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SOUTH FLORIDA 

REGIONAL TRANSPORTATION 
AUTHORITY 

 

GOVERNING BOARD  
 

REGULAR MEETING AGENDA 
May 28, 2010 

9:30 a.m. 
 

South Florida Regional Transportation Authority 
Board Room 

800 NW 33rd Street 
Suite 100 

Pompano Beach, FL 33064 
 
 
SFRTA BOARD MEETINGS ARE SCHEDULED ON THE FOURTH FRIDAY OF EACH 
MONTH AT 9:30 A.M.  FOR FURTHER INFORMATION CALL (954)942-RAIL (7245).  TIME 
OF MEETINGS SUBJECT TO CHANGE. 
 
 

SFRTA Board Members 
Commissioner Bruno Barreiro  Commissioner Kristin Jacobs        Felix M. Lasarte   
Alice N. Bravo                                              Marie Horenburger      George Morgan, Jr. 
James A. Cummings   Commissioner Jeff Koons, Chair        F. Martin Perry 

             

Executive Director 
Joseph Giulietti 
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GOVERNING BOARD REGULAR MEETING 
OF MAY 28, 2010 

 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Suite 100, Pompano 
Beach, Florida 33064. 
 
CALL TO ORDER 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 

 
MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

PUBLIC HEARING -1 

ADVERTISED PUBLIC HEARING 
NOTICE IS HEREBY GIVEN THAT at the Board Meeting of May 28, 2010, the Governing Board for the 
South Florida Regional Transportation Authority (SFRTA) will hold a Public Hearing at 9:30 A.M. to 
receive public input on the SFRTA’s intent to file Section 5307, 5309, 5316 and 5317 Grant Applications 
with the Federal Transit Administration (FTA) in the amount of $28,975,628.  All interested individuals 
and/or groups are invited to attend this meeting and will have an opportunity to present their views and 
comments, or by responding in writing to the South Florida Regional Transportation Authority at 800 NW 
33rd Street, Suite 100, Pompano Beach,  FL  33064.  Persons wishing to address the Board are requested to 
complete an “Appearance Card” and will be limited to three (3) minute.  Please see the Minutes Clerk prior 
to the meeting. 
 

PH1 – FY 2009-2010 grant applications to the Federal Transit Administration 

1. Open Public Hearing 
 

2. Close Public Hearing 
 

3. MOTION TO APPROVE:  Resolution No. 10-01, permitting the South Florida Regional 
Transportation (SFRTA) staff to submit Fiscal Year 2009/2010 grant applications to the Federal 
Transit Administration (FTA) in order to secure $28,975,628 in capital and planning funds to 
support the SFRTA Program of Projects. 

 
Department:  Finance & Information Technology      Department Director:  Edward T. Woods  
Project Manager:  Carla D. McKeever        Procurement Director:  N/A 
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CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting April 23, 2010. 
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1.   
MOTION TO APPROVE:  Second Amendment to the South Florida Regional Transportation 
Authority (SFRTA) FY 2009-2010 Operating Budget, transferring $40,000 from Operations to 
General & Administrative Expenses.  The total budget remains at $57,332,116 (see Exhibit 1). 
 
Department:  Finance & Information Technology      Finance & IT Director: Edward Woods 
Project Manager: Elizabeth Walter-Ebersole       Procurement Director: Christopher Bross 
 
R2. 
MOTION TO APPROVE:  The South Florida Regional Transportation Authority (SFRTA) FY 2010-
2011 Operating Budget for $64,523,774. 

Department: Finance & Information Technology Department Director: Edward T. Woods 
Project Manager: Elizabeth Walter-Ebersole  Procurement Director: Christopher C. Bross 
 
R3. 
MOTION TO APPROVE: The South Florida Regional Transportation Authority (SFRTA) FY 2010-
2011 Capital Budget in the amount of $101,915,000. 
 
Department: Finance & Information Technology     Department Director: Edward T. Woods 
Project Manager: Elizabeth Walter       Procurement Director:   Christopher Bross 
 
R4. 
MOTION TO APPROVE:  Interlocal Agreement between the South Florida Regional Transportation 
Authority (SFRTA) and the Town of Miami Lakes (Town), appointing the SFRTA as the recipient 
grantee of Federal Transit Administration (FTA) Earmark funds for the Town to receive capital 
funding for the purchase of trolleys.  
 
Department:  Finance & Information Technology       Department Director: Edward Woods 
Project Manager: Carla D. McKeever        Procurement Director: Christopher Bross 
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R5. 
MOTION TO APPROVE:  Interlocal Agreement between Miami-Dade County and the South Florida 
Regional Transportation Authority (SFRTA) in the amount of $666,666 for Feeder Bus Services 
provided by Miami-Dade County (Interlocal Agreement).  
 
Department:  Finance & Information Technology       Department Director: Edward Woods 
Project Manager: Elizabeth Walter-Ebersole        Procurement Director: Christopher Bross 
 
R6. 
MOTION TO APPROVE: Agreement No. 10-011 between South Florida Regional Transportation 
Authority (SFRTA) and Digital Printing Systems, Inc., to purchase ticket stock for the existing Ticket 
Vending Machines (TVMs) on an as-needed basis, for a term of two years with a one (1) year option 
period, in the not-to-exceed amount of $57,208.50 for the initial two year term.   
 
Department:  Finance and Information Technology Department Director:  Edward T. Woods 
Project Manager:  Michael H. Kanefsky  Procurement Director:  Christopher Bross 
 
R7. 
MOTION TO APPROVE:  South Florida Regional Transportation Authority’s (SFRTA’s) letter of 
support, resolution of support, and memorandum of understanding supporting the application to 
Housing & Urban Development’s (HUD’s) Sustainable Communities Initiative grant program.  (See 
attached Exhibits.) 
 
Department:  Planning and Capital Development            Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Lynda Kompelien Westin, AICP       Procurement Director:     Christopher Bross 
 
R8. 
MOTION TO APPROVE:  Second Amendment to Agreement No. 06-113, between the South 
Florida Regional Transportation Authority (SFRTA) and Bombardier Mass Transit Corporation 
(Bombardier), for additional upgrade, installations and repairs of the existing fleet along with work 
associated in preparing the new Rotem cab cars and passenger coaches for service upon delivery, in 
an amount not-to-exceed $5,539,000. 
 
Department: Operations    Department Director:  Brad Barkman 
Project Manager:  Steve Martin   Procurement Director:   Christopher Bross 
 
R9. 
MOTION TO APPROVE:  the Interlocal Agreement between the Broward Metropolitan Planning 
Organization and the South Florida Regional Transportation Authority for Administrative Services. 
 
Department:  Legal                      General Counsel:  Teresa J. Moore 
Project Manager: N/A     Procurement Director: N/A 
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INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1  INFORMATION – Planning Technical Advisory Committee (PTAC) Report 
 
I-2  INFORMATION – SFRTA Governing Board Planning Workshop Report 
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 
 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – April 

B. RIDERSHIP GRAPHS – April 

C. ON-TIME PERFORMANCE GRAPHS – April  

D. MARKETING MONTHLY SUMMARY – April  

E. BUDGETED INCOME STATEMENT – April  

F. PAYMENTS OVER $2,500.00 – April 

G. REVENUE AND FARE EVASION REPORTS – April 

H. SOLICITATION SCHEDULE – April  

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - April 
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J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – April 

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - April 

L. SECURITY REPORT - April 

M. EXPIRING CONTRACTS  REPORT  - Current 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) 
for assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 



















AGENDA ITEM NO.    C1 

 
 

                                                                                                                                                                                                 
  

M I N U T E S 
 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 GOVERNING BOARD REGULAR MEETING 

 OF APRIL 23, 2010 
 

The regular meeting of the South Florida Regional Transportation Authority Governing Board was 
held at 9:30 a.m. on Friday, April 23, 2010 in the South Florida Regional Transportation Authority 
Board Room, 800 Northwest 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
BOARD MEMBERS PRESENT: 
Bruno Barreiro, Vice Chair, Miami-Dade County Commissioner - arrived at 10:04 a.m. 
Alice N. Bravo, Florida Department of Transportation, District VI  
James A. Cummings, Citizen Representative, Broward County  
Marie Horenburger, Citizen Representative, Palm Beach County- arrived at 9:41 a.m. 
Kristin Jacobs, Broward County Commissioner 
Jeff Koons, Chair, Palm Beach County Commissioner   
Felix M. Lasarte, Citizens Representative, Miami-Dade County – via telephone at 10:22 a.m. 
George Morgan, Governor’s Appointee 
F. Martin Perry, Governor’s Appointee 
 
BOARD MEMBERS ABSENT: 
 
ALSO PRESENT: 
Joseph Giulietti, Executive Director, SFRTA 
Jack Stephens, Deputy Executive Director, SFRTA 
Bonnie Arnold, Director of Marketing, SFRTA 
Brad Barkman, Director of Operations, SFRTA 
Chris Bross, Director of Procurement, SFRTA 
Diane Hernandez Del Calvo, Director of Administration, SFRTA 
Mary Jane Lear, Director of Human Resources, SFRTA 
Renee Matthews, Special Projects Manager, SFRTA 
Daniel Mazza, P.E., Director of Planning and Engineering, SFRTA 
Teresa Moore, General Counsel, SFRTA 
Jeffrey Olson, Staff Counsel, SFRTA 
Edward Woods, Director of Finance & IT, SFRTA 
Sandra Thompson, Executive Administrative Coordinator, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 9:34 a.m.   
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
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AGENDA APPROVAL  
 
Mr. Joseph Giulietti stated that Agenda Item R9, Exhibit 1, SFRTA PTC Implementation Plan, 
Dated April 16, 2010 was submitted to the Board, under separate cover.  Agenda Item R9, The 
motion to approve the SFRTA Positive Train control Implementation Plan filed in conjunction 
with the FDOT, including the Memorandum of Understanding for Implementation of PTC 
between SFRTA, FDOT and the national Railroad Passenger Corporation (“Amtrak”). 
 

