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Introduction

In July 2005, The South Florida Regional Transportation Authority (SFRTA) completed its first
Transit Development Plan (TDP), a major update covering the period FY 2006-2010. The
completion of this first TDP made the SFRTA eligible for block grants administered by the
Florida Department of Transportation (FDOT). In order to continue eligibility for these block
grants, annual updates of the TDP must be completed. This document is the first update to the
most recent TDP Major Update, covering FY 2009-2018. It will address the authority’s
operational and capital improvement needs and a ten year implementation program.

FDOT requires that all TDPs contain the following information:

(a) Past year's accomplishments compared to the original implementation program;

(b) Analysis of any discrepancies between the plan and its implementation for the past year
and steps that will be taken to attain original goals and objectives;

(c) Any revisions to the implementation program for the coming year;

(d) Revised implementation program for the tenth year;

(e) Added recommendations for the new tenth year of the updated plan;

() A revised financial plan; and

(9) A revised list of projects or services needed to meet the goals and objectives, including
projects for which funding may not have been identified.

This TDP FY 2010-2019 will be broken into the following chapters:
1. Review of Goals and Objectives
2. FY 2008-2009 Accomplishments and Challenges
3. Capital Improvements
4. Fiscal Plan
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Chapter One: Goals and Objectives

In accordance with State requirements, a set of Goals and Objectives were developed as a part
of SFRTA’s TDP Major Update (FY 2009-2018). Since the publication of these goals and
objectives, several changes have occurred. Below, the original goals and objectives have been
stated, along with any updates for this Fiscal Year.

11

Goal 1: Develop Cost Effective Transit System
Objectives:

11

1.2

13

1.4

Maintain performance measurement system for Tri-Rail trains, feeder bus
operations, and new line-haul bus operations to continuously monitor and assess
service performance for the improvement of Tri-Rail and feeder bus operations.

Establish a preventive maintenance program for SFRTA facilities and vehicles to
maximize operating efficiency.

2010-

SFRTA has introduced a Heavy Maintenance division to the Capital Budget.
This division will focus on preventative maintenance projects. The first project
will be $1-2 Million towards system wide station rust removal, painting, and
the refurbishment of pedestrian bridges.

Identify strategies to employ cost saving measures related to daily SFRTA
operations.

2010-

SFRTA has reduced its operations budget and implemented a hiring freeze
for all non essential positions. In addition to these cost saving measures, Tri-
Rail locomotives have been converted to run on more efficient biodiesel fuels.

Implement intelligent technologies associated with SFRTA operations and
facilities, to include integration with local and regional ITS system developments.

2010-

SFRTA is applying for funds through the Transportation Investment
Generating Economic Recovery (TIGER) program to purchase and
implement a Broadband Backbone system. This system will include a
backbone system that will incorporate a train tracker (GPS) and passenger
information system, a command center, and security.
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1.5 Explore locomotive replacement, solar parking lots, alternative fuels and other
strategies to potentially reduce energy costs and increase flexibility in the use of
fuels and other energy sources.

2010-

The American Reinvestment and Recovery Act (ARRA) of 2009 was created
to provide a jumpstart to the economy and provided opportunities for SFRTA.
So far, SFRTA has been awarded $2 Million of the expected $15 in Stimulus
funds which will be used to purchase replacement locomotives.

SFRTA is applying for TIGER funds in order to purchase additional
locomotives, extend the Tri-Rail system to Jupiter, create three new stations,
purchase and run a Smart Card transit fare system, and create the
Broadband Backbone system.

SFRTA applied for Transit Investment for Green House Gas and Energy
Reduction (TIGGER) dollars to fund the creation of a solar parking pilot
program, and to purchase additional locomotives.

In September 2008, SFRTA announced its successful transition to biodiesel
fuels.

1.6 Seek opportunities to employ high school and college students as cost-effective
staff and to provide students with learning opportunities in rail and transit-related
fields.

1.7 Identify strategies to reduce fare evasion, including examination of mobile ticket
sales and other ticket sales and fare policy strategies.

1.8 Identify and pursue opportunities to increase revenues from system facilities and
operations.

2010-

Effective June 1, 2009, SFRTA implemented an increase in all fares by 25%.

Goal 2: Expand System Facilities and Operations
Objectives:

2.1 Lengthen AM and PM peak travel periods for Tri-Rail trains and feeder bus peak
headways on high demand routes.
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2.2 Expand Tri-Rail feeder bus service coverage to improve the interconnections
between Tri-Rail stations and major South Florida land uses, including the
downtown areas, airports, employers, colleges and beaches.

2010-

As of September 2008, SFRTA implemented a new Ft. Lauderdale Airport
Circulator Shuttle. This shuttle now runs on a continuous 20-30 minute loop
between the Ft. Lauderdale/Hollywood International Airport Station at Dania
Beach and the Ft. Lauderdale/Hollywood International Airport (terminals 1-3).
This shuttle operates Monday through Friday between the hours of 10:00 am
and 6:00 pm.

SFRTA is currently working with FDOT to develop a specific plan for shuttle
buses that serve Tri-Rail stations and to evaluate the high and low performing
routes. SFRTA will need to do an additional evaluation of services, given the
financial shortfalls facing the agency. As a part of this study, SFRTA will
determine the possibility for new routes, in addition to determining which
routes should be continued or discontinued.

