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Section 5: Recommendations
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The following recommendations have been developed as the result of a thorough review
of professional and technical publications, as well as numerous consultations between
SFRTA staff, the consultant, and other interested parties. These recommendations
attempt to address issues identified in this study and advance a rational approach to
station area development and this will provide for future intermodal access requirements
in a way that matches and exceeds industry standards. The recommendations are
presented as follows.

= System-wide policy and improvement recommendations

= Prioritized list of station improvements (Table 46)

= Conceptual drawings of each station illustrating prioritized improvements,
which were prepared as part of the 2007 Tri-Rail Parking and Circulation
Study (Appendix B). Please note that these drawings do not reflect any
revisions to the recommended improvements made in the 2008 Update.

System-Wide Policy and Improvement Recommendations

1. Secure SFRTA ownership or long-term use rights at all current Tri-Rail parking
lots.
2. Secure agreements, obtain funding, and purchase additional properties needed for

parking and circulation capacity expansion.

3. Correct identified circulation problems in accordance with the priority list.
Separate traffic flows among modes. Designate areas at each station for drop-
off/pick-up and waiting.

4. Correct identified signage deficiencies. A comprehensive sign inventory is
required to catalog the type and position of existing assets as well as needs for the
future.

5. Address identified pavement markings and striping needs. Use colored lanes and

reflectors to identify separate traffic zones (bike, bus, drop-off, taxi, etc.).
6. Address identified pavement maintenance needs.

7. Correct identified lighting deficiencies. Use lighting that is pedestrian friendly
and high-efficiency, as well as conforming to dark sky guidelines where adjacent
properties may be impacted by glare.

8. Coordinate with local jurisdictions and adjacent property owners to improve
identified access deficiencies and pedestrian hazards.

9. Purchase and install new bicycle racks at identified locations. Assess demand and
maintenance oversight issues for placement of bicycle lockers at additional
stations.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Identify one staff person at SFRTA responsible for overseeing parking and
circulation issues.

Where demand exceeds capacity and space is available, use temporary gravel lots
until permanent parking can be constructed.

Incorporate minimum design standards and preference options for all parking and
circulation components into SFRTA’s station design guidelines.

Conduct nighttime counts and station surveys to observe and document overnight
auto and bicycle parking activity. Develop a policy for overnight parking and
security at Tri-Rail stations.

Designate and sign a minimum of two spaces at each station for staff and security
agent use.

Secure long-term agreements with other entities that use station parking (Amtrak,
Greyhound, FDOT, CSX, etc.).

Collect and review bi-annual FDOT counts of all station park and ride facilities.
Recalculate parking demand projections at five-year intervals in advance of major
TDP updates.

Ensure all joint development and TOD proposals include preservation of required
parking capacity for Tri-Rail patrons, as well as efficient and safe circulation
elements. Identify and pursue potential shared-use parking opportunities with off-
peak uses in adjacent developments.

Examine potential methods to shift parking demand to alternate locations and
modes.

Design and implement a trial program of permit-guaranteed parking or a payment
system where parking is constrained or suspected of being abused.

Examine Intelligent Transportation Systems (ITS) applications and technology
that might help customers identify available parking and reduce delays in station
access. Coordinate efforts with FDOT, SFCS, and media outlets.

Examine the potential for installation of parking canopies on SFRTA lots that
incorporate solar power equipment to provide shade while generating electricity
and revenue.

Examine the potential for placement of short-term rental vehicles at Tri-Rail
stations. Proven car-sharing and bicycle rental vendors should be invited to
submit proposals.
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23. Examine the potential usefulness and cost of rubber sidewalks at Tri-Rail stations.

24.  Work with local jurisdictions, FDOT, and the corresponding Metropolitan
Planning Organizations (MPOs) to add designated bike lanes on roadways that
approach Tri-Rail stations.

