Sub-recipients must prepare and maintain a list of any active investigations conducted by entities
other than FTA, lawsuits, or complaints naming the sub-recipient that allege discrimination on the
basis of race, color, or national origin.

REQUIREMENT TO PROVIDE MEANINGFUL ACCESS TO LIMITED ENGLISH PROFICIENCY PERSONS

Sub-recipients must take responsible steps to ensure meaningful access to the benefits, services,
information, and other important portions of their programs and activities for individuals who are
Limited English Proficient (LEP). To this end sub-recipients may develop and carry out a language
implementation plan. Certain sub-recipients, such as those serving very few LEP persons or those
with very limited resources may choose not to develop a written LEP plan. However, the absence of
a written LEP plan does not obviate the underlying obligation to ensure meaningful access by LEP
persons to a recipient's program or activities. Sub-recipients electing not to prepare a written
language implantation plan should consider other ways to reasonably provide meaningful access.

REQUIREMENT TO NOTIFY BENEFICIARIES OF PROTECTION UNDER TITLE VI

Sub-recipients must provide information to the pubfic regarding their Title VI obligations and apprise
members of the public of the protections against discrimination afforded to them by Title VI. Sub-
recipients that provide transit service shall disseminate this information to the public through
measures that can include but shall not be limited to a posting on the agency’s Web site.

DISADVANTAGED BUSINESS ENTERPRISE REQUIREMENTS

It is the policy of SFRTA that Disadvantaged Business Enterprises (DBE), as defined in 49 CFR Part
26, shall have the maximum opportunity to participate in the performance of contracts. SFRTA will
never exclude any person from participation in, deny any person the benefits of, or otherwise
discriminate against anyone in connection with the award and performance of any contract covered
by 49 CFR Part 26 on the basis of race, color, sex, or national origin.

Sub-recipients are encouraged to take all necessary and reasonable steps to ensure that DBE’s have
the maximum opportunity to compete for and perform services on contracts, including participation
in any subsequent supplemental contracts. If the sub-recipient intends to subcontract a portion of
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%——
the services on the project, sub-recipient is encouraged to seek out and consider DBE’s as potential
subcontractors, by soliciting their interest, capability, and qualifications.
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EXHIBIT F: PROCUREMENT

FTA has developed Circular 4220.1F “Third Party Contracting Guidance” to assist its recipients and
their sub-recipients in complying with the various Federal laws and regulations that affect their FTA-
assisted procurements. This document is located at
www.fta.dot.gov/documents/FTA_Circular_4220.1F.pdf.

FTA C 4220.1F sets forth the requirements a sub-recipient must adhere to in the solicitation, award
and administration of its third party contracts. FTA encourages sub-recipients to review their written
procurement policies to ensure that they are in compliance with FTA C 4220.1F.

Applicants should aiso reference FTA’s Best Practices Manual located at
www.fta.dot.gov/grants/13054_6037.html.

KV
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EXHIBIT G: RESTRICTIONS ON LOBBYING

Pursuant to the Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying
Disclosure Act of 1995, P.L. 104-65 [to be codified at 2 U.S.C, § 1601, et seq.] - Contractors who apply
or bid for an award of $100,000 or more shall file the certification required by 49 CFR part 20, "New
Restrictions on Lobbying." Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any Pperson or organization for infiuencing or attempting to infiuence an officer
or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of
a member of Congress in connection with obtaining any Federai contract, grant or any other award

respect to that Federal contract, grant or award covered by 31 U.S.C. 1352. Such disclosures are
forwarded from tier to tier up to the recipient.

The applicants with project value exceeding $100,000 must submit the certification regarding
fobbying (see next page).

R
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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

(To be submitted with each bid or offer exceeding $100,000)

The undersigned Mae Volen Senior Center, Inc. and its subsidiary Volen Community Coach, LLC [Firm]
certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal foan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person
for making lobbying contacts to an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an empioyee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions [as
amended by "Government wide Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413
(1/19/96). Note: Language in paragraph (2) herein has been modified in accordance with Section
10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.)]

(3} The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure
Act of 1995). Any person who fails to file the required certification shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or
fails to file or amend a required certification or disciosure form shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such expenditure or failure.]

