Following the Screen One analysis, corridors which did
not perform well were adjusted. Adjustments included
alignment changes as well as adding/removing stations, and
corridor modifications. This resulted in the development of
25 Screen One Alternatives (Figure 3).

The Screen One Alternatives were reevaluated in Screen
Two analysis using performance criteria used in Screen One
but with a weighted scoring methodology. Each corridor was
examined for its ability to perform in each of the criteria
categories and redundancy against the other alternatives,
and then modified again as needed. This resulted in 22
Screen Two Alternatives (Figure 4).

The Screen Two Alternatives, as revised, will advance to a
Categorical Screening where they will be tested again then
grouped to comprise three networks utilizing the highest
scoring alignments in each criteria classification: Productive
Network, Connective Network, and Cost-effective Network.
After the networks have been established they will be
examined using three different land use scenarios.

After land use scenario testing, a preferred network (system
plan) will be selected for Board approval. Each corridor of
the preferred network would go through detailed corridor-
level analyses in order to advance into the next stage of
project development.
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Land Use Scenarios

In addition to the existing 2030 land use scenario, two
alternate scenarios will be developed to test the Productive,
Connective, and Cost-Effective Transit Networks.

The proposed scenarios include:

2030 Base Scenario

This scenario uses current MPO projections for the
development trend expected under adopted future land use
plans.

Proposed Regional Activity Centers
Scenario

This scenario would reallocate new employment development
to designated Regional Activity Centers and residential
development to Community Redevelopment Areas.

Proposed Transit Corridor Scenarios

This scenario would reallocate new employment and
residential development to station areas along each proposed
corridor.
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Strategic/Regional Transit Plan

In Spring 2006, the South Florida Regional Transportation Authority (SFRTA) Board directed staff to develop a Strategic
Regional Transit Plan. This plan will define key regional transit projects to ensure the mobility, economic viability, and quality
of life of the South Florida region. The results of the plan will provide the Board with a basis to make decisions regarding the

implementation of additional SFRTA services.

Alternatives Development and Refinement Process

The development of alternatives includes a phased screening
process (Figure 1). Initial regional transit corridors suitable
for regional transit service were identified as preliminary
alternatives (Figure 2). Considerations used in developing
these alternatives included analysis of major trip flows
between superzones (aggregated traffic analysis zones (TAZs))
and regional activity centers (RACs). Availability of right-of-
way, connections to other RACs, and connections to existing
transit service were also considered in defining mode options
and potential alignments for each alternative.

During Screen One, 27 preliminary alternatives were
analyzed independently of one another, using performance
criteria that define regional projects as well as criteria used
as part of the Federal Transit Administration (FTA) New Starts
process.
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