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SOUTH FLORIDA 

REGIONAL TRANSPORTATION 
AUTHORITY 

 

GOVERNING BOARD  
 

REGULAR MEETING AGENDA 
AUGUST 27, 2010 

9:30 a.m. 
 

South Florida Regional Transportation Authority 
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Suite 100 
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SFRTA BOARD MEETINGS ARE SCHEDULED ON THE FOURTH FRIDAY OF EACH 
MONTH AT 9:30 A.M.  FOR FURTHER INFORMATION CALL (954)942-RAIL (7245).  TIME 
OF MEETINGS SUBJECT TO CHANGE. 
 
 

SFRTA Board Members 
Commissioner Steven Abrams  Marie Horenburger   George Morgan, Jr. 
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James A. Cummings            Felix M. Lasarte     F. Martin Perry 
            

Executive Director 
Joseph Giulietti 
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GOVERNING BOARD REGULAR MEETING 
OF AUGUST 27, 2010 

 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Suite 100, Pompano 
Beach, Florida 33064. 
 
CALL TO ORDER 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 

 
MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting June 25, 2010. 
 
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
 
R1.  MOTION TO APPROVE:  Amendment to SFRTA Bylaws requiring that the Chair and Vice 
Chair positions of the SFRTA Governing Board be held by County Commissioners from the Counties 
served by SFRTA. 
 
Department:  Legal                      Department Director:  Teresa J. Moore 
Project Manager:  N/A    Procurement Director:   N/A 
 
R2.  MOTION TO APPROVE:  Agreement No. 11-002, between the South Florida Regional 
Transportation Authority (SFRTA) and SunTrust Bank N.A., for General Banking Services, for a 
period of five (5) years, at the not-to-exceed amount equal to the SFRTA-approved budgeted line 
item for banking services for each fiscal year. 
 
Department:  Finance & Information Technology Department Director: Edward T. Woods 
Project Manager:  Laura Thezine   Procurement Director:   Christopher Bross 
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R3. MOTION TO APPROVE:  Agreement No. 11-001 between the South Florida Regional 
Transportation Authority (SFRTA) and AON Risk Services, Inc of Maryland for Insurance 
Brokerage Services, for a period of five years, at a firm fixed price of $50,000 per year. 
 
Department: Finance & Information Technology Department Director: Edward T. Woods 
Project Manager: Edward T. Woods   Procurement Director: Christopher C. Bross 
 
R4. MOTION TO APPROVE:  SFRTA 5-Year Shuttle Bus Service and Financial Plan 
 
Department: Planning and Capital Development Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Eric Zahn    Procurement Director:   Chris Bross 
 
R5. MOTION TO APPROVE:  Agreement No. 11-004 between the South Florida Regional 
Transportation Authority (SFRTA) and the Downtown Fort Lauderdale Transportation Management 
Association (TMA) for Commuter Shuttle Bus Transportation Services.  Under the Agreement, 
SFRTA will provide two years of 100% operating funds for the TMAs’ route, as a demonstration 
project, in the maximum not-to-exceed $238,426 for the first year and $245,579 for the second year. 
 
This Agreement is contingent upon prior board approval of SFRTA’s Five Year Shuttle Bus Plan 
submitted by the Planning Department. 
 
Department:  Operations    Department Director:  Bradley Barkman 
Project Manager:  Chad Betts    Contracts Director:  Christopher Bross 
 
R6.  MOTION TO APPROVE:  Implementation of parking regulations at the Fort Lauderdale-
Hollywood International Airport Station at Dania Beach Station. 
 
Department: Planning and Capital Development Department Director:  Daniel R. Mazza, P.E. 
Project Manager:  Eric Zahn    Procurement Director:   Chris Bross 
 
R7.  MOTION TO APPROVE:  The recommendation of PB Americas, Inc., Gannett Fleming, T.Y. 
Lin International, Parsons Transportation Group, EAC Consulting, Jacobs Engineering Group, HDR 
Engineering, Kimley-Horn & Associates, and Bergmann Associates as the nine (9) qualified firms to 
provide General Engineering and Consulting (GEC) services to the South Florida Regional 
Transportation Authority (SFRTA).  Upon Board approval, fee proposals will be required from the 
recommended firms and final contracts will be presented for Board approval at a later date. 
 
Department:  Engineering and Construction  Department Director:    Daniel R. Mazza, P.E. 
Project Manager:  Marie Suzie Papillon  Procurement Director:   Christopher Bross 
 
R8. MOTION TO APPROVE:  Contract Agreement No. 11-005 between South Florida Regional 
Transportation Authority (SFRTA) and Bellsouth Telecommunications, Inc. d/b/a AT&T Florida for 
the provision of communication lines to transmit transaction data between SFRTA’s Fare Collection 
Equipment and the MDT EasyCard Regional Computer System, in the amount of $13,384.00 per 
month for a period of five (5) years for a total amount of $803,040.00.    
 
Department:    Executive   Department Director:   Jack Stephens 
Project Manager:   Renee Matthews  Procurement Director: Christopher Bross 
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R9 .  MOTION TO APPROVE:   
 
(1) Recommendation of Property Task Force that SFRTA remain at its current location; and 
(2)  Delegation to SFRTA Board's designee to begin negotiations with selected landlord and to 

bring the lease to the next regularly scheduled Board meeting for the Board's consideration. 
 
Department: Finance & Information Technology Department Director: Edward T. Woods 
Project Manager: Edward T. Woods   Procurement Director: Christopher C. Bross 
 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1  INFORMATION – Planning Technical Advisory Committee (PTAC) Report 
 
I-2  INFORMATION  - Disadvantaged Business Enterprise Program Updates and Overall Goal For 

Fiscal Year  

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

 
MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – June / July 

B. RIDERSHIP GRAPHS – June / July 

C. ON-TIME PERFORMANCE GRAPHS – June / July 

D. MARKETING MONTHLY SUMMARY – June / July  

E. BUDGETED INCOME STATEMENT – June / July  
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F. PAYMENTS OVER $2,500.00 – June / July 

G. REVENUE AND FARE EVASION REPORTS – June / July  

H. SOLICITATION SCHEDULE – June / July  

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - June / July 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – June / July 

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - June / July 

L. SECURITY REPORT - June / July 

M. EXPIRING CONTRACTS  REPORT  - Current 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) 
for assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 



AGENDA ITEM NO.    C1 

 
 

                                                                                                                                                                                                 
  

M I N U T E S 
 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 GOVERNING BOARD REGULAR MEETING 

 OF JUNE 25, 2010 
 

The regular meeting of the South Florida Regional Transportation Authority Governing Board was 
held at 9:30 a.m. on Friday, June 25, 2010 in the South Florida Regional Transportation Authority 
Board Room, 800 Northwest 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
BOARD MEMBERS PRESENT: 
James A. Cummings, Citizen Representative, Broward County - via telephone 
Marie Horenburger, Citizen Representative, Palm Beach County  
Kristin Jacobs, Broward County Commissioner 
Jeff Koons, Chair, Palm Beach County Commissioner   
Felix M. Lasarte, Citizens Representative, Miami-Dade County. 
Gus Pego, Florida Department of Transportation, District VI  
F. Martin Perry, Governor’s Appointee- via telephone 
 
BOARD MEMBERS ABSENT: 
Bruno Barreiro, Vice Chair, Miami-Dade County Commissioner 
George Morgan, Governor’s Appointee 
 
ALSO PRESENT: 
Joseph Giulietti, Executive Director, SFRTA 
Jack Stephens, Deputy Executive Director, SFRTA 
Bonnie Arnold, Director of Marketing, SFRTA 
Brad Barkman, Director of Operations, SFRTA 
Chris Bross, Director of Procurement, SFRTA 
Diane Hernandez Del Calvo, Director of Administration, SFRTA 
Mary Jane Lear, Director of Human Resources, SFRTA 
Renee Matthews, Special Projects Manager, SFRTA 
Daniel Mazza, P.E., Director of Planning and Engineering, SFRTA 
Teresa Moore, General Counsel, SFRTA 
Jeffrey Olson, Staff Counsel, SFRTA 
Edward Woods, Director of Finance & IT, SFRTA 
Sandra Thompson, Executive Administrative Coordinator, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 9:40 a.m.   
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 



 
SFRTA Governing Board 
June 25, 2010 
skt 

2

AGENDA APPROVAL 
 
Mr. Joseph Giulietti requested the following changes to the Agenda. 
 
ADDITIONS 
 
R13. MOTION TO ELECT:  SFRTA Chair and Vice-Chair for Fiscal Year 2010-11. 
 
I-3.   PRESENTATION:  Status of the MIC Program and MIC Central Station.  
 
REVISIONS 
 
R1.  
MOTION TO APPROVE:  South Florida Regional Transportation Authority FY 2011-2020 
Transit Development Plan (TDP) Annual Update.  EXHIBIT 1 had been revised.  
 
R5.   
MOTION TO APPROVE:  Agreement No. 10-001 between the South Florida Regional 
Transportation Authority (SFRTA) and MERIDIAN MANAGEMENT CORPORATION, for 
Station Maintenance Services for Tri-Rail train station for a period of five (5) years in the 
maximum not-to-exceed amount of Ten Million Six Hundred Thirty Thousand One Hundred 
Ninety-three Dollars ($10,630,193.00). 
 

Commissioner Kristin Jacobs moved for approval of the Revised Agenda.  The motion 

was seconded by Board Member Marie Horenburger. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

MATTERS BY THE PUBLIC  

Mr. John (J.J.) Piskadlo, Legislative Assistant to Florida State Representative Kelly Skidmore of 
District 90, addressed the Board. Mr. Piskadlo read a tribute to the SFRTA Governing Board that 
was read by Representative Skidmore on June 17th at the Boca Raton Tri-Rail Station in honor of 
the Fifth Annual “DUMP THE PUMP DAY.”   
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CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

 
C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting May 28, 2010. 
 

Commissioner Kristin Jacobs moved for approval of the Consent Agenda.  The motion 

was seconded by Board Member Marie Horenburger. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
 

R1.   
MOTION TO APPROVE: South Florida Regional Transportation Authority (SFRTA) FY 2011-
2020 Transit Development Plan (TDP) Annual Update. 
 

Board Member Marie Horenburger moved for approval.  The motion was seconded by 

Commissioner Kristin Jacobs. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R2. 
A. MOTION TO APPROVE: Interlocal Agreement between the South Florida Regional 

Transportation Authority (SFRTA) and the South Florida Regional Planning Council 
(SFRPC) for professional services relating to transit-oriented development, land use and 
station planning support services.   

 
B. MOTION TO APPROVE: Interlocal Agreement between the South Florida Regional 

Transportation Authority (SFRTA) and the Treasure Coast Regional Planning Council 
(TCRPC) for professional services relating to transit-oriented development, land use and 
station planning support services.   
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Board Member Marie Horenburger moved for approval of “A” and “B.”  The motion 

was seconded by Commissioner Kristin Jacobs. 

The Chair commented that there are additional dollars available in regards to affordable housing.  
He clarified that through the Public Financing Corporation, there are extra points assigned for 
housing projects that are located next to Transit Oriented Developments (TOD’s).  The Chair 
instructed staff to prepare a memo to add this program to the development of the SFRTA system.   
 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R3. 
A. PRESENTATION:  Presentation of SFRTA’s Tri-Rail Parking Management Study.  

 
B. MOTION TO APPROVE:  Authorizing the Executive Director to establish parking 

regulations for the Tri-Rail system tailored to the different ownerships and usage at the 
stations, including the authority to tow or boot parking regulation violators.   

 
Mr. Greg Kyle, representing Kimley-Horn, gave a presentation on the SFRTA’s Tri-Rail Parking 
Management Study.  The Study found and recommended that Tri-Rail not charge a parking fee 
due to loss in ridership and revenue. The Study found and recommended that Tri-Rail, in regards 
to the Ft. Lauderdale/Hollywood Airport Station, restrict entry to the station after the last train of 
the evening and not allowing vehicles to park for longer than 24 hours and enforcing these 
measures through towing.  The Study recommends that SFRTA enforce parking regulations at the 
stations through towing, booting, and allowing local law enforcement to issue citations.  In the 
long term the SFRTA should seek statutory authority to issue citations at the stations. 
 
Board discussion took place. 
 
Commissioner Jacobs expressed her concerns on charging parking fees at the stations. 
 
Mr. Giulietti requested authority to be able to come up with a workable solution for parking 
regulations. He stated that he would come back to the Board for approval. 

 
Commissioner Kristin Jacobs  moved for approval of “A” and amended “B” to allow 

the Executive Director to develop a workable solution and return to the Board for approval.  

The motion was seconded by Board Member Marie Horenburger. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 
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R4. 
MOTION TO APPROVE:   A No-Cost time extension to Agreement No. 07-855 from July 31, 
2010 to September 31, 2010 between the South Florida Regional Transportation Authority 
(SFRTA) and LTK Engineering Services (LTK) to provide program management, 
engineering/technical support services, quality assurance, and inspection services for Rolling 
Stock Acquisition.  
 

Commissioner Kristin Jacobs moved for approval.  The motion was seconded by 

Board Member Marie Horenburger. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R5. 
MOTION TO APPROVE:  Agreement No. 10-001 between the South Florida Regional 
Transportation Authority (SFRTA) and MERIDIAN MANAGEMENT CORPORATION, for 
Station Maintenance Services for Tri-Rail train station for a period of five (5) years in the 
maximum not-to-exceed amount of Ten Million Six Hundred Thirty Thousand One Hundred 
Ninety-three Dollars ($10,630,193.00). 
 
Mr. Giulietti commented that the SFRTA had received two bids on this procurement. The lowest 
cost bid of two proposals and the successful bidder is the current maintenance services provider.   
 
Mr. Chris Bross, Director of Procurement, SFRTA stated that this bid also included the newer 
stations and that there is an approximate difference of $500,000 over the previous contract.  This 
contract covers the additional stations, as well as, the increase in the scope of services. 
 
Commissioner Jacobs commented on the issue of a “living wage,” and inquired as to what the 
maintenance workers are being paid per hour under the private contractors.  Commissioner Jacobs  
requested a review on the cost savings and if the efficiencies on this contract are being realized by 
smarter technology choices or through wage cutting practices.  Commissioner Jacobs also stated 
that based on the tri-counties initiatives, SFRTA should look into going through the steps of 
becoming certified as a “Green Organization.” 
 