The Firm, Mae Volen Senior Center, Inc. and its subsidiary Volen Community Coach, LLC, certifies or
affirms the truthfulness and accuracy of each statement of its certification and disclosure, if any. In
addition, the Firm understands and agrees that the provisions of 31 U.S.C. A 3801, et seq., apply to
this certification and disclosdre, if any.

ure of Firm's Authorized Official

ame and Title of Firm's Authorized Cfficial

i!%l!f% Date
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EXHIBIT H: MILESTONE INFORMATION

Use the Milestone format below for bus (vehicle) purchases. This is the required FTA format for this

activity and you should not change Milestone descriptions.

ltem Description or Purpose

_ :.B.l'_.ls. Pt_jrchése'_ R

Total Budget Amount

Mitestone Description

Milestone Dates

RFP/IFB Issued

Contract Award Date

First Vehicle Delivery

All Vehicles Delivered

Contract Complete Date

Use the format below to develop Milestones for all other budget items.

I
ftem Description or Purpose Total Budget Amount
Milestone Description Milestone Dates
RFP/IFB issued N/A
Contract Award Date N/A
Contract Complete Date N/A
Program initiated 2011
Program Review Monthly, Quarterly &

Yearly
Program Completed 2017
Route Initiated N/A
Route Review N/A
Route Determination N/A

X000V
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MAE VOLEN SENIOR CENTER, INC.
1513 W PALMETTO PARK ROAD
BOCA RATON, FL 33435-3307

Dear Taxpavear:

This IS in response to Your raguest for Confirmation of vour exemption
from Federal ingome Tax.

YoU were racognized as an ergantzation axempt from Federal! Incoms Tax
unaer section S01(c)(2) OF the tnternal Revenue Cods by our Jetter
oF May, 1989 . You wers furtner determined not Lo be A

private foundation within Lthe meaning of seaction 50@¢a) of the Coas
bacause vou are an organization odescrioed in section sS09¢arcay.

anda

-

- Contribytions to YOU are daductible as kRrovided in sactlion 170 of the
Qooe, .

The tax Exempt status ragognizad oy our legtar raferradg to abnve s
currantity in effect ang wil] remain In efrfect unEir’termIHEEEG.
madified, or revoked by the Internat Revenuae Sarvica, Any change in
Your purposes, character, or method oF operation must bs reported tg
Us S0 we may consider the effect of the change‘on_your BXempt status.,
You myust also report any changes in Your name and addressz.

Thani You for your COoOparation.

Sincerely vours,

v
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' y ' Exempr Organ{zatLons COquInator
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“F‘.\.g */ Steven L, Abrams, Chairman
- v o Priscilla A, Taylor, Vice Ghair
Hal R. Valache

3201

PalmTran Pt

. Shellay Vanz
Electronics Way » Wost Palm Beach, FL 33407-4818 Ma?;e[ﬁ,u?g:mer

Phone: (561} 841-4200 + Fax; (561) 841-4291 Jess R, Santamaria

County Administrator
Robert Welsran

December 11, 2012

South Florida Regional Transportation Authority
800 NW 33" Street
Pompano Beach, FL 33064

Re: Federal New Freedom 5317 FTA grant applications

Please be advised that Palm Tran supports the Volen Center's grant applications for the
continued funding of the LIFT transportation and Mobility Manager programs.

The Volen Center has a strong record of accomplishment in helping Palm Beach County’s
senfors and disabled individuals to be active participants in the community and to maintain a
high quality of iife.

One vital component of fiving an independent life for seniors and those with mental or physical
disabilities is access to affordable and efficient transportation options. The Volen Center's LIFT
program provides door-to-door transportation with a personalized touch, efficient trip
scheduling, and extended hours of operation. The ability of the LIFT program to provide same-
day trip requests as well as serve the seniors and disabled individuals who do not qualify for the
county’s Palm Tran Connection service is a great asset to these vulnerable populations,

The Volen Center’s Mobility programs clearly work to enhance transportation options in Palm
Beach County. We are pleased to support the continued use of this funding for the Volen
Center.