25. Work with partner agencies to obtain funding.

Prioritized Station Improvements

The following section presents station specific improvements identified in the 2007 Tri-
Rail Parking and Circulation Study revised based on updated future parking forecast
presented Section 2 of this report. The revised 2025 ridership projections indicate
systemwide daily ridership between 25,750 and 29,600. The corresponding demand for
parking is between 8,875 and 9,890 parking spaces, which indicates the need for
approximately 3,845 to 4,690 additional parking spaces. This estimate includes
approximately 885 new spaces required at Golden Glades, which accommodates both
Tri-Rail and other park-and-ride demand. Recommended station specific improvements
were prioritized as short-term (2010 — 2015) and long-term (2016 — 2025). Summary
sheets were prepared for each station to present existing ridership, parking supply and
demand, future parking demand, and recommended parking improvements. Table 46,
which is provided at the end of summary pages, lists improvements at each station.
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Mangonia Park

Existing (July 2008) Conditions
* Daily Ridership — 675
»  Parking Utilization — 277

= Parking Capacity — 272
= Utilization Rate — 102 percent

Future Parking Demand

= Short-term (2015) — 415 total spaces
» Long-term (2025) — 600 total spaces

Recommended Improvements

Acquire property or long-term lease for Construct additional parking to provide 600
required station parking in 2025 total spaces or shift demand to Blue Heron or
Jupiter extension of Tri-Rail

Improve circulation elements and parking
layout to provide 415 total surface parking
spaces
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West Palm Beach

Existing (July 2008) Conditions
* Daily Ridership — 962
»  Parking Utilization — 166

» Parking Capacity — 114

» Parking Utilization Rate — 146 percent

Future Parking Demand

= Short-term (2015) — 535 total spaces
» Long-term (2025) — 770 total spaces

Recommended Improvements

Construct 118 parking spaces adjacent to
station at West Palm Beach Intermodal
Transfer Facility

Construct parking garage on west parking lot to
provide total of 770 parking spaces at station

Investigate potential remote parking at Okee
Square (I-95 and Okeechobee Blvd)

Investigate potential for short-term lease of
additional parking spaces at lot along
Clearwater Dr and Tamarind Ave (Reflections
Office Center)

FUTURE SITE OF PALM TRAN BUS STATION s
& MIXED USE DEVELOPMENT i

i
INFORMATION REGARDING THIS PROJECT:
mRC!mRPEMM BEACH COUNTY AT 561-233-0200

1 PARTNERSHIP BETWEEN

SOUTH FLORIDA REGIONAL 8
frranpexch oS TRANSPORTATION AUTHORITY [yl

8 BOARD OF
= COUMTY COMMISSIONERS
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Lake Worth Station

Existing (July 2008) Conditions
Daily Ridership — 817

Parking Utilization — 206

Parking Capacity — 225

Parking Utilization Rate — 92 percent

Future Parking Demand

e Short-term (2015) — 345 total spaces
e Long-term (2025) — 500 total spaces

Recommended Improvements

Short-Term (2010 - 2015)

Long-Term (2016-2025)

Secure agreement with School Board to use
125 additional spaces designated for Lake
Worth High School

Investigate potential for additional 160 parking
spaces under [-95

Secure long-term agreement to continue use of
temporary parking lot west of station

Examine options for additional parking spaces
on parcel situated between station and
temporary lot. If this site is developed, work
with City/County to ensure that it is a transit
oriented development

Underutilized parking spaces under 1-95
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Boynton Beach

Existing (July 2008) Conditions
* Daily Ridership — 696
» Parking Utilization — 288

» Parking Capacity — 324
» Parking Utilization Rate — 89 percent

Future Parking Demand

= Short-term (2015) — 365 total spaces
» Long-term (2025) — 525 total spaces

Recommended Improvements

Short-Term (2010 - 2015) Long-Term (2016-2025)
Provide additional minimum of 41 spaces for a | Require 525 spaces for Tri-Rail as part of joint
total of 365 spaces (Additional spaces can be development or add surface parking to west
added by expanding surface parking on SFRTA
owned property)

Improve circulation elements as shown in
conceptual plan (see 2007 Tri-Rail Parking and
Circulation Study)
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Delray Beach

Existing (July 2008) Conditions
* Daily Ridership — 588
»  Parking Utilization — 129

