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READERS GUIDE

FY 2014 BUDGET

This section is a reader’'s guide to the contents of the
documents. The following describes each of its major
sections.

1) Introduction:
This section contains:
o The Executive Budget;

e The SFRTA history, location, timeline and service
Area;

¢ The Governing Board and Management structure;
¢ Long term financial planning;

e Major initiatives and accomplishments;

o Alist of the many awards the SFRTA has received.

1) Financial:

This section provides the reader with a financial
summary and details on the Budget Document. This
includes FY2014 Financial Tables, Charts, Graphs and
Financial data including Revenues and Expenses.

e Financial Highlights,

¢ Operating Budget-Revenues & Expenses;
o 10 year Operating Budget;

e Capital Budget & Highlights;

e Long Term Capital Plan & Budget.

————————— e ————
TABLE OF CONTENTS

1 INTRODUCTION

2 FINANCIAL SECTION

3  BUDGET BY DEPARTMENTS

4

STATISTICAL SECTION

Iil) Budget by Departments:

This section is a summary of the Financial Budgets by
Departments and includes Revenues andExpenses.
The departments are:

s Engineering Department;

e Executive Department;

¢ Finance & Information Technology Department;
e Human Resources Department;

e Legal Department;

e Operations Department;

¢ Planning & Capital Development Department;

e Procurement Department.

IV) Statistical Section:

This section contains general reference information
including:

e Financial Trends;

e Performance Measures;

¢ Revenue Capacity including train schedules;
¢ Demographic and Economic Information;

¢ Operating service;

¢ Infrastructure related to the financial data reported;

e Glossary of Terms and Acronyms used in the
document.

et o o
South Florida Regional Transportation
Authority
Contact Information: SFRTA
800 NW 33" Street Pompano Beach, FL 33064

1 (888) GO-SFRTA -
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web site: www.sfrta.fl.gov
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The SFRTA Executive Budget Message

On behalf of the SFRTA, | am pleased to present the approved Annual Budgets for Fiscal Year 2014.

The approved Operating Budget for FY 2014 is $75,315,406, compared to the FY 2013 approved
budget of $70,354,256. The Capital Budget is $113,428,833, compared to the FY 2013 approved
budget of $46,902,554. The substantial increase in the Capital Budget is due to the Agency
assuming the responsibility for the design, construction and operation of The Wave, Fort
Lauderdale’s first street car system, at a cost of $79 million. The budget presented is a balanced
budget with current revenues and reserves fully covering operating and capital requirements for
the fiscal year.

The budget serves as a source of information for the SFRTA Governing Board, management, staff,
passengers and other stakeholders. The programs and services funded by this budget help to attain
the vision and accomplish the Agency’s mission:

“To coordinate, develop and implement, in cooperation with all appropriate levels
of government, private enterprise and citizens-at-large in the community, a viable
regional transportation system in South Florida that endeavors to meet the desires
and needs for the movement of people, goods and services.”

The SFRTA will succeed in FY 2014 by focusing on excellence in achieving its goals and priorities by
striving to:

e Promote a responsible transportation system supported by transit-oriented and pedestrian-
friendly strategies;

e Coordinate, connect and implement our transportation system within South Florida;

e Ensure quality customer service and increased ridership by providing greater mobility
choices, accessibility, safety and on-time performance;

e Pursue long term capital and operating funding sources to leverage local resources, both
public and private;

e Coordinate the SFRTA activities with local, county and state governments;

e And ensure an organization which is committed to value its employees.

Since its creation as the Tri-County Commuter Railroad Authority in 1989 and its transition to the
SFRTA in 2003, this has been a goal-driven Agency which has consistently seen the completion of
major priorities and initiatives. These goals and objectives are detailed on pages 6-11 of this budget
document. With the South Florida economic climate showing improvement, we are seeing an
increase in ridership due to the declining unemployment rate. The first quarter of 2013 showed an
overall ridership increase of 5.5%. Weekend ridership has risen almost 20% since increasing service
from 16 to 30 trains a day on March 2, 2013. We continue to operate 50 trains a day on weekdays.
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| am proud to report that the Agency recently completed its second consecutive FTA Triennial
Review with no findings. This is virtually unprecedented; in fact, in more than 40 years in the
industry, | am not aware of any other system that has achieved this distinction. It is a testament to
the professional and dedicated staff that guides this Agency.

FY 2014 promises to be one of growth and progress for the SFRTA. We have already begun to
receive new rolling stock in the form of trailers and cab cars built by Rotem Hyundai. Our complete
order of 24 new cars will be in revenue service by the end of 2014. We anticipate that the first of
10 new locomotives, being built in Brookville, PA, will begin arriving at the beginning of FY 2014.

During FY 2014, we will also begin to demolish and reconstruct the Pompano Beach Station. This
will be the first LEED-certified station on the corridor; energy efficient and environmentally
sensitive. It will provide 110% of the necessary power to operate the station through solar panels.
It will have electric car charging stations and will be landscaped with native vegetation. There will
be a projected savings of 85% over the cost of operating our existing stations due to the self-
generated solar power.

The SFRTA is in negotiations with the FDOT and CSXT about assuming responsibility for the dispatch
and maintenance of the South Florida Rail Corridor. The transition is scheduled to be accomplished
by June 30, 2014.

The Miami Airport Station, closed for more than two years for reconstruction, will reopen half way
through FY2014. The Station will provide passengers with a direct connection to the airport
terminal by way of an escalator that will transport them to the MIC.

Finally, plans are underway to begin to operate passenger service on the FEC corridor. The Tri-Rail
Coastal Link will potentially provide direct access to the downtowns of cities as far north as Jupiter
and as far south as Miami.

We look forward to the opportunities that FY 2014 will present. The attached budget represents
how we can responsibly accomplish all of the challenges that are outlined in this overview. We
would like to thank the SFRTA Governing Board for their direction and support. We also extend our
thanks and appreciation to the SFRTA management and staff for their continued dedication in
achieving the Agency’s Goals and Objectives.

Joseph Giulietti
Executive Director, SFRTA
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The SFRTA Goals & Objectives

The SFRTA was created with a vision “to coordinate, develop and implement, in cooperation with
other government agencies and the community, a viable transportation system in South Florida that
improves quality of life and promotes sustainable growth for future generations.” The SFRTA has a
strategic plan with the vision to promote transit growth and improvements over the next ten years.
The SFRTA goals & objectives present a great opportunity to reassess its mission and reinvigorate its
identity, address the mobility needs of a growing and dynamic region and continue building
partnerships to move transportation projects forward in South Florida.

The Goals and Objectives presented below summarize the SFRTA vision to promote transit growth
and improvement over the next decade. The Goals and Objectives were developed by the SFRTA
staff in response to communication with each department of the SFRTA, input from the ERC,
numerous public outreach efforts and input from regional stakeholders, including the local
workforce board representatives.

VISION

1. Goal 1: Take an active leadership role in expanding premium transit in the region;
1.1 Continue successful track record of attracting competitive federal funding grants andawards;

1.2. Take necessary actions to implement and operate Tri-Rail Coastal Link (fully integrated Tri-
Railexpansion onto the FEC Railway);

1.3. Serve as lead agency and FTA project sponsor for all future studies of Tri-Rail expansion;

1.4. Continue as project management lead and FTA project sponsor for development
andimplementation of The Wave (Downtown Fort Lauderdale Modern Streetcar);

1.5. Serve as coordinating agency and FTA project sponsor for development and implementation
offuture phases and extensions of the Wave streetcar;

1.6. Build upon the Wave experience and expertise to encourage development of new,
additionalstreetcar and light rail projects throughout the region;

1.7. Serve as the coordinating agency for future premium transit projects that cross county lines;

1.8. Pursue development of needed new passenger rail service (commuter rail, DMU, light rail
orstreetcar) on multiple rail corridors within the tri-county region;
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1.9. Work with appropriate agencies in adjacent counties (i.e. Monroe, Martin and St. Lucie)
toinvestigate new premium transit services that would connect with the existing Tri-Rail system;

1.10. Coordinate with local governments and work with partner agencies to develop and
applyeconomic development and land use initiatives to attract transit-oriented developmentaround
Tri-Rail stations.

LEADERSHIP

2. Goal 2: Provide leadership in advocacy and education of the need for an expandedregional
premium transit system;

2.1. Increase public awareness of current challenging and inequitable funding policies
towardstransit;

2.2. Educate the public on the benefit of regional premium transit on the environment;

2.3. Educate general public and private developers regarding the ability of premium transit
tostimulate redevelopment and mixed-use, walkable development.

PARTNERSHIPS-3P

3. Goal 3: Continue utilization of private sector contractors for majority of the SFRTA servicesand
operations;

3.1. Continue to assess the appropriate mix of public and private services to maximizeefficiency.

PARTNERSHIPS-Governmental

4. Goal 4: Develop and pursue partnerships with agencies/entities in both the public andprivate
sector;

4.1. Enhance public partnerships with the region’s three MPOs, the SEFTC, two RPCs and FDOT to
expand passenger rail and premiumtransit;

4.1.1. Utilize the metropolitan planning process to develop effective long range plans,strategic TIP,
work programs and logical funding priorities that reflect local desires;

4.1.2. Continue synergy and coordination between the SEFTC RTTAC and the SFRTA PTAC;
4.2. Develop strong partnerships with cities/towns, their CRAs and DDAs;

4.2.1. Utilize the two regional planning councils and three MPOs as a vital conduit to buildand
further strengthen the relationship between the SFRTA and local municipalities;

4.2.2. Establish service partnerships to support local circulator shuttle services that areconnected to
Tri-Rail;



4.2.3. Work with partner agencies to establish sustainable funding mechanisms;
4.2.4. Provide support to municipalities needing assistance in receiving FTA funds;

4.3. Develop a strong partnership with FEC so that expanded freight activity,new passenger rail
services and real estate development opportunities along the FEC corridorcan all succeed,;

4.3.1. Work directly with FECI and FDOT to establish an agreed upon corridor accessagreement for
Tri-Rail Coastal Link service;

4.3.2. Partner with FEC to determine mutually beneficial roles that the railroad may haveduring the
construction and operation of Tri-Rail Coastal Link;

4.3.3. Partner with FEC in the use of planned All Aboard Florida stations in the downtowns ofMiami,
Fort Lauderdale and West Palm Beach;

4.4. Develop strong partnerships with the region’s development community to advance
transitorienteddevelopment at existing Tri-Rail stations, future Tri-Rail Coastal Link stations
andadjacent to other future premium transit services;

4.4.1. Work to streamline and simplify the process for transit-oriented development to occurat Tri-
Rail stations.

QUALITY/PERFORMANCE

5. Goal 5: Maximize the performance, reliability, efficiency and capacity of the existingSFRTA/Tri-
Rail system;

5.1. Continue to improve train reliability and on-time performance;

5.1.1. Continue to exceed the FTC end-to-end on-timeperformance objective of 80%, with a target
of 90+%;

5.2. Reduce vehicle failures/breakdowns;

5.2.1. Exceed the FTC objective of 41,863 revenue miles between vehicle failures;

5.3. Continue to assess and rehabilitate locomotives and railcars for total fleet reliability;
5.4. Directly manage dispatch and maintenance responsibilities for the SFRC;

5.4.2. Work to establish a dispatch center by December 2014;

5.5. Make strategic capital investments to improve the existing SFRTA/Tri-Rail system;
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5.5.1. Pursue implementation of new northern layover and maintenance facility at MissionSpur in
Palm Beach County;

5.5.2. Pursue implementation of MR-MICCI project;

5.5.3. Pursue additional crossovers, sidings and other small track improvements at keylocations
along the rail corridor;

5.6. Expand parking structures/park-and-ride lot capacity at key locations;

5.7. Continue to evaluate the Tri-Rail train schedule for opportunities to improve service.
PASSENGER EXPERIENCE

6. Goal 6: Improve the Tri-Rail passenger experience;

6.1. Continually provide clear and up to date information to Tri-Rail passengers;

6.1.1. Purchase and install a new passenger announcement system;

6.1.2. Provide enhanced real-time information and announcements on station platforms;

6.1.3. Further improve existing passenger outreach methods such as EDP member e-mailblasts, VIP
messages and onboard newsletter;

6.2. Provide enhanced passenger amenities;

6.2.1. Pursue the feasibility of providing Wi-Fi access onboard and at stations;

6.2.2. Provide additional power outlets for customer use onboard and at stations;

6.2.3. Provide additional space for bicycles onboard trains;

6.2.4. Explore the possibility of providing concessions at stations;

6.2.5. Explore options to install additional TVMs on station platforms;

6.3. Improve the appearance and visibility of current and future Tri-Rail stations;

6.3.1. Continue to monitor and improve existing Tri-Rail way finding signage;

6.3.2. Continue to schedule heavy maintenance repairs;

6.4. Coordinate with all departments and contractors to implement an Incident Response Plan;

6.4.1. In the event of an incident, take necessary measures to improve the conditions for those
onboard the train;
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6.4.2. In the event of an incident, take the following measures to improve conditions for those at
affected stations;

6.4.2.1. Provide accurate real-time information via platform announcements;

6.4.2.2. Create an Emergency Response Team comprised of select SFRTA personnel to be deployed
to affected stations within 30 minutes of an incident to provide face-to-face customer service.

INTERMODAL CONNECTIVITY
7. Goal 7: Improve connecting transit and transportation services;
7.1. Improve connections with county fixed route and fixed guide way services;

7.1.1. Coordinate with county transit providers on improving the scheduling and frequency
ofconnecting county transit fixed route and fixed guide way services;

7.1.2. Pursue station capital improvements that will enhance the efficiency, access andcirculation of
connecting county bus routes;

7.1.3. Work with partner agencies to implement expansion of Easy Card (or another electronicfare
card system that can be fully integrated with Easy Card) to all three counties;

7.2. Work with cities and towns to provide enhanced municipal shuttle connections at Tri-
Railstations;

7.2.1. Coordinate with local governments to further improve municipal shuttle services
thatcurrently connect with Tri-Rail;

7.2.2. Pursue viable extensions of existing municipal shuttle bus routes (currently notconnected
with Tri-Rail) to serve Tri-Rail stations;

7.2.3. Pursue partnerships with local governments on new local circulators or shuttle busroutes that
would connect with Tri-Rail stations;

7.3. Assess and constantly reevaluate the connecting shuttle bus routes operated or funded bythe
SFRTA;

7.3.1. Pursue new SFRTA shuttle bus routes that will serve markets along the FEC Railway corridor
and growing ridership for future Tri-Rail Coastal Service.

10
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SUSTAINABLE FUNDING

8. Goal 8: Pursue funding opportunities to support both the existing SFRTA/Tri-Rail systemand
expanded premium transit in the region;

8.1. Pursue and secure funding to provide the SFRTA with a stable source of operating funds for
existingtransit services, future initiatives and matching funds for state and federal funding
programs;

8.2. Seek private financing or partnerships for major expansion initiatives.

ECONOMIC GROWTH

9. Goal 9: Facilitate economic growth and development throughout the region;

9.1. Work with the private sector, local governments, Regional Planning Councils and MPOs
toattract and implement transit-oriented, walkable and mixed-use development around Tri-
Railstations and future Tri-Rail Coastal Link stations;

9.2. Accelerate growth and redevelopment along the FEC Railway corridor by implementing Tri-
RailCoastal Link;

9.3. Facilitate new streetcar service and its associated economic development to
numerouslocations throughout the region.

ENVIRONMENTAL SUSTAINABILITY

10. Goal 10: Maximize environmentally sustainable practices for both the current SFRTA/Tri-Rail
system and expanded premium services in the region;

10.1. To the extent possible, utilize sustainable design practices for all new or upgraded facilities;
10.1.1. Construct the Pompano Beach Green Station Demonstration Project;

10.1.2. Install LED lighting at all stations whenever possible;

10.1.3. Install solar panels wherever feasible to take advantage of a renewable powersource;
10.1.4. Implement Naturescape/xeriscape practices at all stations;

10.1.5. Install efficient water systems;

10.2. Procure new rail power and fleet vehicles that have low emission, hybrid, or alternative
fuelcharacteristics;

10.2.1. Exceed latest EPA emission standards;

10.2.2. Utilize biodiesel as fuel for locomotives.
11
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TIMELINE

1983 —1 Florida Department of Transportation (FDOT) begins planning regional commuter rail service.

1985 —

Tri-County Subcommittee on Regional Transit recommends that a commuter rail line be

established and developed in South Florida.

1986 —

Tri-County Commuter Rail Organization (TCRO) begins building the system. Appropriation of

$59.5 million made for capital expenditures.

1988 —

FDOT purchases 81-mile piece of the South Florida
Rail Corridor (SFRC) from CSXT for $264 million.

TCRO becomes the Tri-County
Commuter Rail Authority (Tri-Rail).

1989 4‘

Tri-Rail begins operation. |

1990 —‘

One millionth Tri-Rail rider.

H First midday service train offered. l—| Started Saturday service. ‘

State investment of $85 million for five year
1991 — (1991-95) capital program. y —| Opening of new Delray Beach Station. |
1992 —— Tri-Rail adds six weekday and 10 Sunday trains with Federal Emergency Management Agency
funding as a result of Hurricane Andrew.
1993 X2000 makes first appearance in || Tri-Rail receives Federal Transit Administration
South Florida. (FTA) Capital Discretionary Grant for $4,639,838.
1994 — | Tri-Rail receives FTA Capital Discretionary || Tri-Rail signs Interlocal Agreement with FDOT and
Grant for $9,925,000. Miami-Dade, Broward and Palm Beach counties.
Highest ridership Tri-Rail hosts Annual Zone Fare Begins Double Track Corridor
1995 —{day ever . —{ North American Commuter +—— Program —1 Improvement Program (DTCIP) and
- 15,921 riders. Rail Conference. implemented. signal system replacement project.
1996 Tri-Rail completes installation of ticket Opening of Sheridan Street Station
vending machines at stations. and Opa-locka Station.
1997 | Tri-Rail completes eight miles of double track | | Tri-Rail launches their website at
in Ft. Lauderdale as part of the DTCIP. www.tri-rail.com.
1998 Tri-Rail initiates Zero Tolerance Fare || Tri-Rail opens new Miami Airport Station, completing
Evasion Policy to reduce fare evasion. 1.5 double track extension to the south.
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1999

Completed three miles
of double track in
Pompano Beach.

headquarters

Relocated administrative

Beach (adjacent to SFRC).

to Pompano

Reduced standard train set from
four cars to three cars and leased
surplus equipment.

2000 —

$327 million Full Funding Grant
Agreement with FTA is signed, financing
Double Track Corridor Improvement
Program and station refurbishments.

New “Clock-Face” Train
Schedule introduced,

I | increasing ridership by [~ |

almost 20%.

New Fort Lauderdale/

Beach opens.

Hollywood International
Airport Station at Dania

Award winning
tropical train
wrap unvieled.

2001 ——

Deerfield Beach
Station rededicated.

Segment b Project Design/Build

Contract awarded

for $205 million.

2002 —( Tri-County Transportation Summit launches initiative for formation of Regional Transportation Authority (RTA),

2003 —

Opa-locka Station Renovation ceremony
celebrated with community job fair that
attracts more than 2,000 people.

Florida House and Senate pass legislation
transforming Tri-Rail into the South Florida

Regional Transportation

Authority (SFRTA).

2004 —

Boynton Beach Station dedicated; first station

completed as part of the Segment 5 Project.

2005 —‘ Major progress continues with Segment 5 Project track work and station renovations.

2006 ——

Double Track Corridor

Improvement Program, Segment

5 Project completed.

to high

Miami Heat Victory Parade leads

est passenger count in a

single day — 18,452,

calendar year.

Ridership tops more than 3,000,000
passengers for first time in a

2007 ——

The American Public Transportation

Association (APTA) announces Tri-Rail as the

fastest growing commuter
country for 2006.

rail system in the

New River
— Bridge (NRB)
completed.

| schedule of 50

The SFRTA
implements full

Tri-Rail trains a day.

The SFRTA and Miami-
Dade Transit (MDT)
co-host the 2007
Rail~Volution Conference.

2008 —

The SFRTA wins the first-ever
Federal Transit Administration

(FTA), Region 4 “Megasta
Award" for Excellence.

) dispatchin

Relocation of the NRB

SFRTA headquarters.

g system to

Ridership surpasses 50-million
passengers since beginning of
operations in 1989.

The SFRTA announces
Tri-Rail’s initial transition
to biodiesel fuel.

2009 —

Tri-Rail carries record number of passengers in

one calendar year — more

than 4.3 million.

Tri-Rail celebra
_—

20" Anniversary.

tes

Tri-Rail implements first fare
increase in more than 14 years.

In a December special session, the Florida legislature passed a bill
establishing a dedicated funding source for the SFRTA.

2011 —| Easy Card is Iaunchil—

SFRTA reveals
passenger rail

plan to operate

on the FEC corridor,

Dump the Pump leads to highest
passenger count in a single day — 17,731

New Rotem Hyundai cars
begin arriving

TIGER grant awarded for Design and Contruction of the Wave,
downtown Fort Lauderdale’s streetcar system

16
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SFRTA Overview

History of theSFRTA

In January 1989, Tri-Rail was established to provide interim commuter rail service along a 67-mile
corridor between the West Palm Beach Station in Palm Beach County and the Hialeah Market
Station in Miami-Dade County. In 1988, FDOT purchased the SFRC from CSXT, Inc. and between
1997 and 1998, Tri-Rail service was extended to the Mangonia Park Station in Palm Beach County
and to the Miami Airport Station in Miami-Dade County.

In 2003, the SFRTA, a tri-county public transit authority, was created by the Florida
Legislaturetransforming Tri-Rail into the SFRTA. The purpose for creating the SFRTA was to expand
cooperation between Tri-Rail commuter rail services and county transit operators and planning
agencies within Miami-Dade, Broward and Palm Beach counties. The vision was to coordinate,
develop and implement a viable transportation system in South Florida that improves the quality of
life and promotes sustainable growth for future generations.