The Chair asked staff to review the existing living wage policy and bring it back to the Board.  
 

Board Member Marie Horenburger moved for approval.  The motion was seconded by 

Commissioner Kristin Jacobs. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 
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R6. 
MOTION TO APPROVE: Agreement No. 10-014, between the South Florida Regional 
Transportation Authority (SFRTA) and the South Florida Education Center Transportation 
Management Association (SFEC) for Feeder Bus Transportation Services.  Under the Agreement, 
SFRTA will provide 50% of the operating funds for the SFECs’ route, in the maximum not-to-
exceed $95,000 for Fiscal Year 2010/11. 
 

Board Member Marie Horenburger moved for approval.  The motion was seconded by 

Commissioner Kristin Jacobs. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R7. 
MOTION TO APPROVE: Issuance of a Purchase Order between the South Florida Regional 
Transportation Authority (SFRTA) and Miami-Dade Transit (MDT) in an amount not to exceed 
$100,000 for the purchase of Easy Cards.  
 

Board Member Jim Cummings moved for approval.  The motion was seconded by 

Board Member Marie Horenburger. 

Board Member Horenburger stated that she has received information regarding operational quirks 
on the new system. 

Mr. Giulietti responded that he has not received any information regarding quirks and asked that 
any information be forwarded to him for further investigation.  He stated that the machines are 
still being developed. This request is for the SFRTA to purchase cards for current Tri-Rail 
passengers to make the transfer. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R8. 
MOTION TO APPROVE: Issuance of a Purchase Order between the South Florida Regional 
Transportation Authority (SFRTA) and Respect of Florida, Inc. for janitorial services at SFRTA 
Administrative Headquarters, for Fiscal Year 2010-11, in the firm, fixed price amount of 
$61,473.24. 
 

Commissioner Kristin Jacobs moved for approval.  The motion was seconded by 

Board Member Marie Horenburger. 

Commissioner Jacobs requested that the “living wage” issue be reviewed under this contract 
also. 
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The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R9. 
MOTION TO APPROVE:  Agreement No. 10-010, between the South Florida Regional 
Transportation Authority (SFRTA) and Ericks Consultants, Inc., for Legislative Consultant 
Services for the Tri-County Region and State of Florida, for a period of three (3) years with two 
(2) one (1) year options, in the firm fixed amount of $150,000.00 per year. 
 

Commissioner Kristin Jacobs moved for approval.  The motion was seconded by 

Board Member Marie Horenburger. 

Board Member Horenburger commented that four years ago, the Florida Legislature supported 
the SFRTA and passed the “Rental Car Bill.” This Bill was vetoed by the Governor. This was a 
lot of hard work performed by the consultants. Board Member Horenburger stated that this is the 
best team. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R10. 
MOTION TO APPROVE:  Agreement No. 10-013 between the South Florida Regional 
Transportation Authority (SFRTA) and Gilly Vending Inc. for Vending Machine Services.  The 
term of this contract will be for a period of three (3) years with the sole option of extending the 
Agreement for two (2) additional one (1) year periods.    
 

Board Member Marie Horenburger moved for approval.  The motion was seconded by 

Commissioner Kristin Jacobs. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

 

 

 
R11. 
MOTION TO APPROVE: Approving the second and final one-year renewal option in Agreement 
No. 06-115 between SFRTA and Thompson Coburn, LLP for Federal Legal Consultant Services 
in the not-to-exceed annual amount of $30,000.00. 
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Board Member Marie Horenburger moved for approval.  The motion was seconded by 

Commissioner Kristin Jacobs. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R12. 
(A)MOTION TO APPROVE:  Issuance of a Request for Proposal (RFP) to obtain Armed 
Security, Revenue Collection and Fare Inspection Services.   
 
(B)MOTION TO APPROVE:  Evaluation and Selection Committee for the analysis and ranking 
of proposals.  The proposed committee consists of:  Allen Yoder, Safety / Security Administrator, 
Michael Kanefsky, Manager of Information Technology, James DeVaughn, Manager of 
Operations, Lauran Mehalik, Manager of Station Maintenance and Marie Jarman, Administrative 
Compliance Officer.  
 

Board Member Marie Horenburger moved for approval of “A” and “B”.  The motion 

was seconded by Commissioner Kristin Jacobs. 

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R13. 
MOTION TO ELECT:  SFRTA Chair and Vice-Chair for Fiscal Year 2010-11. 
 

Board Member Marie Horenburger moved to nominate Commissioner Bruno 

Barreiro for the position of Chair for Fiscal year 2010-11.  The Chair nominated 

Commissioner Kristin Jacobs for the position of Vice-Chair for Fiscal year 2010-11.  The 

Motion was seconded by Board Member Marie Horenburger. 

 
The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

 
INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1  INFORMATION – Planning Technical Advisory Committee (PTAC) Report 
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I-2  PRESENTATION - South Florida East Coast Corridor Transit Analysis Study 
 
Mr. Scott Seeburger representing Florida Department of Transportation (FDOT) presented a 
video update on the 85 mile Florida East Coast Corridor Study.  
 
Ms. Kim Delaney representing the Treasure Coast Regional Planning Council (TCRPC) gave an 
update on the development of the FEC/Amtrak corridor. 
 
I-3 PRESENTATION – Status of the MIC Program and MIC Central Station 
 
Mr. Gary Donn, representing FDOT District 6 gave an update on the MIC Program.   
 

COMMITTEE REPORTS / MINUTES 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 
 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any 
Board Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS – May 

B. RIDERSHIP GRAPHS – May 

C. ON-TIME PERFORMANCE GRAPHS – May 

D. MARKETING MONTHLY SUMMARY – May  

E. BUDGETED INCOME STATEMENT – May  

F. PAYMENTS OVER $2,500.00 – May 
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G. REVENUE AND FARE EVASION REPORTS – May  

H. SOLICITATION SCHEDULE – May  

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - May 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – May 

K. PROPERTY COMMITTEE – PROJECT SCHEDULE  - May 

L. SECURITY REPORT - May 

M. EXPIRING CONTRACTS  REPORT  - Current 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 

LEGAL COUNSEL COMMENTS  
 

CHAIR COMMENTS 
 
The Chair announced that this season’s hurricane scenario is similar to the 2004-05 hurricane 
season when the SFRTA had several shutdowns.  The Chair proposed to delegate to the incoming 
Chair approval of agreements and purchases, not to exceed $200,000 for hurricane related matters 
that may arise between now and the next scheduled Board Meeting. Any such actions will be 
brought before the Board at the next meeting.  The Chair suggested that the July meeting be 
cancelled and the next meeting will be August 27, 2010.   
 
 Board Member Marie Horenburger moved to approve the delegation to the Chair 

for approval of agreements, purchases, etc. in the total not-to-exceed amount of $200,000 for 

hurricane related matters or any matters that may arise between now and the next 

regularly scheduled Board Meeting and any such actions taken by the Chair during this 

period shall be brought to the Board at its next regularly scheduled meeting to be held on 

August 27, 2010, as an Information Item. The motion was seconded by Commissioner 

Kristin Jacobs. 

 
 The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 

The Chair requested that the four transit agencies attend the August 27th meeting to discuss the 
transfers and the proposed transfer fee increases. 



 
SFRTA Governing Board 
June 25, 2010 
skt 

11

BOARD MEMBER COMMENTS 
 
Board Member Gus Pego inquired as to the participation of staff in other transit agency meetings 
and county commission meetings, in regards to transit transfer fees. 
 
Mr. Giulietti responded that when the transit agencies invite the SFRTA, staff does attend those 
meetings, particularly in this case with the rising cost of the transfer fees.   
 
Commissioner Jacobs requested that meetings with the Transit Director be noticed so that she 
may participate. 
 
Board Member Horenburger commented on the appointment rotation of the Chair and Vice-Chair 
positions.  She stated that the practice of rotating the seats between the county commissioners is 
not policy and she would like to establish this long standing practice as policy. 
 
Ms. Teresa Moore, General Counsel, SFRTA stated that this action would be an amendment to 
the SFRTA By laws. 
 
The Chair stated that this can be returned to the Board as an agenda item at the August 27th, 2010 
meeting. 
 
Commissioner Jacobs announced that Broward County is in process of negotiating a “Bicycle 
Swipe & Ride Program” with B-Cycle.  She suggested that this program has excess funds and 
may be an option to enhance SFRTA “Bike Locker Program.”   
 
Commissioner Jacobs commented that paper agendas are wasteful and with the computer age, she 
encourages electronic transmission of information. 
 
The Chair suggested to reach out to the existing Regional Transportation Authorities come 
together to unify support and share common denominators. 
 
ADJOURNMENT 
 
There being no further business, the meeting adjourned at 11:55 a.m. 

























































































































































































AGENDA ITEM NO. C1 

  MINUTES 
PROPERTY TASK FORCE MEETING 

OF AUGUST 10, 2010 
 
 
The Property Task Force meeting was held at 3:00 p.m. on Tuesday, August 10, 2010 in the Board 
Room of the South Florida Regional Transportation Authority (SFRTA), Administrative Offices, 
located at 800 NW 33rd Street, Suite 100, Pompano Beach, FL 33064. 
 
PROPERTY TASK FORCE MEMBERS PRESENT:  
 
Mr. George Morgan, Jr., SFRTA Board Member and Property Task Force Chair 
Mr. James A. Cummings, SFRTA Board Member (via telephone)  
Mr. F. Martin Perry, SFRTA Board Member (via telephone)  
 
ALSO PRESENT: 
 
Mr. Joseph Giulietti, SFRTA Executive Director 
Ms. Bonnie Arnold, SFRTA 
Mr. Brad Barkman, SFRTA 
Mr. Chris Bross, SFRTA 
Ms. Teresa Moore, SFRTA  
Mr. Jeff Olson, SFRTA 
Ms. Flavia Silva, SFRTA 
Mr. Edward Woods, SFRTA 

  
CALL TO ORDER 
 
The Chair called the meeting to order at 3:05 p.m.   
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
The Agenda was unanimously approved.   
 
The Chair called for further discussion and/or opposition to the Agenda Approval.  Upon 
hearing none, the Chair declared the motion carried unanimously. 
 
DISCUSSION ITEMS  
 
D1 – DISCUSSION: South Florida Regional Transportation Authority (SFRTA) Administrative 

Office Lease Proposals 
 
The Chair stated that because he is acquainted with Mr. Terry Stiles, he would abstain from voting 
during the Office Lease Proposals discussions at the Property Task Force and at the SFRTA 
Governing Board meetings. 
 
Mr. Woods, SFRTA, presented to the Property Task Force members a cost analysis of the ProLogis, 
Citrix and Trade Center South Proposals.   
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Property Task Force members and Staff reviewed the information provided by Mr. Woods and after 
discussion: 
 
Mr. Perry moved to recommend to the SFRTA Governing Board to stay at the current 
Administrative Office building.  The motion was seconded by Mr. Cummings. 
 
The Chair called for further discussion and/or opposition to the motion. Upon hearing none, 
the Chair declared the motion approved unanimously.  (Note: The Chair abstained from voting) 
 
Mr. Morgan directed Staff to prepare a final comparison between the Prologis, Trade Center South 
and Citrix proposals and present it to the SFRTA Governing Board for discussion.  
 
All Property Task Force Members were in agreement with the Chair’s directives to SFRTA 
staff.  The Chair moved the discussions to the next item on the Agenda. 
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member, however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE: Minutes of the Property Task Force Meeting of June 10, 2010 
 
Mr. Cummings moved for approval of the Consent Agenda.  The motion was seconded the Mr. 
Perry. 
 
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the 
Chair declared the Agenda approved. 
 

 REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

     
None 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
None. 
 
OTHER BUSINESS 
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None. 
 
SFRTA EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
None. 
 
PROPERTY TASK FORCE MEMBER COMMENTS 
 
None. 
 
ADJOURNMENT 
 
The meeting was adjourned at 4:20 p.m.  
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of July, 2010. 
 
 
 

 
 
Construction Oversight Committee Meeting 
July 2010 
 



MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
JULY 22, 2010, Thursday, Board Room 10:00 A.M. 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on Thursday, 
July  22, 2010, at 10:00 A.M., SFRTA board room, located at 800 NW 33 Street, Pompano, FL 33064. 

 
COMMITTEE MEMBERS PRESENT: 
Jim Uvardy, SFCS, Chair 
Brad Barkman, SFRTA, Vice Chair 
Jim De Vaughn, SFRTA 
Gerry Gawaldo, Palm Tran 
Steve Alperstein, MDTA 
Tom Keane, FDOT 
Robyn Chiarelli, FDOT 
Sabrina Glenn, SFCS/City of Boca  

  Anthony Iovino alternate for Pete Witschen, SFEC TMA 
  Patricia Zeiler, FTL TMA  

 
COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Peter Wolz, Broward County, Chair 
Paul Manger, AMTRAK 
Patricia Zeiler, FTL TMA 
Scott Aronson, City of Delray Beach 
Pete Witschen, SFEC  
Annette Coates, PBSC 
Rail America (Formerly FEC) 
Nancy Roberts, CSX 
 
ALSO PRESENT: 
Bonnie Arnold, Marketing, SFRTA 
Margaret Ferrara, SFRTA  
 

CALL TO ORDER 
The Chair called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to complete 
an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to 
the meeting. 
 
  CONSENT AGENDA 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of May 27, 2010.  
Motion was moved, seconded and approved. 
 
  REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
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  INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
 
 UPDATES/PRESENTATIONS 
 

1. Shuttle Bus Service Update 
- Presentation last meeting to carry forward to the Board of Directors in September, 2010 
- Public advertisements will be posted 
- Opa Locka wants SFRTA through SF Limousines to operate a route, they are funding it 

 
2. New Year’s Eve Service – Delray – Tabled  
 
3. Changes in transfer policies in all counties  
- Appears that the additional monies to transfer to MDTA is $40 
- Palm Beach County, Broward County & MDTA have no finalization of changes as yet 
- PB and BCT would allow a transfer from bus to bus make it transparent to the customer 
- Broward Smart Card is finalized and will look different from the Easy card 
- Ticket Vending Contractor (Renee Matthews, Project Mgr.) working on the Stand Alone 

Validators SAV - Tag on and Tag off card – working on the final electrical aspects with an 
advanced schedule -  

- Ticket Vending Machines – start-up date April 11, 2011 could be earlier  
- FDOT has a third party consultant to conduct a technical review / resources to integrate / link 

the cards with the finance source BCT / Palm Tran (user friendly) what is the potential  
- Possibly bring the Turnpike onboard using Companion cards  
- New York City has a pilot program using a tap it card 

 
4. Tri-Rail Schedules when MIC closes  
- Sometime in January move north to Hialeah Market Station and add a second bus 
- Costs will go into the MIC project – there is a time savings to complete the MIC 
- Taking track out of the area – no flagging – large cost saving 
- Subsequent meetings to determine the Plan  
- Recently SB trains experienced a conflict with single track – connected passengers with smart 

cards for transfer with bus routes to the airport 
 

5. Weekend Schedules  
- On time performance problems – Veolia could not manipulate current crews – will be additional 

costs with Veolia – need to change the contract to increase operating time to two hours – add 15 
minutes  

- Protect crew and set on each end – in case of any disruptions – spare train closest to the 
disruption could rescue the service  

- Takes longer to get passengers on / off due to luggage 
- Budget amount is approved by the Board  
- Working overtime crews on the weekends now 
- Less cascading affects of delayed trains 
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UPDATES: 
Broward – new 595 express bus in Jan 2011 two new routes  
Palm Tran – Route 47 change FDOT improvements for Lakeside Medical Center / Glades region 
System trip route –  
SFRTA – reviewing other options for Message systems – 8 out 7 trains are tracking – live 
announcements are working fine  
Tri-Rail is not on Google Transit / Bonnie Arnold  
New Year’s Eve – on a few occasions that we serviced New Year’s Eve there was a very low response 
(64 passengers – 48 passengers)  Should we reach out to local jurisdictions to see if there is a Market?  
– Brad will bring it up at Senior Staff meeting – it does not seem feasible since we cannot reach all the 
towns/cities immediately after mid night. 
Miami-Dade – Opa Locka will have a circular NB / SB – where is the money coming from? PTP in 
2002 locked into a formula 24 cities – 2-3 new cities incorporated and are locked out of the funds – 
remains to see what will happen – want County to take it out of their share $5 mil dollar reduction 
MIC – MDTA bus picks will be completed in two weeks Steve needs to reach the MIC staff 
immediately 
SFRTA – Dania parking garage – late August opening; surface at Cypress Creek west of station – late 
Oct opening; requests for work for additional storage track in Hialeah  

 
Next OTC meeting will be held on September 23, 2010. 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of June, 2010. 
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MINUTES 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 

June 16,  2010 
 

 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
June 16, 2010 in the Boardroom of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
 
Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 
Mr. Wilson Fernandez, Miami-Dade Metropolitan Planning Organization (MPO) 
Ms. Amie Goddeau, Florida Department of Transportation (FDOT) District 4 
Mr. Joseph Quinty, SFRTA 
Mr. Gus Schmidt, FDOT District 4 
Mr. Phil Steinmiller, FDOT District 6 
Mr. Fred Stubbs, Palm Tran 
Mr. Randy Whitfield, Palm Beach MPO, Chairman 
Mr. Enrique Zelaya, Broward MPO 

 
ALSO PRESENT: 
 
Mr. Stephen Anderson, SFRTA 
Mr. Larry Foutz, Miami-Dade MPO 
Mr. Reed Lee, HDR Engineering, Inc. 
Ms. Elaine Magnum, SFRTA 
Mr. Dan Mazza, SFRTA 
Mr. Michael Moore, Gannett Fleming 
Mr. Dennis Newjahr, PBS&J 
Ms. Jill Quigley, Jacobs 
Mr. Scott Seeburger, FDOT D-6 
Ms. Lynda Westin, SFRTA 
Mr. Ravi Wijesundera, Kimley-Horn 
Ms. Natalie Yesbeck, SFRTA 

 
CALL TO ORDER 
 
The Chair called the meeting to order at 10:40 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
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A motion was made by Mr. Gus Schmidt to approve the agenda.  The motion was seconded by Mr. 
Wilson Fernandez.  The motion was called to a vote and carried unanimously.   
 
DISCUSSION ITEMS 
 
MATTERS BY THE PUBLIC – None 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               May 19, 2010. 
 

Mr. Fred Stubbs to approve the meeting minutes.  The motion was seconded by Mr. Enrique Zelaya.  The 
motion was called to a vote and carried unanimously.   

 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1. -  MOTION TO ENDORSE:  SFRTA FY 2011-2020 Transit Development Plan (TDP) Annual   
            Update 
 
Ms. Natalie Yesbeck gave an overview of the SFRTA FY 2011-2020 TDP Annual Update.  Ms. Yesbeck 
stated that it is a requirement to complete a TDP major update every five years, and noted that SFRTA’s 
last major update was in 2008.  She said that the TDP document in front of the committee today is 
SFRTA’s second annual update since the completion of the 2008 major update.  She also noted that 
annual updates are required in order to receive block grant funding.  Ms. Yesbeck then reviewed the key 
components of the TDP document, including accomplishments, challenges, and the 10 year program.  
She commented that last year’s TDP did not contain much of a financial plan, due to SFRTA’s financial 
uncertainty at that time.  This year’s document has a more extensive fiscal plan, with the first five years 
being consistent with the SFRTA adopted budget and the second five years containing projections based 
on the 2008 TDP major update.    
 
Some of the accomplishments over the past fiscal year cited by Ms. Yesbeck include a new Tri-Rail 
weekday schedule, improved train on-time performance, a new SFRTA shuttle bus plan (with five new 
routes), administration of the JARC & NF program, initiatives to purchase new locomotives and railcars, 
and various Tri-Rail station improvements.  She also noted the state legislature’s actions during the 
December 2009 special session, which resulted in HB 1 and stable operating funds for SFRTA.  Ms. 
Yesbeck also documented some the challenges facing SFRTA, which include no new net funding from 
HB 1, a drop in Tri-Rail ridership, and the lack of an adopted regional transit plan or system plan.    Ms. 
Yesbeck closed by stating that it is hoped an endorsement by the PTAC today would be followed by 
approval by the SFRTA Governing Board on June 25, and submittal to FDOT by September 1, 2010. 
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Mr. Enrique Zelaya asked about coordination between this TDP and the county transit agencies. Mr. 
William Cross replied that the PTAC is the primary forum for such coordination.  Citing the challenges 
mentioned, Mr. Schmidt asked if SFRTA’s Strategic Regional Transit Plan (SRTP) is going to move 
forward.  Mr. Cross stated that the SFRTA Governing Board directed staff to come up with an action 
plan going forward, but it’s not clear if the SRTP will actually be it.  He expected this issue to become 
clearer by the fall.  Mr. Wilson Fernandez recommended some specific edits to the TDP document’s text 
and charts.  Mr. Cross agreed to make the edits suggested by Mr. Fernandez.  Mr. Phil Steinmiller asked 
why preventative maintenance and other likely operations funding are shown in the capital section.  Mr. 
Cross commented that FTA likes to see the funds shown that way, while Mr. Larry Foutz concurred and 
said that FTA Section 5309 formula funds go towards preventative maintenance.  Mr. Scott Seeburger 
asked about potential new stations along the existing Tri-Rail line.  Mr. Cross replied that SFRTA has 
taken a conceptual look at three locations where there are gaps in the system.  He also noted that because 
of east-west transit initiatives in Broward County, Oakland Park Boulevard will also be investigated as a 
potential new Tri-Rail station site.     
 
Chairman Whitfield asked if any committee members wanted to make a motion.  Mr. Fernandez made a 
motion to endorse, with the committee’s comments and recommendations to be incorporated.  The 
motion was seconded by Mr. Phil Steinmiller.  The motion was called to a vote and carried unanimously.                  
 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: South Florida East Coast Corridor (SFECC) Transit Analysis Study 
 
Mr. Scott Seeburger of FDOT introduced this item, noting that the department and project consultant 
Gannett Fleming have analyzed over 30 different ways to implement the transit services using FEC 
Railway corridor that runs through 28 eastern communities between Miami and Jupiter in northern Palm 
Beach County.  He said that a very important milestone will occur in October, we’ll be going to the three 
MPOs, SFRTA and SEFTC for approval of a locally preferred alternative.  Mr. Seeburger stated that four 
different alternatives are now being taken to the MPOs, with a presentation to the Miami-Dade MPO 
tomorrow, next week here at SFRTA and at SEFTC in July.  He noted that the project team is seeking 
feedback before taking the four alternatives to public hearings in September.  Mr. Seeburger said that the 
project can be transformational and many communities have expressed support, as many are already 
holding visiting sessions, master plans, altering comprehensive plans and working on changing land 
development regulations.  He noted that other project benefits would be economic development, job 
growth, improvements of air quality and fuel consumption and even addressing national concerns such as 
dependence on foreign oil.  He then played a video that the project team has been showing to the MPOs 
and will continue to show the remaining boards.  Following the presentation, Mr. Steinmiller suggested 
that the team be prepared to answer questions about the number of proposed stations per county and 
number of stations per mile. 
 
I2. -  INFORMATION:  Miami-Dade Near-Term Public Transportation Planning 
 
Mr. Joseph Quinty gave a brief introduction, thanking Mr. Larry Foutz and Mr. Wilson Fernandez for 
helping to bring this item onto today’s agenda.  Mr. Quinty noted that SFRTA had participated in 
handful of the recent meetings of the Miami-Dade Near-Term Public Transportation Planning committee, 
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and thought it was really interesting discussion that the PTAC could learn from.  Mr. Foutz stated that 
this committee emerged after it became clear that there were not enough funds for the large scale 
initiatives included in the People’s Transportation Plan (PTP).  He said that the multi-agency group 
began to meet to develop alternative short term plans for the corridors that were previously expected to 
be served by new rail lines.  The group also focused on straightening and improving efficiencies of 
existing bus routes, and improved connections to the MIC.  Mr. Foutz said that the committee looked at 
every corridor and developed a plan for the 3 to 5 year timeframe.  These consist of a “BRT light” rapid 
bus, with some funds for service in the North and East/West corridors provided by the JARC & NF 
programs.  Mr. Foutz also mentioned enhanced bus service for the Kendall Drive and Biscayne Blvd 
corridors.  He stressed that the goal is to build ridership on these corridors so that premium transit can be 
pursued in the future when appropriate. 
 
Mr. Schmidt asked for clarification of “BRT light”.  Mr. Foutz explained that the corridors would have a 
mix of max and local services, with Mr. Fernandez adding that there would be some inclusion of signal 
priority and real time information.  Mr. Foutz also noted that the county’s public works department is a 
key participant due to the traffic signal involvement.  Mr. Cross asked how the short term improvements 
are being funded.  Mr. Foutz replied that about one year ago, PTP funds were married to Miami-Dade 
Transit (MDT) operations and that route changes and reallocation of funds are documented in the MDT 
TDP.  Mr. Cross stated that he liked the structure of the committee and suggested that FDOT District 4 
and Broward MPO attend to see how it operates.  Mr. Fernandez commented that the committee has been 
helpful and has filled a void.    
 
OTHER BUSINESS:     “Beyond the Motor City” Movie Screenings 
 
Mr. Quinty pointed PTAC members to the flier in the meeting agenda package with information on 
upcoming screenings of the PBS movie “Beyond the Motor City.”  He noted that there will be a morning 
screening on June 22 and an evening screening here in the SFRTA Boardroom during the evening of 
June 29.   
 
 
SFRTA EXECUTIVE DIRECTOR REPORTS/COMMENTS   
 
None. 
 
PTAC MEMBER COMMENTS 
 
Mr. Zelaya notified the committee that this would likely be his last meeting representing the Broward 
MPO.  He said that with the MPO becoming a separate entity, he has decided to remain with Broward 
County Government.  Mr. Zelaya said it had been interesting being part of the PTAC with the formation 
of the SFRTA and thanked the members for their friendship and support.  Multiple PTAC members 
thanked Mr. Zelaya for his time and efforts as part of the committee and wished him well. 
 
Mr. Quinty mentioned that SFRTA staff hoped the PTAC could take a summer break and reconvene in 
September.  Committee members expressed support for this idea, which will result in no PTAC meetings 
in July or August.   
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ADJOURNMENT 
 
The meeting was adjourned at 12:08 pm. 



 DRAFT 
 

 M I N U T E S  
 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 MARKETING COMMITTEE MEETING  
 June 15, 2010 

The Marketing Committee Meeting of the South Florida Regional Transportation Authority Governing 
Board was held at 2:00 P.M. on Tuesday, June 15, 2010 at SFRTA/Tri-Rail, 800 NW 33rd Street, 
Pompano Beach, FL  33064. 
 
COMMITTEE MEMBERS PRESENT 
Jennifer Paul, (Vice Chair), SFRTA/Tri-Rail 
Phyllis Berry, (Chair) Broward County Transit 
Robyn Chiarelli, FDOT 
Michael DeCossio, Miami-Dade Transit 
 
COMMITTEE MEMBERS NOT PRESENT 
Lili Finke, Palm Tran (dialed in to meeting) 
 
ALSO PRESENT 
Bonnie Arnold, SFRTA/Tri-Rail 
Robyn Hankerson, Bitner Goodman 
Steve Rosenberg, SFRTA/Tri-Rail 
Jim Udvardy, South Florida Commuter Services  
 
CALL TO ORDER  
The meeting was called to order at 2:02 p.m. without a quorum.  At 2:08, Mr. DeCossio arrived and 
a quorum was reached.   
 
ROLL CALL  
A quorum was present.  
 
AGENDA APPROVAL  
Agenda was approved 
 
MINUTES APPROVAL  
Prior Meeting Minutes were approved. 
                                                                                                                                  
MATTERS BY THE PUBLIC                                                                                                                       
None 

REGULAR AGENDA 

 
R1 – ELECTION OF COMMITTEE CHAIR 

• A motion to nominate Robyn Chiarelli, FDOT representative, as committee chair was made  
by Mr. DeCossio with Ms. Paul seconding. The motion carried unanimously.  Per committee 
by-laws, Ms. Paul will serve as vice-chair. 
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INFORMATION / PRESENTATION ITEMS 
 
I1 – DUMP THE PUMP 

• Ms. Berry thanked South Florida Commuter Services and Bitner Goodman for their efforts 
on behalf of all the transit agencies to help make Dump the Pump a reality success. 

• Mr. Udvardy stated that a great effort took place to hand out brochures at key locations in 
the three counties to make the public aware of Dump the Pump. 