Board Member Jim Cummings moved for approval.  The motion was seconded by 

Board Member Marty Perry. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

 
C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting March 26, 2010. 
 

Board Member Jim Cummings moved for approval of the Consent Agenda.  The 

motion was seconded by Board Member Martin Perry. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1.   
MOTION TO APPROVE:  Staff recommendation to exercise the first of two (2) one (1) year 
renewal options to Agreement No. 07-723, between the South Florida Regional Transportation 
Authority (SFRTA) and TCBA Watson Rice LLP for Professional Auditing Services for the 
Fiscal Year 2010-11 audit for the fixed amount of $92,358.00. 
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Board Member Jim Cummings moved for approval.  The motion was seconded by 

Board Member Martin Perry. 

Board Member Morgan commented that the contracts presented for three or more years with 
renewal options has become a habit without consideration of the services and/or renegotiations.  
Board Member Morgan suggested that in view of current economic times, renegotiations of the 
current contracts may better serve the SFRTA. 

Board Member Perry expressed the same concerns as Board Member Morgan. 

Mr. Jack Stephens, Executive Deputy Director, SFRTA addressed the Board. He stated that 
whenever the SFRTA goes out for an RFP on any contract, the option years are taken into 
consideration as part of the cost element which is generally about 25% – 30% of the score on that 
contract.  

Board Member Bravo explained that FDOT was directed to renegotiate every professional service 
contract to eliminate escalation. 

Ms. Teresa Moore, General Counsel, SFRTA stated that she was not aware of the FHWA 
requirements as it relates to negotiation of option years in a contract, however FTA Best Practices 
would advise to go out for a new procurement instead of renegotiation option years. 

Board discussion took place. 

Board Member Morgan requested that the Board be notified of when a contract is due at least 60 
to 90 days before it is up for renewal.  This way the Board could decide whether they want to 
renew the contract or go out for a new RFP. 

 Board Member Marty Perry moved to amend the item to renegotiate a reduction 
with the vendor. 

Mr. Ronald Tompkins, Partner with TCBA Watson Rice LLP, addressed the Board.  Mr. 
Tompkins stated that the company is amenable to the Board’s feedback and rolling the 
compensation to last year level. 

 Board Member Marie Horenburger moved to accept the amended motion with the 

amended price.  The motion was seconded by Board Member Jim Cummings. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 
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R2. 
MOTION TO APPROVE:   
 

(1) Interlocal Agreement between the South Florida Regional Transportation Authority 
(SFRTA) and the City of Boca Raton (City) where SFRTA will be the recipient grantee of 
funds for the City to provide capital funding for Shuttle Bus Amenities; and 
 

(2) Delegated Authority to the Executive Director to enter into the Grant Agreement with the 
Federal Transit Administration (FTA) and the Subrecipient Agreement with the City (both 
as referenced in the Interlocal Agreement) 
 
Board Member Jim Cummings moved for approval of (1) and (2).  The motion was 

seconded by Commissioner Kristin Jacobs. 

Commissioner Jacobs commented that the 10% administration fees collected need to be verified 
that SFRTA is receiving sufficient funds verses the actual costs to make this arrangement worth-
while for the SFRTA.  

Board discussion took place. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R3. 
MOTION TO APPROVE:  The Sub-Recipient Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and the Mae Volen Senior Center, Inc. (Mae Volen). 
 

Commissioner Kristin Jacobs moved for approval. The motion was seconded by Board 

Member Marie Horenburger. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R4. 
MOTION TO APPROVE:  Time extension for modification No. 1 to Grant Agreement number 
07DS-6B-12-00-20-405 between the South Florida Regional Transportation Authority (SFRTA) 
and the State of Florida Department of Emergency Management (the Division) for financial 
assistance for Security Initiatives. 
 

Board Member Marie Horenburger moved for approval. The motion was seconded by 

Board Member Jim Cummings. 
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Board Member Morgan requested staff to provide a presentation regarding this item. 

Mr. Allen Yoder, Safety and Security Administrator, SFRTA addressed the Board. Mr. Yoder 
stated that this grant is specifically for the installation of cameras at the stations.  The bomb 
resistant trash cans do not provide the increased level of security for the stations that the cameras 
would provide.  A detailed presentation of the camera system and monitoring will be provided at 
the next meeting.  

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R5. 
 MOTION TO APPROVE:  Agreement No. 10-008 between South Florida Regional 
Transportation Authority (SFRTA) and S.W. Marlow General Contractor for the purchase and 
installation of Bike Lockers at Tri-Rail stations in the amount of $502,361.00. 
 

Board Member Marie Horenburger moved for approval. The motion was seconded by 

Board Member Jim Cummings. 

Mr. Daniel Mazza, Director of Engineering and Planning, SFRTA addressed the Board and 
provided slides showing the bike lockers.  He explained that there are 14 stations that bike lockers 
are being installed and that each locker can accommodate two bikes.  There is an average of 18 
bike lockers per station.   

Board Member Morgan inquired if there is a charge for use of the locker. 

Mr. Mazza responded that a fee structure will be returned for Board approval. Staff is considering 
a $30 refundable deposit.  He stated that these lockers are in demand and the program is designed 
to relieve riders from bringing bikes on board the trains. 

Board Member Morgan inquired about weekend meter usage and if this is a possibility. 

Mr. Mazza responded that this has been considered. Currently the system has been designed to 
utilize locks. 

Commissioner Jacobs stated that SFRTA had received twice the funds and are being spent and 
there is approximately $400,000 left over that the SFRTA does not want to return.  She inquired if 
there are other projects that these funds can be applied. 

Mr. Mazza stated that the TRIP funds being used require a match, so there is approximately $1.4 
million dollars that of which $500,000 are being used.  The SFRTA has about $900,000 in funds 
remaining.  These funds may be applied to the “Passenger Information System” upgrades.  

Commissioner Jacobs requested a supplemental item to be presented stating what options are 
available for utilization of these excess funds. 
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Board Member Morgan suggested a wish list for these additional funds. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

Commissioner Barreiro arrived at 10:04 a.m. 

R6. 
MOTION TO APPROVE:  SFRTA’s Planning and Technical Advisory Committee’s (PTAC) 
funding recommendations for the Job Access and Reverse Commute (JARC) and New Freedom 
(NF) applications. 
 

Board Member Marie Horenburger moved for approval. The motion was seconded by 

Board Member Jim Cummings. 

Mr. Bill Cross, Manager of Planning & Engineering, SFRTA addressed the Board.  Mr. Cross 
explained the two federal grant programs JARC and NF. He stated that these grant funds were 
permanently leaving the region and the SFRTA was asked to administrate these grants for the 
region by the Federal Transportation Administration (FTA). The SFRTA Planning and Technical 
Advisory Committee (PTAC) reviews and recommends all the applications. 

Mr. Alex Hansen of the City of West Palm Beach addressed the Board.  He stated that the 
Downtown Development Authority (DDA) submitted a JARC application for the Downtown 
West Palm Beach Trolley and presented a route map of the proposed expanded trolley system. 

Mr. Raphael Clemente of the West Palm Beach Downtown Development Authority (DDA) 
addressed the Board on the JARC Grant. He stated that the DDA is requesting an increase in 
funding from 51% to 66% to expand and maintain the schedule for up to two years on the JARC 
application. 

Board Member Felix Lasarte signed in on the telephone at 10:22 a.m. 

Mr. Jeff Weidner, District Mobility Manager, FDOT District 4 addressed the Board.  He stated 
that all the projects presented were well vetted. He continued that FDOT is currently in a budget 
reduction and does not have funds to support this expanded schedule. 

Board discussion took place. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R7. 
MOTION TO APPROVE:  First Amendment to Agreement 04-825 between South Florida 
Regional Transportation Authority (SFRTA) and Gilly Vending, Inc. to extend the existing 
contract until June 30, 2010. 
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Board Member Alice Bravo moved for approval. The motion was seconded by 

Commissioner Kristin Jacobs. 

Board Member George Morgan moved to amend the motion to extend the contract to July 

31, 2010. 

The First and Second accepted the amendment. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R8. 
MOTION TO AUTHORIZE:  The Executive Director to approve all procurements necessary to 
accomplish the relocation of the SFRTA Call Center from the Hialeah Rail Yard to the SFRTA 
Administrative Headquarters at an amount not to exceed the documented estimated cost of 
$180,000.  
 