SFRTA Existing Transportation Services

The SFRTA operates Tri-Rail commuter rail service in Miami-Dade, Broward and Palm Beach
counties. The rail line goes as far south as Miami international Airport and as far north as Mangonia
Park in Paim Beach County. There are currently 17 Tri-Rail stations open for service; 6 in Palm Beach
County (Mangonia Park, West Palm Beach, Lake Worth, Boynton Beach, Delray Beach and Boca
Raton), 7 in Broward County (Deerfield Beach, Pompano Beach, Cypress Creek, Fort Lauderdale, FLL
Airport at Dania Beach, Sheridan Street and Hollywood) and 4 in Miami-Dade County (Golden
Glades, Opa-locka, Metrorail Transfer and Hialeah Market/Miami Airport). Since September 2011,
the Hialeah Market Station has served as the southern terminus for Tri-Rail service due to the
Miami Airport Station being temporarily closed to facilitate the construction of the MIC. A new Tri-
Rail Miami Airport Station is being rebuilt and will be connected to the airport via an escalator and
the People Mover. The new Tri-Rail Miami Airport Station is expected to open to the public in 2014.

The SFRTA also operates a free shuttle bus program to and from select Tri-Rail stations, providing
connecting service for Tri-Rail riders to numerous destinations in South Florida.

The map on the following page displays the existing Tri-Rail commuter rail line and station locations.

17
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SFRTA - Who We Are

General Information

On July 1, 2003, Governor Jeb Bush signed legislation that transformed the Tri- County
Commuter Rail Authority into the SFRTA. The SFRTA service area is defined by statute as
Miami-Dade, Broward and Palm Beach counties. However, this area maybe expanded to
include Monroe County by mutual consent of the SFRTA and the Board of County
Commissioners representing the proposed expansion area. Expanding the SFRTA service area
outside of these four counties requires FDOT approval.

The Miami urbanized area encompasses the southeastern part of the State ofFlorida and covers
the counties of Miami-Dade, Broward and Palm Beach, which are thethree most populous
counties in Florida. The term "South Florida" is roughlysynonymous with the Gold Coast. In
2010, the population of South Florida wasestimated at 5,564,635 by the US Census Bureau
making it the eighth largesturbanized area in the United States behind New York, Los Angeles,
Chicago, Dallas,Philadelphia, Houston and Washington DC.The South Florida area is locally
served by the SFRTA, BCT, Palm Tran and MDT.

The SFRTA, which operatesTri-Rail, provides commuter rail service within the tri-county area,
operating 50 weekdaytrains, 30 Saturday trains and 30 Sunday trains along a 72-mile stretch of
commuter rail. The Governing Board consists of ten members: One County Commissioner from
eachcounty (three appointments); one citizen appointee from each county commission
(threeappointments); a FDOT appointee — District Secretary (oneappointment); and citizen
appointees from the Governor (three appointments). The three Governor’s appointees must all
reside in different counties withinthe SFRTA service area (Broward, Miami-Dade and Palm
Beach Counties). The Governing Board selects an Executive Director to oversee the daily
operations of theSFRTA.The SFRTA is included as a component unit of FDOT based on the
special financingrelationship and is designated as anenterprise fund of FDOT.
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Agency Takes National, Regional and Statewide Honors

The FAPPO awarded the SFTRA Procurement Department with awards for Excellence in Public
Procurement in 2010, 2011, 2012 and 2013. This award program was established to recognize
organizational excellence in procurement. It recognizes agencies that meet and exceed the
benchmarks and best practices in the Procurement profession based on high scores on a rating
of standardized criteria. The program is designed to measure innovation, professionalism, e-
procurement, productivity and leadership attributes of the procurement function.

The GFOA has awarded the SFRTA Finance Department with 18 Certificates of Achievement in
Excellence in Financial Reporting for its CAFR, which are designed to encourage governments to
go beyond the minimum requirements and prepare the CAFR that furthers the spirit of full
disclosure.

The SFRTA also took top honors in both the APTA and the FPTA marketing awards competitions
in 2011, a gold star for the APTA Ad Wheels award in the special events category for “Senior
Idol.” Then a first place award in the print category for its “Cleared for Take Off” campaign,
which promoted service to the region’s airports. The SFRTA also won two first place awards in
the FPTA annual marketing competition. A TV ad created for “Dump the Pump” won in the

Electronic Media/Audio/Visual category and the “Cleared for Take Off” poster won in the
Collateral category.

Finance Certificate of Achievement in Excellence in Financial Reporting from the GFOA.

ﬁ n Marketing APTA Grand Prize in the Special Event Category for “Senior Idol” APTA First Prize in the
7 Print Category for “Cleared for Take Off” campaign FPTA First Prize “Dump the Pump” TV APTA
First Prize in the Print Collateral Category.

Procurement FAPPO Excellence in Public Procurement NIGP Achievement of Excellence in
Procurement
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SFRTA Long Term Financial Planning

Despite the state of the local economy, the South Florida population continues to grow and the
role of the SFRTA becomes even more crucial. With no place to build new highways, the need
for mass transit becomes critical. The SFRTA is committed to creating a first-class transportation
network by continuing to be instrumental in the planning and building of a transportation
network that will provide for efficient and reliable movement of commuters throughout the tri-
county region.

In June 2003, Governor Jeb Bush signed legislation requiring the three counties in the SFRTA
service area to contribute $2.67 million each in capital funding to the SFRTA. To date the three
counties have contributed $64 million. In 2008, $1.4 million of the Counties’ Contributions
were used toward the purchase of commuter railcars. In fiscal years 2009 and 2010, the SFRTA
used $1.4 million and $1.2 million, respectively, for various capital projects. Also, the entire
2010 contribution of $8.01 million was used to fund the SFRTA operations. In fiscal year 2011,
the SFRTA used $1.9 million to fund various projects. As of June 30, 2011, the remainder of the
funds, $43 million will be used to leverage funds for future capital projects.

The long-awaited completion of the Segment 5 Project in March 2006, has given commuters
more options in making transportation choices with added trains, reducedtimes between
trains, shorter travel time from end to end within the Tri-Rail service areaand more flexibility.
The completion of the Segment 5 project has expanded Tri-Rail operations from 40 to 50 trains
per day, which enabled Tri-Rail to run 20-minute headways during rush hour. The SFRTA
estimates that these improvements will serve 19,049 average daily boarding’s by 2015.

In December 2009, in a special session, FDOT, per FL Statutes-Title XXVI PublicTransportation
Section 343.51, awarded the SFRTA a dedicated funding source from the State Transportation
Trust Fund in the amount of $13.3 million to support its operations and expansion. This
dedicated revenue stream will enable the SFRTA to continue operating its existing schedule of
50 trains a day, as well as maintaining service on weekends and holidays. In addition, FDOT is
committed to provide to the SFRTA, $17.3 million for operating assistance. In fiscal year 2011,
the SFRTA implemented the regional EASY card system with MDT. However, the SFRTA is still
facing the challenge of transferring the corridor dispatch from CSXT to the SFRTA. For further
details refer to our Major Initiatives page.
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Major Initiatives and Accomplishments

SFECC Transit Analysis Study

EDOT District IV is leading the SFECC Transit Analysis Study in Broward, Miami-Dade and Palm
Beach counties. The study is centered on an 85 mile segment of the FEC Railway ROW that
parallels Dixie Highway and US 1 in these three counties. The SFECC Study is being conducted in
multiple phases. Phase 1, evaluated transportation issues and alternatives of regional
significance. Phase 2 of the study commenced in 2008 and was substantially complete in late
2010. The focusof Phase 2 was the creation of a master plan for the entire corridor, resulting in
an overall LPA that defines modes and services on the entire 85 mile segment of the FEC
alignment.

The SFRTA was a key partner and involved in many of the details of the SFECC Study Phases 1
and 2. In early 2011, Phase 3 of the study began. Throughout late 2011 and early 2012, the
SFRTA presented the details of the FastStart Plan to the region’s MPOs, RPCs and various other
transportation planning bodies. The SFRTA also held meetings during this period with municipal
staff of cities with proposed Tri-Rail Coastal Service stations. The Fast StartPlan was well
received by the region’s transportation partners and over 20 cities agreed towork with the
SFRTA to perform an economic and market analysis for the future FEC station areas.

In early 2012, the region’s MPOs and RPCs (working through the SEFTC) worked to reconcile
and merge the differingFDOT and the SFRTA approaches to new commuter rail service. Due to
the SEFTC involvement, theSFECC Steering Committee has been reconvened and there has
recently been increased technical coordination between FDOT and theSFRTA.The SFECC Study
has incorporated many of the Fast Start Plan’s components and is now evaluating a scaled back
LPA/master plan and realistic project segments that could be developed inthe near term. The
SFECC Study has since progressed into the TRCL.
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Tri-Rail Coastal Link

The SFRTA has been part of the SFECC Study partnership since its inception in 2004.The SFRTA
has worked with its partner agencies over the past two years to accelerate the process to
expand Tri-Rail service onto the FEC Railway. Recent technical coordination with FDOT,the
region’s MPOs and RPCs has resulted in planning for achievable andaffordable alternatives that
are fully integrated with the existing Tri-Rail system. The SFRTA recent outreach and
engagement with municipalities on a station area market and economic analysis has resulted in
the direct project benefits to cities being quantified for the first time.

In 2013, the region’s MPOs and RPCs, under the umbrella of the SEFTC, worked to develop a
MOU that establishes clear roles and responsibilities for the project going forward. As part of
the MOU, the SFRTA has been identified as the FTA Project Sponsor and designated federal
grant recipient, lead agency for the project financial plan, engineering, design, construction and
operations. The MOU also identifies the project asthe Tri-Rail Coastal Link, a new name that
was approved by the SFECC Steering Committee in March 2013.

Tri-Rail Coastal Link is the plan to fully integrate and extend the existing Tri-Rail system onto the
FEC Railway corridor, which will allow for direct service to the region’s largest downtowns and
other major destinations. The goal of the Tri-Rail Coastal Link is to improve north-south
mobility, encourage stronger east-west connections, promote redevelopment and revitalization
and enhance freight movement.

All Aboard Florida

All Aboard Florida is an initiative to provide intercity passenger rail service that is privately
owned, operated and maintained by FECI. The proposed 240-mile route will feature passenger
service along the existing FEC corridor between Miami, the Space Coast and the creation of new
tracks into Orlando. The route will include stations in downtown Miami and Orlando, with
intermediate stops in downtown Fort Lauderdale and downtown West Palm Beach. Stations will
provide access to international airports, seaports and transit systems, including the existing Tri-
Rail service and proposed Tri-Rail Coastal Link. Coordination on various aspects of the All
Aboard Florida project, including shared elements to be utilized by Tri-Rail Coastal Link, is
occurring between the SFRTA, FDOT and FECI.

23



SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

TRI-RAIL COASTAL LINK &

ALL ABOARD FLORIDA PROJECT

Tri-Rail Coastal - Commuter Passenger Rail Setvice

Orlando

4 _ A

« Commuter Passenger Rail » Intercity Passenger Rail Service

- 25+ Round-trip Trains Per Day ] )
« Commuters and Local Travelers fCal e i Tl REE DY
= Phased Implementation « Tourists and Regional Travelers
- Miami to Pompano Beach
- Tri-Rail Extension to Jupiter = Miami to Orlando i
- Miami to Jupiter via FEC Comidor Supltar \
* 85 miles Weet Paim Boach ; 240 miles (G Bhase) Wost Palm Boach |
(Phased Implementation) 3 Stati in Tri-C. g
« Station Spacing Every 2-5 Miles + jons inikCatntviarea + e
« Integrated with Tri-Rail P LI « Privately funded
" " A, Lyderdale Ft Lauderdels
« No construction funding programmed )
frr ~aly
Mami #

- A=

24



SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

KEY

T-ail

or

Jupiter

OO

Paim Beach Gardens

- Lake Park
INoRthooi[Gkossove

]

.Riviera Beach

)

West Palm Beach/St. Mary's
Mangonia Park ]

Propo: J
:,-U)ﬁéc ; West Palm Beach Downtown West Palm Beach

Airpoik Palm Beach
International Airport
Seaport N
Lake Worth Downtown Lake Worth

NMelrorall Lteen

Metrarall Grar

ALNNOD HOV3IH WIVd

Boynton Beach o Downtown Boynton Beach

Nite

Delray Beach o Downtown Delray Beach

Boca Raton o Downtown Boca Raton
Boca Town Center

=
=
=
7
]

Deertield Beach o Downtown Deerfield Beach

Pompano Beach

Downtown Pempano Beach

Cypross Cresk Oakland Park

Wilton Manors
Fort Lauderdale

000 O

Downtown Fort Lawderdale

. Fort Lauderdate Airport/
= Port Everglades

Dania Beach

Fort Lauderdale / Hollywood Intl. Airport
Station at Dania Beach

Sheridan Street
Hollywood

ALNNOJ a¥vmoy8

Downtown Hollywood

Golden Glades . Hallandale Beach

0Opa-locka ‘

Tri-Rail/ Metrorail Transfer .

Aventura

ava-IWYIW

i

North Miami Beach

North Miami

Hialeah Market . i

79th St/ Upper Eastside

Miagi Jipett 6’ ‘ . Midtown/ Design District

Tri-Rail Coastal Link

0.-0.0.0.0.0.00.06

= Downtown Miami

ALNROD 1

Zouth rorida Regionai Tansnortation Authort |

25



SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

The WAVE, Downtown Fort Lauderdale Modern Streetcar

The SFRTA has partnered with the DDA, the Broward MPO, Broward County, BCT, the City of
Fort Lauderdale and FDOT to bring The Wave streetcar project to Downtown Fort Lauderdale.
The Wave will operate along a 2.7-mile corridor that will connect and circulate the downtown
area and connect to regional bus and rail systems currently and planned in the area. It is
anticipated that this project will bring private investment, growth and jobs to Downtown Fort
Lauderdale.

As the project sponsor, the SFRTA will administer the $18 million TIGER grant awarded to the
SFRTA by the FTA. The SFRTA will also lead the planning, environmental review, design, vehicle
procurement, and construction of the planned streetcar system. In April 2013, the partnership
agreement detailing the planning, finance, design, implementation, project sponsorship,
ownership and maintenance roles was fully executed by the partners. This allowed the FTA to
release the $18 million TIGER funds. The SFRTA will also sponsor an application for additional
capital funds under the FTA’s Small Starts Discretionary Grant Program in summer 2013.
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LEED Station Project at Pompano Beach

In November 2011, the SFRTA received $5.7 million from the FTA TIGGER Il Program to
construct Tri-Rail’s first green, LEED certified sustainable train station. The project will
showcase a prototype “green” train station with enhanced safety, passenger amenities and
vehicular circulation. In addition to promoting sustainable transportation, the green project
features will result in lowering the SFRTA operating and maintenance costs by using solar
power and selling additional power back to the electric company. Savings are estimated to be
$40,000 to $75,000. The station will feature electric vehicle charging stations, solar panels on
platform canopies for station energy generation, upgraded LED lighting and a new pedestrian
bridge over tracks consistent with other Tri-Rail stations along the corridor. The upgrades are
expected to reduce costs, improve station area circulation, access and exhibit landscaping
methods that will potentially conserve water and reduce pollution.

Opa-Locka Tri-Rail Station

The Opa-Locka Tri-Rail station is currently receiving a parking lot expansion, which will createan
additional 74 spaces.The agency is working through the Federal NEPA approval process and
30% of design has been completed. Construction is anticipated to begin in late2013.
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West Palm Beach Intermodal Center

In late 2003, the SFRTA, in partnership with Palm Beach County, the City of West Palm Beach,
FDOT and the TCRPC, formed a task force to evaluate the development potential of properties
surrounding the current West Palm Beach Tri-Rail Station. The task force used the community
charrette process to develop a Master Planfor TOD on a 36-acre site. Stations on mobility-
enhanced transit corridors are conducive to TOD and will enhancetransit services, while
encouraging additional supportive land uses within proximity of thestation.

A new Palm Beach County Health Department headquarters building (east of the station) has
been constructed, which is one of the TOD components. Construction was also completed in
May 2009, for the new Palm Tran intermodal center and bus transfer facility (immediately west
of the station). The intermodal center also includes a new surface parking facility for Tri-Rail
and Palm Tran patrons.

The new parking facility consists of 118 new parking spaces and was opened to the public in
August 2009. Since then, TOD plans for the intermodal center and surrounding properties have
progressed. This includes a proposal for a large-scale mixed-use development that would be
located on top of the recently completed bus transfer facility and surface parking lot. The Palm
Beach County Commission approved key elements ofthe TOD plan in 2012, allowing for the
project to move forward.

The City of West Palm Beach is also pursuing short-term improvements on the east side of the
station, consisting of parking lot redesign and resurfacing, pedestrian friendly features and
lighting upgrades. A portion of the funding for these east side station improvements will come
from Federal earmark funds originally granted to the SFRTA. The parking lot redesign and
pedestrian enhancement components of the east sideimprovements will be completed in 2014.
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Central Broward Transit Study

The proposed Central Broward East-West transit line runs from FLL northward to downtown
Fort Lauderdale, then westward to Sawgrass Mills Mall and the Bank Atlantic Center arena.
There are no existing tracks along the corridor, so a new premium transit system would have to
be designed and constructed. The project was unanimously approved by the Broward MPO in
2005, and was modified along the project’s western end in 2006. The resulting alignment in the
western area shifted away from 136th street and over to FPL and canal rights of way. In 2009,
the project was renamed the CBT Study. An environmental review process for the CBT began,
with a DEIS to be produced at its conclusion.

Alignment alternatives for the new CBT transit service were revisited as part of this process. A
change in the alignment has taken place in the vicinity of the South Florida Education Center, as
the alignment now shifts to the south (away from I-595) between University Drive and US 441
in order to better serve the Education Center. The project also reconsidered the potential
transit mode for the entire corridor. New options propose either BRT for the entire alignment
or a combination of Modern Streetcar for the eastern half of the alignment (from University
Drive to the FLL International Airport and downtown Fort Lauderdale).

The project now has a greater focus on integrating with shorter-term transit plans, such as the
forthcoming 595 Express bus service and The Wave (downtown Fort Lauderdale streetcar). In
October 2012, the Broward MPO approved a revised LPA for the CBT Study. The LPA consists of
BRT/express bus between the Sawgrass Mills/Bank Atlantic Center and the South Florida
Education Center, with Modern Streetcar on the eastern half of the alignment (from the South
Florida Education Center to the FLL International Airport, downtown Fort Lauderdale and the
Fort Lauderdale Tri-Rail Station).

Station & Other Improvements

The SFRTA has continued to perform heavy maintenance at all of its Tri-Rail stations. These
activities include the regular repairs, painting and upkeep of the parking lots and station
platforms. In addition, the agency has revised its Station Design Guidelines to incorporate green
building initiatives. These guidelines will be utilized in all new stations, as well as any major
station renovations.

During the past fiscal year, improvements have been underway at the Hialeah Yard
Maintenance Facility. Construction of new storage tracks, a new fueling facility and an
inspection pit have all been completed. The electrical rewiring of the engine house is currently
underway.
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SFRTA — Financial Policies

The SFRTA financial policies represent long-standing principles, traditions and management
practices that have guided the Agency to maintain financial stability and sound practices since
its creation in January 1989.These policies assist in the decision-making process of senior
management and the Governing Board. The policies also provide guidelines for evaluating
current financial activities as well as the planning for future programs and operations.

The TCRA was created as an agency of the State of Florida pursuant to Chapter 343 of the
Florida Statutes in 1988. In June 2003, legislation was passed merging TCRA into the SFRTA. The
legistation calls for the SFRTA to be the successor and assignee of the TCRA. The SFRTA shall
inherit all rights, assets, labor agreements, privileges and obligations of the TCRA.

GASB 61 modifies certain requirements for inclusion of component units in the financial
reporting entity. For organizations that previously were required to be included as component
units by meeting the fiscal dependency criterion, financial benefit or burden relationship would
also need to be present between the primary government and that organization for it to be
included in the reporting entity as a component unit.

In 2003, the Governor signed legislation guaranteeing that the three counties would provide, at
a minimum, $1.6 million in operating funds and $2.67 million for future projects to the SFRTA.
In a special legislative session in December 2009, FDOT, per FL Statutes-Title XXVI Public
Transportation Section 343.51, awarded the SFRTA a dedicated funding source from the State
Transportation Trust Fund in the amount of $13.3 million to support its operations and
expansion. In addition, FDOT provides the SFRTA $17.3 million for operating assistance.

Operating Revenue, Operating Subsidies and Expenses

The SFRTA defines operating revenue and operating expenses as those revenues andexpenses
that can be directly attributable to the daily operations of its trains.

Operating revenue consists of fares and other services. Fares are revenue collected from
passengers, as a result of ticket sales. Other services consist of revenue generated at train
stations, such as vending machine revenue and internet sales. The Federal Government and the
State of Florida make capital grant funds available to the SFRTA to fund the purchase of certain
assets or the construction of various projects.
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Operating Budget Policies include the continuous review of all operating costs to assure that all
programs are adequately funded. The Agency will continue to support a scheduled level of rail
and bus service in South Florida in which it operates.

The Operating Budget will be a “Balanced Budget” using current Federal, State, Local and other
sources of revenue as well as a General Reserve to balance the budget annually.

The SFRTA will procure all goods and services in accordance with the Governing Board
approved Purchasing Policies and Procedures Manual.

Operating expenses are those expenses, which are necessary for the daily operations of the
trains and include train-operating costs, marketing costs, engineering costs, planning costs,
general and administrative costs and depreciation. Depreciation is a non-funded expense. Per
GASB 34, the SFRTA classifies operating subsidies as non-operating revenue.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States, requires management to make estimates and assumptions that
affect the reported amounts of assets, liabilities, disclosure of contingent assets, liabilities at
the date of the financial statements and the reported amounts of revenue and expenses during
the reporting period. Actual results could differ from those estimates, and the differences could
be material.

Measurement Focus

All enterprise fund statements of Net Assets, Revenue, Expenses and Changes in Net Assets are
presented using the economic resources measurement focus and the accrual basis of
accounting.

Basis of Accounting

The SFRTA operates as an enterprise fund, and adheres to the accounting standards as set forth
by the GASB, including GASB Statements Nos. 33, 34, 54 and all-applicable FASB
pronouncements prior to November 30, 1989. An independent audit of the SFRTA financial
statements is performed annually. The SFRTA will produce annual financial reports in
accordance with GAAP as outlined by the GASB.

