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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2016-2017
CAPITAL PROJECTS BUDGET AND FIVE YEAR PLAN

FY 2016-2017 FIVE YEAR PLAN
PRIOR CAPITAL FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021  FY 2021-2022 TOTAL
ALLOCATION BUDGET PROJECTED  PROJECTED PROJECTED  PROJECTED PROJECTED
Project Support/Administration $ 5,150,000 | $ - $ 1,300,000 $ - $ 1,300,000 $ . $ 1,300,000 9,050,000
Computer/Office Equipment/Software 1,417,674 650,000 200,000 200,000 300,000 150,000 150,000 3,067,674
New Furniture and Replacement Program 402,352 200,000 200,000 802,352
New Rolling Stock (Rotem Cars) 45,719,000 - 45,719,000
Corridor Flagging and Emergency Services 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 10,500,000
Planning & Capital Development 8,325,000 - 1,000,000 1,000,000 1,000,000 2,000,000 1,673,930 14,998,930
Rail Yard improvements 1,130,000 - 100,000 100,000 1,330,000
Passenger Information System 6,756,450 - 6,756,450
Add Passenger Wi-Fi to Fleet 247,091 - 247,091
Non-Revenue Fleet Vehicles 408,292 100,000 100,000 100,000 100,000 100,000 100,000 1,008,292
Pompano Beach/Deilray Beach Sta Improve 18,346,556 - 18,346,556
General Engineering Consultants 3,750,000 1,500,000 1,500,000 1,500,000 1,200,000 1,000,000 1,000,000 11,450,000
New Locomotives 61,742,893 - 61,742,893
Coach Wraps & Cameras 1,900,000 - 1,900,000
Hialeah Yard Electric Rewiring 1,474,000 - 1,474,000
Passenger Emergency Intercom 825,000 - 825,000
Transit Oriented Development (TOD I1) 1,400,000 100,000 100,000 100,000 100,000 287,775 212,225 2,300,000
Heavy Station Maintenance/Construction 1,503,782 300,000 100,000 100,000 100,000 2,103,782
Station Beautification 597,844 - 597,844
Opa Locka Parking Lot Improvements 2,313,612 - 2,313,612
Northern Layover Facility 4,050,000 13,065,944 7,000,000 12,034,056 36,150,000
Station Improvements 950,000 100,000 100,000 200,000 1,350,000
Miami River Intermodal Center {(MR-MICCI) 4,200,000 9,718,383 5,513,105 415,884 19,847,372
Positive Train Control 6,617,550 36,115,626 42,733,176
Preventive Maintenance 45,009,777 22,443,308 22,500,000 22,500,000 22,500,000 22,500,000 22,500,000 179,953,085
Boca il - 1,500,000 17,000,000 18,500,000
Passenger Car Spare Parts 4,760,000 - 4,760,000
Wayfinding 3,069,216 183,333 3,252,549
TVMs & Networking 4,192,785 - 268,000 150,000 150,000 4,760,785
SFOMA Transition 2,842,072 - 2,842,072
Northwood & Iris Crossovers 6,348,023 - 6,348,023
Mold Mitigation 223,000 - 223,000
Operations Center 31,355,694 - 31,355,694
Dispatch Center 11,446,037 500,000 11,946,037
New Rolling Stock-TRCL - - 4,000,000 4,000,000 8,000,000
Service on FEC-TRCL 208,105 3,746,310 1,348,155 4,608,535 9,911,105
Environmental Mitigation 500,000 - 500,000
Boardroom Audio-visual Equipment 1,055,257 - 1,055,257
New River Draw Bridge 889,000 - 889,000
TRCL Locomotive Rehab - - 1,000,000 1,000,000 2,000,000
MIC Rail Corridor 1,350,000 - 1,350,000
Portable Radios - 50,000 62,000 112,000
PBIA Station Study - - 250,000 250,000
Capacity Improvements at Boca Raton - 108,394 352,280 460,674
Transit Oriented Development Planning - 1,250,000 1,250,000
West Palm Beach Parking 1,181,550 1,218,450 600,000 3,000,000
Waste Water Treatment Plant - 350,000 350,000
Corridor Construction Projects - 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 9,000,000
Transfer to Operating 3,296,895 1,896,895 1,896,895 1,896,895 1,896,895 1,896,895 1,896,895 14,678,265
Debt Service 3,535,117 5,483,278 5,608,641 5,474,692 20,101,728
Federal Funds Unallocated 151,949 3,174,796 2,487,021 5,926,641 11,740,407
County Gas Tax Funds Unallocated 6,326,450 1,984,239 3,944,783 6,013,105 6,113,105 6,113,105 30,494,787
Total Capital Fund allocation by Project: $ 308,316,074 | $ 105,364,160 | $ 69,637,076 $ 57,276,794 $45,034,796 S 45,034,796 $ 45,034,796 § 675,698,492
Total Prior Year Funds Expended $ 210,763,403

Remaining Prior Year Funds $

97,552,671
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

South Florida Regional Transportation Authority
Florida

For the Fiscal Year Beginning

July 1, 2015
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