Commissioner Kristin Jacobs moved for approval. The motion was seconded by Board 

Member Marie Horenburger. 

Commissioner Jacobs stated that the MPO staff is separating from the county and looking for a 
new headquarters.  The Commissioner inquired that if the SFRTA is moving the SFRTA Call 
Center to the current SFRTA headquarters, will the SFRTA be requiring a larger building in the 
near future. 

Mr. Giulietti stated that the Board had decided 5 years ago to stay in this location.   Since the 
MPO came forward, the space that they require is not at this location.  SFRTA and the Broward 
MPO have discussed the possibility of a joint location.  Since then, the MPO has decided to sign a 
lease.  SFRTA is currently looking to remain at the current location and extend the existing lease. 

Board Member Morgan stated that the current lease expires April 2011.  The SFRTA is required 
to give a 9 month notice to vacate.  He stated that this is the best time to renegotiate the lease or 
look for other opportunities.   

The Chair directed Board Members Morgan, Cummings and Perry to convene the Property Task 
Force to review the lease options. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R9. 
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MOTION TO APPROVE:  The South Florida Regional Transportation Authority (“SFRTA”) 
Positive Train Control Implementation Plan filed in conjunction with the Florida Department of 
Transportation (“FDOT”), including the Memorandum of Understanding for Implementation of 
Positive Train Control between SFRTA, FDOT and the National Railroad Passenger Corporation 
(“Amtrak”).  
 

Board Member Jim Cummings moved for approval. The motion was seconded by 

Board Member Marie Horenburger. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R10. 
MOTION TO APPROVE:  Amendments to SFRTA Bylaws Regarding Quorum Requirements for 
Governing Board and Committee Meetings. 
 

Board Member Marie Horenburger moved for approval. The motion was seconded by 

Board Member Jim Cummings. 

Board discussion took place 

Commissioner Kristin Jacobs moved to amend the motion to extend the quorum 

requirement by telephone only to the committees and not to the Governing Board.  The 

motion was seconded by Board Member Jim Cummings. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

 

 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1  INFORMATION – Planning Technical Advisory Committee (PTAC) Report 
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I-2  INFORMATION – Regional Transportation Planning Workshop 
 
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 
 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any 
Board Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – March 

B. RIDERSHIP GRAPHS – March 

C. ON-TIME PERFORMANCE GRAPHS – March 

D. MARKETING MONTHLY SUMMARY – March 

E. BUDGETED INCOME STATEMENT – March 

F. PAYMENTS OVER $2,500.00 – March 

G. REVENUE AND FARE EVASION REPORTS – March 

H. SOLICITATION SCHEDULE – March 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - March 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – March 
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K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - March 

L. SECURITY REPORT - March 

M. EXPIRING CONTRACTS  REPORT  - Current 
 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 

Mr. Giulietti announced that the SFRTA Procurement Department has received the Award of 
Excellence in Public Procurement for 2010 from the Florida Association of Public Procurement 
Officers.  He stated that the SFRTA is one of only twelve agencies to receive this Award of 
Excellence in the State of Florida.  A trophy will be awarded at the FAPPO’s 43rd Annual 
Conference and Trade show. Mr. Christopher Bross, SFRTA Director of Procurement will be 
attending the conference on May 3rd to receive the award. 
 
LEGAL COUNSEL COMMENTS  
 
Ms. Moore stated that the ethics panel discussion will be brought to the Board next month. 
 
CHAIR COMMENTS 
 
The Chair directed the Executive Director to work with SunRail on liability issues and to review 
any common rail issues that would be of mutual benefit. 
 

BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
 
There being no further business, the meeting adjourned at 11:10 a.m. 







































































































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of April, 2010. 
 
 
 

 
 
Construction Oversight Committee Meeting 
April 2010 
 



                        

                                                                                                                                
MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

April 21, 2010 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
April 21, 2010 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
 
Mr. Larry Allen, South Florida Regional Planning Council (RPC) 
Ms. Maria Batista, Miami-Dade Transit 
Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 
Ms. Kim Delaney, Treasure Coast RPC 
Mr. Joseph Quinty, SFRTA 
Mr. Jonathan Roberson, Broward County Transit (BCT) 
Mr. Fred Stubbs, Palm Tran 
Mr. Jeff Weidner, Florida Department of Transportation (FDOT) District IV 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
Mr. Enrique Zelaya, Broward MPO 

 
ALSO PRESENT: 
 
Ms. Brandy Creed, SFRTA/Jacobs 
Ms. Sabrina Glenn, South Florida Commuter Services (SFCS)/City of Boca 
Ms. Elaine Magnum, SFRTA 
Ms. Carla McKeever, SFRTA 
Mr. Joel Rey, Tindale-Oliver 
Ms. Asela Silva, Tindale-Oliver 
Ms. Natalie Yesbeck, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 10:40 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
A motion was made by Mr. Jeff Weidner to approve the agenda.  The motion was seconded by Ms. 
Kim Delaney.  The motion was called to a vote and carried unanimously.   
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DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of 
March 17, 2010. 
 
A motion was made by Mr. Fred Stubbs to approve the meeting minutes.  The motion was seconded by 
Ms. Kim Delaney.  The motion was called to a vote and carried unanimously.   
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
None. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I2. -  INFORMATION:  Tri-Rail Fort Lauderdale-Hollywood Airport Station at Dania Beach Parking  
                                          Expansion 
 
Mr. Joseph Quinty introduced the item, noting that the committee had heard about this project during its 
planning phase.  Ms. Brandy Creed of SFRTA Engineering staff/Jacobs gave a presentation on the 
parking structure under construction at Tri-Rail’s Fort Lauderdale-Hollywood International Airport 
Station at Dania Beach.  Ms. Creed stated that prior to construction, the station had 127 spaces on the 
east lot, 53 spaces on the east lot, 2 access points to the east lot and 1 access point to the east lot.  She 
noted that some key station features are four BCT routes, SFRTA’s airport shuttles, the South Florida 
Education Center shuttle, a City of Dania Beach bus route (east lot), and shared parking with the 
Broward County Human Society and Broward College.  Ms. Creed said that the project’s objectives are 
to improve parking capacity, improve vehicular and pedestrian circulation, improve passenger amenities, 
apply sustainable design guidelines where feasible, keep station open to passengers during construction 
and meet the schedule and budget.  She pointed out that the west lot is closed during construction, which 
also required bus and shuttle operations to be temporarily relocated to the east lot.  Ms. Creed gave an 
overview of the project’s history, noting that the design-build package was completed in April 2009, the 
design-build team was selected in June 2009, 100% design plans were completed in December 2009, and 
construction began on January 15, 2010.  She stated that all site demolition has been completed, pre-cast 
erection was completed during the 2nd week of April, and that construction completion is expected in 
August 2010. 
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Ms. Creed then spoke more about the details of the parking garage itself.  She stated that the parking 
garage is made up of 334 pre-cast pieces.  She noted that the garage is a three-level pre-cast structure that 
will provide 403 parking spaces.  Ms. Creed also mentioned environmentally friendly and energy saving 
features such as machine room less (MRL) elevators, LED lighting, and covered bicycle and motorcycle 
parking.  She also stressed that improved vehicular and bus circulation would result from the project.  
Mr. Jeff Weidner and Ms. Sabrina Glenn asked questions regarding carpoolers and other transit users 
being able to park in the new garage.  Mr. William Cross stated that SFRTA is currently working on a 
parking policy effort that addresses these issues.  He noted that the study of parking policy parking will 
be coming back to PTAC and will go the SFRTA Governing Board in the coming months.  Mr. Cross 
stated that SFRTA hopes to have our new parking policy in place before this deck opens because we 
know this station is one of our most challenging locations, especially with people trying to park for free 
and ride the shuttle to the airport.  
 
I1. -  INFORMATION: SFRTA Shuttle Bus Service and Financial Assessment, Phase 2 
 
Mr. Joel Rey of project consultant Tindale-Oliver gave a presentation on the SFRTA Shuttle Bus Service 
and Financial Assessment Study, Phase 2.  Mr. Rey stated that at this point the focus of the study is the 
assessment of existing shuttle service and investigating potential new shuttle routes.  He gave an 
overview of the factors included in the assessment of existing service, which included a mix of recurring 
and periodic measures.  Mr. Rey showed the rankings of the existing shuttle routes and shared the study 
recommendation for a minimum threshold of seven riders per hour as a viable route.  He noted that 
anything below this threshold would be identified as in need of modification or being discontinued (this 
would affect four current SFRTA shuttle routes).  Mr. Rey then spoke in depth about the assessment of 
potential new shuttle services.  He emphasized that a key measure for potential new routes is whether or 
not it would duplicate fixed route service currently being provided by one of the county bus operators.  
Mr. Rey shared 18 potential new shuttle routes that have been evaluated as part of the study.  He noted 
that six of these have been eliminated from consideration due to being duplicative of existing bus service, 
so 12 routes remain.  Mr. Rey also shared the other criteria being used to evaluate the potential new 
routes and showed their ranking.  It was mentioned that the study should be finalized shortly after the 
SFRTA Governing Board adopts its budget for the upcoming fiscal year.      
 