32



| SOUTH FLORIOA
REGIONAL
TRANSPORTATION
AUTHORITY

SFRTA - Financial Policies

Governments have the option of following subsequent private-sector guidance for their
business-type activities and enterprise funds, subject to this same limitation. The SFRTA has
elected not to follow subsequent private-sector guidance.

Investments &Cash and Cash Equivalents

Cash and cash equivalents consist of demand deposits with banks and investments with the
State Board of Administration with original maturities at the time of purchase of three months
or less. All cash deposits are held in qualified public depositories pursuant to State of Florida
Statutes Chapter 280, “Florida Security for Public Deposits Act.” Under the Act, all qualified
public depositories are required to pledge eligible collateral having a market value equal to, or
greater than, the average daily or monthly balance of all public deposits times the depositories’
collateral pledge level. The pledging level may range from 50% to 125% depending upon the
depositories’ financial condition and establishment period. All collateral must be deposited
with an approved financial institution.

SFRTA Investment Policy

Chapter 218.415 of the Florida Statutes governs the SFRTA investment practices, “Special
Districts investments.” The SFRTA is authorized to invest in:
(1) The Local Government Surplus Funds Trust Fund;
(2) Negotiable direct obligations of, or obligations by which the principal and interest are
unconditionally guaranteed by the United States government at the prevailing marketprice
for such securities;
(3) Interest-bearing time deposits;
(4) Saving accounts in banks organized under the laws of this state and/or federal laws.

The SFRTA holds all investments in the Local Government Surplus Funds Trust Fund. The Local
Government Surplus Funds Trust Fund is composed of local government surplus funds
deposited by local governments and administered by the SBA. The SFRTA invested the
Counties’ Contributions as well as most of its excess operating monies in the Florida Prime
Investment Pool. On December 6, 2007, the SBA restructured its Pool into Pool Fund A and
Fund B Surplus Funds Trust Fund (the “Fund B”), which have different asset types and different
withdrawal restrictions applicable to them. At the time of the restructuring, all current pool
participants had their existing balances proportionately allocated into Florida Prime and Fund B
Surplus Funds Trust Fund.

33



SOUTH FLORIDA
REGIONAL
TRANAPORTATION
AUTHORITY

SFRTA - Financial Policies

GASB Statement No. 40, Deposit and Investment Risk Disclosures requires that state and local
governments communicate key information about common deposit and investment risks
related to credit risk, concentration of credit risk, interest rate risk and foreign currency risk. It
requires certain disclosures of investments that have fair values that are highly sensitive to
changes in interest rates. The SFRTA does not believe GASB No. 40 has a material impacton its
financial statement because the Local Government Surplus Funds Trust Fund holds all its
investments.

During fiscal year 2012, the SFRTA implemented GASB Statement No. 64 Derivative
Instruments: Application of Hedge Accounting Termination Provisions—anamendment of GASB
Statement No. 53 (Issued 06/11). The objective of this Statement is to clarify whether an
effective hedging relationship continues after the replacement of a swap counter party or a
swap counter party’s credit support provider. This Statement sets forth criteria that establish
when the effective hedging relationship continues and hedge accounting should continue to be
applied. The provisions of this Statement are effective for financial statements for periods
beginning after June 15, 2011. This Statement did not have an impact on the SFRTA financial
statements, including required disclosures.

Grants

The SFRTA receives significant financial assistance from federal, state and local governmental
agencies. The disbursement of funds received under these programs generally requires
compliance with terms and conditions specified in the grant agreement and are subject to audit
by the SFRTA independent auditors and other governmental auditors. Any disallowed claims
resulting from such audits could become aliability of the SFRTA. Based on prior experience, the
SFRTA Management believes such disallowance, if any, would be immaterial.

Risk Management

The SFRTA risk of loss includes exposure from passengers and the public due to accidents or
other incidents resulting in liability issues for the SFRTA. The State of Florida insures the SFRTA
for general liability up to $5 million. The SFRTA purchases additional general liability coverage,
amounting to $120 million; the SFRTA has had no settlement claims that exceed the $5 million
insurance coverage since its inception. The SFRTA maintains a system of strong Internal
Controls.
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SFRTA - Financial Policies

Leases

The SFRTA leases its office facilities under a cancelable lease agreement through April 2016. In
the event the SFRTA fails to appropriate or budget sufficient funds or is unable to appropriate
or budget sufficient funds to meet its obligations under the Agreement, then the SFRTA, at its
discretion may terminate the Agreement upon 30-days notice.

Capital Budget Policies

The SFRTA will adopt and maintain an annual Capital Budget and Long Term Capital Plan for
Capital Improvements,Capital Investments and Capital Projects.

Capital assets include land, parts and rail equipment, furniture, fixtures and office equipment,
furniture, double tracking, buildings, bridges, automobiles, other equipment and construction
in progress, and are recorded at historical cost.

For fiscal year 2012, the SFRTA acquired and added Construction in Progress for $29 million in
capital assets, an increase of $11.3 million or 63.3% over FY 2011 net addition of $17.9 million.
The major increase in capital assets was the result of the acquisition of new assets for the
SFRTA rolling stock.

Long-Term Debt

The SFRTA long-term debt consists of Employee Compensated absences of approximately
$893,000 and $2.0 million in an advance from FDOT, payable to FDOT only upon termination of
SFRTA. SFRTA does not carry debt nor has any plans to issue debt. Long Term debt policies
demonstrate compliance with government requirements as well as with applicable Bond Trust
Indenture requirements.

Construction in Progress

Construction in progress represents the continued investment in capital improvement projects,
which are in various stages of completion. Major improvements or projects currently in
progress totaling $45 million, includes locomotives and cab cars at $31.9 million, various Station
Improvements, new parking and storage tracks at $12.4 million and other projects equaling
$639,000. The SFRTA retired two locomotives which resulted in a loss on the retirement of
approximately $778,000. The loss has been reported in the Statement of Revenues and
Expenses under the Special ltems section.
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Our Budget Process

The SFRTA Governing Board approves the SFRTA annual operating and capital Budget. The Governing
Board must also approve any required revisions that result in an increase to total revenue and
expenditures. The budget is maintained at a department level and is categorized by function:
Operations, Personnel Expenses, Train & Station Maintenance, General & Administrative Expenses,
Customer & Community Outreach, Professional Fees, Legal and Contingency and Expenses Transferred
to Capital. Line item budgetary controls are maintained by the utilization of purchase orders limited to
the boundaries of the budget and by establishing contractual obligations within the confines of the
budget. In addition, financial statements, which detail month-to-date and the year-to-date actual
versus budgeted expenditure comparisons, are presented to the Governing Board on a monthly basis
for review.

Funding for the SFRTA budget is provided through revenues collected at train stations, subsidies
provided by FDOT, the FTA and the three counties serviced by the SFRTA.
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The SFRTA Financial Highlights

Every year, Broward, Miami-Dade and Palm Beach Counties contribute $2.67 million ($8.01
million in total) to the SFRTA for capital improvements and acquisitions. Some of these
contributions were used toward the purchase of commuter railcars, locomotives and
various other capital projects. As of June 30, 2012, the remaining funds of approximately
$39.5 million will be used to leverage funds for future capital projects.

In fiscal year 2012, the SFRTA total net assets were approximately $595.8 million reflecting
a decrease of approximately $8.8 million or 1.5%. Approximately $20.1 million or 3.4% of
the net assets are unrestricted.

In fiscal year 2012, operating expenses, before depreciation, increased by approximately
$5.2 million or 8.6%.0perating revenue increased by approximately $1.0 million or 9.3%.

Federal formula grants (non-capital) include preventive maintenance and planning
activities and are received from the FTA and FHWA. Although usually considered an
operating expense, preventive maintenance which is defined as all maintenance costs, and
is an allowable capital expenditure under FTA guidelines. Transit agencies that use
preventive maintenance funds must follow GAAP and expense those maintenance costs
associated with the current fiscal year. Maintenance expenditures that meet the SFRTA
criteria for capital expenditures are capitalized. The FTA has no cap on the amount of
formula funds a transit agency can use for preventive maintenance. However, preventive
maintenance funds can only be used to cover the cost of actual preventive maintenance
expenditures. The planning activities in grants cover Planning Department-related
activities, planning consultants, transit studies, Regional Transportation Organization
activities and in-house administrative costs associated with planning and capital projects.
However, not all planning expenses are eligible under planning grant activities.

The SFRTA receives FHWA funds of $4.0 million per fiscal year, as a pass-through from

FDOT. The SFRTA has received these funds since itsinception in 1989 as part of a traffic
mitigation project.
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Operating Revenues

The SFRTA operating revenues for FY 2014, based on the adopted operating budget, totals
$75.3 million. The SFRTA operating train revenues are generated through Tri-Rail fares. The
remainder of the operating revenues is a combination of Federal, State and local funds. The
local proportion is received from each of the three counties in the South Florida region that are
serviced by Tri-Rail (Palm Beach, Broward and Miami-Dade).

Based on the first five-year revenue estimates for FY 2015 to FY 2019, train revenues are
assumed to increase 2 percent annually. Federal funds will range between $23 and $28 million,
including an increase in FTA formula funds. However there will be a loss of FTA JARC/New
Freedom revenues starting in FY 2017. The new transportation reauthorization, MAP-21,
combined these programs with other funding programs that will be managed FDOT and not the
SFRTA. State and local funding assistance are assumed to remain at the same levels for the first
five-year estimates.

For the second five-year estimates (FY 2019 to FY 2023}, the SFRTA is committed to working
with FDOT and other partners to identify a new dedicated revenue source that will cover
continued operations for the existing Tri-Rail system and the Coastal Link expansion on the FEC
Railway.

Starting in FY 2015, the SFRTA will assume the MOW of the SFRC, for which it will receive an
additional $11.5 million annually of dedicated funding from the State. FDOT has agreed to a
cost-sharing plan to cover MOW expenses in excess of the $11.5 million. For the purposes of
this financial analysis, it is assumed that this MOW dedicated funding source will remain
constant for the second five-year projection period. County and other local contributions are
also assumed to continue through FY 2023.

40



34

%S0°L 0SL°196'Y $ 9ov'sle's. ¢ 9SepSE0L $  012°6SL'S9 ZLL'eEr'89
%26°L 19Z°209'y 00£°104°29 6£0°660°'8S 8.6'66b'cS 6v8'0vz’LS
%€6°0 88.°L 8€L'¥61 066261 erL'val 066261

= : 000'G9G"t 000'S9S'L 000°G95'L 000'G9G'L

= = 000°G9S'L 000'G9S"L 000'G95°L 000'595°L

- = 000'G9S"L 000'G95°1L 000'G9S°L 000°'G9S'L

= = 000°000'% 000°000'% 000°000'% 000'000'%

" = - = 9Gl'v.le 1z1'9¢€T

" - = - - vr'ore
%L1 0L~ (8¥0'zY) geL'ele €LL'GLY 60c'62P gev'sey
%8¥'2¢9- (€01'82) 168'9Y 000'GeL 0€€'902 000°S.€
%00'9€LL  000'895 000819 000'0S G6.'P8 000'G6
%lL'Ce €1£'68L'C 0v6'2.¥'02 19G'€89'91 968'220'6 000016V
%Ll LC LGzZ'e9e 000'002°L 6v.L'9eg’L BYEPLE'E 000°00S'L

- - 000°00€‘Z}L 000°00€'ZL 000'00€'LL 000'00€°Z1L

- - 000°'00€E} 000'00€°E} 000°00€°€L 000'00€‘€L
%€6°C 688°86¢ ¢ 90LvI9T7L  $  liz'sszZL  $ zez'egzelt €98'861°L1
%1L°G8 000'0G} 000'sze 000°G.) G08'zee 000°GZ1L
%EL’L 688'80C 901'682'21 L12'080°CL LZr'ove’LL £98'€20'LL

% $ 139dang 1394ang ANNIAIY 139dng
FONVIAVA ad3A0dddvY a3A0dddv IvNLOV a3A0dddVY

vi0Z sA€loe

AFBOMINY
NOUVIBONINYEL
IFNOI038
VOIS0 HINOY

¥102-€10Z Ad

€102-210Z Ad

139dNd ONILV™EIdO ¥102-€1L0C Ad

CL02-110Z Ad

2L02-110Z Ad

NOSRIVdINOD ANNIATA

INNIATY V101
AONVLSISSY VL0l

Buipun4 207 JoWO

aouelsissy Buneladp Auojnelg yoeag wied
aouejsIssy Buneladp Aiojniels piemolg
aouejsissy Bunesadp Aonieis speq-iwely
YMHA

uolje)s 193\ yesjelH -ydr 1oa4d

pied Hews - 1044

yoreN weiboid AN/OYUVI V.

994 weiboid AN/OHVI V14

s$994 Juaidipay pajeubisaq vl 4
douUBUSB)UIB DANUBASIH V1 4

ueso Buiuueld v14

asougjsissy buneiado Aonjels

Buipun4 pajesipa Aoinjelg

JONVISISSY ONILVYIdO

JNN3IAIY NIVHL TVIOL
8WOoU| JaYIQ /aWwooU| jsalaly|

anuaAsy 90IASS Ulel |
JNNIATY NIVHL

ALIRMOHLNY NOILVLYOdSNVYL TYNOIDAY VAlIO14d HLNOS



[474

%L'9T 1salalu| @
anuaAsy Sunesado

%C’9 suoninqliuo)

Auno)
_ Alewiwing anudndy vT10¢

%0°00T 0TZ'6S.'S9 %0°00T 9ST'vSE0L %0°00T 90v'STE'SL
%0 70T'15¢ %€0 056761 %€0 8E€L'V6T
YA 000'S69t %L'9 000'569Y %C'9 000569V
%L'LY 9ST'v/6°0€ %S’ eV 000°009°0€ %9°0v 000°009°0€
%19 000°000't %L'S 000°000'Y %S 000000t
%€'0¢ PSSTLE'ET %5S'9¢ 680°TT9'8T %8°0€ 795'T1T'ET
%¢€0 206'V61 %C0 000'SLT %10 000'SZ€E
%L'8T 96€£TLTTT %C' LT LT2080°CT %CE9T 901'68C°CT

|ejo] jo |ejol |ejo] jo jejol |ejol jo jejol

Juadsad <102 Ju3ddiad €10¢ 1uddlad v10¢C

paypny

SISATYNYV JALLVYVINOD AHYVINIAINS INNIATY

ONUIAIY |e10L

|y10

suonnquiuo) Aluno)
(Loa4d) swuetn s1e3s
VMH4

V14
WU 153431U|

anuaAay 3uneladp
anuanay



SFRTA - EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2013-2014

REVENUE

Train Service Revenue:

RTA

SOUTH NOMDA

GEOIONM
TRAASSOETANION
ATHORTY

As of March 2013, the SFRTA has realized approximately $100,000 more in train revenue

than was budgeted. Over the last few months of the 2012-2013 fiscal year, the SFRTA
has seen a 4.5% rise in ridership and is anticipating a moderate increase in revenue to
$12,289,106 for 2013-2014. This is more than a 26% increase in Operating Revenue

over the past 5 years.

July
August
September
October
November
December
January
February
March*
April*
May*
June*

2012-2013 REVENUE

FY 2012-2013

FY 2012-2013

PROPOSED 2013-2014
REVENUE

FY 2013-2014

FY 2013-2014

BUDGET ACTUAL CHANGE BUDGET
931,955 988,999 14,835 1,003,834
1,037,038 929,014 4,645 933,659
947,181 951,080 9,511 960,591
1,054,861 1,070,187 10,702 1,080,889
946,395 1,004,325 15,065 1,019,390
967,038 985,439 9,854 995,293
1,073,399 1,095,691 16,435 1,112,126
1,048,126 1,011,940 5,060 1,017,000
1,135,127 1,100,856 11,009 1,111,865
984,750 1,074,461 10,745 1,085,206
1,030,200 1,023,823 10,238 1,034,061
924,147 925,932 9,259 935,192
12,080,217 12,161,747 $ 127,358 $ 12,289,106

*based on 2012 actual revenue
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SFRTA - EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2013-2014

REVENUE cont.
‘ Revenue
14,000,000
12,000,000
10,000,000
8,000,000
2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

Interest Income/Other Income:

Interest income includes interest from over-night bank investments, investments in the
Local Government Surplus Fund Trust Fund and from other investments as allowed under
Florida Statute 218.415. Other Income includes revenue from vending machines located at
the SFRTA stations, fare evasion fines and internet sales of the SFRTA merchandise. For
fiscal year 2013-2014, estimated Interest Income/Other Income will be approximately
$325,000.

Dedicated Funding:

In December 2009, during a special session of the Florida Legislature, House Bill 1B
passed. This bill amended Florida Statute 343.58 in order to provide a dedicated
funding source for the SFRTA for $13,300,000 from the State Transportation Trust Fund.
In March 2012, CS/CS/CS/HB599 amended Florida Statute 343.58 to provide that the
State dedicated funding shall (cease if an alternate dedicated local funding source
sufficient for the SFRTA to meet its responsibilities for operating, maintaining and
dispatching the South Florida Rail Corridor is created and that FDOT will cooperate with
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SFRTA - EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2013-2014

REVENUE cont.

the SFRTA in identifying and implementing the dedicated local funding source before
July 1, 2019).

FDOT Operating Assistance:

Effective July 1, 2010, the Florida Legislature approved F.S. 343.58, which provides the
SFRTA with Operating Assistance in an amount no less than the Work Program
commitments equal to $17,300,000. This will fund the SFRTA Feeder Bus Operations,
Dispatch over the New River Bridge and Maintenance of the New River Bridge. A
portion will also serve as the match to the Counties contribution of $12,705,000 to
assist in funding any operating deficit. The State defines net operating deficit as
operating expenses less fare box (Total Train Revenue) and any federal assistance (FTA
& FHWA). In March 2012, CS/CS/CS/HB599 amended Florida Statute 343.58 to provide
that the State dedicated funding shall cease if an alternate dedicated local funding
source sufficient for the SFRTA to meet its responsibilities for operating, maintaining
and dispatching the South Florida Rail Corridor is created and that FDOT will cooperate
with the SFRTA in identifying and implementing the dedicated local funding source
before July 1, 2019.

FTA Planning Grant:

The FTA Planning Grants are funds received to finance various planning activities
including, but not limited to personnel expenses. The 2013-2014 request will be
$1,700,000.

FTA Preventive Maintenance:

Although an operating expense, “Preventive Maintenance,” which is defined as all
maintenance costs, is an allowable expenditure of capital funds for operating purposes,
under FTA guidelines. The FTA has no cap on the amount of formula funds a transit
agency can use for preventive maintenance. The only limits are the amount of federal
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SFRTA - EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2013-2014

REVENUE cont.

capital funds available and the total preventive maintenance expense a transit agency
actually incurs.

For fiscal year 2013-2014, $20,472,940 is being programmed in FTA formula program
funds for eligible preventive maintenance costs. Eligible preventive maintenance costs
include such items as rolling stock maintenance, station maintenance, fleet vehicle
maintenance and ticket vending machine maintenance. Below is a chart that represents
SFRTA'’s Preventative Maintenance.

‘ 22,000,000
| 20,000,000
18,000,000
16,000,000
‘ 14,000,000
‘ 12,000,000
10,000,000

8,000,000
2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

Designated Recipient Fee:

The SFRTA has entered into agreements with various municipalities within Miami-Dade,
Broward and Palm Beach Counties to be the designated recipient for their FTA earmark
grant funds. The SFRTA will also receive an additional administrative fee for oversight of
the TIGER Grant that was awarded to build “The WAVE” in Ft. Lauderdale. Our
estimated total fee for FY 2013-2014 is $618,000.
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SFRTA - EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2013-2014

REVENUE cont.

JARC & NF Program:

As the regional transportation authority, the SFRTA has been tasked with the
administration of the JARC and NF programs. The SFRTA will receive approximately
$46,000 for their administrative services as well as $373,725 in matching funds for
additional bus services.

FHWA:
The SFRTA receives FHWA funds as a pass through from the FDOT. The SFRTA has

received these funds since its inception in 1989 as part of a traffic mitigation project.
For fiscal year, 2013-2014 FHWA assistance will remain at $4,000,000.

County Assistance:

The county operating funding will remain the same as last fiscal year at $1,565,000 per
county.

Other Local Funding:

Other Local Funding consists of funds provided for feeder services by a private firm
totaling $100,000 for a dedicated feeder bus route as well as a Sub-recipient agreement
with the City of Opa-Locka for $94,738 to reimburse the SFRTA for 25% of the cost of
their feeder bus route.
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SFRTA - EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2013-2014

EXPENSES

Train Operations:

The most significant expenses in the Train Operations line item are the base contracts.
The base contracts are with Bombardier Mass Transit, with whom the SFRTA has
contracted to maintain rolling stock and facility equipment, Veolia Transportation who
operates the train service and Meridian Management Corporation who currently
maintains our stations.

Below is a breakout of the components of Train Operations.

FY 2012-2013 FY 2013-2014
APPROVED PROPOSED %
BUDGET BUDGET CHANGE CHANGE
Bombardier 15,028,964 18,406,716 3,377,752 22.47%
Veolia 13,126,547 11,356,868 (1,769,679) -13.48%
Meridian 2,324,204 2,393,584 69,380 2.99%
Electronic Message Boards 165,000 145,500 (19,500) -11.82%
Smart Card Support - 85,000 85,000 100.00%
Dues-APTA Press 19,000 19,000 - -
Alarm Systems 18,000 18,000 - -
Uniforms 4,000 4,000 - -
TOTAL TRAIN OPERATIONS $ 30,685,715 $ 32,428,668 $ 1,742,953 5.68%

Feeder Service:

Feeder Bus Service expenses are decreasing by approximately $578,000 in fiscal year
2013-2014 due to bus routes that were budgeted, but never put into service. The SFRTA
also partners with various municipalities and agencies to help fund their bus routes that
make a stop at Tri Rail stations.
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SFRTA - EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2013-2014

EXPENSES cont.
Below is a detailed breakdown of the SFRTA feeder bus expenses:

Feeder Service Expenses

FY 2012-2013 FY 2013-2014
APPROVED PROPOSED
BUDGET BUDGET CHANGE

Base Contract 3,128,550 2,892,175 (236,375)
Palm Tran 666,666 666,666 -
MDTA 666,666 666,666 -
Contract Amendment /JARC Routes 820,650 373,725 (446,925)
Downtown TMA 206,290 236,000 29,710
City of Boca Raton 140,000 140,000 -
Boca Center Route 118,850 114,400 (4,450)
SFEC TMA 95,000 95,000 -
Delray Beach CRA - 75,000 75,000
Special Events 25,000 25,000 -
Bus Graphics - 5,000 5,000

$ 5,867,672 $ 5,289,632 $ (578,040)

Emergency Feeder Bus:

This service is provided for customers in the event of a major train delay. Emergency
service will remain the same at $55,000 for the fiscal year.

