Kanefsky Michael

From: JARC-NF

Sent: Friday, October 07, 2011 1:03 PM

To: Kanefsky Michael

Subject: FW: NF Application- LIFT by Volen

Attachments: Clarification Response to SFRTA from Volen Center RE LIFT.pdf; pic19912.gif

Supplemental to CD#2

Natalie Yesbeck Pustizzi

Transportation Planner

South Florida Regional Transportation Authority
800 NW 33rd St., Suite 100

Pompano Beach, FL 33064

954-788-7957

954-942-3325 (fax)

yesbeckn@sfrta.fl.gov

Website: www.sfrta.fl.gov , www.tri-rail.com

From: LugoE@volencenter.com [mailto:LugoE@volencenter.com]
Sent: Tuesday, September 27, 2011 1:35 PM

To: JARC-NF

Cc: McKeever Carla

Subject: Re: NF Application- LIFT by Volen

Please feel free to contact me directly should you have any other questions or if further clarification is needed. We hope
we have answered your inquiries to your satisfaction.

Thank you.

(See attached file: Clarification Response to SFRTA from Volen Center RE
LIFT.pdf)

(Embedded image moved to file: pic19912.gif)

NF Application- LIFT by Volen

JARC-NF
to:
Elizabeth Lugo
09/23/2011 02:32 PM



Cc:
McKeever Carla

Dear Ms. Lugo,

The South Florida Regional Transportation Authority (SFRTA) has received your New Freedom application for the LIFT by
Volen project. In order to fully evaluate your application, we ask that you please provide the following information:

What is the purpose of requiring a membership fees? How are you
ensuring the service is available to all NF eligible recipients?

Please explain why elements identified in the previous elements
have not been implemented yet.

Please provide a detailed breakdown of the local match. There are
conflicting numbers within your application between questions #29 and 30.

This is a time sensitive request. We ask that you please submit this information, via email only, by close of business (5
pm) on Tuesday, September 27, 2011.

Sincerely,

Natalie Yesbeck Pustizzi

Transportation Planner

South Florida Regional Transportation Authority 800 NW 33rd St., Suite 100 Pompano Beach, FL 33064
954-788-7957

954-942-3325 (fax)

yesbeckn@sfrta.fl.gov

Website: www.sfrta.fl.gov , www.tri-rail.com




1.A What is the purpose of requiring membership fees?

The purpose of charging a membership fee is based on following the successful national nonprofit
“Independent Transportation Network of America” model for seniors and the disabled. Many disabled
seniors who come from the depression era will not join a program that they or their peers may perceive
as a “handout”. This is a reason some disabled seniors remain isolated or continue to drive past their
ability to successfully operate a vehicle but will not join the county paratransit service. They perceive
government paratransit programs are only for those who do not have the resources to provide for their
own transportation needs.

To ensure the membership fee is not a barrier to receiving service it is waived for those who are low
income. Refer to question two for full information on how the fee is waived.

By charging a nominal membership fee of $30 for an individual or $45 for a couple:

e Turns disabled transportation program into a BJ/Costco/AARP model where by being a member
entitles an individual to discounted services

e Membership increases the pride in being part of the service and members in turn are more
likely to spread the word about the program

e It decreases the occurrences of members who schedule a trip and then no-show without calling
to cancel. This happens because it is understand there are privileges in being a member and if
they do not follow the rules the membership is not an entitlement

e The membership fees help offset some of the costs to operate the program and allows for the
substantially discounted $5 fare. All fares and membership fees collected are rolled back into
the program for its continued operation

e Differentiates the program from traditional “Community Coach” service provided by the Center,
for a more individualized, on-demand service. Community Coach is a group trip that must be
scheduled in advance with longer ride and wait times.

1.B. How are you ensuring the service is available to all NF eligible recipients?

The membership fee is waived for individuals who are low income and can show proof of receiving food
stamps, Medicaid, or federal disability assistance. This will ensure disabled individuals who are low
income are able to participate in the program.

2. Please explain why elements indentified in the previous elements have not been
implemented yet.

As part of the implementation of NF Grant # FL-57-X023-00, The Volen Center requested a reduction
from the original service area of ‘Southern Palm Beach County’ to a smaller ‘targeted service area’ in
order to provide faster response times and increased trip numbers. This amendment was approved by
PTAC on June 21, 2011.



The amendment was written to support the need for a reduced service area but did not specify what the
boundaries were. The Volen Center wanted to gather more on-the-road experience before finalizing the
boundaries based on what could be handled using the drivers and six vehicles purchased through the
grant.

It was determined that the new targeted service area would be Lake Ida Road in the North, Palmetto
Park Road in the South, and Jog/Powerline Road in the West, and the Intracoastal to the East. This is the
current service area, which is part of the Boca Raton and Delray Beach communities, and stated in
Section 3 of the grant application.

In order to expand the service into Boynton Beach the grant application requests vehicles, drivers, and
staff to support the expansion. All current boundaries will remain with the exception of the North
boundary which will move to Boynton Beach Boulevard.

3. Please provide a detailed breakdown of the local match. There are conflicting numbers within your
application between gquestions #29 and 30.

OPERATING MATCH 2013 2014
United Way of Palm Beach County $120,000 $120,000
City of Boca Raton $27,000 $27,000

City of Boynton Beach $50,000 $50,000
Palm Beach County $30,804 $106,502
TOTAL $227,804 $303,502
CAPITAL MATCH

All Capital Match for both 2013 and 2014 will be provided through Volen Center private funds.



