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GOVERNING BOARD REGULAR MEETING 
OF APRIL 25, 2014 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Pompano Beach, 
Florida 33064. 

CALL TO ORDER 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL – Additions, Deletions, Revisions 

MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

PUBLIC HEARING -1 

ADVERTISED PUBLIC HEARING 

NOTICE OF PUBLIC HEARING AND INTENT TO FILE 

SECTIONS 5307 and 5337 GRANT APPLICATIONS WITH THE 

FEDERAL TRANSIT ADMINISTRATION IN THE AMOUNT OF $30,478,054 

NOTICE IS HEREBY GIVEN THAT at the Governing Board Meeting of April 25, 2014 the 
Governing Board for the South Florida Regional Transportation Authority (SFRTA) will hold a 
Public Hearing at 9:30 A.M. to receive public input on the SFRTA’s intent to file Sections 5307 and 
5337 Grant Applications with the Federal Transit Administration (FTA) in the amount of 
$30,478,054.    All interested individuals and/or groups are invited to attend this meeting and will 
have an opportunity to present their views and comments, or by responding in writing to the South 
Florida Regional Transportation Authority at 800 NW 33rd Street,  Pompano Beach,  FL  33064.   

PH1 – 

1. Open Public Hearing

2. Close Public Hearing

3. MOTION TO APPROVE:  Resolution No. 14-04, permitting the South Florida Regional
Transportation Authority (SFRTA) staff to submit Fiscal Year 2014 grant applications to the Federal 
Transit Administration (FTA) in the amount of $30,478,054 in Capital and Planning funds to support 
the SFRTA Program of Projects. 

Department: Finance and Information Technology    Department Director:  Jack Stephens 
Project Manager:  Carla D. McKeever       Procurement Director:   Christopher Bross 
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CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting of March 28, 
2014. 

REGULAR AGENDA 

Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 

R1.  MOTION TO APPROVE:  Supplemental Joint Participation Agreement (JPA), FM #421390-

4-94-01 between the South Florida Regional Transportation Authority (SFRTA) and the Florida 

Department of Transportation (FDOT) for State funds, in the amount of $23,360,000 for the Design 

and Construction of the Fort Lauderdale Wave Modern Streetcar Project.  

 

 Department:  Planning & Capital Development Department Director:  William L. Cross, P.E.  

 Project Manager: Barbara Handrahan   Procurement Director: Christopher Bross 

 

R2.  MOTION TO APPROVE:  South Florida Regional Transportation Authority (SFRTA) Shuttle 

Bus Service and Financial Plan for fiscal year (FY) 2015-2019. 

 

Department: Planning and Capital Development Department Director:  William L. Cross, P.E. 

Project Manager:  Stephen Anderson, AICP   Procurement Director:   Christopher Bross 

 

R3.  MOTION TO APPROVE: Joint Participation Agreement (JPA), between the South Florida 

Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT), for 

Transportation Regional Incentive Program (TRIP) funds in the amount of $4,228,800 towards the 

purchase of SFRTA fleet locomotives. 

 

Department:  Finance & Information Technology    Department Director:  Jack Stephens 

Project Manager:  Elizabeth Walter-Ebersole           Procurement Director:  Christopher Bross 

 

R4.  MOTION TO APPROVE: Commuter Railroad Service Letter Agreement between SFRTA and 

All Aboard Florida – Operations, LLC (“AAF”). 

 

Department:  Executive              Department Director:  Jack Stephens 

Project Manager:  Jack Stephens             Procurement Director:  N /A 

 

 

INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 

Member, however, that item may be considered separately. 

 

None. 
 



COMMITTEE REPORTS / MINUTES 
Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS REPORTS –   March 

B. RIDERSHIP GRAPHS –  March 

C. ON-TIME PERFORMANCE GRAPHS –  March 

D. MARKETING MONTHLY SUMMARY –  March 

E. BUDGETED INCOME STATEMENT –  March 

F. PAYMENTS OVER $2,500.00 – March 

G. REVENUE AND FARE EVASION REPORTS – March 

H. SOLICITATION SCHEDULE – March 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - March 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – March 

K. PROPERTY TASK FORCE – PROJECT SCHEDULE  - March

L. SECURITY REPORT - March 

M. EXPIRING CONTRACTS - March 

N.  CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY  - 
March 
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OTHER BUSINESS 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 

LEGAL COUNSEL COMMENTS  

CHAIR COMMENTS 

BOARD MEMBER COMMENTS 

ADJOURNMENT 

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for 
assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting.
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AGENDA ITEM NO.    C1 

M I N U T E S 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

GOVERNING BOARD REGULAR MEETING 
OF MARCH 28, 2014 

    
     

The regular meeting of the South Florida Regional Transportation Authority Governing Board was held 
at 9:30 a.m. on Friday, March 28, 2014 in the South Florida Regional Transportation Authority Board 
Room, 800 Northwest 33rd Street, Suite 100, Pompano Beach, Florida 33064. 
 
BOARD MEMBERS PRESENT: 
Steven L. Abrams, Chair, Palm Beach County Commissioner   
Bruno Barreiro, Commissioner, Miami-Dade County – arrived at 9:55 a.m. 
James A. Cummings, Citizen Representative, Broward County  
Andrew Frey, Governor’s Appointee 
Frank Frione, Governor’s Appointee  
Marie Horenburger, Citizen Representative, Palm Beach County – via telephone 
Nick A. Inamdar, Citizen Representative, Miami-Dade County 
Kristin Jacobs, Broward County Commissioner  
James A. Scott, Governor’s Appointee – via telephone 
James A. Wolfe, Florida Department of Transportation, District IV 
 
BOARD MEMBERS ABSENT: 
 
ALSO PRESENT: 
Jack Stephens, Executive Director, SFRTA 
Bonnie Arnold, Public Information Officer, SFRTA 
Bradley Barkman, Director of Operations, SFRTA 
Christopher Bross, Director of Procurement, SFRTA 
William Cross, Director of Planning and Capital Development, SFRTA 
Diane Hernandez Del Calvo, Director of Administration/ EEO Officer, SFRTA 
Mary Jane Lear, Director of Human Resources, SFRTA 
Renee Matthews, Comptroller/Director of Special Projects and Interim Director of IT, SFRTA 
Daniel Mazza, P.E., Director of Engineering & Construction, SFRTA 
Teresa Moore, General Counsel, SFRTA 
Jeffrey Olson, Deputy General Counsel, SFRTA 
Sandra Thompson, Executive Administrative Coordinator, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 9:30 a.m.  
 
ROLL CALL 
 

   The Chair requested a roll call. A quorum was established. 
 
MOMENT OF SILENCE 
 

 
 



PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL 

Mr. Jack Stephens, SFRTA Executive Director, stated that Exhibit 2 - Monthly Status Report to RTA 
Board March 2014 Presentation,  to Information Item I-1 TRI-RAIL COASTAL LINK ON THE FEC 
CORRIDOR, was forwarded to the Board Members offices on March 24th.  Mr. Stephens stated that 
an additional Information Item, I-2 Presentation/Update on the new SFRTA Headquarters will be 
added to the Agenda. 

Board Member Jim Cummings moved for approval of the Agenda as amended.  The 

motion was seconded by Board Member Frank Frione. 

The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously.   

MATTERS BY THE PUBLIC 

Mr. Mark Erickson of Juno Beach, Florida, representing Allied Pilots Association addressed the   
Board. Mr. Erickson stated that there are over 1,500 association members in the Miami area. The 
Association also represents other professional airline employees and many of these employees ride 
Tri-Rail from Mangonia Park to the Miami Airport Station.  Mr. Erickson stated that the people of the 
organization would like to work in partnership with the SFRTA as trained eyes. He stated that the 
Tri-Rail is a great transportation system and would like to help in improving the reliable and safe 
transportation. He stated his appreciation for the security at the parking lots.  Mr. Erickson looks 
forward to the opening of the MIC and was excited to hear about the Wi-Fi being available on the 
trains. 

 The Chair thanked Mr. Erickson. 

 The Chair announced that he has the pleasure and honor to present the first-ever “SFRTA 
Distinguished Service Award.” The Chair welcomed to the dais three transit heros. 

• CPO James Errante: On February 6, Custom Protection Officer (CPO) Errante was
working at the Golden Glades Station when he met a northbound train in response to a
witness’ report of a suspicious male with a possible firearm. Upon arrival, he and CPO
Lester Anderson removed the suspect from the train.  In the ensuing struggle, CPO Errante
received 2 gunshot wounds. CPO Errante has been with G4S for more than a decade. A
native New Yorker, he enlisted in the United States Army in 1971 and retired as a First
Sergeant in 1992 with 21 years of honorable service.

• CPO Lester Anderson:  During his attempt to assist CPO Errante, the suspect severely bit
CPO Anderson, almost severing his thumb.  In spite of this, CPO Anderson was able to
shoot the suspect when he turned around and pointed a gun at him while attempting to flee.
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CPO Anderson’s actions enabled the police to capture the suspect. CPO Anderson has been 
with G4S for a little more than 3 years. Because of his law enforcement background, he 
was assigned to Tri-Rail. He is a native of Jamaica, where he served with the Constabulary 
Police. Both CPOs were severely injured and their quick actions resulted in no harm or loss 
of life to any passengers. 
 

• Conductor Thomas Baker:  On February 15, Conductor Baker was working at the 
Metrorail Transfer Station when he saw a 65-year old woman collapse on the east platform.  
When he reached her, he found she had no pulse and was not breathing.  He revived her by 
performing CPR until EMS arrived. He truly saved her life. He joined Veolia 
Transportation in 2010 as an Operations Supervisor. He was promoted to conductor two 
years later. Conductor Baker served in the U.S. Air Force as a law enforcement apprentice 
for almost 5 years. Prior to joining Veolia, he worked in the law enforcement field in South 
Florida for more than 15 years. 
 

The Chair stated that these three heroes are indicative of the quality and caliber of men and women 
who serve our passengers every day.  We are honored to have them as part of the SFRTA team. 
 
There were award presentations and photo opportunities. 
 

  PUBLIC HEARING -1 

ADVERTISED PUBLIC HEARING 

NOTICE OF PUBLIC HEARING AND INTENT TO FILESECTIONS 5307 and 5337 
GRANT APPLICATIONS WITH THE FEDERAL TRANSIT ADMINISTRATION IN THE 

AMOUNT OF $31,087,400 

NOTICE IS HEREBY GIVEN THAT at the Governing Board Meeting of March 28, 2014 the 
Governing Board for the South Florida Regional Transportation Authority (SFRTA) will hold a 
Public Hearing at 9:30 A.M. to receive public input on the SFRTA’s intent to file Sections 5307 
and 5337 Grant Applications with the Federal Transit Administration (FTA) in the amount of 
$31,087,400.  All interested individuals and/or groups are invited to attend this meeting and will 
have an opportunity to present their views and comments, or by responding in writing to the South 
Florida Regional Transportation Authority at 800 NW 33rd Street,  Pompano Beach,  FL  33064.   

PH1 –  

1. Open Public Hearing 

The Chair opened the Public hearing at 9:38 a.m. He announced that this public hearing is to 
discuss the South Florida Regional Transportation Authority’s Federal Transit Administration 
fiscal year 2013 funding requests. SFRTA is holding this public hearing to afford an opportunity 
for citizens, officials, private transportation providers, and other interest groups to present their 
views and comments regarding SFRTA’s intent to file federal grant applications for fiscal year 
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2013 Program of Projects. SFRTA welcomes all comments. Should anyone wish to comment on 
this funding request, please see the Recording Secretary to complete an “Appearance Card.” The 
Chair asked Mr. Stephens if he would like to make a statement. 

