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Notice of Federal Grant Requirements
Potential applicants should review the FTA’s regulations at http://fta.dot.gov/legislation_law/12316_808.html
and required Certifications and Assurances at www.fta.dot.gov/grants/12825_93.html prior to applying.
Selected recipients will be required to comply with all applicable FTA regulations and agree to applicable
Certifications and Assurances in order to be eligible for a grant award.
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JARC AND NF PROGRAM OVERVIEW

The Safe, Accountable, Flexible, Efficient Transportation Act, a Legacy for Users (SAFETEA-LU) was
enacted in August 2005 and provides funding for Federal surface transportation programs, including
the Section 5316 Job Access and Reverse Commute (JARC) and Section 5317 New Freedom (NF)
programs.

The Job Access and Reverse Commute (JARC) program is intended to provide funding for local
programs that offer job access and reverse commute services which provide transportation for low
income individuals who may live in the city core and work in suburban locations. The program also is
intended to improve access to transportation services to employment, job training and support
activities for welfare recipients and eligible low-income individuals.

The New Freedom Program (NF) is intended to encourage services and facility improvements to
address the transportation needs of persons with disabilities that go beyond those required by the
Americans with Disabilities Act (ADA).

The South Florida Regional Transportation Authority (SFRTA) as the designated recipient is
responsible for overseeing and administering the JARC/NF programs in the Miami Urbanized Area
(urbanized areas of Broward, Broward, and Palm Beach Counties). Through a competitive selection
process, the SFRTA will select projects for FY 2012 funding. SFRTA will submit the selected projects
to the Federal Transit Administration (FTA) for final determination. Once FTA’s concurrence is
received, a sub-recipient agreement will be executed by the applicants and SFRTA authorizing the
initiation of scope of the projects.

The potential for sustainability and self-sufficiency beyond the grant period will be a major

determining factor for operating projects. In order to achieve the most benefit with available
resources, project readiness will be considered for all project types.

ESTIMATED FUNDING AVAILABILITY

Indicated below are the estimated JARC and New Freedom funds available for this application cycle.
This estimate of available funding is subject to revision as previously programmed funds or
additional Federal appropriations become available.

Program FY 2012

JARC $3,615,380
New Freedom $2,084,771
Total $5,700,151

Note: SFRTA, the Designated Recipient for JARC and New Freedom programs in the Miami UZA, may use up to 10 percent
of the yearly apportionment of funding for program administration, planning, and technical assistance.
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ELIGIBLE APPLICANTS

The following organizations are eligible to submit applications for JARC/New Freedom funding;:
e Private nonprofit organizations,
e State or local governmental authorities, and

e QOperators of public transportation services, including private, for-profit operators of public
transportation services

Only organizations whose proposed public transportation projects serve the Miami Urbanized Area
are eligible to apply.

IMPORTANT PROGRAM DATES

Date(s) Action

October 16, 2012 Call for Projects
October 30, 2012 Pre-application Workshop

February 1st, 2013 Applications due before 12:00 noon EST
2013 PTAC Meeting - Presentation of preliminary Program of Projects (POP)
2013 POP presented to SFRTA Board for Approval

IMPORTANT INSTRUCTIONS FOR APPLICANTS

All applicants must strictly adhere to the following procedures:

e All applicants must use the application provided in Appendix A of this document. Any
alterations to the application or the use of a non-standard application will result in rejection.

o All application responses must be type written. Hand written applications will be rejected.

e Incomplete applications (technically and administratively) will be rejected. The applicant
must submit all necessary information in order for the application to be evaluated.

e Project cost and revenue data must be clearly provided using the forms provided in the
application. Non use of the budget sheets provided in Appendix A will result in rejection.
Additional information may be provided as an appendix to the application. The applicant
must provide all the information used to estimate the proposed project cost, local match,
revenues, etc. Inadequate information may result in the rejection of application.

e Applications are due to the SFRTA before 12:00 noon EST on February 2012. This is a
competitive process. Therefore, late or incomplete applications will be rejected regardless of
the circumstances.

TECHNICAL ASSISTANCE AND CONTACT INFORMATION

The SFRTA will provide limited technical assistance to prospective applicants to assist them with
qguestions they may have with regard to the Program and Application. All applicants are strongly
encouraged to participate in the pre-application workshop on October 30, 2012. Applicants may
refer to the program website or contact the SFRTA directly via email. All questions must be submitted
in writing. The applicants should refer to the SFRTA’s Program Management Plan (PMP) for SFRTA’s
policies and procedures for administering the JARC and New Freedom programs. The current PMP is
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included as Appendix E. Please note that the SFRTA periodically updates its PMP; the applicants
should visit the program website given below to access the latest PMP.

SFRTA Contact Information:
Ms. Natalie Yesbeck Pustizzi
South Florida Regional Transportation Authority (SFRTA)

Phone: (954) 788-7957

Email: JARC-NF@sfrta.fl.gov

Fax: (954) 942-3325

Program Website: www.sfrta.fl.gov/grants

CONE OF SILENCE FOR JARC/NEW FREEDOM GRANTS

e Any communications between an applicant and any board member, staff member, Planning
Technical Advisory Committee (“PTAC”) member or consultant of SFRTA regarding its
application are strictly prohibited from the date on which the Call for Projects is advertised by
SFRTA through the date of grant award.

e The only exceptions to this are: (i) any communications with the SFRTA’s designated point of
contact; or (ii) any communications made on the record at a publicly noticed meeting of
SFRTA.

e Any violation of the Cone of Silence requirements shall constitute grounds for immediate and
permanent rejection of an applicant’s application. At the Executive Director’s sole discretion,
it may also serve as grounds for the voiding of the resulting grant with an applicant.

DIRECT RECIPIENT AND SUB-RECIPIENT RESPONSIBILITIES

The competitive selection process may result in JARC and/or NF funds being allocated to a transit
authority that is a designated recipient of Section 5307 funds, and thus, typically receives funds
directly from FTA. Such agencies will be required to become a direct recipient of JARC and/or NF
funds from FTA. All other recipients (i.e., sub-recipients) will be required to enter into a sub-recipient
agreement with SFRTA in order to receive funding and implement the project.

The applicants must submit a resolution adopted by their governing body specifying the applicant
has the authority to file a grant application to the SFRTA. The resolution must also identify the person
who has the authority to act on behalf of the applicant, and that the applicant will provide local
share. The resolution template is provided as Exhibit A1 in Appendix A. The applicants without a
governing board must complete Exhibit A2 in Appendix A.

All applicants are strongly encouraged to work with other interested parties that may be affected by
the proposed project. Projects are evaluated, in part, on an applicant’'s demonstrated efforts to
coordinate with other parties. Evidence of such coordination may be demonstrated through letters
of support, funding agreements, or through other appropriate documentation.
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PROJECT ELIGIBILITY AND EXPENSES

The JARC projects should comply with program objectives outlined in FTA Circular C. 9050.1, and the
NF projects should comply with the program objectives outlined in FTA Circular C. 9045.1. For a
detailed list of eligible projects, please refer to Appendix B: JARC and NF Eligible Projects.
Furthermore, to be eligible for funding, projects must be consistent with and derived from a locally
developed, coordinated public transit-human services transportation plan (HSTP/“Coordinated
Plan”). Broward, Broward, and Palm Beach Counties have developed Transportation Disadvantaged
Service Plans (TDSPs) that are considered as Coordinated Plans. Applicants are encouraged to
familiarize themselves with the local HSTP/TDSP. The Coordinated Plans of Broward, Broward, and
Palm Beach Counties are available online in the SFRTA website www.sfrta.fl.gov/grants.

The proposed JARC and NF projects must be confined to the geographic boundaries of the Miami
Urbanized Area (Broward, Broward, and Palm Beach counties). To determine if your project is within
the Miami Urbanized Area, refer to the map provided in the SFRTA website www.sfrta.fl.gov/grants.

Operating, capital, and mobility management/planning projects are eligible under both the JARC and
NF programs. General administrative expenses are not considered as an eligible expense.

For JARC, operating, capital and mobility management/planning expenses are eligible that support
the development and maintenance of transportation services designed to transport low-income
individuals and welfare recipients to and from jobs and activities related to their employment and to
support reverse commute projects.

For New Freedom, operating, capital and mobility management/planning expenses are eligible that
support new public transportation services and alternatives beyond those required by the Americans
with Disabilities Act of 1990 (ADA) designed to assist individuals with accessing transportation
services, including to and from jobs and employment services.

For the purpose of the New Freedom Program, “new” service is any service or activity that was not
operational on August 10, 2005, as evidenced by inclusion in the Transportation Improvement Plan
(TIP) or the State Transportation Improvement Plan (STIP). In other words, if not for the New
Freedom Program, these projects would not have consideration for funding and proposed service
enhancements would not be available for individuals with disabilities. Recipients or sub-recipients
may not terminate ADA paratransit enhancement or other services funded as of August 10, 2005, in
an effort to reintroduce the services as “new” and then receive New Freedom funds for those
services.

Projects currently receiving JARC/NF funds may be eligible for continued funds. If the funding
request is for expanding an existing service that currently does not receive JARC/NF funding; only the
expansion portion of the project may be eligible for JARC/NF funding.

PURCHASE OF VEHICLES

All vehicle purchases must comply with procurement requirements outlined in FTA Circular 4220.1F
or latest version. The applicants are responsible for the procurement process and will be reimbursed
only after the purchase invoices are submitted. No advance payments will be made by SFRTA to
applicants toward purchasing of vehicles under any circumstances.
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LocAL MATCH REQUIREMENTS

JARC and New Freedom funds may be used to finance capital, mobility management/planning and
operating expenses. The federal share of eligible capital and mobility management expenses may
not exceed 80 percent of project costs. The federal share of eligible operating expenses may not
exceed 50 percent of project costs.

Match Requirements

Type of Funding Maximum Federal Share Minimum Local Share

Capital 80% 20%
Operating 50% 50%
Mobility Management/Planning 80% 20%

Consistent with FTA guidance, the local share must be provided from sources other than U.S.
Department of Transportation (USDOT) funds. No FTA program funds can be used as a source of
local match for other FTA programs, even when used to contract for service. Examples of sources of
local match that may be used include the following:

e State or local appropriations
Other non-DOT Federal funds
Dedicated tax revenues
Private donations
Net income generated from advertising and concessions
Toll Revenue Credit (Capital projects only)

Fare box revenue is considered an income and is deducted from the total operating cost to
determine the net cost of the activity. However, it is important to note that fare box revenue may not
be used as local match. A sample calculation to determine local cash match for two projects is
provided below.

Operating Projects (50% All Other Projects (20%
Steps to Calculate Local Match Local Match Required) Local Match Required)

1) Start with Total Project Budget: $100,000 $100,000

2) Deduct Prpject In_comet (e.g., fare box revenue ($10,000) ($0)
for operating projects):

3) Deducting the revenqe or prOJ_ect income $90,000 $100,000
produces the net project cost:

4) Multiply the net project cost by the required X 50% X 20%
percentage match:

5) The resultant f|ggre |.s the minimum amount of $45,000 $20,000
local match required:

The applicants should refer to the SFRTA’s Program Management Plan (PMP) for additional guidance
on sources of local match.

APPLICATION REVIEW AND SELECTION PROCESS

The SFRTA is conducting this call for projects as part of a competitive selection process. After initial
screening by SFRTA staff to determine eligibility, the SFRTA’s Planning Technical Advisory Committee
(PTAC), which consists of representatives from two Florida DOT districts, as well as three local transit
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operators, two Regional Planning Councils, and three MPOs, will evaluate and score the applications.
The evaluation will be strictly based on the content of the written application. The ranked Program of
Projects (POP) will then be submitted to the SFRTA Governing Board for approval at one of its
regularly scheduled meetings. Once approved, the POP will be submitted to FTA for final
determination of funding. The applicants must not start their projects until the FTA approves the
POP and a sub-recipient agreement is executed with SFRTA. Costs incurred prior to the execution of
sub-recipient agreements are not eligible for reimbursement.

The criteria and methods for ranking project applications can be found in Appendix D: Selection
Criteria. The criteria are designed to affirm project eligibility of the submitted projects and to gauge
the relative strengths of the projects with respect to:
e Eligibility
Service area and coordination
Project readiness/scalability/ability to implement
Sustainability
Need
Other factors

FUNDING LIMITATIONS

Applicants may request for project funding of up to two years in any funding cycle. However, projects
may be limited to one year of funding at the discretion of the PTAC. The PTAC may recommend
project approval at an amount and scope less than originally requested. Grant contract budgets may
be lower than amounts originally awarded based on refined cost estimates. Funds should be
expended three years from the date of award.

FINANCIAL MANAGEMENT

Applicants whose projects are selected for JARC and/or New Freedom Program funds will be
required to comply with all FTA requirements and are subject to audits and monitoring reviews.
Further, applicants are required to demonstrate their capability to manage Federal grants by
including information on current/previous Federal grants or resumes of employees who have prior
experience in managing such grants. Your agency’s complete financial statements for the most
recent year available must be submitted with your application.