»  Parking Capacity — 129
» Parking Utilization Rate — 100 percent

Future Parking Demand

=  Short-term (2015) — 270 total spaces
» Long-term (2025) — 385 total spaces

Recommended Improvements

Short-Term (2010 - 2015) Long-Term (2016-2025)
Investigate temporary remote parking at St. Construct a parking garage with 385 spaces
Mary’s Church at Homewood Boulevard and (see short-term action items)

Atlantic Avenue

Work with Palm Beach County to secure a long | Improve circulation elements as shown in
term lease to enable construction of a parking conceptual plan (see 2007 Tri-Rail Parking and
garage Circulation Study)

St. Mary’s Church at Homewood Blvd and Atlantic Ave
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Boca Raton

Existing (July 2008) Conditions
* Daily Ridership — 985
»  Parking Utilization — 148

= Parking Capacity — 159
» Parking Utilization Rate — 93 percent

Future Parking Demand

= Short-term (2015) — 395 total spaces
» Long-term (2025) — 570 total spaces

Recommended Improvements

Provide as many temporary parking spaces as
possible in gravel lot up to 240 additional
spaces

Provide total of 570 spaces at station. Spaces
may be provided as part of joint development
and/or in separate parking garage.

Investigate temporary remote parking at
Spanish River Church at Yamato Road and St.
Andrews Avenue, or T-Rex at Yamato Road at
Blue Lake Drive

Improve circulation elements as shown in
conceptual plan (see 2007 Tri-Rail Parking and
Circulation Study)

T-Rex Parking Lot Yamato Road at Blue Lake Drive
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Deerfield Beach

Existing (July 2008) Conditions
* Daily Ridership — 855
»  Parking Utilization — 174

= Parking Capacity — 236
» Parking Utilization Rate — 74 percent

Future Parking Demand

= Short-term (2015) — 310 total spaces
» Long-term (2025) — 445 total spaces

Recommended Improvements

Construct surface parking lot on vacant parcel
southwest of station owned by SFRTA

Add 265 spaces in transit oriented development
as part of joint development on east side or in
garage on west side on vacant parcel owned by
SFRTA

Maintain spaces and coordinate access
improvements with adjacent developments
(including shared parking agreement/lease of
75 spaces at Holiday Park Hotel)

Improve circulation elements as shown in
conceptual plan (see 2007 Tri-Rail Parking and
Circulation Study)

Holiday Park Hotel Parking Lot
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Pompano Beach

Existing (July 2008) Conditions
* Daily Ridership — 901
»  Parking Utilization — 193

= Parking Capacity — 259
» Parking Utilization Rate —75 percent

Future Parking Demand

= Short-term (2015) — 300 total spaces
» Long-term (2025) — 435 total spaces

Recommended Improvements

Complete SFRTA planned access and parking | Construct parking garage for total of 435
improvements adjacent to west platform, spaces at station

adding at least 41 additional parking spaces for
300 total spaces

Improve circulation elements as shown in
conceptual plan (see 2007 Tri-Rail Parking and
Circulation Study)
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Cypress Creek

Existing (July 2008) Conditions
* Daily Ridership — 1199
»  Parking Utilization — 232

=  Parking Capacity — 560
» Parking Utilization Rate — 41 percent

Future Parking Demand

= Short-term (2015) — 370 total spaces
» Long-term (2025) — 525 total spaces

Recommended Improvements

Create 358 additional surface parking spaces Negotiate with FDOT to use Commercial
and circulation elements on SFRTA owned Boulevard park-and-ride lot as remote parking,
land to the west of the station with access to if needed

Powerline Road; and maintain existing parking
spaces on east side of station

Vo -
1w ' ©2005 AE, LLC
gm © 2005 GDT, Inc
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Fort Lauderdale

Existing (July 2008) Conditions
* Daily Ridership — 1,117
»  Parking Utilization — 269

= Parking Capacity — 875
» Parking Utilization Rate — 32 percent

Future Parking Demand

= Short-term (2015) — 455 total spaces
» Long-term (2025) — 660 total spaces

Recommended Improvements

Improve circulation elements as shown in Maintain parking spaces to meet demand and
conceptual plan (see 2007 Tri-Rail Parking and | monitor progress of FDOT joint development
Circulation Study) plans and Central Broward E-W Premium