Mr. Stubbs reminded the committee of Palm Tran’s previously stated concerns about the proposed new 
route serving Palm Beach State College (PBSC). Mr. Weidner suggested that the two separate Lake 
Worth Station routes (PBSC/School Board and South Florida Water Management District) be combined 
into one route, since it appears the shuttle will not be stopping at PBSC.  There was consensus among the 
committee to do so, leaving 11 new routes to undergo continued analysis.  Mr. Weidner asked what will 
happen to the four existing routes that fall under the threshold.  Mr. Cross replied that staff will work 
with SFRTA’s Operations staff to see if the routes could be tweaked to help salvage them, but if there is 
not improvement the routes would be gone the following year.  Mr. Cross added that a reason for the 
emphasis on process in this study is so that a shuttle bus review can be done annually.  Mr. Roberson 
suggested further thinking on the proposed shuttle route from the Hollywood Station to the Aventura 
Mall.  He noted that although it is an “L-shaped” route, there is extensive bus service on US 1 and the 
proposed shuttle may be excessive along that portion of the route.      
 
I3. -  INFORMATION:  West Palm Beach CSX-FEC Connector Charrette 
 
Ms. Kim Delaney of Treasure Coast Regional Planning Council (TCRPC) gave a presentation on the 
details of the West Palm Beach CSX-FEC Connector Charrette held in January.  She stated that it was an 
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effort to engage the public in the planning of eight new station areas and the CSX-FEC connector in the 
City of West Palm Beach.  Ms. Delaney showed graphics of the proposed Forest Hill Blvd area station, 
which includes an ambitious redevelopment of a decaying shopping center.  She also showed graphics of 
a proposed CityPlace station, which would be one of two new FEC stations in downtown West Palm 
Beach.  Ms. Delaney then explained the need to connect the CSX and FEC rail corridors, stating that it 
was necessary to bring Amtrak intercity passenger service directly to Jacksonville on the FEC as well as 
extend Tri-Rail service north to Jupiter.  She shared the charrette’s recommended connection concept, 
which is to rebuild the existing rail connection in the Northwood area of West Palm Beach.  The 
charrette recommendation proposes rebuilding the connection so that it aligns immediately north of 25th 
Street, which minimizes the impacts to existing buildings as well as historically and culturally significant 
facilities such as the Evergreen Cemetery and Storm of 1928 Mass Burial site.  Ms. Delaney stated that 
the charrette also recommended a new Northwood neighborhood station to be constructed on the rebuilt 
connector and designed in a manner to bring visibility and dignity to these adjacent historical elements.  
She noted that continued economic analysis of the proposed new connector will take place in conjunction 
with the West Palm Beach CRA, while environmental and engineering analysis will continue as part of 
the Miami to Jacksonville Amtrak project.  
 
I4. -  INFORMATION:  Future of Transportation National Survey 
 
Due to time constraints, Mr. Quinty asked the committee if he could briefly talk about the final three 
informational items on the agenda rather than giving full presentations.  There was consensus among 
committee members to do so.  Mr. Quinty then commented that the Future of Transportation National 
Survey was conducted by Transportation for America and showed a favorable response for more transit.  
He referred the committee to the agenda package, as all of the survey slides were included there.   
 
I5. -  INFORMATION:  SFRTA Governing Board Regional Transportation Planning Workshop 
 
Mr. Quinty briefly mentioned that a workshop is being hosted by the SFRTA Governing Board on 
Friday, April 23 and referred committee members to the workshop agenda included in the PTAC meeting 
packet.  He noted that the workshop will follow immediately after the regularly scheduled SFRTA 
Governing Board meeting.  Mr. Quinty thanked those agencies who have agreed to participate and hoped 
for a good turnout.  
 
I6. -  INFORMATION:  Urban Land Institute (ULI) Transportation Program 
 
Mr. Quinty briefly mentioned the ULI Transportation Program being held at the Sheraton-Fort 
Lauderdale Airport on Friday, April 30.  He stated that all three MPOs, FDOT, and SFRTA will be 
among the presenters, along with an interesting guest speaker from the Dallas area.  Mr. Quinty referred 
the committee to information and registration forms in the PTAC agenda packet.     
 
OTHER BUSINESS:  
 
None. 
 
SFRTA EXECUTIVE DIRECT OR REPORTS/COMMENTS   
 
None. 
 



 
 

5 
 

PTAC MEMBER COMMENTS 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 12:10 pm. 



COMMITTEE REPORTS J. 

                                                                                                                                                                                                 
  

M I N U T E S 
 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 LEGAL SERVICES COMMITTEE MEETING 

 OF APRIL 23, 2010 
 

The meeting of the South Florida Regional Transportation Authority Legal Services Committee was 
held at 8:30 a.m. on Friday, April 23, 2010 in the South Florida Regional Transportation Authority 
Executive Conference Room, 800 Northwest 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
James A. Cummings, Citizen Representative, Broward County  
F. Martin Perry, Chair, Governor’s Appointee – via telephone 
 
COMMITTEE MEMBERS ABSENT: 
Felix M. Lasarte, Citizens Representative, Miami-Dade County 
 
ALSO PRESENT: 
Joseph Giulietti, Executive Director, SFRTA 
Teresa J. Moore, General Counsel, SFRTA 
Jeffrey Olson, Staff Counsel, SFRTA 
Sandra Thompson, Executive Administrative Coordinator, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 8:37 a.m. 
 
DISCUSSION 
 
The Committee members discussed the memorandum from Teresa J. Moore entitled 
“Recommendations for Outside Counsel Contracts” dated April 22, 2010 (see attached) and 
reached consensus on the memorandum’s recommendations.   
 
ADJOURNMENT 
 
There being no further business, the meeting adjourned at 8:45 a.m. 
 
 
 
 
 

 
 



Memorandum 

To: SFRTA Legal Services Committee (Via Email) 
CC: Joseph Giulietti 
From: Teresa J. Moore 
Date: 4/22/2010 
Re: Recommendations for Outside Counsel Contracts 

Pursuant to the Board’s direction at its March, 2010 meeting, I have reviewed the legal proposals and 
discussed recommendations with Marty Perry regarding the 4 firms that were shortlisted during the 
General Counsel procurement and Kaplan, Kirsch and Rockwell, P.A.  

Marty and I have developed the following list of recommendations that he would like the Legal 
Services Committee to review and consider.  Marty has also asked that we schedule a teleconference 
of the Legal Services Committee to discuss these recommendations with the goal of reaching a 
consensus as to how to proceed.   

Background Information 

Four firms proposed under the cancelled General Counsel procurement: Akerman Senterfitt P.A. 
(“Akerman”); Berger Singerman. P.A.) (“Berger Singerman”); Shutts & Bowen (“Shutts”) and 
Williams Wilson and Sexton, P.A. (now called “Williams Wilson, P.A.).  The rate structures 
proposed by these 4 firms are provided in Attachment A.   

The following is information of note regarding some of the firms.   

Williams Wilson, P.A. f/k/a Williams, Wilson & Sexton, P.A. 
Since the procurement, this firm has amended its name to remove “Sexton” and Paul 
Sexton is no longer listed on their website as being with the firm.  The firm is 
comprised of former FDOT attorneys.  They have been directly adverse to  
 
SFRTA representing FDOT in the negotiations on several Miami Intermodal Center 
agreements (and list this as one of their representative projects).  There may be 
future situations in which waivers from both FDOT and SFRTA are necessary for 
this firm to represent SFRTA. 
Kaplan, Kirsch and Rockwell, P.A. (“KKR”) 
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Chuck Spitulnik of KKR has been working with the agency for about 5 years as a subconsultant 
under the Greenberg Traurig contract and using the rates in that contract.   The Board voted to include 
this firm in the negotiations because of the specialty expertise Chuck brings to the agency. 

Chuck was recommended to the agency by several other public transit providers that he represents, 
including Metrolink in Southern California.  He has over 25 years of experience in the specialized 
area of railroad labor protection and has been involved in several SFRTA issues while he’s 
represented SFRTA including the in-depth Segment 5 labor protection analysis conducted by FDOT 
and SFRTA near the end of the project and the train incident that occurred about 2 years ago.   

While there are other attorneys practicing in this area, what is unique about KKR and Chuck is that 
they only represent public transit providers; they do not represent any private freight carriers.  Chuck 
is currently assisting the agency now in addressing positive train control issues that have arisen.  As 
he is no longer under the GT contract, he has been retained under a purchase order for $25,000 using 
the rate he was currently billing under the GT contract for this year ($266).  The chart in Attachment 
A shows what the blended rates would have been for KKR if they remained under the GT contract 
until that contract would have expired (at the end of Yr 3 in Attachment A).   

Recommendations 

1. Contact the two firms that bid higher rates than Shutts (Ackermann and Berger Singerman) to see if 
they will agree to the same rate structure as proposed by Shutts. 

2. Contact Williams Wilson, P.A. and see if they are still willing to perform the work under the rate 
structure they proposed. 