2.3 Improve service and schedule coordination between SFRTA and the three local
bus operators (Miami-Dade Transit, Broward County Transit, and Palm Tran) to
improve timed connections between Tri-Rail stations and major activity centers
and attractions.

2010-

SFRTA has coordinated and reached an agreement with Miami-Dade County
regarding transfers with the implementation of the Easy Card. Further
cooperation will take place when the SFRTA implements Smart Card
compatible Ticket Vending Machines by fall of 2010.

2.4  Expand Tri-Rail feeder bus service hours to include weekday evenings and
weekends as warranted by demand and within funding constraints

2.5 Seek opportunities to expand the Tri-Rail system to serve additional rail
corridors, to include planning/engineering for the Jupiter extension.

2010-

The SFRTA has been involved with the South Florida East Coast Corridor
Study, which includes linkages to the Tri-Rail system and a potential Tri-Rail
extension to Jupiter. SFRTA is applying for TIGER funds to support the
extension to Jupiter. SFRTA has also participated in the Long Range
Planning process for the region, as well as the three counties.
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2.6 Continue to participate in local and regional transit development efforts
considering expansion of rail service, including the South Florida East Coast
Corridor and SR-710 PD&E studies corridor being conducted by FDOT.

2010-

The SFRTA has attended various planning meetings and workshops to
coordinate in regional transportation efforts. These efforts include the South
Florida East Coast Corridor Study, the SR-710 PD&E Study, and the Long
Range Transportation Plans for the region as well as the three counties.

2.7 Develop a strategy for implementation of regional "premium" bus service,
including express freeway based bus service and accompanying operating and
passenger facilities serving corridors spanning County boundaries and not
served by potential Tri-Rail rail transit services.

2.8 Establish new operation and maintenance facilities to enhance Tri-Rail's
performance capabilities.

2.9 Identify and pursue opportunities to increase station parking lot capacity or
reduce parking demand by providing shuttle bus service improvements.

2010-

Parking improvements to various Tri-Rail parking lots have been completed,
or are underway. Upon its completion in the coming months, the West Palm
Beach Intermodal station will add 45 employee and 118 public parking
spaces for Tri-Rail customers. The Pompano Beach station was renovated to
include a parking lot west of the existing platform. The new parking lot
increased station access and added 39 parking spaces, including additional
ADA spaces. A new parking deck was designed and approved for the Ft.
Lauderdale/Hollywood International Airport Station at Dania Beach to add
400 new spaces. The construction phase of the parking deck will be starting
shortly.

The Cypress Creek station is slated to receive improvements to its parking
lots. The design phase for improvements at the Cypress Creek station has
been completed. It is now being permitted through the City of Ft. Lauderdale.
Once complete, 358 spaces (including ADA) will be added to the Cypress
Creek station.

A project to improve parking at the Golden Glades station is underway.
Headed by FDOT, District 6, a parking hub is being designed at the station. In
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addition, an east parking lot is currently under construction to add capacity in
the short term. SFRTA is supportive of this project and FDOT’s efforts.

2.10 Participate in the development of improved “east-west” connectivity with Tri-Rail
commuter rail service.

2.11 Provide increased Tri-Rail capacity by adding railcars to existing trains in order to
accommaodate the existing and projected rapid growth in ridership.

2010-

During this Fiscal Year, SFRTA accepted delivery of the final two DMUs
(Demonstration Multiple Units) from Colorado Rail Car Company. Due to the
financial situation of the Colorado Rail Car Company, these DMUs were not
complete. As a result, SFRTA is working to finish the construction of these
DMUs.

2.12 Increase parking capacity at Tri-Rail stations consistent with demand and cost-
effective opportunities.

2010-

Please see objective 2.9

13 Goal 3: Improve Intergovernmental Coordination
Objectives:

3.1 Continue to work with local governments and public and private transit providers
to coordinate the development of local regional transit services with the ongoing
development of Tri-Rail operations, to include feeder bus and paratransit
services.

3.2  Work with local governments to improve multi-modal facilities, local land use and
development plans and connections to Tri-Rail stations.

2010-

SFRTA has worked with local service providers, MPOs, and the Florida
Department of Transportation to improve facilities and connections to the Tri-
Rail system. The Miami Intermodal Center (MIC) is an example of how all of
the local governments and agencies are working together to promote
intermodal public transportation for the region.

3.3 Coordinate with other rail users including CSX and Amtrak to make Tri-Rail
operations more efficient.
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3.4 Coordinate with local governments and work with SFRPC and TCRPC to develop
and apply economic development and land use initiatives to attract transit-
oriented development around Tri-Rail stations.

2010-

In September 2008, the SFRTA released the first South Florida Transit
Resource Guide. This guide explores the vital connection between
transportation and land use within the region. SFRTA coordinated with over
100 different program managers at the various local and regional levels, and
worked with the South Florida and Treasure Coast Regional Planning
Councils to produce this document.

SFRTA also worked with the South Florida Regional Planning Council
(SFRPC) on technical components of the Southeast Florida 2060 project.
This project, managed by the SFRPC, is an effort to create a long term,
sustainable vision and strategy for the South Florida Region. Together,
SFRTA and SFRPC will work to develop regional maps, create demographic
and economic forecasts, and evaluate station area land use.