REPORTING REQUIREMENTS

Successful applicants will be required to comply with FTA reporting requirements. Sub-recipients
must submit quarterly reports and annual performance measures directly to the SFRTA.
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APPLICATION DEADLINE

The application deadline is 12 noon (EST), February 1st, 2012. Applications must be received by

SFRTA by this time to be eligible for consideration. Applications found to be incomplete or received
after the deadline will not be considered for funding. No exceptions will be made.

APPLICATION SUBMITTAL
Six (6) completed hard copy applications and one (1) digital application must be submitted to:

South Florida Regional Transportation Authority
Attn: JARC/NF

800 NW 33rd Street

Pompano Beach, FL 33064
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APPENDIX A: APPLICATION PACKAGE

Contents of Grant Application Package

Application Checklist

Section 1: Summary of Application

Section 2: Applicant, Existing Services, and Service Area
Section 3: Project Information

Section 4: Coordination

Section 5: Implementation and Scalability

Section 6: Project Management and Reporting

Section 7: Additional Information - Operating Projects Only
Section 8: Additional Information - Capital/Mobility Management Projects Only
Section 9: Summary of Project Cost

Section 10: Letters of Support

Exhibits

Exhibit Al: Resolution by Applicants with a Governing Board
Exhibit A2: Certification by Applicants without a Governing Board
Exhibit B: Public Hearing

Exhibit C: Single Audit Act

Exhibit D: Federal Certifications and Assurances

Exhibit E: Civil Rights Requirements

Exhibit F: Procurement

Exhibit G: Restrictions on Lobbying

Exhibit H: Milestone Information




FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

Application Checklist

The following information must be included in the final JARC or New Freedom application
packet to be considered complete. Incomplete applications will be disqualified after the
application deadline has passed. Six (6) copies of the application must be submitted on 8 %2
x 11 inch paper and bounded with a paper clip or black binder clip and in electronic format
on a CD. Failure to provide either will disqualify project from consideration.

ALL PROJECT APPLICATIONS MUST BE RECEIVED AT THE SOUTH FLORIDA REGIONAL

TRANSPORTATION AUTHORITY OFFICE BY FEBRUARY 1, 2013 AT 12:00 NOON EST.

Signed Application Checklist

Section 1: Summary of Application

Section 2: Applicant, Existing Services, and Service Area

Section 3: Project Information

Section 4: Coordination

Section 5: Implementation and Scalability

Section 6: Project Management and Reporting

Section 7: Additional Information - Operating Projects Only
Section 8: Additional Information - Capital/Mobility Management Projects Only
Section 9: Summary of Project Cost

Section 10: Letters of Support

Exhibit A1: Resolution by Applicants with a Governing Board
Exhibit A2: Certification by Applicants without a Governing Board
Exhibit B: Public Hearing

Exhibit C: Single Audit Act

Exhibit D: Federal Certifications and Assurances

XX KK KKK XKNXKNKKNKXKNXXXKX

Exhibit E: Civil Rights Requirements
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X  Exhibit F: Procurement
[X]  Exhibit G: Restrictions on Lobbying

X]  Exhibit H: Milestone Information

Name: Prem Mirpuri
(Individual authorized to execute contracts with South Florida Regional Transportation Authority)

Signature:

Date: February 1, 2013
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SECTION 1: SUMMARY OF APPLICATION

Application Type
Please indicate whether this is a JARC or New Freedom Application. CHECK ONLY ONE PROGRAM. If
both Program boxes below are checked, the application may be deemed ineligible.

[ ] Section 5316 - Job Access and Reverse Commute (JARC)
[X] Section 56317 - New Freedom

Applicant Name and Contact Information

Name of Applicant Medix Senior Healthcare Services

Contact Person Mr. Prem Mirpuri

Address 7112 N. University Drive, Tamarac, FL 33321
Email prem@medixusa.com

Phone Number 954-312-0303

Organization Type
[ ] Local Government Authority

[] Private Non-Profit Organization (please attach IRS 501(c) (3) documentation of non-profit status)
[ ] Public Operator of Public Transportation Services
[X] Private Operator of Public Transportation Services

Partnering Organization and Contact Information (Indicate N/A if not applicable)
Partnering Organization | N/A
Contact Person
Address
Email
Phone Number

Project Type (Place an X in the appropriate box). For a detailed list of eligible projects, please refer to
Appendix B: JARC and NF Eligible Projects.

Capital Only X
Operating Only

Capital & Operating

Mobility Management/Coordinated Planning

Project Information

Project Name Medix Broward New Freedom Service
Service Area Broward County

Start Date July 2013

Total Project Cost $152,980.00

JARC/NF Funding Requested $122,384.00

Number of Years for Which Funding Requested | 1

Total Local Match $30,596.00

IMPORTANT: Cost information provided in the above table will be used when the projects are evaluated and
funding is requested for successful projects from FTA.

To the best of my knowledge, all information in this application is true and accurate. The document
has been duly authorized by the governing body or authorized representative of the applicant and
the applicant will comply with any certifications and assurances if the fund is awarded.
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Signature of Authorized Representative
Printed Name of Authorized Representative | Prem Mirpuri
Date 2/1/13

SECTION 2: APPLICANT, EXISTING SERVICES, AND SERVICE AREA

1) Provide a brief description of the applicant and its background with implementing this type of
project.

This grant application is submitted by Medix Senior Healthcare Services (Medix) a private
provider of non-emergency medical and paratransit style transportation in Broward County,
Florida since 2011 Medix proposes a New Freedom Grant funding project in which the South
Florida Regional Transportation Authority (SFRTA) would be the direct recipient of certain
wheelchair accessible vehicles which would be operated by Medix to fill the current unmet needs
as stated in the SFRTA Human Services Transportation Coordinated Plan (HSTCP) and in
Broward County's Transportation Disadvantaged Service Plan (TDSP). Additional company
qualifications and information regarding our ability to operate a successful New Freedom project
are further detailed in this application.

Our company was created by local entrepreneurs in the medical supply industry who saw a need
in the Non-Emergency Medical Transportation (NEMT) sector for an easily accessible, high
quality, demand-response service component for Broward County's elderly, disabled, and infirm
population. Using this philosophy, Medix has worked to build a local NEMT company filling
gaps in transportation services and meeting unmet needs. This proposed Broward County New
Freedom Project is part of our attempt to increase our company's ability to continue to both
identify and fill those needs.

Medix is run by Navin Mirpuri who has lived in Broward County for the last 20 years and holds
an MBA from Florida Atlantic University and a Project Management Professional certification
(PMP).

Prem Mirpuri co-owns Medix with Navin and has vast experience in IT, project management and
fiscal management. Together they aim to provide an excellent New Freedom service.

2) Provide a brief description of the applicant’s existing services.

The services proposed in our New Freedom project application are the type of service that we
do every day, and that we have been providing to the residents of Broward County for the past
2 years. Medix Senior Healthcare Services Inc. is a dynamic company committed to providing
quality, cost effective transportation to South Florida.
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Incorporated in 2011 by local medical sector entrepreneur Navin Mirpuri, Medix Senior
Healthcare Services has maintained a policy of conservative directed growth. This policy has
led to Medix being well positioned to take advantage of unique opportunities in South Florida’s
transportation industry. Medix is a provider of Non-Emergency Ambulatory and Non-
Ambulatory Transportation services similar to those services found in both the local Broward
County ADA Paratransit service, and also to the service provided by Medicaid transportation
providers. Medix van provide both governmental entities, medical providers and all public and
privcate sector customers with an efficient alternative in transporting their clients and/or
patients.

We aim to follow a structured plan of growth as we believe we are uniquely positioned to meet
the ever-changing needs of the South Florida Transportation industry. Medix drivers have to go
through one of the most vigorous safety and training programs in the county and must
complete the following county mandated background checks and training. Medix complies
with all local, state, and federal regulations regarding Federal Transit laws and mandates.

Medix Senior Healthcare Services current operates a small fleet of vans but realizes that we
need a larger fleet size to serve the unmet need in Broward County identified in the
Transportation Disadvantaged Service Plan/ Human Services Transportation Plan. Our fleet is
wheelchair accessible, and each vehicle is well-maintained as our mechanics provide both
preventive maintenance and vehicle repair. Each vehicle meets all state regulations; in fact our
vehicles are inspected by the state of Florida and Broward County's vehicle and passenger
regulatory divisions.

Medix maintains all required mandated insurance. The drivers and vehicles must adhere to a
Certified System Safety Plan. Medix must comply with Federal Transit Administration, Florida
DOT, and Broward for-hire rules and regulations.

3) Provide a brief description of the existing service area (provide demographic, economic, and
geographic information).

Broward County Service Area - Coconut Creek, Cooper City, Coral Springs, Dania Beach,
Davie, Deerfield Beach, Fort Lauderdale (County Seat), Hallandale Beach, Hillsboro Beach,
Hollywood, Lauderdale Lakes, Lauderdale-By-The-Sea, Lauderhill, Lazy Lake, Lighthouse
Point, Margate, Miramar, North Lauderdale, Oakland Park, Parkland, Pembroke Park,
Pembroke Pines, Plantation, Pompano Beach, Port Everglades, Sea Ranch Lakes, Southwest
Ranches, Sunrise, Tamarac, West Park, Weston, Wilton Manors

According to the website of the US Census 2011 American Community Survey, in 2011 there
were 1,780,172 people residing in Broward County. There were 668,281 housing units, 211, 231
with persons over 60 years of age. The racial makeup of the county was 62.1 % White (not
Hispanic), 16.5% Black/African American, 16.8% of the population were Hispanic or Latino
0.20% Native American, 2.4% Asian, and 2.0% from two or more races.

Vi
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The total of Broward County residents over 60 was 352,666 or 20% of the population. The total
number of disabled residents was 198,199, which is 11.2% of the population. The combined total
of elderly and disabled riders represents just under 32% of the entire county population.

SECTION 3: PROJECT INFORMATION

4) Project Title: Medix Broward New Freedom Service

5) Specify the type of project.

[ ] Continuation of an Existing JARC/NF Project

[ ] Expansion of an Existing Project not previously funded through JARC/NF
Existing fixed route service not previously funded through JARC
New Project

X1

6) Provide a description of the project. For projects seeking operating assistance, provide details of
proposed routes, schedules, and trip coordination strategies. For capital projects, explain the
quantity and type of assets to be procured, use, useful life, and whether assets are expansion or
replacement assets. If the project has multiple elements (i.e., operating, mobility management,
capital), please include a description of how these elements relate to each other.

Medix proposes a New Freedom Grant funding project in which the South Florida Regional
Transportation Authority (SFRTA) would be the direct recipient of certain wheelchair
accessible vehicles which would be operated by Medix to fill the current unmet needs as
stated in the SFRTA Human Services Transportation Coordinated Plan (HSTCP) and in
Broward County's Transportation Disadvantaged Service Plan (TDSP). Additional company
qualifications and information regarding our ability to operate a successful New Freedom
project are further detailed in this application.

This application is for the purchase of three (3) wheelchair accessible vehicles for disabled
and elderly persons needing Beyond ADA-style services that are not currently available in
Broward County. Thus, this proposal is for services specifically targeted in the New
Freedom Program Circulars. The project will surpass ADA requirements in several
additional ways, including 24 hour, 365 day service in all locations in the service area and
without the need for advanced reservations. Our goal is to ensure that all transportation
disadvantaged individuals in our service area have access to reliable, demand-responsive
transportation by helping to fill local service gaps in current ADA paratransit. There are
many other aspects of the New Freedom goals and objectives met by this project and these
are further described below.

Broward County currently does not have very many satisfactory options for
demand/response transportation for those needing a wheelchair-accessible vehicle. We
know that Broward County’s ADA paratransit service does not provide same-day service.
In addition, quality demand-response accessible service from demand/response vehicles,
particularly in Broward, is very limited. In fact, although some local fleets feature some
accessible cabs, wheelchair/accessible service, on-demand, in Broward County in unreliable

vii
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even at its best levels. Medix intends to fill this major need (demand response accessible
transportation) in Broward.

The lack of demand response accessible transportation service has also affected our county’s
TOPS riders. In 2008 and 2009, Easter Seals Project Action did a nationwide study called
“The Use of Taxi-style vehicles in Paratransit Programs.” This report is available of the
Project Action website. When the researchers interviewed the managers of Broward TOPS
program, they learned that, unlike many other American cities, our local paratransit
program was reluctant to utilize taxicabs as a back-up transportation option. The reason: the
service is unacceptable.

As we state elsewhere in our application and also in this document, we aim to offer our
New Freedom program to assist every entity currently suffering due to the lack of quality
demand-response taxi-like service:

. ADA paratransit riders

. Riders of Broward County transit

. Human service agencies

o Hospitals and medical centers

. The transportation disadvantaged

o The members of the public that travel in wheelchairs

These service gaps and unmet needs are monumental and local Broward County
companies’ field, on a daily basis, many phone calls from prospective riders seeking an
alternative to their current dearth of options. It is these phone calls that have inspired us to
make this application. We feel that 3 vehicles may not be nearly enough to service the
demand, but we are committed to making this service a great success.