Charles D. Cohen |
Executive Director

An-Equal Opportunity - Affirmative Action Emiployer
www.paimiran.org

ﬂ‘:‘_‘,‘! Board of Caunty Commnissionars
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. December 18,2012 -
'_ s Re Fedelal New Freedom 53]7 FTA grant appllcatlons e
1 ’lo Whom lt May Concern

1 would hke o extend my: support ot the Volon Center’s grant appi:catmns :
|- forthe continied funding of the: LH‘ T transportatlon and’ Mobxhty R
B Manager proglams

The Volen Center hasa stlong record. of accomphshment in helpmg Palrn' : _' .
e Beach County s seniors and dlsabled individuals to be active participants’- -
B ll‘l ‘the commumty and 0. mamtam a high quality of‘ lee :

' -One vntal component of lwmg an mdependent hfe for setiiors and those
- with mental or-physical- dlsabxhues is.access to-affordable and efficient
L transportatlon optlons

‘The Volen Center’s: Lif T proglam prowdes door-to-doot trangportation -
with a personalized- touch; -efficient- trip: scheduling s and extended hoursof . o
* operation. The ability of the LIFT ‘program 1o prov1de same-day: trtp SN

. requestsas ‘well as servethe seniots and disabled 1nd1v1duals who do net. -

- _qualify for the ‘county’s Palm Tran Connectxon serv1ce igagr catasset 1o~
- these vulnerable populauons :

“The Volen Center S Mobthty Manager works to promote the County s
', current transportation options and to brmg new-strategies: for-addressing
* . the mobility needs of the Ti ransportation: Dlsadvantaged This includes
-~ working to:reduce: transportatmn-related obstacles to accessmg basic life
needs medtcal serv1ces and employment

o encourage the contmued iundmg of the Volen Center’s New Freedoms
:-grants

Yout conmderatlon 1s greatly apprectated

County Comnnqmonel

: ".'Dtstrlct One
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PAULETTE BURDICK

County Commissioner
District 2

Paim Beach County

Board of County Commissioners

Governmential Center

301 North QOlive Avenue, 12th Floor

West Palm Beach, FL 33401

Telephone: (561) 355-2202
Faesimile: (561) 355-6277

pburdick@phbegov.org

www.pbcgov.com

“An Equal Gpportunity
Affirmative Action Bnplgyer”

@ Printsd on recycled paper

December 12" 2012
Re: Federal New Freedom 53 17 FTA grant applications
To the grant selection committee:

Please be advised that wholeheartediy support the Volen Center's grant
application for the continued funding of the LIFT transportation and
Mobility Manager programs.

The Volen Center has a strong record of accomplishment in heIping
Palm Beach County’s seniors and disabled individuals to be active
participants in our community and to maintain a hj gh quality of life.

One vital component of living an independent life for seniors and those
with mental or physical disabilities is access to affordable and efficient
transpottation options. The Volen Center’s LIFT program provides door-
to-door transportation with a personalized touch, efficient trip scheduling
and extended hours of operation. The ability of the LIFT program to
provide same-day trip requests as well as serve the seniors and disabled
individuals who do not qualify for the county’s Paimn Tran Connection
service is a great asset to these vulnerable populations,

The Volen Center’s Mobility Manager works to promote the County’s
current transportation options and to bring new strategies for addressing
the mobility needs of the Transportation Disadvantaged. This includes
working to reduce transportation-related obstacles to accessing basic life
needs, medical services, and enmployment.

I'encourage the continyed funding of the Volen Center’s New Freedoms
grants,

vy I

§ (et

Paulette Burdick
County Commissioner
District Two



SHELLEY VANA

Commissioner, District ITT

Palm Begch County
Board qf County Cammissioners

Governmental Center, [2th Floor

301 Nerth Olive Avenue
West Palm Beach, FL 33401
(561) 355-2203
Fax. (561) 355-6344

svana@pbcgov.org

www.pbcgov.com

“An Bqual Opportunity
Affirmarive Action Emplayer”

@ printad on recyclad papsr

December 14, 2012
Re: Federal New Freedom 5317 FTA grant applications
To the grant selection committee:

Piease be advised that | support the Volen Center’s grant applications for the
continued funding of the LIFT transportation and Mobility Manager Programs.