Transit Project
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Fort Lauderdale Airport/Dania Beach

Existing (July 2008) Conditions
* Daily Ridership — 891
»  Parking Utilization — 171

» Parking Capacity — 183
» Parking Utilization Rate — 93 percent

Future Parking Demand

=  Short-term (2015) — 260 total spaces
» Long-term (2025) — 370 total spaces

Recommended Improvements

Short-Term (2010 - 2015) Long-Term (2016-2025)

Purchase IGFA property east of station | Construct parking garage (provide at least 370 total
and construct additional surface parking | spaces) and maintain circulation underneath garage

Investigate potential parking at Sheraton | Negotiate with Bass Pro Shops and/or other nearby
Hotel (I-95 and Griffin Road) sites for interim parking during parking garage
construction

Improve circulation elements as shown in
conceptual plan (see 2007 Tri-Rail Parking and
Circulation Study)

Bass Pro Shops Parking Lot
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Sheridan Street

Existing (July 2008) Conditions
* Daily Ridership — 703

»  Parking Utilization — 412 (includes non Tri-Rail)
= Parking Capacity — 592 (includes non Tri-Rail)
» Parking Utilization Rate — 70 percent

Future Parking Demand

= Short-term (2015) — 560 total spaces
» Long-term (2025) — 765 total spaces

Recommended Improvements

Maintain parking to meet projected demand and Investigate potential remote parking at
coordinate circulation improvements with FDOT | Sheridan Plaza (56" Avenue and Sheridan

and developer of adjacent park and ride lot Street)

Monitor situation for an opportunity to
provide access on west side of South Florida
Rail Corridor
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Holbywood

Existing (July 2008) Conditions
* Daily Ridership — 822
» Parking Utilization — 139

= Parking Capacity — 150
» Parking Utilization Rate — 93 percent

Future Parking Demand

= Short-term (2015) — 350 total spaces
» Long-term (2025) — 505 total spaces

Recommended Improvements

Investigate potential remote Work with appropriate agencies to construct a parking garage
parking at Hollywood Plaza with 355 spaces on FDOT property east of 1-95 for a total of
(Park Road and Hollywood 505 spaces with a possible pedestrian crossing bridge to
Boulevard) connect with Tri-Rail station

Work with FDOT to build a Improve circulation elements as shown in conceptual plan
surface lot east of 1-95 (see 2007 Tri-Rail Parking and Circulation Study)

Hollywood Plaza Parking Lot
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Golden Glades

Existing (July 2008) Conditions
* Daily Ridership — 734

»  Parking Utilization — 1,041 (includes non Tri-Rail)

= Parking Capacity — 1,027 (includes non Tri-Rail)

= Parking Utilization Rate — 101 percent

Future Parking Demand

= Short-term (2015) — 1,385 total spaces
* Long-term (2025) — 1,885 total spaces

Recommended Improvements

Improve vacant east lot to provide additional
surface parking and pedestrian enhancements

Monitor FDOT joint development progress and
maintain space for projected parking levels,
including possible garage to provide a total of
350 spaces for Tri-Rail riders

Acquire property to provide potential parking
facilities on west side of SFRC and connect with
a crossing linked to the existing pedestrian bridge

Improve circulation elements as shown in
conceptual plan (see 2007 Tri-Rail Parking and
Circulation Study)
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Opa-Locka

Existing (July 2008) Conditions
Daily Ridership — 276

Parking Utilization — 76

Parking Capacity — 72

Parking Utilization Rate — 106 percent

Future Parking Demand

e  Short-term (2015) — 105 total spaces
e Long-term (2025) — 155 total spaces

Recommended Improvements

Secure shared parking agreement with Look for opportunities to provide additional
museum, for a minimum of 33 spaces, resulting | surface parking nearby

in a total of 105 parking spaces

Build surface parking on land adjacent to Improve circulation elements as shown in
existing parking to provide 75 spaces conceptual plan (see 2007 Tri-Rail Parking and
Circulation Study)
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Metrorail Transfer