3.5 Coordinate with local governments to identify and endeavor to meet the
transportation needs of disadvantaged populations.

2010-

In 2009, SFRTA agreed to administer funds from the Job Access and
Reverse Commute (JARC) and New Freedom (NF) Programs for the South
Florida Region. JARC provided funding for local programs that offer job
access and reverse commute services which provide transportation for low
income individuals who may live in the city core and work in suburban
locations. The program also intended to improve access to transportation
services to employment, job training and support activities for welfare
recipients and eligible low-income individuals. NF encourages services and
facility improvements to address the transportation needs of persons with
disabilities that go beyond those required by the Americans with Disabilities
Act (ADA). Local governments were eligible to apply for JARC/NF funds and
were given notice by SFRTA of the application process.

SFRTA plans to apply for funding through JARC and NF for FY 2009-2010. If
awarded, funds would be used to provide vouchers for low income/disabled
individuals; purchase shuttle buses; and increase bicycle capacity on board
Tri-Rail.

3.6 Coordinate with the Workforce Development Boards of the three counties to
ensure Tri-Rail service is supportive of their workforce development programs.
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14 Goal 4. Expand Funding Opportunities for the SFRTA System
Objectives:

4.1 Pursue and secure a dedicated funding source to provide SFRTA with a stable
and independent source of operating funds for existing transit services, future
initiatives, and matching funds for state and federal funding programs.

2010-

SFRTA has worked for the past several years to secure a dedicated funding
source. This year, SFRTA attempted to secure a $2 rental car surcharge.
Unlike previous years, this surcharge would be an additional fee rather than
the redirection of an existing fee. This proposed surcharge was attached to a
bill proposing the establishment of the SunRail commuter rail line in Central
Florida, which did not pass through the Florida Legislature. As a result,
SFRTA was not able to secure a dedicated funding source. SFRTA will
continue to seek dedicated funding in the future.

4.2 Identify additional financial resources to permit further expansion of Tri-Rail
commuter rail and feeder bus services, reduce headways on high demand
routes, inter-county express bus services, and new operations and maintenance
facilities.

2010-

A proposal to extend Tri-Rail to Jupiter was submitted through local members
of Congress for High Priority Project Process, as well as through the TIGER
program.

4.3 Pursue participation in all future local, regional, and state transit or transportation
funding initiatives.

2010-

SFRTA has continued to participate in the Strategic Intermodal Systems
(SIS) process. This process has been successful in identifying commuter rail
as a new “mode” under the SIS program. In addition, it has also been
successful in recognizing hub to hub connections under the program. These
two advances will bring about opportunities for transit to benefit from the SIS
program.

4.4 Pursue participation in state and federal funding programs, including Federal
Transit Administration (FTA) funding and the federal transportation
reauthorization.

2010-
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The SFRTA participated in the State SIS process by submitting the agency’s
needs list to Districts Four and Six of the Florida Department of
Transportation.

4.5 Seek public-private joint ventures to expand the Tri-Rail system, including
employer participation in Tri-Rail feeder bus service and local government
participation in station development.

2010-

There are several employer/company run shuttles that pick up their
employees from Tri-Rail stations. SFRTA assists with the planning and
promotion of these shuttles. These include:

¢ Memorial Regional Hospital (MRH)- Sheridan Street Station

o T-Rex/BREA- Boca Raton Station

e Arvida Park of Commerce West (Office Depot)- Boca Raton Station
e Arvida Park of Commerce East- Boca Raton Station

e Peninsula Corporate Center- Boca Raton Station

Additionally, SFRTA has joint agreements with Transportation Management
Associations (TMAS) to provide service for the South Florida Educational
Campus (SFEC) shuttle and the FL 1 Shuttle, which provides connection
from Tri-Rail to Downtown Ft. Lauderdale.

4.6 Identify opportunities to create joint ventures with local community and economic
development initiatives.

15 Goal 5: Increase Customer Safety, Convenience and Comfort
Objectives:

5.1 Provide safety and security on Tri-Rail at stations and on feeder buses.
2010-

Cameras have been installed on board Tri-Rail. Also, there are plans to
install cameras at station locations. SFRTA has received Department of
Homeland Security (DHS) grants to fund this project. Currently, SFRTA is
working to choose an independent network for the new camera system and to
create a remote viewing location. Once this is complete, installation of the
cameras can begin. Funding for this program has also been applied for
through TIGER, as a part of the larger broadband backbone system.
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5.2 Provide improved station amenities including restrooms, drinking fountains,
comfort-controlled interior spaces and other amenities that encourage ridership,
passenger safety and security, and comfort.

2010-

The completion of the West Palm Beach Intermodal Center has provided
travelers with increased comfort and amenities.

5.3 Identify new marketing opportunities highlighting key improvements to the
service, such as improved headways and service reliability and key benefits to
using Tri-Rail service such as; cost savings due to higher auto fuel costs, and
environmental benefits.

2010-

In spite of a 25 percent fare increase, the first since 1995, Tri-Rail’'s fares
continue to be among the lowest of any commuter rail system in the nation. A
new schedule, implemented in May 2009, has achieved its goal of enhanced
on-time performance, with trains operating on time in the high 80" and low
90™ percentile, a considerable improvement over the on-time performance
prior to the change.