The Volen Center has a strong record of accommplishment in helping Palm Beach
County’s seniors and disabled individuals to be active participants in the
community and to maintain a high quatity of life.

One vital component of living an independent life for seniors and those with
mental or physical disabilities is access to affordable and efficient transportation
options. The Volen Center’s LIFT program provides door-to-door transportation
with a personalized touch, efficient trip scheduling and extended hours of
operation. The ability of the LIFT program to provide same-day trip requests as
well as serve the seniors and disabled individuals who do not gualify for the
county’s Palm Tran Connection service is a great asset to these vulnerable
populations.

The Volen Center’s Mobility Manager works to promote the County’s current

transportation options and to bring new strategies for addressing the mobility

needs of the Transportation Disadvantaged. This includes working to reduce
transportation-related obstacles to accessing basic life needs, medical services,
and employment.

| encourage the continued funding of the Volen Center’s New Freedoms grants.

Sincerely,

?Zﬁ/ﬂ@

Shelley Van
Palm Beach County Commissioner
District 3
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Commissioners

Sféven L. Abrams, Chairman
Prisclla A. Taylor, Vice Chalr
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Bhelley Vana
Mary Lou Berger

Jess R. Santamaria

County Administmtor

Robert Welsman
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December 13, 2012

Re: Federal New Freedom 5317 FTA grant applications
To the grant selection committee:

Please be advised that T support the Volen Center’s grant applications for the continued
funding of the LIFT transportation and Mobility Manager programs.

The Volen Center has a strong record of accomplishment in helping Paim Beach County’s
seniors and disabled individuals to be active participants in the community and to maintain
a high quality of life.

One vital component of living an independent life for seniors and those with mental or
physical disabilities is access to affordable and efficient fransportation options, The Volen
Center’s LIFT program provides door-to-door transportation with a personalized touch,
officient trip scheduling and extended hours of operation. The ability of the LIFT program
to provide same-day trip requests as well as serve the seniors and disabled individuals who
do not qualify for the connty’s Pakn Tran Connection service is a great asset to these
vulnerable populations.

The Volen Center’s Mobility Manager works to promote the County’s current
transportation options and to bring new strategies for addressing the mobility needs of the
Transportation Disadvantaged, This includes working to reduce transporiation-related
obstacles to accessing baslc life needs, medical services, and employment.

I encourage the continued funding of the Volen Center’s New Freedoms grants,

Sincerely,

Steven L. Abrams, Chairman
Commissioner, District 4
Paim Beach County Comniission
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Commissioner Mary Lou Berger
301 N. Olive Avenue, 12" Floor

West Palm Beach, Florida 33401
(561) 355-2205

December 14, 2012
Re: Federal New Freedom 5317 FTA grant appiications

Volen Center
1406 Flagler Boulevard
Lake Park, Florida 33403

To the grant selection committee:

Please be advised that | support the Volen Center’s grant applications for the continued funding
of the LIFT transportation and Mobility Manager programs.

The Volen Center has a strong record of accomplishment in helping Palm Beach County's seniors
and disabled individuals to be active participants in the community and to maintain a high
quality of life,

One vital component of living an independent life for seniors and those with mental or physical
disabilities is access to affordable and efficient transportation options. The Volen Center’s LIFT
Program provides door-to-door transportation with a personalized touch, efficient trip '
scheduling and extended hours of operation. The ability of the LIFT program to provide same-
day trip requests as well as serve the seniors and disabled individuals who do not qualify for the
county's Palm Tran Connection service is a great asset to these vuinerable populations.