Mr. Jack Stephens, Executive Director, SFRTA thanked the Chair. Mr. Stephens stated that 
pursuant to federal regulations SFRTA must hold a public hearing to give interested persons the 
opportunity to express their concerns about SFRTA’s intent to file federal grant applications to 
secure funds for SFRTA’s fiscal year 2013 Program of Projects. SFRTA fiscal year 2013 federal 
grant funds will include:  funding to equip the SFRTA’s rolling stock fleet with Positive Train 
Control in the amount of $1,590,000; funding for the purchase of On-Board Camera’s for the 
Rotem cars in the amount of $1,050,000; funding for Preventative Maintenance costs associated 
with the Operating Budget in the amount of $16,000,000. That concluded his statement. 

The Chair called Mr. Michael Smith to address the Board. 

Mr. Michael Smith of Ft. Lauderdale, Florida, representing the Coalition of Rail Passengers 
addressed the Board. Mr. Smith stated that original passenger service along the FEC existing rail 
line extended to Homestead, Florida. To permit passenger service to Homestead would not require 
any additional land purchase. Extension to Homestead would be beneficial to Homestead 
passengers with the completion of the MIC. 

Mr. Stephens responded that he was recently offered the opportunity to purchase the Homestead 
Extension from CSXT. Mr. Stephens has requested staff to review the plats and studies for 
consideration of going forward in that area. 

Commissioner Barreiro arrived at 9:55 a.m. 

Board Member Inamdar requested an update on the Homestead review in two to three months. 

2. Close Public Hearing 

The Chair closed the Public Hearing at 9:59 a.m. 

3. MOTION TO APPROVE:  Resolution No. 14-02, permitting the South Florida Regional 
Transportation Authority (SFRTA) staff to submit Fiscal Year 2013 grant applications to the 
Federal Transit Administration (FTA) in the amount of $31,087,400 in Capital and Planning funds 
to support the SFRTA Program of Projects. 

Board Member Jim Cummings moved for approval.  The motion was seconded by 

Board Member Frank Frione. 

The Chair called for further discussion and/or opposition to the motion.  Upon 

hearing none, the Chair declared the motion carried unanimously. 
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CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting of February 
28, 2014. 

Board Member Jim Cummings moved for approval of the Consent Agenda.  The 

motion was seconded by Board Member Frank Frione.  

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 

R1.  MOTION TO APPROVE:  Resolution No. 14-03, Support for Funding of Quiet Zone 
Improvements along the Florida East Coast Railway corridor, in coordination with the Broward and 
Palm Beach Metropolitan Planning Organizations (MPOs). 
 

Board Member Jim Cummings moved for approval.  The motion was seconded by 

Board Member Marie Horenburger.  

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 

R2.  MOTION TO APPROVE:  Letter Agreement with Miami-Dade County to terminate the 
License Agreement for the Miami International Airport Parcel (as defined herein).  
 

Board Member Jim Cummings moved for approval.  The motion was seconded by 

Board Member Marie Horenburger.  

The Chair called for further discussion and/or opposition to the motion.  Upon hearing 

none, the Chair declared the motion carried unanimously. 
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INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1.  PRESENTATION - Tri-Rail Coastal Link On FEC Corridor 
 
The Chair updated the Board on the meetings held in Washington, DC.  He stated that Mr. 
Stephens, Ms. Moore and the Chair met with the Deputy Director of the Federal Railroad 
Administration (FRA); Acting Administrator of the Federal Transportation Administration (FTA). 
It was all inclusive of all the parties involved: All Aboard Florida (AAF); FDOT; SFRTA and the 
federal government is the fourth party involved. AAF is seeking a Railroad Rehabilitation 
Infrastructure Financing loan (RRIF Loan). The federal government is considering the entire 
system from Miami to Orlando.  The parties found it is necessary to have a Non-Compete 
Agreement. The Chair stated that we may need to take a little pause until the Non-Compete 
Agreement is concluded through counsel. 
 
Mr. Stephens stated that the FRA and FTA are adamant about a Non-Compete Agreement and 
there will be no forward movement until the AAF Non-Compete Agreement is negotiated with the 
SFRTA.  These negotiations are ongoing from an aspect of legal representation.  The FRA has 
expended over ½ billion dollars along the South Florida Rail Corridor (SFRC) and there will not 
be any competition that will denigrate any competing efforts that would be funded or partially 
funded with federal dollars. 
 
Ms. Moore added that the federal government stated that this is a slow process and the RRIF loan 
may not be issued for at least one year. The FRA stated that this has to be a win-win situation for 
all parties. 
 
Mr. Cummings stated that the time frame of operations has been pushed out to 2016. He stated that 
the SFRTA is premature with all the ground work and the SFRTA should take a step back but 
continue with the negotiations regarding the access fees and the Non-Compete agreement. 
 
Commissioner Jacobs stated her frustration and is pleased to see the federal government stepping 
up to encourage the Non-Compete Agreement. More importantly, knowledge of the access fees is 
foremost.   The Commissioner stated her surprise to learn that the three county transit agencies 
have not been a part of the committee. She expressed that transit agencies should be at the table of 
negotiations. The Commissioner stated that the plan to have Broward County funding 40% of 
capital improvements will not be supported. Funding is also an issue. 
 
Board Member Scott referred to the chicken and the egg dilemma. He stated that there appears to 
be reluctance in the negotiations with the non-compete and the access fees. He stated that until 
these two items are solved there is no need to proceed. 
 
The Chair stated that SFRTA will continue with the Non-Compete negotiations and internally get 
the answers to the questions that Commissioner Jacobs has raised. 
 
Board Member Horenburger asked for clarification on the pause of the project. 
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The Chair responded that the pause is in regards to the three-party negotiations and continue with 
the Non-Compete negotiations with the partners. The pause is on the formal meetings. 
 
Board Member Cummings suggested continuing on with the access fee negotiations and request 
the FEC to come up with a number that we can all talk about. 
 
The Chair stated that this is the chicken and egg dilemma that Mr. Scott was referring to. In order 
for AAF to get the access fee, they need to understand that in order to get the RIFF Loan, the Non-
Compete Agreement has to be concluded. 
 
Board Member Frione inquired as to where are the Non-Compete negotiations. 
 
Ms. Moore responded that it continues to be negotiated and drafts are being exchanged. 
 
The Chair stated that SFRTA has agreed to general terms in Washington and the SFRTA and AAF 
needs to stick with those terms.  
 
Commissioner Barreiro stated that if the FEC wants to do it, let them do it, passenger service on 
the corridor. Let them do it, and once they do it then we can ask them what the access charges are. 
 
The Chair stated that the FEC does not want to do commuter rail services and that is what we are 
trying to get them to reflect on the Non-Compete Agreement; that they will stick to their three 
South Florida stations and that they will have a price differential. 
 
Commissioner Jacobs stated that the RRIF loan should have no bearing on the access fees. Until 
the terms are discussed and agreed to, the amount of staff time is unnecessary.  
 
Board Member Wolfe commented that he agrees with Commissioner Barreiro on the Non-
Compete Agreement and when you look at Tri-Rail operation and the fare box covers less than 
30% of the operating costs. When the capital is looked at, if we cannot compete with the private 
sector we do not deserve to be in business. That goes for expansion on the FEC corridor. SFRTA 
should pursue the Non-Compete Agreement for track rights issue. As for slowing down on the 
project and funding discussions, we need to proceed. The project development phase has started 
and scheduled to finish in 2016. This can be delayed by 1 year, but someday the SFRTA will have 
the agreement with the FEC and the SFRTA needs to be doing these activities concurrently and 
cueing up the project to be ready. He continued stating that the biggest promoters of this project 
should be this Board, the SFRTA. It is our mission in life to solve the transportation problems. 
Commuter rail is a prominent component of the solution. Expansion on the FEC is a great project 
and hurdles should be cleared to move ahead. 
 
Mr. Stephens requested Ms. Moore to address the issue of confidentiality. 
 
Ms. Moore stated that the discussion with the federal government arose that AAF is concerned 
with confidentiality of documents regarding the access fees and the negotiation discussions. AAF 
is concerned about negotiating with the public. The federal government has asked SFRTA to 
consider options that will address AAF concerns.  
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Mr. Stephens stated that the FRA ran into the confidentiality issue in California. An option was to 
consider a third party to hold all the information. This may or may not work in Florida. 
 
Ms. Moore clarified that the California model would address the confidentiality of the documents, 
but not the discussions. This is the conundrum, unless the Board would be comfortable with Mr. 
Stephens, myself and Commissioner Abrams signing a confidentiality agreement that will not 
disclose the access fees being negotiated for a period of time in which those negotiations will take 
place. 
 
Board Member Cummings commented that the access fee has much involved, whether or not we 
put in two more tracks for us to run 32 trains, their 32 trains, our 18-20 stations, insurance, 
overlapping tracks, crossings. The FEC needs to clarify these things prior to giving an access fee.  
 
Commissioner Jacobs commented that after all this time the FEC decides that there cannot be a 
negotiated access fee until we change state law and allow them the do it in the dark. There is a 
“Sunshine Law” and unless there is a way for shade meeting to take place and the FEC does not 
have to negotiate in the public, then what are we doing in the first place.  This has been cloaked in 
secrecy from day one and going on for years. 
 
Ms. Moore commented that the meetings have not been in violation of the “Sunshine Law.” 
 
Board Member Inamdar stated that the Board has entrusted the Chair and Mr. Stephens to continue 
in the negotiations. It seems premature to involve the entire Board at this time. 
 
Board Member Cummings commented that this can be resolved without laying out all the dollars. 
It will entail the FEC to lay out the parameters of what they want (i.e. insurance, stations, rental, 
target date). Whatever it is at least lay out the parameters. If the FEC does not want to negotiate in 
the public, they should say that this is our bottom price. They need to be forced out with a low 
number. 
 
Board Member Horenburger commented that the “Sunshine Law” seems to be the issue. She stated 
that utilizing a third party would still come under the “Sunshine Law”. 
 
Board Member Frey commented that it would be good to have a term sheet drafted for negotiations 
that outlines capital and operational items. The SFRTA should know two numbers, what it takes to 
operate the corridor without an access fee and with an access fee. How does this access fee flow to 
all the funding parties. We need to know our numbers and what we can afford to pay. 
 
The Chair stated that Ms. Moore is to continue efforts to conclude the Non-Compete Agreement. 
The “Sunshine Law” issue is possible or not depending on what the public will accept.  Maybe do 
some modeling on our own based on some set of assumptions. 
 
Board Member Frione reminded the Board that the federal government wanted us to do this. 
 
Board Member Cummings stated that the FEC needs to state what it is that they want. Such as; if 
they want to be covered under the State Insurance Program; if they want us to use their stations; if 
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they want us to build two additional tracks; crossing maintenance; how much is it to run our trains 
in their tracks and vice-versa.  He stated we need to get the scope of their requests and then get our 
numbers. 
 
Mr. Stephens clarified that there has been a vast amount of work done on this project. FDOT- IV 
has led the modeling work and the issues surrounding the operational plan. Team efforts (FDOT, 
SFRTA Planning Department and the MPO’s) have been made to identify actual costs involved. 
Construction numbers are available.  The issues that the Board is asking for have been done. They 
need to be organized to provide a clear understanding on what staff has done on this project. The 
access fee can be pushed for as it is a critical issue. 
 
Board Member Cummings commented that the access fee may be less than what they want the 
SFRTA to provide.  What the FEC wants the SFRTA to provide can be priced.  
 
The Chair moved the discussions to the next item on the Agenda. 