Environmentally, the Broward County Board of County Commissioners
recently presented a proclamation to SFRTA during Clean Air Month in
“honor and appreciation of its leadership in the use of alternative fuels.” Tri-
Rail trains operate on one of the purest blends of biodiesel fuel of any
commuter rail system in the nation. Finally, Tri-Rail was selected for the
award by the Broward County Pollution Prevention and Air Quality Division.

5.4 Expand and improve customer service programs to include Google Transit.

5.5 Provide additional and improved opportunities for public input and evaluation in
the provision and expansion of SFRTA operations and facilities.

2010-

SFRTA has provided multiple opportunities for public input over the past
fiscal year. In October 2008, SFTRA coordinated with FDOT to conduct an on
board survey of Tri-Rail's passengers. This effort successfully surveyed 6,148
passengers to determine origin and destination patterns.

The SFRTA Public Opinion Study was conducted, aimed at assessing the
perceptions and attitudes of the South Florida public in regards to public
transportation. This effort utilized three survey methods and took place
between November 2008 and January 2009. The results from this Study will
assist in SFRTA'’s planning efforts, and will also have an effect on local and
regional transportation decisions.
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During late 2008 SFRTA, in partnership with the Southeast Florida
Transportation Council (SEFTC) and the South Florida and Treasure Coast
Regional Planning Councils, hosted three county workshops that led to a
region wide Transportation Summit in February 2009. The workshops
focused on future Regional transportation needs and funding strategies, and
were open to the public. The regional Transportation Summit successfully
brought together local residents with national, state, and local leaders to
discuss methods to bring about change to South Florida.

In addition to these efforts, public comments and input are always welcome
through the agency’s websites (www.tri-rail.com and www.sfrta.fl.gov),
customer service telephone number (1-800-TRI-RAIL and 1-800-GO-
SFRTA), and at all SFRTA Governing Board and Committee Meetings.

5.6 Provide consistent system-wide wayfinding signage to guide potential customers
to Tri-Rail park-and-ride lots and from Tri-Rail park-and-ride lots to adjacent Tri-
Rail Stations.

2010-

In 2009, SFRTA completed the Tri-Rail Signage and Wayfinding Plan, which
includes an inventory of existing conditions and a work program to address
sign maintenance. As a part of this effort, two distinct studies were compiled.
The first focused on wayfinding and parking signage for Tri-Rail. The second
study focused on platform signage as well as ADA Signage. These studies
were used to compile a final report, inventory spreadsheets, and GIS files
that can be used for mapping and signage location. This information will be
used to identify needed wayfinding and ADA signage.

5.7 Identify opportunities to improve non-vehicular access to stations from adjacent
areas and transit stop connections.

1.6 Goal 6: Stimulate Transit-Oriented Development (TOD) at or near
Tri-Rail Station Areas
Objectives:

6.1 Promote Tri-Rail facilities as a catalyst for regional smart growth initiatives.
2010-

SFRTA helped to sponsor a series of Transit Oriented Development (TOD)
charrettes conducted by the Treasure Coast Regional Planning Council
(TCRPC). The Palm Beach Gardens TOD Charrette was held March 20-27,
2009. The purpose of this public design Charrette was to create a vision for
the future of public transportation along the Florida East Coast Railroad
(FEC) Corridor in Palm Beach Gardens. The land surrounding the corridor
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was examined and analyzed to identify the best uses and station locations for
the community. The Master Plan created as a result of the Charrette is
currently going through the local approval process.

The Lake Worth TOD Charrette was held June 21-27, 2008. The purpose of
this Charrette was to create a transit village that compliments the existing Tri-
Rail Station and possible future stops along the FEC Corridor. The Master
Plan resulting from this Charrette is currently under development.

6.2 Work with local governments in their efforts to amend their land use, rezoning,
and overlay districts to permit TOD initiatives.

6.3 Identify and pursue joint development opportunities with the private sector at
existing and future Tri-Rail stations.

6.4 Identify existing TOD opportunities in close proximity to the Tri-Rail corridor
where enhanced park-and-ride lot facilities may be incorporated

17 Goal 7: Pursue opportunities to maximize on Transportation Demand
Management (TDM) strategies being implemented throughout the
region

Objectives:

7.1 Continue to coordinate with South Florida Commuter Services program to assure
Tri-Rail participation in Employer Discount Programs (EDP) for qualified places of
employment.

2010-

SFRTA continues its efforts to coordinate with South Florida Commuter
Services for its Employer Discount Program (EDP). Enrollment continues to
rise in the EDP program, with 9,128 members enrolled by May 2009, up from
5,994 enrolled by July 2008.

7.2 ldentify additional park-and-ride lot facilities, including private joint-use facilities,
for Tri-Rail rail services and inter-county bus services as warranted by potential
demand and availability of land.

2010-

The need for the Tri-Rail Parking and Circulation Study- 2008 Update was
justified when volatile energy prices and Tri-Rail system improvements
resulted in a significant increase in Tri-Rail ridership. The 2007 Tri-Rail
Parking and Circulation Study was updated based on a revised station
parking demand forecast and parking improvement strategies. The study
estimated parking demand at each station for both short-term (2015) and
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long-term (2025) scenarios. The final products of this study are a list of
system-wide recommendations and both short-term and long-term
improvement programs detailing specific projects on a station-by-station
basis.

