


























































































































































































































SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 

The Construction Oversight Committee did not meet during the Month of January, 2011. 
 
 
 

 
 
Construction Oversight Committee Meeting 
January 2011 
 



 DRAFT 
 

M I N U T E S 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

MARKETING COMMITTEE WORKSHOP 
January 27, 2011 

 
The Marketing Committee Workshop of the South Florida Regional Transportation Authority 
Governing Board was held at 12:00 P.M. on Thursday, January 27, 2011 at The Galleria Mall 
Management Office’s Conference Room, 2414 East Sunrise Blvd. Fort Lauderdale, FL 33304. 
  
COMMITTEE MEMBERS PRESENT 
Bonnie Arnold, (Vice Chair) SFRTA/Tri-Rail 
Phyllis Berry, Broward County Transit 
Robyn Chiarelli, (Chair) FDOT 
Lili Finke, Palm Tran (dialed in to meeting) 
 
COMMITTEE MEMBERS NOT PRESENT 
Nestor Morales, Miami-Dade Transit 
 
ALSO PRESENT 
Bobbie Crichton, Miami-Dade Transit 
Michael Goodman, Facilitator/Bitner Goodman 
Robyn Hankerson, Bitner Goodman 
Steve Rosenberg, SFRTA/Tri-Rail 
 
 
CALL TO ORDER  
The meeting was called to order at 12:35 p.m.   
 
ROLL CALL  
A quorum was present.  
 
AGENDA APPROVAL  
 
 
MINUTES APPROVAL  
                                                                                                                                  
 
MATTERS BY THE PUBLIC                                                                                                                       
None 
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REGULAR AGENDA 
 
INFORMATION / PRESENTATION ITEMS 
 
I1 – SFRTA MARKET COMMITTEE GOALS 
Agency Goals 
Each member of the committee was asked to share information regarding their goals at their 
respective agencies.   
 
• Broward County Transit 

o Encourage ridership 
o Provide tools to help offer access to commuters, i.e. brochures, etc. 
o Create better understanding of public transportation 
o Garner support from stakeholders 

 
• Miami-Dade Transit 

o Market new service improvements 
o Promote park and ride 
o Promote 95 Express 
o Encourage advertising revenue 
 

• Palm Tran 
o Increase awareness of public transportation 
o Increase social media access 
o Encourage more revenue 
o Transition from marketing to public information 

 
• Tri-Rail 

o Launch EASY Card and integrate with the MDT system 
o Further the image of regional mobility and connectivity 
o Launch new shuttle programs 
o Pursue national activities and demonstrate industry involvement, i.e. APTA 

 
• FDOT 

o Assist in the marketing efforts of partner agencies, i.e. Express routes 
o Utilize technology, i.e. smart phone apps 
o Increase usage of HOT 3+ lanes 
o Increase usage of park & ride 
o Promote regional connectivity and assist with the fare card 

 
RTA Marketing Committee Goals 
Based on the individual goals of committee members, the group concluded that the following 
goals were shared by each agency, and should, therefore, represent the goals of the RTA 
Marketing Committee. 
 
• Increase ridership 

Marketing Committee Meeting 
January 27, 2011 
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• Improve image of public transportation and promote its benefits 
• Garner support from stakeholders 
• Promote regionalism with improved connectivity 
 
Audiences 
The Committee identified the following key stakeholders.  Those denoted by an asterisk were 
identified as the primary target audiences for the RTA Marketing Committee. 
  
• Businesses/employers* 
• Commuters (single occupancy)* 
• Elected officials 
• Transit riders 
• Internal employees 
• Leisure riders 
• Seniors 
• Multicultural markets 
• Visitors 
 
Mission of the RTA Marketing Committee 
The committee created a mission statement to better define its purpose and serve as a basis for 
determining appropriate partnership opportunities. 
 
“The mission of the Regional Transportation Authority Marketing Committee is to promote 
public transportation in South Florida as a regional service to increase ridership, improve the 
image of public transportation, garner support from stakeholders and encourage regionalism with 
improved connectivity.” 
 
Strategies 
The following strategies were suggested by the committee in an effort to help achieve its newly 
established goals.  The strategy denoted by an asterisk was determined by the committee to be 
the most effective tool to promote its mission and reach its primary audiences.  The remaining 
strategies, with the exception of the Special Event, were equally effective alternatives to consider 
in the event that the preferred strategy is not a possibility. 
 
• Advertising Campaign* 
• Regional Calendar/Brochure 
• Enhance SFRTA website to include links that promote transit connections and regional 

mobility 
• Develop partnerships, i.e. FPTA “I Am” campaign 
• Special Event 
 
Recommended Next Steps 
• Determine the possibility of creating an Advertising Campaign by considering advertising 

opportunities to be provided by each transit agency and working with FDOT to determine 
possible sources of funding.   

Marketing Committee Meeting 
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• Create and assign specific tasks/roles for each committee member to oversee as part of the 
process of creating the Advertising Campaign. 

• Create measurement tools to review the success of the Advertising Campaign. 
• Further discuss the findings from this workshop at the next RTA Marketing Committee 

meeting and begin working towards the newly established goals of the committee. 
 
Survey Results 
Prior to the start of the workshop, all committee members were asked to complete an anonymous 
survey.  The following findings demonstrate the opinions of committee members prior to the 
workshop.  
 
• Do you think that the RTA Marketing Committee has a sense of purpose? 

o Yes - 4 
o No - 1 
o Comments 

 Seems like the purpose is to get on the same page with what other agencies 
are doing, but I think it could be more than that. 
 

• Do you see the role of this committee to convey a unified message to consumers? 
o Yes - 3 
o No - 2 
o Comments 

 The only unified message seems to be Dump the Pump, but there are 
individual agency issues that hinder unified messages. 
 

• Do you see the committee undertaking more unified efforts like Dump the Pump? 
o Yes - 5 
o No - 0 
o Comments 

 Especially with interoperability of transit cards 
 

• Do you think the committee meets its purpose and does not need a new direction? 
o Yes – 1 
o No – 1 
o Somewhat – 2*  
o No Response – 1 
o Comments 

 I think the committee needs to identify a better sense of purpose 
 Somewhat, but not to the extent it should 

 
• If you were to make recommendations for the committee to be more active, which of the 

following would you propose? 
o More tangible results 
o Limit focus as a result of time constraints and responsibilities to respective agencies 
o Shared resources in light of budget constraints 

Marketing Committee Meeting 
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Marketing Committee Meeting 
January 27, 2011 
/SMR 
 
 

o The last thing we should be doing is meeting for the sake of meeting.  If we identify 
short-term and long-term ongoing project(s), it would result in better time utilization 
and productivity.   

o The committee needs to bring more cross marketing ideas, set goals and complete 
them. 

*Please note that “somewhat” was not an option, however, this was written in as the answer of 
choice by select committee members.  
 
With no further comments, the meeting adjourned at 3:05 p.m. 



DRAFT MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
January 27, 2011, Thursday, Board Room 10:00 A.M. 

1 
Draft OTC – January 27, 2011 minutes  

 
 

 
The regular Meeting of the South Florida Operations Technical Committee meeting held on Thursday,  
January 27, 2011 at 10:00 A.M., SFRTA board room, located at 800 NW 33 Street, Pompano, FL 33064. 