First, it is important to note that wheelchair accessible, demand-responsive service is one of
the specific goals and objectives of the New Freedom program. In the Circulars for New
Freedom, this type of service is specifically mentioned several times as an eligible New
Freedom project.

The proposed service will be extremely efficient, as we will be using the existing Medix
Senior Healthcare Services infrastructure to deliver necessary support services for the
project, including advanced technology and procedures for reservations, scheduling and
dispatch; please see company background exhibits for further information on these
capabilities.

Our service will be accessible via a variety of methods, including phone reservations and fax
capability. Our vehicles will be dispersed among our entire fleet throughout and we will
guarantee their accessibility on a 24-hour basis.

Our project rationale is based on the fact that as the population centers, and also the
commercial zones, of Broward change over time, many important destinations, such as
medical facilities, move farther away from the populations who are most dependent on
public transportation. Thus, although many local residents who are transportation
dependent reside in certain urban or suburban corridors, their places of employment,
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7)

shopping, and medical care are increasingly difficult to reach. In some cases, the
transportation options for individuals to get to the extreme ends of the region and beyond
lag behind the commercial growth in those areas. Some Broward County non-profit human
service agencies may have transportation components, but their service areas are often
limited, as well as their service hours, so therefore their service is limited in scope and may
not be available to all of those in need.

The primary purpose of the new vehicles is to provide a way for the transportation
disadvantaged of Broward County, and in particular, to be able to access services available
to the public at large, but not to them.

Most residents of Broward County take their mobility for granted, and do not understand
the challenges involved for the disabled on matters that seem so simple to us. Our New
Freedom Program will be specifically designed to meet all these challenges and to provide
the demand -response transportation that the people in those examples deserve; and we
will offer them at a reasonable cost.

Medix will advertise and promote this service through the marketing we intend to do as
part of our New Freedom Project outreach plan. By offering this service to the
transportation disadvantaged community as well as members of the general public, Medix
is providing an opportunity to save money though ride-sharing for a variety of entities,
including the following:

e The general public, including residents who would utilize our service more often if they
could share the cost with another rider.

e Elderly and disabled residents, who need demand response service not currently
available now in Broward County. Many of these common needs were detailed in our
proposal.

¢ Human Service organizations that lack either vehicle capacity or a demand response
component in their transportation service. This need was also detailed in our proposal.

e The Broward County ADA paratransit service currently has a limited amount of back-
up capability on a demand/response basis. So does the broker for the county’s Medicaid
Transportation service. Medix intends to offer our accessible vehicles and our Ride
Sharing capabilities to both of these entities to provide them with an inexpensive, safe,
and professional transportation alternative should they experience service problems
during the course of their daily operation.

Identify target population(s) of the project. Cite any studies conducted and the corresponding
recommendations that contributed to the development of the project. Explain how the project will
be marketed to those populations. If the project will serve others in addition to the target
population, specify how you will assure that the target population will be given priority on all
project activities and how the availability of service to the target population will not be
compromised by the provision of services to those other than the target population.

This project will fill all current gaps in transportation services for the elderly and riders with
disabilities, specifically those gaps in ADA compliant paratransit services by providing
service to southern Broward County, 24 hours-per-day 365 days-per-year, without the
necessity of advanced reservations. (Note: Advanced reservations will be suggested,
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however, for service from 8 p.m. through 6 a.m. and during very busy travel periods (i.e.),
or for trips to the airport, to the seaport, or to the Amtrak Station.) Medix would like to
initiate this service and has a plan to ensure its success. For this project, drivers that operate
these vehicles will be required to prioritize wheelchair trips in the service area, bringing
rapid response wheelchair accessible transportation to members of the elderly and disabled
community. Thus, the proposed program will bring prompt dependable service and
important new transportation service options to elderly and disabled riders.

Medix Senior Healthcare Services will help meet transportation needs of those outside the
targeted population. Therefore, to ensure priority service for these beyond-ADA trips to our
targeted population, all of the drivers that Medix deploys on this service, as a condition of
operating these designated vehicles, will agree to prioritize the coverage of such trips.
Medix has created operational procedures, including live voice dispatch to locate the closest
vehicle to a trip request, to guarantee that these requirements are complied with over the
life of the project. In order to enhance vehicle availability for our proposed service for those
residents of Broward who need service after hours and on weekends, our wheelchair-
accessible vehicles will feature multiple drivers, as opposed to being assigned to one driver,
as is often the standard in the industry.

By making demand responsive transportation available 24/7/365, without restrictions on
who can utilize the service, the general population benefits. Specifically, we will also benefit
the following groups.

* Those seeking employment/employed workers who rely on public or for hire
transportation to get to and from interviews/work.

* Human services agencies and non-profit organizations that may need assistance in areas
not served by local transit.

* Additionally, some of these groups may offer transportation services that are limited in
capacity and not able to serve all their clients who need service. Medix will help to fill that
need.

*  While the vehicles will accommodate wheelchair passengers via the vehicles rear-entry
ramp, ambulatory riders who may ride in the same vehicle as the wheelchair-bound rider
will have plenty of comfortable seating. The design of our proposed vehicles will provide
ample room for an enjoyable, comfortable ride for all riders.

8) Please specify the unmet needs this project is desighed to meet and how those unmet needs
were identified.

Medix' Broward County New Freedom project is designed to address several unmet needs
mentioned in the FTA Circulars on New Freedom as well as in the SFRTA Human Services
Transportation Coordinated Plan (HSTCP) and in Broward County's Transportation
Disadvantaged Service Plan (TDSP). These unmet needs include the following:

Broward County is the second largest county in Florida in terms of population and
employment, exceeded only by Miami-Dade County. Broward County has a larger senior
citizen population, with 14.3 percent of the population age 65 or older. This is higher than the
national average of 12.6 percent. These conditions are key indicators of transit/paratransit use,
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as are automobile availability, income, traffic, urban growth and land use/site planning. All of
these factors contribute to the need for public transit in Broward County. Due to reduced
employments employment opportunities for the disabled they are also economically
disadvantaged.

* Jobs that will provide income and benefits; and transportation :

The historical patterns of high vehicle ownership, low provision of public
transportation and suburban prawl have combined to create an environment in which not
owning a car is a serious barrier to employment and economic self-sufficiency. Almost 98% of
Broward County’s workers drive to work not only because the car is more convenient and
flexible but also because public transportation headways are long and routes do not offer direct
connections to where the jobs are.

We feel that our proposal addresses many of the goals addressed in the FTA Circulars on New

freedom:

1. To better serve the populations with special transportation needs, including elderly
individuals, individuals with disabilities, and low-income individuals;

2. To eliminate waste in public transportation resources through reduction of duplicated and/or
fragmented services among public transit providers;

3. To maximize efficiency in public transportation through collectively developed funding
prioritization and implementation strategies.

And also those expressed in the in the TDSP, which are:

1. ENSURE AVAILABILITY OF TRANSPORTATION SERVICES TO PERSONS WHO
ARE TRANSPORTATION DISADVANTAGED.

2. ENSURE THE TRANSPORTATION DISADVANTAGED PROGRAM IS DELIVERED IN
THE MOST EFFECTIVE AND EFFICIENT MANNER.

3. ENSURE THAT SAFE AND QUALITY SERVICE IS PROVIDED THROUGH THE
COORDINATED SYSTEM.

4. SECURE NECESSARY FUNDING TO SUPPORT THE TD PROGRAM.

5. ENSURE TD PROGRAM ACCOUNTABILITY.

We also feel that our proposal will improve the delivery of transportation services for the target
population, will generate efficiencies in operation that can lead to increased levels of
service, and will encourage cooperation and coordination with a consistent means of
project development Services for Meeting Unmet Needs.

Categories of services along with sample projects for meeting unmet human services
transportation needs are listed below:

. Improve service to transit-dependent persons.
. Purchase vehicles to expand service
o Provide new service - time, location, capacity

Xi



FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

. Expand existing service - time, location, capacity

*  Modify existing vehicles and facilities to enhance standards beyond Americans with
Disabilities Act (ADA)

. Evaluate existing and future needs of transit-dependent persons.

. Review routes and schedules relative to origin and destination. Especially where there are
high concentrations of transit-dependent persons.

. Identify connection points among providers to better utilize equipment.

. Improve public transportation for elderly persons.

. Improve public transportation for persons with disabilities.

. Conduct surveys of providers and users to evaluate service effectiveness and efficiency.

Here is the list of our proposed services that we listed in our application to fulfill current gaps.
Below this list is more detailed information on our proposed services.

e Promotion of new Beyond-ADA transportation services for the elderly and disabled
residents of southern Broward County

e Providing Non-Emergency Transportation and Beyond-ADA paratransit-style services
in Broward for recipients who cannot afford the costs of transportation for Social,
Educational, Rehabilitative (TD), and Life sustaining & Medical Services

e Transportation of disabled passengers outside the % mile A.D.A. area in Broward to the
nearest rail stations. We will offer very inexpensive zone-style fares to individuals who
ride on this program. This fare will be known to the rider in advance of the trip, and will
be only a fraction of the cost of a commercial wheelchair lift-van ride presently available
to the public.

e Demand/Response transport of wheelchair passengers from Broward County Transit
stations to the next station when the elevators breakdown.

e Assist Broward Transit’s Planning staff in their program of visits and helping training
staff at One Stop centers

Here is an elaboration on the above: As we know, the New Freedom program is specifically
designed to fill gaps in local transit options to the transportation disadvantaged, which includes
the elderly, the disabled, the infirm, and the indigent.

Throughout Broward County, several populations are considered to be underserved, the most
notably of which were elderly and disabled. Many of these people are also low and fixed
income individuals just above the Medicaid threshold that need transportation to medical
services. Furthermore, many of these individuals either live in the remote areas of the region, or
in an area far removed from the services they require. Many local people who are either seniors
or disabled have difficulty in getting to other destinations other than senior centers, primarily
for basic needs like groceries and other non-medical services.

While there are many human services organizations and non-profit agencies providing
transportation for the people of our target group, the fact is that most of these organizations
provide specific trip types, which may limit their ability to provide transportation to others who
do not fall into the categories in which they serve. For example, an agency who serves the
disabled may not be able to serve low income individuals due to a restriction on use of funds
and/or the agency mission statement. However, agencies with similar needs may be able to
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“share” a vehicle or resources. Medix does business with many of these human service agency
and non-profit clients throughout Broward County. We can offer our service to provide them
with excess capacity.

Our company already transports dozens of elderly and disabled each day of the week to
various area social service agencies, non-profits, health care providers, medical centers, and
elderly housing facilities. With our professional call center and dispatch component, we will
bring even greater efficiencies to this project than we already bring to our current clients. Our
ride sharing program combined with our dispatch technology demonstrates our robust ability
to conduct mobility management.

Our riders travel to and from many local hospitals and clinics, assisted living centers,
government agencies, universities and schools, insurance agencies, travel and transportation
attractions centers, and major employers. The wheelchair-accessible cabs will be further
marketed via traditional advertising means, including our web site. We will keep the
community fully apprised on this project.

Medix can also create shuttle-type services for remote residential communities to and from
areas where residents can access many needed services, even additional transportation services.
This is a perfect example of coordination with existing public transportation providers because,
for example, Broward transit does not reach our most remote communities. Medix would pick-
up from where they leave off. Additionally, Medix can take service requests 24/7/365, so we
could be an on demand service for Broward County transit, and also a Guaranteed Ride Home
Program when public transit is not available.

9) Does the project address at least one (1) strategy identified in the local Coordinated Plan? (The
Coordinated Plans of Broward, Broward, and Palm Beach Counties can be found on the SFRTA
website at www.sfrta.fl.gov/grants)

X] Yes
[ ] No

If YES, list the strategies in the local Coordinated Plan that your project conforms with. List the name
of the Coordinated Plan, conforming goal, and page number.

Broward County DTSP - Pages 9 & 11

Objective 1: Promote the provision of the most effective mix of transportation services
that meets the demands for sponsored and non-sponsored trips.

Strategy #1: Maximize use of computer software by the CTC and TOPS Reservation Center
(Inktel Direct) in the areas of routing, scheduling, and operating data.

Strategy #2: Require Operators to develop and maintain records of pickup / appointment times,
referrals to CTC, and trip denials.

Objective 2: Community awareness of Transportation Disadvantaged transportation
services.

Xiii



FY 2012 Programs Guide and Application
FTA 5316 Job Access Reverse Commute (JARC) and 5317 New Freedom (NF) Programs

Strategy #1: Develop marketing tools to agencies serving individuals who could benefit.

Strategy #2: Continue efforts to market informational materials for riders of the system.

10) Describe the geographic boundaries of the project. Applicants must attach a map (8.5 x 11)
depicting the project boundaries.