 

3. Contract KKR and see if they will agree to perform the work as follows: (a) Chuck Spitulnik’s 
billable rate equal to the GT rates for years 1-3 and then held constant at the year 3 rate for years 4 
and 5 (i.e. the rate stays the same for years 3-5); and (b) any other attorneys in his firm would bill 
using the Shutts’ rate structure. 

4. Include provisions in the contract stating that: (a) the firms would bill at the agreed-upon rates with 
no deduction of the first ten (10) hours proposed in the General Counsel procurement (as they will not 
be receiving a retainer, as was the case with the General Counsel contract); (b) the firms would be 
part of a pool with no guarantee of work; and (c) they would not take any position adverse to SFRTA 
(whether political, legal or otherwise) without first seeking prior permission from SFRTA. 

5. To address conflict waivers that may be needed between Board meetings (especially for firms that 
may represent FDOT), one recommendation is to delegate authority to the Chair to waive conflicts on 
matters valued at less than a certain dollar amount, with the Board to be informed of the decision at 
the next regularly scheduled Board meeting. 

I will be contacting each of the Committee members to set a time for the teleconference.  Should you 
have any questions in the meantime, please feel free to call me at (954) 788-7972 (office) or (561) 
901-6359 (cell).  Thank you. 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

May 28, 2010 
 
 

Cypress Creek Station: 

345‐space surface parking lot to be constructed on west side of the Cypress Creek Station.  
Contract awarded to MBR Construction at the December 11, 2009 Board meeting.  Notice‐to‐
Proceed was given on January 12, 2010.  Construction time is approximately 8 months.  Earthwork 
activities are on‐going; contractor is currently spreading subgrade at various locations within the 
site.  Installation of drainage structures is complete.  Construction to be completed by September 
2010.  Contract amount: $1.4M. 

 

Ft. Lauderdale Airport Station: 

Design/Build construction of a 402‐space, 3‐level parking garage on the west side of the Ft. 
Lauderdale Airport Station.   Contract awarded to Finfrock Construction at the June 26, 2009 Board 
meeting.  Notice‐to‐Proceed was on July 16, 2009.  Jack and bore of the water main was 
completed Friday, May, 8, 2010.  Water main pipe pressure test passed on May 11, 2010, main tie‐
in is currently taking place and plumbing is 100% complete.  Crews are currently working on bus 
entrance and exit and 50% of the curbing is installed. Transformer pad is set and awaiting FP&L to 
bring the transformer and power to the site.  Elevators are approximately 60% complete. The east 
elevation has been cleaned, primed and textured.  The ramp is 100% complete, roof caps are 100% 
trussed at both stair wells and the elevator shaft.   All precast pieces have been set, and crane has 
been dismantled.  Construction to be completed by August 2010.  Contract amount: $5.23M. 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of a total 3300’ storage tracks (4‐track configuration) with 340’ inspection pit.  100% 
design documents have been completed.  Bid advertisement expected in June 2010, with an 
anticipated award in August 2010.  Estimated construction completion in December 2010. 

 

 

 

 

 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

May 28, 2010 
 
Pompano Beach Station Improvements: 

Upgrade of existing Pompano Beach Station to Segment 5 standards.  Improvements consist of 
widening existing platforms to 25’ width, new full‐length canopies, solar paneling, pedestrian 
overpass with stairs and elevators, bus circulation improvements, and parking lot reconfiguration.  
Development of 30% design‐build procurement package is presently underway.  The design‐build 
package will include specifications to obtain Silver LEED certification. Contract award expected by 
July 2010.  Estimated construction start is May 2011. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 4 Trailer Cars.   Delivery of first two (2) cab cars is expected by the 
end of October 2010.  The 4 trailer cars are expected to be delivered by the end of December 
2010, and the delivery of the remaining eight (8) cab cars is expected by the end of January 2011.  
Contract amount: $21,056,100. 

 

ARRA Locomotive Procurement: 

Procurement of 10 locomotives with an option for up to 13 additional locomotives for SFRTA and 4 
for Sound Transit.  Procurement package was advertised on February 25, 2010, with bids now due 
on June 2, 2010.  Contract award expected by July 2010.  Anticipated twenty‐four (24) month 
delivery. 

 

Bike Lockers: 

Procurement of 350 new bike lockers and current installation of 253 (8 already owned), with each 
locker holding 2 bikes, at fourteen (14) SFRTA stations.  One hundred five additional lockers are 
being procured for later installation at the remaining four stations.  Procurement package was 
advertised on February 22, 2010, and seven (7) bids opened on March 29, 2010. Award for 
$502,361.00 was approved at the April Board meeting.  Estimated installation completion by 
September 2010. 

 

Emergency Station Generators: 

Procurement and installation of emergency generators at all SFRTA stations.  Final phase of 
specification development is presently underway.  Procurement phase currently on hold. 



              AGENDA ITEM NO.    B

Total monthly ridership for April has decreased 9.7 % when compared to April of  last year.
Weekday ridership has decreased by 11.9% for April, while the average weekday ridership
in April 2010 was 12,344 per day versus 14,012 per day for 2009.  Total weekend ridership
has decreased by 6.6% when compared to last year.  Total Fiscal Year ridership is down
by 16.2%.                                                                                                               

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual April FY  10 FY  09 FYTD
April April  '10 vs.'09 Rider ship Rider ship 10 vs '09

Riders 2010 2009 % To   Date To   Date %

M-F 271,558 308,254 -11.9% 2,595,020 3,150,594 -17.6%
Saturday 22,703 20,971 8.3% 215,129 232,229 -7.4%
Sunday 19,164 17,691 8.3% 192,421 204,206 -5.8%
Holidays 0 0 0.0% 20,917 22,241 -6.0%

313,425 346,916 -9.7% 3,023,487 3,609,270 -16.2%

Note: Ridership figures are based on daily reports from Veolia.

APRIL RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
May 28, 2010
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Chart 1 - SFRTA Riders and Revenue Trends
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AGENDA ITEM  NO. C

MAY 2010 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 87.5%
OTP Station To Station 81.0%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 4 0.3%
SUB-TOTAL 2 4 0.3%

CSX AGREEMENT
 CSX FRIEGHT 0 0 0.0%
 LOCAL SWITCHER 2 2 0.2%
 JAX DISPATCHER 1 1 0.1%
 MOW 10 30 2.4%
SUB-TOTAL 13 33 2.7%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 2 2 0.2%
  CSX RULE 100J 0 0 0.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

SUB-TOTAL 2 2 0.2%

BOMBARDIER MECHANICAL 9 20 1.6%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 0 0 0.0%
 FEC DELAY 7 7 0.6%
 WEATHER 2 30 2.4%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 17 18 1.5%
 OTHER 5 11 0.9%
3rd PARTY 8 15 1.2%
DMU MECHANICAL 3 3 0.2%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 4 6 0.5%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 55 110 9.0%

 TRAINS DELAYED 149 12.1%
TERMINATED / ANNULLED 4 0.3%
 TRAINS ON TIME 1075 87.5%
TOTAL 1228 100.0%



On-Time Performance
Calendar Year  2010
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR APRIL 2010 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 18 new employers and 152 new employees 
during the month of April. 

• The total number of EDP tickets recorded as sold in April was 2,680 and the total 
revenue generated was reported as $151,728.20. 

 
The following companies joined the EDP in April: 
 

Employer Enrollment 
Date City 

Brand Lighting Corporation 04/23/2010 Miami 
Business Financial Services 04/23/2010 Coral Springs 
Comnet Realty, Inc. 04/06/2010 Boca Raton 
Emran, Inc. dba Kwik Stop Food Stores 04/02/2010 Deerfield Beach 
First Vehicle Services 04/13/2010 Fort Lauderdale 
Hotpie, Inc. 04/08/2010 Pembroke Pines 
Logos Aviation Service, Inc. 04/02/2010 Fort Lauderdale 
Mil-Spec Components, Inc. 04/23/2010 Fort Lauderdale 
On Target Management, Inc. 04/13/2010 Fort Lauderdale 
Oppenheimer & Company, Inc. 04/23/2010 Boca Raton 
Order Catcher, Inc. 04/23/2010 Cooper City 
Palm Beach Center for Recovery 04/13/2010 Palm Springs 
Patriot Risk Management 04/02/2010 Fort Lauderdale 
PLC Music & Publishing, Inc. 04/02/2010 Delray Beach 
Red Finnet 04/06/2010 Pompano Beach 
Tacontento South Beach, LLC 04/13/2010 Miami Beach 
The Lord’s Place 04/08/2010 West Palm Beach 
Vkidz dba Time 4 Learning 04/13/2010 Fort Lauderdale 
 
 
 
 
 

 
 
 
 

 
 

 



EDP SALES MISSIONS 
 
Employer City 
Game Systems Delray Beach 
MCM Corp. Miami 
Palm Beach Center for Recovery Lake Worth 
VISA Miami 
DME Corporation Fort Lauderdale 
Brand Lighting Corporation Miami 
Point Blank Body Armor, Inc. Pompano Beach 
South Beach Aviation, Inc. Fort Lauderdale 
Allstate Insurance Company Margate 
The Geo Group Boca Raton 
More-Direct Boca Raton 
A1A Produce, Inc. Miami 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKETING DEPARTMENT – APRIL ACTIVITIES: 
 
 

BICYCLE LOCKER PROGRAM 
 
Marketing Department staff members continued to meet with members from Planning, 

Operations, Safety and Security, Budget and Finance, Human Resources and various other 
departments, as needed, to work on the logistical plan for the Bicycle Locker Program. The 
South Florida Regional Transportation Authority (SFRTA) anticipates kicking off the Program 
with a soft launch at Tri-Rail’s West Palm Beach Station on Monday, June 14, 2010 and 
continues to work closely with our partners at South Florida Commuter Services (SFCS) to 
ensure a smooth transition for the removal of existing and installation of new bicycle lockers at 
Tri-Rail’s Boca Raton Station. 

