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GOVERNING BOARD REGULAR MEETING 
OF FEBRUARY 28, 2014 

 

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida 
Regional Transportation Authority, Administrative Offices, 800 NW 33rd Street, Pompano Beach, 
Florida 33064. 
 
CALL TO ORDER 
 
MOMENT OF SILENCE 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 

 
MATTERS BY THE PUBLIC – Persons wishing to address the Board are requested to complete an 
“Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes Clerk prior to the 
meeting. 

 

CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below.  If 
discussion is desired by any Board Member, however, that item may be removed from the Consent 
Agenda and considered separately. 

C1.  MOTION TO APPROVE:  Minutes of Governing Board’s Regular Meeting of January 24,   
2014. 

 
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 

 
R1.   
(A) MOTION TO APPROVE:  Draft Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and Palm Beach County (PBC) for Palm Tran ticket sales at the 
Tri-Rail West Palm Beach Station (Agreement); and 
 
(B) MOTION TO APPROVE:  Delegation of Authority to SFRTA’s Interim Executive Director 
to finalize and execute the Agreement.   
 
Department: Operations    Department Director:  Bradley Barkman 
Project Manager: James De Vaughn   Procurement Director:   Christopher Bross 
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R2.  MOTION TO APPROVE: Supplemental Joint Participation  Agreement (JPA), FM #429487-1-
24-01 Contract #AQL42 between the South Florida Regional Transportation Authority (SFRTA) and 
the State of Florida Department of Transportation (FDOT) for State funds, in the amount of 
$1,000,000 for the Project Development and Environment (PD&E) phase of the Miami River-Miami 
Intermodal Center Capacity Improvements (MR-MICCI). 
 
Department:  Planning & Capital Development Department Director:  William L. Cross, P.E.  
Project Manager: Loraine Cargill   Procurement Director: Chris Bross 
 
R3.  MOTION TO APPROVE:  Second Amendment to the Funding Agreement between South 
Florida Regional Transportation Authority (SFRTA) and City of Opa-locka for community shuttle bus 
service on the Opa-locka South Route.  
 
Department: Planning & Capital Development Department Director:  William L. Cross, P.E. 
Project Manager: Stephen Anderson, AICP  Procurement Director:   Christopher Bross 
 
R4.   
(A) MOTION TO APPROVE:  Operating Agreement between the South Florida Regional 
Transportation Authority (SFRTA) and the City of Fort Lauderdale to provide a midday community 
shuttle bus service originating from SFRTA’s Cypress Creek Tri-Rail Station.  
 
(B) MOTION TO APPROVE:  Delegation of Authority to SFRTA’s Interim Executive Director 
to make amendments for route changes that do not eliminate stops at the Cypress Creek Tri-Rail 
Station; and rate changes limited to a 25% increase or decrease from the existing contract rate.   
 
Department:  Planning & Capital Development Department Director:  William L. Cross, P.E.  
Project Manager: Loraine Cargill   Procurement Director: Chris Bross 
 
R5. MOTION TO APPROVE:  Approval of an additional amount of $50,000 for Kaplan, Kirsch 
& Rockwell LLP Purchase Order No. 14-000074 (“PO”) regarding AAF/FECR issues for a total PO 
not-to-exceed amount of $100,000. 
 
Department: Legal     Department Director:  Teresa Moore  
Project Manager: Teresa Moore   Procurement Director:   Christopher Bross 
 
R6.  MOTION TO APPROVE:  Interim Executive Director Employment Agreement between 
SFRTA and Jack Stephens. 
 
Department: Legal     Department Director:  N/A 
Project Manager: N/A     Procurement Director:   N/A 
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0BINFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 
I-1.  PRESENTATION - Tri-Rail Coastal Link On FEC Corridor 
 

1BCOMMITTEE REPORTS / MINUTES 
Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 
 

A. PROPERTY TASK FORCE 
B. CONSTRUCTION OVERSIGHT COMMITTEE 
C. PLANNING TECHNICAL ADVISORY COMMITTEE 
D. MARKETING COMMITTEE 
E. OPERATIONS TECHNICAL COMMITTEE 
F. CITIZENS ADVISORY COMMITTEE 
G. AUDIT COMMITTEE 
H. LEGISLATIVE COMMITTEE  
I. ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES 
J. LEGAL SERVICES COMMITTEE 

 
2BMONTHLY REPORTS 

Action not required, provided for information purposes only.  If discussion is desired by any Board 
Member, however, that item may be considered separately. 

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS                                   
REPORTS –   January 

B. RIDERSHIP GRAPHS –  January 

C. ON-TIME PERFORMANCE GRAPHS –  January 

D. MARKETING MONTHLY SUMMARY –  January 

E. BUDGETED INCOME STATEMENT –  January 

F. PAYMENTS OVER $2,500.00 – January  

G. REVENUE AND FARE EVASION REPORTS – January 

H. SOLICITATION SCHEDULE – January 

I. CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S 
AUTHORITY  - January 
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J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT 

COMMITTEE  – January 

K. PROPERTY TASK FORCE – PROJECT SCHEDULE  - N/A 

L. SECURITY REPORT - January 

M. EXPIRING CONTRACTS - January 

N.  CONTRACT ACTIONS EXECUTED UNDER GENERAL COUNSEL’S AUTHORITY  - 
January 

OTHER BUSINESS 
 

EXECUTIVE DIRECTOR REPORTS/COMMENTS 
 
LEGAL COUNSEL COMMENTS  

 
CHAIR COMMENTS 
 
BOARD MEMBER COMMENTS 
 
ADJOURNMENT 
 
In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation 
to participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33rd 
Street, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY) for 
assistance. 

Any person who decides to appeal any decision made by the Governing Board of the South Florida Regional Transportation Authority with respect to 
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes.  Please see the Minutes 
Clerk prior to the meeting. 
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SOUTH FLORIDA  REGIONAL TRANSPORTATION  AUTHORITY 

INTERIM EXECUTIVE DIRECTOR 

EMPLOYMENT AGREEMENT 

THIS  EMPLOYMENT   AGREEMENT   is  made  and  entered  into  this ___ day of 2014 by the 
SOUTH FLORIDA  REGIONAL  TRANSPORTATION  AUTHORITY, an agency of the State of Florida 
created pursuant to Chapter 343, Florida Statutes (hereinafter called "SFRTA"), 

AND 

JACK STEPHENS, the Interim Executive Director of SFRTA (hereinafter called "EXECUTIVE 
DIRECTOR"). 

WITNESSETH 

WHEREAS, the parties hereto believe that it would be mutually beneficial to have a 
contract of employment setting forth the agreements and understandings as to the 
EXECUTIVE DIRECTOR's employment with SFRTA; 

NOW, THEREFORE, in consideration of the mutual covenants and promises that the 
parties set forth below, SFRTA and EXECUTIVE DIRECTOR agree as follows: 

1. EMPLOYMENT OF EXECUTIVE DIRECTOR

SFRTA hereby agrees to employ Jack Stephens as EXECUTIVE DIRECTOR of the 
SOUTH FLORIDA  REGIONAL  TRANSPORTATION  AUTHORITY  and  Jack Stephens 
hereby accepts such employment upon the terms and conditions hereinafter set forth. 
The relationship  set forth herein shall be that of employer-employee and EXECUTIVE 
DIRECTOR shall not be considered an independent  contractor. 

2. UEMPLOYMENT  TERM 

The term of this employment agreement shall begin on the Effective Date and be 
valid until further action is taken by the SFRTA Governing Board.   

3. UCOMPENSATION 

SFRTA agrees to pay EXECUTIVE DIRECTOR and EXECUTIVE DIRECTOR agrees to accept from 
SFRTA the gross annual amount of T w o  H u n d r e d  T h i r t y - N i n e  T h o u s a n d  and 
no/100 Dollars ($239,000.00) (the “Base Salary) payable in bi- weekly equal 
installments during each month of the term of this Agreement.  Payments shall be less 
any amounts required to be deducted  or  withheld  from  such  installments  for  income 

Exhibit 1
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tax,  social  security,  or other charges required by law or agreed upon by the EXECUTIVE 
DIRECTOR.     
 
In the event of an annual flat percentage increase in all SFRTA employees’ salaries (“Flat 
Increase”), the EXECUTIVE DIRECTOR shall receive the same Flat Increase of the Base Salary in 
one lump sum payment payable thirty (30) days following any such increase to employee’s 
salaries.   
 
In the event annual merit raises are provided to SFRTA employees, the EXECUTIVE DIRECTOR 
shall receive annually a percentage merit raise equal to the average percentage of merit raises 
available to all SFRTA employees multiplied by the Base Salary, e.g. if the range for merit raises 
is between 3-5%, the EXECUTIVE DIRECTOR shall receive a 4% merit raise (“Percentage Merit 
Raise”).  The EXECUTIVE DIRECTOR shall receive the Percentage Merit Raise in one lump sum 
payment payable thirty (30) days following the approval of any such annual merit raise 
program for SFRTA employees.   
 
There shall be no change to the Base Salary in the event either Flat Increases or Percentage 
Merit Raises are given to the EXECUTIVE DIRECTOR. 

 
SFRTA shall provide the EXECUTIVE DIRECTOR with the additional SFRTA fringe benefits 
set forth in Exhibit A to this Agreement. 

 
SFRTA shall pay for EXECUTIVE DIRECTOR to attend trade organization meetings, 
such as those held by the American Public Transportation Association ("APTA"). 
 

4. UPERFORMANCE REVIEW 
 
 Upon thirty (30) days’ notice to the Executive Director, the SFRTA Governing Board may 

elect to conduct a review of the EXECUTIVE DIRECTOR’s performance and set goals and 
objectives for the position.   

 
5. DUTIES 

 
EXECUTIVE DIRECTOR agrees to devote his full time, attention, and best efforts to 
the performance of his duties hereunder in a competent and professional manner. 
Such duties shall include, but not be limited to, the following, on behalf of SFRTA, as 
amended or supplemented from time to time by the SFRTA Governing Board: 

 
Assume and perform all duties and responsibilities of the  office  as set forth in 
the SFRTA Bylaws, Procurement Policy and Personnel Policies and Procedures, as 
they may be amended from time to time. 
 