 
I-2.  INFORMATION -  Administrative Headquarters Update  

 
Ms. Loraine Cargill, Planning Manager, SFRTA addressed the Board. Ms. Cargill gave an update 
on the SFRTA Operation Center.  She informed that last January, the Board assigned this project 
to the Construction Oversight Committee (COC). She called upon Mr. Greg Kyle, consultant with 
Kimley-Horn to give the PowerPoint update. 
 
Mr. Kyle gave an overview of the activities over past several months at the direction of the COC.  
Options to construct the new operations facility and a parking garage were considered for the east 
parcel of the property. A three story building with approximately 75,000 sq.ft, which includes a 
150 seat board room is planned for the SFRTA Operations Center. There is a limit of a 45 foot 
building height. The parking garage is also restricted to 5 parking levels with a 45 foot height 
restriction to accommodate approximately 400 parking spaces. Meetings with City of Pompano 
Beach and Mr. Abdo, President of Center Port Association have taken place. This project is seen as 
an improvement and a welcome addition to the industrial park and the City is appreciative that the 
SFRTA has decided to make Pompano Beach its permanent home. Currently the project is pushing 
to get a design build contractor on board. 
 
Board Member Frione commented that the building may take up to 12 months to construct. He 
referred to Line Item 3B – foundation permit can be started earlier. The City would allow the 
Private Provider Act to have an outside consultant to do a plan review and inspections, which 
would be a time savings. 
 
Board Member Inamdar inquired if the garage was precast and an efficient rectangle. 
 
Mr. Kyle responded, yes to precast construction and a rectangular shape garage. The station   
improvements are also precast and will match all buildings for aesthetic purposes. 
 
Board Member Cummings inquired as to compact car spaces and inquired if there is 325 sq. ft. per 
car. 
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Board Member Inamdar inquired as to the timing of the RFP and suggested pushing that up. 
 
Commissioner Barreiro noted the electrical components for the new electric cars. 
 
Mr. Kyle responded that a previous federal grant that was award for the Pompano Station will 
allow for the electric car recharging components. 
 

COMMITTEE REPORTS / MINUTES 
Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

 
MONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY 
PROGRESS                                   REPORTS –   February 

B. RIDERSHIP GRAPHS –  February 

Board Member Frione commented on the ridership. He stated that February showed a 19%   
increase for Saturday and year-to-date increase of 18%.  

C. ON-TIME PERFORMANCE GRAPHS –  February 

D. MARKETING MONTHLY SUMMARY –  February 

E. BUDGETED INCOME STATEMENT –  February 

F. PAYMENTS OVER $2,500.00 – February 

G. REVENUE AND FARE EVASION REPORTS – February 

H. SOLICITATION SCHEDULE – February 
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I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S  
AUTHORITY  - February 

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 
COMMITTEE  – February 

K. PROPERTY TASK FORCE – PROJECT SCHEDULE  - N/A 

L. SECURITY REPORT - February 

M. EXPIRING CONTRACTS - February 

N. CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY  - 
February 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
Mr. Stephens commented on the transition agreement and referred to Ms. Moore. 
 
Ms. Moore reported the agreement is between CSXT, FDOT and SFRTA to address the transition 
for dispatch and MOW. This should have occurred by the end of the year. She announced that a 
concurrence has been reached.  CSXT has indicated willingness to draft the document and FDOT 
is currently reviewing it.  
 
Mr. Stephens announced that SFRTA is promoting a special train to run this weekend for the 
ULTRA Music Festival. This is a coordinated effort with Miami-Dade Transit. Since early last 
week, SFRTA has been promoting a special late Tri-Rail train to run each night of the Ultra Music 
Festival, which starts this Friday evening through Sunday night, at Bayfront Park Miami. 

• Attendees for the internationally-acclaimed music festival can save money on gas and 
parking by riding Tri-Rail to and from the event, while also avoiding the traffic jams 
created by such popular South Florida concerts. 

• A special train will leave the Metrorail Transfer Station at 1:45 a.m. after the concert for 
this evening and tomorrow evening, and at 1:00 a.m. after the Sunday night concert, into 
Monday morning. 

• The event provides the agency with a great opportunity to target the 18 to 34 ‘Millenial 
Generation’, which is not only the largest generation in US history, but according to the 
American Public Transportation Association, the most multi-modal. 

• According to an APTA study, nearly 70 percent of millenials use multiple travel options 
several times per week, with public transportation ranked the highest among all modes. 

• South Florida residents were also able to enter for the chance to win two tickets to the 
event, and two complimentary Tri-Rail round-trip passes. 

• In a week’s time and over 2,000 unique website page views, more than 650 participants 
entered the contest with 23-year old Jhon Marique of Hialeah Gardens, awarded as the 
winner. 
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• Last year, the Ultra Music Festival happened three weeks after Tri-Rail’s enhanced 
weekend schedule change and helped produce the largest Saturday ridership with 7,126 
riders. 

 
Commissioner Jacobs inquired as to added security. 
 
Mr. Stephens responded that additional security has been provided. 
 
Mr. Stephens announced the new promotional campaign, “25 REASONS TO RIDE TRI-RAIL” 
to build on the momentum of Tri-Rail’s 25th anniversary and extend the celebration of the agency’s 
major milestone, the Corporate and Community Outreach Office has launched the “25 Reasons to 
Ride Tri-Rail” promotional campaign. 

• This effort highlights the many reasons why Tri-Rail is the way to go to work, school or 
play in South Florida, to grab the attention of potential future riders while providing our 
current riders with a reinforced assurance of their decision to use the system. 

• The promotion includes a contest where twenty-five $100 Visa gift cards will be randomly 
awarded from those who registered online. 

• Listed on tri-rail.com are our 25 top reasons, which were easy to gather as there are still 
many more left in store. 

• The website has received over 4,000 unique page views and over 100 registrations since the 
launching of the campaign on Monday of last week. 

• Television spots were created with our actual riders reading one of their own reasons from 
the top 25 reasons to ride Tri-Rail. 

 
Mr. Stephens called upon Mr. Victor Garcia, Corporate & Community Outreach Manager, SFRTA 
to present the promotional video. 
 
BOARD MEMBER COMMENTS 
 
Commissioner Jacobs inquired as to the “bike-car” situation. 
 
Mr. Brad Barkman, Director of Operations, SFRTA responded that SFRTA is working with the 
maintenance contractor to determine if they would do the work. He explained that the SFRTA has 
a consultant on board that is reviewing the space options in the cars. The concept is to take ten 
cars, remove one side of seats. There are four different concepts currently being reviewed.  
 
Board Member Cummings requested an update on the status of the maintenance and dispatch 
contracts and the timing of completion. 
 
Ms. Moore responded that dispatch is close to being signed. The JPA has been received from 
FDOT.  The contractor is in the process of getting insurance and bonding. A notice-to-proceed 
(NTP) is expected within the next week.  
 
Mr. Dan Mazza, SFRTA Director of Engineering, commented on the completion date. The 
contract states July 1, 2014 that the dispatch will be ready for the opening of the MIC. By October 
31, 2014 the transition of the entire corridor should be ready.  This is what is stated in the contract, 
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yet the contractor has stated that there is a timing of 4 to 8 months once they receive the NTP. 
SFRTA is currently pursuing the Maintenance of Way (MOW) with a goal of October 31, 2014.  
 
Board Member Frey inquired as to the cost savings of the contracts. 
 
Mr. Mazza responded that with the MOW contract, the cost estimates are more than what the State 
is currently paying for maintenance with CSXT.  
 
The Chair added that it is customer friendly to control the dispatch. 
 
Mr. Stephens added that CSXT is leaving the corridor and is no longer in the business of 
maintaining and dispatching corridors that carry passengers.  
 
Board Member Wolfe announced that I-595 Express Lanes have opened up and a grand opening 
will take place this afternoon with dignitaries and the Governor presiding.  Board Member Wolfe 
commented on the “Availability Payments” financing. 
 
ADJOURNMENT 
 
There being no further business the meeting was adjourned at 11:20 a.m. 
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Tracking No. 04251415 AGENDA ITEM NO. PH-1 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  APRIL 25, 2014 

AGENDA ITEM REPORT 

  Consent   Regular 

AUTHORIZING RESOLUTION NO. 14-04  
THE SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

 FY 2014 PROGRAM OF PROJECTS 

REQUESTED ACTION:  

MOTION TO APPROVE:  Resolution No. 14-04, permitting the South Florida Regional 
Transportation Authority (SFRTA) staff to submit Fiscal Year 2014 grant applications to the 
Federal Transit Administration (FTA) in the amount of $30,478,054 in Capital and Planning funds 
to support the SFRTA Program of Projects. 

SUMMARY EXPLANATION AND BACKGROUND: 

Last month, the SFRTA Board approved SFRTA’s Section 5307 Formula/Flexible 
Capital/Planning Grant and Section 5337 State of Good Repair applications for Fiscal Year 2013. 
This month, SFRTA staff is requesting authorization to submit to the Federal Transit 
Administration (FTA) the applications for Fiscal Year 2014, SFRTA’s Section 5307 
Formula/Flexible Capital/Planning Grant application in the amount of $16,872,192, and Section 
5337 State of Good Repair Grant application in the amount of $13,605,862.  The applications for 
FY 2013 were delayed due to the adoption of the reauthorization of the federal surface 
transportation act (entitled, “Moving Ahead for Florida in the 21st Century” or MAP-21) and the 
related changes in formulas and regional apportionments. 

The Section 5307 and 5337 funds will be utilized to financially support the SFRTA Program of 
Projects, which includes the following: Passenger Emergency Intercom; Positive Train Control; 
Passenger Information System; Opa-Locka Parking Improvements; General Engineering 
Consultants; Preventative Maintenance; Operations Center; Project Support and Administration; 
Transit Enhancements; Locomotives. 

A Public Hearing for the SFRTA FY 2014 Program of Projects will be held at the April 25, 2014, 
SFRTA Governing Board meeting.  A Notice of Public Hearing for the SFRTA FY 2014 Program 
of Projects and intent to file the Grant Applications with the FTA was advertised in the local 
newspapers in each county in April 2014. 

Department: Finance and Information Technology    Department Director:  Jack Stephens 
Project Manager:  Carla D. McKeever             Procurement Director:   Christopher Bross 

FISCAL IMPACT: The SFRTA FY 2014-2015 Capital Budget incorporates these federal 
funds. 

EXHIBITS ATTACHED:  Exhibit 1:  Authorizing Resolution No. 14-04 
Exhibit 2:  Public Hearing Notice 





EXHIBIT 1 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RESOLUTION NO. 14-04 

RESOLUTION AUTHORIZING THE FILING OF APPLICATIONS 
WITH THE FEDERAL TRANSIT ADMINISTRATION, AN 
OPERATING ADMINISTRATION OF THE UNITED STATES 
DEPARTMENT OF TRANSPORTATION, FOR FEDERAL 
ASSISTANCE AUTHORIZED BY 49 U.S.C. CHAPTER 53, TITLE 23, 
UNITED STATES CODE, AND OTHER FEDERAL 
STATUTESADMINISTERED BY THE FEDERAL TRANSIT 
ADMINISTRATION; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR CERTIIFICATION; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

  
WHEREAS, the Federal Transit Administration has been delegated authority to award 

Federal financial assistance for transportation projects; and 
  

WHEREAS, the grant or cooperative agreement for Federal financial assistance will 
impose certain obligations upon South Florida Regional Transportation Authority (“SFRTA”) 
and may require SFRTA to provide the local share of the project cost; and 
  

WHEREAS, SFRTA has or will provide all annual certifications and assurances to the 
Federal Transit Administration required for the project; 

  
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF 

THE SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY THAT: 
 
 Section 1. The recitals contained in the preamble to this Resolution are incorporated by 
reference herein. 
 