 
 

GREEN EVENTS 
 

 Marketing Department staff members were in attendance to offer the public with public 
transportation information at two separate green events during the month of April, including the 
E-4 Sustainability Summit in West Palm Beach, and Citrix’s Earth Day event in Fort Lauderdale. 
 

 
STAFFED INFORMATION DISPLAY 

 
 Marketing Department staff members were invited to share a table with South SFCS at 
the Airbus North America Training Center in Miami-Dade County, to provide employees with 
Employer Discount Program (EDP) and alternative transportation information.  

 
 

TRAIN SAFETY AWARENESS WEEK (TSAW) 
 

 Assisting SFRTA Safety and Security Administrative personnel, Marketing Department 
staff members were on-hand to participate in the annual Train Safety Awareness Week (TSAW), 
as declared by Florida Governor Charlie Crist for the week of April 18 - 24.  Operation Lifesaver 
and the SFRTA were partners in TSAW, along with Amtrak, Bombardier, CSX Transportation, 
the Federal Transit Administration, the Florida Department of Transportation, Veolia and 
Wackenhut Corporation, as well as various law-enforcement agencies and first-responder teams 
throughout the tri-county area.   
 

During the week-long “blitz,” law-enforcement personnel were positioned at various 
grade crossings, where they issued warnings and citations to drivers and pedestrians who did not 
adhere to the laws relating to trains and railroad tracks. An additional effort this year was 
focused on trespasser prevention, especially between Tri-Rail’s West Palm Beach and Mangonia 
Park stations, along the South Florida Rail Corridor, where trespasser fatalities have been 
numerous.   

  Operation Lifesaver presentations were also offered to the children of Sheridan Park 
Elementary during this time and to complete the week, Marketing Department staff members 
teamed up with Operations Department staff members to work the information booth at the 
Riviera Beach Safety Fair held at JFK Middle School. 

 
 

 



TRANSPORTATION DAY 
 

 Members of the SFRTA Marketing Department were present at a transportation day with 
Palm Tran, SFCS, South Florida Vanpools and SMART SunGuide, for the employees of Palm 
Beach County in West Palm Beach.   
 

 
ONGOING COMMUNITY OUTREACH ACTIVITIES 

 
• Center for Urban Transportation Research – Weekly Webinar 
• Communication Organization of the Palm Beaches – Monthly Meeting 

 
 

















  AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During April 2010, the SFRTA Accounts Payable division processed 296 
invoices totaling $6,303,564.02 and disbursed 271 checks, excluding payroll, 
totaling $7,377,678.92. 
 
Invoices over $2,500 represent 30.0% (81 checks) of all invoices processed in 
the month of April, and represent 99.0% of the value ($7,272,099.56) of all 
checks processed in April 2010. 
 
Accounts Payable processed 64.2% (52 checks) of the checks over $2,500 
within the 21-25 days, with 81.5% (66 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - APRIL 2010

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 21.7% 0 -10 Days 15.8%
11-20 Days 36.2% 11-20 Days 31.9%
21-25 Days 16.9% 21-25 Days 16.1%
26-30 Days 10.0% 26-30 Days 15.0%
31-35 Days 6.2% 31-35 Days 12.1%
36-40 Days 4.9% 36-40 Days 5.4%
41-45 Days 3.3% 41-45 Days 2.4%

Over 45 Days 0.6% Over 45 Days 1.4%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2008 TO JUNE 2009JULY 2009 TO JUNE 2010
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 28, 2010
INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 THRU APRIL 30, 2010

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

3/8/2010 3/25/2010 4/1/2010 4/2/2010 25 C2 GROUP LLC Fed/Leg Consult Svcs -02/10 12,000.00                
3/5/2010 3/26/2010 4/1/2010 4/2/2010 28 COMMUNICATIONS SPECIAL LED Panels for PIS Signs 3,390.00                  
3/25/2010 3/25/2010 4/1/2010 4/2/2010 8 COMTECH21 800 Svc -03/10 5,461.44                  
2/23/2010 3/17/2010 4/1/2010 4/2/2010 38 DIGITAL PRINTING SYSTEMS Green Magnetic Ticket Stock 12,551.60                
3/3/2010 3/25/2010 4/1/2010 4/2/2010 30 ERICKS CONSULTANTS Leg Consult Svcs Lobbying Svcs -03/10 & 04/10 25,000.00                
3/19/2010 3/19/2010 4/1/2010 4/2/2010 14 FLORIDA POWER & LIGHT Station Utilities 6,573.47                  
3/22/2010 3/30/2010 4/1/2010 4/2/2010 11 GREENBERG TRAURIG LLP Gen Coun Base -03/10 (3 Weeks Prorated) 8,625.00                  
3/18/2010 3/29/2010 4/1/2010 4/2/2010 15 LIMOUSINES OF SOUTH FLORIDA Feeder Svcs -03/01-15/10 107,761.50              
3/11/2010 3/25/2010 4/1/2010 4/2/2010 22 MERIDIAN MANAGEMENT Station Maintenance -02/01-28/10 116,185.29              
3/11/2010 3/24/2010 4/1/2010 4/2/2010 22 PALMTRAN Boca Route 94 -02/10/2010 17,783.00                
3/17/2010 3/26/2010 4/1/2010 4/2/2010 16 RAIL TECH CONSULTANTS PIS System - 03/17/2010 2,707.04                  
3/1/2010 3/30/2010 4/1/2010 4/2/2010 32 RESPECT OF FLORIDA Janitorial Svcs -02/01-28/10 5,547.27                  
3/19/2010 3/24/2010 4/1/2010 4/2/2010 14 WACKENHUT CORPORATION Wackenhut W/E -03/01-07/10 268,834.49              
3/30/2010 3/30/2010 4/2/2010 4/3/2010 4 VICKI WOOLDRIDGE Session & APTA Conference 2010 2,609.10                  
3/8/2010 3/26/2010 4/7/2010 4/8/2010 31 MACMILLAN OIL COMPANY Locomotive Fueling -03/11/10 444,851.83              
4/6/2010 4/6/2010 4/7/2010 4/7/2010 1 BANK OF AMERICA Purch Cards -01/10 6,992.11                  
3/23/2010 4/12/2010 4/7/2010 4/7/2010 15 UNUM LIFE INSURANCE Long Term Disability 4,120.70                  
3/29/2010 3/31/2010 4/7/2010 4/8/2010 10 CSX TRANSPORTATION Provision of General Flagging Services for station/facility maintenance tasks. 4,633.80                  
4/7/2010 4/7/2010 4/7/2010 4/8/2010 1 JOHN SCOTT FLORIDA INSTITUTE Executive Coaching and Marketing Transformation Technical Assistance 5,280.00                  
3/25/2010 3/25/2010 4/7/2010 4/8/2010 14 FLORIDA POWER & LIGHT Station Utilities 11,018.84                
3/22/2010 3/30/2010 4/7/2010 4/8/2010 17 GREENBERG TRAURIG LLP Gen Count Legal Fees for Veolia Employee-Keith Camarata -03/10 4,347.23                  
3/29/2010 4/6/2010 4/7/2010 4/8/2010 10 HDR ENGINEERING INC Commuter Rail Track & Signal Field Support Services. 22,840.68                
3/30/2010 4/2/2010 4/7/2010 4/8/2010 9 WACKENHUT CORPORATION Wackenhut W/E -03/22-28/10 89,914.54                
3/16/2010 4/6/2010 4/14/2010 4/15/2010 30 BOMBARDIER MASS TRANSIT Installation of two (2) five hundered (500) lube oil tanks 4,811.72                  
4/5/2010 4/14/2010 4/15/2010 4/19/2010 14 AT&T Reg Summ -04/2010 52,217.13                
4/1/2010 4/12/2010 4/15/2010 4/19/2010 18 EAGLES BENEFITS BY DESIGN Flexible Spending 21,682.00                
3/15/2010 3/8/2010 4/15/2010 4/19/2010 35 LIMOUSINES OF SOUTH FLORIDA Super Bowl Service -12/07/10 15,950.00                
3/26/2010 4/6/2010 4/15/2010 4/19/2010 24 MIAMI DADE Easy Ticket 6,000.00                  
3/17/2010 4/6/2010 4/16/2010 4/19/2010 33 ACORDIA WPB DIVISION Acordia - Workers Comp -04/2010 2,586.50                  
4/1/2010 4/1/2010 4/16/2010 4/23/2010 22 AT&T Reg Summ -01/2010 8,154.50                  
4/9/2010 4/15/2010 4/21/2010 4/22/2010 13 NATIONAL RAILROAD PASSENGER Dispatch Svcs -03/10 183,704.00              
4/9/2010 4/15/2010 4/21/2010 4/22/2010 13 BOMBARDIER MASS TRANSIT Base Train Maintenance -03/01-31/10 796,514.33              
4/19/2010 4/22/2010 4/21/2010 4/22/2010 3 MACMILLAN OIL COMPANY Locomotive Fueling -03/25/10 235,589.02              
4/20/2010 4/22/2010 4/26/2010 5/7/2010 17 ACORDIA WPB DIVISION Acordia - Workers Comp -05/2010 2,586.50                  
4/7/2010 4/22/2010 4/26/2010 5/7/2010 30 AWARE DIGITAL, INC Locomotive/Cab Cars Maint Warranty - Apr-Jun 2010 13,186.74                
4/12/2010 4/22/2010 4/26/2010 5/7/2010 25 BITNER GOODMAN INC Mrkt PR Svcs -03/10 55,081.08                
4/11/2010 4/21/2010 4/26/2010 5/7/2010 26 C2 GROUP LLC Fed/Leg Consult -01/2010 24,000.00                
4/9/2010 4/21/2010 4/26/2010 5/7/2010 28 CSX TRANSPORTATION Dispatcher Expenes -01/31-03/31/10 29,188.82                
4/20/2010 4/20/2010 4/26/2010 5/7/2010 17 FLORIDA POWER & LIGHT Station Utilities 12,454.59                
4/5/2010 4/15/2010 4/26/2010 5/7/2010 32 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -03/16-31/10 117,243.00              
4/2/2010 4/15/2010 4/26/2010 5/7/2010 35 MERIDIAN MANAGEMENT Station Maintenance  Base contract -03/01-31/10 110,519.68              
4/22/2010 4/22/2010 4/26/2010 4/26/2010 4 PROLOGIS TRUST Office Rent -05/10. 57,549.60                
4/1/2010 4/8/2010 4/26/2010 5/7/2010 36 RESPECT OF FLORIDA Janitorial Svcs - 03/01-31/2010 10,670.04                
4/5/2010 4/15/2010 4/26/2010 5/7/2010 32 VEOLIA TRANSPORTATION Commuter Rail Opertions -03/01-28/10 748,960.40              
4/8/2010 4/15/2010 4/26/2010 5/7/2010 29 WACKENHUT CORPORATION Wackenhut W/E -03/29-04/04/10 112,025.96              
4/16/2010 4/28/2010 4/28/2010 4/28/2010 12 MACMILLAN OIL COMPANY Locomotive Fueling -04/10/10 241,326.82              
4/26/2010 4/26/2010 4/30/2010 5/7/2010 11 COMTECH21 800 Svc -04/10 5,523.41                  
4/21/2010 4/21/2010 4/30/2010 5/7/2010 16 FLORIDA POWER & LIGHT Station Utilities 10,051.93                
4/23/2010 4/28/2010 4/30/2010 5/7/2010 14 HDR ENGINEERING INC Commuter Rail Track & Signal Field Support Services. 32,435.44                
4/5/2010 4/27/2010 4/30/2010 5/7/2010 32 RITTERS PRINTING ONBOARD newsletter -03/10 3,164.04                  
4/27/2010 4/28/2010 4/30/2010 5/7/2010 10 WACKENHUT CORPORATION Wackenhut W/E -04/2010 269,446.84              