• Ms. Hankerson stated that a press release was sent out and that Mr. DeCossio has been very 
helpful with the Miami Herald.  She further stated that much outreach took place to the cities 
and counties and it is posted on many local websites and Twitter pages.  More newspaper 
and radio ads are forthcoming. 

• Ms. Berry said the response has been very positive and many inquiries are coming from the 
media. 

• Mr. DeCossio stated that 95-Express has been heavily promoted via multiple means, stating 
that anyone who has a coupon can ride free-of-charge on that day.  He further stated that he 
was very specific in announcing that this would only apply to the Broward and Miami-Dade 
county routes, not from the Golden Glades facility, but if a passenger wants to board at 
Golden Glades, it would be permitted for free.  In addition, Mr. DeCossio informed the 
Committee that he has appeared on four radio programs to promote this event in Spanish.  
Six months of transit rides will be raffled off to winners who fill out a coupon which asks 
how they heard about the promotion and their origin zip code will be derived from their 
address.  The winner will be from among the 95-Express riders.  Mr. DeCossio is interested 
in learning whether “Spanish radio” was the means by which riders learned of the 
promotion. 

• Ms. Berry stated that BCT will be launching its new articulated buses on one of the busiest 
transit routes, Route 72 on Oakland Park Boulevard.  Anyone who attends that event will be 
eligible for a drawing for a six-month pass, after filling out a short questionnaire.   

• Ms. Dumars stated on behalf of Palm Tran that an e-mail blast was sent out about Dump the 
Pump Day in which they were directed to contact South Florida Commuter Services for trip 
planning so it would be a more regional effort.  A press release was sent out to announce 
Palm Tran’s newest Park-and-Ride lot in Belle Glades to inform people of options other 
than driving. 

• Ms. Paul stated that Tri-Rail is conducting an August Monthly Ticket giveaway through 
which five people have the opportunity of winning by mailing in their name, address and 
phone number.  Quite a few entries have already been received.  In conjunction with this, the 
monthly Meet and Greet event will be held at the Boca Raton Station at which elected 
officials will be present.  Representative Kelly Skidmore has confirmed.  Representative 
Ellen Bogdanoff was also invited; confirmation is pending.  Senior staff and a radio remote 
will be at the Boca Raton Station with Sunny WEAT FM as well as McDonald’s giveaways. 

• Ms. Arnold stated that Dump the Pump is getting a little stale and expects there will be 
much discussion about it at the July 2010 APTA Meeting.  The Gulf of Mexico oil spill may 
change the direction of this campaign.  The purpose up until now has been to save money on 
foreign oil and encourage people to ride public transit.  Between “Dump the Pump” and 
“Telling our Story,” Ms. Arnold feels too much is being asked of transit agencies by seeking 
their involvement in two such campaigns at the same time. 
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I2 – TELLING OUR STORY – Information about contest and awards 
• Deanna Isabel Droira-Garcia, who was the first-prize winner for the FPTA project, works in 

Miami-Dade County, and had been diagnosed with an ailment that prevented her from 
driving.  As a result, the State of Florida revoked her driver’s license for six months, until 
such time as she was free of any episodes.  She works for Radio Disney which entails 
intensive travel throughout South Florida on the various public transportation systems.  She 
had to meet with all of her clients on a regular basis and got to know Tri-Rail, Palm Tran, 
BCT and MDT, very well.  Being able to take public transit saved her job and during this 
time, she was also recognized as the top sales person.  

• The second-prize winner consists of five transit riders from MDT who are part of Route 
252’s, “The Breakfast Club.” They each shared their own experiences.   

• The third-prize winner was a Tri-Rail passenger. 
• A media release is forthcoming.  The grand prize will be a flat screen TV.  Other prizes 

include an iPod.  
• Ms. Arnold stated that originally the idea was to have buses go from coast-to-coast and 

collect transit stories, but due to the expense involved, that idea was abandoned.  Currently, 
four manufacturers will send buses to converge on Washington, D.C. on September 23rd to 
coincide with one hundred days before “Authorization” ends.  Each agency who can 
participate has been asked to create its own story library in whichever way it will fit in with 
their budgets.  Ari Rothenberg, SFRTA/Tri-Rail’s graphic designer, will be doing video 
tapings this week.  Ms. Arnold displayed boards which are being circulated for signatures to 
encourage Congress to authorize funding for transportation.  She further stated that agencies 
are being advised that if they participate, they don’t have to incur additional expense but 
should utilize projects that are already underway if possible.  For example, Tri-Rail already 
features people in their newsletter who are “telling their story,’ so these will easily translate 
into usable entities.  Outreach took place by asking EDP members to tell their stories and to-
date, approximately one hundred stories were shared.  Each month, four of them are 
contacted and Ari Rothenberg goes into the field to film them.  Videos will be presented to 
elected officials in Washington via DVD’s.  Petitions will be placed in books.  Materials will 
then be given to APTA to be formalized into a cohesive presentation in Washington. 

• Mr. DeCossio questioned whether stories will be pitched to local media and was informed 
that Mr. Eirikis, who represents the FPTA, was working on that aspect of the project.   

I3 – AARP CONFERENCE – ORLANDO 
• Ms. Paul asked whether any of the other agencies were contacted by the AARP about its 

conference in Orlando.  The response was that none were contacted but SFRTA/Tri-Rail.  
The purpose is to set up booths and tables at which information and promotional items 
would be given out.  The government, non-profit entry fee is in the $1,000 - $1,250 range 
for participation.  It takes place on September 30th through October 2nd.  Ms. Finke stated 
that Palm Tran’s Connection may have people interested in attending. 

• This year’s Conference has a special “green” zone celebrating those businesses and agencies 
that are concerned with the environment’s well-being.  Ms. Paul stated that some senior staff 
is paying their own way in order to attend.  She further offered to e-mail the details to this 
meeting’s attendees.   

• It was suggested that the FPTA be contacted to determine whether they will attend.  Ms. 
Paul took on the responsibility of contacting Denis Eirikis and stated that she will report 
back to the Committee. 
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I4 - AGENCY UPDATES 
 
Broward County Transit 

• 595 Express is expected to be launched in early 2011 with two routes, one starting at the 
Bank Atlantic Center in Sunrise and one tentatively starting at the Cleveland Clinic in 
Weston as a reverse commute.  Mr. Udvardy discussed a survey that supplied origin 
information as being part of the impetus of these routes. 

• Some changes may occur in October with the 95 Express to include stops at the Miami Civic 
Center and Jackson Memorial Hospital. The stop at Golden Glades will likely be eliminated 
due to low ridership. 

 
Florida Department of Transportation 

• Ms. Chiarelli asked that an item be placed on the next meeting’s Agenda concerning 
transfers between agencies via a reciprocal agreement.  She is aware that MDT and Tri-Rail 
would have to coordinate heavily due to the EASY Card.  BCT has been looking into 
coordinating with SunPass technology.  Ms. Berry stated that BCT has been meeting with 
Palm Tran to discuss how the two agencies can interface with the smart card technology 
already implemented by MDT and Tri-Rail.  Those discussions have included the vendor for 
the MDT and Tri-Rail implementation. Transfer policy is a large part of the conversations 
between agencies as well as the equipment necessary to read other agencies’ transit passes, 
specifically the Easy Card.  BCT has invested a lot of money in its existing equipment and 
wants to continue to be able to use it while still being able to accept other fare media.  The 
distribution of fares collected is a major topic of conversation as it relates to each agency’s 
expected portion.     

 
Miami-Dade Transit 
No additional comments 
 
Palm Tran 

• Palm Tran’s Link will be discontinued on June 24th due to low ridership and lack of funding. 
• A big fare increase may take place on October 1st.  If the increase doesn’t go through there 

will probably be service reductions.   
• There is a need to cut $8 Million from the budget.  No layoffs are considered at this point. 
• Just finished Transit Works’ last episode, an eight-year television effort  
• Completed census advertisement 

   
SFRTA/Tri-Rail 

• Tri-Rail may change its weekend schedule as early as August necessitating changes to all 
collaterals.  Fifteen minutes will be added to the schedule.  There is concern that this may 
impact American Airlines employees who have an 8:00 a.m. starting time. 

• All agency heads met yesterday relative to transfer link-up fares. 
• The Marlins are very interested in promoting the use of public transit to their new location 

and want to work toward making it happen. 
• Ms. Arnold stated that after ten years, responsibilities and duties in the Marketing 

Department have changed.  Jennifer Paul will be managing the marketing functions and will 
be the point person for the Bitner Goodman contract.  Ms. Arnold will be responsible for 

Marketing Committee Meeting 
June 15, 2010 
/SMR 
 
 



 DRAFT 
 

Customer Service and will be spending more time with her APTA marketing efforts, as well 
as concentrating on her media expertise. 

 
South Florida Commuter Services 

• Mr. Udvardy stated that in the late summer, an Emergency Ride Home campaign will 
launch, urging people to sign up for the program.  He suggested that at the next meeting 
each agency present ideas on how they can make their riders aware of this effort. 

• Mr. Udvardy explained that Route 11 (Martin County Express) is not doing well.  This is the 
Palm Tran/FDOT-supported route to FPL/Juno Beach/Palm Beach Gardens area.  Only six 
or seven people are using the route daily.  The original survey showed that at least 100 
hundred (100) people would utilize this route, but in reality, people are caught in the 
summer rain with no bus shelter for protection for the ride home.  People have been using 
the bus in the morning, but finding alternate means for getting home in the evening.  
Brainstorming is taking place to try to make this route more viable for passengers. 

 
Bitner Goodman 
No comments 
 
OLD BUSINESS 
• Ms. Berry stated that the “committee by-laws” which were supposed to be discussed at the prior 

meeting, was carried forward but not included on this Agenda.  Ms. Arnold had looked into this  
prior to the meeting but could not find any additional information.  Certain by-laws dictated that 
the meetings take place on the third Tuesday of each month, that there will be no alternate 
members in the event the “member” could not attend, the “chair” was a one-year commitment 
with the position rotating amongst each agency member.  Ms. Berry stated that Tuesday is an 
issue for her because that is the day the Broward County Commission meets, as well as 
wondering whether an alternate representative could have voting rights.  It was also stated that 
the original Board directive was that if the SFRTA representative was not the Chair, they would 
always be the Vice Chair and that the SFRTA would always offer the administrative support to 
the Committee.  Ms. Berry asked if there were specifics about who from each agency should be 
on the Committee.  Ms. Paul offered to further research this issue.   

• Ms. Berry stated that the other item from the prior meeting that was not addressed is the MDT 
reciprocal agreement for employees of the four transit agencies to enjoy free transportation on 
the other agencies trains and buses.  Mr. DeCossio has been pursuing this effort but does not 
have a definitive answer yet.  Tri-Rail, BCT and Palm Tran are in agreement to proceed.  This 
issue was initially spearheaded by Ms. Arnold due to a request by an MDT employee as well as 
a request through Tri-Rail’s Passenger Feedback System.  Mr. DeCossio, personally, would 
encourage this because of his strong feelings about riding transit and agreed to bring a response 
to the Committee by the next meeting.  Ms. Arnold stated that this agreement would be a good 
national story as through research she discovered that no other agencies in the country are doing 
this.  Ms. Berry pointed out that BCT is the only one of the four agencies whose ID card shows 
they work for the county, not for BCT and would need a separate ID for this purpose.  Tri-Rail, 
MDT and Palm Tran employees have transit IDs.  Mr. DeCossio stated that the entrance to 
MDT would entail that additional logistics still need to be considered and worked out (due to 
their EASY Card transition).  
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NEW BUSINESS 
• The Committee voted to not hold a July 2010 Meeting and will poll members in July 

concerning whether an August Meeting will be held. 
 

With no further comments, the meeting adjourned at 3:20 p.m. 



MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
MAY 27, 2010, Thursday, Board Room 10:00 A.M. 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on Thursday, 
May 27 2010, at 10:00 A.M., SFRTA board room, located at 800 NW 33 Street, Pompano, FL 33064. 

 
COMMITTEE MEMBERS PRESENT: 
Peter Wolz, Broward County, Chair 
Brad Barkman, Vice Chair, SFRTA 
Paul Manger, AMTRAK 
Jim Uvardy, SFCS 
Sabrina Glenn, SFCS/City of Boca 

  Lorraine Szyms, Palm Tran 
Patricia Zeiler, FTL TMA  
Anthony Iovino alternate for Pete Witschen, SFEC TMA 
Robyn Chiarelli, FDOT 
Scott Aronson, Delray Beach 
Steve Alperstein, MDTA, (via teleconference)  
Jim De Vaughn, SFRTA 
 
COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Nancy Roberts, CSX 
Gerry Gawaldo, Palm Tran 
Pete Witschen, SFEC  
Annette Coates, PBSC 
Rail America (Formerly FEC) 
 
ALSO PRESENT: 
Renee Matthews, SFRTA 
Eric Zahn, SFRTA 
Margaret Ferrara, SFRTA  
 

CALL TO ORDER 
The Chair called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to complete 
an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to 
the meeting. 
 
 CONSENT AGENDA 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of March 25, 2010.  
Motion was moved, seconded and approved. 
 