Section 2. SFRTA’s Executive Director, or the Executive Director’s Designee, is 
authorized to execute and file the application for Federal assistance on behalf of SFRTA with the 
Federal Transit Administration for Federal assistance authorized by 49 U.S.C. Chapter 53, Title 
23, United States Code, and other Federal statutes authorizing a project administered by the 
Federal Transit Administration. 
  
 Section 3. SFRTA’s Program of Projects includes the following: Public Information 
System; Positive Train Control; Opa-Locka Parking Improvements; General Engineering 
Consultants; Passenger Emergency Intercom; Preventative Maintenance; Operations Center; 
Project Support and Administration; Transit Enhancements; and Locomotives. 
 

Section 4. SFRTA’s Program of Projects is estimated to cost $30,478,054 in federal 
funding. 
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Section 5. The Executive Director, or the Executive Director’s Designee, is authorized to 
execute and file with its application the annual certifications and assurances and other documents 
the Federal Transit Administration requires before awarding a Federal assistance grant or 
cooperative agreement. 
  

Section 6. SFRTA’s Executive Director, or the Executive Director’s Designee, is 
authorized to execute grant and cooperative agreements with the Federal Transit Administration 
on behalf of SFRTA. 
 
 Section 7. SEVERABILITY. 
 
 If any section, sentence, clause, or phrase of this Resolution is held to be invalid or 
unconstitutional by any court or competent jurisdiction, then said holding shall in no way affect 
the validity of the remaining portions of this Resolution. 
 

Section 8. CERTIFICATION. 
 

 The undersigned duly qualified the Executive Director, or the Executive Director 
Designee, acting on behalf of SFRTA, certifies that the forgoing is a true and correct copy of a 
resolution adopted at a legally convened meeting of the SFRTA Governing Board held on April 
25, 2014. 
 
 Section 9. EFFECTIVE DATE. 
 

This Resolution shall become effective upon its adoption. 
 

 The foregoing resolution was offered by Governing Board 
Member____________________, who moved its adoption.  The motion was seconded by 
Governing Board Member ____________________, and upon being put to vote, the votes were 
as follows: 
 

Member – Commissioner Bruno Barreiro- ____ 
Member – James A. Cummings - _____ 
Member-  Andrew Frey - _____ 
Member – Frank Frione - _____ 
Member – Marie Horenburger - _____ 
Member – Nick Inamdar - _____ 
Member – Commissioner Kristin Jacobs - _____ 
Member – James A. Scott - ____ 
Member – James A. Wolfe - ______ 
Chair –     Commissioner Steven L. Abrams - ______ 
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 The Chair thereupon declared the resolution duly passed and adopted this _____ day of 

_________. 

 

ATTEST     South Florida Regional Transportation Authority 

 

By: ______________________________ By: _____________________________ 
        Jack Stephens          Chair 
        Executive Director                                   
 
                                                                           ______ day of ________ 

 
 

 
(SFRTA seal)            Approved as to form and legal sufficiency by: 

 
 

_________________________ 
Teresa J. Moore 
General Counsel, SFRTA 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

NOTICE OF PUBLIC HEARING AND INTENT TO FILE  
SECTIONS 5307 and 5337 GRANT APPLICATIONS WITH THE  

FEDERAL TRANSIT ADMINISTRATION IN THE AMOUNT OF $30,478,054 
 

NOTICE IS HEREBY GIVEN THAT at the Governing Board Meeting of April 25, 2014 the 
Governing Board for the South Florida Regional Transportation Authority (SFRTA) will hold a 
Public Hearing at 9:30 A.M. to receive public input on the SFRTA’s intent to file Sections 5307 
and 5337 Grant Applications with the Federal Transit Administration (FTA) in the amount of 
$30,478,054.  All interested individuals and/or groups are invited to attend this meeting and will 
have an opportunity to present their views and comments, or by responding in writing to the 
South Florida Regional Transportation Authority at 800 NW 33rd Street,  Pompano Beach,  FL  
33064.  The following represents SFRTA’s Program of Projects for Fiscal Year 2014: 
 
Urbanized Area:     Miami, Florida 
Federal Transit Administration Apportionment: $30,478,054 
Total Funds Available:    $30,478,054 
Designated Recipient:     South Florida Regional Transportation  
       Authority 
PROGRAM OF PROJECTS 
    

Project Support & Administration    $   1,200,000 
Planning Consultants                $   1,700,000 
Public Information System     $      108,292 
Non-Revenue Fleet Vehicles                 $   1,200,000   
General Engineering Consultants    $   1,500,000 
Opa-Locka Parking Improvements    $   1,321,708 
Transit Enhancements      $      168,000  
Passenger Emergency Intercom    $      825,000 
Positive Train Control      $   2,106,000 
Computer/Office Equipment     $      200,000 
Locomotives       $      975,000 
Hialeah Yard       $      100,000 
Operations Center Building     $   1,529,024 
Preventative Maintenance     $ 17,545,030 
 
 
Total Request        $30,478,054   
 
FUNDING SOURCES 
 FTA Capital Assistance                $30,478,054     
   
 

Exhibit 2 



 

 
These improvements will enhance significantly the service reliability of passenger and freight 
service in the rail corridor owned by the Florida Department of Transportation. 
 
Those wishing to review or obtain a copy of any materials pertaining to this public hearing may 
contact Carla D. McKeever at telephone (954)788-7953; if hearing impaired, telephone 
(800)273-7545 (TTY) for assistance.  All written comments will be entered into the official 
records of the public hearing.   Persons wishing to address the Board are requested to complete 
an “Appearance Card” and will be limited to three (3) minutes. 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, 
persons with disabilities needing special accommodation to participate in this proceeding must, 
at least 48 hours prior to the meeting, provide a written request directed to the Executive Office 
at 800 NW 33rd Street, Pompano Beach, FL 33064, or telephone (954) 942-7245 for assistance; if 
hearing impaired, telephone (800) 273-7545 (TTY) for assistance. 
 
Any person who decides to appeal any decision made by the Governing Board for the South 
Florida Regional Transportation Authority with respect to any matter considered at this meeting 
or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. 
 
Unless amended, this notice will serve as the SFRTA’s final Program of Projects for Fiscal Year 
2014. 
 
 



Tracking No. 04251416           AGENDA ITEM NO. R1 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  APRIL 25, 2014 

 
AGENDA ITEM REPORT 

 
 

  Consent  Regular  
 
 

SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT FM #421390-4-94-01 
 WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION FOR   
THE FORT LAUDERDALE WAVE MODERN STREETCAR PROJECT 

 
REQUESTED ACTION: 
 
MOTION TO APPROVE:  Supplemental Joint Participation Agreement (JPA), FM #421390-4-94-
01 between the South Florida Regional Transportation Authority (SFRTA) and the Florida 
Department of Transportation (FDOT) for State funds, in the amount of $23,360,000 for the 
Design and Construction of the Fort Lauderdale Wave Modern Streetcar Project.  
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
On April 26, 2013, the SFRTA Board approved a JPA with FDOT District IV in the amount of 
$1,100,000 towards the Project Management Consultant Services (PMC) and design services for 
the Fort Lauderdale Wave Modern Streetcar project (Wave Streetcar).   
 
The Wave Streetcar will be a modern streetcar system that connects the Florida Atlantic 
University/Broward College downtown campus, the Broward County Courthouse/Judicial 
Complex, the Broward General Medical Complex, the Broward County Government Center, Fort 
Lauderdale Museum of Art, Broward County Transit’s downtown transit terminal along with 
numerous other residential, entertainments and recreational, commercial and employment 
destinations.  
 
This JPA (Exhibit 1) is for an additional $23,360,000 for the Design and Construction phases of 
the Wave Streetcar. Additional funds are programmed in FDOT’s work program for future years to 
complete its funding commitment. 
 
Staff is now requesting Board approval of the JPA between SFRTA and FDOT, to secure the 
$23,360,000 in state funds for the Wave Streetcar.       
    
 
Department:  Planning & Capital Development Department Director:  William L. Cross, P.E.  
Project Manager: Barbara Handrahan Procurement Director: Christopher Bross 
 
 
FISCAL IMPACT: The state funds will be advanced and be available in FY 2013/2014 Capital 

Budget 
 
EXHIBIT ATTACHED: Exhibit 1 - Supplemental Joint Participation Agreement 
 















Tracking No. 04251417              AGENDA ITEM NO. R2 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING:  APRIL 25, 2014 

 
AGENDA ITEM REPORT 

 
 

   Consent   Regular  
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY  
FIVE-YEAR SHUTTLE BUS SERVICE AND FINANCIAL PLAN 

 
 
REQUESTED ACTION:   
 
MOTION TO APPROVE:  South Florida Regional Transportation Authority (SFRTA) Shuttle Bus 
Service and Financial Plan for fiscal year (FY) 2015-2019. 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
SFRTA is responsible for developing a new SFRTA Five-Year Shuttle Bus Service and Financial 
Plan (Shuttle Bus Plan) on an annual basis.  This Shuttle Bus Plan is the product of ongoing 
planning, monitoring, and both internal and external coordination efforts to increase productivity 
of the Tri-Rail shuttle bus system. An Executive Summary of the proposed Shuttle Bus Plan is 
included as Exhibit 1 and the Draft Shuttle Bus Plan for FY 2015- 2019 is included as Exhibit 2.  
 
As previously mentioned, the Shuttle Bus Plan is constantly monitored and evaluated.  The 
SFRTA Shuttle Bus Evaluation Matrix provides the most current rankings of SFRTA shuttle routes 
(see Exhibit 3).  In addition, maps for all SFRTA shuttle bus routes can be found online 
at http://www.tri-rail.com/shuttles. The Shuttle Bus Plan was endorsed by the SFRTA Planning 
Technical Advisory Committee (PTAC) at its March 18, 2014 meeting.  
 
Department: Planning and Capital Development Department Director:  William L. Cross, P.E. 
Project Manager:  Stephen Anderson, AICP   Procurement Director:   Christopher Bross 
 
 
FISCAL IMPACT: Funds needed for implementing the proposed Shuttle Bus Plan are available 

in the FY 2014-2015 Operating Budget 
 
EXHIBITS ATTACHED:  Exhibit 1 - Final Draft SFRTA Five-Year Shuttle Bus Plan 

Executive Summary 
Exhibit 2 - Draft SFRTA Five-Year Shuttle Bus Service and 

Financial Plan (FY 2015-2019) 
    Exhibit 3 - SFRTA Shuttle Bus Evaluation Matrix 
     

http://www.tri-rail.com/shuttles




Exhibit 1 

 

EXECUTIVE SUMMARY 

 SFRTA FIVE YEAR SHUTTLE BUS SERVICE AND FINANCIAL PLAN  
 

Over the last four (4) years, the SFRTA shuttle bus program has continued to become more 
efficient and productive with nearly one million riders system-wide.  The shuttle bus program 
has fostered successful partnerships, implemented some route modifications, and has increased 
visibility through improved marketing, new route maps and website improvements. 

The shuttle bus program is fiscally constrained for the next five years, due to expiring grant 
funding on several Job Access and Reverse Commute (JARC)-funded routes. The two downtown 
Fort Lauderdale routes and Opa-locka South will expire after fiscal year 2016.  The Wave 
Modern Streetcar, scheduled for operational service in FY 2017, duplicates the alignment of the 
expiring Fort Lauderdale routes and will mitigate impact on current shuttle passengers. 

Some of the highlights of the new Five Year Shuttle Bus Service and Financial Plan (the “Shuttle 
Bus Plan”) include: 

• A new partnership with the City of Fort Lauderdale for operation of midday Cypress 
Creek service, the “Uptown Link” Routes, which began service on March 17, 2014. 