 
COMMITTEE MEMBERS PRESENT: 
Jim Uvardy, SFCS, Chair 
Jim De Vaughn, SFRTA 
Gerry Gawaldo, Palm Tran 
Steve Alperstein, MDTA 
Paul Manger, AMTRAK 
Robyn Chiarelli, FDOT 
Sabrina Glenn, SFCS/City of Boca 

  Anthony Iovino, Nova University (alternate) 
 

COMMITTEE MEMBERS /ALTERNATES ABSENT: 
Brad Barkman, SFRTA, Vice Chair 
Peter Wolz, Broward County, Chair 
Scott Aronson, City of Delray Beach 
Annette Coates, PBSC 
Tom Keane, FDOT   
Patricia Zeiler, FTL TMA 
Pete Witschen, SFEC  
Rail America (Formerly FEC) 
Nancy Roberts, CSX 
 
ALSO PRESENT: 
Margaret Ferrara, SFRTA  
Jim Ericksen, Parsons 
 

CALL TO ORDER 
The Chair called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC - Persons wishing to address the Committee are requested to complete 
an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the 
meeting. 
 
  CONSENT AGENDA 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of September 23, 
2010.  Motion was moved, seconded and approved. 
 
  REGULAR AGENDA 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
 

  INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
 
 UPDATES/PRESENTATIONS 



 

2 
Draft OTC – January 27, 2011 minutes  

Note:  Teleconference number set up; no one was on the call. 
 

1. Powerline bus diverted at the West Cypress Creek parking lot  
- Discussion having a Broward County route diverted into Tri-Rail Cypress parking area 
- Bus is presently going by – cannot go into the station - there is a island preventing turn 
- Some construction regarding the island/lane  
- Left turn is off Powerline, no lane available still pending  
 

2. Relocation from Miami Airport to Hialeah Market  
- Board item this Friday at SFRTA Board Meeting 
- Relocation possibly end of February or beginning March 2011 
- Jim De Vaughn will call Steve when the board item is approved 
- Complete estimated in two years 
- Tri-Rail schedule will not change  
- Cutting MIA airport - adding 6-9 minutes to dwell time to Hialeah Market 
- Shuttle to and from airport is 6 minutes by train 11 minutes by bus 
- Information is sent to passengers regarding this cut off  
- Airport is served by regular City buses and shuttle 
- Hialeah Market no City buses running to station 
- All connections are to the airport 
- Other option to get off at Metro Rail station 
- Not seamless – other options at MetroRail / Earlington Heights 

 
3. 79th street station - east platform improvements 

- Weekend work only – some improvements cutting off last train  
- Miami Dade adding buses  
- Will continue until the move to Hialeah Market 

 
4. New connections at train stations 

- Lake Worth route Mon-Fri  883 passengers – showing potential 
- Jim De Vaughn will get Gerry a breakdown of passengers/routes for Lake Worth  
- Fort Lauderdale –Broward – TMA to downtown areas 
- Service to Broward General Hospital area 
- New Route – Opa Locka Station going to Board Friday 
- Monday to Friday service only 
- Lake Worth concern with route – designed to service more than a one seat ride only 

goes to School Board to Station 
- If it goes into Palm Beach State Community College – might be a conflict of interest 
- Route must be monitored closely 
- FDOT – feedback from passengers on TMA routes – seeking Northwest Circulator – 

time 1 hr 40 minutes – considering cutting some stops – want to keep the Tri-Rail 
connection  

 
5. Palm Tran Transit Development Plan   

- Agency awareness – will filter through PTAC 
 

6. Articulated Bus Operations at Stations 
- Palm Tran might purchase articulated buses next year 
- Bus stops are already created at WPBIC for articulated buses  
- Exception of WPB – no other stations have articulated bus stops 
- Very few complaints in Miami Dade – there is a large step down from the bus 
- Broward / Sheridan no issues 
- Some routes have issues with articulated buses 
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- Sheridan Street – could create some modifications 
- Golden Glades / BCT – will use access roads 

 
Added Item:  Easy card – Palm Tran – Gerry Gawaldo 

- Some concerns about Easy pass 
- Monthly pass  
- Concerns from transit side there is no way to tell if the card is valid or not valid 
- Gerry said, that Brad mentioned there is a way but it is cumbersome 
- Miami Dade card - passengers will need to show receipt 
- Gerry stated that we need to train the trainers 
- Could be problematic – no literature from SFRTA to indicate need of receipt to transfer 
- Copy of letter that went to EDP monthly from Donna Fortier did not indicate where to 

get photos taken 
- Gerry received a Letter from Property Appraiser’s office re: photos taken she was very 

concerned 
- Maggie to take the person’s information and have an EDP staff member call her and 

explain 
- Marketing will set up photo stations at all EDP employer offices and at stations 
- There is a 30 day waiver  
- Gerry stated that Brad said the rollout could be February or March 
- Jim De Vaughn said problems are coming up and we had to back up the roll out  
- Steve Alperstein asked: is receipt easily falsified – Gerry said yes re: Palm Tran ticket 
- The SFRTA Easy card has a chip in it – not easy to duplicate  
- Are there FAQ’s on the internet – we will find out 
- All questions re: Easy cards should be referred to Customer service  

 
 

UPDATES:  
 

Broward -  
Miami Dade – tweaking current schedules 
Palm Tran –  questions of funds / contributions for continued funding – Boca  
FDOT –  
SFRTA –  
Nova – cameras installed on buses – recording in color/sound – updated signs at each of the Tri-Rail 
stops with Nextbus number for arrival information  
Campus – scrolling LED signs – ridership is up 
Amtrak – 
School Districts - 
Boca – Jim De Vaughn asked about service /ridership standards if they are similar across the board, 
Sabrina / Steve will send a copy to Jim  
 
Motion to adjourn – so moved.  
 
Next OTC meeting will be held on March 24, 2011. 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

February 25, 2011 
 
 

 

Hialeah Yard Storage Tracks and Inspection Pit: 

Construction of 3300’ of storage tracks (4‐track configuration) with a 340’ inspection pit.  Contract 
was awarded to Gonzalez and Sons Equipment,  Inc. on December 10th, 2010.   Notice to Proceed 
was  issued on  January 7th, 2011.   Construction  started on  start on  January 17th, 2011,  and will 
continue through June 2011.  The contractor has completed the parking lot demolition, installation 
of new water main, relocation of fire hydrants, and excavation of inspection pit.  The contractor is 
in  the  process  of  installing  foundations  for  the  inspection  pit,  excavating  for  sub  ballast 
installation, and relocating utility poles.  Contract amount: $1,693,000.00 

 

Pompano Beach Station Improvements: 

Upgrade  of  existing  Pompano  Beach  Station  to  Segment  5  station  standards.    Improvements 
consist  of  widening  existing  platforms  to  25’  width,  new  full‐length  canopies,  solar  paneling, 
pedestrian  overpass  with  stairs  and  elevators,  bus  circulation  improvements,  and  parking  lot 
reconfiguration.  The design package will include specifications to obtain Silver LEED certification.   
Development of scope of services for 100% design by SFRTA’s GEC presently underway.  The 100% 
design  plans  will  be  packaged  in  a  low  bid  procurement,  which  is  expected  to  be  ready  for 
advertisement December 2011.  Estimated construction start is February 2012. 

 

Cab and Trailer Car Procurement: 

Procurement of 10 Cab Cars and 14 Trailer Cars.   Delivery of the first of two (2) cab cars occurred 
on January 11, 2011, with the second cab car being delivered by the middle of March 2011.  The 4 
trailer cars are expected to be delivered by the end of September 2011, and the delivery of the 
remaining eight (8) cab cars is expected by the end of October 2011.   The initial schedule for the 
delivery of the final ten (10) trailer cars was submitted and indicates delivery of the ten (10) cars in 
July 2012. Efforts are underway to improve this schedule.   Contract amount: $41,189,180.00. 
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Engineering & Construction  
Monthly Progress Report 

February 25, 2011 
 
 

 

 

ARRA Locomotive Procurement: 

Procurement of 10 locomotives with an option for up to 13 additional locomotives for SFRTA and 4 
for Sound Transit.  Procurement package was advertised on February 25, 2010.  Two bids and one 
no‐bid were received on July 7, 2010.  The two (2) Price Bids were opened on September 17, 2010.  
The contract requires a twenty‐six (26) month delivery.   