Coconut Creek, Cooper City, Coral Springs, Dania Beach, Davie, Deerfield Beach, Fort
Lauderdale (County Seat), Hallandale Beach, Hillsboro Beach, Hollywood, Lauderdale Lakes,
Lauderdale-By-The-Sea, Lauderhill, Lazy Lake, Lighthouse Point, Margate, Miramar, North
Lauderdale, Oakland Park, Parkland, Pembroke Park, Pembroke Pines, Plantation, Pompano
Beach, Port Everglades, Sea Ranch Lakes, Southwest Ranches, Sunrise, Tamarac, West Park,
Weston, Wilton Manors

See Exhibit 1 - Map of Service Area (at end of the proposal)

11) Estimate the number of low-income population (JARC) and individuals with disabilities (NF) that
will be served by the project. Provide an explanation as to how the estimate was determined.

The following information was taken from the US Census American Community Survey for
2011, and if certain information was not available on that site it was taken from Broward
County's (TDSP). The total of Broward County low-income residents that were neither disabled
nor elderly is 174,282 which represent 11.1% of the population. The total number of disabled
residents was 198,199, which is 11.2% of the population. When adding in the elderly that were
neither disabled nor low-income (125,500) we can estimate that the combined total of low-
income, elderly and disabled riders is about 497,981, and that represents over 28% of the entire
county population. This group is referred to as being transportation disadvantaged.

According to the Transportation Disadvantaged Service Plan (TDSP) Broward County remains
one of the poorest places in the nation. This population includes the economically
disadvantaged, children at-risk, the disabled community, seniors, the unemployed, the
homeless, and adults at-risk. There are over 130,000 economically disadvantaged seniors and
approximately 5000 Social Security [SSI & SSDI] enrolled in the Golden Passport program;
approximately 300,000 Medicaid recipients, and approximately 25,000 enrolled in the Special
Transportation program for the disabled.

According to the TDSP, the total disadvantaged population is growing and projections indicate
that the disadvantaged population will soon exceed 900,000 in Broward County.

SECTION 4: COORDINATION

12) Explain how your organization coordinated with existing public transportation providers to
develop the project. Identify other transportation providers that currently operate similar
services to the target population within the project area. How do you plan to prevent the
duplication of services? Discuss anticipated formal agreements, arrangements to coordinate
services, joint funding initiatives, the pooling of resources and any other coordination efforts
planned or already initiated.
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Should Medix be granted the award, we will be able purchase three (3) wheelchair accessible
vehicles, and thus offer both pre-arranged and demand-responsive transportation services to
any and all current transit programs that are in need of accessible transportation., including the
Broward STS program, and to our county's Medicaid Transportation program.

Also, through phone and direct mail marketing campaign, we will offer these services directly
to any and all of Broward County’s human service agencies. Medix is already a transportation
provider for various social service agencies, non-profits, health care providers, medical centers,
and elderly housing facilities in our service area. Through these existing accounts, our company
already transports many elderly and disabled passenger each day of the week.

Our proposed service meets many unmet needs as previously outlined in this document, we
also realize that we may receive a large number of demand-responsive service requests from the
general public. Cash riders will pay the same fares as riders of non-accessible vehicles.

We will bring the same high-level of efficiency to this project that we are currently providing to
our current clients which span a broad range of businesses and human service agencies as we
serve both the public and private sectors on a daily basis.

13) Explain how your organization coordinated with human service transportation providers and/or
other private non-profit/for-profit operators to develop the project. Identify other human service
transportation providers and/or other private non-profit/for-profit operators that currently
operate similar services to the target population within the project area. How to you plan to
prevent the duplication of services? Discuss anticipated formal agreements, arrangements to
coordinate services, joint funding initiatives, the pooling of resources and any other
coordination efforts planned or already initiated.

It is very common for our company to transport two or more hospital patients or visitors on the
same trip, and in those cases the hospital simply pays one fare, not two. The hospital pays one
shared cost, even if the passengers go to different destinations.

For example, if Coral Springs Medical Center calls Medix to assist the hospital case manager in
discharging two different patients with one going, for example, to Sunrise and the second to
Hollywood, Medix can dispatch only one vehicle, and charge only one fare, which would be the
total fare at the completion of the trip in Hollywood. In this example, Coral Springs Medical
Center would incur little to no charge for the Sunrise patient, since he or she would be dropped
off on the way to Hollywood. That is what Medix currently does on a daily basis, and has been
doing throughout our company’s history. We intend to broaden and extend this service under
our new Freedom Ride Sharing Program. We intend to do a comprehensive program of
outreach and networking with stakeholders, not only including the elderly and disabled
residents of Broward County, bit also local transit organizations, human service organizations,
and all non-profits who provide elderly and disabled transportation. We will also reach out to
other groups like Assisted Living Facilities, Independent Living Facilities, and Nursing Homes.
We feel that after making them aware of our demand/response wheelchair accessible service,
many of these entities will start to utilize our inexpensive mode of transportation instead of
spending heavily for capital costs the next time they have a need for service expansion. Thus,
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the entire community would profit by offering excellent transportation to our target population
at a lower cost than in the past.

We would also like you to know that our New Freedom Program will be highly effective for
two distinct reasons:

1)  The amount of outreach to stakeholders, and

2)  The level of technological capability that exists in our call center. Our communications,
routing, scheduling, and dispatching capability will provide the highest degree of
demand/response accessible wheelchair transportation available in the county.

See Exhibit 2 for Shared Ride Plan

The following are a few of our available contract or account references.

-The Aging & Disability Resource Center of Broward County
-The Agency for Persons with Disabilities
-Henderson Mental Health

Medix intends to offer the public a way to better access public transit, and the services already
provided by local government. One of the ways that Medix will do this is by addressing the gap
in transit known as "First Mile, Last Mile." This service gap occurs when a local elderly or
disabled rider is able to access BCT bus service or the BCT Tops service, but cannot get from
their home to the BCT bus stop or the Tri-county Commuter Rail Station, nor can they get from
the destination bus stop to their final destination. Medix's demand-response service for
wheelchair accessibility provides a very inexpensive way for riders to get from their home to
the bus stop or the bus transfer depot, and then from the destination drop off to their final
destination.

Medix also plans to approach Broward County about offering to provide an inexpensive
alternative to operating transit buses for all day shifts in remote areas or during times of low
ridership. Many communities in this country now use demand/response accessible
transportation in non-peak periods to service disabled riders, and the cost savings to the transit
agency is often significant, with the agency no longer having to deploy large buses and hourly-
paid drivers during periods of low ridership.
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SECTION 5: IMPLEMENTATION AND SCALABILITY

14) Please provide the number of months needed upon receipt of award to begin providing

services to the project’s target population.

Identify the activities that have been completed

thus far to develop the project. Provide a schedule for project implementation and complete
the Milestone Information Form provided in Exhibit H. If your service is dependent upon the

purchase of vehicles, use the vehicle anticipated delivery date as your starting point to
determine the number of months needed to begin initiation of service.

Suggested Timeline Including Proposed Milestones

Activity
Applications Due
Application Review
Award Notification

Vehicles Ordered
from Manufacturer

Execute Contracts

Create press releases &
community outreach materials

Coordination meetings: SFRTA,
non-profits, stakeholders

Potential Drivers recruited or
selected from current roster

Final group of selected drivers
processed & tested

Drivers trained
Take Delivery of Vehicles

Contact stakeholders
regarding roll-out

Begin Service
Performance Reports/ Invoices

Medix Compliance Reviews

Responsibility
Applicant
SFRTA
SFRTA

SFRTA /Medix

SFRTA /Medix

SFRTA /Medix

SFRTA /Medix

Medix

Medix

Medix
Medix

SFRTA /Medix

Medix
Medix

SFRTA

Time Frame
February 1st, 2012
Months 1 & 2
Month 3

Month 3

Month 10

Month 10

Month 11

Month 11

Month 11

Month 12
Month 12

Month 12

Month 12
Monthly /Quarterly

Ongoing
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15) Provide evidence of financial capability to implement the project. Please note that no advance
payments will be made by SFRTA to applicants under any circumstances.

Please see the attached document regarding our financial capabilities.

Exhibit 7 in the Attachments Section

16) Could the project be implemented on a more limited scope with less funding?

[] Yes
X No

If YES, please describe in detail how your project could be scaled down with less funding. Please
provide specific funding scenarios.
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SECTION 6: PROJECT MANAGEMENT AND REPORTING

17) How will the project be monitored and evaluated on an ongoing basis? What criteria will be
used to establish the success of the project?

Medix Senior Healthcare Services has established specific performance measures that we
will include in our project to both monitor our own performace and to evaluate ourselves on
an ongoing basis. Our performance measures include the following categories:

1 Passenger Trips and Trip Productivity- Our statistical reports will include both the
number passenger trips measured on a monthy and annual basis, but also what type of trip
our client needed (i.e., ambulatory and wheelchair).

"1 Response Time Performance- Medix will closely monitor this essential part of the
project. We will track our company's response times, also by type of trip (i.e., ambulatory
and wheelchair).

. Customer feedback, including complaints, compliments, or other customer service
issues will be categorized according to type of trip. Medix will act on each complaint
immediately. Medixi has a long history of outstanding customer service, and we record all
customer input including written complaint and incident reports. Medix Senior Healthcare
Services always takes steps to eliminate or minimize the circumstances which give rise to
complaints. As part of our program of continuous improvement, Medix will encourage
customers to voice any dissatisfaction with the service or any suggestions so that the service
can be further improved. Complaints can be defined as any written or verbal
communication provided to the company, to the driver, or to officials regarding adverse
service.

Each complaint received will be documented, investigated, and acted upon, regardless of
the source of the complaint information. Permanent records of all complaints will be
maintained and copies furnished on a periodic basis or on request in addition to the
statistical summaries of complaints to be provided.

1 Field Observation Reports Including Safe Driving. Medix will set up a program of field
monitoring done by both superviosrs and lead drivers, and we will create records of
objective random and pre-scheduled field vehicle inspections. A formal inspection form and
procedures will be utilized.

' Breakdown Analysis. If a vehicle is repaired and additional corrective repair is then
needed for the defect, this is a repeat failure and will be tracked, reported and investigated.

] Telephone Response Statistics are tracked on an ongoing basis including minimizing
average time to answer and abandoned calls. Additionally, please note that Medix also

tracks live statistics for faster action on many call-center measures.

[ All required grant and regulatory reports turned in on timely fashion.
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Please note that the FTA requires that the following measures be reported on by program:

JARC

e Actual or estimated number of jobs that can be accessed as a result of geographic or temporal coverage of
JARC projects implemented in the current reporting year.

e Actual or estimated number of rides (as measured by one-way trips) provided as a result of the JARC projects
implemented in the current reporting year.

New Freedom

e Services provided that impact availability of transportation services for individuals with disabilities as a result
of the New Freedom projects implemented in the current reporting year. Examples include geographic
coverage, service quality and/or service times.

e Additions or changes to environmental infrastructure (e.g., transportation facilities, sidewalks, etc), technology,
vehicles that impact availability of transportation services as a result of the New Freedom projects
implemented in the current reporting year.

o Actual or estimated number of rides (as measured by one-way trips) provided for individuals with disabilities as
a result of New Freedom projects implemented in the current reporting year.

18) Does your organization have experience in administering federal grants? Your response should
include the following:
o Details of federally funded grants that your agency has managed.
e Procedures your organization has developed for implementing a Civil Rights Program.

Medix Senior Healthcare Services’s Staff Consultant is Mr. Joseph Rubino of J. M. Rubino
Consulting. Medix Senior Healthcare Services has maintained a professional relationship with
Mr. Rubino since our company’s inception in 1989. Should we be granted an award from the
SFRTA, Mr. Rubino will lead our project implementation as well as our program of local, state,
and federal compliance for this proposed project. This application includes a request for
funding for consulting expenses as Mr. Rubino will play a key role in the administration of our
New Freedom Project.

Mr. Rubino has more than 37 years of passenger transportation experience in the State of
Florida, and was the senior manager at Broward County’s largest transportation company
(Metro Transportation Services) for 26 years. He was one of the pioneers of both Broward’s STS
program in 1974 and the county’s Medicaid Transportation Program in 1973.

Mr. Rubino has more than 25 years of experience in administering federal grants. More than 20
years ago, he created the first known outsourced FTA 5310 Grant program in the United States.
Working with a lease agreement approved by the FDOT, his company took over the operation
of more than ten 5310- Grant transportation programs for non-profit organizations in Broward
County, performed all the FDOT and FTA compliance, completed the Annual Operating
Reports (AOR) and represented his non-profit clients at Broward County’s annual FDOT 5310
meetings.