• A new three-way partnership to fund a new Boynton Beach Shuttle Route projected to 
start service in October 2014. 

• Continuation of existing shuttle bus partnerships 
o Arvida Park of Commerce 
o Downtown Fort Lauderdale Transportation Management Association (DFLTMA) 
o City of Opa-locka 
o South Florida Education Center 
o City of Delray Beach 

The SFRTA Planning and Operations departments actively monitor shuttle bus system 
performance to ensure that all routes meet the minimum standard of seven (7) passengers-per-
hour, which was previously recommended and endorsed by the PTAC.  The attached SFRTA 
Shuttle Bus Evaluation Matrix (Exhibit 3) shows the ranking of all shuttle routes operated and/or 
funded by the SFRTA.  Currently all routes are exceeding the minimum performance standard of 
seven (7) passengers-per-hour.  Shuttle bus maps for services currently in operation can be 
viewed online at http://www.tri-rail.com/shuttles. 

Since 2010, the SFRTA shuttle bus system has seen consistent yearly ridership increases.  Over 
the past three years, monthly ridership has nearly doubled from approximately 45,000 to almost 
80,000.  Below is a graph which depicts ridership growth from February 2010 thru February 
2014. 

http://www.tri-rail.com/shuttles


 

The Shuttle Bus Plan was endorsed by the SFRTA PTAC at its March 18, 2014 meeting and is 
contingent upon Board approval of the Shuttle Bus Plan and the SFRTA FY 2014-2015 Operating 
Budget. 
 

 

 

 

 

 

 



Exhibit 2

DRAFT -4/8/2014

Line Proposed

1 Funding Sources 2015 2016 2017 2018 2019
2 SFRTA General Operating Funds 4,747,328$                                    4,880,221$                                    5,182,081$                                    5,270,985$                                    5,359,898$                                 

3 Developer Contribution (Boca Raton Shuttle 1) 100,000$                                        100,000$                                        100,000$                                        100,000$                                        100,000$                                    

4 City of Opa-Locka (Opa-Locka South Shuttle) 94,738$                                          94,738$                                          -$                                                -$                                                -$                                             

5 City of Fort Lauderdale (Uptown Shuttle Link) 181,773$                                        -$                                                -$                                                -$                                                -$                                             

6 FTA Job Access Reverse Commute 553,410$                                        449,722$                                        -$                                                -$                                                -$                                             
7 FDOT Service Development Grant (Boynton Beach)(Requires 50% match) 228,043$                                        209,900$                                        -$                                                -$                                                -$                                             

8 Total Revenues 5,905,292$                5,734,581$                5,282,081$                5,370,985$                5,459,898$              
9 Tri-Rail Shuttle Routes (Operated by SFRTA)

10 Lake Worth Shuttle 1 210,957$                                        217,286$                                        223,615$                                        229,944$                                        236,272$                                    

11 Boca Raton Shuttle 1 114,418$                                        117,850$                                        121,283$                                        124,715$                                        128,148$                                    

12 Deerfield Beach Shuttle 1 114,418$                                        117,850$                                        121,283$                                        124,715$                                        128,148$                                    

13 Deerfield Beach Shuttle 2 128,720$                                        132,581$                                        136,443$                                        140,305$                                        144,166$                                    

14 Pompano Beach Shuttle 1 128,720$                                        132,581$                                        136,443$                                        140,305$                                        144,166$                                    

15 Cypress Creek Shuttle 1 235,986$                                        243,066$                                        250,145$                                        257,225$                                        264,305$                                    

16 Cypress Creek Shuttle 2 239,562$                                        246,749$                                        253,936$                                        261,122$                                        268,309$                                    

17 Cypress Creek Shuttle 3 178,778$                                        184,141$                                        189,504$                                        194,867$                                        200,231$                                    

18 Fort Lauderdale Shuttle 1 414,764$                                        427,207$                                        592,629$                                        609,392$                                        626,164$                                    

19 Fort Lauderdale International Airport Shuttles (1, 2, and Circulator) 815,463$                                        839,927$                                        864,391$                                        888,855$                                        913,319$                                    

20 Sheridan Street Shuttle 1 96,540$                                          99,436$                                          102,332$                                        105,228$                                        108,125$                                    

21 Sub-Total 2,678,325$                                    2,758,674$                                    2,992,003$                                    3,076,673$                                    3,161,352$                                

22 Approved JARC Shuttle Routes (Operated by SFRTA)

23 Fort Lauderdale Shuttle 2 189,504$                                        195,189$                                        -$                                                -$                                                -$                                             

24 Fort Lauderdale Shuttle 3 (Weekends) 181,889$                                        187,346$                                        -$                                                -$                                                -$                                             

25 Opa-Locka South Shuttle 375,433$                                        386,696$                                        -$                                                -$                                                -$                                             

26 Sub-Total 746,826$                                       769,231$                                       -$                                                -$                                                -$                                             

27 Partnerships/Payments (Not operated by SFRTA)

28 MDT Annual Payment 666,666$                                        666,666$                                        666,666$                                        666,666$                                        666,666$                                    

29 Palm Tran Annual Payment 666,666$                                        666,666$                                        666,666$                                        666,666$                                        666,666$                                    

30 Boca Raton APOC East and West Shuttles Partnership 140,000$                                        140,000$                                        140,000$                                        140,000$                                        140,000$                                    

31 City of Fort Lauderdale (Uptown Shuttle Link) 181,773$                                        -$                                                -$                                                -$                                                -$                                             

32 Downtown Fort Lauderdale TMA Routes Partnership 236,000$                                        161,509$                                        161,509$                                        161,509$                                        161,509$                                    

33 South Florida Education Center Shuttle Partnership 95,000$                                          95,000$                                          95,000$                                          95,000$                                          95,000$                                      

34 Delray Beach CRA Roundabout Partnership 75,000$                                          75,000$                                          75,000$                                          75,000$                                          75,000$                                      

35 Sub-Total 2,061,105$                                    1,804,841$                                    1,804,841$                                    1,804,841$                                    1,804,841$                                

36 Proposed  Routes (2-Year Demonstration)

37 Boynton Beach Shuttle (Contingent Upon Partnership) 114,022$                                        104,950$                                        209,900$                                        209,900$                                        209,900$                                    

38 Sub-Total 114,022$                                       104,950$                                       209,900$                                       209,900$                                       209,900$                                    

39 Other
40 5% Contingency 280,014$                                        271,885$                                        250,337$                                        254,571$                                        258,805$                                    

41 Special Event Service 25,000$                                          25,000$                                          25,000$                                          25,000$                                          25,000$                                      

42 Sub-Total 305,014$                                       296,885$                                       275,337$                                       279,571$                                       283,805$                                    

43 Total Expenses 5,905,292$                5,734,581$                5,282,081$                5,370,985$                5,459,898$              

44 Revenue Surplus/Shortfall -$                      -$                      -$                      -$                      -$                    

ASSUMPTIONS: 
Red cells indicate discontinuation of funding.

Base Rate - $55 per hour - 3% Yearly Increase to Contract Hourly Rate on SFRTA-operated routes DRAFT - 4/8/2014
Lines 3,4, 28-34 : Funding levels with existing partnerships (APOC, Delray, MDT/PB Payments, Opalocka, SFEC) are continued as is 

Lines 6, 23-25 : JARC Routes (FL-2,FL-3, OPA-S) funding for FY 16 contingent upon award - Funding needed for 2017 and beyond

Line 5 : Uptown Shuttle Link to be 100% reimbursed for maximum amount allowable for 1 year

Line 18 : FL-1 moves to 2 buses operating seven days a week in FY 17; for JARC (FL-1, FL-2) sunset mitgation

Line 32: Funding NW Link and Neighborhood Link at 50% for duration

Line 37: Boynton: Assumes 25/25/50  RTA/City/ FDOT (Service Grant) for FY 15 & 16 then RTA/City Match thru FY 18

Turn-key operation: FY 2013 Cost estimates are calcualted at a hourly rate of $56.65 escalated 3% each subsequent year.

SFRTA-owned bus operation: FY 2014 Cost estimaes are calculated at a hourly rate of $40.29 escalated 3% each subsequent year.

Exhibit 2- DRAFT SFRTA Five Year Shuttle Bus Service and Financial Plan (FY 2015 Thru FY 2019)
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Exhibit 3

L
in

e 
#

Route Name

Annual 

Ridership 

3/2013-

2/2014

Average 

Daily 

Ridership

Annual 

SFRTA 

Operating 

Cost FY 

2013*

Annual  

Operating 

Hours FY 

2013

Average 

Annual 

Passengers 

per Hour

Average 

Annual 

Operating 

Cost Per 

Trip

Total 

Score R
a

n
k

Score Score Score Score Score

3 Opa-Locka South Shuttle 124,470 3 476.9 3 94,738$    6 6,891 18.1 2 0.76$        2 16 1

9 Ft. Lauderdale Shuttle 3 (Weekends) 47,330 5 455.1 4 45,841$    5 3,307 14.3 5 0.97$        3 22 2

2 Ft. Lauderdale International Airport (Weekdays and Weekends) 351,495 1 963.0 1 815,463$  17 14,827 23.7 1 2.32$        4 24 3

7 Ft. Lauderdale Shuttle 1 125,958 2 482.6 2 414,764$  16 7,411 17.0 3 3.29$        6 29 4

5 Boca Raton Shuttle 1 29,943 10 114.7 10 14,418$    4 2,080 14.4 4 0.48$        1 29 4

11 Cypress Creek Shuttle 2 54,957 4 210.6 5 239,562$  15 4,356 12.6 7 4.36$        8 39 6

10 Cypress Creek Shuttle 3 37,360 6 143.1 6 178,778$  12 3,251 11.5 9 4.79$        10 43 7

13 Ft. Lauderdale Shuttle 2 30,778 9 117.9 9 94,752$    7 3,446 8.9 13 3.08$        5 43 7

6 Deerfield Beach Shuttle 1 29,223 11 112.0 11 114,418$  9 2,080 14.0 6 3.92$        7 44 9

14 Deerfield Beach Shuttle 2 28,337 12 108.6 12 128,720$  11 2,340 12.1 8 4.54$        9 52 10

15 Lake Worth Shuttle 1 32,877 8 126.0 8 210,957$  13 3,478 9.5 12 6.42$        14 55 11

12 Cypress Creek Shuttle 1 37,251 7 142.7 7 235,986$  14 4,291 8.7 14 6.34$        13 55 11

17 Pompano Beach Shuttle 1 26,210 13 100.4 13 128,720$  11 2,340 11.2 10 4.91$        11 58 13

16 Sheridan Street Shuttle 1 16,782 14 64.3 14 96,540$    8 1,755 9.6 11 5.75$        12 59 14

Average daily ridership is calculated by dividing annual ridership by 261 (weekdays) or 104 (weekends). Updated 4/8/2014

Annual operating hours are not used for ranking purposes, only for calculating passengers per hour, and are based on Feb 2014 service levels.

*Annual operating cost only includes the cost incurred by SFRTA.