C2- Motion to elect a new Chair, motion was made to elect Jim Uvardy, seconded; motion was moved, 
seconded and approved. 
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 REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
 

 INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
 
 PRESENTATIONS 
 
1. Shuttle Bus Presentation – Eric Zahn, SFRTA  

- Low performers / modifications  
- JARC monies 
- Employers garner support / recommendations for new routes 
- Cancellation of Routes (with low ridership) 
- Timeline for notification to cancel routes  
- Public meeting at the Governing Board  
- Will be done at the end of 2010 calendar year 
- Distribution of presentation to team 

 
2. Easy Card Presentation – Renee Matthews, SFRTA 

- Sole Source Cubic 2009 – Notice to Proceed Feb 2010 
- Miami Dade established with Cubic and Easy Card System 
- Photo ID Machines – discount fares 
- Inspection/Security Fare Enforcement Officer validate tickets 
- Must Tap on / Tap off – depends on your fare card 
- Validate before getting on the train – or receive a warning 
- No onboard sales 
- Store value card – if you do not tap off, it will deduct money from card 
- Challenges with transfer to bus  
- EDP will be identified  
- Card can be registered with Miami Dade is the customer service center 
- Zone fares must tap on / tap off  
- Convenient validate machines on platforms 
- BCT is working on a system 

 
3. Positive Train Control Video - Brad Barkman, Vice Chair 

- Train crews control the train –Electronic Train Management System uses (ETMS) digital 
wireless technology 

- Integrates data from global positing system creates safety overlay for train operations 
- Movement related info through Wi-Fi and radio frequency networks inside loco cab 
- Tracks speed restrictions, authority limits, work zones, signal system 
- Relevant information transmits from to the cab locomotive computer using GPS and 

Geographic track base to ensure adherence with train movement information through wayside 
devices - margin of safety to slow and stop the train when appropriate 

- If the engineer does not stop the train, ETMS will use technology to stop the train  
- Instituted if employees lose situational awareness 
- Designed to eliminate train collisions  
- Eliminates voice transmissions and distractions  
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- Brad will distribute the estimated costs – there is no external link for the presentation  
 
4. Delray – New Year’s Eve train service – tabled for later date. 

 
UPDATES: 
 

Broward – express bus is improving and there are requests for expansion – trying to secure parking at 
the Millennium Center - passengers are pleased with the service – working on service to Civic Center 
Palm Tran – in the budget process, budget hearings, budget cuts  
Miami-Dade – line up June 27th – consolidation route in South Dade with limited stop service -  
95 express ridership increasing – Hollywood Blvd. to Tri-Rail station (BCT) Pembroke Pines 
Boulevard I95  has a new Route – no further cuts 
 
5. Other Agencies –  

NSU NextBus tracking systems at own 19 shuttles, operating 7 shuttles; 24 stops –  check data via 
computer – and have passenger counters onboard – working very well – Will send pricing to Robyn 
Chiarelli  
FDOT – Robyn Chiarelli – 95 express – some complaints re: garbage – FDOT is handling  
Bike racks on 95 express buses carry 3 bicycles  
595 target date January 20, 2011 depends on completion of construction 
Stops at Bank Atlantic connects to Broward TR station and park n ride in Westin connects with 
Griffin TR (estimate arrival time 55 minutes) 
Possible Cleveland Clinic stop   

Next OTC meeting will be held on July 22, 2010. 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

August 27, 2010 
 
 

Cypress Creek Station: 

345‐space surface parking lot to be constructed on west side of the Cypress Creek Station.  
Contract awarded to MBR Construction at the December 11, 2009 Board meeting.  Notice‐to‐
Proceed was given on January 12, 2010.  Construction time is approximately 9 months.    
Installation of drainage structures is complete. Installation of the electrical conduits for the parking 
lot lighting and installation of the conduits for the new irrigation system is complete.  Placement of 
subgrade material is 100% complete. Concrete footings for bus lane canopy are 50% complete. 
New concrete sidewalk adjacent to station platform and side entrance ramp is complete.  
Additional work activities scheduled to begin this month include: Concrete bus lane, bus lane 
concrete sidewalk, ADA entrance ramp, and stairs at main entrance. Construction to be completed 
by October 2010.  Contract amount: $1.4M. 

 

Ft. Lauderdale Airport Station: 

Design/Build construction of a 402‐space, 3‐level parking garage on the west side of the Ft. 
Lauderdale Airport Station.   Contract awarded to Finfrock Construction at the June 26, 2009 Board 
meeting.  Notice‐to‐Proceed was on July 16, 2009.  Back‐up generator was delivered to the site 
July 19, 2010.  Electrical connections, testing and final inspections are currently underway, and 
scheduled to be completed by mid August 2010.  All painting and anti‐graffiti coating are 100% 
complete.  Landscaping and striping to be completed by the end of the week of August 13, 2010. 
Final certification process has started.  Construction to be completed by the last week of August 
2010.  Contract amount: $5.33M. 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  100% 
design documents have been completed.  Bid advertisement expected in August 2010, with an 
anticipated award in September 2010.  Estimated construction completion in February 2010. 
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Engineering & Construction  
Monthly Progress Report 

August 27, 2010 
 
 

Pompano Beach Station Improvements: 

Upgrade of existing Pompano Beach Station to Segment 5 station standards.  Improvements 
consist of widening existing platforms to 25’ width, new full‐length canopies, solar paneling, 
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot 
reconfiguration.  Development of 30% design‐build procurement package is presently underway.  
The design‐build package will include specifications to obtain Silver LEED certification.  Contract 
award expected by October 2010.  Estimated construction start is August 2011. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 4 Trailer Cars.   Delivery of first two (2) cab cars is expected by the 
end of December 2010.  The 4 trailer cars are expected to be delivered by the end of August 2011, 
and the delivery of the remaining eight (8) cab cars is expected by the end of September 2011.  
Contract amount: $21,056,100. 

 

ARRA Locomotive Procurement: 

Procurement of 10 locomotives with an option for up to 13 additional locomotives for SFRTA and 4 
for Sound Transit.  Procurement package was advertised on February 25, 2010.  Two bids and one 
no‐bid were received on July 7, 2010.  Contract award anticipated by September 2010.  Required 
twenty‐six (26) month delivery. 

 

Bike Lockers: 

Procurement of 350 new bike lockers and current installation of 253 (8 already owned), with each 
locker holding 2 bikes, at fourteen (14) SFRTA stations.  The remaining one hundred five (105) 
additional lockers are being procured for later installation at the remaining four stations.  
Procurement package was advertised on February 22, 2010, and seven (7) bids opened on March 
29, 2010. Award for $502,361.00 was approved at the April Board meeting.   Estimated installation 
completion by the end of September 2010. 

 



              AGENDA ITEM NO.    B

Total monthly ridership for July has decreased 1.9 % when compared to July of  last year.
Weekday ridership has decreased by 1.8% for July, while the average weekday ridership
in July 2010 was 10,581 per day versus 10,776 per day for 2009.  Total weekend ridership
has decreased by 2.3% when compared to last year.  Total Fiscal Year ridership is down
by 1.9%.                                                                                                               

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual July FY  11 FY  10 FYTD
July July  '10 vs.'09 Rider ship Rider ship 11 vs '10

Riders 2010 2009 % To   Date To   Date %

M-F 232,789 237,071 -1.8% 232,789 237,071 -1.8%
Saturday 25,234 17,965 40.5% 25,234 17,965 40.5%
Sunday 14,767 16,148 -8.6% 14,767 16,148 -8.6%
Holidays 0 6,863 0.0% 0 6,863 -100.0%

272,790 278,047 -1.9% 272,790 278,047 -1.9%

Note: Ridership figures are based on daily reports from Veolia.

JULY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
August 27, 2010
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AGENDA ITEM  NO. C

JULY 2010 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 88.5%
OTP Station To Station 82.5%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 1 0.1%
SUB-TOTAL 1 1 0.1%

CSX AGREEMENT
 CSX FRIEGHT 1 2 0.2%
 LOCAL SWITCHER 1 1 0.1%
 JAX DISPATCHER 0 0 0.0%
 MOW 13 24 1.9%
SUB-TOTAL 15 27 2.2%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 5 13 1.0%
  CSX RULE 100J 0 0 0.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

0.0%
SUB-TOTAL 5 13 1.0%

BOMBARDIER MECHANICAL 8 16 1.3%
VEOLIA TRANSPORTATION 3 3 0.2%
 AMTRAK 4 4 0.3%
 FEC DELAY 4 5 0.4%
 WEATHER 4 11 0.9%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 7 28 2.3%
 OTHER 7 11 0.9%
3rd PARTY 4 5 0.4%
DMU MECHANICAL 4 8 0.6%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 6 6 0.5%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 51 97 7.8%

 TRAINS DELAYED 138 11.1%
TERMINATED / ANNULLED 5 0.4%
 TRAINS ON TIME 1101 88.5%
TOTAL 1244 100.0%
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR JULY 2010 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 16 new employers and 146 new employees 
during the month of July. 

• The total number of EDP tickets recorded as sold in July was 2,554 and the total revenue 
generated was reported as $145,658.20. 

 
The following companies joined the EDP in July: 
 
 

Employer Enrollment 
Date City 

American Salvage, Inc. 07/29/2010 Miami 
Cherry Roofing Enterprises, Inc. 07/29/2010 West Park 
Definitive Resources 07/16/2010 Pompano Beach 
Dynamix Unified Solutions  07/26/2010 Fort Lauderdale 
EJ Services dba Balance Staffing 07/16/2010 Fort Lauderdale 
Florida Aqua Store 07/20/2010 Boca Raton 
Florida International University  07/20/2010 Miami 
GHS Solutions, LLC 07/01/2010 Delray Beach 
Impressional Imports 07/28/2010 Delray Beach 
Kobeni Solutions 07/08/2010 Hollywood 
Mapei Corp. 07/22/2010 Deerfield Beach 
Mirart, Inc. 07/19/2010 Pompano Beach 
Palm Beach Trucking dba Merchant Transport 07/29/2010 West Palm Beach 
Sansone Corp. 07/26/2010 Deerfield Beach 
Stones and More 07/22/2010 Hialeah Gardens 
Sunshine For All, Inc. 07/12/2010 Miami 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
EDP SALES MISSIONS 

 
Employer City 
Alpine Fresh, Inc. Doral 
Angels Helping Seniors Veterans and More Miami 
B’nai Torah Boca Raton 
GHS Debt Solutions Delray Beach 
Precious Metals Boynton Beach 
Waffle House Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
MARKETING DEPARTMENT – JULY ACTIVITIES: 

 
 

BIKE SHARE PROGRAM 
 
South Florida Regional Transportation Authority (SFRTA) / Tri-Rail Marketing 

Department staff members reconvened with the group members of the Bicycle Locker Program 
meetings to provide updates on the upcoming installation of bicycle lockers at the Boca Raton 
Station, which is currently scheduled for the week of August 9th.   In addition, a representative 
from B-cycle was invited to provide the group with a presentation on the proposed bike sharing 
program that Broward County is currently considering.  Several Tri-Rail stations are being 
deemed optimal spots to have bike-sharing kiosks installed. 

 
 

BROWARD I-95 MOBILITY PLANNING MEETING 
 

 Marketing Department and Planning Department staff members were present for the 
second of a series of meetings identified as the Broward I-95 Mobility Planning Meetings.  In 
attendance, were staff members from the Florida Department of Transportation (FDOT) Districts 
IV and VI, local municipality representatives and other community stakeholders from Broward 
County.  The group was prompted to provide input regarding current level-of-service issues in 
specific ‘hot spots’ located in their respective jurisdictions, to help FDOT planners identify the 
areas that may require a further  analysis for possible future enhancements. 

 
 

COMMUNITY SUPPORTED GREEN ENERGY NETWORK WORKSHOP 
 

 The Genesis Center for Growth and Development located in Tamarac, assembled a 
workshop panel with several organizations that support green initiatives, in hopes of establishing 
a working group that includes all pertinent partners.  Among the invitees were representatives 
from SFRTA Marketing staff, Broward College, Broward Workforce and several private 
companies.  The group was advised by some of the invitees to contact the Gold Coast Clean 
Cities Coalition to support their efforts, since they hold a similar type of gathering. 

 
 

FLORIDA MARLINS 
 

SFRTA staff was invited to take part in a series of meetings with representatives from the 
City of Miami, Miami’s Metropolitan Planning Organization, Miami-Dade County and the 
Florida Marlins, to coordinate a public transportation component for the new baseball stadium 
slated to open in April 2012.  Members of the Planning and Marketing Departments have 
attended and expressed that current projected connections are difficult logistically, as well as 
time wise, compared to other systems that provide similar service around the country. 

 
 

METRORAIL CONNECTOR 
 

Members of the Engineering, Operations, and Marketing Departments met with the 
consultant firm appointed to coordinate the construction of a Metrorail Connector at Tri-Rail’s 
Metrorail Transfer Station.  The current design consists of a structure on the east platform of the 
station that provides exit-only passage to passengers arriving from the Metrorail Station.  
Construction is expected to last 9 months, and work is not anticipated to start until early 2011. 



 
“TELLING OUR STORY” 

 
Marketing staff continues to support the American Public Transportation Association 

(APTA) chair’s signature initiative, “Telling Our Story.”  Tri-Rail passengers have been 
interviewed and some videotaped, to be included in APTA’s collection of stories being gathered 
from transportation agencies nationwide, all expressing the values of public transportation and 
posted on APTA’s website.  Director of Marketing, Bonnie Arnold, is one of three APTA 
members spearheading the effort to bring personal stories about the importance of public 
transportation to legislators on Capitol Hill, in Washington, D.C., on September 22, 2010.   

 
 

TRANSFER POLICY TRANSITION TEAM 
 

Regularly scheduled transition meetings continue between staff members of the 
Marketing, Customer Service and Operations Departments and the SFRTA’s Director of Special 
Projects, to discuss the transition involved with the proposed Miami-Dade Transit (MDT) fare 
policy changes and the SFRTA’s new EASY Card launch, anticipated in early 2011.  Currently, 
the group is waiting for the recommendations being proposed by the MDT Transportation 
Committee in September, before reaching out to Employer Discount Program Employers and 
Members with a much-needed and expected update. 

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Center for Urban Transportation Research – Weekly Webinar 
• Florida Atlantic University – Student Orientation Expo 

 





















 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During July 2010, the SFRTA Accounts Payable division processed 240 
invoices totaling $2,618,361.51 and disbursed 183 checks, excluding payroll, 
totaling $5,512,112.80. 
 
Invoices over $2,500 represent 31.0% (56 checks) of all invoices processed in 
the month of July, and represent 99.0% of the value ($5,439,161.05) of all 
checks processed in July 2010. 
 