Assume and perform all duties and responsibilities customarily attendant upon 
said office. 
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Assume and perform such other reasonable responsibilities and duties 
consistent with the Office of the EXECUTIVE DIRECTOR as may be assigned to 
him from time to time by SFRTA's Governing Board. 
 
Work directly under and report directly to the SFRTA Governing Board. 
 

6. TERMINATION OF EMPLOYMENT FOR CAUSE 
 

During the term of this Agreement, the SFRTA Governing Board may, at any time, 
terminate this Agreement for good cause. Termination must be by written notice 
clearly specifying the grounds forming the basis of the SFRTA Governing Board's 
decision to terminate the EXECUTIVE DIRECTOR and shall be effective immediately 
after delivery of the written notice to the EXECUTIVE DIRECTOR. The EXECUTIVE 
DIRECTOR may, at his sole option, request a hearing before the SFRTA Governing 
Board to appeal its decision. 

 
For the purposes of this Agreement, "good cause" for termination by the SFRTA 
Governing Board shall be defined as any action constituting: 

 
Misfeasance; i.e. the improper performance of a job responsibility that is 
required of the EXECUTIVE DIRECTOR. 

 
Malfeasance; i.e. carrying out an act that  the  EXECUTIVE DIRECTOR  is  prohibited 
from doing pursuant to this Agreement, SFRTA Bylaws, Personnel Policies and 
Procedures, o r  Procurement Policy, as they may be amended from time to time, 
or specific direction of the Board. 
 
Nonfeasance; i.e. the omission of an act that the EXECUTIVE DIRECTOR has a 
responsibility to do, pursuant to this Agreement,  SFRTA  Bylaws, Personnel Policies 
and Procedures, or Procurement Policy, as they may be amended from time to 
time, or specific direction of the Board. 
 
Fraud, embezzlement, or willful violation of law. 

 
7. UTERMINATION WITHOUT  CAUSE 

 
During the term of this Agreement and any renewals, the SFRTA Governing Board may 
elect to terminate the EXECUTIVE DIRECTOR without specific grounds for termination by 
paying the EXECUTIVE DIRECTOR severance pay in cash (the “Severance Pay”).  The 
Severance Pay shall be equal to a lump sum amount equivalent to the EXECUTIVE DIRECTOR’s 
Base Salary and 457 Benefit (as defined in Exhibit A) that he would have been paid for: (a) the 
following three (3) month period, if the EXECUTIVE DIRECTOR has held the position for less 
than one (1) year, or (b) the following six (6) month period, if the EXECUTIVE DIRECTOR has 
held the position for one (1) year or more.   
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During the term of this Agreement and any  renewals, the EXECUTIVE DIRECTOR  may elect 
to terminate his employment without specific grounds for termination by providing the 
SFRTA Governing Board with s ixty  (60) days written notice. 
 

8. UINDEMNIFICATION  AND HOLD HARMLESS 
 

To the extent permitted by  law, regarding any civil action arising from a complaint  for 
damages or injury suffered as a result of any act or omission of action of the EXECUTIVE 
DIRECTOR for an act or omission arising out of and in the scope of his employment  or 
function, unless, in the case of a tort action,  the EXECUTIVE DIRECTOR acted in bad faith, 
with malicious purpose, or in a manner exhibiting wanton and willful  disregard  of human 
rights, safety, or property, the SFRTA agrees: (a) to indemnify and hold harmless the 
EXECUTIVE DIRECTOR for any costs, fines, judgments, damages, and losses that the 
EXECUTIVE DIRECTOR incurs as a result of said civil action, subject to the exception noted 
below; and (b) to provide an attorney to defend said civil ac tion. 

 
Defense of such civil action includes, but is not limited to, any  civil  rights  lawsuit seeking 
relief personally against the EXECUTIVE DIRECTOR for an act or omission under  color of 
state law, custom, or usage, wherein it is alleged that the  EXECUTIVE DIRECTOR  has  
deprived another person of rights secured under the Federal Constitution or laws. 
 
Legal representation of the EXECUTIVE DIRECTOR shall be by counsel selected by the 
SFRTA Governing Board and the defense shall be controlled by the SFRTA Governing Board, 
in consultation with the EXECUTIVE DIRECTOR. 
 
However, as an exception to the indemnification and the hold harmless contained 
herein, any monies, including, but not limited to attorney's fees, and judgments, paid 
from public funds for the EXECUTIVE DIRECTOR who is then found to be personally liable 
by virtue of acting outside the scope of his employment, or was acting in bad faith, with 
malicious purpose, or in a manner exhibiting wanton and willful disregard of human 
rights, safety, or property, may be recovered by the SFRTA in a civil action against the 
EXECUTIVE DIRECTOR. 
 

9. HEALTH  INSURANCE 
 

Except as limited below, SFRTA shall provide the EXECUTIVE DIRECTOR, his spouse and his 
children ("Covered Parties") with the  same or equivalent coverages and limits available 
under the then-current health insurance coverage program offered by SFRTA to SFRTA's 
Senior Management Employees ("SFRTA Health Insurance"), during the term of this 
Agreement. Should the Agreement be terminated for any reason, these benefits shall be 
provided at no cost to the EXECUTIVE DIRECTOR for an additional thirty (30) days 
following the termination. 
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10. EXPENSE  REIMBURSEMENT 
 

Upon submission of proper proof by the EXECUTIVE DIRECTOR, SFRTA will reimburse 
the EXECUTIVE DIRECTOR for all reasonable business expenditures paid or incurred by 
the EXECUTIVE DIRECTOR in the course of and pursuant to the business of SFRTA.  
 
I n  a d d i t i o n ,  t he EXECUTIVE DIRECTOR  shall be provided with a corporate credit 
card for such purposes. The EXECUTIVE DIRECTOR shall not charge more than Two 
Thousand and no/100 Dollars ($2,000.00) per month to the corporate credit card for 
such expenses.  The Chair can approve an increase in this amount of up to $3,000 per 
month.  
 

11. UEFFECTIVE DATE 
 
The effective date of this Agreement shall be February 1, 2014 (the “Effective Date”).  
 

12. PREVAILING PARTY 
 

In the event of any litigation regarding the provisions of the Agreement, the prevailing 
party shall be entitled to attorney's fees, court costs, and any other related costs  of 
litigation which may be awarded by the Court. The venue for any legal proceeding will be 
in Palm Beach, Broward or Miami-Dade County, Florida. 
 

13. NOTICES 
 

Any notice required or permitted to be given under this Agreement shall be sufficient if 
in writing and shall be deemed served if deposited in the United States mail, certified, 
return receipt requested, and addressed as follows: 

 
To SFRTA: 

 
South Florida Regional Transportation Authority 800 
NW 33rd Street, Suite I 00 
Pompano Beach, FL 33064 
Attention: CHAIR 
 

Copy to: 
South Florida Regional Transportation Authority 800 
NW 33rd Street, Suite I 00 
Pompano Beach, FL 33064 
Attention:  General Counsel 

 
To the EXECUTIVE DIRECTOR: 
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South Florida Regional Transportation Authority 800 
NW 33rd Street, Suite I 00 
Pompano Beach, FL 33064 
Attention:  EXECUTIVE DIRECTOR 

 
or to such other address as the parties may from time to time give written notice of to 
the other parties. 
 

14. ENTIRE  AGREEMENT 
 

This Agreement contains the entire Agreement between the parties hereto, and the same 
shall not be modified or altered except by another written agreement executed by each 
of the parties hereto. The fact that this Agreement has been prepared by counsel for one 
of the parties shall not affect or influence the interpretation of any provision hereof. 
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IN WITNESS WHEREOF, the parties hereto have set their hands and seals the 
day and year first above written. 

 
SOUTH FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY, through its Chair, authorized by 
Board action on the day of ____, 2014. 

 
USFRTAU: 

 
 By:  ______________________________ 
Witness:       Steven Abrams, SFRTA Chair 
 
____________________________ Date:  ________________   
 
       
 
APPROVED AS TO FORM: 
 
_____________________________ 
Teresa J. Moore, General Counsel 
 
      EXECUTIVE DIRECTOR 
 
Witness:     By: __________________________ 
        Jack Stephens 
__________________     
      Date:  ________________ 
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EXHIBIT A  
EXECUTIVE DIRECTOR  

BENEFITS 
 

UVacation 
 
 

The EXECTUTIVE DIRECTOR shall continue to: (a) receive the same annual leave benefits he 
currently receives as the SFRTA Deputy Executive Director which is four (4) weeks of annual 
leave provided in a lump sum amount at the beginning of each fiscal year; and (b) accrue 
annual leave in the same manner as other SFRTA employees.  Upon termination of this 
Agreement, the EXECUTIVE DIRECTOR shall be entitled to receive a lump sum payment of the 
balance of his accrued annual leave. 

 
UHolidays* 
 
9 Paid Holidays (same as all employees) 

 
Personal Days* 
 
2 days per calendar year (same as all employees) 

 
USick Days* 
 
12 Sick days per year (same as all employees) 

 
URetirement 

 
SFRTA will make a contribution equal to the contribution it is required to make to the Senior 
Florida Retirement System, as mandated by law by the State of Florida, to a private 
retirement plan designated by the EXECUTIVE DIRECTOR (the “Plan”) and shall provide a 
maximum of One Thousand Dollars ($1,000.00) annually to manage the Plan. 
 
SFRTA will also make an annual contribution equal to the maximum annual contribution 
permitted under federal law, as a percentage of the Base Salary, to an Internal Revenue Code 
457 Deferred Compensation Plan (the “457 Benefit”). 

 
Vehicle 

 
SFRTA shall make an SFRTA vehicle available to the EXECUTIVE DIRECTOR, with standard 
Florida tags, for his use during the term of the Agreement. 

 
UInsurance 

 
Health Insurance As set forth in Section 9 of the Agreement 

 



9 

 
Life Insurance Same benefit as currently provided to all employees 

and shall also provide additional optional life insurance 
for three times the Base Salary if available under then 
current SFRTA insurance program. 
 