Existing (July 2008) Conditions
* Daily Ridership — 1,912
»  Parking Utilization — 56

» Parking Capacity — 44
= Parking Utilization Rate — 127 percent

Future Parking Demand

= Short-term (2015) — 185 total spaces
» Long-term (2025) — 265 total spaces

Recommended Improvements

Add 40 parking spaces on southwest lot owned | Add 37 surface parking spaces on land owned
by SFRTA for 84 total spaces by SFRTA on east side of station

Investigate potential construction of a surface Improve circulation elements as shown in

lot on vacant parcel northeast of station owned | conceptual plan including east side access and
by SFRTA drop-off/pick-up area (see 2007 Tri-Rail
Parking and Circulation Study)

Encourage parking at Northside Metrorail
Station to access Tri-Rail

December 2008 150





Kimley-Horn
and Associates, Inc.

<

Tri-Rail Parking and Circulation Study — 2008 Update

Hialeah Market

Existing (July 2008) Conditions
* Daily Ridership — 231
»  Parking Utilization — 78

»  Parking Capacity — 123
» Parking Utilization Rate — 63 percent

Future Parking Demand

= Short-term (2015) — 75 total spaces
» Long-term (2025) — 105 total spaces

Recommended Improvements

Negotiate short-term lease with adjacent Home

Depot to accommodate potential shift of
demand during construction of Miami
Intermodal Center (MIC)

Improve circulation elements as shown in

conceptual plan (see 2007 Tri-Rail Parking and

Circulation Study)

Home Depot Parking Lot
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Miami Airport

Existing (July 2008) Conditions
Daily Ridership — 760
Parking Utilization — 135

Parking Capacity — 143

Parking Utilization Rate — 94 percent

Future Parking Demand

e Short-term (2015) — 320 total spaces
e Long-term (2025) — 460 total spaces

Recommended Improvements

Secure a commitment from FDOT to provide Monitor progress of MIC and preserve parking
required parking at MIC and designate Tri-Rail | spaces

spaces separately from Metrorail, Bus, Amtrak,

and Greyhound

December 2008 152





Kimley-Horn
and Associates, Inc.

<A

Tri-Rail Parking and Circulation Study — 2008 Update

Table 46: Tri-Rail Parking and Circulation Transportation Improvements

Short-Term 2009 - 2015 |

Long-Term 2016-2025

Mangonia Park (272 Existing Spaces)

2015 Parking Demand - 415 spaces

2025 Parking Demand - 600 spaces

Landscaping maintenance required

Investigate potential for drop-off/pick-up on NE side of SFRC

Acquire property or long-term lease for required circulation and station
parking in 2025

Construct additional parking to provide 600 total spaces or shift demand to
new stations on Blue Heron or Jupiter Extension of Tri-Rail

Improve circulation elements and parking layout to provide 415 total parking
spaces

Add bicycle racks (4) and bicycle lockers (6)

Add benches (12) and shelters (10)

West Palm Beach (114 Existing Spaces)

2015 Parking Demand - 535 spaces

2025 Parking Demand — 770 spaces

Construct 118 parking spaces adjacent to West Palm Beach Intermodal
Transfer Facility adjacent to station for 232 total parking spaces.

Construct parking garage on west parking lot to provide total of 770 parking
spaces at station

Investigate potential remote parking at Okee Square (I-95 and Okeechobee
Blvd)

Provide traffic signal at Datura St and Tamarind Ave

Investigate potential for short-term lease of additional parking spaces at lot
along Clearwater Dr and Tamarind Ave (Reflections Office Center)

Pedestrian/bicycle overpass connection to crossing bridge from garage

Monitor "no parking" areas more frequently, discourage taxi cabs blocking
drop-off and bus bays

Add bicycle improvements including additional racks (4) and bicycle lockers
(6), and restriping for bike lanes on Tamarind Ave

Pedestrian improvements including crosswalks on Tamarind Ave, possible
pedestrian countdown signal, and sidewalks improvements (including to
Banyan St)

Add shelters (13) and benches (13)

Lake Worth (225

Existing Spaces)

