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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

Ten (10) New Locomotives

New Rolling Stock (Rotem Cars)
Ten (10) Additional Rotem Cars
Segment 5 Rail Cars

Hialeah Yard Layup Track
Station Elevator Monitoring System
Positive Train Control

Passenger Information System
Preventive Maintenance
Planning & Program Support
Planning & Capital Development
General Engineering Consultants
Cypress Creek West Parking Lot
Computer/Office Equipment
Main Office WI-FI

Ticket Vending Machines
Decolocstat

Misc. Station Improvements

Heavy Station Maintenance/Construction

ADA Improvements

Golden Glades Station

West Palm Beach Intermodal
Hialeah Yard Improvements
Wash Rack Upgrades

Hialeah Yard Repairs

Hialeah Yard Electric Rewiring
Rolling Stock Repairs/Spare Parts
GP 49 Repairs

480V Cables

LED Stairs Upgrades

Bi-Level Window Replacements
Locomotive Spare Parts

Water Coolers on GP49's
Sensitive Edge Upgrade on Bi-levels
Door Control Station

Lower Door Control

Door Station Overhaul

Fuel Tracking in Maximo

PA Receptacle Upgrade

Coach Wraps & Cameras
Locomotive Generator (HEP)
Support Vehicles

Pompano Beacl/Lake Worth Park & Ride

79th Street Station

Transit Oriented Development
Transit Oriented Development I1
Urban Area Security Initiative
Dania Beach Parking

Pompano Beach Sta Improve
Bike Lockers

Phone Room Relocation

Station Beautification

Station Painting

Pedestrian Overpass Repairs
Parking Improvements

Opa Locka Parking Lot Improvements
Miami River Intermodal Center

Total Capital Fund allocation by Project:

FY 2011-2012

CAPITAL PROJECTS BUDGET AND FIVE YEAR PLAN

FY 2011-2012 FIVE YEAR PLAN
PRIOR CAPITAL |[FY2012-13 FY 2013-14 FY 201415 FY 201516  FY 2016-17 TOTAL
ALLOCATION BUDGET | |PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

43,191,545 5,462,000 4,500,000 s = i = 53,153,545
23,122,000 - . - - - E 23,122,000
17,474,000 1,226,000 : - - - - 18,700,000
3,897,000 - PROJECT COMPLETED . - - 3,897,000
3,085,000 - - . - - - 3,085,000
300,000 : - . : - - 300,000
- 1,511,000 1,500,000 4,000,000 1,000,000 . . 8,011,000
4,910,842 ) - - . - - 4,910,842
15,309,646 14,910,000 15375000 15,835,000 16,310,000 16,815,000 16,447,889 | 111,002,535
2,149,000 1,500,000 2,516,000 1,861,000 1,315,000 700,000 1,483,000 11,524,000
9,584,861 - 2300000 2425000 2,550,000 2,650,000 2,611,139 | 22,121,000
900,000 500,000 750,000 750,000 750,000 750,000 700,000 5,100,000
1,577,569 : PROJECT COMPLETED . - - 1,577,569
250,142 125,000 200,000 200,000 175,000 250,000 132,972 1,333,114
20,000 : PROJECT COMPLETED - - - 20,000
19,945,009 5 PROJECT COMPLETED - . - 19,945,009
1,092,000 = - S - - . 1,092,000
685,300 3 - S - - : 685,300
1,103,782 - - 229,000 - 535,000 e 1,867,782
174271 - - . - - . 174,271
444,427 3 PROJECT COMPLETED - - . 444,427
1,995,420 : - e - . . 1,995,420
1,323,287 5 125,000 375,000 375,000 375,000 276,000 2,849,287
180,000 . i . - . - 180,000
351,713 - . - - : . 351,713
669,000 736,000 - ) - - - 1,405,000
80,000 200,000 200,000 200,000 400,000 400,000 400,000 1,880,000
275,012 . PROJECT COMPLETED - . - 275,012
19,000 g PROJECT COMPLETED - s - 19,000
57,500 : PROJECT COMPLETED - g - 57,500
559,000 - - - - - - 559,000
659,000 . . 100,000 250,000 250,000 241,000 1,500,000
17,000 = PROJECT COMPLETED - s - 17,000
440,000 : - - . S - 440,000
94,000 2 . - . - - 94,000
110,000 : : - - - . 110,000
60,000 = g - - - . 60,000
25,000 3 - - - s - 25,000
25,000 i - - - . . 25,000
850,000 1,050,000 : - - - - 1,900,000
421214 2 E - . : . 421214
260,000 40,000 44,000 - 50,000 - 394,000
1,555,262 g . - - . . 1,555,262
6,112,602 - - - . - . 6,112,602
448,000 = PROJECT COMPLETED . ) . 448,000
252,000 200,000 200,000 200,000 148,000 . - 1,000,000
1,289,406 3 - - - - - 1,289,406
6,021,000 . PROJECT COMPLETED - - - 6,021,000
10,060,000 - g - - - - 10,060,000
716,000 - PROJECT COMPLETED . - - 716,000
180,000 s PROJECT COMPLETED - - - 180,000
401,145 g . - - - - 401,145
z 200,000 400,000 400,000 450,000 450,000 450,000 2,350,000
= 1,500,000 - - - - - 1,500,000
. 150,000 - 150,000 - 150,000 - 450,000
. 423,000 223,000 1,153,000 - - - 1,799,000
c 800,000 3,400,000 - - i 4,200,000
$184.722.955 | [ 530,533,000 | | 528,333,000 $31,278,000 §23,773,000  $23,325,000 _ $22,742,000  $344,706,955
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