Long Term Disability  Same benefit as currently provided to all employees. 

*  Or as otherwise set forth in the SFRTA Employee Policies and Procedures in effect from 
time to time. 

 

 

















































DRAFT 
 

MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY  

CONSTRUCTION OVERSIGHT COMMITTEE MEETING 
FEBRUARY 6, 2014 

 
 
A meeting of the South Florida Regional Transportation Authority (SFRTA) Construction 
Oversight Committee was held at 1:30 p.m. on Thursday, February 6, 2014 in Conference Room 
#102 of SFRTA’s Administrative Offices, located at 800 NW 33rd Street, Pompano Beach, 
Florida 33064. 
 
COMMITTEE MEMBERS PRESENT: 
Jim Cummings, Board Member 
 
ALSO PRESENT: 
Frank Frione, SFRTA Board Member 
Nick Inamdar, SFRTA Board Member 
Jack Stephens, Interim Executive Director, SFRTA 
Bill Cross, Director of Planning & Capital Development, SFRTA  
Dan Mazza, Director of Engineering, SFRTA  
Chris Bross, Director of Procurement, SFRTA 
Diane Hernandez-DelCalvo, Director of Administration, SFRTA 
Loraine Cargill, Manager of Planning & Capital Development, SFRTA 
Alex Crespi, Architects International, Inc. 
Juan Crespi, President, Architects International, Inc. 
Gregory Kyle, Vice President Kimley-Horn and Associates, Inc. 
Mark Rickards, Associate, Kimley-Horn and Associates, Inc. 
Stefano Viola, Associate, Kimley-Horn and Associates 
  
CALL TO ORDER: 
Ms. Cargill called the meeting to order at 1:45 p.m. and stated that this was a Public Meeting of 
the Construction Oversight Committee to discuss SFRTA’s new Operation Center to be located 
at the Pompano Beach Tri-Rail Station.   
 
Ms. Cargill stated she would like to take the meeting out of order to present the 
Information Item first followed by the Motion to Approve.   
 
R-1: MOTION TO APPROVE:  The relocation of SFRTA Operations Center to the Pompano 
Beach Tri-Rail Station west parcel and the construction of a parking structure on the east parcel. 
 
I-1 PRESENTATION:  SFRTA Operations Center at the Pompano Beach Tri-Rail Station – 
Entitlement, Development Options and Schedule 
 

 
 
Construction Oversight Committee Meeting 
Page 1 of 2 



DRAFT 
Mr. Rickards presented the item and discussed the zoning and entitlement issues, development 
options, parking requirements and development timeline related to both the east and west parcels 
at the station.   
 
Mr. Stephens questioned whether all property owners within the Industrial Park will need to 
consent to the modification of the development order (to allow office use) in order for it to be 
approved. 
 
Mr. Rickards confirmed that Yes, all property owners will need to consent to the modification of 
development order.   
 
Mr. Cummings requested a list of all property owners within the Industrial Park and requested 
that list to be provided to all SFRTA Board Members present. 
 
Mr. Frione inquired about the soil condition of the east and west parcels and requested 
geotechnical reports for both parcels be provided to all SFRTA Board Members present.   
 
Mr. Cummings requested that consultant work with SFRTA to accelerate the development 
timeline with the goal of completing construction at the ProLogis lease expiration date or shortly 
thereafter.   
 
Mr. Cummings commented that the Operations Center could be constructed from functional  pre-
cast building materials designed with an appropriate office use to serve SFRTA needs. 
 
Mr. Cummings, Mr. Frione and Mr. Inamdar discussed the various development options for 
locating the Operations Center and a corresponding Parking Structure on either the east or west 
parcels at the station.  All agreed that Option B was the best option to pursue.  Option B provides 
for both the Operations Center and the Parking Structure to be located on the east parcel of the 
station.   
 
Mr. Cummings approved Option B as presented.   
 
 
ADJOURNMENT: 
 
The meeting was adjourned at 2:30 p.m. 
 
 

 
 
Construction Oversight Committee Meeting 
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                                  AGENDA ITEM NO. C1  
 
 

MINUTES 
USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

RTA MARKETING COMMITTEE MEETING OF JANUARY 15, 2014 
 
The RTA Marketing Committee Meeting was held at 2:00 p.m., on Wednesday, January 15, 
20143, at the SFRTA’s Administrative Offices, 800 NW 33rd Street, Pompano Beach, FL  33064.   
 
COMMITTEE MEMBERS PRESENT  
Bobbie Crichton, (Chair) Miami-Dade Transit 
Doris Williams, (interim primary member) Broward County Transit 
 
COMMITTEE MEMBERS NOT PRESENT    
Robyn Chiarelli, Florida Department of Transportation  
Lili Finke, Palm Tran 
Diane Hernandez Del Calvo, (Vice Chair) SFRTA/Tri-Rail 
 
ALSO PRESENT  
Irene Ferradaz, Miami-Dade Transit 
Victor Garcia, SFRTA/Tri-Rail (alternate voting member) 
Paula Girard, Palm Tran 
Suzell Hopman, South Florida Commuter Services 
Steve Rosenberg, SFRTA/Tri-Rail  
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:02 p.m.     
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
Mr. Garcia moved for approval of the Agenda.  The motion was seconded by Ms. Williams. 
 
The Chair moved the discussion to the next item on the Agenda.  
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None. 
 
DISCUSSION ITEMS  
 
None. 
 
 



 
CONSENT AGENDA 

Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of Marketing Committee Meeting of December 18, 

2013 
 
Mr. Garcia moved for approval of the Minutes of the December 18, 2013 Meeting.  The 
motion was seconded by Ms. Williams. 
  
The Chair called for any discussions and/or opposition to the motion.  Upon hearing none, 
the Chair declared Item C1 approved. 
 
The Chair moved the discussion to the next item on the Agenda.  
 

REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items 
will be voted on individually.  In addition, presentations will be made on each motion, if so 
desired. 
 
None 
 

INFORMATION / PRESENTATION ITEMS 
Action not required, provided for information purposes only. 

 
I1 – INFORMATION ITEM:  REGIONAL FARE INTEROPERABILITY 

• Ms. Chiarelli was not present therefore no update was given. 
 
I2 – INFORMATION ITEM  SOUTH FLORIA REGIONAL TRANSIT MAP 

• Ms. Crichton stated that Ms. Finke emailed a tentative map cover.  Julio from MDT 
attached it as an example and Ms. Crichton emailed that to the Committee members too.  
She stated that these were just ideas of what could be done with the reverse of the map.  
These were place holders to show how features of the counties could be brought into the 
display part of the map.  Ms. Williams liked the idea of a very recognizable location for 
each county appearing at the top of its column.   

• Mr. Garcia stated that he felt the cover didn’t match the look of the map. Ms. Crichton 
stated she will revisit the design and make it less vehicle-heavy and choose a “look” that 
features more people and destinations. 

• Ms. Girard suggested that each agency email photos to Palm Tran which shows people 
boarding its buses and trains. Ms. Crichton stated that each agency will most likely be 
given to columns on the map reverse, to work with.   



• The question arose as to whether one attraction should be highlighted per county, but Mr. 
Garcia suggested that Tri-Rail defers to the other three agencies (since these agencies’ 
services would be used to get to the final destination), thus giving each agency three 
panels to work with.   

• Ms. Finke stated that the map was text-heavy.  Ms. Crichton suggested that each agency 
look at its county on the map to determine if anything could be eliminated.  Mr. Garcia 
suggested removing the hospitals.  It was also suggested that each agency review the 
locations chosen and remove the ones that are not a “must to see.”   

• Ms. Crichton set January 22 as the deadline for ideas and photographs from the 
Committee.  She will incorporate changes and contact the Committee by January 29.  

 
REPORTS 

Action not required, provided for information purposes only. 
 
None.  
 
OTHER BUSINESS  
 
AGENCY REPORTS 
 
BITNER GOODMAN 
No representation at this meeting. 
 
BROWARD MPO 
No representation at this meeting. 
 
BROWARD COUNTY TRANSIT 

• Ms. Williams stated that the Miramar park-and-ride has been given a 30-day extension 
before it will close on February 28.  Seeking alternative locations. 

• Service changed is starting on Sunday with route 18 splitting.  Extensive ads and PSAs 
are being used to get the message out. 

• Midday service on the Breeze will begin having 20-minute service. 
• In talks with CAD AVL vendor for spring launch. 
• Seeking the Board of Broward County Commissioners’ approval for 2-way 

communication on Facebook and Twitter. 
• Ms. Williams asked the other agencies’ representatives if they have a policy for young 

children riding alone. 
 
FLORIDA DEPARTMENT OF TRANSPORTATION 
 
MIAMI-DADE TRANSIT 

• Ms. Crichton stated that a notice to proceed was granted to the vendor responsible for the 
AVL CAD system with expected completion in 23 months, after which time all buses 
will have real-time capability. 

• The Transit Development Plan (TDP) has been updated after much public involvement. 



• Twitter and Facebook accounts are doing very well. 
• Channel 7 gave MDT a good plug by saying that it was the best way to get to the airport. 

 
PALM TRAN 

• Ms. Finke stated that the new system map has arrived. 
• Palm Tran has finished unveiling the “pink” bus for breast cancer awareness 
• The South Florida Fair begins this weekend. 
• Has been really busy with the Metro Mobility contract.  Seeking a new vendor by 2014. 
• Will be participating in the Susan B. Komen Walk. 
• Will be attending the APTA Conference in New Orleans. 

 
SOUTH FLORIDA COMMUTER SERVICES 
No comments 
 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY/ TRI-RAIL 

• Mr. Garcia stated that January 8 was Tri-Rail’s 25th anniversary, which begins a month of 
celebratory events. 

• On the actual anniversary date, staff was at every station to hand out prize entry cards for 
a chance to win an annual pass, Wizard of Oz tickets or a commemorative tee-shirt.   

• On Friday, January 17, a luncheon will take place at the Westin Hotel Cypress Creek to 
honor present and past board members and to thank members of the business community 
who have championed Tri-Rail. 