He is one of the most knowledgeable individuals in the United States regarding the conception
and operation of New Freedom Projects. In fact, in 2008, Mr. Rubino was selected by the Federal
Transit Administration (FTA) to provide assistance to private companies on government
contracting, including Medicaid, ADA-paratransit, and various federal grant programs which
provide transportation for the indigent, the infirm, the disabled, and the elderly.
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Mr. Rubino was the consultant on the inaugural New Freedom Programs in Washington, DC,
Los Angelos, CA, Memphis, TN, Denver, CO, Dallas, TX, Boise, ID, Boston, MA, Columbia, SC,
Pensacola, FL, Tampa, FL, Clearwater, FL, Pittsburgh, PA, Coos Bay. OR, New Haven, CT, West
Palm Beach, FL, and more than 30 other US cities.

He is currently the transportation Staff Consultant for:
Miami Jewish Health Services

Memorial Health Systems- Broward County

North Broward Hospital District

Lucas County, Ohio (Toledo)

Much of Mr. Rubino’s current work involves projects funded by either the Federal Transit
Administration or by state or local DOT’s, but his private sector client list has included the
Special Olympics, Carnival Cruise Lines, Royal Caribbean Cruise Lines, Kaiser Permanente,
Motorola, Blue Cross/Blue Shield, Humana HealthCare, Prudential, United HealthCare, Cigna,
HealthSouth, Tenet HealthSystems, HCA Healthcare, LogistiCare, Ericsson Communications,
and Veolia North America.

From 1998 to 2003, Mr. Rubino served on the Board of Directors of the South Florida Hospital
and Healthcare Association, being elected to that position by a committee of 23 CEO’s of South
Florida Hospitals. He is one of the nation’s foremost authorities on elderly & disabled
transportation, and has authored more than 300 published articles and made more than 140
speeches on the passenger transportation industry. Please see our application attachments for
Mr. Rubino’s complete CV containing more information on his experiences and references.

19) Describe your agency's ability to manage the project, including its financial and human
resources, and its institutional capacity.

Project Management

Our company business model is to provide wheelchair-accessible paratransit-style service, both
on-demand and via reservation, to any and all Broward County area entities that have unfilled
demand. We plan to assimilate the operation of this New Freedom service directly into our
existing infrastructure including its round-the-clock, year round full service operation.

All of our projects, including New Freedom, will be managed by our call center and dispatch
system. As also stated, our dispatch system matches the closest available vehicle with the
requested pick up address, ensuring the fastest response time possible. Our method of taking
reservations, processing the request, dispatching it to the most appropriate driver, and provide
all accounting and data recording services is also explained in detail elsewhere in this
document. Finally, our talented operations team will allow for a smooth transition of the New
Freedom project.

We also make a practice of implementing any operation and/or technical upgrades necessary to
operate any new project, and having it ready by the starting date. One can be assured that, if
any new systems or practices are ever required, that our reservationists, dispatchers and other
staff will be fully trained in the requirements of the program and the reservations, scheduling
and dispatching process for the service
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Call Center Operation

Due to our strong company management Medix Senior Healthcare Services has far exceeded the
industry standard of responding to 76% or more of all service orders within 20 minutes or less.
Given our experience, we see no reason to anticipate any problems meeting the same level of
service with the new accessible vehicles. Medix will make every effort to achieve the response
time goals 100% of the time. As far as service is concerned, Medix company policy requires all
drivers to assist each passenger into and out of the vehicle while providing curb to curb service.
When passengers are waiting inside their homes, our communications system allows the driver
to request that the dispatcher telephone the passenger to alert him or his that the vehicle is
outside.

Implementation will go smoothly since we add new accounts and new customers on a
regular basis. Medix personnel are experienced in handling all types of reservations. We utilize
a modern dispatch and communication system to efficiently serve our customers and
passengers. There are many safeguards built into the system that help to prevent overbooking,
scheduling conflicts and passenger capacity to name a few. We can also do invoicing,
budgeting and quality assurance. Our transportation system maximizes efficiencies in
scheduling both our pre-scheduled and our demand response customers. We have the
capability to ensure the passengers we transport spend the least amount of time on the vehicle.
Our systems allow us to schedule our daily transportation commitments in a way that benefits
both our passenger as well as the customers that we are contracted with.

Reservations

Once a client caller has completed the authorization process, our customer service
representatives will schedule all trip reservations in an efficient and cost-effective manner.
Medix will designate specific pickup times for all trip reservations. Customer service
representatives will suggest optimal pickup times that allow adequate travel time, but which do
not place the rider at their destination too early. Medix is experienced in handling all types of
reservations. Medix can accommodate either demand service or advance reservation service for
all clients. Advance reservation service may be either individual or subscription (on-going)
trips, such as for dialysis. By tagging the trip as a repeat, we can automatically re-schedule the
trip into the future.

If the duration of the services associated with a subscription trip for a client is unknown or not
expected to end (as in the case of dialysis services) a mandatory renewal date which forces our
staff to confirm the client’s status. This mandatory renewal process prevents active reservations
from being perpetuated for clients that may have terminated from the program or otherwise
ended services. It also allows us to ensure that important trip data (appointment time, client
address and phone number, etc) has not changed over time. Our system automatically informs
the customer service representative when the renewal date of a subscription trip is approaching.
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Medix Senior Healthcare Services Preventive Maintenance Program & Repair Shop
Procedures

Medix Senior Healthcare Services has a Two-Pronged Program of Preventive Maintenance,
involving both our drivers and our mechanics. This system not only enhances vehicle
maintenance and controls costs by identifying vehicle issues at their inception, but also elevated
our safety program by making both drivers and mechanics aware of even minor changes in a
particular vehicle’s status.

Driver Daily Pre-Shift Inspection - These are the procedures that each driver follows every day
before their vehicle is put into service:

e Each driver receives a pre trip form

e Beginning mileage and start time of the manifest must be documented

e Hornis checked to make sure it is working

e  Windshield is checked for any cracks and chips, and windshield wipers are checked to make sure
that there are working properly

e  All mirrors are checked for any cracks and chips

e Tires are checked for air pressure and proper tread wear levels

e  Seat belts are checked to make sure that they are all working properly

e  Wheelchair transport equipment is checked and confirmed to be operational

e Directional signals, back up siren, and hazards lights are checked

e All drivers checked to make sure that make sure that they have enough wheelchair tie downs and
seat belts for the number of wheelchairs that the van holds

e  Water is checked

e Oillevel is checked when the van is off to make sure it is at the correct level

e Transmission level is checked when van in running to make sure it is at the proper level

e Brake fluid and windshield wiper fluid is also checked

e Each driver must have their driver license and DOT card, and the vehicle must have a gas card
and Insurance card

e Once the driver has inspected their cab, the correct boxes are then checked on the pre trip form.
The form is then signed and dated. A copy of the pre trip form is then kept in the office and the
driver keeps the other copy inside of the vehicle folder.

e If the driver finds a problem with the vehicle during the inspection, he or she will then bring it to
the attention of the supervisor. If the supervisor can’t fix the problem at that time, the driver will
be given another vehicle to inspect and use.

Medix Preventive Maintenance Program -This is the regular vehicle maintenance program
used by Medix Senior Healthcare Services” mechanics.

Medix Senior Healthcare Services utilizes a progressive, mileage based preventive maintenance
(“PM”) program that meets or exceeds the standards of the vehicle or component manufacturer
and the CFP. Medix also monitors repair trends and modifies the PM requirements for that
vehicle type as appropriate. In addition to the mileage-based PM program, Medix Senior
Healthcare Services performs additional inspections (see below).

Before the arrival of any new equipment or the beginning of a contract, all PM procedures are
reviewed and modified as necessary. A vehicle inspection will also be performed on newly
arriving equipment and a record made in the vehicle’s permanent file. Where the equipment is
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used, maintenance records are also reviewed; based on the vehicle and record inspection, a PM
will be performed as appropriate. Vehicle mileage and PMs performed are tracked and that
information then generates the PM due report. Mileages are obtained and input into the system.

When a category of PM is due, the mechanic will be issued a schedule of inspection and
activities to perform. These forms vary based on the type of equipment and the interval. Again,
in all instances the activities meet or exceed manufacturer, regulatory and contractual
requirements. Completed PM forms are then reviewed, and the date and mileage of the PM
input into the tracking system.

General A-Level PM are done at (3,000 mile) intervals by a certified mechanic that will do all
preventive maintenance and minor repairs. All PM’S class B-Level (6000miles) & C-Level
(24000miles) will be completed at the Medix Senior Healthcare Services maintenance facilities.
All paper work on vehicle mileage, PM performed, and any item repaired. Fluids added will be
kept on our Database with a hard copy in the vehicle file.

Vehicle Repair and Daily Maintenance

Medix is committed to providing well-maintained vehicles on this project. Our vehicles all
receive preventive maintenance as well as corrective repairs in conformance with all
government regulation, all contractual requirements and all standards of the
vehicle/component manufacturer. Medix maintenance facility and equipment is maintained in
conformance with all regulations and contract standards.

All mechanical, electrical and hydraulic systems are maintained in proper working condition
including but not limited to air conditioning and heating systems, ramps, communications
equipment, lighting, and upholstery. All body damage to vehicles is repaired in a timely
fashion. Vehicles are kept clean, including engine areas, as well employ part-time cleaning staff
every weekend.

Vehicles that do break down are expeditiously towed with licensed tow equipment. Proper
repair records are kept on breakdowns, vehicles out-of-service, and all repairs performed.
Records are made available for inspection on request. Maintenance department management
monitors vehicular and department performance, including repeat failures, and takes
appropriate action.

Our maintenance department employees possess proper qualifications for each repair that we
perform. Maintenance department employees are also properly trained and supervised, and
have the proper equipment, tools, parts and supplies to perform their jobs. Whenever we
subcontract for a particular maintenance function, we always closely monitor vendor
performance take corrective action taken as required.

20) Describe your agency's financial management system, including accounting software and
accounting system.

Medix has the organization and the financial management capabilities to successfully
manage and complete the project.
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Managerial Capabilities- Instrumental to our quality service delivery for this project are our
procedures and technologies for efficient management, accounting, and management
information systems.

Administrative- Our strong organization and experienced management team provides a solid
administrative base on which to launch our proposed service. The experience and acumen of
our team, along with the quality of our transportation service and customer care, as well as our
technological capabilities guarantee the level of service that Medix proposed Project will
provide to the public.

Accounting- Quality control, reporting and accountability are cornerstones at Medix. In our
dispatching system for example, all phases of each transaction are time and date stamped, from
point of call to passenger pickup and delivery. This system allows our company to be able to
account for every aspect of each trip from point A to point B. Not only is this capability valuable
to customers from a performance and safety standpoint, but it also allows for tracking and
evaluating many performance aspects of the drivers.

Technology- Medix is committed to being a leader in implementing advanced technology for
such areas as our call-center, dispatching, telecommunications, call management, routing and
scheduling, driver management, vehicle maintenance, management information and reporting,
and general administrative. We feel that our resources and experience make us an ideal choice
for approval of this application

SECTION 7: ADDITIONAL INFORMATION OF OPERATING PROJECTS

uestions 21 - 29 apply to projects that include an operations element. If your project does not
include an operations element, please skip to question 30.

21) Indicate how the proposed service will be operated.
[] Applicant will operate service
[ ] Service will be contracted out (explain how an operator will be selected).

N/A

22) If the proposed project is the continuation of an existing JARC/NF funded project, is the project
currently meeting its main objectives including serving target population ridership projections?

N/A

23) If the proposed project is an expansion of an existing project, explain how the expanded project
will differ from the current service with respect to service coverage area, hours of service, trip
purpose, or level of service.

N/A

24) Explain how the project you are seeking funding for differs from other services in the area with
respect to service coverage area, hours of service, trip purpose, or level of service.

N/A
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25) Explain what connections the project provides to key destinations and activity centers,
particularly those destinations that present opportunities for employment assistance or
employment. Be as specific as possible in identifying significant destinations.

N/A

26) Explain how this project provides access to other transportation services that go beyond the
project’s proposed geographic boundary.

N/A
27) Provide the projected ridership in the table below.
N/A
PROJECTED RIDERSHIP (12-month period)
Target Population glijrgznt Ridership (one-way Projected Ridership (one-way trips)
Low Income/Welfare
Individuals with Disabilities
Other
TOTAL
Explain how the ridership was determined.

N/A

28) Summarize operating funding request in the table below. Please round all nhumbers to the
nearest dollar.

OPERATING FUNDING REQUEST (50%/50% Match Required)

12-month period gﬁtwgglt:) period (maximum
Total Operating Cost (all eligible
operating costs) $ 0 $ 0
Less Project Revenues (Fare box) $C 0 ) $C 0 )
Net Project Cost $ 0 $ O
Local Share Requirement $ 0 $ 0
(50% of Net Project Cost)
Request for Operating Funding $ O $ O

If the funding request is for any other duration, clearly state the project duration,

Provide supplementary budget sheets to illustrate how the total operating cost was derived. If
funding is sought for multiple routes, cost estimates must be provided for individual routes.
Failure to provide necessary details to justify the project cost may result in rejection of the
application.

If the funding request is for expanding an existing service that currently does not receive
JARC/NF funding; only the expansion portion of the project is eligible for JARC/NF funding
consideration.
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29) Based on the projected ridership and operating cost, estimate the cost per one-way trip.