7.3 Coordinate with local governments who have adopted ride-share ordinances
and/or TDM ordinances to promote Tri-Rail opportunities as part of an integrated
TDM strategy.

18 Goal 8: Pursue Opportunities to Promote Sustainability and Environmental
Goals for the South Florida Region.
Objectives:

8.1 Promote Tri-Rail commuter rail and bus services to the public and the regional
political and business leadership as an environmentally friendly alternative to
driving and a key element of a regional strategy for reducing traffic congestion
and air pollution.

2010-

In January 2009, SFRTA introduced its first ever mascot, Conductor George
Green, to help promote environmental awareness and the benefits of utilizing
public transportation. SFRTA also promotes environmental awareness
through the following efforts:

e Project Green — A postcard mailing to those in SFRTA’s Employer
Discount Program (EDP) in March 2009 urging employers and
employees to join the program in an effort to save money and go
green.

e The Green Way to Go (Yosemite Trip) online promotion/contest in
April/May 2009 which thanked our passengers for making the “green
choice” and giving them a chance to win a “green getaway.”

e Participation in the Miami International Airport Green Expo (in
partnership with South Florida Commuter Services) in June 2009.

e Participation in the American Public Transportation Association’s
(APTA) Annual Dump the Pump Day on June 18, 2009. Commuters
were urged to leave their cars behind and try public transportation for
the day.

e APTA Sustainability Project, which presented the efforts of Tri-Rail's
Green Team at the APTA Annual Conference 2008.

In addition to attending the regularly scheduled meetings for Clean Cities and
the Southeastern Air Coalition for Outreach (SEACO), SFRTA also
participates in various “green events” throughout the three counties, including
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MiaGreen 2009, Miami Beach; Palm Beach Community College Earth Day
Event, Boca Raton; Focus the Nation Town Hall at Florida Atlantic University,
Boca Raton; and Banyan Creek Elementary — Green Group Presentation,
Delray Beach.

8.2 Consider and begin to implement “green building” techniques and elements into
new and existing SFRTA facilities, towards eventual LEED certification for all
new facilities.

2010-

SFRTA has begun to utilize light emitting diode (LED) lighting at certain
stations. These lights present many advantages over traditional lighting,
including longer lifetime and lower energy consumption. Currently, LED
lighting has been installed at the Cypress Creek and Lake Worth Tri-Rail
Stations. LED lighting will be installed as a part of the new parking structure
at the Fort Lauderdale Airport Station at Dania Beach. Opportunities to use
these lights at additional stations are being identified

In October 2008, SFRTA announced its transition to biodiesel fuels. The fuel
consists of palm or soy, depending on availability, and is used on all of Tri-
Rail's traditional locomotives. The DMUs will continue to run on traditional
diesel, due to warranty restrictions.

In April 2009, SFRTA completed its Tri-Rail Locomotive Replacement
Analysis. This study made recommendations for the refurbishment and
replacement of Tri-Rail’s locomotives, finding that the majority of the existing
fleet is in need of replacement. Such replacements will also provide an
opportunity to improve Tri-Rail's fuel economy and reduce emissions.

SFRTA would also like to implement a pilot solar parking program. Funding
has been applied for through the TIGGER program, but not yet awarded to
start work on this project.

8.3 Consider Clean Diesel and alternative fuels vehicles as part of fleet expansion,
and requiring all vendors to use Clean Diesel or alternative fuels vehicles to
reduce fuel consumption and pollution and to promote the use and development
of alternative fuel technologies.

2010-

Evaluation of the Tri-Rail locomotive fleet was completed in April 2009.
Opportunities for new locomotives were outlined, including single and multiple
prime mover locomotives that have been modified to use alternative fuels.
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8.4 Evaluate ZTR Smartstart, Kim Hotstart or other engine preheating technologies
to reduce idling on Tri-Rail trains to reduce fuel consumption and pollution.

8.5 Evaluate and implement a solar parking demonstration project at a Tri-Rail
station.

2010-

SFRTA is attempting to implement a pilot solar parking program at Tri-Rail
stations. Recently, an application for the funding of this project was included
as a part of SFRTA’s request for AARA/TIGGER funding. During the past
year, SFRTA applied for, but was not awarded any county level funding for
this project. SFRTA will continue to pursue funding options in hopes of
implementing this pilot program.
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Chapter Two: Existing Conditions

This chapter outlines the changes that have occurred at SFRTA since the TDP 2008-2018
Major Update, including accomplishments and challenges for the fiscal year.

2.1 SFRTA Accomplishments for Fiscal Year 2008-2009

Ridership

In the summer of 2008, gas prices skyrocketed, prompting many commuters to leave their cars
behind in favor of transit. Tri-Rail carried 4,303,509 passengers in (calendar year) 2008,
representing a 22.9 percent increase over the 2007 total of 3,501,704 passengers. As gas
prices leveled off, there was a small dip in ridership. This can be seen towards the end of FY
2009 in table 2.1 below.

Figure 2-1: Tri-Rail Monthly Ridership

Tri-Rail Monthly Ridership,
Fiscal Years 2008-09
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Emissions/Biodiesel

In October 2008, SFRTA announced its transition to biodiesel fuels. The goal is to operate trains
on a 99% blend, whenever possible. The transition to biodiesel fuels will have significant
environmental and economical benefits. This initiative is supported by the Federal Transit
Administration (FTA).