Delray Beach Costs are based on potential future NTE agreement amount

Exhibit 3- SFRTA Shuttle Bus Evaluation Matrix
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: APRIL 25, 2014 

 
AGENDA ITEM REPORT 

 
 

  Consent   Regular 
 
 

JOINT PARTICIPATION AGREEMENT 
 TRANSPORTATION REGIONAL INCENTIVE PROGRAM  

FOR FISCAL YEAR 2013-2014 
 

 
 
REQUESTED ACTION: 
 
 
MOTION TO APPROVE: Joint Participation Agreement (JPA), between the South Florida 
Transportation Authority (SFRTA) and the Florida Department of Transportation (FDOT), for 
Transportation Regional Incentive Program (TRIP) funds in the amount of $4,228,800 towards the 
purchase of SFRTA fleet locomotives. 
 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
In the prior fiscal year, FDOT and the SFRTA entered into an agreement through a JPA for FDOT 
to fund $3,502,874 towards the purchase of new locomotives.  FDOT is now providing SFRTA 
with an additional $4,228,800 towards the purchase of its fleet of locomotives.  All FDOT funds 
will be matched 100% by SFRTA. 
 
 
Department:  Finance & Information Technology    Department Director:  Jack Stephens 
Project Manager:  Elizabeth Walter-Ebersole            Procurement Director:  Christopher Bross 
 
 
FISCAL IMPACT: This Agreement will fund $4,228,800 through a JPA from FDOT towards 

the purchase of locomotives out of the SFRTA Fiscal Year 2014-2015 
Capital Budget. 

 
 
 
EXHIBITS ATTACHED:    Exhibit 1 – TRIP/FDOT Joint Participation Agreement 
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Tracking No. 04251419      AGENDA ITEM NO. R4 
 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
GOVERNING BOARD MEETING: APRIL 25, 2014 

 
AGENDA ITEM REPORT 

 
 

  Consent   Regular 
 

LETTER AGREEMENT BETWEEN SFRTA AND ALL ABOARD FLORIDA 
 
REQUESTED ACTION: 
 
MOTION TO APPROVE: Commuter Railroad Service Letter Agreement between SFRTA and All 
Aboard Florida – Operations, LLC (“AAF”). 
 
SUMMARY EXPLANATION AND BACKGROUND: 
 
Chair Abrams, SFRTA staff and AAF representatives have negotiated the enclosed Commuter 
Railroad Service Letter Agreement provided as Exhibit 1 (the “Letter Agreement”).  The Letter 
Agreement includes the following key points: 
 
1. AAF agrees it will not operate commuter rail service on the Florida East Coast (“FEC”) 
Rail Corridor between Jupiter and Miami or to permit any other third party to do so. 
 
2. AAF’s service will be limited to 3 stations (Miami, Ft. Lauderdale and West Palm Beach) 
for the first 5 years after it commences service, unless SFRTA concurs and AAF conducts any 
studies deemed necessary by the federal government (Federal Railroad Administration (“FRA”) 
and Federal Transit Administration (“FTA”)) to assess the impact of any such additional stations. 
 
3. After the first 5 years through the end of the Letter Agreement, AAF may add additional 
stations if the federal government (FRA and FTA) approve (after submitting a proposal to FRA, 
FTA and SFRTA).  SFRTA shall have the ability to comment on any documentation AAF submits 
to the federal government for the approval. 
 
4. If SFRTA implements the Tri-Rail Coastal Link (“TRCL”) service on the FEC Rail 
Corridor, SFRTA agrees all revenue trains will stop at every station along the train’s route. 
 

(Continued on page 2) 
 
Department:  Executive              Department Director:  Jack Stephens 
Project Manager:  Jack Stephens             Procurement Director:  N /A 
 
FISCAL IMPACT: N/A 
 
EXHIBITS ATTACHED:    Exhibit 1 – Letter Agreement 
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LETTER AGREEMENT BETWEEN SFRTA AND ALL ABOARD FLORIDA 
 
 
 
SUMMARY EXPLANATION AND BACKGROUND: (Continued) 
 
 
5. AAF will not operate more than 32 trains per day with 1 hour headways on the FEC Rail 
Corridor (but has the ability to adjust this by no more than 15 minutes) without conducting 
required federal environmental impact studies. 
 
6. Fares for AAF trains will not be operated at less than the fares required by FRA to meet 
AAF’s obligations under the RRIF loan. 
 
7. The term of the Letter Agreement will expire at the end of the RRIF loan period, but be for 
no less than 35 years from the effective date of the RRIF loan.  If the loan is denied, the Letter 
Agreement automatically terminates. 
 
8. The Letter Agreement shall not be superseded by any access agreement between the parties 
allowing SFRTA to operate trains on the FEC Rail Corridor, unless the access agreement refers to 
the terms of the Letter Agreement.   
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
 

CONSTRUCTION OVERSIGHT COMMITTEE 
 
 

The Construction Oversight Committee did not meet during the Month of March, 2014 
 

 
 

 
 
Construction Oversight Committee Meeting 
March, 2014 
 
 



                     
                                                                                                                              

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

PLANNING TECHNICAL ADVISORY COMMITTEE (PTAC) MEETING 
     MARCH 18, 2014 

 
 
The Planning Technical Advisory Committee (PTAC) meeting was held at 10:30 a.m. on Wednesday, 
March 18, 2014 in the SFRTA H.R. Training Room, 800 NW 33rd Street, Pompano Beach, FL 33064. 
 
COMMITTEE MEMBERS/ALTERNATES PRESENT: 
 
Ms. Jacqueline Carransa, Miami-Dade Transit (MDT) 
Ms. Monica Cejas, MDT 
Mr. William Cross, South Florida Regional Transportation Authority (SFRTA) 
Ms. Kim DeLaney, Committee Chair, Treasure Coast Regional Planning Council (RPC) 
Mr. Paul Flavien, Broward Metropolitan Planning Organization (MPO) 
Ms. Aimee Goddeau, Florida Department of Transportation (FDOT) District 4 

   Mr. James Murley, South Florida RPC  
   Mr. Joseph Quinty, SFRTA 
   Mr. Jonathan Roberson, Broward County Transit (BCT) 
   Mr. Fred Stubbs, Palm Tran 

Ms. Arlene Tanis, FDOT District 4 
Mr. Nick Uhren, Palm Beach MPO 

 
ALSO PRESENT: 

   
Mr. Steve Anderson, SFRTA  
Ms. Robyn Chiarelli, FDOT District 4 
Mr. Israel Hernandez, BCT 
Mr. N’nagbe Kaba, MDT 
Ms. Elaine Magnum, SFRTA 
Ms. Bhairvi Pandya, City of Opa-Locka 
Mr. Joshua Salazar, HDR Engineering 
Mr. Jim Udvardy, South Florida Commuter Services (SFCS) 
Ms. Jessica Vargas, Tindale Oliver & Associates 
Ms. Natalie Yesbeck-Pustizzi, SFRTA 
Mr. Enrique Zelaya, Broward County  

    
CALL TO ORDER 
 
The Chair called the meeting to order at 10:40 a.m.   
 
ROLL CALL 
 
The Chair requested the roll call. 
 
PLEDGE OF ALLEGIANCE 

 

   



 
 

AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. James Murley made a motion to approve the agenda.  The motion was seconded by Mr. Jonathan 
Roberson.  The motion was called to a vote and carried unanimously. 
 
DISCUSSION ITEMS:   
 
MATTERS BY THE PUBLIC – None 
 
 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to require 
review or discussion.  Items will be enacted by one motion in the form listed below. If discussion is 
desired by any Committee Member, however, that item may be removed from the Consent Agenda and 
considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Planning Technical Advisory Committee Meeting of     
               January 7, 2014 

 
Mr. James Murley made a motion to approve the meeting minutes.  The motion was seconded by Mr. 
Paul Flavien.  The motion was called to a vote and carried unanimously. 

      
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will be 
voted on individually.  In addition, presentations will be made on each motion, if so desired. 

 
R1. -  INFORMATION: SFRTA Five Year Shuttle Bus Service and Financial Plan 
 
Mr. Joseph Quinty introduced the item, stating that the PTAC has been instrumental in the review of the 
SFRTA shuttle bus program and associated partnerships.  Mr. Quinty noted that the committee’s review 
and approval of a formal five year shuttle bus plan has been going on for about four years, and today we 
are continuing that process, which feeds into the SFRTA operating budget.  Mr. Steve Anderson of 
SFRTA planning staff then gave a presentation on the status of the shuttle bus program and the latest 
version of the five year shuttle bus plan.   
 
Mr. Stephen Anderson stated that over 20 shuttle bus routes are part of the plan, which combines 
financial details and service changes.  Mr. Anderson noted that over the past year, service improvements 
had been made for the Arvida Park of Commerce routes in Boca Raton, the City of Opa-Locka North 
route, and Downtown Fort Lauderdale TMA Northwest Link partnership.  He also pointed out overall 
shuttle ridership growth and strong increases in weekend shuttle bus ridership.  Mr. Anderson noted that 
in the near term, the Hollywood CRA will start a new trolley route that will serve the Hollywood Tri-Rail 
Station.  Two other short term partnerships mentioned by Mr. Anderson are a new mid-day Uptown 
Shuttle Link in the Cypress Creek area and a new Boynton Beach shuttle.   
 
In reviewing the details of the five year plan, Mr. Anderson explained that the blocks of red in the 
financial tables identify areas of concerns for the shuttle program going forward.  He explained that the 
red areas show FTA JARC program grant funds that will be discontinued on July 1, 2016 for two of the 
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SFRTA Fort Lauderdale shuttle routes and the partnership with the City of Opa-Locka.  Mr. Anderson 
stated that SFRTA wants to work with key partners sooner rather than later to find substitute funding 
sources for the JARC grant funds.  Both Mr. Anderson and Mr. William Cross expressed a priority to fill 
the JARC funding gap for the Opa-Locka service.  Other general information noted by Mr. Anderson 
include a baseline shuttle bus contract operating cost of $55.00 per hour for the upcoming fiscal year, 
with a 3% annual increase to the contract hourly rate for following years.  However, Mr. Anderson 
mentioned some uncertainty due to the SFRTA shuttle bus contract expiring at the end of 2015. 
 
Ms. Bhairvi Pandya expressed the City of Opa-Locka’s interest in finding a funding solution to replace 
the JARC program funds for the city’s service.  Ms. Monica Cejas asked about which services were 
covered in the shuttle bus contract’s hourly rate.  Mr. Anderson replied that the rate included the vehicle, 
vehicle maintenance, driver labor, and fuel.  Multiple committee members inquired about the possibility 
of charging a fare for shuttle services.  Mr. Cross replied that past focus groups with Tri-Rail riders 
identified opposition for add-on fees for services such as connecting shuttles and parking.  He said that 
the focus groups indicated that riders prefer to have such services covered by the overall rail ticket, and 
would accept a higher rail ticket fare that was all inclusive.  Chairwoman Kim Delaney asked if shuttle 
partnerships with the private sector have been explored.  Mr. Anderson noted that new connecting shuttle 
services by the Miami Dolphins and private colleges have recently been implemented.       
 
Mr. Paul Flavien made a motion to endorse the SFRTA Five Year Shuttle Bus Service Financial Plan.  
The motion was seconded by Ms. Monica Cejas.  The motion was called to a vote and carried 
unanimously. 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1. -  INFORMATION: Regional Express Bus Update 
 
Ms. Robin Chiarelli of FDOT District Four presented this item, beginning by noting that express bus 
planning has been a multi-agency team effort.  Ms. Chiarelli provided an update on the efforts of the 
regional express bus subcommittee that has been meeting on a regular basis.  Her presentation covered the 
existing express bus service, future service being planned, and future projects that are programmed.  She 
invited additional agencies who are not currently participating in the subcommittee to join.  Ms. Chiarelli 
noted that there are currently 11 regional express bus routes in place, and that the new routes that have 
been in place since February 2010 carry approximately 3,500 riders per weekday.  She explained that the 
park-and-ride facility at the end of the Miramar route has been one of the program’s greatest challenges, as 
the lot has had to be relocated due to development occurring at the Miramar Town Center site.  The new 
replacement park-and-ride facilities on the Miramar route are already exceeding capacity.  It was also 
noted that fare policy and interoperability issues are also a challenge for integrating the express buses with 
Tri-Rail and individual county systems.   
 