SECTION 8: ADDITIONAL INFORMATION OF CAPITAL/MOBILITY MANAGEMENT PROJECTS

Questions 30 - 33 apply to projects that include Capital and/or Mobility Management elements. If

your project does not include these elements, please skip to question 34.

30) For each capital project element, provide the appropriate information in the table below.
Please round all numbers to the nearest dollar.

CAPITAL FUNDING REQUEST (80%/20% Match Required)

Capital Elements Estimated Cost Local Share Federal Request
Ford 250E Wheelchair -Lift Vans $ 108,835.00 $ 21,767.00 $ 87,068.00
Dispatch/vehicle technology $ 14,145.00 $ 2,829.00 $ 11,316.00
Consulting/Project Implementation $ 20,000.00 $ 4,000.00 $ 16,000.00
Marketing/compliance/reporting/misc $ 10,000.00 $ 2,000.00 $ 8,000.00

TOTALS $ 152,980.00 $ 30596.00 $ 122,384.00

Provide supplementary budget sheets to illustrate how the total capital cost was derived.
Failure to provide necessary details to justify the project cost may result in rejection of the
application.

See Exhibit 3 in Attachments for supplementary Budget Sheet

See Exhibit 4 for Mobility Works vehicle quote

31) For each element identified in question #30, please explain the major items that are included
in the estimated cost and how the estimate was derived.

According to the attached Exhibit, Mobility Works quotes 3 vehicles at $36,278.50. The total
cost would equal $108,835, with Medix's 20% match at $21,767 and the Federal 80% share of
$87,068.

Dispatch and Vehicle Technology- Medix Senior Healthcare Services is requesting that the
SFRTA allow our company to acquire certain hardware and software devices that would
improve our current dispatch system so that we would have the ability to not only select the
closest available vehicle to each client, but to provide turn by turn directions to our drivers
in both locating the client and in transportation the client to their destination.

These costs are broken down per item on our attached Excel Spread Sheet which illustrates
our New Freedom Project Capital Budget. The Mentor Paratransit Package, along with the
proposed AVL-GPS vehicle locator and navigator systems would allow us to accomplish
this and to provide the highest level of service to the public. We also propose to deploy
SmartDrive On Board Cameras and Driver Monitoring Systems, as well as real-time data
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collection . The cost of this technology is $14,145.00. Medix’s local match will be $2,829.00
with the Federal 80% share being $11,316.00.

Consulting and Implementation- Our proposal also includes $20,000.00 of capital funds for
our Project Consultant, Mr. Joseph Rubino. We will also pay the 20% match, or $4,000.00, in
this case. Mr. Rubino has consulted on more the 50 New Freedom Projects in 30-some
states, and he is not only assisting in conceiving our project but he will remain part or team
on into the future as our Staff Consultant. More information about Mr. Rubino is available
later in the document. See Exhibit 5 for Consulting Quote

Marketing and Promotions- Medix is requesting $10,000.00 for various items which are
detailed on our attached Excel Spread Sheet which illustrates our New Freedom Project
Capital Budget. Medix’s local match will be $2,000.00 with the Federal 80% share being
$10,000.00.

32) For each Mobility Management/Planning project element, please provide the appropriate
information below._Please round all numbers to the nearest dollar.

MOBILIY MANAGEMENT/PLANNING FUNDING REQUEST (80%/20% Match Required)

Major Activities Estimated Cost Local Share Federal Request
N/A $ $ $
$ $ $
$ $ $
$ $ $
$ $ $
TOTALS | $ $ $

33) For each element identified in question #32, please explain the major items that are included
in the cost estimate and how the estimate was derived.

N/A
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SECTION 9: SUMMARY OF PROJECT COST

Questions 34-36 apply to all projects.

34) Provide the requested information in the following table for the year you are requesting funds.
Transfer the information from questions 28, 30, and 32 as appropriate for the funding request.
If a request is for less than 12 months please note the funding period in terms of months.
Please round all numbers to the nearest dollar.

TOTAL FUNDING REQUEST

Year 1Request Year 2 Request
Eligible Project Activities Federal Local Total Net Federal Local Total Net
Funding Match Cost Funding Match Cost

Operating - 50% | N/A $0 $0 $0 $0 $0 $0
Match Required $0 $0 $0 $0 $0 $0
Capital - 20% W/C Accessible Vans $87,068 $21,767 $108,835 | $0 $0 $0
Match Required Consulting/Implement | $16,000 $4,000 $20,000 $0 $0 $0

ation

Vehicle Dispatch $11,316 | $2,829 $14,145 | $0 $0 $0

Technology

Misc Items $ 8,000 $2,000 $10,000 | $0 $0 $0
Mobility Management / Planning - 20% $0 $0 $0 $0 $0 $0
Match Required

TOTAL | $122,384. | $30,596 $152,980 | $0 $0 $0

35) Indicate the source of local match for each year that funding is requested. If local match funds
are being derived from an existing grant, please attach a copy of the grant agreement/contract
or supporting documentation. Also, explain how stable the local match funding source is.

The source of the local match is company resources. Medix has the resources to provide
not only our required 20% match of all capital funding but also the available credit
to fund 100% of the vehicle costs until such time as we receive our reimbursement
for fronting the payments for the 80% federal match. Please see the attached
document regarding our financial capabilities.

36) Is there a commitment of funds beyond the requested grant period? [ | Yes [X] No
If yes, please explain the nature of the commitment.
If no, please explain the steps you will take to attain sustainability.

Medix will have no problem attaining and maintaining sustainability. Thanks to our
previously mentioned excellent preventative maintenance program, our vehicles will be
able to fulfill their 5 year standard usage plus at least another 2 to 3 years. This dynamic,
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along with the demand momentum we expect to establish in our first couple of years of
service will help this project to achieve sustainability.

This project will bring wheelchair accessible vehicle service to the service area including all
local health and human service agencies, the public and private sector, non-profit agencies,
other transportation providers (who frequently use vehicles for backup service), and
individuals with disabilities. These organizations and individuals are among the largest
users of vehicle service, and wheelchair populations should also receive this important
service.

Involvement will be achieved though our outreach to local agencies, non-profits, and elderly
and disabled advocate groups. We will work to inform local entities of this service.

Medix plans to market the expanded services we will be able to offer with the vehicles
provided by New Freedom. It is our goal and expectation to expand and promote this
accessible service, which will facilitate sustainability.

Additionally, Medix will pursue subcontracting opportunities with existing agencies that
can or cannot provide accessible transportation. It is our goal to maximize utilization of the
accessible vehicles.

For marketing, first as a major operator of vehicles in the service area, Medix is pleased to
have a comprehensive network of clients throughout the service area. Medix’s clients
include all of its riders and the gamut of local area social service agencies, hospitals and
clinics, assisted living centers, government agencies, universities and schools, insurance
agencies, travel and transportation attractions centers, major employers, other local area
business and individuals. On a daily basis we are communicating with these clients
constantly.

Medix’s communications to this client network about these new programs will result in
rapid dissemination of project information, via both direct mail and direct contact. This
outreach will include a wheelchair vehicle program. The wheelchair vehicles will be further
marketed via traditional advertising means, web site, advertising materials, etc. Finally
Medix’s management networks with area agencies, non-profit and private sector users and
facilitators of disabled transportation services. We will keep the community fully apprised
on this project.
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SECTION 10: LETTERS OF SUPPORT

Letters of Support
All letters of support must be submitted with the application. Letters should indicate the nature of

support (financial, participation, coordination, etc.).
Indicate if letters of support are included. YesD No

See Exhibit 6 in Attachments at the end of the proposal
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APPLICANT SIGNATURE

I certify, to the best of my knowledge, that the information in this application is true and accurate
and that this organization has the necessary fiscal, data collection, and managerial capability to
implement and manage the projects associated with this application.

Applicant Agency MEDIX SENIOR HEALTHCARE SERVICES
Project Title Medix Broward New Freedom Service
Name of Signatory Prem Mirpuri

Title of Signatory Principal

02/01/13
Authorized Signature Date
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EXHIBIT A1: RESOLUTION BY APPLICANTS WITH A GOVERNING BOARD

Exhibit A1 (see next page) must be completed by all applicants with a Governing Board. The
resolution must clearly identify the person who is authorized to enter into an agreement with SFRTA
if the proposed project is awarded a JARC/NF grant. Further, the resolution must certify the
availability and source of local match. Failure to provide an executed resolution along with the
completed application will result in rejection.

South Florida Regional Transportation Authority
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Resolution No. Medix Has No Governing Board
Project Title Medix Broward New Freedom Service

Resolution authorizing applications for and execution of a Job Access Reverse Commute or New Freedom grant
agreement under the South Florida Regional Transportation Authority’s general authority to make such Grants.

Whereas, the South Florida Regional Transportation Authority (“SFRTA”), is authorized make such grants as the
designated recipient of Job Access Reverse Commute and New Freedom programs for Broward, Broward, and
Palm Beach counties; and

Whereas, the SFRTA has the power to expend funds for use in connection with Job Access Reverse Commute
or New Freedom projects, and

Whereas, the SFRTA has the power to make and execute all contracts and other instruments necessary or
convenient to the exercise of its powers, and

Whereas, approval for said funds will impose certain financial obligations upon the recipient.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE | Name of Applicant]:

Section 1. That the [ Authorized Official], { Title } and his/her successor is authorized to execute
and file applications on behalf of [ Name of Applicant] with the South Florida Regional Transportation
Authority for a Job Access Reverse Commute or New Freedom grant for [ Project Title].

Section 2. That the [ Authorized Official], { Title} and his/her successor is authorized to furnish
such additional information, assurances, certifications and amendments as the SFRTA may require in
connection with this Job Access Reverse Commute or New Freedom grant agreement application.

Section 3. That the | Authorized Official], { Title} and his/her successor certify that {
Name of Applicant} will provide the required local match from { Source of Funds and the Amount of
Local Match} funds.

Section 4. That the [ Authorized Official], { Title} and his/her successor is authorized and
directed on behalf of the [ Name of Applicant] to execute and deliver grant agreements and all
subsequent amendments thereto between the [ Name of Applicant] and the SFRTA for Job Access
Reverse Commute or New Freedom grant, and the Secretary of the ( Name of Applicant) is authorized
and directed on behalf of the [ Name of Applicant] to attest said agreements and all subsequent
amendments thereto.

Section 5. That the [ Authorized Official], { Title} and his/her is authorized and directed to take
such action as is necessary or appropriate to implement, administer and enforce said agreements and all
subsequent amendments thereto on behalf of the [ Name of Applicant].
PRESENTED and ADOPTED the day of , 20
Signature of Authorized Official Signature of Attest

Principal
Title Title

South Florida Regional Transportation Authority
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EXHIBIT A2: CERTIFICATION BY APPLICANTS WITHOUT A GOVERNING BOARD

Exhibit A2 (see next page) must be completed by all applicants without a Governing Board. The
certification must clearly identify the person who is authorized to enter into an agreement with
SFRTA if the proposed project is awarded a JARC/NF grant. Further, the applicant must certify the
availability and source of local match. Failure to provide an executed certification along with the
completed application will result in rejection.

South Florida Regional Transportation Authority
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Project Title Medix Broward New Freedom Service

The undersigned hereby certifies that Medix Senior Healthcare Services  is authorized to
enter into an Agreement with the South Florida Regional Transportation Authority to receive
a Section 5316 (Job Access and Reverse Commute) and/or a Section 5317 (New Freedom)
grant for programs and services designed to improve access to transportation for people

with disabilities or individuals with lower incomes as noted herein.

The undersigned also certifies that _ Medix Senior Healthcare Services agrees to
provide the requisite local share of $30,596.00 from company resources funds.
Prem Mirpuri
Name Signature
Principal Medix Senior Healthcare Services
Title Organization
Notary:

South Florida Regional Transportation Authority
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EXHIBIT B: PUBLIC MEETING

An opportunity for a public hearing is required ONLY for Public Agencies requesting capital grants
under Sections 5316 and 5317. An application for Section 5316 and/or Section 5317 submitted by
a public agency should contain a copy of the notice of public hearing (identified as Exhibit B) and an
affidavit of publication. If Exhibit B is not applicable, this should be stated in the application.

A public notice should contain all pertinent information relating to the project (such as humber and
types of vehicles as well as the estimated cost of the vehicles) and should be published at least one
time in a newspaper of general circulation in the applicant’s service area, no less than 15 or more
than 30 days prior to the submission of an application. The notice should state that persons
requesting a hearing must notify the applicant of the request, in writing, and send a copy of the
request for a hearing to the SFRTA.

The deadline for hearing requests must be prior to the date applications are due at the SFRTA. If a
hearing is requested:

1. A hearing must be conducted;

2. The SFRTA must be notified of the date, time, and location of the hearing; and

3. A copy of the minutes of the hearing (to include a discussion of issues raised and resolution
of issues) must be submitted to SFRTA, before a Section 5316 and/or 5317 award can
be made.