Security Contract:

The SFRTA entered into a 5-year contract with G4S Secure Solutions (formerly
Wackenhut) for armed security, fare enforcement and revenue collection services
effective November 1, 2010. Safety and Security for the 2013-2014 fiscal year is
estimated to be $6,089,147.
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EXPENSES cont.

Insurance:

The agency anticipates an increase of $342,000 in the cost of insurance expenses in
2013-2014 due to the purchase of new locomotives & rail cars. Below is a breakdown of

the SFRTA insurance program.

SFRTA INSURANCE PROGRAM

FY 2012-2013 FY 2013-2014
APPROVED PROPOSED
BUDGET BUDGET CHANGE

Rail Road Liability & Property 1,971,500 2,288,000 316,500
Broker Fees 58,000 55,000 (3,000)
Auto 55,000 57,000 2,000
D & O Insurance 35,500 38,000 2,500
General Liability 30,000 30,000 -
Wind Storm - 24,000 24,000
Crime Policy 8,000 8,000 -

$ 2,158,000 $ 2,500,000 $ 342,000
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SFRTA - EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2013-2014

EXPENSES cont.

Train Fuel Contract:

Train fuel costs for the 2013-2014 fiscal year are estimated to increase by 6.00%. The
cost of fuel for the SFRTA will be budgeted at $3.75/gallon as opposed to last fiscal year,
which was $3.50/gallon. For this next fiscal year, the agency expects to use 2,650,000
gallons of fuel at a cost of $9,937,500.

| Historic SFRTA

el Cost
$11,000,000 Fu 0s
| $9,000,000
|

$7,000,000 —— Fuel Cost
|

$5.000,000 - -

2010 2011 2012 2013 2014

Bridge Tender/Dispatcher:

The SFRTA has budgeted $381,320 for bridge tender and dispatch along the CSX
corridor. Upon completion of the New River Bridge, the SFRTA was required to assume
the responsibility of dispatching and maintenance. In 2006, the SFRTA entered into a
contract with Amtrak for these services. New River Bridge dispatch and maintenance
expenses are funded through the FDOT Work Program Assistance. The estimated 2013-
2014 fiscal year NRB dispatch will be $3,354,096.
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FISCAL YEAR 2013-2014

EXPENSES cont.

Station Utilities:

The SFRTA does not anticipate an increase in station utilities for the 2013-2014 Fiscal
Year.

Revenue Collection:

Revenue Collection includes expenses for both fare collection and Ticket Vending
Machine (TVM) maintenance. The SFRTA entered into a contract for a Regional Fare
Collection System, installed January & February of 2011. The SFRTA will also contract

with Miami-Dade for their back office support and network support, which is estimated
to be $605,000 per year.

Corporate & Community Outreach:
For fiscal year 2013-2014, these expenses will remain relatively the same.

Below is a detailed breakdown of the CCO expenses.

Corporate & Community Outreach

FY 2012-2013 FY 2013-2014
APPROVED PROPOSED %
BUDGET BUDGET CHANGE CHANGE

Consultants 500,000 500,000 - -
Special Programs 12,000 12,000 -
Customer Information 90,500 90,500 - -
Distribution Service 18,390 20,000 1,610 0.09
Promotional Material 5,000 5,000 - -

TOTAL $ 625,890 $ 627,500 $ 1,610 0.26%
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EXPENSES cont.

Legal Expenses:

At the January 22, 2010 Board meeting, the SFRTA Governing Board voted to employ full
time, in house general counsel. General Council operates autonomously of the
Executive Office and reports directly to the Governing Board. The 2013-2014 fiscal year
budget for the Governing Boards Legal Department is below.

Legal Department Budget

FY 2012-2013 FY 2013-2014
APPROVED PROPOSED %
BUDGET BUDGET CHANGE CHANGE
Personnel Services-Salary 348,856 438,180 89,324 25.6%
Personnel Services-FICA 18,711 26,442 7,731 41.3%
Personnel Services-insurance 20,000 36,000 16,000 80.0%
Personnel Services-Pension 26,774 37,794 11,020 41.2%
Personnel Services-SUTA 7,521 6,573 (948) -12.6%
Business Travel 7,500 28,900 21,400 285.3%
Dues & Subscriptions 6,000 6,000 - -
Legal Fees 260,000 260,000 - -
General Training & Seminars 3,325 3,325 - -
TOTAL $ 698,687 $ 843,214 $ 144,527 20.69%
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EXPENSES cont.

Personnel Services:

The cost of personnel services is increasing by more than 16%. The SFRTA has funded all
previously vacant and frozen positions in anticipation of hiring additional staff as we
prepare to enter into the SFOMA Agreement for dispatch and maintenance of the
corridor. Personnel Services line item includes the salaries, pension, taxes and health
insurance payments of all the SFRTA employees.

A comparative summary and listing of all positions, by department, are located in the
Departmental Section of this document.

Below is a table showing the components of Personnel Services:

FY 2012-2013 FY 2013-2014
APPROVED PROPOSED %
BUDGET BUDGET CHANGE CHANGE

SALARIES 6,530,116 7,556,843 1,026,727 15.72%
OVER TIME 128,750 72,750 (56,000) -43.50%
FICA 498,628 558,327 59,699 11.97%
HEALTH 980,000 1,356,000 376,000 38.37%
PENSION 488,375 564,142 75,767 15.51%
SUTA 145,683 114,444 (31,239) -21.44%
wiC 113,000 100,000 (13,000) -11.50%

$ 8,884,552 $ 10,322,506 $ 1,437,954 16.18%

Office Business Expense:

An office business expense is an expense that is considered ordinary and necessary for
the daily operations of a business. An example would be phone service, office supplies
and banking fees. The next page shows a detailed chart of the SFRTA Office Business
Expenses.
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EXPENSES cont.
Office Business Expense
FY 2012-2013 FY 2013-2014
APPROVED PROPOSED
BUDGET BUDGET
Telephones 324,000 350,000
Building Maintenance 130,000 180,000
Office Supplies 130,000 130,000
Bank Charges 110,000 105,000
Vehicles-Mileage, Repairs, Fuel 99,000 89,000
Printing & Advertising 46,600 57,000
Telephones-Cellular 12,200 12,200
Misc. Personnel Expenses 7,070 10,700
Tuition Reimbursement 4,000 10,000
FTA Meetings 2,000 2,000
TOTAL OFFICE BUSINESS EXPENSE  § 864,870 $ 945,900

Business Travel/Conferences:

The projected budget for Business Travel/Conferences for fiscal year 2013-2014 is
$240,475.

Dues & Subscriptions:

The agency is projecting Dues & Subscriptions to increase by approximately $2,000.
General Training & Seminars:

The projected budget for General Training & Seminars for fiscal year 2013-2014 is
$145,485.
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EXPENSES cont.

Professional Fees:

The Professional Fees line item consists of expenses paid for consultants, auditing
services and software/hardware support. Below is a table listing all consultants and

professional fees.

FY 2012-2013

FY 2013-2014

APPROVED PROPOSED
BUDGET BUDGET CHANGE

Legislative Assistance 246,000 246,000 -
Federal Consultant 130,000 130,000 -
Audit Fees 93,000 75,000 (18,000)
Software Support-Financial System 52,000 63,000 11,000
CUBIC Software Maintenance Agreement - 48,000 48,000
All Other Server/Network Support 12,000 22,000 10,000
MDT Participation Agreement Audit - 12,000 12,000
General Consultants 10,000 10,000 -
EEO Workforce Analysis 3,500 3,500 -

TOTAL $ 546,500 $ 609,500 $ 63,000

Office Rent:

Office rent is budgeted at $655,705.

Reserve:

There will be no change in the SFRTA Reserve Fund. It will remain at $500,000 for FY

2013-2014.

Transfer of Expenditures to Capital:

The SFRTA will be maximizing the use of FTA funds for both capital projects as well as
Preventive Maintenance. The agency plans to charge approximately $1,575,000 in

payroll expenses back to capital projects.
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RTA &
SFRTA Capital Budget Highlights

Capital Budget

The SFRTA FY 2013-2014 Capital Budget totals $113,428,833. The Budget consists of various
funds, which will be used to fund the SFRTA new and existing projects for the current and next
5 years. The Capital Revenues and Expenditures are on the following pages.

Highlights of the Capital Budget include

The SFRTA Capital Budget was prepared in accordance with Florida State Statutes F.S. 343.58,
Federal Transit Administration grant guidelines and Florida Department of Transportation Joint
Participation Agreements.

The proposed FY 2013-2014 Capital Budget totals $113,428,833. The Budget consists of MPO,
special taxing district, city, state, federal and the SFRTA funds. These funds are to be used to
finance the SFRTA new and on-going projects. Some of the major initiates planned are:

o $78,922,707 is being budgeted for the Wave project. The funding for the $78,922,707 is
comprised of the following: $28,322,707 is being contributed by the FDOT; $18,000,000
in TIGER Funds from the Federal Government; $13,960,000 from a Special Taxing
District; $10,500,000 from the City of Ft. Lauderdale; and $8,140,000 from the Broward
MPO. The remaining $4,277,293 will be programmed in FY 2014-2015. This brings the
total projected cost of Phase 1a to $83,200,000.

e $10,043,292 of next year’s FTA capital funds will be used for Preventive Maintenance as
part of the SFRTA Operating Budget. The total Preventive Maintenance funds budgeted
for operations in FY 2013-2014 is $20,472,940. The difference is being funded using
carryover from the previous fiscal year.

e $6,680,000 is for additional funding for new Locomotives. The estimated cost of the
twelve (12) new locomotives is $61,367,724. This $6,680,000 brings the total amount
allocated to this project to $61,242,893. The $124,831 difference will be programmed
in the FY 2014-2015 Capital Budget.

e $2,460,000 is a credit allocated for Passenger Car Spare Parts (ROTEM CARS) as a result
of liquidated damages per the contract.

e $2,600,000 is being budgeted for the MR-MICCI.
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Project Support/Administration
Computer/Office Equipment/Software
New Rolling Stock (Rotem Cars)
Decolocstat

79th Street Station

Planning & Capital Development
Hialeah Yard Improvements

Ticket Vending Machines/Smart Cards
Passenger Information System

Add Passenger Wi-Fi to Fleet
Non-Revenue Fleet Vehicles

West Palm Beach Intermodal
Pompano Beach/Delray Beach Sta Improve
Station Elevator Monitoring System
General Engineering Consultants
Hialeah Yard Storage Track

Hialeah Yard Repairs

New Locomotives

Coach Wraps & Cameras

Hialeah Yard Electric Rewiring

Bi-Level Window Replacements
Locomotive Spare Parts

Acoustical Obstruction Detection Upgrade
Door Control Station

Lower Door Control

Passenger Emergency Intercom
Transit Oriented Development {TOD 1)
Heavy Station Maintenance/Construction
Station Beautification

Opa Locka Parking Lot Improvements
Northern Layover Facility

WAVE

Broward Mobility Hub

Station Improvements

Miami Airport/Hialeah Station

Miami River Intermodal Center (MR-MICCI)
Positive Train Control

Preventive Maintenance

New TOD Station

Cypress Creek Mobility Hub

Passenger Car Spare Parts

County Gas Tax Funds Unallocated
Total Capltal Fund allocation by Project:
Total Prior Year Funds Expended

Remaining Prior Year Funds

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

FY 2013-2014

CAPITAL PROJECTS BUDGET AND FIVE YEAR PLAN

RT.

SouL omoa

Aulnoany

FY 2013-14 FIVE YEAR PLAN
PRIOR CAPITAL FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 TOTAL
ALLOCATION BUDGET PROJECTED  PROJECTED  PROJECTED  PROJECTED PROJECTED
5,479,535 1,700,000 1,300,000 1,450,000 1,450,000 1,500,000 800,000 13,679,535
480,000 100,000 300,000 450,000 275,000 150,000 1,755,000
45,719,000 2 x - . S 45,719,000
1,092,000 B . - E - 1,092,000
3,597,602 E 2,802,000 = E = . 6,399,602
4,525,000 2,500,000 2,205,000 1,500,000 850,000 50,000 700,000 13,130,000
1,298,287 205,000 250,000 250,000 250,000 250,000 300,000 2,803,287
20,695,009 20,695,009
4,873,550 378,450 5,252,000
547,091 547,091
200,000 75,000 75,000 75,000 425,000
1,995,420 1,995,420
18,346,554 18,346,554
300,000 300,000
1,410,000 1,750,000 1,000,000 1,000,000 1,000,000 840,000 7,000,000
3,327,726 3,327,726
133,987 133,987
54,562,893 6,680,000 61,242,893
1,900,000 1,900,000
1,474,000 1,474,000
559,000 559,000
659,000 300,000 250,000 500,000 500,000 550,000 2,759,000
440,000 440,000
94,000 94,000
110,000 110,000
825,000 825,000
525,000 75,000 200,000 200,000 200,000 200,000 150,000 1,550,000
1,305,782 250,000 325,000 350,000 350,000 2,580,782
889,583 135,000 135,000 135,000 135,000 135,000 135,000 1,699,583
657,192 1,321,708 1,978,900
1,500,000 5,900,000 7,400,000
78,922,707 4,277,293 83,200,000
800,000 8,840,000 9,640,000
585,000 595,000
575,461 336,126 911,587
800,000 2,600,000 2,000,000 6,500,000 6,500,000 12,000,000 30,400,000
1,589,500 1,000,000 2,106,000 4,695,500
38,940,563 10,043,292 15,160,000 17,380,000 18,040,000 18,050,000 19,865,000 137,488,855
3,100,000 1,000,000 1,000,000 1,000,000 1,500,000 7,600,000
800,000 8,000,000 8,800,000
2,300,000 2,460,000 4,760,000
7,126 521,550 1,252,000 10,000 310,000 985,000 7,010,000 10,095,676
227,404,861 113,428,833 34,287,293 38,850,000 31,510,000 49,910,000 30,010,000 525,400,987
80,627,017
146,777,844
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Recent Capital Improvements

New Rolling Stock

Over the last year, the SFRTA purchased 12 new locomotives. These environmentally friendly
locomotives will help the SFRTA save on operating costs by approximately 15% or $1,250,000
by featuring improved fuel efficiency, idling/shut off features and lower emissions.
Additionally, 24 new railcars have been purchased. All cars have been delivered and are in
revenue service. These high-tech railcars provide needed capacity and operational flexibility to
operate both the existing Tri-Rail system, as well as the Tri-Rail Coastal Link expansion.
Approximate cost is $113,950,000.

Station Improvements

The SFRTA has continued to perform heavy maintenance at all of its Tri-Rail stations. These
activities includethe regular repairs, painting and upkeep of the parking lots and station
platforms. In addition, the agency has revised its Station Design Guidelines to incorporate
“green” building initiatives. These guidelines will be used in all new stations, as well as any
major station renovations. Heavy maintenance expense was $847,000.

Parking Enhancements

The Tri-Rail Parking and Circulation Study, completed in 2007, identified parking needs based
onmoderate growth. A year after the study was completed; an update was needed to respond
to the increase in parking demand resulting from the boost in ridership. The document was
updated in 2008 based on a revised station parking demand forecast and parking improvement
strategies. Thestudy estimated parking demand at each station for both short-term (2015) and
long-term (2025) scenarios. Parking occupancy is continually monitored quarterly at all the
SFRTA parking facilities.,To monitor demand for parking at its stations, the SFRTA closely
analyzed the parking needs andstrategies along the Tri-Rail system. This includes the
completion of the SFRTA Parking Management Study in 2010, regular parking lot utilization
counts and individual projects to increase capacity at certain stations. These are summarized
below:

e The west side of the West Palm Beach Intermodal Center was fully completed in August
2009. This includeda new parking lot that added 163 parking spaces (118 public and 45
employee spaces),motorcycle and scooter parking, 20 bicycle lockers, sidewalks and a
drop-off lane at a cost of $1,171,000.

e A 402-space, 3-level parking garage on the west side of the Fort Lauderdale Airport
Station was completed in September 2010. This garage added 222 parking spaces and
12 motorcycle spaces to the west side of the station. It also features LED lighting,
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machine room-less elevators and efficient vehicular circulation for buses, taxis and kiss-
and-ride. The FLL Parking Garage cost approximately $6,250,000.

e Improvements for the Cypress Creek Tri-Rail Station were completed in 2011. A new
surface lot added 358 new parking spaces. The new parking lot also includes new
sidewalks, bicycle racks, ADA ramps, motorcycle parking and a bus lane and canopy.
Total cost was $1,535,000.

e The Lake Worth Tri-Rail Station also received parking enhancements. The parking lot
received new bus drop-off lanes to improve bus circulation and was rewired for LED
lighting. Estimated final cost was approximately $400,000.

e The Opa-locka Tri-Rail station is currently undergoing a parking lot expansion, which will
create an additional 74 spaces. The agency is now working through the federal NEPA
approval process. Construction is anticipated to begin inlate 2013.

Bicycle Locker Program

The SFRTA bicycle locker program is the fourth largest bicycle locker program to be
implemented by a public agency in the United States andthere are approximately 600 lockers
installed at stations for passenger use. Bicycle lockers have been implemented system wide at a
cost of $690,000.

Hialeah Yard Maintenance Facility

The Hialeah Yard Maintenance Facility has been upgraded. Construction of new storage tracks,
a newfueling facility and an inspection pit have been completed. Additional improvements will
continue in 2013-2014 with the electrical rewiring of the engine house.
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Capital Budgets & Long Term Planning

The SFRTA has a ten-year implementation program for the agency’s capital improvements. The
first six years of the SFRTA implementation program contains “Programmed” projects. In
keeping with prior years, these projects are taken directly from the SFRTA adopted Capital
Budget for FY 2013-2014.

There is a major focus on rolling stock in the SFRTA Programmed list of projects. Funds in the
amount of $106,961,893 have been allocated towards the purchase of 12 new locomotives and
24 additional Rotem cars. Existing rolling stock has received the following refurbishments; door
station overhaul, lower door control, sensitive edge upgrade, window replacements, fuel
tracking and receptacle replacements.

Additional projects in the five-year program include funding for replacement of non-revenue
vehicles, spare parts for locomotives, preventative maintenance, heavy station maintenance &
beautification, a layover facility at the SFRTA northern terminus and mobility hubs at Broward
and Cypress Creek Boulevards.

10-Year Capital Plan

This section presents the 10-yearCapital Plan for the SFRTA. It is based on the demand and
mobility needs documented previouslyin the SFRTA Adopted Capital Budget and Five-Year Plan.
Some of the improvements and initiativesidentified in the Capital Plan in the second five years
are as follows:

iris & Northwood Rail Connection;

Rolling Stock for Tri Rail Coastal Link;

Bike Storage Rail Cars;

Palm Beach Airport Station;

Boca Raton Station at Glades Road;

Additional Parking at West Palm Beach Station;
9 Station Mobility Hubs.
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Capital Expenses

The Capital Budget has been expanded into a Capital Program. The first five years of the Capital
Program originate directly from the SFRTA FY 2014 Capital Budget and the Five-Year Plan for FY
2015 to FY 2018. The latter years (FY 2019 to FY 2023) contain not only those projects that are
anticipated to receive funding but also a list of additional projects thatSFRTA has identified as
priorities. While projects in this second five years are unfunded, it is anticipated that, as
additional funding becomes available, projects can be programmed into the first five years.

Based on the 10-year projection of the Capital Plan, the SFRTA would require $1.3 billion to
implement its planned capital improvements in the next 10 years. The largest capital expense
in the next decade will be implementing the Tri-Rail Coastal Link expansion at an estimated
capital cost of $700 million in FY 2019. It is important to emphasize that the implementation
schedule developed by the SFRTA staff does not preclude the opportunity to advance or delay
any of the projects included in the 10-year Capital Plan. As capital funding opportunities
become available, this capital plan will be adjusted according to the SFRTA priorities in the
upcoming years.

Capital Revenues

Capital revenues are forecasted for the SFRTA FY 2014 Adopted Capital Budget and its Five-Year
Plan as well as the forecasted revenues for the second five years of the 10-year Capital Plan.The
first five year plan’s revenue estimates present the SFRTA assumption that FTA Section 5307
Formula funds and FTA Section 5309 Rail Modernization funds will be the federal funds
available for the capital plan. The majority of the State and local capital funds available in the
first five years will support the development of the Wave modern streetcar project where a
multi-agency partnership agreed to share the capital costs of design and construction of its first
phase. The SFRTA, as the responsible party to design and construct the project, will receive
capital funds from FDOT, the Broward County MPO, the City of Fort Lauderdale and Downtown
Fort Lauderdale’s special taxing district in FY 2014. The capital funds assumed for the second
five years of the 10-year capital plan are FTA Section 5307, FTA Section 5309 and County gas tax
contributions. Under these assumptions, the total capital revenues expected in the 10-year
period of the plan are $418 million.

Capital Funding Gap

The 10-year Capital Plan calls for $1.3 billion in investments, as presented earlier, but revenue
estimates provide only $418 million, resulting in a capital funding gap of about $884.4 million
for the 10-year period. The Tri-Rail Coastal Link Finance Subcommittee’s charge is to
investigate a wide variety of funding options to cover both the capital and operating costs of
the new Coastal Link service, as well as the existing Tri-Rail system. For other capital initiatives,
the SFRTA will continue to utilize current county capital contributions and pursue Federal and
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2.

State grant opportunities as it has successfully done in the past, to advance the implementation
schedule of the capital improvements included in the Capital Plan.