 

Bike Lockers: 

Procurement of 350 new bike  lockers, with current  installation of 253 (8 already owned)  lockers, 
with each locker holding 2 bikes, at sixteen (16) SFRTA stations.  The remaining one hundred five 
(105)  additional  lockers  were  procured  for  later  installation  at  the  remaining  stations.  
Procurement package was advertised on February 22, 2010, with seven (7) bids opened on March 
29,  2010.  Award  for  $502,361.00  was  approved  at  the  April  Board meeting.      As  a  result  of 
completion  of  construction  activities  at  two  stations,  a  change  order  for  $4,500 was  issued  in 
September for the installation of ten (10) lockers at the Cypress Creek and ten (10) lockers at the 
Ft. Lauderdale Airport Station.  All lockers have been installed with the exception of the three (3) 
lockers planned for Hialeah Market.  Those installations have been deferred until after demolition 
of  the  existing  kiosk  and  placement  of  the  temporary  trailers  required  as  a  result  of  the 
operational changes due to the MIC project. 



              AGENDA ITEM NO.    B

Total monthly ridership for January has increased 7.6 % when compared to January of  last year.
Weekday ridership has increased by 12.0% for January, while the average weekday ridership
in January 2011 was 13,034 per day versus 12,211 per day for 2010.  Total weekend ridership
has increased by 0.6% when compared to last year.  Total Fiscal Year ridership is up by 2.9%.

Revenue is shown in Chart 3. Chart 2 shows ridership month-to-month and Chart 1 combines
revenue and ridership month-to-month.

Actual Actual January FY  11 FY  10 FYTD
January January  '11 vs.'10 Rider ship Rider ship 11 vs '10

Riders 2011 2010 % To Date To Date %

JANUARY RIDERSHIP

AGENDA REPORT
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

GOVERNING BOARD MEETING
February 25, 2011

Riders 2011 2010 % To   Date To   Date %

M-F 273,718 244,217 12.1% 1,836,617 1,778,235 3.3%
Saturday 20,036 25,799 -22.3% 145,856 143,178 1.9%
Sunday 20,881 22,869 -8.7% 130,496 127,485 2.4%
Holidays 4,181 3,330 25.6% 17,142 20,917 -18.0%

318,816 296,215 7.6% 2,130,111 2,069,815 2.9%

Note: Ridership figures are based on daily reports from Veolia.
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AGENDA ITEM  NO. C

JANUARY 2011 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 93.6%
OTP Station To Station 90.0%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 1 0.1%
SUB-TOTAL 1 1 0.1%

CSX AGREEMENT
 CSX FRIEGHT 0 0 0.0%
 LOCAL SWITCHER 2 2 0.2%
 JAX DISPATCHER 0 0 0.0%
 MOW 2 3 0.2%
SUB-TOTAL 4 5 0.4%

OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 0 0 0.0%
  CSX RULE 100J 0 0 0.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS

0.0%
SUB-TOTAL 0 0 0.0%

BOMBARDIER MECHANICAL 6 11 0.9%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 0 0 0.0%
 FEC DELAY 7 7 0.6%
 WEATHER 0 0 0.0%
 ROW FOUL 0 0 0.0%
SFRTA TRANSPORTATION 8 12 1.0%
 OTHER 6 10 0.8%
3rd PARTY 4 10 0.8%
DMU MECHANICAL 2 2 0.2%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
NBC OTHER 0 0 0.0%
ADA 5 7 0.6%
EFFICIENCY TESTING 2 5 0.4%
SUB-TOTAL 40 64 5.3%

 TRAINS DELAYED 70 5.8%
TERMINATED / ANNULLED 4 0.3%
 TRAINS ON TIME 1136 93.9%
TOTAL 1210 100.0%
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
MARKETING DEPARTMENT MONTHLY SUMMARY FOR JANUARY 2011 

GOVERNING BOARD MEETING  
 

EMPLOYER DISCOUNT PROGRAM 
 

The Employer Discount Program (EDP) added 18 new employers and 265 new employees 
during the month of January. 
The total number of EDP tickets recorded as sold in January was 3,142 and the total revenue 
generated was reported as $183,411.70. 
 
The following companies joined the EDP in January: 
 
 

 
Employer 

Enrollment 
Date City 

Aircraft Service International Group 1/10/2011 West Palm Beach 
Automotive Management Services, Inc. 1/12/2011 West Palm Beach 
Davidson Hotel Company 1/31/2011 Doral 
Elite Vent Care, Inc. 1/07/2011 Miramar 
Embassy Suites – Miami International Airport 1/31/2011 Miami 
Faneuil, Inc. 1/27/2011 Boca Raton 
JPay, Inc. 1/05/2011 Miami 
KS Geisler, Inc. 1/24/2011 Hollywood 
Lamlert Enterprise, LLC 1/21/2011 Miami 
Life Insurance Settlements, Inc. 1/27/2011 Fort Lauderdale 
PBS&J 1/18/2011 Fort Lauderdale 
Statutory Fingerprint 1/10/2011 West Palm Beach 
Tech A.I.R., Inc. 1/20/2011 Oakland Park 
Technisource Engineering Services, Inc. 1/12/2011 Fort Lauderdale 
The Bainbridge Companies 1/05/2011 Wellington 
U.S. Valuations Globally Corp. 1/19/2011 Boca Raton 

 
 

EDP SALES MISSIONS 
 

Employer City 
Accurate Tile & Marble, Inc. Jupiter 
Hoffman’s Chocolates West Palm Beach 
PBSJ Fort Lauderdale 
Pei-Wei Asian Diner Plantation 
Sprinklermatic Davie 
Terry’s Construction West Palm Beach 
The Weitz Company West Palm Beach 

 



MARKETING DEPARTMENT – JANUARY ACTIVITIES: 
 

 
EASY CARD 

 
 The SFRTA Marketing Department focused all its efforts in preparation for the 
implementation of the EASY Card System in the month of January.  Meetings were scheduled 
with members of the EASY Card transition team on a daily basis, to coordinate the groundwork 
necessary to execute the replacement of our entire system’s fare collection structure.  In addition 
to the regularly scheduled EASY Card meetings, the following is a list of special meetings 
specific to the system launch, attended by members of the Marketing staff: 
 

• Automated Fare Collection System Training Session 
• CardFive Photo ID Training Workshop 
• Customer Service Department EASY Card Training 
• Discount Programs Discussion Meeting 
• EDP Procedures Meeting 
• Government EDP Ticket Meeting 
• Marketing/EDP Procedural Collateral Review 
• Nextfare/GUI User Training 
• Roll-out schedule for EASY Card Marketing Plan 
• Station Ticket Kiosk Webcam Testing 
• System Launch/Transition Meeting 
• Ticket Vending Machine Training 
• Wageworks Pre-tax Program Teleconference 

 
 

DAY ONE 
 

 Monday, January 31, 2011, marked the first day of a complete station installation of the 
new Ticket Vending Machines (TVMs) at the Mangonia Park and West Palm Beach stations.  
This entailed having SFRTA agency-wide staffing participation at the stations to provide 
passengers with complimentary tickets to ride while the machines were in the process of being 
installed.  Marketing Department staff was present as Team Leads during this undertaking. 