• On Saturday, January 25, Tri-Rail’s 6th annual signature family event, Rail Fun Day will 
take place at the Ft. Lauderdale Airport Station.  Part of this event is South Florida Kids 
Got Talent in which 12 contestants selected by judges, have a sing-off for the best in 
show to take home a prize of $500.  30 vendors are registered to participate.  No extra 
trains will be added as in past years, as the event will be handled by regularly schedule 
trains due to schedule improvements allowing for more frequent trains.  Children aged 12 
and under ride free all day.  The first 100 people who present a Tri-Rail ticket at the 
exhibition booth will receive a voucher for free food at Pollo Tropical. 
 
 

ADJOURNMENT 
 
The next meeting will take place on February 19, 2014 at SFRTA’s headquarters. 
 
There being no further business, the meeting adjourned at 2:49 pm.  

  
 
 
 
 
 



DRAFT MINUTES 
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

OPERATIONS TECHNICAL COMMITTEE MEETING 
January 23, 2014 Thursday, CRM 102, @ 10:00 A.M. 

 
 

The regular Meeting of the South Florida Operations Technical Committee meeting held on Thursday, 
January 23, 2014 at 10:00 A.M., SFRTA  CRM 102, located at 800 NW 33 Street, Pompano, FL 33064. 

 
Committee Members Present: 
Brad Barkman, SFRTA, Vice Chair 
 
Present via Media Communication Access  
Nancy Roberts, CSX 
Gerry Gawaldo, Palm Tran 
Eric Zahn, MDT 
 
Committee Members /Alternates Absent: 
Robyn Chiarelli, FDOT, Chair  
Peter Wolz, BCT 
Jared Fried, BCT 
Cheryl Boehm, CSX 
Anthony Iovino, Nova 
Ernest Nastari, Nova 
Brian Weise, AMTRAK 
Jim Udvardy, SFCS 
Scott Aronson, Delray Beach 
 
Others present: 
Margaret Ferrara, SFRTA  (minutes) 
 

CALL TO ORDER 
The Vice Chair called the meeting to order at 10:00 a.m.   
 
MATTERS BY THE PUBLIC  
Persons wishing to address the Committee are requested to complete an “Appearance Card” and will 
be limited to three (3) minutes. Please see the Minutes Clerk prior to the meeting. 
 
  CONSENT AGENDA 
 
C1- Motion to approve the Minutes of Operations Technical Committee Meeting of September 26, 
2013; no quorum present minutes will be brought to the next meeting. 
 
  REGULAR AGENDA 
 
Matters included under the Regular Agenda differ from the Consent Agenda will be voted on 
individually.  In addition, presentations will be made on each motion, if desired.   
 
 
  INFORMATION/PRESENTATION ITEMS 
Action not required, provided for information purposes only.  
 
1.  UPDATES/PRESENTATIONS 

SFRTA Selling Palm Tran tickets at WPB 
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- Palm Tran Agreement for the sale of ticket will go to the February board (Gerry will send a status 
report)   

- SFRTA Ticket agents at Pompano and WPB stations indicated passengers are giving feedback that 
Palm Tran and BCT drivers are asking for a transfer slip from train to bus, with people who have a 
paper ticket dated the same day getting off the train. 

- Similar to Palm Tran receipt for ½ fare  
- FDOT funding similar to easy pass between PT and Tri-Rail no new details 
- Moving ahead with the position to sell tickets after board approval 
 
2. Fare System Interoperability  - Robyn Chiarelli  
- The Four Party Inter Local Agreement for MDT to operate the back office has been drafted and is 

currently being reviewed by BCT, MDT, SFRTA and Palm Tran. 
 

3. Regional Express Bus Subcommittee  
The Regional Express Bus sub-committee has been meeting on a regular basis to address issues 
concerning the regional express bus service.  The latest issue has been that the service has 
outgrown the Miramar Town Center Park & Ride Lot.  The team has secured parking at three 
locations to replace the parking at the Miramar TC.  The locations are: N Perry Airport, Miramar 
Regional Park, and Ansin Sportsplex.  Next the sub-committee will focus on the 595 Express 
Operations Plan. 
 

4. Agencies’ updates:  
 

- MDT – working on June lineup -  maybe adding onto Route 150 to South beach from 30 
minutes to 20 minutes - a grant will add an additional bus  - 40 minute ride to the beach 
running four buses;   

- Coordinate Dade / Broward express service moving to Perry airport - there is a park n ride 
allowing riders more options. 

- SFRTA - MIC opening June 13 2014 all SFRTA trains will operate to the MIC  
- AMTRAK does not have a date to use MIC as yet –possibly 8-12 months from June date 
- New locos (7) seven on property ready for testing and service first one should be in service by 

March – 20 days after the next loco will go into service 
- Other testing -CSX will get back to Brad – must be on the weekends or at night (static and 

curve testing).  Send information to Nancy Roberts.  Simulate service between trains.  Next 
weekend is the slip/slide test - still working on loco #1 to complete testing. 

- 12 locos will be on property by April - new locos will replace all of the old locomotives on 
every train set 

- Dispatch contract by end of 2014 @ FDOT for review and finalization  
- Dispatch product is Ansaldo  
- Maintenance of way (MOW) still in progress 
- N W 28th Street will have new signal design / will have automated signs to reroute 

traffic  during AMTRAK crossings, it will be worked out before service begins 
- RFP’s will be advertised with the scope of work –  Brad will share the dispatch docs with 

Nancy for her comments and review there will be a large bidding pool and all will have 
questions and answer period that will cover all of the aspects of the bids 

-     PALM TRAN – 22 days Palm Beach Outlet Mall opens up, expected 1,000 employees  
-     Opening date Feb 14, 2014.  PB Mall contact is Thomas Carabine 

@617.966.4823.  Commission meeting is on the third Friday of the month. 
 

Meeting adjourned.  Next OTC meeting will convene on March 27, 2014. 
Dial In No: 1-888-305-2064 ~ Guest Code: 5656# 
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  MINUTES 
USOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 

ADA ADVISORY COMMITTEE MEETING OF NOVEMBER 12, 2013 
 
 
The ADA Advisory Committee meeting was held at 2:00 p.m., on Tuesday November 12, 2013 in 
Conference Room 102 of the South Florida Regional Transportation Authority (SFRTA), 
Administrative Offices located at 800 NW 33rd Street, Pompano Beach, FL 33064. 
 
COMMITTEE MEMBERS PRESENT: 
 
Ms. Deborah Byrnes, Broward MPO, Chair 
Ms. Georgette Fabri, Palm Beach County 
Mr. Lou Ferri, Palm Tran  
Ms. Marie Jarman, SFRTA/Tri-Rail, Vice-Chair 
Ms. Angela Morlok, Palm Beach MPO 
Mr. Marcos Ortega, Miami Dade Transit 
 
COMMITTEE MEMBERS ABSENT: 
 
Mr. Steven D. Patterson, J.D., ADA Coordinator, Broward County 
Mr. David Evans, Transportation Disadvantaged Board, Palm Beach County 
Ms. Elizabeth Rockwell, Miami-Dade MPO  
 
ALSO PRESENT: 
 
Ms. Renee Matthews, SFRTA 
Ms. Flavia Silva, SFRTA 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 2:15 p.m.    
 
A quorum was not met.    
 
The Chair stated that she is retiring from the Broward MPO and that Ms. Morlok is retiring from the 
Palm Beach County MPO in February 2014.  The Chair recommended Lou Ferri as the next ADA 
Committee Chair however; due to a lack of quorum the election for the FY 2014 ADA Advisory 
Committee Chair and Vice-Chair was deferred to the next meeting. 
 
Ms. Morlok inquired about the provisions to reach a meeting quorum.  She questioned if a quorum is 
established by all Committee membership or the number of filled positions. 
 
Ms. Jarman stated that a quorum is based on the membership make-up of the ADA Committee as per 
SFRTA’s By-laws. 
 
 

AGENDA ITEM C3 



Ms. Jarman stated that she is currently writing letters to the Transportation Disadvantaged Boards, 
Broward MPO, Miami-Dade Transit and Broward County Transit requesting representatives to fill 
the vacant positions. 
 
AGENDA APPROVAL – Additions, Deletions, Revisions 
 
No action taken. 
 
DISCUSSION ITEMS  
 
None 
 
MATTERS BY THE PUBLIC – Persons wishing to address the Committee are requested to 
complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes 
Clerk prior to the meeting. 
 
None 
 

CONSENT AGENDA 
Those matters included under the Consent Agenda are self-explanatory and are not expected to 
require review or discussion.  Items will be enacted by one motion in the form listed below. If 
discussion is desired by any Committee Member however, that item may be removed from the 
Consent Agenda and considered separately. 
  
C1 – MOTION TO APPROVE:  Minutes of the ADA Advisory Committee Meeting of May 28, 

2013 
 
No action taken. 
 
C2 – MOTION TO APPROVE:  Minutes of the ADA Advisory Committee Meeting of 

September 24, 2013 
 
No action taken. 
 

 REGULAR AGENDA 
Those matters included under the Regular Agenda differ from the Consent Agenda in that items will 
be voted on individually.  In addition, presentations will be made on each motion, if so desired. 
 
R1 – MOTION TO APPROVE:  Election of ADA Advisory Committee Chair and Vice-Chair 

for Fiscal Year 2014 
 
No action taken. 
 
R2 – MOTION TO APPROVE:  Tri-Rail West Palm Beach Station ADA Assessment Report 
 
No action taken. 
 
ADA Advisory Committee  
November 12, 2013 Meeting Minutes 
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INFORMATION / PRESENTATION ITEMS 

Action not required, provided for information purposes only. 
 
None 
 

REPORTS 
Action not required, provided for information purposes only. 

 
A. CUSTOMER SERVICE REPORT 

 
Ms. Jarman stated that from September 2013 through October 2013 there were no ADA related 
complaints.   
 
The Chair moved the discussions to the next item on the Agenda. 
  

B. OPERATIONS MONTHLY REPORTS    
 
Ms. Jarman presented the Operations Monthly Report, which summarized the ridership numbers 
from September 2013 and October 2013; the reports also addressed on-time performance and 
reasons for the delays, if any.  The reports are attached to the agenda on file. 
 