South Florida Regional Transportation Authority
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EXHIBIT C: SINGLE AUDIT ACT

All non-Federal entities that expend $500,000 or more of Federal awards in a year are required to
obtain an annual audit in accordance with the Single Audit Act as described in OMB Circular A-133.
A single audit is intended to provide a cost-effective audit for non-Federal entities in that one audit is
conducted in lieu of multiple audits of individual programs. The Single Audit’s objective is to provide
assurance to the Federal government as to the management and use of such funds by recipients. A
Single Audit encompasses an examination of a recipient’s financial records, financial statements,
federal award transactions and expenditures, the general management of its operations, internal
control systems, and federal assistance it received during the audit period.

To determine if your agency is subject to the Single Audit Act, please select the appropriate
statement(s) below regarding your agency’s current use of Federal funds.

A. [] Receives $500,000 or more for the current fiscal year from all Federal sources.

B. [X] Does not receive $500,000 or more in Federal funds for the current fiscal year from all
Federal sources combined.

C. [] Receives ONLY Section 5316 and/or Section 5317-funded vehicles/equipment.

If you checked option A, then your agency is subject to the Single Audit Act and the following
requirements must be satisfied:

1. A copy of the applicant’s most recent audit report must be submitted with the application if
this was not done previously. The report should be marked “Exhibit C.”

2. If the most recent audit report was previously sent to the SFRTA, the date submitted should
be shown in “Exhibit C” in the application.

3. Applicants that received a Section 5316 and/or a Section 5317 award in the last fiscal year
should include a copy of the pages from the annual audit that indicates the auditor
specifically tested for Section 5316 and/or Section 5317 requirements and certifies
compliance.

Prem Mirpuri, Principal- Medix Senior Healthcare Services

(Type name and title of authorized individual) (Signature of authorized individual) (Date)

If you checked option B and/or C, then your agency is not subjected to the Single Audit
Act. The applicant must certify the following:

1. Will not receive $500,000 or more for the current Fiscal Year from all federal sources
combined, and is, therefore, exempt from the Single Audit Act as described in OMB A-133;
and

2. Inthe event the applicant does receive $500,000 or more in total from all federal sources
during the current fiscal year, the applicant will comply with the Single Audit Act and submit
to the SFRTA a copy of its most recent audit conducted in compliance with the Act.

Prem Mirpuri, Principal- Medix Senior Healthcare Services

(Type name and title of authorized individual) (Signature of authorized individual) (Date)

South Florida Regional Transportation Authority



JARC and New Freedom Program Management Plan
Miami Urbanized Area

EXHIBIT D: FEDERAL CERTIFICATIONS AND ASSURANCES

To ensure compliance with various federal requirements, sub-recipients of JARC and New Freedom
funds are required to sign Federal Certifications and Assurances for FTA Assistance Programs as part
of the application, and these are reviewed as part of the overall application review process. The
Federal Register Notice is revised annually and is usually available around January 1 of each year.
Applicants may obtain a copy of the current  year document  through
http://www.fta.dot.gov/documents/2012_Certs_Appendix_A.pdf. If unable to access the form,
applicants may contact SFRTA for assistance.

The last page (Appendix A) of the annual Federal Register Notice that applies to Federal
Certifications and Assurances provides applicants with a signature page. An individual authorized by
the applicant’s governing board and its attorney must certify compliance with the requirements of
the various Federal Transit Administration grants or cooperative agreements. The appropriate
signed Federal certification/assurance form must be included in the application when it is submitted
to the South Florida Regional Transportation Authority. Blue ink is suggested as it distinguishes an
original signature from a photocopied signature.

The FY 2012 Certifications and Assurances for FTA Assistance Programs list 24 Groups. To make a
single selection of certifications and assurances, place an “X” at the top of Appendix A next to the
statement that reads: “The Applicant agrees to comply with applicable provisions of Groups 1-24.”

South Florida Regional Transportation Authority
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JARC and New Freedom Program Management Plan
Miami Urbanized Area

EXHIBIT E: CIVIL RIGHTS REQUIREMENTS

As a condition of receiving Federal Transit Administration Section 5316 or 5317 program funds
through the South Florida Regional Transportation Authority (SFRTA), sub-recipients must comply
with the requirements of the US Department of Transportation’s Title VI regulations. The purpose of
Title VI is to ensure that no person in the United States shall, on the ground of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination
under any program or activity receiving Federal financial assistance. Sub-recipients are also
responsible for ensuring compliance of each third party contractor at any tier of the project.

REQUIREMENT TO DEVELOP TITLE VI PROGRAM

All successful sub-recipients must submit a Title VI program to the SFRTA. Please refer to the Title VI
circular that can be found at http://www.fta.dot.gov/documents/FTA_Title_VI_FINAL.pdf for specific
information on developing a Title VI program. Below are some of the elements that should be
included in your TITLE VI program.

REQUIREMENT TO DEVELOP TITLE VI COMPLAINT PROCEDURES

Sub-recipients must develop procedures for investigating and tracking Title VI complaints filed
against them and make their procedures for filing a complaint available to members of the public
upon request.

REQUIREMENT TO RECORD TITLE VI INVESTIGATIONS, COMPLAINTS, AND LAWSUITS

Sub-recipients must prepare and maintain a list of any active investigations conducted by entities
other than FTA, lawsuits, or complaints naming the sub-recipient that allege discrimination on the
basis of race, color, or national origin.

REQUIREMENT TO PROVIDE MEANINGFUL ACCESS TO LIMITED ENGLISH PROFICIENCY PERSONS

Sub-recipients must take responsible steps to ensure meaningful access to the benefits, services,
information, and other important portions of their programs and activities for individuals who are
Limited English Proficient (LEP). To this end sub-recipients may develop and carry out a language
implementation plan. Certain sub-recipients, such as those serving very few LEP persons or those
with very limited resources may choose not to develop a written LEP plan. However, the absence of
a written LEP plan does not obviate the underlying obligation to ensure meaningful access by LEP
persons to a recipient’s program or activities. Sub-recipients electing not to prepare a written
language implantation plan should consider other ways to reasonably provide meaningful access.

REQUIREMENT TO NOTIFY BENEFICIARIES OF PROTECTION UNDER TITLE VI

Sub-recipients must provide information to the public regarding their Title VI obligations and apprise
members of the public of the protections against discrimination afforded to them by Title VI. Sub-
recipients that provide transit service shall disseminate this information to the public through
measures that can include but shall not be limited to a posting on the agency’s Web site.

DISADVANTAGED BUSINESS ENTERPRISE REQUIREMENTS

It is the policy of SFRTA that Disadvantaged Business Enterprises (DBE), as defined in 49 CFR Part
26, shall have the maximum opportunity to participate in the performance of contracts. SFRTA will
never exclude any person from participation in, deny any person the benefits of, or otherwise
discriminate against anyone in connection with the award and performance of any contract covered
by 49 CFR Part 26 on the basis of race, color, sex, or national origin.

South Florida Regional Transportation Authority
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JARC and New Freedom Program Management Plan
Miami Urbanized Area

Sub-recipients are encouraged to take all necessary and reasonable steps to ensure that DBE’s have
the maximum opportunity to compete for and perform services on contracts, including participation
in any subsequent supplemental contracts. If the sub-recipient intends to subcontract a portion of
the services on the project, sub-recipient is encouraged to seek out and consider DBE’s as potential
subcontractors, by soliciting their interest, capability, and qualifications.

South Florida Regional Transportation Authority



JARC and New Freedom Program Management Plan
Miami Urbanized Area

EXHIBIT F: PROCUREMENT

FTA has developed Circular 4220.1F “Third Party Contracting Guidance” to assist its recipients and
their sub-recipients in complying with the various Federal laws and regulations that affect their FTA-
assisted procurements. This document is located at
www.fta.dot.gov/documents/FTA_Circular_4220.1F.pdf.

FTA C 4220.1F sets forth the requirements a sub-recipient must adhere to in the solicitation, award
and administration of its third party contracts. FTA encourages sub-recipients to review their written
procurement policies to ensure that they are in compliance with FTA C 4220.1F.

Applicants should also reference FTA’s Best Practices Manual located at
www.fta.dot.gov/grants/13054_6037.html.

South Florida Regional Transportation Authority
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JARC and New Freedom Program Management Plan
Miami Urbanized Area

EXHIBIT G: RESTRICTIONS ON LOBBYING

Pursuant to the Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying
Disclosure Act of 1995, P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq.] - Contractors who apply
or bid for an award of $100,000 or more shall file the certification required by 49 CFR part 20, "New
Restrictions on Lobbying." Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an officer
or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of
a member of Congress in connection with obtaining any Federal contract, grant or any other award
covered by 31 U.S.C. 1352. Each tier shall also disclose the name of any registrant under the Lobbying
Disclosure Act of 1995 who has made lobbying contacts on its behalf with non-Federal funds with
respect to that Federal contract, grant or award covered by 31 U.S.C. 1352. Such disclosures are
forwarded from tier to tier up to the recipient.

The applicants with project value exceeding $100,000 must submit the certification regarding
lobbying (see next page).

South Florida Regional Transportation Authority
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JARC and New Freedom Program Management Plan
Miami Urbanized Area

CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements
(To be submitted with each bid or offer exceeding $100,000)

The undersigned Medix Senior Healthcare Services  certifies, to the best of his or her knowledge
and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person
for making lobbying contacts to an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form--LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions [as
amended by "Government wide Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413
(1/19/96). Note: Language in paragraph (2) herein has been modified in accordance with Section
10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.)]

(3) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure
Act of 1995). Any person who fails to file the required certification shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

[Note: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or
fails to file or amend a required certification or disclosure form shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such expenditure or failure.]

The Firm, Medix Senior Healthcare Services, certifies or affirms the truthfulness and accuracy of
each statement of its certification and disclosure, if any. In addition, the Firm understands and
agrees that the provisions of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if
any.

Signature of Firm's Authorized Official

Prem Mirpuri, Principal Name and Title of Firm's Authorized Official

February 1, 2013 Date

South Florida Regional Transportation Authority
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JARC and New Freedom Program Management Plan
Miami Urbanized Area

EXHIBIT H: MILESTONE INFORMATION

Use the Milestone format below for bus (vehicle) purchases. This is the required FTA format for this
activity and you should not change Milestone descriptions.

Iltem Description or Purpose Total Budget Amount
Bus Purchase $ N/A
Milestone Description Milestone Dates

RFP/IFB Issued

Contract Award Date
First Vehicle Delivery
All Vehicles Delivered

Contract Complete Date

Use the format below to develop Milestones for all other budget items.

Iltem Description or Purpose Total Budget Amount
$152,980.00

Milestone Description Milestone Dates

RFP/IFB Issued 10/16/12

Contract Award Date 2013

Contract Complete Date

Program Initiated
Program Review

Program Completed

Route Initiated
Route Review

Route Determination

South Florida Regional Transportation Authority

13



ATTACHMENTS

Exhibit # 1 - Map of Service Area- Broward County
Exhibit # 2 - Shared Ride Plan

Exhibit # 3 - Supplemental Budget Worksheet
Exhibit # 4 - Vehicle Quote

Exhibit # 5 - Consulting Quote

Exhibit # 6 - References

Exhibit # 7 - Financial Capacity Letters



Exhibit 1 - Map of Service Area - Broward County
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and Lauderdale-By-The-Sea




Exhibit 2 - Shared Ride Plan

&a

Medix Senior Healthcare Services

Reliable and dedicated home healthcare

MEDIX SENIOR HEALTHCARE SERVICES
Shared Ride Program

Medix offers a Ride Sharing program for our customers who wish ride with another
passenger to share transportation costs. Medix provides this service not only as a way
to save money for our clients, but also to do our part as a responsible company
promoting a healthier environment while alleviating traffic decongestion.

Any client may call with two separate passengers that they request we pick up on the
same trip. We can provide the customer with routing and/or travel suggestions to
produce the most economical result. Simple examples of Ride Sharing would be two
simultaneous hospital admissions or discharges of different patients, or two wheelchair
riders wishing to travel together to and from the same event

If a client calls and wishes to be matched with another rider Medix staff is to adhere to
the following protocol:

e A prospective Ride Sharing customer calls at least two hours (though
preferably farther in advance) prior to needing their service.

e Medix then notes their pickup (Point A) and drop off (Point B) information,
and enters that information into a database.

e Medix then attempts to find a Ride Sharing match for the customer. A match
would consist of another rider who needs to go from Point A to Point B at
approximately the same time. If no match is found, the first person will ride
alone.

e Medix charges each client a percentage of the fare based upon the portion of
the Ride Sharing that their request required. The amount that each passenger
pays added together equals the total fare.

e Each rider acknowledges that this is a shared-ride service and has no
control over whether or not another passenger is picked up, which
passenger(s) is picked up, or how many passengers are picked up.

Any party interested in this service should please contact Medix at (954) 312-0303.