 
 

WWRF 1380 
 
 Radio station WWRF 1380 AM offered the Marketing Department to appear during a 
midday on-air community Spanish program geared to Hispanics living in Palm Beach County.  
The Corporate and Community Relations Liaison took this opportunity to promote the new LW1 
Shuttle Bus operating out of the Lake Worth Station.  The program host wishes to contact the 
SFRTA on a monthly basis to receive updates about Tri-Rail happenings. 
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Center for Urban Transportation Research – Weekly Webinar 
• Broward College – Student Orientation Expo 
• EASY Card Transition Team Meetings – Weekly 
• Florida Atlantic University – Student Orientation Expo 
• SFRTA Marketing Committee Workshop – Monthly 



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

January 2011 
 
Revenue:   
 
Train Revenue 
For January 2011 year-to-date (YTD) actual revenue increased approximately $308,478 
or 5% when compared to the fiscal year (FY) 2011 YTD budgeted revenue. Actual 
revenue for FY2011 increased by $426,951 or 8% when compared to the FY 2010 YTD 
actual revenue. This increase can be attributed to an increase in ridership as well as an 
increase in fuel prices. 
 
Operating Assistance 
FY 2011 YTD Florida Department of Transportation (FDOT) Transportation Trust Fund 
actual revenues have increased by $10,077,388 or 100% when compared to FY 2010 
YTD actual because this is the first year contribution from the Transportation fund.   
 
FHWA and FTA revenues for FY 2011 YTD actual are respectively $358,196 and 
$844,507 or 19% and 34% below budget when compared to the FY 2010 YTD budget.  
Actual FHWA and FTA revenues for FY 2011YTD have decreased approximately 
$731,713 and $4,581,002 or 32% and 73% respectively when compared to FY 2010 YTD 
actual due to timing differences in FY 2011 revenues. 
 
Expenses: 
As of January 2011, the SFRTA FY 2011 YTD actual expenses are $2,034,448 or 5% 
below budget when compared to the FY 2011 YTD budgeted expense. All expenses are 
well within budget.  
 
Train operations for FY 2011 YTD actual decreased approximately $695,846 or 4% 
below budget when compared to the FY 2010 YTD budget and increased approximately 
$1,318,480 or 8% when compared to FY 2010 YTD actual. This increase in FY 2011 can 
be attributed to higher costs associated with the station maintenance and the train 
operations contracts.  
 
The major categories within Train Operations include Train Fuel, Security, Insurance and 
Feeder Service:  

• Train fuel expense for FY 2011 YTD actual decreased approximately $138,195 or 
4% when compared to the FY 2010 YTD budget, and increased approximately 
$335,013 or 10% when compared to FY 2010 YTD actual fuel expense.  This 
increase can be attributed to rising fuel prices in our economy. 
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Expenses (Contd.) 
 

• Feeder bus expense for FY 2011 YTD actual decreased approximately $141,006 
or 5% when compared to the FY 2011 YTD budget and decreased approximately 
$113,170 or 4% when compared to FY 2010 YTD actual.  
 

Personnel Expenses for FY 2011YTD actual decreased approximately $204,868 or 4%  
when compared to the FY 2011 YTD budget and increased approximately $410,508 or 
8% when compared to FY 2010 actual. This increase in FY 2011 can be attributed to an 
additional legal counsel staff employee as well as the hiring of positions that were 
previously not filled. 
 
Professional Services for FY 2011 YTD actual increased approximately $17,340 or 3% 
when compared to the FY 2011 YTD budget and increased approximately $176,858 or 
40% when compared to FY 2010 actual due to timing differences in FY 2011 
professional services.   
 
General and Administrative Expenses for FY 2011 YTD actual decreased approximately 
$228,252 or 17% when compared to the FY 2011 YTD budget and increased 
approximately $110,037 or 11% when compared to FY 2010 actual. Some categories 
within General and Administrative expense are Business Travel, General Training, and 
Dues and Subscriptions. 
 

• Business Travel expense for FY 2011 YTD actual decreased approximately 
$57,443 or 48% when compared to the FY 2011 YTD budget and decreased 
approximately $2,588 or 4% when compared to FY 2010 actual. This decrease in 
FY 2011 can be attributed to limited amount of travel at this time of the year.     
  

• General Training expense for FY 2011 YTD actual decreased approximately 
$42,132 or 60% when compared to the FY 2011 YTD budget and increased 
approximately $7,274 or 34% when compared to FY 2010 actual.  This increase is 
due to an increase in training in FY 2011.    
 

• Dues and Subscriptions for FY 2011 YTD actual is approximately $4,263 or 4% 
when compared to the FY 2011 YTD budget and increased approximately $9,138 
or 9% when compared to FY 2010 actual. The increase in FY 2011 can be 
attributed to a slight increase in dues and memberships with outside agencies.  
 
 

Marketing expenses for FY 2011 YTD actual decreased approximately $59,843 or 9% 
when compared to the FY 2011 YTD budget and increased approximately $74,302 or 
14% when compared to FY 2010 actual. The increase in FY 2011 is mostly due to the 
Smart Card/Easy Card project which increased by $86,000 when compared to FY 2010.  
This project will be fully implemented in the next couple of months.   

 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

1/01/11 TO 1/31/11

JANUARY 2011 YTD YTD OVER 2010-11
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $986,924 $6,350,589 $6,042,111 $308,478 $10,426,659 $4,076,070
Interest Income / Other Income 15,255 102,458 100,333 2,125 172,000 69,542
TOTAL TRAIN REVENUE $1,002,179 $6,453,047 $6,142,444 $310,603 $10,598,659 $4,145,612

OPERATING ASSISTANCE
FDOT Operating JPA 1,313,962                   10,048,358       10,522,075    (473,717)         $12,705,000 2,656,642       
FDOT-Transportation Trust Fund 835,750                      10,077,388       10,544,849    (467,461)         13,300,000       3,222,612       
FDOT Feeder Service JPA 217,500                      2,365,441         2,383,842      (18,401)           3,135,150         769,709          
FDOT Contracted Dispatch Service 132,700                      1,593,496         1,611,230      (17,734)           2,200,000         606,504          
FDOT Marketing 2,214                          15,074              71,429           (56,355)           250,000            234,926          
FHWA 394,750                      1,595,137         1,953,333      (358,196)         4,000,000         2,404,863       
FTA Assistance 586,900                      1,691,335         2,535,842      (844,507)         11,876,001       10,184,666     
FTA-Designated Recipient Fees -                              -                    -                 -                      63,700              63,700            
FTA-JARC/New Freedom Administration -                              -                    -                 -                      1,084,839         1,084,839       
FTA-JARC/New Freedom Match -                              -                    -                 -                      425,425            425,425          
Counties Contribution 543,403                      1,977,987         2,086,667      (108,680)         4,695,000         2,717,013       
Other Local Funding -                              -                    -                 -                      190,000            190,000          
TOTAL ASSISTANCE 4,027,179                   29,364,216       31,709,267    (2,345,051)      53,925,115       24,560,899     

TOTAL REVENUE $5,029,358 $35,817,263 $37,851,711 ($2,034,448) $64,523,774 $28,706,511

JANUARY 2011 YTD YTD (OVER) 2010-11
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations 2,487,786                   18,264,212       18,960,058    695,846          30,933,022       12,668,810     
Train and Station Maintenance 1,546,313                   10,222,408       10,787,739    565,331          19,222,227       8,999,819       
Personnel Expenses 753,984                      5,496,295         5,701,163      204,868          10,692,849       5,196,554       
Professional Fees 83,367                        620,391            637,731         17,340            823,737            203,346          
General & Administrative Expenses 190,068                      1,162,414         1,390,666      228,252          2,340,351         1,177,937       
Marketing Expenses 66,240                        591,593            651,436         59,843            986,588            394,995          
Reserve -                              -                    291,668         291,668          500,000            500,000          
Expenses Transferred to Capital (98,400)                       (540,050)           (568,750)        (28,700)           (975,000)           (434,950)         

TOTAL EXPENSES 5,029,358                   35,817,263       37,851,711    2,034,448       $64,523,774 $28,706,511
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Expenses (Contd.) 
 

• Feeder bus expense for FY 2011 YTD actual decreased approximately $141,006 
or 5% when compared to the FY 2011 YTD budget and decreased approximately 
$113,170 or 4% when compared to FY 2010 YTD actual.  
 