Summary

Many exciting transit projects and concepts are included throughout the 10-year period of the
SFRTA capital plan, including some near-term projects that are poised to have a significant
positive impact in the South Florida region. These immediate improvements include the
modernization and expansion of the Tri-Rail fleet, the shift of rail corridor dispatch and
maintenance duties to the SFRTA, and the opening of the new Miami Airport Tri-Rail Station at
the MIC. The SFRTA is working diligently with multiple agencies to advance other premium
transit projects, such as Tri-Rail expansion onto the FEC Railway corridor (Tri-Rail Coastal Link)
and the Wave modern streetcar in downtown Fort Lauderdale, which are poised to transform
the transportation landscape in the South Florida region.

The SFRTA is committed to expanding premium transit in the South Florida region. As capital
and operating funding opportunities become available, the Capital Plan will be adjusted and
these transformational projects advanced. In conclusion, the 10-year planis an ambitious plan
that is responsive to the project’s extensive outreach activities, addresses the mobility needs of
South Florida’s growing and dynamic region, identifies a need for continued partnerships and
shows a commitment to expanded premium transit and associated economic developement.
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Fund Structure and Governmental Accounting

Basis of Fund Budgeting

In governmental accounting, the resources of the government are accounted for through funds.
A fund is a separate fiscal and budgetary entity. Funds are set up to demonstrate stewardship
and fiscal accountability for the resources entrusted to the government. The number and type
of funds used is guided by sound financial judgment and the requirements of the Florida
Statutes.

All funds are budgeted using the accrual basis of accounting. When using the accrual basis of
accounting, revenues are recorded when earned and expenses are recorded at the time the
liabilities are incurred. Revenues not considered available are recorded as deferred revenues.
Expenditures generally are recorded when a liability is incurred.

SFRTA Funds and Fund Balances

The SFRTA maintains its books of accounts on the accrual basis of accounting, using a single
operating fund to report the results of its operations. The General Fund is the general operating
fund of all revenue and expenditures except for activities related to capital improvements.
However, separate revenue accounts are maintainedon the books to best account for the
various revenues that are designated for specific purposes. This chart focuses on the SFRTA
major revenue fund and the related expense to all revenue activities.

Train Revenue

FTA Operating

FDOT Operating

FHWA Operating

Local, County

Assistance Assistance Assistance & Other
Sources
General & Train & Station Train operations Train Fuel Legal
Administrative Maintenance Contract Expense
Costs
Corporate & Personnel Serivce Corporate &
Community Out Community
Reach OutReach
Train Operations | Professional Fees Train
Operations

Personnnel
Services &
Professional
Fees
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The SFRTA General Fund - Used to account for and report all financial resources not accounted
for and reported in the Capital Fund. This fund consists of all activities related to the general
operations of the Agency.

The SFRTA Capital Project Funds - Used to account for and report financial resources that are
restricted, committed orassigned to expenditures for capital outlays, including the acquisition
or construction of capital facility andother capital assets.

In February 2009, the GASB issued Statement No.54, Fund Balance Reporting and
Governmental Type Definitions. Various elements of fund balance will no longer be referred to
as “reserved” and “unreserved”. Rather, this new standard creates five major classifications of
fund balance — Non-spendable, Restricted, Committed, Assigned and Unassigned. The elements
of each of these components are briefly described here:

* Non-spendable includes amounts that cannot be spent because they are either not in
spendable form (inventories, prepaid amounts and long-term receivables) or they are
legally or contractually required to be maintained intact (the corpus of a permanent fund).

e Restricted fund balance is to be reported when constraints placed on the use of the
resources are imposed by grantors, contributors, laws or regulations of other governments
or imposed by law through enabling legislation. Enabling legislation includes a legally
enforceable requirement that these resources be used only for the specific purposes as
provided in the legislation. This fund balance classification will be used to report funds that
are restricted for debt service obligations and for other items contained in General
Municipal or Education Law.

¢ Committed fund balance will be reported for amounts that can only be used for specific
purposes pursuant to formal action of the entity’s highest level of decision making
authority. These funds may only be used for the purpose specified unless the entity
removes or changes the purpose by taking the same action that was used to establish the
commitment. This classification includes certain designations established and approved by
the entity’s governing board.

e Assigned fund balance, in the General Fund, will represent amounts constrained either by
the entity’s highest level of decision making authority or a person with delegated authority
from the governing board to assign amounts for a specific intended purpose. An assignment
cannot result in a deficit in the unassigned fund balance in the General Fund. This
classification will include amounts designated for balancing the subsequent year’s budget
and encumbrances. Assigned fund balance in all other governmental funds represents any
positive remaining amount after classifying non-spendable, restricted or committed fund
balance amounts.
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Unassigned fund balance, in the General Fund, represents amounts not classified as non-
spendable, restricted, committed or assigned. The General Fund is the only fund that would
report a positive amount in unassigned fund balance. For all governmental funds other than
the General Fund, unassigned fund balance would necessarily be negative, since the fund’s
liabilities, together with amounts already classified as non-spendable, restricted and
committed would exceed the fund’s assets.
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Actual 2012 Sources of Revenue
$65,759,210

Sources of Revenue & Use of Funds

B Operating Revenue
$12,272,396

B Federal Transit Administration
$9,457,205

u Federal Highway Administration
$4,000,000

B Fl Dept of Transportation
$30,974,156

m Counties Contribution
$4,695,000

Other Revenue
$446,104

® FTA Capital Transfer to Operating
$3,914,349

Actual 2012 Use of Funds
$65,050,464

B Operations
$34,699,795

B Train & Station Maintenance
$14,061,386

m Personnel Expenses
$8,737,595

B General & Administrative
$1,827,135

m Corporate & Community Outreach
$733,116
Professional Fees
$747,705

o Legal
$662,184
Expenses Transferred to Capital
$3,581,548

* Transfer to Fund Balance
$708,747

il!;
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SFRTA - STATEMENTS OF NET ASSETS
JUNE 30, 2012 AND 2011

ASSETS

Current assets:

Cash and cash equivalents

Accounts receivable:
State grants
Federal grants
Miami Dade County
Other

Prepaid expenses
Total current assets

Noncurrent assets:

Capital assets (net of accumulated depreciation)

Total noncurrent assets
Total assets

LIABILITIES

Current liabilities:
Accounts payable
Accruals
Compensated absences
Unearned revenue
Due to other governmental units
Total current liabilities

Noncurrent liabilities:
Compensated absences
Deposits
Advances from FDOT

Total noncurrent liabilities
Total liabilities

NET ASSETS

Invested in Capital Assets
Restricted for:

Capital projects
Unrestricted

Total net assets

Total liabilities and net assets

2012

2011

$ 61,663,786

$  65297,629

383,267 5,449,407

13,249,184 2,833,934
740,542 644,113
649,656 1,257,966
635,950 538,331
77,322,385 76,021,380
533,622,790 539,600,511
533,622,790 539,600,511

$ 610,945,175

$ 615,621,891

$ 9,096,941 $ 6,979,416
2,129,330 505,215
357,418 355,698
438,857 174,730
259,084 11,506
12,281,630 8,026,565
536,128 533,547
300,000 413,999
2,000,000 2,000,000
2,836,128 2,947,546
15,117,758 10,974,111
533,622,790 539,600,511
42,051,728 45,603,117
20,152,899 19,444,152
595,827,417 604,647,780

$ 610,945,175

$ 615,621,891
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ORGANIZATIONAL STRUCTURE
DEPARTMENTAL BUDGETS
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HUMAN RESOURCES

LEGAL

OPERATIONS

PLANNING & CAPITAL DEVELOPMENT
PROCUREMENT

BUDGETED FULL TIME EQUIVALENTS
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SFRTA - Engineering And Construction Department

The Engineering Department manages the SFRTA Engineering programs, System Engineering
and the execution of all GEC & GPC contracts that support the Agency goals and objectives. The
department includes Director of Engineering, Engineering Project Managers, Quality Assurance
Manager and Administrative support services.

The Department responsibilities include overseeing the design and construction of the SFRTA
Capital Program including developing capital projects by pursing financing through Federal and
State grants. The department coordinates with external transportation agencies including
FDOT, FTA, FRA, FHWA and local MPOs.

The Department reports project updates to the SFRTA Board of Directors, Federal and State
Agencies. It also maintains the required inspection reports for the New River Bridge Corridor
and approximately two miles of track and signals on the state-owned South Florida Rail
Corridor. Additionally, the department manages all in house consultant projects to ensure the
agency’s capital programs, inspection and maintenance duties are performed.

The Engineering Department oversees and administers the Quality Assurance and Safety
Certifications for the SFRTA to ensure the Agency’s capital programs, inspections and
maintenance duties are all performed as required by guidelines and government regulations.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2013-2014 BUDGET

ENGINEERING DEPARTMENT

10UTH LOAIDA
ACOIONAL
IRANBPORTALION
AutnoaTTy

Engineering Positions

Total Agency, Engineering
Positions L Department
95% 5%
|
|
Total Agency Positions 123.5
Engineering Department 7
FY 2011-2012 FY 2012-2013 FY 2013-2014 2013 vs. 2014
ACTUAL APPROVED APPROVED Variance
EXPENSES BUDGET BUDGET $ %
Personnel Services 462,929 523,516 801,292 338,363 73.09%
Train Operations 321,979 500,000 550,000 228,021 70.82%
General & Administrative 11,248 16,725 28,235 16,989 151.06%
Professional Fees 13,067 - - (13,087) -100,00%
DEPARTMENT TOTAL § 809,220.86 § 1,040,241 § 1,379,527 $ 570,306 70.48%
Engineering Department
o~
1,500,000
1,000,000 -
= = — -
- gll] ol
I/ . "
T B R
il & & & &
é\e Qo b‘é\‘;‘ e,;}" @“’ B FY 2011-2012 ACTUAL EXPENSES
3 5
Qé"‘o & \g-v“ © Q?é'\ ®FY 2012-2013 APPROVED BUDGET
o

@eoe@ Q FY 2013-2014 APPROVED BUDGET
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SFRTA - Executive Department

The Executive Department is responsible for the overall operations and functions of the Agency
and reporting to the Governing Board.

Under the direction of the Governing Board, the Executive Department is responsible for
setting Agency wide policies and procedures. The Executive Department is the primary contact
for maintaining effective and productive relations with elected officials at the federal, state,
county and local levels; other regional transit agencies and transit partners; the FTA, FRA, FDOT,
FEC, CSXT; and with the community in general.

The department maintains the SFRTA Civil Rights Programs, which include the ADA, Title VI,
DBE, EEO and investigates and responds to claims or allegations of discrimination from
passengers. It coordinates the Federal Transit Administration’s Triennial Reviews.

The Department manages the agency’s marketing, advertising and public information functions
through both in-house and contracted services and oversees promotional campaigns, media
relations, customer information, community events and regional partnerships.

The SFRTA Records Management responds to all public records request in a reasonable period
of time under normal conditions. It responsible for advertising all public meetings and agendas;
maintains records retention and disposition of public records in accordance with all state and
federal requirement; is responsible for protecting all records from physical calamity and decay;
and for proper conversion of “lifetime” retention records.

Safety and Security administers the G4S Contract for Security and Revenue collection services.
It also administers the contract with Palm Beach County School board for the transport of
Magnet School students. Safety and Security maintains, updates and ensures effective
implementation of the SFRTA System Safety and Security plans, including the Emergency
Preparedness Plan. The Department functions as the SFRTA Internal Control contact to assure
all accidents and incidents are reported to the proper agencies. It is the DER for Drug and
Alcohol Programs for all the SFRTA Contractors.

Special Projects administers the fare collection program including policy and procedure
development, management of the fare card program and fare equipment procurement. It
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assists in fare policy, fare structure maintenance and development. Manages customer
education efforts with regard to fare system usage and the Easy card program. Administer and
manage the regional fare policy agreement with Miami Dade County and the regional
Participation Agreement that governs the shared fare system.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2013-2014 BUDGET

EXECUTIVE DEPARTMENT

Executive Positions

Total A utive [
Posit - ment | |
85 % |

Total Agency Positions 123.5
Executive Department 21
FY 2011-2012 FY 2012-2013  FY 2013-2014 2013 vs. 2014
ACTUAL APPROVED APPROVED Variance
EXPENSES BUDGET BUDGET $ %
Personnel Services 2,123,080 2,031,660 2,317,331 194,251 9.15%
Train Operations 5,219,583 5,343,280 6,632,147 1,412,564 27.06%
General & Administrative 226,250 235,273 301,098 74,848 33.08%
Corporate & Community Outreach 751,606 625,890 627,500 (124,106) -16.51%
Professional Fees 481,800 390,000 512,500 30,700 6.37%
Legal Fees 54,000 - - (54,000) -100.00%
DEPARTMENT TOTAL $ 8,856,318.35 $ 8,626,103 $ 10,390,576 $ 1,534,258 17.32%
Executive Department
15,000,000
10,000,000
‘ 5,000,000 '
‘ R . e BED el S
& & 2 _\.Q\ P ] o
‘ @& ‘7‘,"\"0 {9> S \(‘e' \“Q’ «6\
| C.)?-' Q} \"\ 6\6\ Q‘(b Q'Q? "\
& & & & &N @QS“' ® FY 2011-2012 ACTUAL EXPENSES
S ! K
| Q@}"o N\ .\q-,»v ol € é‘S‘ W FY 2012-2013 APPROVED BUDGET
G o
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SFRTA - Finance & Information Technology Department

The Finance Department oversees the Accounting Division, Budget and Grants Management
Division, Revenue Collection Division and the Information Technology Division.

The Accounting Division oversees $100 million annually in the SFRTA expenditures. The department
ensures that all internalcontrols that protect the assets of the Agency are in place.lt is responsible
for the preparation of monthly and annual financial reports, including the CAFR, in accordance with
the prescribed accounting principles ofGAAP andadministrativestandards and regulations. The
department is responsible for preparing the payroll for the Agency and the Broward MPO, ensuring
accuracy of payments and appropriatedeductions for federal, local and state remittances. The
department maintains and reconcilesthe General Ledger, Accounts Receivable and Revenue
Reconciliation in all operating and capital budgets.

The Budget & Grants Division is responsible for the preparation and monitoring of the $344 Million
Capital Budget and the $75 million Operating Budget. This includes drawdowns of
approximately$60million in Federal grants annually, preparing the NTD Reports for the FTA and
ensuring Federal/State compliance. The division prepares, submits and monitors annual Federal
Transit Administration applications for Federal funding. It administers, manages,coordinates and
monitors the JARC/NF grants. The division applies foradministers Earmark grants on behalf of
entities not eligible to draw down FTA funds.

The Revenue Collection Division is responsible for the collection of approximately $12 million
annually in train revenue. The division also controls the monitoring, reporting and reconciling all
train revenue. It supervises the Revenue Service Team’s daily activities in the field, which includes
daily cash monitoring, revenue collections from the TVMs and the generation of various statistical
and incident reports related to the TVM.

The Information Technology Division oversees all computer, telecommunication equipment and
Ticket Vending Machine maintenance. The division ensures the Agency and staff are able to reach
its business goals and objectives through the proper application of technology. The division
performs network and system support, administers agency databases, maintains and develops the
SFRTA public and private Internetsites.

For FY 2013-2014, the Accounting Division eliminated an Accounting Clerk position and added a
Senior Accountant to assist with department supervision.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2013-2014 BUDGET

FINANCE & INFORMATION TECHNOLOGY DEPARTMENT

Finance & IT Department

|
Total Agency Finance & IT ‘
Positions Department 18%
82%
|

(S

Total Agency Positions 123.5
Finance & Information Technology
Department 27
FY 2011-2012 FY 2012-2013 FY 2013-2014 2013 vs. 2014
ACTUAL APPROVED APPROVED Variance
EXPENSES BUDGET BUDGET $ %
Personnel Services 1,801,229 2,201,651 2,341,947 540,718 30.02%
Train Operations 2,498,595 2,813,000 2,810,500 311,905 12.48%
General & Administrative 1,302,571 1,326,620 1,309,760 7,189 0.55%
Professional Fees 124,271 156,500 97,000 (27,271) -21.94%
DEPARTMENT TOTAL $ 5,726,666 $ 6,497,771 $ 6,559,207 $ 832,541 14.54%

Finance & IT Department
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SFRTA - Human Resources Department

The Human Resources Department establishes, implements, monitors and maintains H.R.
requirements, effectively taking into account federal, state and local labor laws and regulations.
It communicates these requirements throughout the Agency and helps advise and consult with
the employees, while simultaneously keeping the overall interest of the Agency in mind.

HR analyzes and investigates issues pertaining to employees, refers disputes, administers
disciplinary procedures, make recommendations for resolution of personal matters and works
out employee issues. HR works to prevent legal issues such as the protection for disparate
treatment and separate impact. Establish and maintain an effective working relationship with
all the SFRTA employees.

Additional responsibilities include the administration of pay procedures for holidays, vacations,
sick, personnel time, comp-time, lunch and break time, flextime schedules and overtime, as
well as for payroll information and management and data entry to process payroll in HR
System. This includes, but not limited to, salary, job title, direct deposit payroll deductions
(benefits, W4, garnishments, FMLA and Deferred Comp) HR administrates personnel and
maintain electronic and hard copy personnel files. It maintains the pay classification and
compensation structure, organizational charts and oversees the review of existing job
descriptions by Department Directors, Managers and Supervisors.

HR administers the SFRTA Benefits Program and is the liaison with People First for
implementing and maintaining all necessary data for coverage. It communicates and educates
employees on benefits coverage, policies, costs and options. Also coordinates with accounting
to ensure correct for monthly coverage’s for premiums.

The department coordinates with Department directors, managers and supervisors to identify
staff vacancies and develop job descriptions, posts positions and tracks applications. It
conducts interviews, maintains records for EEOC, administers background checks and
screenings. HR conducts new hire orientation, process terminations and conduct Exit Interview.

HR identifies and recommends training opportunities for staff and maintains records of all
internal and external attendance to workshops, conferences, seminars, educational meetings,
webinars and teleconferences. Coordinate and implement incentive programs and promote
employee development. It maintains the HR department website, agency photo and phone
directory and schedules quarterly staff meetings.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2013-2014 BUDGET

HUMAN RESOURCES DEPARTMENT

Human Resources Department

Human Resources

Q Department
2%

Total Agency

Positions
98%
Total Agency Positions 123.5
Human Resources Department 2
FY 2011-2012 FY 2012-2013 FY 2013-2014 2013 vs. 2014
ACTUAL APPROVED APPROVED Variance
EXPENSES BUDGET BUDGET $ %

Personnel Services 238,340 194,184 300,974 62,634 26.28%
General & Administrative 36,959 42,085 72,665 35,706 96.61%

DEPARTMENT TOTAL $ 275,299 $ 236,269 $ 373,639 $ 98,340 35.72%
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SFRTA - LegalDepartment

The Legal department is responsible to address all legal issues of the SFRTA, including contract
approval and compliance, public records, Sunshine law issues, litigation and negotiation of
complex agreements including access agreements, conflicts of interest, ethics, environmental
compliance, procurements and etc. Due to increasing need for support, the Legal Department
has added a Paralegal to their staff.

Legal Department

General Counsel

|
|

Deputy General
Counsel

Paralegal
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2013-2014 BUDGET

LEGAL DEPARTMENT

Legal Department

Legal Department
2%

Total Agency
Positions
98%

Total Agency Positions 123.5
Legal Department 3
FY 2011-2012 FY 2012-2013  FY 2013-2014 2013 vs. 2014
ACTUAL APPROVED APPROVED Variance
EXPENSES BUDGET BUDGET $ %
Legal Expenses 662,184 698,687 843,214 181,030 27.34%
DEPARTMENT TOTAL $ 662,184 $ 698,687 $ 843,214 $ 181,030 27.34%

Legal Department

900,000
| |
600,000 {
I I
|\
300,000 - s v = ¥
5 Y
& ¥
Q/Q 4_0
Ch N
?} ,(@Q' B FY 2011-2012 ACTUAL EXPENSES
&
\9 Q‘S- B FY 2012-2013 APPROVED BUDGET
0{(’ FY 2013-2014 APPROVED BUDGET
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SFRTA - Operations Department

The Operations Department manages about 71% of the total SFRTA operating $75 million
budget. Most of the services are privatized and managed by 5 Project Managers such as train
and bus operations, station and rolling stock maintenance, dispatching and fuel. For quality
control and to remain connected with the customers, the SFRTA directly employs the customer
service and station/ticket agents. Operations also manage multimillion capital projects such as
locomotive acquisition as well as some facility upgrades projects.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

Total Agency
Positions

76%

FY 2013-2014 BUDGET

OPERATIONS DEPARTMENT

Operations Department

@

Operations

24%

Total Agency Positions

123.5

Qperations Department

39.5

FY 2011-2012

Department

BOUTH FLOMIDA
MRGIOTAL

ANRFOHTAYION

OUITY

FY 2012-2013 FY 2013-2014 2013 vs. 2014
ACTUAL APPROVED APPROVED Variance
EXPENSES BUDGET BUDGET $ %

Personnel Services 2,208,237 2,317,958 2,530,671 322,434 14.60%

Train Operations 26,641,149 32,137,721 31,049,416 4,408,267 16.55%

Train & Station Maintenance 14,061,386 17,353,168 20,800,300 6,738,914 47.92%

General & Administrative 28,725 30,895 59,650 30,925 107.66%

Professional Fees 14,950 - - (14,950) -100.00%

DEPARTMENT TOTAL $ 42,954,446 $ 51,839,742 $ 54,440,037 $ 11,485,591 26.74%

Operations Department
60,000,000 1
50,000,000 '|
40,000,000 |
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10,000,000 Ii |
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| & 0<<,
| &
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m FY 2012-2013 APPROVED BUDGET
' FY 2013-2014 APPROVED BUDGET
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SOUTH FLORIDA
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SFRTA - Planning & Capital Development Department

The Planning & Capital Development Department manages the SFRTA general transportation
planning and project management. It coordinates planning and communication with external
transportation agencies including MPO, FDOT, County transit agencies, Regional Planning
Councils, FTA and other local and state agencies. The department identifies capital
improvements, reviews all financing opportunities through various funding sources and capital
development programs through planning, environmental and engineering studies. The
department supervises all professional consultant services in accordance with the SFRTA
procedures and regulatory compliance.