2015 Parking Demand - 345 spaces

2025 Parking Demand - 500 spaces

Secure long-term agreement to continue use of temporary parking lot west of
station

Investigate potential for additional 160 spaces under 1-95

Secure agreement with School Board to use 125 additional spaces designated
for Lake Worth High School

Examine options for additional parking spaces on parcel situated between
station and temporary lot. If this site is developed, work with City/County to
ensure thatitisa TOD

Add crosswalks and pedestrian countdown signals on Lake Worth Rd

Add shelters (4) and benches (2)

Add bicycle racks (4) and bicycle lockers (6)

Boynton Beach (324 Existing Spaces)

2015 Parking Demand - 365 spaces

2025 Parking Demand - 525 spaces

Additional minimum of 41 spaces in surface lot expansion for a total of at least
365 total spaces (Additional spaces can be added by extending surface parking
on SFRTA owned property)

Require 525 spaces for Tri-Rail as part of joint development or add surface
parking to west

Improve Kiss-and-Ride signage

Improve circulation elements as shown in conceptual plan

Add shelters (11) and benches (6)

Add bicycle racks (4) and bicycle lockers (6)

Delray Beach (129

Existing Spaces)

2015 Parking Demand - 270 spaces

2025 Parking Demand - 385 spaces

Investigate temporary remote parking at St. Mary’s Church at Homewood Blvd
and Atlantic Ave

Add sidewalk from station to Congress Ave

Relocate formerly used bus shelter and add benches (7)

Work with city, county and FDOT to provide pedestrian access from east side
of I-95

Improve signage to station

Improve circulation elements as shown in conceptual plan, including shelters

()

Bicycle racks (3) and bicycle lockers (6)

Construct a parking garage with 385 spaces

Work with Palm Beach County to secure a long term lease to enable
construction of a parking garage

Boca Raton (159

Existing Spaces)

2015 Parking Demand - 395 spaces

2025 Parking Demand — 570 spaces

Investigate temporary parking at T-Rex at Yamato Rd and Blue Lake Dr or
Spanish River Church at Yamato Road and St. Andrews Ave

Provide total of 570 spaces at station. Spaces may be provided as part of joint
development project and/or in separate parking garage.

Provide as many temporary parking spaces as possible in gravel lot up to 240
additional spaces

Monitor FDOT construction program to ensure access of bike/pedestrian and
shuttles, especially from FAU (east side of station)

Designate locations for drop-offs/pick-ups by restriping/extending fire lane

Improve circulation elements as shown in conceptual plan

Correct signage for entering/exiting motorists from Congress Ave and Yamato
Rd

Add benches to existing shelters (8) and additional shelters in waiting areas (6)

Add bicycle racks (4) and bicycle lockers (6)

Deerfield Beach (236 Existing Spaces)

2015 Parking Demand - 310 spaces

2025 Parking Demand - 445 spaces

Maintain spaces and coordinate access improvements with adjacent
developments (including shared parking agreement/lease of 75 spaces at
Holiday Park Hotel)

Add 265 spaces in transit oriented development as part of joint development on
east side or in garage on west side vacant parcel owned by SFRTA

Construct surface parking lot on vacant parcel southwest of station owned by
SFRTA

Improve circulation elements as shown in conceptual plan

Improve signage from Hillsboro Blvd

Potential crossing bridge (pedestrian/bicycle overpass) to facilitate safe
movement at the south end of the platforms

Add bicycle racks (8) and bicycle lockers (6)

Add shelters (24) and benches (16)

Create sidewalk improvements
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Table 46 continued....