Personnel Expenses for FY 2011YTD actual decreased approximately $204,868 or 4%  
when compared to the FY 2011 YTD budget and increased approximately $410,508 or 
8% when compared to FY 2010 actual. This increase in FY 2011 can be attributed to an 
additional legal counsel staff employee as well as the hiring of positions that were 
previously not filled. 
 
Professional Services for FY 2011 YTD actual increased approximately $17,340 or 3% 
when compared to the FY 2011 YTD budget and increased approximately $176,858 or 
40% when compared to FY 2010 actual due to timing differences in FY 2011 
professional services.   
 
General and Administrative Expenses for FY 2011 YTD actual decreased approximately 
$228,252 or 17% when compared to the FY 2011 YTD budget and increased 
approximately $110,037 or 11% when compared to FY 2010 actual. Some categories 
within General and Administrative expense are Business Travel, General Training, and 
Dues and Subscriptions. 
 

• Business Travel expense for FY 2011 YTD actual decreased approximately 
$57,443 or 48% when compared to the FY 2011 YTD budget and decreased 
approximately $2,588 or 4% when compared to FY 2010 actual. This decrease in 
FY 2011 can be attributed to limited amount of travel at this time of the year.     
  

• General Training expense for FY 2011 YTD actual decreased approximately 
$42,132 or 60% when compared to the FY 2011 YTD budget and increased 
approximately $7,274 or 34% when compared to FY 2010 actual.  This increase is 
due to an increase in training in FY 2011.    
 

• Dues and Subscriptions for FY 2011 YTD actual is approximately $4,263 or 4% 
when compared to the FY 2011 YTD budget and increased approximately $9,138 
or 9% when compared to FY 2010 actual. The increase in FY 2011 can be 
attributed to a slight increase in dues and memberships with outside agencies.  
 
 

Marketing expenses for FY 2011 YTD actual decreased approximately $59,843 or 9% 
when compared to the FY 2011 YTD budget and increased approximately $74,302 or 
14% when compared to FY 2010 actual. The increase in FY 2011 is mostly due to the 
Smart Card/Easy Card project which increased by $86,000 when compared to FY 2010.  
This project will be fully implemented in the next couple of months.   

 
 



Jan 2011 Jan 2011   YTD 2011  YTD YTD 2010
Actual Budget Variances Actual Budget Variances Actual Variances

Revenues:
       Train Revenue $986,924 $880,862 $106,062 $6,350,589 $6,042,111 $308,478 $5,923,638 $426,951
       Interest/Dividend Income 15,255                 14,334              921                   102,458                 100,333                  2,125                    92,149                10,309                

-                      
Total Train Revenue 1,002,179           895,196            106,983            6,453,047             6,142,444              310,603               6,015,787           437,260             

Operating Assistance:
       FDOT Operating JPA 1,313,962            1,386,025         (72,063)             10,048,358            10,522,075             (473,717)               9,693,161            355,197              
       FDOT-Transportation Trust Fund 835,750               963,333            (127,583)           10,077,388            10,544,849             (467,461)               -                      10,077,388         
       FDOT Feeder Service JPA 217,500               486,577            (269,077)           2,365,441              2,383,842               (18,401)                 2,023,569            341,872              
       FDOT Contracted Dispatch Service 132,700               258,333            (125,633)           1,593,496              1,611,230               (17,734)                 1,963,267            (369,771)             
       FDOT Marketing 2,214                   35,714              (33,500)             15,074                   71,429                    (56,355)                 241,691               (226,617)             
       FHWA 394,750               558,333            (163,583)           1,595,137              1,953,333               (358,196)               2,326,850            (731,713)             
       FTA Assistance 586,900               702,469            (115,569)           1,691,335              2,535,842               (844,507)               6,272,337            (4,581,002)          
       FTA-Designated Recipient Fees -                      -                    -                    -                         -                          -                        -                      -                      
       FTA-JARC/New Freedom Administration -                      -                    -                    -                         -                          -                        -                      -                      
       FTA-JARC/New Freedom Match -                      -                    -                    -                         -                          -                        -                      -                      
       T f  F d f  C it l                                                                                                                                          2 002 500            (2 002 500)          

                                                      SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
                                     ACTUAL VS BUDGET REPORT

                                   JANUARY 31, 2011 & 2010

Curent Year Prior Year Comparison

       Transfer Fund from Capital -                      -                    -                    -                         -                          -                        2,002,500            (2,002,500)          
       Counties Contribution 543,403               652,083            (108,680)           1,977,987              2,086,667               (108,680)               1,173,750            804,237              
       Other Local Funding -                      -                    -                    -                         -                          -                        161,719               (161,719)             

Total Operating Assistance 4,027,179           5,042,867         (1,015,688)       29,364,216           31,709,267            (2,345,051)           25,858,844         3,505,372          

Total Revenue $5,029,358 $5,938,063 ($908,705) $35,817,263 $37,851,711 ($2,034,448) $31,874,631 3,942,628          
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Jan 2011 Jan 2011   YTD 2011  YTD YTD 2010
Actual Budget Variances Actual Budget Variances Actual Variances

                                                      SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
                                     ACTUAL VS BUDGET REPORT

                                   JANUARY 31, 2011 & 2010

Curent Year Prior Year Comparison

Expenses:

Train Operations
       Train Operations Contract $998,727 $1,067,837 (69,110)             $6,548,245 $6,644,480 (96,235)                 $5,401,202 $1,147,043
       Train Operation - Fuel 572,592               635,269            (62,677)             3,658,689              3,796,884               (138,195)               3,323,676            335,013              
       Emergency Bus Service -                      4,286                (4,286)               -                         17,500                    (17,500)                 -                      -                      
       Security Contract 372,934               455,875            (82,941)             2,829,633              2,996,125               (166,492)               2,897,381            (67,748)               
       Feeder Bus  319,734               373,051            (53,317)             2,795,348              2,936,354               (141,006)               2,908,518            (113,170)             
       Station Utilities 51,383                 64,016              (12,633)             362,278                 422,500                  (60,222)                 354,266               8,012                  
       EMS Boards 8,381                   31,679              (23,298)             77,191                   81,667                    (4,476)                   41,677                35,514                
       Special Trains -                      514                   (514)                  -                         2,100                      (2,100)                   -                      -                      
       Insurance 156,536               164,090            (7,554)               1,953,437              1,979,610               (26,173)                 1,971,738            (18,301)               
       Toll Free Numbers 7,099                   10,130              (3,031)               37,662                   56,000                    (18,338)                 45,428                (7,766)                 
       Alarm System 400                      2,839                (2,439)               1,729                     12,250                    (10,521)                 1,846                  (117)                    
       APTA Dues -                      2,714                (2,714)               -                         14,588                    (14,588)                 -                      -                      

Total Train Operations 2,487,786           2,812,300         (324,514)          18,264,212           18,960,058            (695,846)              16,945,732         1,318,480          

Train and Station Maintenance
       Train Maintenance 944,799               1,012,994         (68,195)             6,381,263              6,583,847               (202,584)               6,653,704            (272,441)             
       Station Maintenance 319,221               365,570            (46,349)             2,036,473              2,059,363               (22,890)                 -                      2,036,473           
       ROW Maintenance 33,601                 45,732              (12,131)             231,037                 303,214                  (72,177)                 146,458               84,579                
       TVM Maintenance 29,043                 46,082              (17,039)             172,218                 238,250                  (66,032)                 145,956               26,262                
       Dispatch  219,649               237,544            (17,895)             1,401,417              1,603,065               (201,648)               1,343,996            57,421                

-                          
Total Train and Station Maintenance 1,546,313           1,707,922         (161,609)          10,222,408           10,787,739            (565,331)              8,290,114           1,932,294          