Exhibit 3 - Supplemental Budget Worksheet

Equipment Quantity Unit Cost Total
Vehicles:
2013 Ford E-250 Extended Van with ADA
lift and Sure-Loc tie downs and
restraints 3 S 36,278.50 S 108,835.50
AVL/GPS: 3 S 300.00 S 3,000.00
Mentor Paratransit Package 3 S 2,800.00 S 8,400.00
Installation/Training/Licensing 3 S 410.00 S 1,230.00
Cameras: S -
SmartDrive On board Cameras and
Driver Monitoring Systems 3 S 385.00 S 1,155.00
Installation/Training/Licensing 3 S 120.00 S 360.00
Marketing & Promotions 200 S 50.00 S 10,000.00
Project Consulting/Implementation S 20,000.00
Total Capital Budget S 152,980.50




Exhibit 4 - Vehicle Quote

MoegiuryWorks

KIMNG THE

MUA WOoRLD
1090 West Wilbeth Road, Akron, Ohio 44314

ACCESSIBLE
LOCAL: 330-861-1118

TOLL FREE: 1-800-769-8267

1/30/2013

Quote is valid for 30 days

FAX: 330-861-0281

W.ﬁwv SALESPERSON GUOTE £
MEDIX SENIOR HEALTHCARE JOE REILLY

CONTACT COUNTY TAXID #
NAVIN MIRPURI BROWARD

STREET YEAR, MAKE & MODEL JOB REFERENCE
7112 N UNIVERSITY DR FORD 2013 E-250 EXT V-8

CITY, STATE, ZIP F.0.B. EMAIL ADDRESS
TAMARAC, FL 33321 TAMARAC

PHONE FAX DELIVERY

954-536-2923 4-6 weeks from receipt of order

Qty

2013 VEHICLE and EQUIPMENT DESCRIPTION

il

E250 5.4L V8 EXTENDED Length Van w/ Power Group

Extended length one-piece fiberglass roof with FMVSS 220 certified support cage: 6 cross tubes and 3 longitudinal
members; 1-1/2" insulation between headliner and top

Extended 16" Executive TV raised roof, in Oxford white to match (includes exterior height windshield sticker)

Extended TV/Mid-size ABS plastic headliner with 4 dome lights, storage over driver/passenger - AC (4 VENTS) VENTED TO HEADLINER

Raised doors, painted to match

12" tapered rear doors with rear door grabbers

Interior flooring:

Rows of bolted "L" track, with 5/8" commercial grade plywood subfloor (refer to attached drawing)

REAR LIFT ONLY - build out floor at side cargo doors (fill stepwell area)

Altro floor covering, in gray - EXTENDED length van

MobilityWorks one-piece ABS plastic interior wall system with door covers, in gray - EXTENDED TV

Rear heat & air conditioning - 30,000 BTU AC, 32,000 BTU Heat

SN [N PG ) N - )

Window tint

Braun automatic ADA lift, 34" x 51" platform, Century sernies model C319 FIB, REAR door mounted, ADA interlock, spot lights on
lift, FMVSS 403 & 404 compliant - manual roll stop

Dash-mounted display for interlock functions - new build

Sure-Lok retractable 4-point wheelchair tiedowns, with manual lap & shoulder restraints (LEVEL 2)

One (1) passenger side-facing handi-flip seat, with lap belt SEE FLOOR PLAN

Back-up alarm

Complete safety kit (fire extinguisher, first aid kit, web cutter, triangle reflector kit)

Vehicle prep - cleanup, QA, payload, required certifications/labels, training CDs, emergency exit & no smoking stickers

JENH PR PR PR ) (Y- P

DELIVERY INCLUDED

NEED GPC # FOR REBATES

Total vehicle package (before rebates) $45,060.00
Dealer document fee / temp tag $118.50
Commercial rebate $0.00
Maobility rebate $1,000.00
Additional Ford rebate or special finance rate $0.00
Government Price Concession for qualified buyers (with valid GPC code) $7.900.00
Total vehicle package (after applicable rebates & discounts) * $36,278.50
Pius tax and titie fee if a_.:{o.'rcaore

*Manufacturer's discounts and rebates are subject to change

JAll material is guaranteed to be as specified. All work to be completed in a workmaniike
manner according to standard practices. Any alteration or deviation from above
specifications involving extra costs will be executed only upon written orders, and will
>ecome an extra charge over and above the estimate. All agreements confingent upon
strikes, accidents or delays beyond our control.  Owner fo camry fire, tomado, and other
necessary insurance. Our workers are full covered by worker's comp insurance.

QUOTE APPROVAL

Authorized Signature:

CREDIT CARDS WILL BE ACCEPTED FOR DEPOSITS ONLY. A non-refundable deposit of $1,000.00 is required on all special order units.

MEDIX SENICE HEALTH 1-30-2013



Exhibit 5 - Consulting Quote

J. M. Rubino Consulting
*Expert Transit Conswiting®
wiww Imrubinoconsuiting com

"Experd Consuiing & = Seid of Passenger Smund Trensporfation”

J. M. Rubino Consulting
5319 Sea Flaoe Ave e

Saint Augustine, F1. 22026
SOE-TET-5541
AASine o lopm

Time & Expense Estimate for Hew Freedom Program Consuling
January 18", 2013

Quofation forr Medix

Attention: Nawvin Mirpur

Estimated Hours for FTA Mew Freedom Grant Implementation

160 Hours @ $110.00hour- $17.600.00
(20 days @ &hrsiday)
Expenses- [Travel, hotel, meals) % 2,400.00

(20 days @ $120.00iday)-

Total Estimated Fees £$20,000.00

A M, Rubline CorauRig 510 bes Pace dronue. BL duguibna, L 3o08E
S-TAT-H54 1 Dfficw, S54-B04-2434 Call, |MRubinoiSacloom




Exhibit 6 - References

4. M. Rubino Transit Consulting
"Expart Transporiation Consulting”
W Jrrublnoconsu fing corm

j'.:.nua.r.l.r I5th, 1013

his. Matalie Yesbeck Pustizzi

South Florida Fegional Transportation Authority
Attre JARCSWE

B00 MW 330d Strest

Fompano Beach, FL 33064

Diear s, Yesheck Pustizi

I am writing this letber on behalf of Medin Senior Health Seovices of Tamarac, FL.
| have been doing business with this company for the past year, and [ can state
that this compamy is a guality coomparmy D:I':Em'ﬁ a high qua.h.t.r ot serviee o the
general public, and especially to the elderly, disabled, indigent and infirm
mesidents of Broward County.

[ have toiund them honest and conscentious @ all their business dealings, and [
hive no hesitation in giving this company my wholkheared endorsement Flease
feel free to call me if you have any questions about this comparny, as [ would be
mare than glad b condormn my mecommendation verbally. Thank you

Yours Truly,

7/:&7,, b

Joseph M. Rubino

|- M. Ruhino Transit Consulting
6215 Sea Place Avenue

Saink Augustine, FL 32086
G04-7E7-6541 (ifie)
G54-604-2474 (Cell)

M Eubino@aol com

www _jmrubinooonsulting .com

4 M Rubing Gotuning §O10 Sea Place Avanue. BL buguiting, Pl 1300
S04-TT-H341 Offical, S54B00-2434 Call, JMRubino@asl som




Exhibit 6 - References

Cheryl Raskin

Quality Assurance Coordinator
Broward County Trauma Agency
5301 Southwest 31st Avenue

Ft. Lauderdale, FL. 33312
Telephone: (954) 327-6500

Christina Armstrong

Sr. Vendor Relations Representative
Access on Time

3210 Lake Emma Road, Suite 3090
Lake Mary, FL 32746

Telephone: (888) 748-7575 X 1518

Stephanie Franklin

Provider Relations Supervisor
ProCare Inc.

Eisenhower Technology Park
4710 Eisenhower Blvd Suite C-4
Tampa, FL 33634

Telephone: (866) 941-7878 X 5

Mukesh Wadhwa, RN

Genesis Medical Center of Coral Springs
3000 N University Dr

Coral Springs, FL 33065

Telephone: (954) 753-0300



Exhibit # 7 - Financial Capacity
CHASED

06/06/2012

To Whom It May Concern,

Navin Mipuri has been a customer of Chase Bank since 11/12/1994 with all of his accounts in
great standing. Mr. Mipuri currently has a Checking and Savings account here with Chase and is a valued
customer. Should you need any clarification in regard to funds availability feel free to contact me. | have
also attached an account balance summary showing current balances in both accounts.

Sincerely,

Karron Benhie
Branch Manager

Coral Square 954-755-8993

JPMorgan Chase Bank, N.A. - Consumer Banking « 8975 W Atlantic Blvd, Coral Springs, FL 33071
Telephone; 954 755 8993 « Facsimile: 954 755 B996



CHASE o Deposit Account Balance Summary

06/06/2012

Requestor information:

NAVIN MIRPURI
1187 NW 116TH AVE
POMPANO BEACH, FL 33071-4115

Summary of Deposit Account
Account Number Account Type Open Date | Current Balance | Avg Balance (12 mos)
Chase Plus Savings
2974226769 09/02/2010 $56,135.53 $35,966.00

Customer Information

NAVIN MIRPURI Sole Owner

Deposit Account Balance Summary request completed by:

KARRON BENNIE
(954) 755-8993
Coral Square

PLEASE NOTE THAT THE INFORMATION PROVIDED IN THIS LETTER WILL BE
THE ONLY INFORMATION RELEASED BY JPMorgan Chase, N.A.

This letter is written as a matter of busi y. without prejudice, and is i for the ial use of the add only. No
consideration has been paid or received for the issuance of this letter. The sources and conlents of this letter are not to be divulged and no
responsibility is to attach lo this bank or any of its officers, employees or agents by the issuance or conlents of the letter which is provided in good faith
and in reliance upon the of i to this bank. Information and expressions of opinion of any type contained herein are
obtained from the records of this bank or other sources deamed reliable, without independent investigation, but such information and expressions are
subject to change without notice and no representation or warranly as lo the accuracy of such information or the reliability of the sources is made or

implied or vouched in any way. This letter is not to be rep , used in any adverti or in any way except as o this
bank. This bank does not undertake to notify of any ges in the i in this letter, Any reliance is at the sole risk of the
addressee.
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FIFTH THIRD BANK

4400 PGA Blvd. Ste 200

Palm Beach Gardens, FL 33410
561-624-7334

Fax 561-626-4165

June 7, 2012

To whom it may concern:

This letter is in reference to our client NM Enterprises of Plantation, Inc.

They have a commercial line of credit with Fifth Third Bank with a current
available balance of $45,154.00.

If you have any questions, please feel free to contact me.

Sincerely,

11



Navin Mirpuri

1187 NW 116 Avenue
Coral Springs, FL 33071
Tel: 954-536-2923

Email: Navin.mirpuri@yahoo.com

June 4, 2012
TO WHOM IT MAY CONCERN
Re: Capital available for Home Health Agency operations of Medix USA, Inc. d/b/a Medix Senior Healthcare Services

Aside from Medix USA, Inc, Navin Mirpuri owns and operates another existing business: NM Enterprises of Plantation,

Inc. d/bfa Nina’s Jewelry & Watches Supercenter. The Nina's business has been established since the past 20 years.

Navin will be using his personal funds to meet more than 50% of the capitalization requirements of the first three

months as per CMS specifications. Total personal funds available amount to $74,000.

Remaining capitalization requirements of the home health agency will be met by using the lines of credit established
under NM Enterprises of Plantation. All such utilization of these lines of credit will constitute a loan from NM Enterprises

of Plantation, Inc. to Medix USA, Inc. for accounting purposes.

Total financial requirements for three months of working capital for Medicare related patients amount to $54,000.
Total funds that will be used from personal resources for Medix USA, Inc. will be $74,000.

Total funds that can be used from borrowed resources will be $71,000.

Below is a breakdown of the source of available funds:

Navin Mirpuri’s Personal Savings from Chase Bank - $74,000 (See attached statements and bank letters)
NM Enterprises — Fifth Third Line of Credit - 543,000 (See attached letter from bank)

NM Enterprises — Wells Fargo Line of Credit - $28,000 (See attached statement)

Total Funds Available $145,000

Please call me at 954-536-2923 for any clarification.

Thank you,

Nawvin Mirpuri

President/Owner

12



Medix Senior Health Care Services

New Freedom Capital Budget

Equipment Quantity Unit Cost Total
Vehicles:
2013 Ford E-250 Extended Van with
ADA lift andSure-Loc tie downs and
restraints 3[ S 36,278.50 | $ 108,835.50
AVL/GPS: 3|S 300.00 | S 3,000.00
Mentor Paratransit Package 3| S 2,800.00 | $ 8,400.00
Installation/Training/Licensing 3|S 410.00 | S 1,230.00
Cameras: S -
SmartDrive On board Cameras and
Driver Monitoring Systems 3 S 385.00 | S 1,155.00
Installation/Training/Licensing 3|S 120.00 | S 360.00
Marketing & Promotions 200 50.00| $ 10,000.00
Project Consulting/Implementation S 20,000.00
Total Capital Budget S 152,980.50
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