Ms. Chiarelli also spoke about the schedule for upcoming managed lanes expansion, noting that 95 
Express Phase 2 to Broward Blvd will be completed in 2015, Phase 3 to Pompano Beach in 2016, and an 
additional phase to Linton Blvd in Delray Beach in 2019.  An update on the 595 Express was also 
provided, including details such as the express lanes opening in the coming months and the new Davie 
park-and-ride lot nearing completion.  It was noted that a strategy is to provide new express bus service as 
part of any managed lanes expansion projects.  Ms. Chiarelli also said that development of specific express 
bus guidelines and policies was taking place.   
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The committee asked a variety of questions, including policies for underperforming routes, the ability to 
put details for all of the express bus routes on one website, and plans for the future I-75 Express.  Ms. 
Monica Cejas of MDT told the committee about plans moving forward for the upgrade of the Golden 
Glades intermodal facility, which serves most of the existing I-95 express bus services.     
 
I2. -  INFORMATION: Tri-Rail Park-and-Ride Utilization 
 
Mr. Joseph Quinty presented this item, beginning by explaining SFRTA’s past park-and-ride analyses and 
its ongoing Tri-Rail parking lot monitoring.  Mr. Quinty showed current park-and-ride capacity at Tri-Rail 
stations, which includes expansion projects in recent years at the West Palm Beach, Cypress Creek, and 
FLL/Dania Beach stations.  He shared charts that demonstrated sharp growth in Tri-Rail parking lot 
utilization in 2008, but then dropped over the next few years when Tri-Rail ridership declined due to 
higher unemployment and lower gas prices.  Additional charts were shown that identify a steady growth in 
Tri-Rail park-and-ride utilization during the 2012-2014 period.   
 
Mr. Quinty said that SFRTA has most recently conducted field reviews of the parking lots in February 
2014.  The February totals shown indicated that utilization rates are higher than 80% at all southern 
stations between Hollywood and Hialeah Market, and that northern stations between Boca Raton and 
Mangonia Park all have utilization rates near 70% or higher.  Slides also showed the Opa-Locka, 
FLL/Dania Beach, Cypress Creek, Boca Raton, and West Palm Beach stations as having highest growth in 
parking utilization from 2012 to 2014.  Mr. Quinty said that if current trends continue, SFRTA will again 
pursue previously identified park-and-ride expansion projects.  He noted that design plans are nearing 
completion of the Opa-Locka station parking lot expansion and circulation improvements.  
 
I3. -  INFORMATION: SFRTA Transit Development Plan (TDP) Annual Update 
 
Ms. Natalie Yesbeck-Pustizzi provided an update on the annual minor update to SFRTA’s Transit 
Development Plan.  She stated that projects and issues that will be reflected in the annual update are the 
transition of rail corridor dispatch and maintenance to SFRTA, changes in the Five Year Shuttle Bus 
Service and Financial Plan, latest information for the Wave Modern Streetcar and Tri-Rail Coastal Link 
projects, and SFRTA’s pursuit of a new Operations Center at the Pompano Beach station.  Ms. Yesbeck-
Pustizzi noted that a key input into the TDP annual update is the adoption of SFRTA’s operating and 
capital budgets, which is scheduled to occur at the April meeting of the SFRTA Governing Board.  She 
said that the target schedule is for the draft TDP document to be reviewed by the PTAC at its May meeting 
and approved by SFRTA Governing Board in June. 
 
I4. -  INFORMATION: Job Access Reverse Commute (JARC) and New Freedom (NF) Programs 
 
Ms. Natalie Yesbeck-Pustizzi provided a brief update on the recent activities related to the JARC and NF 
Programs.  She said that sub-recipient agreements for the region’s NF projects are in the process of being 
approved.  However, some U.S. Department of Labor issues remain for one JARC project, which is 
delaying the overall JARC approval.   She expressed hope that the JARC issues will be resolved by the 
next PTAC meeting.  Ms. Yesbeck-Pustizzi also noted that work related to the monitoring and 
compliance of past JARC and NF award projects is ongoing. 
 
OTHER BUSINESS:  None 

PTAC MEMBER COMMENTS:  None 
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NEXT MEETING DATE:  Tuesday May 20, 2014 

ADJOURNMENT:  The meeting was adjourned at 12:07 pm 
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                                     AGENDA ITEM NO. C1  
 
 

MINUTES 
 

USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
RTA MARKETING COMMITTEE MEETING OF MARCH 26, 2014 

 
The RTA Marketing Committee Meeting was held at 2:00 p.m. on Wednesday, March 26, 2014, at 
the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, (Chair) Miami-Dade Transit 
Lili Finke, Palm Tran 
Doris Williams, (interim primary member) Broward County Transit 
 
COMMITTEE MEMBERS NOT PRESENT    
Robyn Chiarelli, Florida Department of Transportation  
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
 
ALSO PRESENT  
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Paula Girard, Palm Tran (alternate voting member) 
Suzell Hopman, South Florida Commuter Services 
Julio Rey, Miami-Dade  
Steve Rosenberg, SFRTA/Tri-Rail  
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:05 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Ms. Finke moved for approval of the Agenda.  The motion was seconded by Ms. Garcia. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 
 
 



 
CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of February 19, 

2014 
 
Ms. Crichton moved for approval of the Minutes of the February 19, 2013 Meeting.  The motion 
was seconded by Mr. Garcia. 
  
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, the Chair 
declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
None. 
 
INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 
 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 

• Although Ms. Chiarelli was not present at the meeting, she emailed the following for 
inclusion in the Minutes: 

o There have been no significant updates regarding the Fare Interoperability Project at 
this point in time 

 
I2 – INFORMATION ITEM:  SOUTH FLORIA REGIONAL TRANSIT MAP 

• Ms. Crichton presented the latest version of the map for the Committee’s approval and once 
that was arrived at, she stated that the first printing will take place.  After the first printing, 
she further stated that the artwork files would be sent to each agency whose responsibility it 
would be for subsequent printings. 

• Ms. Williams questioned whether the words “where can we take you?”  is necessary or is it 
a detraction?  The consensus was to remove it. 

• Ms. Crichton stated that printing will be done in-house at MDT and she asked each agency 
how many they would like for their initial order.  After the initial order, each agency would 
be responsible for its own printing. 



• She further asked that each agency reviews the complete publication one last time to be sure 
they approve of how their agency is represented and to advise her if any changes are needed 
or if the document is fine as is. 

 
 

REPORTS 
Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
 
AGENCY REPORTS 
 
BITNER GOODMAN 
No representation at this meeting. 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 

• Ms. Williams stated that BCT is preparing for a major community outreach starting in June 
during which the public will be asked for comments regarding service. 

• CAD/AVL system is in the planning stage.  A pilot program will take place in September in 
which the system will be tried on ten routes.  Focus groups will be formed.  The hope is that 
the project will be fully operational by June/July 2015. 

• Awaiting approval on 2-way social media. 
• A photo shoot representative of various BCT locations and passenger profiles will take place 

in April to update photo files.  
• I-595 Express is opening on Friday.  A branded bus will be on display at the grand opening 

location.  
• A press release was sent out announcing overnight parking for 95 Express commuters at 

Miramar Regional and Ansin Parks and at North Perry Airport.  SFCS is helping with the 
online registration and parking decals.  The agreement is if there is a decal in the car, the car 
can be parked overnight until the gates are opened in the morning and the vehicles could be 
retrieved. 

 
FLORIDA DEPARTMENT OF TRANSPORTATION 
No further comments 
 
 
 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated that MDT 10 Ahead (Transit Development Plan) is being promoted with 
its logo and survey complete. 



• Clever Devices Ltd. (Intelligent Transportation Systems) has been awarded the CAD AVL 
project. 

• There is consideration to use a grid system. 
• Twitter is going well with 772 followers and 234 likes on Facebook. 
• An RFP for outdoor advertising just went out. 

 
PALM TRAN 

• Ms. Finke introduced a guest, Mr. Dan Bannister, Marketing Director of Rhode Island 
Public Transit Authority, whom members of this Committee met at the APTA Meeting 
recently in New Orleans. 

• Working on updating the guide book. 
• Working along with Tri-Rail to sell passes at the West Palm Beach Intermodal Center in 

June.   
• Working on a “One-Trip Ticket” for $2.00, to be introduced in June.  It is virtually a one-

way, one-time ticket.  It will not be purchased onboard.  It will be available at Palm Tran’s 
front office as well as by mail and through Tri-Rail’s West Palm Beach Station Ticket 
Kiosk. 

• Working on a program in which ADA-eligible passengers can ride for free.   
• It was just disclosed this morning that Palm Tran would be receiving its funding grant. 
• A new five-year advertising contract will be put out for bid in June or July. 
• In addition to marketing functions, Ms. Finke has been reassigned to do organizational 

development and training.  
• Ms. Girard stated that Palm Tran has 1,030 Facebook page followers. 
• iGo branding info site project is doing well.  A contest in conjunction with SFCS has just 

ended.  iGo trip planning has been improved and will have an app on August 1. 
   

 
SOUTH FLORIDA COMMUTER SERVICES 
No comments 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that at the last board meeting, the SFRTA received a $5,000 check from 
the local chapter of the Disabled American Vets who wanted to start a pilot program for 
disabled vets to receive an ID card with a sticker on it which shows they are entitled to 
discounted travel on Tri-Rail, after presenting requisite documents.  The board was so 
moved, they voted on-the-spot to give all disabled veterans free travel on Tri-Rail and their 
generous check was returned to them.   

• Tri-Rail will add late train service for three days to accommodate people attending the Ultra 
Music Festival at Bayfront Park in downtown Miami. 

• Senior Idol is coming up. 
• The “25 Reasons to Ride Tri-Rail” campaign is underway.  It’s a play on Tri-Rail’s 25 year 

anniversary this year.  $100 gift cards will be given away to 25 different people. 
 

ADJOURNMENT 
 
The next meeting will take place on April 16, 2014 at SFRTA’s headquarters. 
There being no further business, the meeting adjourned at 3:15 pm.  



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

March 2014 
 
 

 

Pompano Beach Station Improvements: 

Upgrade of existing Pompano Beach Station to Segment 5 station standards.  Improvements 
consist of widening existing platforms to 25’ width, new full-length canopies, solar paneling, 
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot 
reconfiguration.  The design package will include specifications to obtain, at a minimum, Silver 
LEED certification.  The 100% design plans have been completed, and are being reviewed by 
SFRTA’s procurement for advertisement. The flagging agreement with CSXT has now been 
finalized, allowing review and approval of plans and scheduling of flagging protection.  Estimated 
construction start is Summer of 2014. 

 
 
Opa-Locka Station Parking Expansion: 
 
Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new parking 
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 
continuous pedestrian canopy over the bus waiting areas with solar panels; and improve 
landscape and hardscape.  A Work Order was executed for HNTB to provide site geotechnical 
investigation, site survey, environmental services as required for a Categorical Exclusion per NEPA 
requirements; and the preparation of 30% design plans. Geotechnical investigation, survey, and 
30% design plans have been completed.  The NEPA documentation has been completed and 
approved by FDOT and the FTA.  SFRTA has executed a work order for the final 100% design plans, 
permitting and bidding phase assistance for the project.  The design kick-off meeting was held on 
August 21, 2013 and the final 100% design is currently underway.  SFRTA submitted the 75% 
design plans to the City of Opa-Locka for review and comments. 