Personnel Expenses
       Salaries and Wages 554,263               766,558            (212,295)           4,164,632              4,206,625               (41,993)                 3,864,259            300,373              
       Taxes 46,935                 61,370              (14,435)             282,431                 313,711                  (31,280)                 274,170               8,261                  
       Group Insurance 90,098                 114,036            (23,938)             601,386                 678,334                  (76,948)                 550,115               51,271                
       Pension 62,688                 93,206              (30,518)             447,846                 502,493                  (54,647)                 397,243               50,603                

Total Personnel Expenses 753,984              1,035,170         (281,186)          5,496,295             5,701,163              (204,868)              5,085,787           410,508             

Professional Services
       Auditing Services -                      -                    -                    89,235                   89,237                    (2)                         89,235                -                      
       Legal Services 16,867                 22,628              (5,761)               83,281                   92,053                    (8,772)                   102,463               (19,182)               
       Professional Services 66,500                 68,500              (2,000)               447,875                 456,441                  (8,566)                   251,835               196,040              

Total Professional Services 83,367                91,128              (7,761)              620,391                637,731                 (17,340)                443,533              176,858             
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Jan 2011 Jan 2011   YTD 2011  YTD YTD 2010
Actual Budget Variances Actual Budget Variances Actual Variances

                                                      SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
                                     ACTUAL VS BUDGET REPORT

                                   JANUARY 31, 2011 & 2010

Curent Year Prior Year Comparison

General and Administrative Expenses
       Bank & Credits Cards Fees 24,358                 28,131              (3,773)               185,010                 198,436                  (13,426)                 194,651               (9,641)                 
       Building Maintenance 6,769                   11,594              (4,825)               55,629                   90,811                    (35,182)                 59,539                (3,910)                 
       Business Travel 22,620                 23,812              (1,192)               63,524                   120,967                  (57,443)                 66,112                (2,588)                 
       Materials & Supplies 21,245                 24,010              (2,765)               67,767                   79,375                    (11,608)                 58,685                9,082                  
       Membership/Dues/Subscriptions 20,274                 21,669              (1,395)               114,265                 118,528                  (4,263)                   105,127               9,138                  
       Office Rent 59,135                 61,813              (2,678)               414,484                 425,152                  (10,668)                 396,556               17,928                
       Printing & Advertising 4,083                   7,447                (3,364)               26,528                   40,922                    (14,394)                 17,574                8,954                  
       Seminars and Training 10,352                 15,764              (5,412)               28,136                   70,268                    (42,132)                 20,862                7,274                  
       Telecommunications 12,408                 22,312              (9,904)               167,196                 182,188                  (14,992)                 92,672                74,524                
       Vehicle Operations & Maintenance 8,773                   10,317              (1,544)               35,052                   52,907                    (17,855)                 36,435                (1,383)                 
       Miscellaneous Personnel Expenses 51                        2,321                (2,270)               4,823                     11,112                    (6,289)                   4,164                  659                     

Total General and Administrative Exp 190,068              229,190            (39,122)            1,162,414             1,390,666              (228,252)              1,052,377           110,037             

Marketing Expenses
       Ad ti i  1 467                   3 522                (2 055)               19 812                   23 332                    (3 520)                   18 069                1 743                         Advertising 1,467                   3,522                (2,055)               19,812                   23,332                    (3,520)                   18,069                1,743                  
       Special Programs 1,553                   5,470                (3,917)               15,016                   29,168                    (14,152)                 28,239                (13,223)               
       Customer Service/Information 4,807                   10,087              (5,280)               56,472                   69,713                    (13,241)                 71,815                (15,343)               
       Marketing Contract 46,500                 52,993              (6,493)               386,082                 386,668                  (586)                      359,552               26,530                
       Promotional Materials 2,811                   3,863                (1,052)               10,798                   11,668                    (870)                      14,791                (3,997)                 
       Smart Card/Easy Card Campaign 8,953                   24,755              (15,802)             98,167                   123,481                  (25,314)                 12,000                86,167                
       Marketing Supplies 149                      1,245                (1,096)               5,246                     7,406                      (2,160)                   12,821                (7,575)                 

Total Marketing Expenses 66,240                101,935            (35,695)            591,593                651,436                 (59,843)                517,287              74,302               

Reserves and Transfers
       Reserve -                      41,667              (41,667)             -                         291,668                  (291,668)               -                      -                      
       Expenses Transferred to Capital (98,400)                (81,250)             (17,150)             (540,050)                (568,750)                 28,700                  (460,199)             (79,851)               

-                          
Total Reserves and Transfers (98,400)               (39,583)            (58,817)            (540,050)               (277,082)                (262,968)              (460,199)            (79,851)              

Total Expenses $5,029,358 $5,938,063 ($908,705) $35,817,263 37,851,711            (2,034,448)           31,874,631         3,942,628          

Net Income -                      -                   -                    -                        -                         -                       -                      -                     
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SFRTA
FARE RECOVERY RATIO

 JANUARY 2011 
 JANUARY 2011 
YEAR TO DATE 

TRAIN REVENUE 986,924$                6,350,589$            

TOTAL EXPENSES* 5,029,358              35,817,263           
LESS:
FEEDER SERVICE 319,734                 2,795,348             
DISPATCH 219,649                 1,401,417             
PLANNING 90,094                   485,159                
TOTAL PASS‐THROUGH EXPENSES 629,477                 4,681,924             

TOTAL EXPENSES LESS PASS‐THROUGH EXPENSES* 4,399,881$             31,135,339$         

FARE BOX RECOVERY RATIO ** 22% 20%

*Based on estimates (accruals)  and actual figures.   
**Based on estimates and actual figures.  At year ‐ end, the ratio will be a function of actual 
expensesexpenses



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS

JANUARY 31, 2011

ASSETS

Current assets:
Cash and cash equivalents 84,582,643$      
Accounts receivable:
    State Grants 2,353,876
    Federal Grants 2,992,967
    Other 648,265
Prepaid expenses 163,256
Deposits 14,499
     Total current assets 90,755,506

Noncurrent assets:
Capital assets (net of accumulated depreciation) 563,056,203
     Total noncurrent assets 563,056,203
          Total assets 653,811,709$    

LIABILITIES

Current liabilities:
Accounts payable 2,356,404$        
Accruals 6,529,203          
Compensated absences 342,279
Deferred revenue 12,239,505        
Due to other governmental units 11,505
     Total current liabilities 21,478,896

Noncurrent liabilities:
Compensated absences 513,418             
Deposits 1,620,341
Advances from FDOT 2,000,000
     Total noncurrent liabilities 4,133,759
          Total liabilities 25,612,655$      

NET ASSETS

Invested in Capital Assets 563,056,203$    
Reserved for Capital Projects 46,573,869        
Unrestricted 18,568,982
     Total net assets 628,199,054
     Total liabilities and net assets 653,811,709$    



                                                                                                           AGENDA ITEM NO. F 

 
 

FINANCE & INFORMATION TECHNOLOGY 
EXECUTIVE SUMMARY 

 
 
INVOICES OVER $2,500  
 
During January 2011, the SFRTA’s Accounts Payable division processed 400 
invoices totaling $4,309,428.30 and disbursed 202 checks, excluding payroll, 
totaling $3,853,873.26. 
 
Invoices over $2,500 represent 27.8% (56 checks) of all invoices processed in 
the month of January, and represent 97.1% of the value ($3,742,048.84) of all 
checks processed in January 2011. 
 
Accounts Payable processed 57.1% (32 checks) of the checks over $2,500 
within the 21-25 days, with 69.6% (39 checks) of the checks over $2,500 
processed within 30 days. 
 