On-Time Performance

In May 2009, SFRTA implemented a new Tri-Rail schedule with the goal of improving on-time
performance. Since the adoption of this new schedule, on time performance has increased, with
trains operating on time in the 80" and 90™ percentile, as seen in Table 2-2.

Figure 2-2: Tri-Rail On-Time Performance

End-to-End On Time Performance,
Fiscal Years 2008-09
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Regional Coordination

In fall of 2008, SFRTA held transportation workshops in each of the three counties in the South
Florida region. These workshops brought together members of the general public with those
working within private and public sectors to discuss issues surrounding public transportation.
This culminated with the 2009 SFRTA Transportation Summit. This summit brought national
leaders to South Florida to discuss the region’s public transportation and financial needs.
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In September 2008, SFRTA released the first South Florida Transit Resource Guide. This guide
explores the connection between transportation and land use through the explanation of every
local and regional transit agency or provider, transit plans, and land use initiatives.

Federal Funding

SFRTA has played a key role in helping to shape South Florida's future. Packages were
prepared for Congressmen Alcee Hastings and Ronald Klein to identify elements for the High
Priority Project Program in the upcoming Federal Transportation Legislation.

The American Reinvestment and Recovery Act (ARRA) of 2009 was created to provide a
jumpstart to the economy and provided opportunities for SFRTA. SFRTA expects $15 Million in
Stimulus funds which will be used to purchase replacement locomotives.

Industry Involvement

Rail~volution is a national conference focused on building livable communities through land use
and transit. SFRTA is a national partner and participates in the National Steering Committee.
SFRTA helped plan and organize the San Francisco conference, which was held in October 27-
29, 2008. Planning efforts for the Boston Conference, scheduled for October 2009, are currently
in progress.

Job Access

In 2008, the FTA informed Miami-Dade Transit that the Miami Urbanized Area would lose its FY
2007 Job Access and Reverse Commute (JARC) and New Freedom (NF) funds unless they
received applications by July 15, 2009. The JARC and NF funds available for the Miami
Urbanized Area are $2,950,084 and $1,677,677, respectively. FTA requires that each region
designate an agency to administer these funds. SFRTA agreed to serve as the designated
recipient for these programs, and was approved by FDOT on April 8, 2009. Since then, SFRTA
has advertised the request for applicants and used its Planning Technical Advisory Committee
(PTAC) to review and approve applicants. Out of the eight applications submitted, seven were
approved, allowing for $1,504,258 and $1,065,016 to be requested through JARC and NF. In
addition, SFRTA, as the designated recipient, is eligible to receive up to 10% of the original
allocation for program administration.

Feeder Systems

In September 2008, SFRTA implemented the new Ft. Lauderdale/Hollywood International
Airport Circulator. This shuttle runs 20-30 minute continuous loops between the airport and the
Ft. Lauderdale/Hollywood International Airport Tri-Rail Station at Dania Beach.

Customer Outreach
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The SFRTA Public Opinion Study was conducted between November 2008 and January 2009.
This study was designed to capture the public’'s opinions regarding needs, strategies, and
attitudes towards public transportation. Using three survey methods (web-based, telephone, and
focus groups) SFRTA was able to identify the views of the general public.

In October 2008, SFRTA coordinated with FDOT to conduct a Tri-Rail On Board Survey.
Designed as an update to the 2007 On Board Survey, this survey was able to collect the travel
pattern information for 6,148 passengers. More information about the On Board Survey can be
found in the appendix.

The Tri-Rail Signage and Wayfinding Plan was completed in June 2009. This effort created a
database of existing Tri-Rail signage, as well as a program for sign maintenance. This study
also identified existing ADA signage and produced GIS maps which can be used to locate
signage in the field.

Station Parking

The Tri-Rail Parking and Circulation Study was completed in 2007. This study identified need
based on moderate growth. A year after the study was completed an update was needed to
respond to the increase in parking demand resulting from the boost in ridership. The document
was updated in 2008 based on revised station parking demand forecast and parking
improvement strategies. The study estimated parking demand at each station for both short-
term (2015) and long-term (2025) scenarios.

The West Palm Beach Intermodal Center is currently under construction. Once complete, there
will be an additional 45 employee and 118 public parking spaces.

In early 2009, the Pompano Beach Tri-Rail station received parking improvements, via the
creation of a west parking lot. This parking lot added 39 parking spaces and increased access
to the station.

A new parking garage has been designed for the Ft. Lauderdale/Hollywood International Airport
Station at Dania Beach. This project will add 400 spaces to the station. Construction for this
project will start shortly.

Improvements for the Cypress Creek Tri-Rail Station are underway. The design phase has been
completed, and the project is currently in the permit process with the City of Ft. Lauderdale.
Once complete, 358 new parking spaces will be available to the public.

2.2 SFRTA Challenges during Fiscal Year 2008-2009

Funding

SFRTA has faced a few serious challenges over the past year. The slowdown in the national
economy has created revenue shortfalls at all levels of government. The Florida Department of
Transportation (FDOT) saw a reduction in their budget, leading to a constraint on programmed
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projects. FDOT contributes as a funding partner to the SFRTA, and while they committed to
continue funding SFRTA at its current level for the coming years, it was quickly realized that this
funding may be in danger in the future.