Ms. Morlok asked if the ADA Boardings Report reflect the actual ADA discount ticket purchases.  
Ms. Jarman explained that the numbers contained on that report are actual counts provided by the 
train crew of passengers who board using the mini-high. 
 
Ms. Matthews, Special Projects Director, explained to the ADA Committee that SFRTA tracks ticket 
purchases and would be able to provide a report that includes the number of ADA discount ticket 
sales.  The report would be available at the next ADA Committee. 
 
The Chair moved the discussions to the next item on the Agenda.  
 
OTHER BUSINESS 
 
None 
 
ADA ADVISORY COMMITTEE MEMBER COMMENTS 
 
None  
 
ADJOURNMENT 
 
The meeting was adjourned at 2:50 pm. 

 
ADA Advisory Committee  
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 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

January 2014 
 
 

 

Pompano Beach Station Improvements: 

Upgrade of existing Pompano Beach Station to Segment 5 station standards.  Improvements 
consist of widening existing platforms to 25’ width, new full-length canopies, solar paneling, 
pedestrian overpass with stairs and elevators, bus circulation improvements, and parking lot 
reconfiguration.  The design package will include specifications to obtain, at a minimum, Silver 
LEED certification.  The 100% design plans have been completed, and are being reviewed by 
SFRTA’s procurement for advertisement. The flagging agreement with CSXT has now been 
finalized, allowing review and approval of plans and scheduling of flagging protection.  Estimated 
construction start is Summer of 2014. 

 
 
Opa-Locka Station Parking Expansion: 
 
Expand parking at Tri-Rail's Opa-Locka Station, inclusive of adding about forty five (45) new parking 
spaces to the south of the station; increase bus bay areas in the existing parking lot; install a 
continuous pedestrian canopy over the bus waiting areas with solar panels; and improve 
landscape and hardscape.  A Work Order was executed for HNTB to provide site geotechnical 
investigation, site survey, environmental services as required for a Categorical Exclusion per NEPA 
requirements; and the preparation of 30% design plans. Geotechnical investigation, survey, and 
30% design plans have been completed.  The NEPA documentation has been completed and 
approved by FDOT and the FTA.  SFRTA has executed a work order for the final 100% design plans, 
permitting and bidding phase assistance for the project.  The design kick-off meeting was held on 
August 21, 2013 and the final 100% design is currently underway.  The 75% design plans will be 
submitted to the City of Opa-Locka for review and comment in March 2014..  

 
 
 
 
 
 
 
 
 
 
 



 AGENDA ITEM NO.  A 
 

Engineering & Construction  
Monthly Progress Report 

January 2014 
 
 
 
Wave Modern Streetcar: 
 
Design, Construction and Management of a 2.7 mile modern streetcar in Downtown Fort 
Lauderdale with passenger, solar powered stations, which will operate in mixed traffic with signal 
priority.  Project includes the procurement of five (5) vehicles and the construction of a storage 
and maintenance yard.  Project Partners include The Federal Transit Administration (FTA), Florida 
Department of Transportation (FDOT), Broward County, Broward Metropolitan Planning 
Organization (MPO), City of Fort Lauderdale, Fort Lauderdale Downtown Development Authority 
(DDA) and SFRTA.  An Interlocal Partnership Agreement has been executed by all parties on April 
26, 2013.  The Project Management Consultant (PMC) contract was awarded to HDR Engineering, 
Inc. to provide services throughout the project.  The NTP was issued on May 9, 2013 for the 1.47-
mile starter line (Phase 1A).  Additional funds are being applied for to get the resources for the full 
project length.  Preliminary plans were submitted by the PMC on December 20, 2013, and 
comments by all the Partners are being addressed on preliminary alignment, utility investigations, 
survey, geotechnical investigation, design criteria; documents control plan, quality management 
plan, project schedule, vehicle parameters analysis, and community awareness plan discussions.   

Coordination activities include interaction with all the Project Partners.  Two workshops were held 
for streetcar vehicle manufactures to present the latest technologies on their streetcars.    
Procurement for Final Design Services is underway to complete the design and move towards 
construction. 

 

 











AGENDA ITEM  NO. C

JANUARY 2014 ON TIME PERFORMANCE - CAUSAL ANALYSIS SUMMARY

OTP End To End 87.9%
OTP Station To Station 82.0%

NUMBER OF 
DELAY CAUSES LATE TRAINS
 PD/FD Activity 4 8 0.6%
SUB-TOTAL 4 8 0.6%

 CSX AGREEMENT
FREIGHT 3 3 0.2%
LOCAL SWITCHER 0 0 0.0%
JAX DISPATCHER 4 6 0.4%
 MOW 6 11 0.8%
SUB-TOTAL 13 20 1.5%

 OUTSIDE CSX  
  COMMUNICATIONS 0 0 0.0%
  SIGNALS-COMP. 8 27 2.0%
  CSX RULE 100J 0 0 0.0%
SUB-TOTAL 8 27 2.0%

 BOMBARDIER MECHANICAL 5 15 1.1%
VEOLIA TRANSPORTATION 0 0 0.0%
 AMTRAK 7 8 0.6%
 FEC DELAY 8 3 0.2%
 WEATHER 2 3 0.2%
 ROW FOUL 3 9 0.7%
SFRTA TRANSPORTATION 12 18 1.3%
 OTHER 5 7 0.5%
3rd PARTY 11 34 2.5%
ROTEM MECHANICAL 2 2 0.1%
BRIDGE SIGNAL 0 0 0.0%
NBC MOW 0 0 0.0%
NBC DISPATCHER 0 0 0.0%
VANDALISM 0 0 0.0%
ADA 3 3 0.2%
EFFICIENCY TESTING 1 1 0.1%
SUB-TOTAL 59 103 7.5%

TRAINS LATE  158 11.5%
TERMINATED / ANNULLED  17 1.2%
 TRAINS ON TIME 1195 87.2%
TOTAL 1370 100.0%

NUMBER OF 
INCIDENTS

PERCENT OF TOTAL 
TRAINS
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AGENDA ITEM D 
 

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY 
CORPORATE AND COMMUNITY OUTREACH OFFICE  

MONTHLY SUMMARY FOR JANUARY 2014 
GOVERNING BOARD MEETING  

 
EMPLOYER DISCOUNT PROGRAM 

 
The Employer Discount Program (EDP) added 15 new employers and 225 new employees 
during the month of January. 
 
The total number of EDP tickets recorded as sold was 3,325 and the total revenue generated was 
reported as $161,999.10 in January. 
 

 
NEW EDP COMPANIES 

 
Employer Enrollment 

Date 
City 

ADS Direct Media, Inc.  01/07/2014 North Palm Beach 
All Floor Décor 01/15/2014 Dania Beach 
Coral Ridge Gastroenterology Associates 01/03/2014 Boca Raton 
Duntara dba American Moving and Storage Services 01/04/2014 Fort Lauderdale 
Ed Morse Automotive Group 01/08/2014 Delray Beach 
Express Check Cashing Store, Inc.  01/28/2014 Lake Worth 
Florida Imaging Specialists 01/29/2014 Hollywood 
H. I. Development Corporation dba Miami International 
Airport Hotel 01/28/2014 Miami 

Moore Stephens Lovelace 01/20/2014 Miami 
Ouro Custom Woodwork, Inc.  01/17/2014 Deerfield Beach  
Pinecrest Family Dental 01/06/2014 Miami 
Sun Air International  01/29/2014 Fort Lauderdale  
The Benefit Depot 01/21/2014 Coral Springs 
Velene’s Floral & Décor, LLC 01/28/2014 West Palm Beach  
Verifone 01/13/2014 Miami 

 
 
 
 
 
 
 
 
 
 
 



EDP SALES MISSIONS 
 

Employer City 

A-1 Duran Roofing Miami 
Acousti Engineering Doral  
ARA Boca Raton 
Aramark Medical, Inc. Charlotte, NC 
Bankers Healthcare Group Southwest Ranches 
Banyan Air Service Fort Lauderdale 
Brown Distributing Company West Palm Beach 
Carlton Fields Miami 
Centerline Homes Coral Springs 
Coral Ridge Gastroenterology Associates Boca Raton 
Daszkal Bolton, LLP Boca Raton 
DentalPlans.com Plantation 
EDSA Fort Lauderdale 
El Dorado Furniture Corp. Miami Gardens 
Florida National University Hialeah 
Gladstone Boca Raton 
Goldstein Schechter Koch, P.A. Coral Gables 
HNTB Corporation Lake Mary 
Hollywood Animal Hospital Hollywood 
Hughes Hubbard & Reed, LLP Miami 
Kaplan, Inc. Fort Lauderdale 
Marble of the World Fort Lauderdale 
Metro Ford Miami 
Metro PCS Fort Lauderdale 
Meyer Jabara Hotels West Palm Beach 
Moore Stephens, Lovelace, PA Miami 
Navarro Discount Pharmacy Medley 
NutriForce Nutrition Miami Lakes 
Oriental Rug Care Fort Lauderdale 
Pinecrest Family Dental Miami 
PMP Marketing Group West Palm Beach 
Rick Case Automotive Group Fort Lauderdale 
Ryan Fort Lauderdale 
Slaton Insurance West Palm Beach 
Southeastern Printing Stuart 



Stacole Fine Wines Pompano Beach 
Steven Douglas Associates Fort Lauderdale 
Sunshine Restaurant Partners Sunrise 
The Benefit Depot Coral Springs 
Trivest Partners Coral Gables 
Verifone Miami 
White & Case, LLP Miami 
Worldmedia Interactive Miami 
Zimmerman Advertising Fort Lauderdale 

 
 
 

CORPORATE AND COMMUNITY OUTREACH OFFICE – JANUARY ACTIVITIES: 
 
 

ANNIVERSARY LUNCHEON 
 

 As part of Tri-Rail’s 25th Anniversary month-long celebration, the Corporate and 
Community Outreach office organized a special luncheon to celebrate the agency’s 
achievements, while recognizing all of the people who contributed and continue to support the 
SFRTA’s continued success. The venue gathered several past and present members of Tri-Rail 
and the SFRTA’s Governing Board, as well as business and community leaders, elected officials 
and consultant firms. 
 