Short-Term 2009 - 2015 | Long-Term 2016-2025

Pompano Beach (259 Existing Spaces)

2015 Parking Demand - 300 spaces 2025 Parking Demand - 435 spaces

Complete SFRTA planned access and parking improvements adjacent to west Construct parking garage for total of 435 spaces at station
platform, adding 41 additional parking spaces for 300 total spaces

Complete identified sidewalk improvements around station Improve circulation elements as shown in conceptual plan

Add bicycle racks (4) and bicycle lockers (6)

Add benches (6) and shelters (8) in waiting areas

Cypress Creek (560 Existing Spaces)

2015 Parking Demand - 370 spaces 2025 Parking Demand — 525 spaces

Address maintenance needs in park-and-ride lot Examine options for pedestrian underpass or overpass of Andrews Ave.
(shown as Options 1 and 2 on Conceptual Drawings)

Improve pedestrian crossing of Andrews Ave with striping, signage, pedestrian | Maintain parking east of the station
countdown signal and refuge island

Improve signage to better identify existing drop-oft/pick-up area and disabled | Add shelters (11) and benches (4)

parking

Construct sidewalk to Cypress Creek Rd on west side of SFRC (does not Add bicycle racks (4) and bicycle lockers (6)

include curb/gutter)

Create 358 additional surface parking spaces and circulation elements on Examine use of Commercial Blvd park-and-ride lot for remote parking, if

SFRTA owned land to the west of the station with access to Powerline Rd, and | needed
maintain existing number of parking spaces on east side of station

Fort Lauderdale (875 Existing Spaces)

2015 Parking Demand - 455 spaces 2025 Parking Demand - 660 spaces

Improve pedestrian crosswalk to remote lot Maintain parking spaces to meet demand and monitor progress of FDOT joint
development plans and Central Broward E-W premium transit project

Improve signage directing traffic movements

Add stop sign at station entrance at south end of lot

Improve circulation elements as shown in conceptual plan, including shelters

(€)

Add bicycle racks (4) and bicycle lockers (6)

Fort Lauderdale Airport at Dania Beach (183 Existing Spaces)

2015 Parking Demand - 260 spaces 2025 Parking Demand - 370 spaces
Purchase IGFA property east of station and construct additional surface Construct parking garage (provide at least 370 total spaces) and maintain
parking for at least 260 total parking spaces circulation underneath garage and add crossing bridge from parking garage to
east platform
Investigate short-term parking at Sheraton Hotel (I-95 and Griffin Road) Potential for pay or permit parking for Tri-Rail customers
Improve signage directing people to station and east parking lot Improve circulation elements as shown in conceptual plan

Negotiate with Bass Pro Shops and/or other nearby sites for interim parking

Improve pedestrian crossing at Griffin Rd and I-95 during parking garage construction

Provide benches (4) and shelters (8) in waiting areas

Add bicycle racks (4) and bicycle lockers (6)

Create pedestrian crosswalks on Gulfstream Way

Sheridan Street (592 Existing Spaces)

2015 Parking Demand - 560 spaces 2025 Parking Demand — 765 spaces
Address maintenance issues identified Monitor situation for an opportunity to provide access on west side of SFRC
Improve signage Investigate potential remote parking at Sheridan Plaza (56th Ave and Sheridan
St)

Maintain parking to meet projected demand and coordinate circulation
improvements with FDOT and developer of adjacent park-and-ride lot

Pedestrian connection to west platform

Hollywood (150 Existing Spaces)

2015 Parking Demand - 350 spaces 2025 Parking Demand - 505 spaces
Investigate potential remote lot at Hollywood Plaza (Park Rd and Hollywood Work with city, county and FDOT to create an intermodal center with parking
Blvd) garage containing 355 spaces on FDOT property east of I-95 for a total of 505
spaces with a possible pedestrian crossing bridge to connect with Tri-Rail
station
Improve signage directing people to station Improve circulation elements as shown in conceptual plan

Provide pedestrian crosswalk and pedestrian countdown signals at Hollywood
Blvd and I-95 ramps

Provide benches (4) and shelters (8) in waiting areas

Add bicycle racks (4) and bicycle lockers (6)

Work with FDOT to build a surface lot east of I-95

Golden Glades (1027 Existing Spaces)

2015 Parking Demand — 1385 spaces 2025 Parking Demand — 1885 spaces

Improve vacant east lot to provide additional surface parking and pedestrian Monitor FDOT joint development progress and maintain space for projected

enhancements parking levels, including possible garage to provide a total of 350 spaces for
Tri-Rail riders

Address identified maintenance needs Improve circulation elements as shown in conceptual plan

Improve signage Acquire property to provide potential parking facilities on west side of SFRC
and connect with a crossing linked to the existing pedestrian bridge

Add bicycle racks (4) and bicycle lockers (6) Add pedestrian/bicycle crossing bridge to gain access on west side of SFRC

Add shelters with seating (11) Add sidewalk connections to provide access on west side of SFRC
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Table 46 continued....