Similarly, Miami-Dade, Broward, and Palm Beach Counties all faced budget shortfalls. These
counties are required by law to provide $1.56 Million per year to SFRTA. In recent years,
however, each of the three counties has contributed $4.3 Million. This was then matched by $13
Million by the State. With less money in their budgets, the counties notified SFRTA that they
intended to pay the minimum $1.56 Million for fiscal year 2010-2011. When combined with the
loss in state and federal matches, this resulted in a budget shortfall of $9 Million for SFRTA.

SFRTA has tried, unsuccessfully, for several years to secure a dedicated funding source. In
these poor economic times, it became critical that SFRTA would need a funding source to make
up for the loss in county contributions. During the 2009 Legislative Session, SFRTA, with the
support of local legislators, attempted to secure a Rental Car Surcharge. Unlike previous
attempts, this effort did not try to have the existing $2 surcharge redistributed; rather, SFRTA
sought an additional $2. Unfortunately, the legislation which included the Rental Car Surcharge
provision did not pass.

SFRTA has had to scramble to identify ways to continue to operate without funding. As a part of
the Full-Funding Grant Agreement (FFGA) with FTA for the double tracking program, SFRTA
agreed to run 50 Tri-Rail trains a day. With the financial shortfall, SFRTA may have to reduce
the number of daily trains to 30 starting in October. FTA has already notified SFRTA that they
will require repayment of the FFGA if Tri-Rail falls below 50 trains a day. SFRTA has very few
choices at this point. Recently, the SFRTA Governing Board voted to transfer capital funds to
operations as a temporary solution. Despite this temporary fix, SFRTA will still need a dedicated
funding source to operate in the future.

Regional Coordination

SFRTA has developed a Strategic Regional Transit Plan, in cooperation with FDOT and the 3
member counties. This plan identifies proposed premium transit services which would serve the
South Florida area. The Plan has served as input in the transit element of the regional 2035
Long-Range Transportation Plan to be adopted by the region’s Metropolitan Planning
Organizations. As a next step, SFRTA, in conjunction with the three counties need to prioritize
the corridors for the next phase of development (Alternatives Analysis).
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Chapter Three: Capital Improvements

SFRTA has found itself to be in a difficult position. Without a dedicated revenue source, and a
cut in county level funding, SFRTA no longer has the funding to operate Tri-Rail at its current
level of service. In order to continue running Tri-Rail at 50 trains a day, the SFRTA Governing
Board elected to move dollars from the Capital Budget to the Operating Budget. This will only
provide SFRTA with an additional year, during which a dedicated revenue source will be
sought. Given the economic situation of SFRTA, the Capital Budget has been reduced to only
reflect projects funded for FY 2009-2010.

Since the TDP Annual Update is to include a ten year project horizon, the following
Programmed and Planned Capital Project Improvements List contains multiple budgeting
sources. Funding listed in FY 2009-2010 comes directly out of the SFRTA Capital Budget for
FY 2009-2010. The remaining nine years reflect the funding forecasting completed as a result
of the 2009-2018 TDP Major Update. SFRTA's Capital and Operating Budgets are attached in
full in the appendix.

Since the publication of SFRTA’s 2009-2018 TDP Major Update, few changes have been made
to the Programmed and Planned Capital Project Improvements List. One of these updates is
the improvement of Tri-Rail stations, including the adding/renovating of parking, station
refurbishment, and the addition of bicycle lockers. Another focus is on safety. Now that
cameras have been installed on board Tri-Rail, the agency can start to purchase cameras and
monitoring equipment needed to install cameras at stations. Finally, SFRTA will look further
into expanding Tri-Rail and its feeder bus system.

The chart shown is similar to the chart shown in the Programmed and Planned Capital Project
List submitted as a part of the SFRTA 2009-2018 TDP Major Update. A column representing
FY 2019 has been added as the new tenth year, and FY 2009 has been removed.

Table 3.1: Programmed and Planned Capital Project Improvements List

Programmed and Annual Project Cost (in Thousands) Total Project Cost SFRTA Goal
Proposed Projects FY 09/101 FY 10/11 | Fy 11/12| Fy 12/13] FY 13/14| Fy 14-19 (in Thousands) [ and Objective
Autos
Automobiles [$ s0] [$ 75] [ [$ 75| $ 200 | 2
Preventative Maintenance
Preventative Maintenance | $12,884 [ $ 7,000 | $ 8,200|$ 8,200 | $ 8,200 | $8,200/yr | $ 85,484 2
Smart Card and Ticket Vending Machines (TVM)
Smart Card Technology $ 1,000 |$ 1,000 (S 1,000 1,5
TVM Procurement S 5,500 S 5,500 1,5

* FY 09/10 represents the SFRTA's adopted FY 2009-2010 Budget. All other years are representative of the dollar amounts given in
the TDP Major Update (FY 2009-2018).
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Table 3.1: Programmed and Planned Capital Project List (Continued)

Programmed and
Proposed Projects

Annual Project Cost (in Thousands)

FY 09/10{ Fy 10/11 | Fy 11/12| Fy 12/13 | Fy 13/14 | FY 14-19

Total Project Cost
(in Thousands)