CITY COLLEGE APPRECIATION DAY  
 

 A representative from the SFRTA Corporate and Community Outreach Office was 
invited to attend the appreciation day for students and staff at City College’s Fort Lauderdale 
Campus. Students and faculty were provided information on various discounts available. This 
location is currently serviced by Tri-Rail’s CC2 shuttle bus operating out of the Cypress Creek 
Station.  
 

MOORE, STEPHENS, LOVELACE, P.A. PRESENTATION 
 

 The EDP Coordinator along with the Corporate and Community Outreach Assistant was 
invited to conduct a presentation about Tri-Rail’s services during the weekly staff meeting at 
Moore, Stephens, Lovelace, and P.A. in Miami. Information was provided on the Employer 
Discount Program, Discount Easy Cards and general Tri-Rail service.  

 
 

IMPACT BROWARD 
 

 The SFRTA Corporate and Community Outreach Manager was present for Impact 
Broward’s Retired and Senior Volunteer Program Luncheon, to offer the 150+ attendees a 
presentation on the benefits of using Tri-Rail. The group dedicates itself to offer assistance to the 
senior citizen community, and they took advantage of the occasion to ask questions on how to 
use the system, including shuttle bus service and senior-discounted fares. 
 
 



RIDER APPRECIATION DAY 
 

 SFRTA staff helped celebrate Tri-Rail’s 25th anniversary by staffing every Tri-Rail 
station on the morning of January 9, 2014, to greet passengers and thank them for their 
patronage. The SFRTA Outreach team coordinated the agency-wide effort to provide passengers 
with anniversary promotional items and the chance to win an annual pass. 
 
 

RAIL FUN DAY 
 

 Tri-Rail’s annual “Rail Fun Day” was held on Saturday, January 25th, as a culmination to 
the agency’s 25th Anniversary celebration. The signature family event, coordinated with South 
Florida Parenting Magazine, had the largest vendor participation ever, with over 30 booths at the 
event. Among the returning sponsors were Pollo Tropical, Winn-Dixie and the Miami Marlins, 
and part of the new flock were Dunkin Donuts, Bubba Gump Shrimp Co. and the Fort 
Lauderdale Children’s Theater, among others. The event was another great success with an 
estimated 2,000 attendees. 
 
 

ONGOING COMMUNITY OUTREACH ACTIVITIES 
 

• American Public Transportation Association / Marketing & Communications Member 
Branding Webinar 

• Greater Fort Lauderdale Chamber of Commerce / Biz to Biz Leads Group Meeting 
• SFRTA Marketing Committee Meeting 
• The WAVE Communications Subcommittee Workgroup 

 



AGENDA ITEM NO. E 
 

    
EXECUTIVE SUMMARY    

BUDGETED INCOME STATEMENT 
 

January 2014 
 
Revenue:   
 
Train Revenue 
For January 2014 year-to-date (YTD) actual revenue increased $533,853 or 8% when 
compared to fiscal year (FY) 2014 YTD budgeted revenue. Actual revenue for FY 2014 
YTD increased by $570,521 or 8% when compared to FY 2013 YTD actual revenue. 
This increase is attributed to an increase in ridership. 
 
 
Expenses: 
 
As of January 2014, the SFRTA FY 2014 YTD actual expenses are $4,787,221 or 11% 
below budget when compared to the FY 2014 YTD budgeted expense. All expenses are 
well within budget. 
 
Train operations for FY 2014 YTD actual are $2,794,952 or 11% below budget when 
compared to the FY 2014 YTD budget and increased $1,912,133 or 9% when compared 
to FY 2013 YTD actual. This increase in FY 2014 can be attributed to an increase in 
Train Operations Contract, Fuel Contract, Revenue Collection and Feeder Bus expense 
and a decrease in Insurance expense.  
 
The major categories within Train Operations include Train Fuel, Operations Contract, 
Insurance and Feeder Service: 
 

• Train Operations Contract expense for FY 2014 YTD actual is $1,066,424 or 14% 
below budget when compared to the FY 2014 YTD budget, and increased 
$617,618 or 10% when compared to FY 2013 YTD actual. This increase can be 
attributed to an increase in the base contract. 

 
• Security Contract expense for FY 2014 YTD actual is $450,546 or 13% below 

budget when compared to the FY 2014 YTD budget, and increased $190,655 or 
7% when compared to FY 2013 YTD actual. This increase can be attributed to an 
increase in the base contract. 
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AGENDA ITEM NO. E 
 

Expenses (Contd.) 
 
 

• Train fuel expense for FY 2014 YTD actual is $530,351 or 9% below budget 
when compared to the FY 2014 YTD budget, and increased $336,266 or 7% when 
compared to FY 2013 YTD actual. This increase is attributed to rising fuel prices.   
 

• Revenue Collection & TVM Maintenance expense for FY 2014 YTD actual is 
$39,694 or 30% below budget when compared to the FY 2014 YTD budget and 
increased $286,186 or 126% when compared to FY 2013 YTD actual. In FY 
2014, there have been additional expenses related to revenue collection.  

 
• Feeder bus expense for FY 2014 YTD actual is $64,527 or 2% below budget 

when compared to the FY 2014 YTD budget and increased $548,165 or 18% 
when compared to FY 2013 YTD actual. This increase in FY 2014 can be 
attributed to additional routes and higher monthly expenses.   

 
• Insurance expense for FY 2014 YTD actual is $40,509 or 2% below budget when 

compared to the FY 2014 YTD budget and decreased $114,422 or 5% when 
compared to the FY YTD 2013 actual due to a timing difference in recording the 
insurance expense.  

 
Train and Station Maintenance for FY 2014 YTD actual is $605,044 or 5% below budget 
when compared to the FY 2014 YTD budget and increased $1,950,123 or 23% when 
compared to the FY YTD 2013 actual. This increase can be attributed to an increase in 
Train and Station Maintenance expenses for the current month. 
 

• Train Maintenance for FY 2014 YTD actual is $332,972 or 3% below budget 
when compared to the FY 2014 YTD budget and increased $1,912,540 or 26% 
when compared to FY 2013 YTD actual. This increase in FY 2014 can be 
attributed to a higher amount of expenses monthly with our fleet maintenance 
contract.    

 
Personnel Expenses for FY 2014 YTD actual are $797,979 or 13% below budget when 
compared to the FY 2014 YTD budget and increased $456,548 or 10% when compared 
to FY 2013 actual. The increase in FY 2014 is due to salary increases in FY 2014.   
 
Professional Services for FY 2014 YTD actual are $11,578 or 3% below budget when 
compared to the FY 2014 YTD budget and increased $64,544 or 21% when compared to 
FY 2013 actual. This increase can be attributed to additional consultant expense related to 
SFRTA’s in house software Eden. 
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AGENDA ITEM NO. E 
 

Expenses (Contd.) 
 
General and Administrative Expenses for FY 2014 YTD are $223,315 or 17% below 
budget when compared to the FY 2014 YTD budget and increased $83,016 or 8% when 
compared to FY 2013 actual. Some categories within General and Administrative 
expenses are Telecommunications, Office Supplies, Dues & Subscriptions and Seminars 
and Training. 
 

• Telecommunications expense for FY 2014 YTD actual is $3,421 or 1% below 
budget when compared to the FY 2014 YTD budget and increased $11,129 or 5% 
when compared to the FY 2013 YTD actual due to an increase in monthly charges 
and usage.     

 
• Seminars and Training expense for FY 2014 YTD actual is $63,270 or 75% below 

budget when compared to the FY 2014 YTD budget and decreased $3,655 or 14% 
when compared to FY 2013 actual. This decrease in FY 2014 is the result of a 
timing difference in recording the expenses in FY 2014.    
 

• Materials and Supplies expense for FY 2014 YTD actual is $2,566or 2% below 
budget when compared to the FY 2014 YTD budget and increased $41,079 or 
65% when compared to FY 2013 actual. This increase in FY 2014 can be 
attributed to a greater amount of purchases throughout the year. 
 

 
Corporate & Community Outreach expenses for FY 2014 YTD actual are $73,954 or 
20% below budget when compared to the FY 2014 YTD budget and increased $43,897 or 
18% when compared to the FY 2013 YTD actual.  
 

• Corporate & Community Outreach contract for FY 2014 YTD actual is $31,592 
or 11% below budget when compared to the FY 2013 YTD budget and increased 
$40,621 or 19% when compared to the FY 2013 actual. This increase is attributed 
to higher expenses associated with the contract in December. 
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT

1/01/14 TO 1/31/14

JANUARY 2014 YTD YTD OVER 2013-14
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE

Train Revenue $1,176,635 $7,639,635 $7,105,782 $533,853 $12,289,106 $4,649,471
Interest Income / Other Income 20,071 242,823 189,581 53,242 325,000 82,177
TOTAL TRAIN REVENUE $1,196,706 $7,882,458 $7,295,363 $587,095 $12,614,106 $4,731,648

OPERATING ASSISTANCE
Statutory Operating Assistance 1,824,243                8,213,117      10,091,666    (1,878,549)   17,300,000    9,086,883       
Statutory Dedicated Funding 1,824,242                7,086,883      7,758,334      (671,451)      13,300,000    6,213,117       
FHWA 495,788                   2,148,366      2,333,331      (184,965)      4,000,000      1,851,634       
FTA Assistance 170,829                   9,753,769      12,387,618    (2,633,849)   22,172,940    12,419,171     
FTA-Designated Recipient Fees 54,235                     358,966         360,500         (1,534)          618,000         259,034          
FTA-JARC/New Freedom Program Fee 3,887                       26,726           27,356           (630)             46,897           20,171            
FTA-JARC/New Freedom Program Match 19,355                     279,384         280,295         (911)             373,725         94,341            
Statutory Counties Contribution -                          4,695,000      4,695,000      -                   4,695,000      -                 
Other Local Funding 15,235                     111,170         113,597         (2,427)          194,738         83,568            
TOTAL ASSISTANCE 4,407,814                32,673,381    38,047,697    (5,374,316)   62,701,300    30,027,919     