Accounts Payable processed 75.0% (42 checks) of the checks over $2,500 
within the 21-25 days, with 85.7% (48 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JULY 2010

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 21.4% 0 -10 Days 14.0%
11-20 Days 30.4% 11-20 Days 34.0%
21-25 Days 23.2% 21-25 Days 28.0%
26-30 Days 10.7% 26-30 Days 10.0%
31-35 Days 7.1% 31-35 Days 2.0%
36-40 Days 7.1% 36-40 Days 6.0%
41-45 Days 0.0% 41-45 Days 6.0%

Over 45 Days 0.0% Over 45 Days 0.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2009 TO JUNE 2010JULY 2010 TO JUNE 2011
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 27, 2010
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 THRU JULY 31, 2010

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

7/1/2010 7/1/2010 7/1/2010 7/8/2010 7 GREGORY STUART MPO Director -Payment for work performed 4,216.02                  
6/25/2010 6/25/2010 7/2/2010 7/9/2010 14 COMTECH 21 800 Svc -06/10 5,545.42                  
6/30/2010 6/30/2010 7/2/2010 7/9/2010 9 FLORIDA POWER & LIGHT Station Utilities 3,981.66                  
6/29/2010 7/1/2010 7/2/2010 7/9/2010 10 RAIL TECH CONSULTANTS INC Upgrade and repair of five (5) MIT units -06/10 13,023.28                
6/7/2010 7/1/2010 7/2/2010 7/9/2010 32 TESSCO INC 3 clean cab radios for rolling stock. 8,454.63                  
6/18/2010 7/2/2010 7/7/2010 7/7/2010 19 MACMILLAN OIL COMPANY Locomotive Fueling -06/20/10 186,936.36              
6/15/2010 7/6/2010 7/7/2010 7/7/2010 22 BOMBARDIER MASS TRANSIT Bombardier Mass Mainteance -05/10 15,921.06                
7/1/2010 7/6/2010 7/7/2010 7/7/2010 6 NATIONAL RAILROAD PASSENGER Base Compensation -06/10 190,944.00              
7/8/2010 7/8/2010 7/8/2010 7/15/2010 7 TRICONY TRADE CENTER MPO Base Rent -07/10 15,256.25                
6/10/2010 7/6/2010 7/9/2010 7/13/2010 33 BERGMANN ASSOCIATES INC Station Maintenance Bid 6,949.55                  
7/6/2010 7/7/2010 7/9/2010 7/13/2010 7 BITNER GOODMAN INC Mrkt PR Svcs -06/10 5,906.25                  
7/6/2010 7/6/2010 7/9/2010 7/13/2010 7 FLORIDA POWER & LIGHT Station Utilities 2,796.91                  
7/6/2010 7/7/2010 7/9/2010 7/13/2010 7 MERIDIAN MANAGEMENT COMPANY Station Maint -06/2010 35,817.49                
6/21/2010 7/2/2010 7/9/2010 7/13/2010 22 PRINT DYNAMICS 200,000 English language tri-fold train schedules -05/10 3,187.00                  
6/25/2010 7/7/2010 7/9/2010 7/13/2010 18 SFEC TMA SFEC TMA Feeder Svcs -05/10 7,472.60                  
6/30/2010 7/6/2010 7/9/2010 7/13/2010 13 WACKENHUT CORPORATION Wackenhut W/E -06/21-27/10 89,934.26                
7/6/2010 7/14/2010 7/14/2010 7/14/2010 8 BOMBARDIER MASS TRANSIT Bombardier Mass Mainteance -06/10 783,983.33              
7/15/2010 7/15/2010 7/14/2010 7/21/2010 6 GREGORY STUART MPO Director -Payment for work performed 4,296.46                  
6/16/2010 7/16/2010 7/16/2010 7/23/2010 37 ACS TRABSPORT SOLUTIONS ACS (TVM) Software Supplies 2,958.06                  
7/12/2010 7/12/2010 7/16/2010 7/23/2010 11 AT&T The Real Yellow Pages Advertising Mkt -06/10 6,238.00                  
7/1/2010 7/13/2010 7/16/2010 7/23/2010 22 BERGMANN ASSOCIATES INC Golden Glades Station Repairs 7,115.60                  
7/7/2010 7/13/2010 7/16/2010 7/23/2010 16 BITNER GOODMAN INC Mrkt PR Svcs -06/10 52,924.75                
7/12/2010 7/12/2010 7/16/2010 7/23/2010 11 FLORIDA POWER & LIGHT Station Utilities 3,057.47                  
7/9/2010 7/13/2010 7/16/2010 7/23/2010 14 MERIDIAN MANAGEMENT COMPANY Station Maint -06/2010 13,312.27                
6/25/2010 7/16/2010 7/16/2010 7/23/2010 28 MIAMI DADE Ti k t St k 6/10 7 000 006/25/2010 7/16/2010 7/16/2010 7/23/2010 28 MIAMI DADE Ticket Stock -6/10 7,000.00                
7/6/2010 7/16/2010 7/16/2010 7/23/2010 17 RESPECT OF FLORIDA Janitorial Svcs -06/01-30/10 5,122.77                  
7/15/2010 7/15/2010 7/16/2010 7/23/2010 8 URBAN LAND INSTITUTE Silver Sustaining Sponsorship -06/10 4,000.00                  
7/6/2010 7/13/2010 7/16/2010 7/23/2010 17 VEOLIA TRANSPORTATION Commuter Rail Opertions -06/01-30/10 721,618.40              
7/28/2010 7/28/2010 7/28/2010 8/4/2010 7 GREGORY STUART MPO Director -Payment for work performed 4,055.15                  
7/8/2010 7/8/2010 7/29/2010 8/5/2010 28 AT&T Reg Summ -07/2010 24,454.32                
7/15/2010 7/16/2010 7/29/2010 8/5/2010 21 BITNER GOODMAN INC Mrkt PR Svcs -06/10 16,160.00                
7/13/2010 7/16/2010 7/29/2010 8/5/2010 23 EAGLES BENEFITS BY DESIGN Dependent Care Spending EAGLES: Payment 21,682.00                
7/14/2010 7/14/2010 7/29/2010 8/5/2010 22 FLORIDA POWER & LIGHT Station Utilities 4,825.67                  
7/6/2010 7/16/2010 7/29/2010 8/5/2010 30 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -06/30/2010 215,523.00              
7/9/2010 7/16/2010 7/29/2010 8/5/2010 27 MERIDIAN MANAGEMENT COMPANY Station Maint -06/2010 110,245.34              
7/6/2010 7/16/2010 7/29/2010 8/5/2010 30 SFEC TMA SFEC TMA Feeder Svcs -06/10 8,219.86                  
7/3/2010 7/14/2010 7/29/2010 8/5/2010 33 VEOLIA TRANSPORTATION Commuter Rail Opertions -05/01-31/10 716,299.80              

37 TOTAL OPERATING EXPENDITURES 3,329,434.99$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 27, 2010
INFORMATION ITEM: PAYMENTS OVER $2,500
JULY 1 THRU JULY 31, 2010

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

CAPITAL EXPENDITURES

6/14/2010 6/28/2010 7/2/2010 7/9/2010 25 BERGMANN ASSOCIATES INC General Engineering & Inspection Support Services for Various Stations 18,664.75                
6/23/2010 6/30/2010 7/2/2010 7/9/2010 16 S.W. MARLOW GENERAL CONTRACTOR Purchase & Installation of Bike Lockers 22,350.00                
6/15/2010 7/6/2010 7/7/2010 7/7/2010 22 BOMBARIDER MASS TRANSPORTATION DMU Cleaning -06/01-30/10 5,626.38                  
6/30/2010 7/6/2010 7/9/2010 7/13/2010 13 BERGMANN ASSOCIATES INC General Engineering & Inspection Support Services for Various Stations 6,467.61                  
6/23/2010 7/6/2010 7/9/2010 7/13/2010 20 GARBER FORD MERCURY INC Ford Hybrid 24,707.00                
6/28/2010 7/6/2010 7/9/2010 7/13/2010 15 HDR ENGINEERING INC Plume Delineation and Supplementary Site Assessment Report for Parcels 104/105. 5,503.65                  
7/1/2010 7/6/2010 7/9/2010 7/13/2010 12 JACOBS ENGINEERING GROUP Developing a needs assessment, conduct a real property search 11,380.29                
6/4/2010 7/1/2010 7/9/2010 7/13/2010 39 KIMLEY HORN AND ASSOCIATES Provide expertise, and technical and logistical support for the comprehensive planning, development 36,502.67                
6/16/2010 7/16/2010 7/16/2010 7/23/2010 37 CANON BUSINESS SOLUTIONS Canon Color Copier 12,185.00                
6/30/2010 7/16/2010 7/16/2010 7/23/2010 23 DELL Dell Optiplex 380 15,651.07                
6/25/2010 7/8/2010 7/16/2010 7/23/2010 28 FINFROCK CONSTRUCTION INC Design-Build Services for construction of parking lot of the Tri-Rail Ft. Lauderdale 313,000.67              
6/30/2010 7/13/2010 7/16/2010 7/23/2010 23 KIMLEY HORN AND ASSOCIATES Provide expertise, and technical and logistical support for the comprehensive planning, development 9,107.28                  
7/6/2010 7/15/2010 7/16/2010 7/23/2010 17 LTK ENGINEERING SERVICES Provide Eng. Tech. Support, Quality Assurance including Inspec. of the Rolling Stock Acquisition 32,254.69                
7/1/2010 7/12/2010 7/16/2010 7/23/2010 22 PAINTSMART USA INC Painting Services at the Deerfield Beach SFRTA/Tri-Rail Station. 40,455.00                
7/7/2010 7/19/2010 7/28/2010 7/28/2010 21 CUBIC TRANSPORTATION SERVICES Fare Collection System 1,480,000.00           
7/15/2010 7/16/2010 7/29/2010 8/3/2010 19 BERGMANN ASSOCIATES INC General Engineering & Inspection Support Services for Various Stations 10,284.13                
6/24/2010 7/21/2010 7/29/2010 8/3/2010 40 CSX TRANSPORTATION GG Flagging -03/29/10-05/07/10 39,856.63                
7/13/2010 7/16/2010 7/29/2010 8/3/2010 21 JACOBS ENGINEERING GROUP Developing a needs assessment, conduct a real property search 17,192.58                
6/30/2010 7/16/2010 7/29/2010 8/3/2010 34 KIMLEY HORN AND ASSOCIATES Provide expertise, and technical and logistical support for the comprehensive planning, development 8,536.66                  

19 TOTAL CAPITAL EXPENDITURES 2,109,726.06$      

Item Total 56 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 5,439,161.05$     Item Total 56 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 5,439,161.05$     



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 27, 2010
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JULY 1, 2010 TO JULY 31, 2010

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 12 21.4% 21.4%

11-20 days 17 30.4% 51.8%

21-25 days 13 23.2% 75.0%

26-30 days 6 10.7% 85.7%

31-35 days 4 7.1% 92.9%

36-40 days 4 7.1% 100.0%

41-45 days 0 0.0% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 56 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JULY 2010

REVENUE - JULY 2010

DESCRIPTION Jul-09 Jul-10 VARIANCE %

Weekday Sales 706,623         691,570       (15,053)        -2.1%
Weekend Sales 95,406           122,111         26,705           28.0%
Other Income 13,820           14,161           341                2.5%

Total Revenue 815,849         827,842         11,993           1.5%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JULY 2010

JULY JULY PERCENT (1)

SALES BY TICKET TYPE 2009 2010 CHANGE

Palm Beach Schools -                  -                  0%

Employer Disc. Program 149,412          145,658          -3%

Group Tour Sales 879                 304                 -65.5%

Station Sales:
One-Way 280,803          293,354          4.5%
Roundtrip 152,272          151,894          -0.2%
12 Trips 31,231            28,416            -9.0%
Monthly 45,175            48,550            7.5%
One-Way Discount 62,954            63,789            1.3%
Roundtrip Discount 45,590            44,866            -1.6%
Monthly Discount 33,713            36,850            9.3%

Total Station Sales 651,738          667,719          

Total Sales 802,029          813,681          1.5%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.88 2.98
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
FEBRUARY 2010 THROUGH JULY 2010

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

FEBRUARY 2010 338,819 2,506 90 2,415 111%

MARCH 2010 385,533 2,905 107 2,795 115%

APRIL 2010 371,127 2,681 88 2,590 118%

MAY 2010 349,353 2,667 92 2,571 114%

JUNE 2010 324,975 2,598 92 2,505 116%

JULY 2010 304,665 2,691 99 2,590 112%

AVERAGE 345,745 2,675 95 2,578 114%

FARE EVASION % 0.88% FINES 541$            
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Solicitation Status Report
July 2010

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

New Locomotives 2/26/2010 3/1/2010 3/18/2010 6/24/2010 9/24/2010
10-005 ITB

Contract Admin.:  P. McCammon
Proj. Mgr.:  D. Mazza

General Engineering and Consultant Services (GEC) 5/18/2010 5/19/2010 5/25/2010 6/18/2010 8/27/2010
10-017 LOI

Contract Admin.:  R. Becker
Proj. Mgr.:  D. Mazza

General Systems Engineering Services (GSE) 5/18/2010 5/19/2010 5/25/2010 6/17/2010 9/24/2010
10-018 LOI

Contract Admin.:  R. Becker
Proj. Mgr.:  D. Mazza

Insurance Brokerage Services 7/16/2010 7/19/2010 7/27/2010 8/13/2010 8/27/2010
11-001 ITB

Contract Admin.: P. Accorto 
Proj. Mgr.:  E. Woods

Armed Security, Fare Enforcement, and Revenue 7/23/2010 7/26/2010 8/4/2010 8/25/2010 9/24/2010
11-003 RFP Collection Services

Contract Admin.: R. Becker 
Proj. Mgr.:  A. Yoder

Banking Services 7/13/2010 7/14/2010 7/23/2010 8/11/2010 8/27/2010
11-002 ITB

Contract Admin.: B. Kohlberg
Proj. Mgr.:  B. Creed

H-SolStat0710 8/16/2010



Contract Actions Executed
Under The Executive Director's Authority

For The Month of July 2010

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

11-000016 Purchase Order 21,600.00 N/A
Contractor CANNON  BUSINESS SOLUTIONS

Project Copier Maintenance

Justification Full coverage, maintenance and supply for all SFRTA copy machines .
11-000029 Purchase Order 13,238.98 N/A

Contractor PHOENIX AIR CONDITIONING, INC.
Project A/C Maintenance

Justification As needed repairs to A/C units.
11-000032 Purchase Order 19,126.00 N/A

Contractor CTM MEDIA GROUP INC.
Project Brochure Distribution and Display

Justification Brochure distribution and display including standard and custom delivery locations.
11-000053 Purchase Order 25,000.00 N/A11 000053 Purchase Order 25,000.00 N/A

Contractor RITTERS PAINTING
Project Printing and Copying Services

Justification
Printing and Copying services for jobs to include but not limited to: Black and White 
copies, single-sided, double-sided, flat and folded.

11-000061 Purchase Order 24,500.00 N/A
Contractor RAIL TECH CONSULTANTS INC.