Short-Term 2009 - 2015

| Long-Term 2016-2025

Opa-Locka (72 Existing Spaces)

2015 Parking Demand - 105 spaces

2025 Parking Demand - 155 spaces

Secure shared parking agreement with museum, for a minimum of 33 spaces,
resulting in a total of 105 parking spaces

Look for opportunities to provide surface parking nearby

Build 75 surface parking spaces on land adjacent to existing parking

Improve circulation elements as shown in conceptual plan

Add bicycle racks (4) and bicycle lockers (6)

Work with city to create bike/pedestrian path on SE side of SFRC

Provide benches (4) and shelters (9) in waiting areas

Improve signage and directions on website

Tri-Rail / Metrorail Tran

sfer (44 Existing Spaces)

2015 Parking Demand - 185 spaces

2025 Parking Demand — 265 spaces

Add 40 parking spaces on SW lot owned by SFRTA for 84 total spaces and
implement gated access for Tri-Rail passengers only

Improve circulation elements as shown in conceptual plan including east side
access, drop-off/pick-up area, and 37 additional surface parking spaces on land
owned by SFRTA on east side of station

Encourage parking at Metrorail Stations to access Tri-Rail

Provide benches (4) and shelters (9) in waiting areas

Encourage city to construct sidewalks between station and nearby residential
areas

Add bicycle racks (6) and bicycle lockers (6)

Improve nearby crosswalks and transfer connectivity of stations

Coordinate with Miami-Dade Transit and FDOT on potential bus transfer
facility adjacent to station

Investigate potential surface lot on vacant parcel northeast of station owned by
SFRTA

Hialeah Market (123 Existing Spaces)

2015 Parking Demand - 75 spaces

2025 Parking Demand - 105 spaces

Improve signage

Provide pedestrian access and station crossing bridge from the east side of
SFRC

Improve pavement striping and address other identified maintenance needs

Improve circulation elements as shown in conceptual plan

Provide more frequent monitoring by security personnel

Negotiate short term lease with adjacent Home Depot to accommodate
potential shift of demand during MIC construction

Provide benches (4) and shelters (9) in waiting areas

Add bicycle racks (6) and bicycle lockers (6)

Miami Airport (143 Existing Spaces)

2015 Parking Demand - 320 spaces

2025 Parking Demand - 460 spaces

Secure a commitment from FDOT to provide required parking at MIC and
designate Tri-Rail spaces separately from Metrorail, Bus, Amtrak, and
Greyhound

Monitor progress of MIC and preserve parking spaces

Restripe disabled spaces

Potential for pay or permit parking for Tri-Rail customers

Install fencing to prohibit pedestrian crossing of SFRC

Pedestrian crosswalk

December 2008

155






m-" Kimley-Horn
7\ and Associates, Inc. Tri-Rail Parking and Circulation Study — 2008 Update

Conclusion
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The priorities listed in this report summarize the recommendations of the Tri-Rail Parking and
Circulation Study — 2008 Update. This prioritized list of improvements can be used to form a
system-wide Tri-Rail Schedule of Parking and Circulations Improvements, which can be used to
maximize available transportation funding and more effectively shape the direction of capital and
operating expenditures. The improvements generally fall into one of the below categories:

= Increase capacity through additional surface, structured, and possibly remote parking.
= Reduce conflicts by separating circulation and providing dedicated space to all modes.
* Improve station area wayfinding, amenities, and maintenance.

* Improve access to stations and connections to surrounding uses.

The parking demand estimates and recommendations presented in this report should periodically
be examined to determine the need and timing of adding parking based on the actual parking
demand occurring at the stations. The phasing of improvements may need to be adjusted over
time to accommodate increases or decreases in the projected parking demand.
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