TOTAL REVENUE $5,604,520 $40,555,839 $45,343,060 ($4,787,221) $75,315,406 $34,759,567

JANUARY 2014 YTD YTD (OVER) 2013-14
ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE

Train Operations $3,066,818 $23,526,943 $26,321,895 $2,794,952 $41,016,063 $17,489,120
Train and Station Maintenance 1,579,081                10,449,622    11,054,666    605,044       20,800,300    10,350,678     
Personnel Expenses 731,876                   5,228,483      6,026,462      797,979       10,322,506    5,094,023       
Professional Fees 64,500                     368,964         380,542         11,578         609,500         240,536          
Legal 61,919                     336,220         491,875         155,655       843,214         506,994          
General & Administrative Expenses 181,791                   1,105,342      1,328,657      223,315       2,171,323      1,065,981       
Corporate & Community Outreach 42,290                     292,090         366,044         73,954         627,500         335,410          
Reserve -                          -                 291,669         291,669       500,000         500,000          
Expenses Transferred to Capital (123,755)                 (751,825)        (918,750)        (166,925)      (1,575,000)     (823,175)        

TOTAL EXPENSES $5,604,520 $40,555,839 $45,343,060 $4,787,221 $75,315,406 $34,759,567
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January 2014 January 2014   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

Revenues:
       Train Revenue $1,176,635 $1,112,126 $64,509 $7,639,635 $7,105,782 $533,853 8% $7,069,114 $570,521 8%
       Interest/Dividend Income 20,071                    27,083                (7,012)                242,823                 189,581                53,242                 28% 399,317                 (156,494)            -39%

-                         
Total Train Revenue 1,196,706              1,139,209          57,497              7,882,458             7,295,363             587,095              8% 7,468,431             414,027            6%

Operating Assistance:
       Statutory Operating Assistance 1,824,243               1,824,243           -                     8,213,117              10,091,666            (1,878,549)           -19% 10,817,253            (2,604,136)         -24%
       Statutory Dedicated Funding 1,824,242               1,824,242           -                     7,086,883              7,758,334             (671,451)              -9% 10,139,226            (3,052,343)         -30%
       FHWA 495,788                  533,333              (37,545)              2,148,366              2,333,331             (184,965)              -8% 2,602,760              (454,394)            -17%
       FTA Assistance 170,829                  1,373,661           (1,202,832)         9,753,769              12,387,618            (2,633,849)           -21% -                         9,753,769          0%
       FTA-Designated Recipient Fees 54,235                    56,500                (2,265)                358,966                 360,500                (1,534)                  0% 29,475                   329,491             1118%
       FTA-JARC/New Freedom Program Fee 3,887                      9,335                 (5,448)                26,726                   27,356                  (630)                     -2% 67,480                   (40,754)              -60%
       FTA-JARC/New Freedom Program Match 19,355                    140,950              (121,595)            279,384                 280,295                (911)                     0% 237,616                 41,768               18%
       Statutory Counties Contribution -                         -                     -                     4,695,000              4,695,000             -                       0% 4,695,000              -                    0%
       Other Local Funding 15,235                    35,700                (20,465)              111,170                 113,597                (2,427)                  -2% 109,811                 1,359                 1%

Total Operating Assistance 4,407,814              5,797,964          (1,390,150)        32,673,381           38,047,697           (5,374,316)          -14% 28,698,621           3,974,760         14%

Total Revenue $5,604,520 $6,937,173 ($1,332,653) $40,555,839 $45,343,060 ($4,787,221) -11% $36,167,052 $4,388,787 12%

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JANUARY 31, 2014 & 2013

Prior Year ComparisonCurent Year
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January 2014 January 2014   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JANUARY 31, 2014 & 2013

Prior Year ComparisonCurent Year

Expenses:

Train Operations
       Train Operations Contract $939,134 $1,107,976 ($168,842) $6,581,261 $7,647,685 ($1,066,424) -14% $5,963,643 $617,618 10%
       Train Operation - Fuel 723,286                  978,125              (254,839)            5,266,524              5,796,875             (530,351)              -9% 4,930,258              336,266             7%
       Emergency Bus Service 3,320                      11,583                (8,263)                18,498                   32,083                  (13,585)                -42% 21,360                   (2,862)               -13%
       Security Contract 427,595                  592,429              (164,834)            3,101,457              3,552,003             (450,546)              -13% 2,910,802              190,655             7%
       Feeder Bus  368,790                  390,803              (22,013)              3,661,897              3,726,424             (64,527)                -2% 3,113,732              548,165             18%
       Station Utilities 50,445                    64,333                (13,888)              335,717                 380,331                (44,614)                -12% 350,238                 (14,521)              -4%
       EMS Boards 6,791                      12,125                (5,334)                48,561                   84,875                  (36,314)                -43% 66,357                   (17,796)              -27%
       Insurance 149,491                  158,333              (8,842)                2,042,823              2,083,332             (40,509)                -2% 2,157,245              (114,422)            -5%
       Revenue Collection 120,667                  123,500              (2,833)                425,210                 427,119                (1,909)                  0% 6,015                     419,195             6969%
       APTA Dues -                         1,583                 (1,583)                -                         11,083                  (11,083)                -100% -                         -                    0%
       ROW Maintenance 37,310                    38,833                (1,523)                174,752                 320,833                (146,081)              -46% 192,535                 (17,783)              -9%
       TVM Maintenance 1,631                      7,750                 (6,119)                88,465                   126,250                (37,785)                -30% 221,474                 (133,009)            -60%
       Smart Card 562                         7,083                 (6,521)                1,042                     49,583                  (48,541)                -98% -                         1,042                 0%
       Dispatch  237,796                  281,285              (43,489)              1,780,736              2,083,419             (302,683)              -15% 1,681,151              99,585               6%

Total Train Operations 3,066,818              3,775,741          (708,923)           23,526,943           26,321,895           (2,794,952)          -11% 21,614,810           1,912,133         9%

Train and Station Maintenance
       Train Maintenance 1,411,407               1,533,893           (122,486)            9,325,437              9,658,409             (332,972)              -3% 7,412,897              1,912,540          26%
       Station Maintenance 167,674                  249,465              (81,791)              1,124,185              1,396,257             (272,072)              -19% 1,086,602              37,583               3%

Total Train and Station Maintenance 1,579,081              1,783,358          (204,277)           10,449,622           11,054,666           (605,044)             -5% 8,499,499             1,950,123         23%

Personnel Expenses
       Salaries and Wages 540,882                  700,133              (159,251)            3,850,893              4,443,304             (592,411)              -13% 3,605,156              245,737             7%
       Taxes 43,069                    60,064                (16,995)              295,278                 392,449                (97,171)                -25% 299,074                 (3,796)               -1%
       Group Insurance 96,055                    190,500              (94,445)              728,858                 837,250                (108,392)              -13% 676,952                 51,906               8%
       Pension 51,870                    72,512                (20,642)              353,454                 353,459                (5)                         0% 190,753                 162,701             85%

Total Personnel Expenses 731,876                 1,023,209          (291,333)           5,228,483             6,026,462             (797,979)             -13% 4,771,935             456,548            10%

Professional Services
       Auditing Services -                         -                     -                     72,500                   75,000                  (2,500)                  -3% 72,500                   -                    0%
       Professional Services 64,500                    70,721                (6,221)                296,464                 305,542                (9,078)                  -3% 231,920                 64,544               28%

Total Professional Services 64,500                   70,721               (6,221)               368,964                380,542                (11,578)               -3% 304,420                64,544              21%

Legal
       Salaries and Wages 28,458                    45,015                (16,557)              212,154                 253,731                (41,577)                -16% 207,399                 4,755                 2%
       Taxes 2,273                      2,751                 (478)                   9,355                     17,918                  (8,563)                  -48% 10,298                   (943)                  -9%
       Group Insurance 2,842                      6,300                 (3,458)                18,484                   19,292                  (808)                     -4% 17,563                   921                    5%
       Pension 3,589                      6,349                 (2,760)                26,800                   27,282                  (482)                     -2% 11,667                   15,133               130%
       Business Travel 1,974                      2,408                 (434)                   3,471                     16,858                  (13,387)                -79% 3,098                     373                    12%
       Membership/Dues/Subscriptions 854                         1,950                 (1,096)                2,724                     3,500                    (776)                     -22% 1,020                     1,704                 167%
       Seminars and Training 600                         1,677                 (1,077)                735                        1,939                    (1,204)                  -62% 1,548                     (813)                  0%
       Legal Services 21,329                    21,667                (338)                   62,497                   151,355                (88,858)                -59% 71,181                   (8,684)               -12%

Total Legal 61,919                   88,117               (26,198)             336,220                491,875                (155,655)             -32% 323,774                12,446              4%
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January 2014 January 2014   FY 2014 YTD  YTD FY 2013 YTD 
Actual Budget Variances Actual Budget Variances % Actual Variances %

 SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT

JANUARY 31, 2014 & 2013

Prior Year ComparisonCurent Year

General and Administrative Expenses
       Bank & Credits Cards Fees 9,047                      16,350                (7,303)                69,120                   80,042                  (10,922)                -14% 65,194                   3,926                 6%
       Building Maintenance 10,190                    15,400                (5,210)                64,151                   66,666                  (2,515)                  -4% 61,437                   2,714                 4%
       Business Travel 34,296                    40,080                (5,784)                72,162                   160,319                (88,157)                -55% 41,733                   30,429               73%
       Materials & Supplies 15,739                    18,833                (3,094)                104,315                 106,881                (2,566)                  -2% 63,236                   41,079               65%
       Membership/Dues/Subscriptions 3,204                      7,147                 (3,943)                107,432                 114,006                (6,574)                  -6% 122,308                 (14,876)              -12%
       Office Rent 55,483                    56,642                (1,159)                370,295                 382,494                (12,199)                -3% 367,750                 2,545                 1%
       Printing & Advertising 3,921                      4,750                 (829)                   15,457                   30,386                  (14,929)                -49% 7,916                     7,541                 95%
       Seminars and Training 10,144                    12,124                (1,980)                21,598                   84,868                  (63,270)                -75% 25,253                   (3,655)               -14%
       Telecommunications 30,225                    39,683                (9,458)                239,049                 242,470                (3,421)                  -1% 227,920                 11,129               5%
       Vehicle Operations & Maintenance 9,131                      12,417                (3,286)                38,482                   47,283                  (8,801)                  -19% 37,615                   867                    2%
       Miscellaneous Personnel Expenses 411                         1,892                 (1,481)                3,281                     13,242                  (9,961)                  -75% 1,964                     1,317                 0%