The Volen Center’s Mobility Manager works to promote the County’s current transportation
options and to bring new strategies for addressing the mobility needs of the Transportation
Disadvantaged. This includes working to reduce transportation-related obstacles to accessing
basic life needs, medical services, and employment.

| encourage the continued funding of the Volen Center’s New Freedoms grants.

incerely,

ﬂ_\‘-._é:l_/

Mary Lou Berger
County Commission District 5




JESS R. SANTAMARIA

Sounty Commissioner
Distriet 6
Patm Beach. Councy
Board of County Commissioners

Governmental Center
301 North Qlive Avenue, 12th Floor
West Patm Beach, FL 33401

‘felephone: (361} 355-6300
Facsirile: (561) 3551366

jsantama.phegoviorg

Glades Office Complex
2976 State Rodd 415
‘Belle Glade, [, 33430

Telephone: (561) 996-48]4
Eacsimile: (561} 992.1038

jsantama pbcgovorg

www.pbcgov.eom

it Equtal Opporiani:
Affirmiative Action Emplayer -

@ prinfed an racyclod papar

December 11 2012
Re: Federal New Freedom 5317 FTA prant applications

Dear Grant Selection Committec Meribers:

Please be advised that | support the Vélen-Center's grant applications for the continued
funding of the LIFT transportation and Mobility Manager programs,

The Volen Center has a strong record of accomplishment in helping Paim Beach
County's seniors and disabled indivicuals 1o be active participants in the community and
to maintnin a high quality of life.

One vital component of living an independent life. for seniors and those witl mental or
physical disabilities is access to affordable-and efficient transportation options. The
Volen Center’s LIFT program provides door-to-door iransportation with a personalized

touch, efficient trip scheduling and extended hours of operation, The ability of"'the LIFT
‘program to provide same-day trip requests as well as serve the seniors and disabled

individuals who do not qualify for the county’s Palm Tran Connection service is.a.great
asset to these vulinerable populations.

The Volen Center’s Mobility Manager works to promote the County’s eurrent-
‘transportation options and to bring new strategies. for: addressing the mobility needs of

the Transportation Disadvantaged. This includes working to reduce transportation-

‘refated obstacles to accessing basic life needs, medical services, and employment.

I encourage the continued {unding of the Volen Center’s New Freedoms grants,

Sincerely,

., Santamiaria




I’nscrlla A, Taylor

County Commxssmner, Dlatrlct 7.
' Board of County- Comm1551oners

_.-Re_:'_fFe'deral New F're_e'd'om-"5§'i7 FTA gran'_t:'app!i_cationsf: o 5 B R e

Tothe grant setectron commxttee

) Piease be advrsed that i support the Volen Center s grant apphcataons for the contmued fundlng of: the
' LIFT transportatlon and Mobmty Manager programs. : ' '

" The Volen Center has a strong record of accomp 1 hment in help" g Patm Beach County s 'seniors and S
drsabled mdrwduals to be actwe partlcrpants |n the communrty and to malntam a hrgh quallty of I:fe.

o ::drsabtht:es is access to. affordab!e and efficrent transportation optlons. The Vo!en Center's LtFT E
;- '_Tprogram prowdes door to-door transportat:on wrth a persona!:zed touch efficient trlp scheduimg and -
- 'extended hours of operatron The ab:l:ty of the LIFT program to prowde same-day trip. requests as :
' "weil as serve the senrors ‘and drsabled mdrwduals who.do. not quallfy for the county s Patm Tran o B
Connect:on servrce :s agreat asset to these vulnerable popuiatlons S ' o

_ :The Volen Center 's Mobllrtv Manager works to promote the Countv 5 current transportatron optrons ERETEEN
_'.'and to bring new: strategies for addressmg the mohility: needs of the Transportatlon D:sadvantaged JEE
' This includes’ workmg to reduce transportation related obstac!es to accessmg ‘basic hfe needs, medrcai.'-
' :-servrces and emplovment . : :

I encourage the contmued funding of the Volen Center s New Freedoms grants.

. Sincerely,

_ / rrscrila A Taylor
- County Commrssroner, Dlstrrct VII
Palm Beach Countv Beard of Countv Commlssroners

' ”An Equal Opportumty Affirrnahve Actron Empioyer

301N Olive Avenue - West Palin, Beach, Florida 33401 (561) 385-2207 * Fax: (561) 255-6332
345'S. Congresa Avenue Deirny Beach, Florida 33445 _{563). 276~ 1350 Fax: (561) 276-1380

pﬂnfedanrecycledpaper S R ptaylor@pbcgovorg
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