 
 
 
 
 
 
 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

March 2014 
 
 
 
Wave Modern Streetcar: 
 
Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal 
priority.  Project includes the procurement of five (5) vehicles and the construction of a storage 
and maintenance yard.  Project Partners include The Federal Transit Administration (FTA), Florida 
Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning 
Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 
(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 
26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 
Inc. to provide services throughout the project.  The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A).  A Small Starts application rating of Medium-High was received, with a 
recommendation for funding.  Preliminary plans were submitted by the PMC on December 20, 
2013, and comments by all the Partners are being addressed on preliminary alignment, utility 
investigations, survey, geotechnical investigation, design criteria; documents control plan, quality 
management plan, project schedule, vehicle parameters analysis, and community awareness plan 
discussions.   

On March 10th 2014, the Notice to Proceed was given to the PMC Team to proceed with 
professional services including 30 % plans on the Phase 1 B of the project – Small Starts extension. 

Coordination activities include interaction with all the Project Partners.  Two workshops were held 
for streetcar vehicle manufactures to present the latest technologies on their streetcars.    
Procurement for Final Design Services is underway to complete the design and move towards 
construction. 

Proposals for final designer services were received on April 3, 1014. 

 











AGENDA ITEM  NO. C

MARCH 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 89.2%
OTP Station To Station 85.7%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 1 5 0.4%
SUB-TOTAL 1 5 0.4%

 CSX AGREEMENT
FREIGHT 5 6 0.4%
LOCAL SWITCHER 2 6 0.4%
JAX DISPATCHER 2 2 0.1%
 MOW 3 5 0.4%
SUB-TOTAL 12 19 1.4%

 OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 4 13 1.0%
  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 4 13 1.0%

 BOMBARDIER MECHANICAL 4 11 0.8%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 8 8 0.6%
 FEC DELAY 4 5 0.4%
 WEATHER 1 18 1.3%
 ROW FOUL 3 17 1.3%
SFRTA TRANSPORTATION 9 9 0.7%
 OTHER 7 21 1.6%
3rd PARTY 2 8 0.6%
ROTEM MECHANICAL 1 3 0.2%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 1 1 0.1%
ADA 3 3 0.2%
EFFICIENCY TESTING 1 2 0.1%
SUB-TOTAL 44 106 7.9%

TRAINS LATE  143 10.6%
TERMINATED / ANNULLED  3 0.2%
 TRAINS ON TIME 1204 89.2%
TOTAL 1350 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR MARCH 2014 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 20 new employers and 190 new employees 
during the month of March. 
 
The total number of EDP tickets recorded as sold was 2,581 and the total revenue generated was 
reported as $165,224.15 in March. 
 

NEW EDP COMPANIES 
Employer Enrollment 

Date 
City 

Atlantic Coast-Restaurant and Mechanical Services 03/28/2014 Miami 
Diabetes Care Now 03/01/2014 Fort Lauderdale 
Eannarino Law, P.A. 03/19/2014 West Palm Beach 
HSI Professional 03/17/2014 Hialeah 
JAA Restaurant Holdings, LLC 03/03/2014 Boca Raton 
Joe Florida LED Accent Lights 03/24/2014 Boynton Beach 
Master Concessionair 03/11/2014 Miami 
Nefco, Inc.  03/13/2014 Palm Beach Gardens 
Paul Bange Roofing of South Florida, Inc.  03/19/2014 Lake Worth 
Print Dynamics  03/07/2014 Fort Lauderdale 
Relli Technology, Inc.  03/17/2014 Boca Raton 
SMDigital Partners 03/17/2014 Delray Beach 
Synergylabs 03/18/2014 Fort Lauderdale 
Take Stock in Children 03/14/2014 Miami 
The Kramdem Group 03/02/2014 Fort Lauderdale 
The Original V-Twin City Corporation 03/21/2014 Pompano Beach 
U.S. Equal Employment Opportunity Commission 03/10/2014 Miami 
Vapor Corporation 03/19/2014 Dania Beach 
WR Coastal Corporation 03/21/2014 Boca Raton 
Zachry Industrial, Inc.  03/04/2014 Fort Lauderdale 

 
 
 
 
 

 
 



EDP SALES MISSIONS 
 

Employer City 

AXA Advisors Fort Lauderdale 
City of Miami Miami 
Cleannet of South Florida Fort Lauderdale 
Courtyard Marriott/Dania Beach Dania Beach 
ERW Law Deerfield Beach 
Fast Fix 123 West Palm Beach 
Greenberg Traurig Fort Lauderdale 
Joe Florida LED Accents Lights Boynton Beach 
Keiser University West Palm Beach 
Liberty Power Corporation Fort Lauderdale 
Mad 4 Marketing Fort Lauderdale 
Marina Products Fort Lauderdale 
New York Life Insurance Company Sunrise 
Online Vacation Center Fort Lauderdale 
Palm Beach County School District West Palm Beach 
Paul Bange Roofing of South Florida, Inc. Lake Worth 
Print Dynamics Fort Lauderdale 
Servicemaster Restorations Miami 
South Florida Hospital News Boca Raton 
The Learning Experience Boca Raton 
The Related Group West Palm Beach 
Tropical Shipping Riviera Beach 
Turner Construction Company Miami 
United Soccer Academy Delray Beach 
Universal Travel Fort Lauderdale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



CORPORATE AND COMMUNITY OUTREACH OFFICE – MARCH ACTIVITIES: 
 
 

DIABETES CARE NOW 
 

 The South Florida Regional Transportation Authority’s (SFRTA) Corporate and 
Community Outreach Assistant attended a transit day hosted by Diabetes Care Now in Fort 
Lauderdale. The company joined the Employer Discount Program (EDP) in March and is 
serviced by Tri-Rail’s CC-3 Shuttle Bus. Representatives from Broward County Transit (BCT) 
were also present to offer bus information and South Florida Commuter Services (SFCS) staff 
was available to sign up employees for the Emergency Ride Home Program.  
 

 
FAU ATHLETICS 

 
 The SFRTA’s Corporate and Community Outreach Manager met with a representative of 
Florida Atlantic Sports Properties, in consideration of promotional opportunities at the Florida 
Atlantic University Boca Raton Campus, in relation to the school’s athletic events. Further 
discussions were scheduled for a future date. 
 

 
KEISER UNIVERSITY 

 
 SFRTA’s Corporate and Community Outreach Manager visited Keiser University’s West 
Palm Beach Campus to meet with the Director of Student Services and discuss a potential 
partnership that would help promote Tri-Rail to students and staff. The campus is one Palm Tran 
bus connection away from the West Palm Beach Station. 
 

 
KINGS POINT  

 
 SFRTA Outreach Office staff joined representatives from Palm Tran to attend a Senior 
Expo at Kings Point in Delray Beach, where residents were provided with information on the 
discounts available to them on Tri-Rail and Palm Tran.  
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• Greater Boca Raton Chamber of Commerce / Economic Development Committee 
Meeting 

• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group Meeting and 
Biz Perks Networking Breakfast 

• SFRTA Marketing Committee Meeting 
• The Wave Communications Subcommittee Workgroup Branding Meeting 





























AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT-MARCH 2014

REVENUE -MARCH 2014

DESCRIPTION Mar-13 Mar-14 VARIANCE %

Weekday Sales 929,664         1,015,668    86,004         9.3%
Weekend Sales 224,576         258,987         34,410           15.3%
Other Income 22,124           22,340           216                1.0%

.
Total Revenue 1,176,364      1,296,995      120,630         10.3%

 $900,000
 $1,000,000
 $1,100,000
 $1,200,000
 $1,300,000

Oct. Nov. Dec. Jan. Feb. March

Revenue Monthly Trends
FY 12/13 and FY 13/14

…

FY 12/13 FY 13/14



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- MARCH 2014  

MARCH MARCH PERCENT (1)

SALES BY TICKET TYPE 2013 2014 CHANGE

Palm Beach Schools 30,250            27,550            -9%

Employer Disc. Program 142,590          165,224          16%

Group Tour Sales 717                 405                 -43.5%

Station Sales:
One-Way 456,880          461,445          1.0%
Roundtrip 253,933          269,041          5.9%
12 Trips 37,031            40,673            9.8%
Monthly 60,200            71,400            18.6%
Monthly Reg. Pass 24,360            31,610            29.8%
One-Way Discount 6,948              6,371              -8.3%
Roundtrip Discount 10,469            10,017            -4.3%
Monthly Discount 38,850            44,950            15.7%
Monthly Disc. Reg. Pass 17,010            20,953            23.2%
Stored Value 74,638            114,115          52.9%
Card Deposits 364                 10,902            2895.1%

Total Station Sales 980,683          1,081,475       

Total Sales 1,154,240       1,274,655       10.4%

AVERAGE FARE 3.03 3.30

$2.81 

$2.86 $3.02 $3.02 $2.87 $3.03 2.76

2.87
3.21

3.06 3.09
3.30

 $2.00

 $2.50

 $3.00

 $3.50

 $4.00

Oct. Nov. Dec. Jan. Feb. March

Average Fares 
FY 12/13 and FY 13/14

FY 12/13 FY 13/14



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
OCTOBER 2013 THROUGH MARCH 2014

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

OCTOBER 2013 523,802 3,168 180 2,977 131%

NOVEMBER 2013 462,614 2,806 146 2,652 128%

DECEMBER 2013 464,640 2,937 141 2,789 130%

JANUARY 2014 492,277 2,755 121 2,632 127%

FEBRUARY 2014 448,069 2,400 86 2,308 123%

MARCH 2014 459,743 2,553 11 2,472 119%

AVERAGE 475,191 2,770 114 2,638 126%

FARE EVASION % 0.56% FINES 7,881$         

0
500

1,000
1,500
2,000
2,500
3,000
3,500
4,000
4,500

3,168
2,806 2,937 2,755

2,400 2,553

180 146 141 121 86 11

Fare Violations / Citations
2013 / 2014

VIOLATIONS 2013 CITATIONS 2013



Solicitation Status Report
March 2014

AGENDA ITEM: H

H- Sol Rpt 0314 4/11/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

14-006 RFQ Design Services for the Wave Modern Streetcar 2/27/2014 3/4/2014 3/13/2014 4/3/2014 6/27/2014

 

                                                            The Cone of Silence is in effect for the above solicitation through award of contract



Contract Actions Executed
Under The Executive Director's Authority

For The Month of March 2014

AGENDA ITEM NO: I

Page 3 of 4

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

14-000276 CONTRACTOR:  VITAL PRINTING CORPORATION Purchase Order $12,700.00

DESCRIPTION: Additonal Printing Cost Due To Artwork Revisions, After Initial Print 
Job Had Begun For The Pocket Schedules.

14-000284 CONTRACTOR:  KIMLEY HORN AND ASSOCIATES Work Order $39,675.90

DESCRIPTION: Assist SFRTA In The Procurement Of An Environmental Contractor 
For The Entire Area Of SFRTA Operations, Including The South Florida Rail Corridor 
(SFRC) And Maintenance Facilities/Yards.

14-000285 CONTRACTOR:  PB AMERICAS, INC. Work Order $48,089.29

DESCRIPTION: To Update And Revise The 2008 South Florida Transit Resource 
Guide Booklet.

14-000288 CONTRACTOR:  Z-CARD NORTH AMERICAN Purchase Order $10,000.00

DESCRIPTION: Welcome Guide Z-CARDS
Z-CARD Pocket Brochure.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of March 2014

AGENDA ITEM: J

J-ConstOvrsgtCom 0314 4/11/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of March, 2014 N/A N/A

Description



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: April 14, 2014 

























































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of March 2014

AGENDA ITEM NO: N

N-ConActsLegal March 2014 4/16/2014

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

N/A There are currently no contract Actions executed at this tim. N/A N/A N/A
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