The Planning Department helps develop projects, scope of activities and serve as liaison with
MPO for studies. They produce white papers, fact sheets and responses to legislative requests
for information. The department is responsible to develop budgets for all planning projects and
coordinating with Capital Project committees. The department administers the award and
project selection process for the JARC and New Freedom funding programs for Miami Dade,
Broward and Palm Beach counties. Coordinate all activities related to FDOT funding programs
such as TRIP, Service Grants and TCSP. Transportation planning of the SFRTA Five-year Shuttle
bus Operating Budget which includes coordinating funding partnerships, providing technical
support and assisting in the preparation of grant applications related to shuttle buses.
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SOUTH FLOWIDA
BRECHINAL
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AUFHONITY

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

FY 2013-2014 BUDGET

PROCUREMENT DEPARTMENT

Planning Department

Total Agency
Positions
89%

Total Agency Positions

123.5

Planning Department

14

FY 2011-2012 FY 2012-2013
ACTUAL APPROVED

FY 2013-2014

3_ Planning Dept. 11.%

2013 vs. 2014

APPROVED Variance
EXPENSES BUDGET BUDGET $ %
Personnel Services 889,282 883,725 1,249,816 360,534 40.54%
General & Administrative 109,691 59,345 67,495 (42,196) -38.47%
DEPARTMENT TOTAL $ 998,973 $ 943,070 $ 1,317,311 § 318,338 31.87%
o e = |
Planning Department |
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| 600,000
! 350,000
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SOUTH FLORIDA
REGIONAL
TRANSSFOUTATION
AUTHORITY

SFRTA - Procurement Department

The Procurement Department is responsible for purchasing, renting, leasing and acquiring any
supplies or services necessary for the accomplishment of the SFRTA Mission. The department is
responsible to provide the SFRTA with a unified purchasing system and oversee centralized
responsibility allowing for the processing of some work by delegation.

The Procurement Department responsibility also includes all the functions of selection and
solicitation, preparation and award of contracts including all the phases of Contract
Administration.

The Procurement Department must maximize to the fullest extent the purchasing value of
public funds by fostering effective broad-based competition within a free enterprise system.
They must also promote fair and equitable treatment of all individuals and companies while
ensuring the safeguards and Government regulatory compliance and maintenance of the
quality and integrity of the procurement process.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2013-2014 BUDGET

PROCUREMENT DEPARTMENT

Procurement Department

Total Agency Procurement
- Department
Positions 7%
93% ?
Total Agency Positions 123.5
Procurement Department 9
FY 2011-2012 FY 2012-2013 FY 2013-2014 2013 vs. 2014
ACTUAL APPROVED APPROVED Variance
EXPENSES BUDGET BUDGET $ %
Personnel Services 681,697 731,858 780,475 98,778 14.49%
General & Administrative 171,309 215,515 306,420 135,111 78.87%
DEPARTMENT TOTAL $ 853,005 $ 947,373 $ 1,086,895 $ 233,890 27.42%
|
Procurement Dept ,
1,200,000 S I'
1,000,000 [
800,000 1
600,000
400,000 = ———— |
200,000 * : —t —~ |
& @qy
\c_,ef\ 0%0‘?' W FY 2011-2012 ACTUAL EXPENSES
0{\& ® FY 2012-2013 APPROVED BUDGET
t,
Q"} FY 2013-2014 APPROVED BUDGET
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Engineering Dept.
DIRECTOR OF ENGINEERING & CONSTRUCTION
MANAGER OF ENGINEERING & CONSTRUCTION
QUALITY ASSURANCE MANAGER
ENGINEERING PROJECT MANAGER
ADMINISTRATIVE ASSISTANT

TOTAL

Executive Dept.

EXECUTIVE DIRECTOR

DEPUTY EXECUTIVE DIRECTOR

DIRECTOR OF ADMINISTRATION/EEO OFFICER
RECORDS MANAGER

COMPTROLLER/DIRECTOR OF SPECIAL PROJECTS
GOVERNMENT AFFAIRS MANAGER

PUBLIC INFORMATION OFFICER

CORPORATE & COMMUNITY RELATIONS MANAGER
PROJECT MANAGER/SPECIAL PROJECTS
CORPORATE & COMMUNITY RELATIONS LIASON
EDP COORDINATOR

CORPORATE & COMMUNITY RELATIONS ASSISTANT
ADMINISTRATIVE ASSISTANT

SAFETY/SECURITY ADMINISTRATOR
ADMINISTRATIVE COMPLIANCE OFFICER
SAFETY/SECURITY SPECIALIST

EXECUTIVE ASSISTANT

EXECUTIVE ADMINISTRATIVE COORDINATOR
RECEPTIONIST

RTA ==
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2013-2014 BUDGET
Budgeted Full-Time Equivalents
FY2011-2012 FY2012-2013 FY2013-2014  FY 2013-2014
BUDGETED  BUDGETED  ADDITIONS/ TOTAL
POSITIONS  POSITIONS DELETIONS POSITIONS
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
3.0 3.0 3.0
1.0 1.0 1.0
7.0 7.0 0.0 7.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
2.0 2.0 2.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 2.0 2.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
2.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
21.0 21.0 0.0 21.0

TOTAL
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

Finance & Information Technology Dept.
DIRECTOR OF FINANCE & IT

INFORMATION TECHNOLOGY MANAGER
ACCOUNTING MANAGER
BUDGET& GRANTS MANAGER
GRANTS ADMINISTRATOR
NETWORK ADMINISTRATOR
TECHNICAL FIELD SUPPORT SUPERVISOR
WEB DEVELOPER

GRAPHIC DESIGNER

SENIOR ACCOUNTANT
ACCOUNTING SUPERVISOR

AFC TECHNICIAN SENIOR
DATABASE ANALYST
ACCOUNTANT

ACCOUNTS PAYABLE SUPERVISOR
AFC TECHNICIAN

BUDGET ANALYST

REVENUE SUPERVISOR

REVENUE SPECIALIST
ADMINISTRATIVE ASSISTANT
REVENUE COLLECTOR
ACCOUNTING CLERK

ACCOUNTS PAYABLE SPECIALIST
COMPUTER FIELD TECHNICIAN

TOTAL
Human Resources Dept.
DIRECTOR OF HUMAN RESOURCES
HUMAN RESOURCES MANAGER
HUMAN RESOURCES ASSISTANT
TOTAL

FY 2013-2014 BUDGET
Budgeted Full-Time Equivalents

RTA

FY 2011-2012 FY 2012-2013 FY 2013-2014  FY 2013-2014
BUDGETED BUDGETED ADDITIONS/ TOTAL
POSITIONS POSITIONS DELETIONS POSITIONS

1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 10 1.0
1.0 1.0 1.0
1.0 1.0 1.0 2.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
2.0 2.0 2.0
2.0 2.0 2.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
2.0 2.0 -1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
27.0 27.0 0.0 27.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
3.0 3.0 0.0 3.0
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2013-2014 BUDGET
Budgeted Full-Time Equivalents

Legal Dept.
GENERAL COUNSEL
DEPUTY GENERAL COUNSEL
PARALEGAL
TOTAL

Operations Dept.
DIRECTOR OF OPERATIONS

OPERATIONS MANAGER
OPERATIONS TECH PROJECT MANAGER
OPERATIONS PROJECT MANAGER
OPERATIONS PROJECT MANAGER: FLEET MTN
OPERATIONS PROJECT MANAGER: BUS
OPERATIONS DMU MAINTENANCE SUPERVISOR
OPERATIONS DMU LEAD MECHANIC
OPERATIONS DMU MECHANIC
OPERATIONS COMPLIANCE OFFICER
STATION AGENT SUPERVISOR
ADMINISTRATIVE ASSISTANT
CUSTOMER SERVICE SUPERVISOR
LEAD CUSTOMER SERVICE REPRESENTATIVE
CUSTOMER SERVICE REPRESENTATIVE-PT
CUSTOMER SERVICE REPRESENTATIVE-FT
LEAD STATION AGENT
STATION AGENT-PT
STATION AGENT-FT

TOTAL

Planning & Capital Development Dept.
DIRECTOR OF PLANNING & CAPITAL DEVELOPMENT
MANAGER OF PLANNING & CAPITAL DEVELOPMENT
TRANSPORTATION PLANNING MANAGER
TRANSPORTATION PLANNING MANAGER / EEO OFFICER
TRANSPORTATION PLANNER
ADMINISTRATIVE ASSISTANT
PLANNING PROJECT MANAGER
PLANNING PROJECT ASSISTANT

TOTAL

RTA::

FY 2011-2012 FY 2012-2013 FY 2013-2014  FY 2013-2014
BUDGETED BUDGETED ADDITIONS/ TOTAL
POSITIONS POSITIONS DELETIONS POSITIONS

1.0 1.0 1.0
1.0 1.0 1.0
0.0 0.0 1.0 1.0
2.0 2.0 0.0 3.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 0.0 0.0
1.0 0.0 0.0
4.0 0.0 0.0
1.0 1.0 1.0
1.0 1.0 1.0
2.0 2.0 20
1.0 1.0 1.0
3.0 3.0 3.0
35 3.5 3.5
8.0 8.0 8.0
1.0 1.0 1.0
2.0 2.0 2.0
11.0 11.0 11.0
45.5 39.5 0.0 39.5
1.0 1.0 1.0
1.0 1.0 1.0
4.0 4.0 4.0
1.0 1.0 1.0
3.0 3.0 3.0
2.0 2.0 2.0
1.0 1.0 1.0
1.0 1.0 1.0
14.0 14.0 0.0 14.0
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Procurement Dept.
DIRECTOR OF PROCUREMENT

PROCUREMENT MANAGER
CONTRACT SPECIALIST
PROCUREMENT SPECIALIST
PURCHASING SPECIALIST
ADMINISTRATIVE ASSISTANT
TOTAL

RTA

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

FY 2013-2014 BUDGET
Budgeted Full-Time Equivalents

:
I

FY 2011-2012 FY 2012-2013 FY 2013-2014  FY 2013-2014
BUDGETED BUDGETED ADDITIONS/ TOTAL
POSITIONS POSITIONS DELETIONS POSITIONS

1.0 1.0 1.0
1.0 1.0 1.0
3.0 3.0 3.0
1.0 1.0 1.0
2.0 2.0 2.0
1.0 1.0 1.0
9.0 9.0 0.0 9.0
TOTAL POSITIONS 128.5 122.5 1.0 123.5
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SOUTH FLORIDA REGIONAL TRANSPORTATION
AUTHORITY/ TRI-RAIL
STATISTICAL AND GENERAL INFORMATION

Fiscal Year 2013-2014
Date the Authority Began Operations — .......c.covvvviannnnn. January 9, 1989

Form of Governance.............c..c.covviiiiiiiiiiiiiininnnnn Governing Board with an Executive Director
and Deputy Executive Director

Number of Board MemberSssssussssusssssamissnmissvinanis TEN

EmMpPIOYees .ouvrenieti e 123.5

SEIVICE ATCaS. ..ottt ittt eiie et iieeaieeireieaneanenn Broward, Miami-Dade, and Palm Beach Counties
Tri-County Area in Square Miles.............c.c.ceeeeiniie 5,128 Square Miles

Population of Service Area...............ccoviiiiiinen.. Approximately 5.5 Million

Annual Operating Budget................c.ocooiiiininnnn $75.3 Million

Supporting Subsidies ............ccoiiiiiiiiiiiii Florida Department of Transportation,

Federal Transit Administration,
Federal Highway Administration,
Broward, Miami-Dade and Palm Beach Counties

Track MIles.....ooovviiiriiiiiiii i e e ve e 71.7 Miles
Estimated Passengers Served........cooeeiuuiiniineininnnnnns 4,500,000 Annually
Service Levels ............... ssssssssvaaiinasmis : Weekday — 50 Trains

Saturday — 30 Trains
Sunday — 30 Trains

Holiday Service. ssuusimaissisvnsanssmismimasiaiesseossi Tri-Rail operates a Sunday schedule on New
Year’s Day, Memorial Day, Fourth of July, Labor
Day, Thanksgiving Day and Christmas Day.
Hours of Operation

Weekday....ooovovvniieiriiiciiiieceeens 4:00 am. - 11:05 p.m.
Saturday wsssssvmmammesmenmmomssssres 6:00 a.m. - 10:15 p.m.
Sunday. . s i 6:00 a.m. - 10:15 p.m.
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™

Part of the South Florida Regional Transportation Authority

NEW TRAIN SCHEDULE - EFFECTIVE MARCH 2, 2013

WEEKDAYS
AM SOUTHBOUND PM SOUTHBOUND

Traln No. PEO1  PEO3 PODS PEOT P80S P611 P613 Pe16 P617 Pe19 P821 P23 P626 P627 P620 Pe3t Pe33 PE35 PE37 PE30 PE41 Pe43 Pe45 Ped7  P6de
Mangonia Park 400 440 520 600 620 640 700 730 6:00 @00 10:00 11:00 12:00 1:00 2:00 300 30 400 4:25 500 630 616 645 740 B:40
West Palm Beach¥ 406 446 526 6:06 626 646 7.06 736 8:06 9:06 1006 11:06 1206 1:06 206 306 336 406 431 506 536 621 651 746 046
Lake Worth 415 466 636 616 636 656 716 748 816 016 10:16 11:6 1216 1116 218 918 348 418 441 516 546 831 70 758 @56
Boynton Beach 420 502 542 622 642 7:02 722 7:52 822 922 1022 11:22 12122 122 222 322 352 422 447 522 &52 647 707 €02 002
Delray Beach 420 611 851 63 651 71 731 801 681 0:31 1031 1181 12831 131 2R 331 401 431 466 &3 601 646 716 8:11 a1
Boca Raton 4:35 517 &57 637 657 7:17 787 807 837 937 1097 1187 1287 187 287 %37 407 437 502 537 607 652 722 €17 917
Deerfield Beach 442 524 604 644 T:04 724 744 B4 844 944 1044 11:44 1244 144 244 344 414 444 500 544 614 658 728 824 924
Pompano Beach 448 530 610 650 710 780 750 820 850 950 10:50 11:50 12:50 1:50 250 %50 420 450 595 550 620 705 7:95 880 9:30
Cypress Creek 454 637 817 657 747 737 767 827 867 @58 10:68 11:58 1258 1:68 268 358 426 458 529 558 627 7H2 742 887 037
Fort Lauderdale 501 545 6:25 705 7:25 745 805 835 905 1008 1108 1208 1:08 208 308 4:08 438 508 533 608 635 7:220 7:50 845 945
Fort Lauderdale Alrport % 6:08 553 6:33 748 7:83 763 B3 843 013 1047 W17 1247 147 2497 AN7 417 447 BI7 542 617 643 728 7:68 68:63  @:53
Sheridan Strest 512 557 637 747 797 757 @7 847 @47 10:221 1121 12:21 121 221 321 421 451 621 546 621 647 7:32  8:02 857 957
Hollywood 516 601 641 721 741 801 821 851 921 1026 1126 1226 126 226 326 426 466 6528 651 626 651 7:36 806 6:01  10:01
Golden Glades 525 6:10 6:50 7:30 7:50 8:10 @30 900 9:30 10:35 11:35 12:85  1:85 2:36 335 435 505 585 6:00 635 7:00 745 815 810 1010
Opa-Locka 6:56 736 766 816 836 9:08 936 1041 1141 1241 141 241 341 441 B 541 606 841 708 761 821
Metrorail Transfer 703 743 8:03 823 843 013 043 10:48 1148 1248 148 248 348 i A4l | 518 | G4B| 613 648 713 T:58 828
mgmmm{h‘“é( 544 628 708 749 8:09 B20 648 018 049 1064 1164 1254 1:54 264 368 | A2 ‘ 626 |B12 621 €66 718 604 834 920 1020

WEEKDAYS

AM NORTHEOUND PM NORTHBOUND

Train No. P00 P802 P604 PE08 PE0E Pe10 PB12 P14 P16 P68 P820 Pe22 Pe24 Paz6 P28
a‘gm%’f;’r‘fv 448 448 513 598 603 623 7:09 743 820 9:23 10:23 11:23 1228 123 228
Metrorail Transfer 423 454 518 549 609 620 709 749 8:30 930 10:30 11:30 1280 1:80 230
Opa-Locka 428 500 625 665 615 636 7:15 765 6:36 9.6 10:36 19:39 12:36 1:96  2:36
Golden Glades 4:35 506 531 6.01 621 6:41 721 8:01 8:43 9:43 10:43 1143 1243 1:43 2:43
Hollywood 443 b6 540 610 630 650 790 610 862 8562 10:52 11:52 1262 182 252
Sheridan Street 447 519 544 614 684 654 734 814 856 956 10:56 11:56 1256 156 2:56
Fort Lauderdale Alrport % 4:61 523 548 618 6:38 658 7:38 618 900 10:00 11:00 1200 1:00 2:00 300
Fort Lauderdale 500 532 557 627 647 707 747 827 909 1009 11:09 1209 109 209  8:09
Cypress Cresk 606 538 6:04 634 654 744 7B4 884 916 1016 1116 1216 1146 216 16
Pompano Beach 512 545 60 640 7:00 720 B:00 840 9:23 1023 1128 12:23 123 223 323
Deerfleld Beach 518 561 616 648 7:06 7126 B8:06 646 020 1020 11:29 1220 1:228 2120 3120
Boca Raton 525 559 624 654 714 734 814 BS54 9.3 1038 11:38 12:38  1:38 238 5:38
Delray Beach 530 604 620 650 7:19 739 819 869 944 1044 114 1244 144 244 344
Boynten Beach 638 708 728 748 B:28 9:08 953 10:53 11:53 1259 159 253 363
Lake Worth 644 74 7:34 754 834 014 9:58  10:60 11:50 1250 1:58 260 8:60
Woest Palm Beach ¥ 655 725 745 805 845 @25 10:10 1110 1210 1110 210 310 410
Mangonia Park 805 640 7:05 736 766 815 865 0:85 10:20 11:20 12:20 1:20 2:20 320 420

WEEKENDS & HOLIDAYS
AM SOUTHBOUND PM SOUTHBOUND

Traln No. PeB1 PEB3 PEE5 PEBT P669 PG71 P673 Pe75 PO77 P6TO Pe81 PEe3 P8BS Pes7 P6so
Mangania Park 550 650 7:50 850 8:50 10:50 11:60 1250 1:50 250 8:50 4:50 650 6:60 9:00
West Palm Beach ¥ 5:58 6:58 7:50 8:58 9:58 10:58 11:58 1258 1:58 2:58 358 458 558 658
Lake Worth 6:08 7:08 8:08 908 1008 1108 1208 108 2:08 3:08 408 500 608 7.08
Boynton Beach 644 7114 814 914 WM TI04 KM 114 2114 34 44 5114 614 T4
Dalray Beach 623 723 629 923 1028 11:23 1229 129 220 0923 423 523 628 7:23
Boca Raton 6:20 7:20 8:220 9:29 10:29 11:29 12:20 1:20 2:20 328 428 528 6:29 7:28 9
Deerfleld Beach 636 736 8:36 96 10:96 11:36 1236 138 2:36 336 4:36 536 6:36 7:96 046
Pompano Beach 641 741 B4l 941 10:41 11:41 12:41 141 241 341 441 541 641 741 951
Cypress Creak 6B 748 848 048 10:48 1148 12148 148 248 34B 448 548 648 748 958
Fort Lauderdale 656 7:.56 &:56 ©0:56 10:56 11:56 12:56 156 256 956 456 556 656 7:56  10:06
Fort Lauderdale Alrport  7:03 8:08 9:03 10:08 11:03 12:03 103 2:03 303 403 503 608 7:03 8:03 10:8
Sheridan Street 7:07 807 907 1007 11:07 12:07 1:07 207 307 407 507 607 707 807 1047
Hollywood 71 81 91 101 111 1201 11 201 81 4n1 B &1 71 el 1021
Golden Glades 720 B:20 920 1020 1120 1220 120 220 3:20 420 520 620 7:20 6:20 10:80
Opa-Locka 725 B:26 926 1028 1135 1228 126 225 525 425 526 626 7:25 6:256 10:95
Metrorail Transfer 7:82  8:82 9:32 1032 11:82 1232 1:32 2132 332 4392 532 632 732 832 1042
Hialeah Market/ 760 850 960 10:50 1150 1250 150 250 350 450 580 660 750 &50  11:00

Miami Airport %

AM NORTHBOUND

WEEKENDS & HOLIDAYS

PM NORTHBOUND

P850
e S
Metrorail Transfer 527
Opa-Locka 6:93
Golden Glades 5:39
Hollywood 6:48
Sheridan Strest 5:58
Fort Lauderdale Airport ¥ 6:57
Fort Lauderdale 6:05
Cypress Cresk 6112
Pompano Beach 6:19
Deerfleld Beach 6:26
Boca Raton 6:33
Delray Beach 8:39
Boynton Beach 6:48
Lake Worth 6:54
West Palm Beach ¥ 7:05
Mangonla Park 7:20

P862

6:20

P864
7:20

727

8:39

9:05
9:20

10:05
10:12
toig
1026
10:33
10:30
10:48
1054
11:05
11:20

P&70
10:20

10:27
10:83
10:39
1040
10:53
10:57
11:05
1192

11:25
11:33

1139 12
11:48 12:48
1ML 1254

12,06
12:20

12:12
109 1290

Pe74

12:20

12:27
12:33
12:39
12:40

Pe7e

P78

2:20

320

4:48

5.05
520

P82

4:20

Paas
5:20

527

6:33

6:48
6:64
7:.05
720

6:20

8:.05

Pass

9:45

P830 POI2 PE34 PE30 P638 PG40 P842 PE44 PedE PadE

813 353 433 463 lsm' 551 458 653 7:63 943
320 400 439 459 (29| 557 |G| 650 7:59 949
326 416 446 505 535 609 636 7:06 505 955
333 421 481 511 S41 600 641 71 811 10:01
342 430 600 520 550 618 650 720 820 10:10
346 434 504 524 554 622 654 724 824 1004
350 4:38 508 528 6550 626 6:58 7:28 828 10118
350 447 517 537 607 635 707 737 837  10:27
406  4:64 624 644 614 642 T4 744 844 1034
413 500 530 550 620 648 7:20 7:50  8:50 1040
419 6:06 596 556 626 654 7:226 7:56 6:56  10:48
420 514 544 604 634 T:02 T34 804 004 1054
4:34 519 549 600 6:38 7.07 730 609 9:09 10:50
443 528 558 618 648 716 748 @:18

448 534 604 624 654 T22 764 824

500 545 615 635 7:05 733 605 B35

6:10  5:66 826 @45 715 743 @16 845 945  11:35

Passengers will be shuttled to/from the
| Metrorail Transfer Station, Hialeah Market
' Station and the Miami International Airport.