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 25, 2011
INFORMATION  ITEM: 
SUMMARY  OF  PAYMENTS  OVER  $2,500
JANUARY 1, 2011 TO JANUARY 31, 2011

PERCENT
INVOICE NO. OF ACCUM
CYCLE CHECKS TOTAL %
 
0-10 days 13 23.2% 23.2%

11-20 days 11 19.6% 42.9%

21-25 days 8 14.3% 57.1%

26-30 days 7 12.5% 69.6%

31-35 days 3 5.4% 75.0%

36-40 days 10 17.9% 92.9%

41-45 days 4 7.1% 100.0%

Over 45 days 0 0.0% 100.0%

TOTAL CHECKS 56 100.0%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
PAYMENT CYCLE REPORT - JANUARY 2011

FOR INVOICES $2,500 AND OVER

INVOICE          % INVOICE          %
CYCLE OF TOTAL CYCLE OF TOTAL

0 -10 Days 24.1% 0 -10 Days 24.4%
11-20 Days 32.2% 11-20 Days 34.3%
21-25 Days 16.0% 21-25 Days 17.9%
26-30 Days 10.7% 26-30 Days 8.9%
31-35 Days 6.9% 31-35 Days 5.3%
36-40 Days 6.9% 36-40 Days 4.3%
41-45 Days 3.1% 41-45 Days 3.9%

Over 45 Days 0.0% Over 45 Days 1.0%

MONTHLY AVERAGEMONTHLY AVERAGE
JULY 2009 TO JUNE 2010JULY 2010 TO JUNE 2011
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 25, 2011
INFORMATION ITEM: PAYMENTS OVER $2,500
JANUARY 1 THRU JANUARY 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

1/12/2011 1/12/2011 1/12/2011 1/12/2011 0 NAT'L ASSOC OF ADA COORDINATOR Nat'l Conf 4,600.00               
1/12/2011 1/12/2011 1/12/2011 1/13/2011 1 NORTHWEST RAIL ELECTRIC INC Impeller, Cable Gland & shielded Cable 2,527.83               
1/27/2011 1/27/2011 1/27/2011 1/28/2011 1 PROLOGIS TRUST Main Office Lease/Rent -02/2011 58,396.26             
1/3/2011 1/4/2011 1/5/2011 1/7/2011 4 BOMBARDIER MASS TRANSIT CORPOR DMU Cleaning -12/01-31/10 5,626.38               
1/4/2011 1/4/2011 1/6/2011 1/10/2011 6 FLORIDA POWER & LIGHT Station Utilities 6,060.85               
1/12/2011 1/12/2011 1/12/2011 1/18/2011 6 RAIL-VOLUTION Partners Contribution -FY11 15,000.00             
1/20/2011 1/20/2011 1/21/2011 1/26/2011 6 G4S SECURE SOLUTIONS USA Wackenhut W/E -1/3/11 - 1/9/11 88,135.13             
1/25/2011 1/25/2011 1/27/2011 1/31/2011 6 FLORIDA POWER & LIGHT Station Utilities 10,974.86             
12/30/2010 1/4/2011 1/5/2011 1/7/2011 8 NATIONAL RAILROAD PASSENGER Base Compensation -12/10 190,954.00           
12/31/2010 12/31/2010 1/6/2011 1/10/2011 10 SUNLURE, INC Teal Blue Lanyards, imprinted with SFRTA logo. 3,121.90               
1/3/2011 1/11/2011 1/12/2011 1/13/2011 10 ALL STAR ENGRAVING & SIGN INC Easy Card Fence Banners 4,500.00               
12/29/2010 1/4/2011 1/6/2011 1/10/2011 12 G4S SECURE SOLUTIONS USA Wackenhut W/E -12/13-19/10, Wackenhut W/E -12/20-26/10 178,550.69           
12/28/2010 12/29/2010 1/6/2011 1/10/2011 13 CTM MEDIA GROUP INC. Brochure Distribution and Display 3,187.66               
1/13/2011 1/13/2011 1/21/2011 1/26/2011 13 FLORIDA POWER & LIGHT Station Utilities 16,648.62             
1/7/2011 1/12/2011 1/21/2011 1/21/2011 14 AT&T Reg Summ -01/01/2011 26,972.85             
1/11/2011 1/18/2011 1/21/2011 1/26/2011 15 MERIDIAN MANAGEMENT CORPORATION Station Maintenance -01/11 14,145.55             
12/24/2010 1/4/2011 1/6/2011 1/10/2011 17 MIAMI DADE  "Easy Ticket" Limited Use Smart Card stock for transfers to MDT 12,500.00             
1/12/2011 1/27/2011 1/28/2011 1/31/2011 19 AON RISK SERVICES INC Renewal Railroad Property Insurance, Property Placement Insurance 309,474.00           
12/21/2010 1/4/2011 1/6/2011 1/10/2011 20 BITNER GOODMAN INC Marketing Public Relations and Advertising Services 49,530.71             
12/17/2010 12/29/2010 1/5/2011 1/7/2011 21 MACMILLAN OIL COMPANY OF FL Train Fuel -12/6-12/19/10 224,138.64           

/ / / / / / / / k h / / / /1/5/2011 1/18/2011 1/21/2011 1/26/2011 21 G4S SECURE SOLUTIONS USA Wackenhut W/E -12/27-01/02/2011 107,608.77         
1/5/2011 1/14/2011 1/21/2011 1/26/2011 21 RESPECT OF FLORIDA Janitorial Services -12/01-31/10 5,122.77               
1/10/2011 1/26/2011 1/27/2011 1/31/2011 21 C2 GROUP LLC Fed/Leg Consulting Svcs -12/2010 12,000.00             
1/3/2011 1/18/2011 1/19/2011 1/25/2011 22 BOMBARDIER MASS TRANSIT CORPOR Commuter Rail Fleet Maint -12/01-31/10 788,743.21           
1/3/2011 1/18/2011 1/21/2011 1/26/2011 23 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -12/01-31/10 777,416.32           
12/30/2010 1/18/2011 1/19/2011 1/25/2011 26 MACMILLAN OIL COMPANY OF FL Train Fuel -12/20-01/02/11 238,411.18           
12/14/2010 12/29/2010 1/6/2011 1/10/2011 27 RITTERS PRINTING Tri-Fold Schedules -12/10 4,855.92               
12/13/2010 12/13/2010 1/6/2011 1/10/2011 28 AT&T Reg Summ -12/01/2010 26,435.63             
1/2/2011 1/10/2011 1/27/2011 1/31/2011 29 DETROIT DIESEL ALLISON A/C Repair Estimate 4,896.33               
12/27/2010 1/18/2010 1/21/2011 1/26/2011 30 LIMOUSINES OF SOUTH FLORIDA Incentives per Agreement -12/14/10 15,000.00             
12/13/2010 1/4/2011 1/12/2011 1/18/2011 36 VEOLIA TRANSPORTATION SERVICE Commuter Rail Operations -11/01-30/10 19,730.50             
12/13/2010 12/13/2010 1/20/2011 1/18/2011 36 COMTO COMTO Corp Dues -12/31/2010 2,500.00               
12/7/2010 12/15/2010 1/12/2011 1/13/2011 37 LIMOUSINES OF SOUTH FLORIDA Boca Feeder Svc 11/16-30 9,528.75               
12/7/2010 12/7/2010 1/12/2011 1/13/2011 37 TYLER WORKS/EDEN DIVISION HR Web Ext-Software, Broward MPO Maint. Fees, Payroll Refresher Training, Set Up Support 16,090.00             
12/20/2010 1/18/2011 1/21/2011 1/26/2011 37 PALMTRAN Palm Tran BCC Agenda -11/10 18,569.00             
12/20/2010 1/18/2011 1/21/2011 1/26/2011 37 SFEC TMA SFEC TMA Feeder Bus Services -11/10 7,472.60               
12/17/2010 1/11/2011 1/21/2011 1/26/2011 40 ACS TRANSPORT SOLUTIONS, INC. TVM Software Maintenance -12/10 13,855.34             
12/17/2010 12/21/2010 1/26/2011 1/27/2011 41 BANK OF AMERICA Purchasing Cards -12/10 12,356.96             
12/15/2010 1/18/2011 1/21/2011 1/26/2011 42 DOWNTOWN FT LAUDERDALE TMA Bus Services -11/10 18,963.84             
12/1/2010 1/12/2011 1/12/2011 1/13/2011 43 DETROIT DIESEL ALLISON A/C Repair DMU, Air Compressor 7,325.86               