Total General and Administrative Exp 181,791                 225,318             (43,527)             1,105,342             1,328,657             (223,315)             -17% 1,022,326             83,016              8%

Corporate & Community Outreach Expenses
       Special Programs -                         1,000                 (1,000)                -                         7,000                    (7,000)                  -100% 2,207                     (2,207)               -100%
       Customer Service/Information 2,375                      10,208                (7,833)                29,999                   64,458                  (34,459)                -53% 25,116                   4,883                 19%
       Corporate & Community Outreach Contract 37,995                    46,667                (8,672)                260,076                 291,668                (31,592)                -11% 219,455                 40,621               19%
       Promotional Materials 1,920                      2,417                 (497)                   2,015                     2,918                    (903)                     -31% 1,415                     600                    0%

Total Corporate & Community Outreach Expenses 42,290                   60,292               (18,002)             292,090                366,044                (73,954)               -20% 248,193                43,897              18%
-                         

Reserves and Transfers
       Reserve -                         41,667                (41,667)              -                         291,669                (291,669)              -100% -                         -                    0%
       Expenses Transferred to Capital (123,755)                 (131,250)            7,495                 (751,825)                (918,750)               166,925               -18% (617,905)                (133,920)            0%

-                        
Total Reserves and Transfers (123,755)                (89,583)             (34,172)             (751,825)               (627,081)              (124,744)             20% (617,905)               (133,920)           0%

` $5,604,520 $6,937,173 ($1,332,653) $40,555,839 $45,343,060 ($4,787,221) -11% $36,167,052 $4,388,787 12%

Net Income -                         -                     -                    -                        -                       -                      -                        -                    



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENT OF NET POSITION

JANUARY 31, 2014

ASSETS

Current assets:
Cash and cash equivalents 58,252,638$           
Accounts receivable:
    State Grants 2,426,539
    Federal Grants 19,879,180
    Counties 1,740,367
    Other 1,465,136
Prepaid expenses 681,957
     Total current assets 84,445,817

Noncurrent assets:
Capital assets (net of accumulated depreciation) 547,113,110
     Total noncurrent assets 547,113,110
          Total assets 631,558,927$         

LIABILITIES

Current liabilities:
Accounts payable 1,690,378$             
Accruals 3,678,046               
Compensated absences 454,623                  
Deferred revenue 874,655
Due to other governmental units 11,549
     Total current liabilities 6,709,251

Noncurrent liabilities:
Compensated absences 681,934                  
Deposits 2,105,146
Advances from FDOT 2,000,000
     Total noncurrent liabilities 4,787,080
          Total liabilities 11,496,331$           

NET POSITION

Net Investment in Capital Assets 547,113,110           
Reserved for Capital Projects 47,173,099             
Unrestricted 25,776,387
     Total net assets 620,062,596
     Total liabilities and net assets 631,558,927$         













AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JANUARY 2014

REVENUE -JANUARY 2014

DESCRIPTION Jan-13 Jan-14 VARIANCE %

Weekday Sales 923,630         971,013       47,384         5.1%
Weekend Sales 172,061         205,622         33,561           19.5%
Other Income 68,013           20,071           (47,942)          -70.5%

.
Total Revenue 1,163,704      1,196,706      33,002           2.8%

 $900,000
 $1,000,000
 $1,100,000
 $1,200,000
 $1,300,000

Aug. Sept. Oct. Nov. Dec. Jan.

Revenue Monthly Trends
FY 12/13 and FY 13/14

…

FY 12/13 FY 13/14



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
REVENUE REPORT- JANUARY 2014

JANUARY JANUARY PERCENT (1)

SALES BY TICKET TYPE 2013 2014 CHANGE

Palm Beach Schools 30,250            27,550            -9%

Employer Disc. Program 161,216          161,999          0%

Group Tour Sales 208                 838                 303.4%

Station Sales:
One-Way 399,866          440,639          10.2%
Roundtrip 222,636          249,643          12.1%
12 Trips 41,769            41,860            0.2%
Monthly 58,000            59,800            3.1%
Monthly Reg. Pass 22,400            26,390            17.8%
One-Way Discount 6,608              7,107              7.5%
Roundtrip Discount 11,797            10,361            -12.2%
Monthly Discount 45,700            44,356            -2.9%
Monthly Disc. Reg. Pass 22,470            24,578            9.4%
Stored Value 72,285            81,129            12.2%
Card Deposits 486                 386                 -20.6%

Total Station Sales 904,017          986,248          

Total Sales 1,095,691       1,176,635       7.4%

AVERAGE FARE 3.02 3.06

$3.00 
$2.89 

$2.81 

$2.86 $3.02 $3.02 

3.02 2.98
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 $3.50
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FY 12/13 and FY 13/14

FY 12/13 FY 13/14



AGENDA ITEM NO. G

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FARE EVASION REPORT
AUGUST 2013 THROUGH JANUARY 2014

TOTAL TOTAL # OF # OF % RIDERS 
MONTH INSPECTED VIOLATIONS CITATIONS WARNINGS INSPECTED

AUGUST 2013 476,608 3,326 163 3,155 135%

SEPTEMBER 2013 473,572 3,285 128 3,155 131%

OCTOBER 2013 523,802 3,168 180 2,977 131%

NOVEMBER 2013 462,614 2,806 146 2,652 128%

DECEMBER 2013 464,640 2,937 141 2,789 130%

JANUARY 2014 492,277 2,755 121 2,632 127%

AVERAGE 482,252 3,046 147 2,893 130%

FARE EVASION % 0.56% FINES 3,702$         
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Solicitation Status Report
January 2014

AGENDA ITEM: H

H- Sol Rpt 0114 2/14/2014

Solicitation Solicitation Description of Services Advertise Document Pre-Submittal Due Date Award
Number Type Date Available Conference Bids/Proposals Contract

N/A N/A There are currently no solicitations being advertised at this time. N/A N/A N/A N/A N/A

 

                                                            The Cone of Silence is in effect for the above solicitation through award of contract



Solicitation Status Report
January 2014

AGENDA ITEM: H

H- Sol Rpt 0114 2/14/2014



Contract Actions Executed
Under The Executive Director's Authority

For The Month of January 2014

AGENDA ITEM NO: I

Page 3 of 4

Contract Purchase Contract /Project Description Contract Amount
Order No. Action $

14-000229 CONTRACTOR:   MIAMI DADE  Purchase Order $61,417.17

DESCRIPTION:  Credit Card Processing Fees

14-000235 CONTRACTOR:  EXPRESS SYSTEMS & PERIPHERALS Purchase Order $59,600.00

DESCRIPTION: Digi TransPort WR44R Passanger Wifi  Routers.



Contract Actions Executed
Under The

Construction Oversight Committee's Authority
For The Month of January 2014

AGENDA ITEM: J

J-ConstOvrsgtCom 0114 2/14/2014

Date Signed Contract Amount
Action $

N/A No Contract Actions were executed by the Construction Oversight Committee for the Month
of January, 2013 N/A N/A

Description



AGENDA ITEM NO. K 

PROPERTY TASK FORCE 
CURRENT PROJECT SCHEDULE 

 
 

PROJECT/PROPERTY ISSUES 
 

DATE  OF 
DELEGATION 

BY BOD  
 

 
ACTION TO BE TAKEN 

 
DELEGATION  

 
BOD MEETING 

UPDATE 

 
Boca Raton Station Phase II Joint Development 

- Boca Tri-Rail Center, LLC Proposal 
- Yamato Road Joint Venture (Atlantic 

Coast Developers, LLC and LB Jax 
Development, LLC) 
 

 
February 22, 2008 
 
 
 
 
 
 
June 27, 2008 
 
 
 
 
August 22, 2008 
 
October 24, 2008 

 
Yamato Road Joint Venture was selected 
as preferred proposer for negotiation of a 
Term Sheet. 
 
Legal Counsel, staff and Board Member 
Smith to negotiate term sheet. 
 
Term Sheet accepted for review/action. 
 
Developer to hold public meetings for 
community input within 60 days.  
 
Term Sheet timeline extended. 
 
 

 
Proposer to obtain conceptual approval 
from the City of Boca Raton within 7 
months. 
 
 
 
 
 
 
 
 
 
 
 
Extended additional time for conceptual 
approval from the City. 
 

 
September 23, 2008 
 
 
 
 
 
August 22, 2008 
 
August 22, 2008 
 
 
October 24, 2008 

 
Parking Proposal for the Tri-Rail Hollywood 
Station 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Staff sent information to the Developer 
and is waiting response. 

 
 
October 24, 2008 

 
Riverbend DRI 

 
August 22, 2008 

 
PTF to discuss and make 
recommendations to the SFRTA 
Governing Board within 60 days. 
 

 
Riverbend DRI is in the SFRPC review 
process. 

 
 
October 24, 2008 

SFRTA Administrative Headquarters Lease April 23, 2010 PTF to review lease options 1. Staff to research properties that could 
potentially serve as SFRTA’s 
Administrative Office and request 
proposals for rent; 

2. Staff to start negotiation of the 
existing lease with Prologis; and 

3. All proposals to be evaluated by the 
Property Task Force and brought back 
to full Board for discussion. 

June  25, 2010 

 
Last Update: February 10, 2014 

























































































Contract Actions Executed
Under The General Counsel's Authority

For The Month of January 2014

AGENDA ITEM NO: N

N-ConActsLegal January 2014 2/20/2014

Date Signed Contract /Purchase Order No. Contract Amount Term
Action $

1/13/2014 Kaplan Kirsch Rockwell LLP Purchase Order 15,000.00 N/A

FEC ISSUES
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