Train may depart station as much
as five (5) minutes ahead of schedule.

Southbound trains board on Track 1
and Northbound trains board on Track 2,
unless otherwise announced at train station.

Tri-Rail advises
stanon 20 minul
| Cusiomer

10 verily dule and connection

information before traveling. All pe
musl purchase a vaiid ticket beiore board
the train

Para recibir esta informacién en espaiiol
por favor llame al 1-800-TRI-RAIL (874-7245).

Pou resevwa enfomasyon sa a an kreyol
silvouple rele 1-800-TRI-RAIL (874-7245).
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Park-and-Ride Facilities

The SFRTA provides free parking at Tri-Rail stations as a convenience to riders. The inventory of
available parking capacity at each of the SFRTA park-and-ride facility, as well as a summary of
the occupancy observed during the 2013 SFRTA On-Board Survey is listed below.

For all but two of the 17 stations (Pompano Beach and Cypress Creek), parking occupancy was
60 percent or higher, based on the results of the SFRTA 2013 On-Board Survey. Parking
occupancy was greater than 80 percent for 6 stations, with the Hollywood and Hialeah Market
stations experiencing the greatest parking occupancy rates, approximately 96 percent and 104

percent, respectively.

SFRTA Park-and-Ride Location, Capacity and Occupancy

Tri-Rail Parking Occupancy-February 13, 2013

Tri-Rail Station Total Parking Spaces Parking Count Occupancy
Mangonia Park 272 225 82.7%
West Palm Beach 231 157 67.9%
Lake Worth 225 178 79.1%
Boynton Beach 324 184 56.8%
Delray Beach 129 87 67.4%
Boca Raton 159 109 68.5%
Deerfield Beach 236 143 60.5%
Pompano Beach 298 121 40.6%
Cypress Creek 345 175 50.7%
Fort Lauderdale 325 219 67.4%
FLL at Dania Beach 450 205 45.5%
Sheridan Street 470 323 68.7%
Hollywood 110 106 96.3%
Golden Glades 205 181 88.2%
Opa-locka 72 60 83.3%
Metrorail Transfer 44 38 86.3%
Hialeah Market 64 170 103.06%
Total 4,059 2,681 66.1%

Source: 2013 SFRTA On-Board Survey
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Fare Structure and Programs

The Tri-Rail system consists of six fare zones. Weekday fare is determined by the number of
zones through which a passenger travels. Fares range from $2.50 to $6.90 per one-way trip and
$4.40 to $11.55 per round trip. The SFRTA recently implemented the EASY Card, Tri-Rail’s
automated fare collection system. Users are able to add cash values of up to $150 to pay fares,
or they can load the card with all of Tri-Rail’s different fare products, including monthly, multi-
trip or weekend passes. The EASY Card can also be used to pay fares for service on Miami-Dade
Transit routes, including Metrorail and Metrobus.

To enhance commuter benefits and to meet the needs of employees of area businesses
throughout the tri-county region, the SFRTA has developed the EDP. Through the EDP,
employees of registered companies can save 25 percent off Tri-Rail fares on monthly and 12-
trip passes. To-date, more than 2,600 companies have signed up to receive benefits under the
EDP.

The SFRTA does not charge passengers extra for its connecting shuttle bus service.

Below is an overview of the SFRTA existing fare structure for Tri-Rail.

Commuter Rail Fare Structure

SFRTA Tri-Rail Fare Structure

Zonel | Zone 2 | Zone3 | Zone 4 | Zone5 | Zone 6
One-Way or Two-Way Discount $2.50 $3.75 | $5.00 | $5.65 | $6.25 | $6.90
One-Way Discount $1.25 | $1.90 | $2.50 | $2.80 | $3.15 | $3.45
Two-Way $4.40 $6.25 $8.45 $9.70 | $10.65 | $11.55
(per One-Way trip) ($2.20) | ($3.12) | ($4.22) | ($4.85) | ($5.32) | ($5.77)
12 Trip Ticket $21.25 | $31.25 | $41.90 | $47.50 | $52.50 | $57.50
(per One-Way trip) (61.77) | (52.60) | (53.49) | ($3.96) | ($4.37) | ($4.79)
12 Trip Employer Discount Program $15.95 | $23.45 | $31.40 | $35.65 | $69.40 | $43.15
(per One-Way trip) (61.33) | ($1.95) | (S2.62) | (S2.97) | ($3.28) | ($3.60)
Monthly Pass $100.00
Monthly Discount $50.00
Monthly Employer Discount Program $75.00
Regional Pass $140.00
Regional Discount $70.00
Regional Employer Discount Program $115.00
Weekend One or Two-Way Travel $5.00
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RIDERSHIP & SALES ANALYSIS

Ridership during fiscal year 2012, increased by 195,377 riders or 5.1% from fiscal year 2011.
The following table illustrates passenger ridership for fiscal years 2011 and 2012.

Passenger Ridership — FY 2012 and FY 2011

FY 2012 FY 2011 YTD
Ridership to Date Ridership to Date Ridership 12 vs. 11
%

Monday to Friday 3,478,355 3,304,729 5.3%
Saturday 276,919 256,732 7.9%
Sunday 225,724 227,714 -0.9%
Holidays 24,969 21,415 16.6%
Totals 4,005,967 3,810,590 5.1%
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RIDERSHIP & SALES ANALYSIS (CONTD.)

Passenger fares collected for fiscal year 2012 were $11,940,427, an increase of $1,038,291 from
fiscal year 2011. Tickets are sold at the train stations or from the administrative office by means
of direct billing or through a specially designed ticket discount program.

Total Agency Ticket Sales - FY 2012

School Districts
2%

GRAPH KEY:

TVM — Ticket Vending Machines

EDP — Employee Discount Program

Agent Sales — Tickets sold at Kiosks

School Districts — Palm Beach School District
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EASY Card

In August 2008, the SFRTA Governing Board approved the SFRTA to enter into negotiations for
the procurement of a new fare collection system. In February 2010, the SFRTA entered into a
contract with Cubic Transportation Systems, Inc., and in February 2011, the new fare collection
system was implemented. The new system, named EASY Card, is fully integrated into the MDT
fare system and shares the central computer system. The system has the technical capabilities
to process and maintain a regional fare card program. A regional fare card program has been
established between SFRTA and MDT by extending the EASY Card, already in use by MDT, into

the SFRTA system. In addition to seamlessly integrating with MDT, the EASY Card offers
discounted transfers on both BCT and Palm Tran regular bus fares.

The SFRTA Service Map Below:

SFRTA
/ HMEVING DuS REGIDN

® Tri-Rail Station
@ Metrorail Station
e Tri-Rail
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Tri-Rail Performance Measurement

In 2007, the SFRTA developed a Tri-Rail performance measurement report or monitoring program
report to serve as a base for decision making that will be integrated into the SFRTA planning and
operations management. Ongoing measurement and evaluation are important to the success of
any performance measurement system. The Tri-Rail performance assessment uses data from NTD,
the SFRTA Monthly Operations Reports, other SFRTA internal data sources and the spreadsheet
containing data and charts is designed to be updated annually. Performance measures used in the
spreadsheet were updated and data are now available from 1998 to 2011 for the SFRTA planning
and operations management to better assess the performance of Tri-Rail service over the past
decade. These internal performance measures are described below.

e Train Trips per Day: The total number of trains performing one end-to-end route per day.

e Span of Revenue Service: The number of hours during the day that transit service is
providedalong the route.

e Span of Peak Service: The amount of time transit service is provided during dailypeak hours
(in this case 7-9 AM and 4-6 PM), excluding time not in service.

e Headway Peak:The time interval between trains traveling in the peakdirection during the
PM peak period.

e Headway Peak:The time interval between trains traveling in the offpeak direction during the
PM peak period.

e Headway Off-Peak (Midday): The time interval between trains traveling in the off-
peakdirection during midday.

e Train Revenue Miles: The total train miles per day, excluding distance covered while not
inservice.

e Train Revenue Hours: The total number of hours operated by all trains in service,
excludingtime used while not in service.

e Train Vehicle Miles: The total train miles per day, including distance covered while not
inRevenue service.

e Train Vehicle Hours: The total train hours per day, including hours the train is in operation,
but notin revenue service.

e Route Miles: Total miles per train to complete one round trip, excluding the distance

coveredwhile not in revenue service.

Average Daily Boardings: Average daily boardings per weekday.

Boardings per Revenue Hour:Average passenger train boardings per revenue hour.

Passenger Miles Traveled: Total distance traveled by passengers.

Percent Park-and-Ride Lot Usage: Percent of park-and-ride lots that are at least 80% full

butless than 100% full and percent of park-and-ride lots that are completely full.

e Estimated Park-and-Ride Access: Percentage of riders who arrive at the station via
automobile.
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On-time Performance, End-to-End: Percentage of transit vehicles departing or arriving at
theend of the line on time.
Percent of Population and Employment in Service District with Bus Access to the
Station(within % Mile): The portion of the service district included in the analysis is that
portion considered to be a “transit-supportive area.” A “transit-supportive area” has enough
density to support hourly transit service (minimum household density of 3 households per
gross acre or minimum job density of 4 jobs per gross acre). Within the transit supportive
area, the area is considered served by transit if it is within %-mile air distances from a bus
stop or ¥%-mile air distances from a rail or bus rapid transit station.
Number of Days Not in Service: Number of days per year that the system did not operate.
Vehicles Removed from 1-95: Annual vehicle trips removed from 1-95 as a result of Tri-
Railservice.
Operating Cost:
e Operating Cost per Boarding: The costs incurred per passenger boarding.
e Total Annual Rail Operating Expenses: The total annual costs associated with
operatingthe entire Tri-Rail system.
Annual Tons of Pollutants Reduced:
e Operating Cost per Train Revenue Hour: The cost of running the train for each
hour it isin service (total costs include maintenance, fuel, operators, etc.).
e Total Annual Actual Train Revenue Hours: Total combined train hours per day,
excludingdistance covered while not in service (non-revenue time).
e Air Quality—Tons of CO Reduced per Year: The carbon monoxide removedfrom
the airper year as a result of the mode shift from vehicle to transit.
e Air Quality—Tons of NOx Reduced per Year: The nitrous oxide removed from the
air peryear as a result of the mode shift from vehicle to transit.
e CO Grams per Mile: Amount (in grams per mile) of carbon monoxide from
vehicleemissions.
e NOx Grams per Mile: Amount (in grams per mile) of nitrous oxide from
vehicleemissions.
Auto vs. Train Travel Time:
e Rail vs. Auto Travel Time: No input necessary. Calculation: Train Travel Time
minus AutoTravel Time. Shows the extra time it takes to use Tri-Rail.
e Auto Travel Time: Manually input from 1-95 non-HOV lane auto travel times, by
highway segment, weekdays, both directions. Data is in minutes.
e Train Travel Time: Manually input from Tri-Rail weekday timetables, by segment,
both directions. Data is in minutes.
Rail Boardings between Passenger Complaints:
e Total Boardings per Complaint: Total number of rail boardings for every service-
relatedcomplaint.
e Total Annual Complaints Received (Bus + Rail): The total number of
servicerelatedcomplaints received per year.
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Since 2007, the number of train trips per day is 50, up from 48. Revenue miles and vehicle miles
reached a peak in 2009, but current numbers still represent a significant increase compared to the
amount of service provided before 2007. Revenue hours and vehicle hours have also steadily
increased. In 2011, an average of 12,900 passengers traveled 372,600 miles on an average weekday.
Passenger trips in 2011 decreased slightly from a peak of 14,430 weekday trips in 2009. At the same
time, weekday on-time performance increased to 92 percent in 2011, the best on-time performance
seen since 2001.

Finally, the following changes are proposed to the performance measures spreadsheet for the next
annual updates:

e Train Trips per Day — Data source should be the current schedule, not NTD.

e Span of Revenue Service — Data source should be NTD, not the current schedule. This
performance measure should be removed for the Saturday and Sunday worksheets, as
Saturday and Sunday Span of Revenue Service is not available from NTD.

e Span of Peak Service — Remove from spreadsheet analysis. This performance measure is not
connected to any other data in the spreadsheet.

Tri-Rail Selected Weekday Performance Measures (FYs 2007-2011)

Performance Measures 2007 2008 2009 2010 2011
Train trips per day 50 50 50 50 50
Span of revenue service 19.0 19.1 19.1 19.6 19.6
Headway peak (PM peak direction-NB) 20 20 20 20 20
Headway peak (PM off-peak direction-SB) 30 30 30 30 30
Headway off-peak (mid-day) 60 60 60 60 60
Train revenue miles 2,907 3,590 3,696 3,564 3,564
Train revenue hours 75 88 108 122 122
Train vehicle miles 3,066 3,840 3,840 3,692 3,692
Train vehicle hours 79 100 125 137 122
Route miles 142 142 142 142 142
Average daily boardings 11,545 | 13,228 | 14,430 | 12,139 | 12,900
Boardings per revenue hour 154 150 134 100 106
Passenger miles traveled 365,977 | 419,328 | 418,470 | 352,031 | 372,600
% park-and-ride lot usage: 80% full 33% 44% 33% 22% 22%
% park-and-ride lot usage: 100% full 6% 39% 0% 6% 6%
Estimated Park-and-Ride Access 50% 50% 31% 39% 39%
On-time performance, end to end 68% 77% 73% 89% 92%
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A trend analysis of critical performance measures and indicators was conducted to examine the
performance of the SFRTA commuter rail and shuttle bus services over time. To accomplish
this, NTD datathat present selected performance indicators, effectiveness measures and
efficiency measures for the five-year trend period of FY 2007-2011 were compiled and
analyzed. Highlights of the trend analysis arepresented below and summary results are
provided at the conclusion of this section.

Three categories of indicators were analyzed for the trend analysis. These include:

e Performance Indicators — the quantity of service supply, passenger and fare revenue

generation, and resource input;

e Effectiveness Measures —the extent to which the service is effectively provided;

e Efficiency Measures —the extent to which cost efficiency is achieved.

Commuter Rail Trend Analysis

The table below lists the measures used in the performance trend analysis conducted for the

SFRTA commuterrail service. Highlights of the trend analysis are presented in the remainder of

this section.

Commuter Rail Performance Review Measures for Trend Analysis (FYs 2007-2011)

Commuter Rail Performance Evaluation Indicators and Measures

General Performance Indicators

Effectiveness Measures

Efficiency Measures

Passenger Trips

Vehicle Miles per Capita

Operating Expenses per Capita

Passenger Miles

Passenger Trips per Capita

Operating Expenses per Passenger Trip

Vehicle Miles

Passenger Trips per Capita

Operating Expenses per Passenger Mile

Revenue Miles

Passenger Trips per Vehicle Hour

Operating Expenses per Revenue Mile

Vehicle Hours

Revenue Miles between Incidents

Farebox Recovery Ratio

Route Miles

Revenue Miles per Vehicle Mile

Operating Expenses

Revenue Miles per Vehicle

Capital Expenses

Vehicle Miles per Gallon

Operating Revenue

Average Fare

Vehicles Available for Maximum Service

Fare Revenue
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Commuter Rail General Performance Indicators

The general performance indicators are used to gauge the overall system operating
performance for Tri-Rail. The following is a summary of the trends for Tri-Rail from FY 2007 to
FY 2011 commuter rail evident from the performance indicators analysis.

e Commuter rail passenger trips increased from 3.4 million in 2007 to 3.8 million in FY
2011, anincrease of 11.8%. In addition, passenger miles increased from 108 million to
112.4million during the same period, an increase of 4.1%, peaking at 122 million
passenger miles in 2008 and 2009. During this same five-year period, the tri-county
service area population increased 1.9%.

e Total vehicle miles of service increased from 2.6 million miles in FY 2007 to nearly 3.0
million miles in FY 2011, an increase of 12.7%. Total revenue miles of service increased
from 2.6 million in 2007 to approximately 2.9 million in 2011, or 12.5%.

e The number of route miles served remained consistent during this five-year period, at
142.24 miles.

e Total operating expenses increased from $43.3 million in 2007 to $51.7 million FY 2011,
an increase of 19.4% (peaking in 2008 and 2009 at $52.8 million). Total capital expenses
decreased from $64.9 million to $18.0 million during this same period, or 72%.
Operating revenues increased from $46.8 million to $55.4 million, or 18.4% during the
five-year period from FY 2007 to FY 2011; the annual operating revenue peaked in FY
2009 at $57.2 million.

e The total number of vehicles needed to operate peak service increased from 44 vehicles
in FY2007 to 45 vehicles in FY 2011, peaking at 47 vehicles in FY 2009 and FY 2010.

Performance Indicators, Commuter Rail Trend analysis (FYs 2007-2011)

SFRTA Commuter Rail Performance Indicators

% Change

Performance Indicator 2007 2008 2009 2010 2011 (2007-

2011)
Passenger Trips 3,408,500 3,859,000 4,223,400 3,606,100 3,810,590 11.8%
Passenger Miles 107,980,800 | 122,257,900 | 122,469,600 | 104,575,600 | 112,394,600 4.1%
Vehicle Miles 2,641,700 3,124,400 3,050,300 2,971,400 2,976,500 12.7%
Revenue Miles 2,559,000 2,856,500 2,953,200 2,892,400 2,879,900 12.5%
Vehicle Hours 68,200 87,100 99,500 107,700 108,500 59.1%
Route Miles 142.24 142.24 142.24 142.24 142.24 0.0%
Operating Expenses $42,306,800 | $52,841,600 | $52,871,700 | $50,252,000 $51,719,000 19.4%
Vehicles Available for a4 a4 47 47 45 3%
Max. Svc.

Source: NTD (FYs 2007-2011)
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Commuter Rail Effectiveness Measures

The table below presents three categories of effectiveness measures that include service
supply, service consumption and quality of service. This represents the trends in these
effectiveness measures observed for the SFRTA commuter rail service.

e Vehicle miles per capita for commuter rail service increased from 0.48 miles in FY 2007
to 0.52miles in FY 2011, an increase of nearly 10%.

e Passenger trips per capita increased by nearly 9% between FY 2007 and FY 2011,
from0.62 trips to 0.67 trips. However, passenger trips per revenue mile decreased
slightly (0.7%),from 1.33 trips to 1.32 trips during this same period. Passenger trips per
vehicle hour also decreased from 49.98 trips in FY 2007 to 35.12 trips in FY 2011, a
decrease of nearly 30%.

e Revenue miles between incidents decreased 25.3% between FY 2009 and FY 2011, the
period for which these data were available. Overall, the revenue miles between
incidents decreased from 91,813 in 2009 to 68,569 in FY 2011 (peaking at 97,184 in FY

2010).
Effectiveness Measures, Commuter Rail Trend Analysis (FYs 2007-2011)
SFRTA Commuter Rail Effectiveness Measures
Effectiveness Measure 2007 2008 | 2009 | 2010 | 2011 % Change
(2007-2011)
Service Supply:
Vehicle Miles per Capita 0.48 0.56 0.55 0.54 0.52 9.8%
Service Consumption:
Passenger Trips per Capita 0.62 0.70 0.77 0.65 0.67 8.9%
Passenger Trips per Vehicle Hour 49.98 44.31 42.45 | 33.48 | 35.12 -29.7%
Quality of Service:
Revenue Miles Between Incidents No data | Nodata | 91,813 | 97,184 | 68,569 -25.3%
available | available

Note: Percent Change for Revenue Miles between Incidents reflects change between 2009-2011; the years data for this indicator were
available,
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Commuter Rail Efficiency Measures

The table on the following page presents efficiency measures for the SFRTA commuter rail

service, including cost efficiencies, operating ratios, vehicle and energy utilization and fare
trends. The trends for these efficiency measures are illustrated in Figures A-16 through A-24
(located in Appendix A) and are summarized below.

Operating expenses per capita increased from $7.84 in 2007 to $9.12 in 2011, or 16.3%;
however, when the effects of inflation are removed, operating expenses per capita
increased only 5.4%. Operating expenses per passenger trip increased from $12.71 in FY
2007 to $13.57 in FY 2011, or 6.8% (after inflation, decreased 3.3%). Operating expenses
per passenger mile increased from $0.40 per mile to $0.46 per mile, or 14.7% (5.0%
afterinflation). Operating expenses per revenue mile increased between FY 2007 and FY
2011 from $16.92 to $17.96, or 6.1% (decreased 3.9% after inflation). These trends
suggest that the SFRTA has experienced some success over the last five years in
controlling numerous factors impacting the cost of the agency’s commuter rail
operations.

Revenue miles per vehicle mile had no change between FY 2007 and FY 2011, and
revenue miles per vehicle increased 10%, from 58,159 in 2007 to 63,998 in FY 2011.

In terms of energy utilization, total vehicle miles per gallon of gasoline increased by
4.6%,0r 1.18 vehicle miles per gallon in FY 2009 to 1.23 in FY 2011, the years these data
were available.