40 TOTAL OPERATING EXPENDITURES 3,331,928.91$   



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
GOVERNING BOARD MEETING: FEBRUARY 25, 2011
INFORMATION ITEM: PAYMENTS OVER $2,500
JANUARY 1 THRU JANUARY 31, 2011

RCVD APPRVD CHECK MAILED DAYS
DATE DATE DATE CHECK PROCESS VENDOR DESCRIPTION AMOUNT

CAPITAL EXPENDITURES

1/18/2011 1/19/2011 1/19/2011 1/19/2011 1 BOMBARDIER MASS TRANSIT CORPOR LED Stairwell Light, Installation of Refrigerators 8,334.74               
1/3/2011 1/6/2011 1/6/2011 1/6/2011 3 TIGERTAIL LAKE WAREHOUSE TVM Lease Facility  01/2011-05/2011 9,000.00               
12/30/2010 1/4/2011 1/6/2011 1/10/2011 11 COALITION FOR IND LIVING Reimbursement for 1/2 of Expenses Through JARC/NF Grants for The Month of Oct & Nov 10 2,838.89               
1/5/2011 1/19/2011 1/21/2011 1/21/2011 16 BOOZ ALLEN & HAMILTON Continue technical and program management of the UAFC System 88,976.62             
1/12/2011 1/24/2011 1/27/2011 1/31/2011 19 TREASURE COAST REGIONAL PLAN, COUNCIL Professional Planning Services 25,000.00             
1/10/2011 1/19/2011 1/27/2011 1/31/2011 21 LTK ENGINEERING SERVICES Quality Assurance including Inspection of the Rolling Stock 10,253.01             
1/4/2011 1/19/2011 1/27/2011 1/27/2011 23 MBR CONSTRUCTION, INC. Construction Services for Cypress Creek Station West Parking Lot,  Retainage release 78,343.87             
12/20/2010 1/10/2011 1/12/2011 1/18/2011 29 LANDSCAPE FORMS Petosky Bench 6,010.00               
12/28/2010 1/18/2011 1/21/2011 1/26/2011 29 BERGMANN ASSOCIATES INC On-Call/As-Needed Quality Mgmnt Svcs,  Hialeah Yard Storage Track Design and Construction. 15,801.09             
12/10/2010 12/29/2010 1/6/2011 1/10/2011 31 JACOBS ENGINEERING GROUP INC. Technical and Logistical Support for the Implementation of Selected Projects 8,581.86               
12/10/2010 12/29/2010 1/12/2011 1/13/2011 34 CDW G Apple iPAD WiFi+3G 32GB (9) Apple In Case Combo Charger (9) 6,760.08               
12/23/2010 1/10/2011 1/21/2011 1/26/2011 34 VICTOR STANLEY INC. Ironsites series litter receptacles, 36-gallon including liner and standard spun steel lid. 4,303.50               
12/20/2010 1/18/2011 1/21/2011 1/26/2011 37 HDR ENGINEERING INC Installation of an additional well, additional testing and preparation 34,777.72             
12/17/2010 1/18/2011 1/21/2011 1/26/2011 40 PB AMERICAS, INC Provide professional planning services 100,781.07           
12/22/2010 1/11/2011 1/27/2011 1/31/2011 40 CARTER AND BURGESS INC Retainage release 4,503.55               
12/1/2010 1/12/2011 1/12/2011 1/13/2011 43 DETROIT DIESEL ALLISON Engine Repairs 5,853.93               

16 TOTAL CAPITAL EXPENDITURES 410 119 93$16 TOTAL CAPITAL EXPENDITURES 410,119.93$     

Item Total 56 TOTAL OPERATING EXPENSES AND CAPITAL EXPENDITURES 3,742,048.84$   



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JANUARY 2011

REVENUE - JANUARY 2011

DESCRIPTION Jan-10 Jan-11 VARIANCE %

Weekday Sales 686,396         824,611       138,215       20.1%
Weekend Sales 177,194         162,313         (14,881)          -8.4%
Other Income 27,520           15,255           (12,265)          -44.6%

Total Revenue 891,110         1,002,179      111,069         12.5%
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JANUARY 2011

JANUARY JANUARY PERCENT (1)

SALES BY TICKET TYPE 2010 2011 CHANGE

Palm Beach Schools 35,000            34,150            -2%

Employer Disc. Program 168,300          183,412          9%

Group Tour Sales 228                 604                 165.3%

Station Sales:
One-Way 275,494          305,926          11.0%
Roundtrip 148,734          158,561          6.6%
12 Trips 28,101            37,776            34.4%
Monthly 52,025            66,300            27.4%
One-Way Discount 61,792            69,012            11.7%
Roundtrip Discount 44,664            54,712            22.5%
Monthly Discount 49,253            76,472            55.3%

Total Station Sales 660,062          768,758          

Total Sales 863,590          986,924          14.3%
(1) Percent increase or decrease from previous year
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AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
AUGUST 2010 THROUGH JANUARY 2011

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

AUGUST 2010 349,453 2,556 92 2,462 117%

SEPTEMBER 2010 366,391 2,462 76 2,382 116%

OCTOBER 2010 364,612 2,525 125 2,398 112%

NOVEMBER 2010 368,912 2,652 91 2,558 122%

DECEMBER 2010 352,704 2,553 79 2,474 120%

JANUARY 2011 384,149 2,575 60 2,515 120%

AVERAGE 364,370 2,554 87 2,465 118%

FARE EVASION % 0.67% FINES 2,533$         
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Solicitation Status Report
January 2011

AGENDA ITEM: H

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

New Locomotives 2/26/2010 3/1/2010 3/18/2010 7/7/2010 2/25/2011
10-005 ITB

Contract Admin.:  P. McCammon
Proj. Mgr.:  D. Mazza

Heavy Station Maintenance and Repairs 3/1/2011 3/2/2011 3/10/2011 4/7/2011 4/22/2011
11-012 ITB

Contract Admin.:  R. Becker
Proj. Mgr.:  M. Lulo

H-SolStat 0111 2/11/2011



Contract Actions Executed
Under The Executive Director's Authority

For The Month of January 2011

AGENDA ITEM NO: I

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

11-000317 Purchase Order 10,000.00 N/A
Contractor LIMOUSINES OF SOUTH FLORIDA

Project Emergency Demand Service

Justification Extension of service for 1 hr due to rail failure.
11-000332 Purchase Order 16,103.40 N/A

Contractor GILLESPIE GRAPHICS
Project Graphic Wraps For New SAV's

Justification

SFRTA TVM on-site installation of 85 wraps. Wraps shall be warranted for 3 years 
from the time of installation and shall cover deterioration and readily visible color 
fading as compared to new wrap. g p p

11-000345 Purchase Order 15,845.00 N/A
Contractor  WEST COAST FL ENTERPRISES INC.

Project New Gutters at Ft Lauderdale Airport Station

Justification
Furnish and install aluminum gutters w/support brackets at Ft Lauderdale Airport  
station .

I-ConActsExec0111 2/11/2011



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of January 2011

AGENDA ITEM: J

Date Signed Contract No. 10-002 Contract Amount Term
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee For The Month
of January,  2011 N/A N/A N/A

J-ConstOvrsgtCom0111 2/11/2011



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: February 16, 2011 
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