Project PIS Parts and Labor

Justification
Blanket Purchase Order for Parts and Labor related to the repair of PIS System 
variable message signs,and PIS controllers. 

I-ConActsExec0710 8/16/2010



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of July 2010

AGENDA ITEM: J

Date Signed Contract No. 10-002 Contract Amount Term
Action $

N/A No Contract Actions were execuated by the Construction Oversight Committee For The
Month of July, 2010 N/A N/A N/A

J-ConstOvrsgtCom0710 8/16/2010



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: August 17, 2010 







































































              AGENDA ITEM NO.    B

Total monthly ridership for June has decreased 4.3 % when compared to June of  last year.
Weekday ridership has decreased by 5.5% for June, while the average weekday ridership
in June 2010 was 11,070 per day versus 11,716 per day for 2009.  Total weekend ridership
has decreased by 4.9% when compared to last year.  Total Fiscal Year ridership is down
by 14.6%.                                                                                                               

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual June FY  10 FY  09 FYTD
June June  '10 vs.'09 Rider ship Rider ship 10 vs '09

Riders 2010 2009 % To   Date To   Date %

M-F 243,547 257,756 -5.5% 3,088,102 3,678,150 -16.0%
Saturday 19,657 18,450 6.5% 261,168 275,578 -5.2%
Sunday 16,934 16,600 2.0% 231,816 241,548 -4.0%
Holidays 0 0 0.0% 24,969 27,574 -9.4%

280,138 292,806 -4.3% 3,606,055 4,222,850 -14.6%

Note: Ridership figures are based on daily reports from Veolia.

JUNE RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
August 27, 2010
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Chart 1 - SFRTA Riders and Revenue Trends
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AGENDA ITEM  NO. C

JUNE 2010 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 83.5%
OTP Station To Station 80.2%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 2 6 0.5%
SUB-TOTAL 2 6 0.5%

CSX AGREEMENT
 CSX FRIEGHT 2 2 0.2%
 LOCAL SWITCHER 1 1 0.1%
 JAX DISPATCHER 1 2 0.2%
 MOW 14 51 4.2%
SUB-TOTAL 18 56 4.6%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 10 22 1.8%
  CSX RULE 100J 0 0 0.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

SUB-TOTAL 10 22 1.8%

BOMBARDIER MECHANICAL 4 10 0.8%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 0 0 0.0%
 FEC DELAY 8 15 1.2%
 WEATHER 0 5 0.4%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 5 18 1.5%
 OTHER 5 10 0.8%
3rd PARTY 13 37 3.0%
DMU MECHANICAL 1 1 0.1%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 7 8 0.7%
EFFICIENCY TESTING 0 0 0.0%
SUB-TOTAL 43 104 8.5%

 TRAINS DELAYED 188 15.3%
TERMINATED / ANNULLED 15 1.2%
 TRAINS ON TIME 1025 83.5%
TOTAL 1228 100.0%



On-Time Performance
Calendar Year  2010



CSXT JAX Dispatcher & Freight Delays 
2010

0

5

10

15

20

25

Tr
ai

nD
el

ay
s

Freight Dispatcher



TRAIN DELA

0

10

20

30

40

50

60

N
U

M
B

E
R

 O
F 

TR
A

IN
S

 D
E

LA
Y

E
D

AYS-2010

MAY JUNE



35
1,

33
7

33
8,

81
4

37
0,

72
6

34
6,

91
6

32
0,

77
4

29
2,

80
6

27
8,

04
7

28
2,

76
0

29
9,

75
4

31
8,

72
5

29
5,

83
7

29
8,

37
7

29
6,

21
5 

30
4,

37
6 

33
5,

87
1 

31
3,

42
5 

30
2,

43
0 

28
0,

13
8 

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

To
ta

l R
id

er
s 

fo
r M

on
th

2009 2010

SFRTA Tri-Rail Monthly Ridership
2010



70%

80%

90%

100%

ON TIME PERFORMANCE
END TO END JUNE - 2010

0%

10%

20%

30%

40%

50%

60%



AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR JUNE 2010 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 25 new employers and 158 new employees 
during the month of June. 

• The total number of EDP tickets recorded as sold in June was 2,869 and the total revenue 
generated was reported as $166,536.85. 

 
The following companies joined the EDP in June: 
 

Employer Enrollment 
Date City 

A. Anderson & Son Accounting & Tax Corp. 06/11/2010 Hollywood 
All Florida Insurance, LLC 06/25/2010 Coral Springs 
Apple One dba Howroyd-Wright Employment 
Agency, Inc. 06/17/2010 West Palm Beach 

Awnings By KC 06/01/2010 Pompano Beach 
BE Aerospace, Inc. 06/28/2010 Miami 
Bookt, LLC 06/30/2010 Hollywood 
Business Office Supply Superstores, Inc. 06/01/2010 Deerfield Beach 
Caribbean Airport Cuisine 06/01/2010 Miami 
Designer Silks of Palm Beach 06/15/2010 Riviera Beach 
DHL 06/15/2010 Miami 
Foreign Affairs Auto 06/25/2010 West Palm Beach 
Foxconn International Holdings, LTD 06/01/2010 Sunrise 
Jesup & Lamont 06/28/2010 Fort Lauderdale 
Kaseya US Sales, LLC 06/09/2010 Fort Lauderdale 
Law Office of Edward A. Guarini, Jr. 06/25/2010 Boca Raton 
Miami Tool Rental, Inc. 06/03/2010 Miami 
Neptune USA, Corp. 06/09/2010 Fort Lauderdale 
ODA, Inc. dba A Beautiful Ceiling 06/25/2010 Delray Beach 
Perkins & Will 06/21/2010 Coral Gables 
Prime Flight Aviation Services 06/01/2010 West Palm Beach 
Rand Internet Marketing 06/21/2010 Fort Lauderdale 
Special Cars Group Sales & Rentals 06/28/2010 Fort Lauderdale 
Terminal Rexall Pharmacy 06/11/2010 Miami 
Workforce One Employment Solutions 06/25/2010 Fort Lauderdale 
Worldwide Ticket Craft 06/01/2010 Boynton Beach 

 



EDP SALES MISSIONS 
 
Employer City 
All Florida Insurance, LLC Coral Springs 
American Testing Lab Fort Lauderdale 
Art Connection Deerfield Beach 
Artmark Associates, Inc. Miami 
Barry University Miami 
Cameron Ashley Building Products Pompano Beach 
Centurion Cargo, Inc. Miami  
CPT of South Florida, Inc. Fort Lauderdale 
EDS West Palm Beach 
Ericson International Cypress Creek 
Florida Crystals Corporation West Palm Beach 
Greystar Management Delray Beach 
Law Office of Edward Guarini, Jr. Boca Raton 
Perkins & Will Coral Gables 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MARKETING DEPARTMENT – JUNE ACTIVITIES: 
 
 

BICYCLE LOCKER PROGRAM 
 
The long-awaited Bicycle Locker Program was launched on June 14, 2010 at the West 

Palm Beach Station.  South Florida Regional Transportation Authority Marketing and Finance 
Department staff members were present at the station to provide interested passengers with 
information about the new program.  To date, we have processed four applications with a few 
pending applications awaiting bicycle locker availability at other stations. The next stage of this 
program will be the installation of bicycle lockers at the Boca Raton Station. 

 
 

BIKE-SHARING PROGRAM 
 

The Marketing Department’s Corporate and Community Relations Liaison was asked to 
represent the agency during the first Broward County Bike-Sharing Program presentation.  The 
County is considering several Tri-Rail stations as potential locations where bike-sharing stations 
may be installed.  They will be presenting their ideas at an upcoming Broward County 
Commission Meeting before proceeding with their plans. The bike "libraries" have been popular 
for years in Europe, but are now catching on in the United States. 

 
 

INTERSTATE 95 MOBILITY MEETING 
 

 Marketing Department staff members accompanied members of the Planning Department 
to attend the first of a series of meetings identified as the Broward I-95 Mobility Planning 
Meetings.  A group of local municipalities and stakeholders collaboratively studied the I-95 
Corridor and Tri-Rail service area along the South Florida Rail Corridor, to identify a course of 
action for addressing existing and projected level-of-service issues.  The meeting discussed a 
series of strategies and coordination efforts to enhance the I-95 Corridor with information 
sharing and updates promised as next steps to keep plans moving forward.  

 
 

FLORIDA DEPARTMENT OF TRANSPORTATION TOUR 
 

 The Florida Department of Transportation’s Traffic Operations Team coordinated a field 
trip that consisted of traveling via various public transportation modes.  The FDOT trip started at 
Tri-Rail’s Fort Lauderdale Station, where representatives boarded the 95 Express bus route to 
Downtown Miami.  From there, the group took Miami-Dade Transit’s Metrorail to the Douglas 
Road Station and transferred onto the Coral Gables Trolley.  Their last leg of the trip consisted of 
a vanpool to Tri-Rail’s Metrorail Transfer Station, where they met with the SFRTA’s Corporate 
and Community Relations Liaison and, together, took Tri-Rail back to their origin station.  
During each part of their trip, a different representative provided a summarized presentation 
about each particular service and agency provider. 

 
 

 
 
 
 
 
 



DUMP THE PUMP 
 

The SFRTA once again participated in the American Public Transportation Association’s 
(APTA) annual Dump the Pump day, when transit systems across the country encourage people 
to leave their cars at home and try public transportation and alternate means of transportation, 
instead.  The June 17 event successfully included a Meet & Greet with SFRTA Senior Staff 
members, a live radio remote, sampling of new product from McDonald’s and a “Telling Our 
Story” booth, where people recorded their thoughts on what public transportation means to them.  

 
 

PRESENTATIONS 
 

The Miami Children’s Hospital satellite office in Blue Lagoon, and the Transwestern 
Tenant in Coral Gables, invited members from the FDOT, Miami-Dade Transit (MDT), the 
SFRTA, South Florida Commuter Services (SFCS) and South Florida Vanpools (SFVP) to 
provide a presentation to their employees regarding the State Road 826 – State Road 836 
construction project and how it might impact their travel in the near future.  The aforementioned 
transportation agencies were asked to participate in order to help provide employees with some 
interim resolutions for the anticipated traffic conditions.   

 
 

STATION ENTRYWAY SIGNAGE PROJECT 
 

The SFRTA’s Planning & Capital Development Department involved Marketing 
Department staff members in discussions/presentations they had concerning a Station Entryway 
Signage Project currently underway, including the review of potential designs for consideration. 

 
 

TRANSFER POLICY TRANSITION TEAM 
 

Regularly scheduled transition meetings continue between staff members of the 
Marketing, Customer Service and Operations departments and the SFRTA’s Director of Special 
Projects to discuss the transition involved with the proposed MDT fare policy changes and the 
SFRTA’s new EASY Card launch, anticipated in early 2011.  Currently, MDT’s partner agencies 
are awaiting the decision of the Miami-Dade Board of County Commissioners as to the approved 
fare changes. 

 
 

TRANSPORTATION DAYS 
 

 SFRTA Marketing Department staff members were present with representatives from 
Palm Tran and SFCS, at a Transportation Day event held for the Palm Beach County Department 
of Health in Downtown West Palm Beach.  Transportation Day events were also held at the 
Bank Atlantic Corporate Headquarters location in Fort Lauderdale and at Broward College in 
Davie, with members of Broward County Transit (BCT) on-hand to answer bus connectivity 
questions.  

 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Center for Urban Transportation Research – Weekly Webinar 
• Florida Atlantic University – Student Orientation Expo 
• South Florida Clean Cities Coalition – Monthly Meeting 

















  AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
  
INVOICES OVER $2,500  
 
During June 2010, the SFRTA’s Accounts Payable division processed 615 
invoices totaling $12,440,072.59 and disbursed 171 checks, excluding payroll, 
totaling $5,202,540.98. 
 
Invoices over $2,500 represent 32.0% (54 checks) of all invoices processed in 
the month of June, and represent 99.0% of the value ($5,141,692.68) of all 
checks processed in June 2010. 
 
Accounts Payable processed 77.8% (42 checks) of the checks over $2,500 
within the 21-25 days, with 92.6% (50 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JUNE 2010

FOR INVOICES $2,500 AND OVER

AGENDA ITEM NO. F

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 21.1% 0 -10 Days 15.7%
11-20 Days 37.5% 11-20 Days 31.2%
21-25 Days 16.2% 21-25 Days 17.5%
26-30 Days 10.5% 26-30 Days 14.3%
31-35 Days 5.7% 31-35 Days 11.5%
36-40 Days 4.6% 36-40 Days 5.6%
41-45 Days 3.7% 41-45 Days 3.0%

Over 45 Days 0.5% Over 45 Days 1.2%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2008 TO JUNE 2009JULY 2009 TO JUNE 2010
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 27, 2010
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 THRU JUNE 30, 2010