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 28, 2010
INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 THRU APRIL 30, 2010

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

51 TOTAL OPERATING EXPENDITURES 4,371,653.02$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 28, 2010
INFORMATION ITEM: PAYMENTS OVER $2,500
APRIL 1 THRU APRIL 30, 2010

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

CAPITAL EXPENDITURES

3/15/2010 3/24/2010 4/1/2010 4/2/2010 18 HDR ENGINEERING INC Assist SFRTA in performing Phase 1 activities for the Broward Boulevard Transit Master Plan 18,628.43                
3/10/2010 3/24/2010 4/1/2010 4/2/2010 23 JACOBS ENGINEERING GROUP Provide SFRTA with a multidisciplinary Project Manager to provide support 5,442.53                  
3/8/2010 3/24/2010 4/1/2010 4/2/2010 25 ORX Supply new E36-C wheels Supply new G passenger idler axles 65,330.00                
3/25/2010 3/29/2010 4/1/2010 4/2/2010 8 PB AMERICAS, INC Provide necessary professional planning services to assist SFRTA with due diligence, surveying 9,168.51                  
3/5/2010 3/31/2010 4/1/2010 4/2/2010 28 THE SIGNAL GROUP INC. Construction of Parking Lot Lighting LW -02/10 10,260.00                
3/5/2010 3/31/2010 4/1/2010 4/2/2010 28 WABTEC DMU All Units Cobra 18,720.00                
3/12/2010 3/25/2010 4/2/2010 4/3/2010 22 ANTHONY LOCK AND SAFE Rekeyable Padlocks for Bike Lockers for SFRTA Stationwide Bike Locker program. 13,570.00                
2/22/2010 3/12/2010 4/2/2010 4/3/2010 40 COLUMBUS CASTINGS CH81HT1 H Tightlock Coupler Assembly, w/ Single Lock lift Assembly 24,240.63                
3/12/2010 3/19/2010 4/7/2010 4/8/2010 27 BERGMANN ASSOCIATES INC Design and Install Bike Lockers -01/23-02/26/2010 23,244.00                
3/25/2010 4/5/2010 4/7/2010 4/8/2010 14 BOOZ ALLEN & HAMILTON Procurement support of the UAFC System for a period of 24mths 62,149.29                
3/29/2010 4/2/2010 4/7/2010 4/8/2010 10 CSX TRANSPORTATION GG Station Stucco Repairs -03/10 3,822.02                  
3/15/2010 3/24/2010 4/7/2010 4/8/2010 24 HDR ENGINEERING INC 2 Plume Delineation and Supplementary Site Assessment Report for Parcels 104/105. 10,433.74                
3/12/2010 4/5/2010 4/7/2010 4/8/2010 27 PB AMERICAS, INC Professional planning svs to support in adj fare pricing levels & updating existing tariff policy. 9,036.33                  
3/12/2010 3/19/2010 4/15/2010 4/19/2010 38 BERGMANN ASSOCIATES INC Rolling Stock Support -01/23-02/26/2010 45,682.70                
3/23/2010 4/9/2010 4/15/2010 4/19/2010 27 STAUFFER DIESEL, INC DMU Spare Unit 15,990.51                
3/31/2010 4/9/2010 4/15/2010 4/19/2010 19 CANON BUSINESS SOLUTIONS Canon Imagerunner Advance 10,710.00                
4/9/2010 4/21/2010 4/21/2010 4/21/2010 12 CUBIC TRANSPORATION Automated Fare collection system 2,219,990.00
4/15/2010 4/22/2010 4/23/2010 4/26/2010 11 BERGMANN ASSOCIATES INC Facility Condition Assessment Inspections at 18 Tri-Rail Stations 21,011.33                
3/26/2010 4/16/2010 4/23/2010 4/26/2010 31 KIMLEY HORN AND ASSOCIATES (FTA)/(JARC) Freedom programs -02/01-02/28/10 23,751.94                
3/31/2010 4/22/2010 4/23/2010 4/26/2010 26 LINES UNLIMITED Create hatched area in front of station for ped crosswalk 3,410.00                  
4/12/2010 4/15/2010 4/23/2010 4/26/2010 14 LTK ENGINEERING SERVICE Rolling Stock Acquisition -01/31/2010 15,339.50                
4/14/2010 4/20/2010 4/23/2010 4/26/2010 12 MBR CONSTRUCTION, INC Construction Services for Cypress Creek Station West Parking Lot 67,275.00                
4/13/2010 4/19/2010 4/23/2010 4/26/2010 13 MERIDIAN MANAGEMENT Repairs to roof of FDOT bldg 9,498.50                  
4/12/2010 4/22/2010 4/23/2010 4/26/2010 14 PB AMERICAS, INC Field visits to 18 Tri-Rail Stations to identify the best location for Emergency Generators 8,580.00                  
3/31/2010 4/14/2010 4/23/2010 4/26/2010 26 TREASURE COAST COUNCIL TCRPC WPB/FEC Study -03/25/2010 25,000.00                
4/14/2010 4/20/2010 4/23/2010 4/26/2010 12 VOITH TURBO INC Voith Transmission Turbo 212bre  20% Down -03/29/2010 55,311.00                
4/15/2010 4/21/2010 4/23/2010 4/26/2010 11 WEST CONSTRUCTION, INC. Services for the Golden Glades Station Stucco Repairs 75,150.00                
3/24/2010 4/15/2010 4/28/2010 5/3/2010 40 BOMBARDIER MASS TRANSPORTATION Bombardier 816 HEP rear door access 14,560.01                
3/29/2010 4/27/2010 4/30/2010 5/7/2010 39 NORTHWEST RAIL ELECTRIC INC DMU Parts -03/10 4,890.57                  
4/19/2010 4/27/2010 4/30/2010 5/7/2010 18 ORX Supply new E36-C wheels Supply new G passenger idler axles 10,250.00                