Farebox recovery has steadily increased from 16.8% in FY 2007 to 21.1% in FY2011, an
overall increase of 25.6%. During this same time period, the average fare increased from
$2.10 to $2.90 (38.1%) and annual fare revenue increased from $7.3 million to $10.9
million, a total increase of approximately 50%.
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Efficiency Measures, Commuter Rail Trend Analysis (FYs 2007-2011)

SFRTA Commuter Rail Efficiency Measures

% Change
Efficiency Measure 2007 2008 2009 2010 2011 (2007-2011)

Cost Efficiency
Operating Expenses per $7.84 $9.55 $9.60 $9.09 $9.12 16.3%
Capita
Operating Expenses per

7.84 9.32 9.28 .54 8.26 4%
Capita (2007%) S $ $ $8.5 $ 5.4%
Operating Expenses per $12.71 $13.69 $12.52 $13.94 $13.57 6.8%
Passenger Trip
Operating Expenses per

12.71 13.36 12.09 13. 2.29 -3.39
Passenger Trip (20075) > »13.3 3 2308 »1 =
Operating Expenses per $0.40 $0.43 $0.43 $0.48 $0.46 14.7%
Passenger Mile
Operating Expenses per

4 . 42 f 5 .0%
Passenger Mile (20078) >0:40 o2 >0 30.45 4032 oIl
Operating Expenses per $16.92 $18.50 $17.90 $17.37 $17.96 6.1%
Revenue Mile
Operating Expense per
.92 18. . 16. . -3.9%
Revenue Mile (2007%) $16.9 $18.05 $17.29 $16.31 $16.26 3.9%
Vehicle Utilization
REvenuEllesiier 0.97 0.91 0.97 0.97 0.97 0.1%
Vehicle Mile
Revenue Miles per 58,159 79,347 62,834 61,540 63,998 10.0%
Vehicle
Energy Utilization
Vehicle Miles per Gallon No.data No_data 118 117 1.23 4.6%
available available

Operating Ratios
Farebox Recovery Ratio 16.8% 16.5% 18.4% 20.5% 21.1% 25.6%
Fare
Average Fare $2.10 $2.30 $2.30 $2.90 $2.90 38.1%
Fare Revenue $7,263,500 | $8,699,800 | $9,744,700 | $10,294,670 | $10,902,100 50.1%

Note: Percent Change for vehicle miles per gallon reflects change between 2009-2011, the years that data for this indicator were available.
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Summary Results of Commuter Rail Trend Analysis

The trend analysis evaluates the performance of the SFRTA commuter rail service over time. A

summary of the SFRTA performance for commuter rail is provided for general performance,

cost efficiency, operating ratios, vehicle and energy utilization, fare, service supply, service

consumption and quality ofservice.

Service Consumption and Service Supply— Vehicle miles per capita and passenger trips
per capita both have shown positive growth trends from FY 2007 to FY 2011, outpacing
overall population growth. Passenger trips per revenue mile have remained almost
neutral, whereas passenger trips per vehicle hour have declined. Service supply
measures are favorable for Tri-Rail, while service consumption measures reflect some
decline in productivity relative to the amount of service supplied.

Cost Efficiency— When removing the effects of inflation, operating expenses per capita
and per passenger mile increased minimally (approximately 5%), while operating
expenses per passenger trip and per revenue mile decreased from FY 2007 to FY 2011.
These trends generally suggest that theSFRTA costs have been controlled over the last
five-year period.

Operating Ratio and Fare—From FY 2007 to FY 2011, farebox recovery increased nearly
26 percent, whereas average fares increased 38% and overall fare revenue increased
50%. The trend in Tri-Rail’s operating ratio and farebox recovery is very positive,
reflecting a good balance offare policy and increasing ridership.

The table on the next page summarizes the trend analysis, with positive, neutral or negative

trends identified for eachindicator. Tri-Rail’s overall trend performance is generally positive

with a few exceptions that arereflected in the table and mentioned previously.
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Summary of Trend Analysis-Commuter Rail (FYs 2007-2011)

% Change

Measure (2007-2011) Indicator
General Performance
Passenger Trips 11.8% +
Passenger Miles 4.1% +
Vehicle Miles 12.7% +
Revenue Miles 12.5% +
Vehicle Hours 59.1% +
Route Miles 0.0% o
Operating Expenses 19.4% -
Capital Expenses -72.3% +
Operating Revenue 18.4% +
Vehicles Available for Maximum Services 2.3% 0
Cost Efficiency
Operating Expenses per Capita (20075) 5.4% -
Operating Expenses per Passenger Trip (2007$) -3.3% +
Operating Expenses per Passenger Mile (20075) 5.0% -
Operating Expenses per Revenue Mile (20075) -3.9% +
Operating Ratios
Farebox Recovery Ratio 25.6% +
Vehicle Utilization
Revenue Miles per Vehicle Mile -0.1% o
Revenue Miles per Vehicle 10.0% +
Energy Utilization
Vehicle Miles per Gallon 4.6% +
Fare
Average Fare 38.1% +
Fare Revenue 50.1% +
Service Supply
Vehicle Miles per Capita 9.8% +
Service Consumption
Passenger Trips per Capita 8.9% +
Passenger Trips per Revenue Mile -0.7% o
Passenger Trips per Vehicle Hour -29.7% -
Quality of Service
Revenue Miles between Incidents -25.3% -
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POPULATION TRENDS
Density Per Square Mile
Total Population
Square Miles Density Per Square Mile
Florida 53,937 352
Broward County 1,209 1,451
Miami-Dade County 1,945 1,301
Palm Beach County 1,974 674
Annual Population
Annual Population 2012 Annual Population 2011  Annual Pereent
(Thousands) (Thousands) Change
Florida 19,009,544 18,905,048 0.55%
Broward County 1,754,290 1,753,162 0.06%
Miami-Dade County 2,531,362 2,516,515 0.59%
Palm Beach County 1,331,208 1,325,758 0.41%

Projected Population State of Florida & Southeast Counties, 2012 - 2030 °

Projected Population 2013 2020 2030 Percent Change
Year (Thousands) (Thousands) (Thousands) 2013-2030
Florida 19,165,559 21,021,643 23,567,010 22.97%
Broward County 1,757,483 1,816,224 1,886,564 7.34%
Miami-Dade County 2,546,600 2,717,631 2,959,348 16.21%
Palm Beach County 1,340,514 1,461,234 1,625,651 21.27%

Source: http:fiwww.edr.state. fl.us/Content/population-demographics/data/CountyPopulation.pdf updated 8/12
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PASSENGER RIDERSHIP — FY 2003 thru 2012

Year Totals Monday to Saturday Sunday Holidays
Friday

2003 2,725,081 2,320,174 214,463 173,635 16,809
2004 2,821,329 2,391,474 222,289 188,044 19,522
2005 2,800,414 2,408,661 204,998 172,371 14,384
2006 2,673,947 2,287,812 199,745 157,200 29,190
2007 3,392,894 2,889,313 256,322 210,943 36,316
2008 3,862,450 3,363,349 245,617 220,797 32,687
2009 4,222,850 3,666,535 275,578 241,548 39,189
2010 3,606,055 3,088,102 261,168 231,816 24,969
2011 3,810,590 3,304,729 256,732 227,714 21,415
2012 4,005,967 3,478,355 276,919 225,724 24,969

Source: SFRTA — Tri-Rail

POPULATION TRENDS - FY 2003 thru 2012

Broward  Miami-Dade Palm Beach Tri-County Annual %
Florida County County County Total Change
2003 16,979,706 1,701,251 2,337,274 1,215,286 5,253,811 1.59%
2004 17,374,824 1,722,430 2,364,201 1,248,466 5,335,097 1.55%
2005 17,778,156 1,742,157 2,395,071 1,273,752 5,410,980 1.42%
2006 18,154,475 1,747,655 2,420,242 1,291,426 5,459,323 0.89%
2007 18,446,768 1,741,657 2,448,806 1,302,451 5,492,914 0.62%
2008 18,613,905 1,739,708 2,472,387 1,307,784 5,519,879 0.49%
2009 18,687,425 1,738,093 2,480,537 1,312,016 5,530,646 0.20%
2010 18,801,310 1,748,066 2,496,435 1,320,134 5,564,635 0.62%
2011 18,905,048 1,753,162 2,516,515 1,325,758 5,595,435 0.55%
2012 19,009,544 1,754,290 2,531,362 1,331208 5,616,860 0.38%
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CAPITAL ASSET STATISTICS

==

50 50 50 50
32 32 32 32
96 96 96 96
14,760 14,760 14,760 14,760
4,005,967 | 3,810,832 | 3,606,055 | 4,222,850
32,960 34,900 34,630 31,060

Note: Information for fiscal years 2003 - 2008 was not available.

EMPLOYEES BY DEPARTMENT
LAST SIX FISCAL YEARS

Note: Information for fiscal years 2003 - 2006 was not available.
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1 . 287.625.193 ] $508.400 $9,054,702 $30,563 $31,481

1 16,979,706 2.08% 290,107,933 0.86% $531,218 $9,369,072 $31,285 $32,295 .

| 17,374,824 2.33% 292,805,298 0.93% $582.766 $9.928,790 $33.541 $33,909 4.7% 5.5%

| 17.778.156 2.32% 295.516.599 0.93% $633,193 $10.476.669 $35,616 $35,452 3.8% 5.1%
18,154,475 2.12% 298,379,912 0.97% $690,268 $11,256,516 $38,022 $37,725 3.4% 4.6%
18.446,768 1.61% 301,231,207 0.96% $720.451 $11,599,853 $39.088 $39,506 4.1% 4.6%
18.613.905 0.91% 304,093,966 0.95% $737.950 $12,379.745 $39.772 $40,947 6.2% 5.8%

| 18,687,425 0.39% 306,771,529 0.88% $720,949 $12,165,474 $37,317 $38,846 10.3% 9.4%

18,801,310 309,330,219 $737.,578 $12,545,300 $38.307 $39,948 11.9% 9.6%

| 18,905,048 311,591,917 $753.575 $12,961,658 $39.861 $41.,598 10.9% 9.0%
puffwoww. myllorida wide_financia

1.668.970

$34,768.122

$33,255
1,698,741 $37,097,369 $33,834 5.9%
1,723,339 | $39.741,680 $35,714 4.5%
1,739,487 | $43.731.699 $38.460 3.5%
1,748,153 $46,434,455 $40.821 3.1%
1,753,272 $47,387,000 $41,859 3.8%
1,756,087 | $46,977.530 $41.974 6.1%
1.762.285 $44,507,649 | Unavailable 9.8%
1,748,066 Unavailable | Unavailable 10.6%
1,753,142 Unavailable | Unavailable 9.3%
WWY k ¢ o AF

2,308.355

$62,664.565

$27.147

2,322,093 $64,764,869 $27,891 .
2,338,382 $69,724.010 $29.817 5.4%
2,356,378 $75,090,488 $31.867 4.3%
2.376.343 $82.481.222 $34,709 3.8%
2,402,208 $85,978.571 $35,791 3.6%
2,387,170 $88,954,732 $37.264 5.3%
2,398.245 $90.915,774 $37,909 8.9%
2,563,885 Unavailable | Unavailable 12.0%

Unavailable | Unavailable 12.7%

1,183,197 $53.158.991 $44.832 .
1,211,448 $54,088,022 $44,740 6.2%
1,242,270 $60,762,224 $48.994 5.7%
1,265,900 $65,287.476 $51,694 4.1%
1,287,987 $71,721,487 $56,665 3.7%
1,295,033 $74,917,140 $59,240 4.8%
1,294,654 $74,099.427 $58.358 7.3%
1,287,344 Unavailable | Unavailable 11.7%
1,320,134 Unavailable | Unavailable 12.4%
Unavailable | Unavailable 10.9%
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Principal Employers by County

BROWARD COUNTY
% of Total % of Total
2011 County 2002 County
Rank Employer Employees | Employment Rank Employer Employees | Employment
1 Broward County School Board 26,933 2.71% i Broward County School Board 28,203 3.10%
2 Broward County Government 11,400 1.15% 2 Broward County Government 13,384 1.47%
3 Memorial Healthcare System 10,700 1.08% 3 North Broward Hospital District 7,700 0.85%
4 Broward Health 8,207 0.83% 4 Memorial Healthcare System 7,000 0.77%
5 American Express 4,846 0.49% 5 American Express 6,300 0.69%
6 Nova Southeastern University 3,919 0.40% 6 Aviation Sales Co. 3,800 0.42%
7 PRC 3,000 0.30% 7 Motorola 3,000 0.33%
8 Kaplan Higher Education 3,000 0.30% 8 Seabulk International, Inc. 2,600 0.29%
9 The Answer Group 2,800 0.28% 9 Holy Cross Hospital 2,500 0.27%
10 City of Fort Lauderdale 2,487 0.25% 10 City of Fort Lauderdale 2,420 0.27%
Source: http://www broward org/ Accounting/Dogumems 201 1CAFR . pdf
MIAMI-DADE COUNTY
% of Total % of Total
2011 County 2002 County
Rank Employer Employees | Employment Rank Employer Employees | Employment
1 Miami-Dade County Public Schools 44132 3.39% 1 Miami-Dade County Public Schools 37,500 3.47%
2 Miami-Dade County 26,351 2.03% 2 Miami-Dade County 30,000 2.78%
3 U.S. Federal Government 19,400 1.49% 3 Florida State Government 19,958 1.85%
4 Florida State Government 17,600 1.35% 4 U.S. Federal Government 18,416 1.71%
5 Baptist Health Systems of S. FL. 14,864 1.14% 5 Jackson Health System 10.000 0.93%
6 University of Miami 13,233 1.02% 6 American Aitlines 9,000 0.83%
7 Jackson Health System 10,809 0.83% i University of Miami 8.000 0.74%
8 Publix Super Markets 10,800 0.83% 8 Baptist Health Systems of S. FL 7,500 0.69%
9 American Airlines 9,000 0.69% 9 Precision Response Corporation 4,346 0.40%
10 Florida International University 8,000 0.62% 10 Publix Super Markets 4,000 0.37%
Source: hilp://www minmidade gov/Finance/library/CAFR/201 VCAFR201 1 -complete pdf
PALM BEACH COUNTY
% of Total % of Total
2011 County 2002 County
Rank Employer Employees | Employment Rank Employer Employees | Employment
1 Palm Beach County School Board 21,495 3.46% 1 Palm Beach County School Board 18,677 3.37%
2 Palm Beach County Government 11,381 1.83% 2 Palm Beach County Government 9,000 1.63%
3 State Government 9,200 1.48% 3 State Government 8,705 1.57%
4 Federal Government 6,200 1.00% 4 Federal Government 5,660 1.02%
5 Tenet Healthcare Corporation (2) 6,100 0.98% 5 Hospital Corporation of America 4,000 0.72%
6 Florida Power & Light Co. 3,632 0.58% 6 Intracoastal Health Systems, Inc. 3,040 0.55%
7 G4S 3.000 0.48% 7 U.S. Sugar Corporation 3.000 0.54%
8 Hospital Corporation of America 2,714 0.44% 8 Florida Power & Light Company 2,800 0.51%
9 Florida Atlantic University 2,706 0.44% 9 Boca Raton Resort & Club 2,380 0.43%
10 Bethesda Memorial Hospital 2,391 0.38% 10 Florida Crystals 2,000 0.36%
Source: hitp//wwiv.mypalmbeacholerk com/uploadedliles/Public_Funds/County_Finaneial Reporisfeaf [v2011.pdf
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Acronyms & Glossary

APTA American Public Transportation Association
BCT Broward Transit Commission

BRT Bus Rapid Transit

CAFR Comprehensive Annual Financial Report
CBT Central Broward Transit

CRA Community Redevelopment Agency

CSXT CSX Transportation

DDA Downtown Development Authority

DEIS Draft Environmental Impact Statement
DMU Diesel Multiple Unit

EDP Employee Discount Program

EPA Environmental Protection Agency

ERC Environmental Regulation Commission
FAPPO Florida Association of Public Procurement Officials
FASB Financial Accounting Standards Board
FDOT Florida Department of Transportation

FEC Florida East Coast Railway

FECI Florida East Coast Industries

FHWA Federal Highway Administration

FMLA Family Medical Leave Act

FPTA Florida Public Transportation Association
FLL Fort Lauderdale/Hollywood International Airport
FPL Florida Power and Light
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FRA

FTA

FY

GAAP

GASB

GFOA

GPC

HEP

JPA

JARC

LED

LEED

LPA

LRTP

MDT

MIA

miC

MPH

MOW

MOu

MPO

MR-MICCI

NF

NTD

Federal Railroad Administration

Federal Transit Administration

Fiscal Year

Generally Accepted Accounting Principles
Governmental Accounting Standards Board
Government Finance Officers Association
General Planning Consultant

Head End Power

Joint Participation Agreement

Job Access Reverse Commute

Light-emitting diode

Green Station Designed to reduce energy and generate solar energy.

Locally Preferred Alternative
Long-Range Transportation Plan
Miami-Dade Transit

Miami International Airport
Miami Intermodal Center

Miles Per Hour

Maintenance of Way
Memorandum of Understanding
Metropolitan Planning Organization
Miami River Intermodal Center
North Bound

New Freedom

National Transit Database

RTA:

SOUTH MOIDA
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o&M
PTAC
PVR
ROW
RPC
RTTAC
SB
SBA
Segment 5
SEFTC
SFECC
SFRC
SFRTA
TCRA
TCRPC
TDP
TIGER
TIGGER
TIP
TOD
TRCL
TVM
USOA
UZA

WPB

Operations and Maintenance

Planning and Technical Advisory Committee

Peak Vehicle Requirement

Right of Way

Regional Planning Council

Regional Transportation Technical Advisory Committee
South Bound

State Board of Administration

Rail Double Tracking

Southeast Florida Transportation Council

South Florida East Coast Corridor

South Florida Rail Corridor

South Florida Regional Transportation Authority
Tri-County Commuter Rail Authority

Treasure Coast Regional Planning Council

Transit Development Plan

Transportation Investment Generating Economic Recovery
Transit Investments for Greenhouse Gas and Energy Reduction
Transportation Improvement Plan

Transit Oriented Development

Tri-Rail Coastal Link

Ticket Vending Machine

Uniform System of Accounts

Urbanized Area

West Palm Beach

NOMBA
HON

RTA Z=
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Accounting System: An accounting system consists of the business papers, records, and reports plus
the procedures that are used in recording transactions and reporting their effects. An example of an
accounting system is the Uniform System of Accounts (USOA).

Accrual Accounting: A method of financial accounting where revenues are recorded when earned; the
revenue does not have to be received in the same reporting period. Similarly, expenditures are recorded
as soon as they result in liabilities for benefits received; the payment of the expenditure does not have
to be made in the same reporting period.

Active Vehicles: The vehicles available to operate in revenue service.
All Aboard Florida: Inter City Passenger Rail Service
Bonds: Financing mechanism used to raise funds.

Capital Assistance: Financial funding to help cover the costs of equipment necessary to support transit
services.

Capital Costs: The expenses incurred within the year related to the purchase of facilities, vehicles and
equipment.

Capital Expenditure: An expenditure that creates future benefits. A capital expenditure is incurred
when a business spends money either to buy fixed assets or to add to the value of an existing fixed asset
with a useful life extending beyond one year.

Coach: A Rail Vehicle used exclusively to carry passengers

Commuter Rail: A transit mode that is an electric or diesel propelied railway for urban passenger train
service consisting of local short distance travel.

Conductor: The person "in charge" of a train and its crew. On passenger trains, a conductor is also
responsible for tasks such as assisting passengers and collecting tickets.

Consist: The group of rail vehicles making up a train, or more commonly a group of locomotives
connected together for Multiple-Unit (MU) operation.

Cycle of Time: The length of time it takes a train to make a complete round trip, including recovery
time.

Deadhead (Miles and Hours): The miles and hours that a vehicle travels when out of revenue service.
Depreciation: The charges that reflect the loss in service value of the transit agency’s assets
Dwell Time: The length of time the train is stopped in a station.

Expense Transfers: Accounts used for reporting adjustments and reclassifications of expenses
previously recorded.
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Federal Capital Assistance: Financial assistance from the Federal Transit Administration to assist in
paying the capital costs of providing transit service.

Federal Operating Assistance: Financial assistance from the Federal Transit Administration to assist in
paying the operating costs of providing transit service.

Information Systems: Systems for processing data including computers, monitors, printers, scanners,
data storage devices and associated software that support transit operations such as general office,
accounting, scheduling, planning, vehicle maintenance, non-vehicle maintenance and customer service
functions.

Linked Passenger Trip: A trip from origin to destination on the transit system. Even if a person must
make several transfers during a journey, the trip is counted as one linked trip on the system.

Load Point: The location along a route where a standard (usually maximum) number of passengers has
accumulated on the train during the peak hour in the peak directions.

Load Factor: A measure of passenger comfort as represented by a ratio between the number of
passengers and the number of seats.

Load Standard: Load Factor of 1.0.

Local Government Funds: Financial assistance from local governments (below the state level) to help
cover the costs of providing transit services.

Locomotive: A self-propelled unit of rail equipment designed primarily for moving (pushing or pulling)
passenger cars. It does not include self- propelled passenger cars.

Maintenance Fleet Demand: The total number of vehicles required to perform preventative and
corrective maintenance without infringing upon daily operations.

Operating Expenses: The expenses associated with the operation of the transit agency, and classified
by function or activity, and the goods and services purchased.

Operating Spare Ratio: The actual percentage of vehicles available as spares during peak hours of
operations.

Operations Fleet Demand: The total number of vehicles required during peak hour operations. Same
as Peak Vehicle Requirement.

Passenger Miles: The cumulative sum of the distances ridden by each passenger.
Passenger Trips: The cumulative sum of riders.

Preventative Maintenance Costs: All the activities, supplies, materials, labor, services, and associated
costs required to preserve or extend the functionality and serviceability of the asset in a cost effective
manner, up to and including the current state of the art for maintaining such asset.
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Push Pull: A type of train operation that allows bi-directional operations without requiring the train to
turn around. The locomotive pushes the train one way and pulls the train the other way.

Revenue Service (Hours, Miles and Trips): The time when a vehicle is available to the general public
and there is an expectation of carrying passengers.

Train: One or more passenger cars (including locomotives) coupled together and propelled by self-
contained motor equipment. Also known as a consist.

Required Spare Ratio: The percentage of the Operations Fleet Demand used to calculate the
Maintenance Fleet Demand.

Spare: Any rail vehicle in the current fleet that is not in revenue service.

Spare ratio: A measure of fleet adequacy derived by calculating the number of spares as a percentage
of the fleet.

Total Fleet Demand: The total number or vehicles required for the Operations and Maintenance of the
Commuter Rail System.

Train Set: The makeup of a train; locomotive, cab car and numbered coaches.
Tri-Rail: SFRTA; formerly Tri-County Commuter Rail Authority.
Tri-Rail Coastal Link: Commuter passenger rail.

Unlinked Passenger Trips (UPT): The number of passengers who board public transportation vehicles.
Passengers are counted each time they board vehicles no matter how many vehicles they use to travel
from their origin to their destination.

Vehicle Hours (Miles): The hours (miles) that a vehicle is scheduled to or actually travels from the time
it pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

Wave: Downtown Fort Lauderdale Modern Streetcar.
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