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

5/21/2010 5/28/2010 6/2/2010 6/3/2010 13 BOMBARDIER MASS TRANSIT Bombardier Mass Mainteance -02/10 38,668.66                
5/13/2010 5/20/2010 6/2/2010 6/3/2010 21 MACMILLAN OIL COMPANY Locomotive Fueling -05/08/10 104,250.66              
5/21/2010 5/28/2010 6/9/2010 6/10/2010 20 MACMILLAN OIL COMPANY Locomotive Fueling -05/10/10 223,660.23              
5/26/2010 6/4/2010 6/9/2010 6/10/2010 15 BOMBARDIER MASS TRANSIT Base Train -04/01-30/10 1,603,659.29           
6/7/2010 6/9/2010 6/9/2010 6/10/2010 3 NATIONAL RAILROAD PASSENGER Base Compensation -05/10 190,944.00              
5/18/2010 6/5/2010 6/23/2010 6/28/2010 41 BANK OF AMERICA Purchasing Cards 8,679.64                  
6/7/2010 6/17/2010 6/23/2010 6/28/2010 21 MACMILLAN OIL COMPANY Locomotive Fueling -05/29/10 186,265.95              
5/25/2010 5/25/2010 6/4/2010 6/8/2010 14 FLORIDA POWER & LIGHT Station Utilities 10,678.31                
5/20/2010 5/27/2010 6/4/2010 6/8/2010 19 HDR ENGINEERING INC Permitting & Construction Admin./Observation Services Holland Park Mitigation Project 5,112.39                  
5/24/2010 6/1/2010 6/4/2010 6/8/2010 15 RAIL TECH CONSULTANTS INC PIS Parts and Labor -05/10 3,516.80                  
5/25/2010 5/27/2010 6/4/2010 6/8/2010 14 ROADWAY WORKER TRAINING Roadway Worker & Operating Rules Training for the Operations New River Bridge Corridor. 7,099.03                  
5/19/2010 6/4/2010 6/11/2010 6/15/2010 27 ACORDIA WPB DIVISION Acordia - Workers Comp -06/2010 2,586.50                  
5/20/2010 6/8/2010 6/11/2010 6/15/2010 26 CDW G MS Visual Studios 2008 Professional - License 3,522.25                  
6/3/2010 6/3/2010 6/11/2010 6/15/2010 12 FLORIDA POWER & LIGHT Station Utilities 4,307.57                  
5/27/2010 6/8/2010 6/11/2010 6/15/2010 19 MIAMI DADE Easy Ticket Card Stock 7,500.00                  
5/25/2010 6/7/2010 6/11/2010 6/15/2010 21 WACKENHUT CORPORATION Wackenhut W/E -05/17-23/10 178,340.64              
6/17/2010 6/17/2010 6/17/2010 6/24/2010 7 GREGORY STUART MPO Director -Payment for work performed 3,844.78                  
6/7/2010 6/14/2010 6/18/2010 6/24/2010 17 BITNER GOODMAN INC Mrkt PR Svcs -05/10 91,059.50                
6/7/2010 6/17/2010 6/18/2010 6/24/2010 17 C2 GROUP LLC Fed/Leg Consult -06/2010 12,000.00                
6/11/2010 6/11/2010 6/18/2010 6/24/2010 13 FLORIDA POWER & LIGHT Station Utilities 9,033.37                  
6/6/2010 6/12/2010 6/18/2010 6/24/2010 18 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -04/01-15/10 215,523.00              
6/1/2010 6/12/2010 6/18/2010 6/24/2010 23 SFEC TMA SFEC TMA Feeder Svcs -04/10 8,219.86                  
6/8/2010 6/8/2010 6/18/2010 6/24/2010 16 UNITED STATES POSTAGE Postage -06/10 3,000.00                  
6/11/2010 6/14/2010 6/18/2010 6/24/2010 13 WACKENHUT CORPORATION Wackenhut WE -05/31-06/06/10 199,320.55              
6/24/2010 6/24/2010 6/24/2010 6/28/2010 4 FLORIDA POWER & LIGHT Station Utilities 14,621.51                
5/17/2010 6/23/2010 6/24/2010 6/28/2010 42 HDR ENGINEERING INC Commuter Rail Track & Signal Field Support Services. 34,008.87                
6/4/2010 6/23/2010 6/24/2010 6/28/2010 24 LIMOUSINES OF SOUTH FLORIDA Feeder Svc -05/01-15/10 199,158.75              
6/3/2010 6/21/2010 6/24/2010 6/28/2010 25 RESPECT OF FLORIDA Janitorial Svcs -05/01-31/10 5,122.77                  
6/22/2010 6/23/2010 6/24/2010 6/28/2010 6 WACKENHUT CORPORATION Wackenhut W/E -06/14-20/10 90,049.80                
5/22/2010 6/1/2010 6/25/2010 6/28/2010 37 MERIDIAN MANAGEMENT COMPANY Station Maint -04/22/2009 162,491.55              
6/30/2010 6/30/2010 6/30/2010 6/30/2010 0 PROLOGIS TRUST Office Rent 58,454.56                

31 TOTAL OPERATING EXPENDITURES 3,684,700.79$      



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 27, 2010
INFORMATION ITEM: PAYMENTS OVER $2,500
JUNE 1 THRU JUNE 30, 2010

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

CAPITAL EXPENDITURES

5/28/2010 6/9/2010 6/9/2010 6/10/2010 13 BOMBARDIER MASS TRANSIT DMU Cleaning -04/01-20/10 6,289.62                  
6/17/2010 6/22/2010 6/23/2010 6/24/2010 7 BOMBARDIER MASS TRANSIT DMU Cleaning -05/10 & 06/10 6,037.77                  
5/10/2010 5/27/2010 6/4/2010 6/8/2010 29 BERGMANN ASSOCIATES INC General Engineering & Inspection Support Services for Various Stations 14,730.42                
5/24/2010 6/3/2010 6/4/2010 6/8/2010 15 CSX TRANSPORTATION GG Flagging -03/26/10-04/23/10 4,335.63                  
5/26/2010 6/3/2010 6/4/2010 6/8/2010 13 FINFROCK CONSTRUCTION Design-Build Services for construction of parking lot of the Tri-Rail Ft. Lauderdale 777,214.80              
5/17/2010 5/27/2010 6/4/2010 6/8/2010 22 JACOBS ENGINEERING GROUP Developing a needs assessment, conduct a real property search 7,447.76                  
5/11/2010 5/27/2010 6/4/2010 6/8/2010 28 KIMLEY HORN AND ASSOCIATES Provide support to the SFRTA during the design-build phase of improvement 34,228.02                
5/10/2010 5/27/2010 6/4/2010 6/8/2010 29 PB AMERICAS, INC Provide necessary professional planning services to assist SFRTA with due diligence, surveying, 23,596.11                
5/26/2010 6/9/2010 6/11/2010 6/15/2010 20 BOOZ ALLEN & HAMILTON Continue technical and procurement support of the UAFC System for a period of 24mths. 55,541.27                
6/7/2010 6/8/2010 6/11/2010 6/15/2010 8 CARTER AND BURGESS INC Provide SFRTA with a multidisciplinary Project Manager (PM) to provide expertise, and technical and logistical su 44,421.70                
5/20/2010 6/7/2010 6/11/2010 6/15/2010 26 HDR ENGINEERING INC Design and construction Bidding Activities 2,591.42                  
5/19/2010 6/8/2010 6/11/2010 6/15/2010 27 MBR CONSTRUCTION, INC Construction Services for Cypress Creek Station West Parking Lot. 87,786.00                
5/24/2010 6/4/2010 6/11/2010 6/15/2010 22 MERIDIAN MANAGEMENT COMPANY Replace all rusted metal panels on stairwells with black mini chain link fence to match ped bridge at site. 64,674.50                
6/7/2010 6/8/2010 6/11/2010 6/15/2010 8 TREASURE COAST COUNCIL To utilize TCRPC's talents to manage a crossover charrette in the City of West Palm Beach. 20,222.47                
5/14/2010 6/1/2010 6/11/2010 6/15/2010 32 WEST CONSTRUCTION, INC Services for the Golden Glades Station Stucco Repairs 89,007.07                
6/4/2010 6/14/2010 6/18/2010 6/24/2010 20 BERGMANN ASSOCIATES INC On-Call/As-Needed Quality Management Services. 51,959.74                
6/4/2010 6/16/2010 6/18/2010 6/24/2010 20 KIMELY HORN AND ASSOCIATES Provide expertise, and technical and logistical support for the comprehensive planning, development 16,002.20                
6/14/2010 6/17/2010 6/18/2010 6/24/2010 10 MBR CONSTRUCTION, INC Construction Services for Cypress Creek Station West Parking Lot. 21,429.00                
5/27/2010 6/15/2010 6/18/2010 6/24/2010 28 PAINTSMART USA INC Painting Services at the Deerfield Beach SFRTA/Tri-Rail Station. 40,455.00                
6/4/2010 6/15/2010 6/18/2010 6/24/2010 20 PB AMERICAS, INC Eng Svs during Construction for the Construction of the New CC Station West Parking Lot 28,426.52
6/17/2010 6/23/2010 6/24/2010 6/28/2010 11 HDR ENGINEERING INC Plume Delineation and Supplementary Site Assessment Report for Parcels 104/105. 4,228.72                  
6/5/2010 6/21/2010 6/24/2010 6/28/2010 23 LTK ENGINEERING SERVICE Provide Eng. Tech. Support, Quality Assurance including Inspec. of the Rolling Stock Acquisition 16,866.15                
6/11/2010 6/22/2010 6/24/2010 6/28/2010 17 OK GENERATORS & DIESEL SVCS Diesel Driven Engine Generator Set 39,500.00                

23 TOTAL CAPITAL EXPENDITURES 1,456,991.89$      

Item Total 54 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 5,141,692.68$      



45 0 100 0%

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: AUGUST 27, 2010
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JUNE 1, 2010 TO JUNE 30, 2010

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 9 16.7% 16.7%

11-20 days 24 44.4% 61.1%

21-25 days 9 16.7% 77.8%

26-30 days 8 14.8% 92.6%

31-35 days 1 1.9% 94.4%

36-40 days 1 1.9% 96.3%

41-45 days 2 3.7% 100.0%

Over 45 daysOver  days 0 0 0%0.0% 100 0%.

TOTAL CHECKS 54 100.0%



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JUNE 2010

REVENUE - JUNE 2010

DESCRIPTION Jun-09 Jun-10 VARIANCE %

Weekday Sales 720,664         732,565       11,901         1.7%
Weekend Sales 97,348           100,911         3,563             3.7%
Other Income 10,649           7,493             (3,156)           -29.6%

Total Revenue 828,661         840,969         12,308           1.5%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JUNE 2010

JUNE JUNE PERCENT (1)

SALES BY TICKET TYPE 2009 2010 CHANGE

Palm Beach Schools -                  -                  0%

Employer Disc. Program 163,539          166,537          2%

Group Tour Sales -                  295                 

Station Sales:
One-Way 263,767          284,624          7.9%
Roundtrip 154,353          146,614          -5.0%
12 Trips 33,198            30,211            -9.0%
Monthly 59,725            55,675            -6.8%
One-Way Discount 62,587            61,274            -2.1%
Roundtrip Discount 43,572            44,091            1.2%
Monthly Discount 37,272            44,155            18.5%

Total Station Sales 654,473          666,644          

Total Sales 818,012          833,476          1.9%
(1) Percent increase or decrease from previous year

AVERAGE FARE 2.79 2.98
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
JANUARY 2010 THROUGH JUNE 2010

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

JANUARY 2010 336,698 2,463 81 2,381 114%

FEBRUARY 2010 338,819 2,506 90 2,415 111%

MARCH 2010 385,533 2,905 107 2,795 115%

APRIL 2010 371,127 2,681 88 2,590 118%

MAY 2010 349,353 2,667 92 2,571 114%

JUNE 2010 324,975 2,598 92 2,505 116%

AVERAGE 351,084 2,637 92 2,543 115%

FARE EVASION % 0.80% FINES 7,195$         
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Solicitation Status Report
June 2010

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

New Locomotives 2/26/2010 3/1/2010 3/18/2010 6/24/2010 9/24/2010
10-005 ITB

Contract Admin.:  P. McCammon
Proj. Mgr.:  D. Mazza

Station Maintenance Services For Tri-Rail Stations 5/6/2010 5/7/2010 5/18/2010 6/14/2010 6/25/2010
10-001 ITB

Contract Admin.:  R. Becker
Proj. Mgr.: L. Mehalik

Vending Services 5/7/2010 5/11/2010 5/18/2010 6/11/2010 6/25/2010
10-013 ITB

Contract Admin.:  B. Arnold
Proj. Mgr.:  P. Accorto

Legislative Consultant Services For The Tri-County Region 4/2/2010 4/5/2010 4/16/2010 5/14/2010 6/25/2010
10-010 RFP and The State of Florida

Contract Admin : R BeckerContract Admin.:  R. Becker
Proj. Mgr.:  V. Wooldridge

General Engineering and Consultant Services (GEC) 5/18/2010 5/19/2010 5/25/2010 6/18/2010 8/27/2010
10-017 LOI

Contract Admin.:  R. Becker
Proj. Mgr.:  D. Mazza

General Systems Engineering Services (GSE) 5/18/2010 5/19/2010 5/25/2010 6/17/2010 9/24/2010
10-018 LOI

Contract Admin.:  R. Becker
Proj. Mgr.:  D. Mazza

H-SolStat0610 8/16/2010



Solicitation Status Report
June 2010

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

Insurance Brokerage Services 7/16/2010 7/19/2010 7/27/2010 8/13/2010 8/27/2010
11-001 ITB

Contract Admin.: P. Accorto 
Proj. Mgr.:  E. Woods

Armed Security, Fare Enforcement, and Revenue 7/23/2010 7/26/2010 8/4/2010 8/25/2010 9/24/2010
11-003 RFP Collection Services

Contract Admin.: R. Becker 
Proj. Mgr.:  A. Yoder

Banking Services 7/13/2010 7/14/2010 7/23/2010 8/11/2010 8/27/2010
11-002 ITB

Contract Admin.: B. Kohlberg
Proj. Mgr.:  B. Creed

H-SolStat0610 8/16/2010



Contract Actions Executed
Under The Executive Director's Authority

For The Month of June 2010

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

10-000520 Purchase Order 10,000.00 N/A
Contractor TREASURE COAST REGIONAL PLANNING COUNCIL

Project Signage Program

Justification

TCRPC will help implement an entryway signage program by developing a design 
for systemwide entryway monument signs.   TCRPC will also move toward 
implementing the signage program at a Tri-Rail Station

10-000522 Purchase Order 18,000.00 N/A
Contractor CPT OF SOUTH FLORIDA

Project Installation of  CISCO Call Center Solution

Justification

 Installation, Integration and Configuration of all Hardware and Software Comprising 
Cisco Contact Center Express Into Existing Cisco Call Manager Phone System.

10-000535 Purchase Order 15,068.13 N/A
Contractor COMSTAR

Project Cisco Phone System Upgrade

Justification Cisco Software Upgrade to Communications Manager 7.1
10-000542 Purchase Order 15,651.07 N/A

Contractor DELL
Project Call Center  PCS And Monitors

Justification New Monitors and Equipment  For SFRTA Call Center 
10-000546 Purchase Order 19,790.00 N/A

Contractor GRABER FORD MERCURY, INC.
Project TVM Work Van

Justification Additional Vehical Needed For TVM Work
10-000558 Purchase Order 10,975.00 N/A

Contractor Tyler Works/Eden Division
Project Broward MPO New Set Up Fees

Justification Broward MPO Set up and Maintenance Fees
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Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of June 2010

AGENDA ITEM: J

Date Signed Contract No. 10-002 Contract Amount Term
Action $

N/A No Contract Actions were execuated by the Construction Oversight Committee For The
Month of June, 2010 N/A N/A N/A

J-ConstOvrsgtCom0610 8/16/2010
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