30 TOTAL CAPITAL EXPENDITURES 2,900,446.54$      

Item Total 81 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 7,272,099.56$      



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: MAY 28, 2010
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
APRIL 1, 2010 TO APRIL 30, 2010

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 12 14.8% 14.8%

11-20 days 30 37.0% 51.9%

21-25 days 10 12.3% 64.2%

26-30 days 14 17.3% 81.5%

31-35 days 9 11.1% 92.6%

36-40 days 6 7.4% 100.0%

41-45 days 0 0.0% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 81 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- APRIL 2010

REVENUE - APRIL 2010

DESCRIPTION Apr-09 Apr-10 VARIANCE %

Weekday Sales 672,338         758,010       85,672         12.7%
Weekend Sales 88,915           113,849         24,934           28.0%
Other Income 24,675           14,252           (10,423)          -42.2%

Total Revenue 785,928         886,111         100,183         12.7%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- APRIL 2010

APRIL APRIL PERCENT (1)

SALES BY TICKET TYPE 2009 2010 CHANGE

Palm Beach Schools 32,360            35,000            8%

Employer Disc. Program 151,376          151,728          0%
-                  

Group Tour Sales 3,798              892                 -76.5%

Station Sales:
One-Way 233,677          294,115          25.9%
Roundtrip 140,670          152,576          8.5%
12 Trips 28,421            31,376            10.4%
Monthly 46,720            52,725            12.9%
One-Way Discount 51,551            65,762            27.6%
Roundtrip Discount 36,922            44,435            20.3%
Monthly Discount 35,760            43,250            20.9%

Total Station Sales 573,719          684,240          

Total Sales 761,253          871,859          14.5%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.20 2.78

$2.27 $2.27 $2.28 $2.25 $2.41 $2.20 

2.91 2.86 2.92 2.84 2.91 2.78

$1.00 

$1.50 

$2.00 

$2.50 

$3.00 

$3.50 

November December January February March April

Average Fares 
FY 08/09 and FY 09/10

FY 08/09 FY 09/10



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
NOVEMBER 2009 THROUGH APRIL 2010

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

NOVEMBER 2009 347,253 2,645 157 2,480 117%

DECEMBER 2009 347,863 2,831 109 2,716 117%

JANUARY 2010 336,698 2,463 81 2,381 114%

FEBRUARY 2010 338,819 2,506 90 2,415 111%

MARCH 2010 385,533 2,905 107 2,795 115%

APRIL 2010 371,127 2,681 88 2,590 118%

AVERAGE 354,549 2,672 105 2,563 115%

FARE EVASION % 0.72% FINES 6,029$         
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Solicitation Status Report
April 2010

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

New Locomotives 2/26/2010 3/1/2010 3/18/2010 6/2/2010 6/25/2010
10-005 ITB

Contract Admin.:  P. McCammon
Proj. Mgr.:  D. Mazza

Vending Services 5/7/2010 5/11/2010 5/18/2010 6/11/2010 6/25/2010
10-013 ITB

Contract Admin.:  B. Arnold
Proj. Mgr.:  P. Accorto

Legislative Consultant Services For The Tri-County Region 4/2/2010 4/5/2010 4/16/2010 5/14/2010 6/25/2010
10-010 RFP and The State of Florida

Contract Admin.:  R. Becker
Proj. Mgr.:  V. Wooldridge

Ticket Stock For Ticket Vending Machines 3/22/2010 3/23/2010 N/A 4/29/2010 5/28/2010
10-011 ITB

Contract Admin.: P. AccortoContract Admin.:   P. Accorto
Proj. Mgr.:  M. Kanefsky

General Engineering and Consultant Services (GEC) 5/18/2010 5/19/2010 5/25/2010 6/18/2010 7/23/2010
10-017 LOI

Contract Admin.:  R. Becker
Proj. Mgr.:  D. Mazza

General Systems Engineering Services (GSE) 5/18/2010 5/19/2010 5/25/2010 6/17/2010 7/23/2010
10-018 LOI

Contract Admin.:  R. Becker
Proj. Mgr.:  D. Mazza

H-SolStat0410 5/17/2010



Contract Actions Executed
Under The Executive Director's Authority

For The Month of April 2010

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

There were no Contract Actions Executed Under The Executive Directors 
Authority in the Month of April 2010

I-ConActsExec0410 5/17/2010



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of April 2010

AGENDA ITEM: J

Date Signed Contract No. Contract Amount Term
Action $

N/A
No Contract Actions were executed by the Construction Oversite Committee for the 
Month of April, 2010 N/A N/A N/A

J-ConstOvrsgtCom0410 5/17/2010



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

 
Last Update: May 18, 2010 































































exercised - none remaining.

ERVICES

Contract Duration
Renewal

none remaining.

none remaining.

RVICES

G SERVI

none remaining.

RVICES

Expiring Contract Report
S FL Regional Transportation Authority

April thru October
Expiring Date ( 4/10/2010) thru (10/10/2010)

Project Manager
Conrtact #

Contract  Administrator
Contract Title

Contract Name
Start Date

Expiration Date

projectmgr

Contract Class: Payables

Dan Mazza GENERAL ENGINEERING AND CONSULT S 5 Year Term07/08/2005

04-006  010695  BERGMANN ASSOCIATES INC

    07/07/2010 2 - 1 year option renewals. Both options       

BOBBY BECKER

Dan Mazza GENERAL ENGINEERING CONSULTANT SE 5 Year Term07/08/2005

04-007  010289  PARSONS TRANSPORTATION GROUP

    07/07/2010 2 - 1 year option renewals.  Both options exercised - 

BOBBY BECKER

Dan Mazza GENERAL ENGINEERING AND CONSULTIN 5 Year Term07/08/2005

04-008  010195  HDR ENGINEERING INC

    07/07/2010 2 - 1 year option renewals.  Both options exercised - 

BOBBY BECKER

Dan Mazza GENERAL ENGINEERING CONSULTANT SE 5 Year Term07/08/2005

04-009  010288  PB AMERICAS, INC

    07/07/2010 2 - 1 year option renewals.  Both options exercised - 

BOBBY BECKER



none remaining.

 SERV

e  ISSUES

exercised.  No options remain.

Lauran Mehalik STATION MAINTENANCE SERVICES 5 Year Term08/01/2005

04-100  010697  MERIDIAN MANAGEMENT CORPORATIO

    2 - 1 year option periods.  No remaining options.07/31/2010

BOBBY BECKER

Vicki Wooldridge LEGISLATIVE CONSULTANT SERVICES 6 Year Term11/01/2004

04-615  010142  ERICKS CONSULTANTS

    06/30/2010 3 - 1 year option renewals.  All 3 options have been 
exercised.  Board approved an additional 8 month 

BOBBY BECKER

James DeVaughn S. FL EDUCATION CENTER SHUTTLE BUS 5 Year Term07/01/2005

05-107  010338  SFEC TMA

    06/30/2010 4 - 1 year renewal options.  All options exercised - 

BOBBY BECKER

Eddie Woods INSURANCE BROKER SERVICES 5 Year Term10/01/2005

05-719  010029  AON RISK SERVICES INC

    09/30/2010 2 - 1 year renewal options.  Both renewal options 
have been exercised.  No options remain.

BOBBY BECKER

Eddie Woods GENERAL BANKING SERVICES 5 Year Term10/01/2005

05-720  010355  SUNTRUST BANKCARD N A

    09/30/2010 2 - 1 year renewal options.  Both options have been 

BOBBY BECKER

Diane Hernandez D l Cal LEGAL CONSULTING SERVICES-FEDERAL 4 Year Term07/17/2006

06-515  010364  THOMPSON COBURN LLP

    2 - 1 year option renewals.  One option remaining.07/16/2010

BOBBY BECKER



G

G

delivery of Rail Vehicles.

Dan Mazza LTK ENGINEERING SERVICES 3 Year Term11/02/2007

07-003  010478  LTK ENGINEERING SERVICES

    07/31/2010 Engineering Services through acceptance and 

BRYAN KOHLBERG

Lynda Westin ILA FOR TRANSP AND LAND USE PLANNIN 3 Year Term06/22/2007

07-623  010597  COUNCILTREASURE COAST REGIONAL PLAN

    No renewal options06/30/2010

BEN GUIDA

Lynda Westin ILA FOR TRANSP AND LAND USE PLANNIN 3 Year Term06/04/2007

07-624  010339  S FL REGIONAL PLANNING COUNCIL

    No renewal options06/03/2010

BOBBY BECKER

Contract Class: Receivables

Bonnie Arnold VENDING MACHINE SERVICE 5 Year Term04/29/2005

04-285 16    GILLY VENDORS, INC.

 2 - 1 year renewal options. 0 remaining option07/31/2010
BRYAN KOHLBERG

5/14/2010
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