SFRTA Goal
and Objective

Locomotives and Rolling Stock

New Locomotives $16,059 | S 151]$ 15| $ 151$ 45 16,149 1,2

New Locomotive

Contingency 1,2

DMU Locomotives S 618 618 1,2

DMU Maitenance 1,2

New Rolling Stock S 9,000(S 3,475 S 16,585 29,060 1

Rail Car Consultants S 125 125 1
Rolling Stock Overhaul/Spare Parts

Spare Parts S 157 S 500](S 500 1,157 2

Decolocstat S 201 201 2

HEP Unit 2

Locomotive Generator S 4,000 4,000 2

16 Outside Train Cameras | $ 250 250 5

Coach Graphics S 900 900 2

Engine 801-804

Upgrade/Replacement S 1,200 S 1,250 2,450 1,2

Locomotive Paint S 1,700 1,700 2

Wayside Inboard Hot Box

Detection S 1,000 1,000 1

Dynamic Stabalizer S 850 850 5

Push back couplers to

retrofit fleet S 900 900 1,2
Station and Parking Improvements

Pompano & Lake Worth

Parking S 310 310 2

Dania, Pompano & Delray

Design S 912 S 912 2

Dania, Pompano & Delray

Constr. $11,294 S 11,294 2

Golden Glades Station S 400 400 2

79th Street Metrorail/Tri-

Rail Design S 71 71 2

* FY 09/10 represents the SFRTA's adopted FY 2009-2010 Budget. All other years are representative of the dollar amounts given in
the TDP Major Update (FY 2009-2018).
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Table 3.1: Programmed and Planned Capital Project List (Continued)

Programmed and
Proposed Projects

Annual Project Cost (in Thousands)

FY 09/107 FY 10/11 | Fy 11/12] Fy 12/13| FY 13/14 | FY 14-19

Total Project Cost
(in Thousands)

SFRTA Goal
and Objective

79th Street Metrorail/Tri-
Rail Constr. S 3,000 S 2,100 S 5,100 2,5
Mangonia Park Station
Improve Circulation
Elements and Rebuild
Package S 1,750 S 1,750 2,5
Cypress Creek Station
Surface parking on vacant
SFRTA owned land west of
station Constr. S 1,862 S 1,862 2,5
Misc. Parking
Improvements S 1,000 S 1,000 2
Parking Lot Improvements | $ 2,500 | S 1,500 |$ 2,500 |S$ 3,200 |$ 6,000 | 6000/yr S 45,700 2,5
Intermodal Passenger
Amenities S 249 S 249 2,5
Install Bike Lockers S 1,594 S 1,594 2,5
Video Equipment S 343 S 343 2,5
Training S 947 S 947 2,5
Cameras at Stations S 647 S 647 2,5
General Engineering Consultants
General Engineering
Consultants S 500[$ 500|$S 600|S 600|S 600 | 600/yr S 5,800
Planning and Capital Development
General Planning & Capital
Development $ 1,250|$ 1,250|S 2,875|S 1,850 | S 1,450 | 1500/yr S 16,175 3
FEC Jupiter AA Extension S 3,057 |$ 1,200 S 4,257 2,3
FEC Jupiter EIS/New Starts | § 690 | $ 3,000 |S 2,000 S 5,690 2,3
Parking Policy S 450 S 450 3
Miami Extension
Evaluation S 500 S 2,000 S 2,500 2,3
Mainline Operation
Efficiency Study S 325 S 325 1,3
Southern Double Track AA | $ 1,100 S 1,100 2,3
Regional Planning Council
Services S 500 S 250 S 750 3
Transit DevelopmentPlan |$ 400 |$S 375|S$S 375|S 400 |$ 400 | 400/yr S 3,950 3,4
Transportation/Land use
Planning S 450 S 450 3
SFRTA Strategic Regional
Transit Plan S 900 S 900 2,3,4
Golden Glades Station $ 150 S 150 2
79th Street Metrorail
Multimodal Facility S 250 S 250 2
New Tri-Rail Stations S 500 S 500 2
TOD Planning S 454 S 454 2,5
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Table 3.1: Programmed and Planned Capital Project List (Continued)

Programmed and Annual Project Cost (in Thousands) Total Project Cost SFRTA Goal
Proposed Projects Fy 09/101 FY 10/11] FY 11/12] FY 12/13] Fy 13/14 ] FY 14-19 (in Thousands) | and Objective
West Palm Beach Intermodal 2,4,5,6,7

West Palm Beach

Intermodal Facility Parking | $ 1,735 S 1,735 2,5
Planning and Program Support

Program Support [$ 1,100]¢ 1,150]$ 1,500]$ 1,750 [ $ 2,500 [ 2500/yr [ 20,500 1
Operations Department Projects-Hialeah Yard Projects

Hialeah Yard Projects S 593 $ 1,000|$ 750|$ 1,000 | 1000/yr S 8,343 2

Hialeah Yard Rewire Mech

Shop (PE/Con) S 150(|$ 1,150 S 1,300 2

Hialeah Yard- New Car

Wash S 195 | $ 1,495 S 1,690 2

Hialeah Yard- Sludge and

Lube Tanks S 150 S 150 2

Hialeah Yard 75 Ton Bottle

Jack S 15 S 15 2

Hialeah Yard Water Cut

Outs S 15 S 15 2

Hialeah Yard Cantilevered

Platform S 75 S 75 2

Hialeah Yard Dump Station | $ 75 S 75 2

Hialeah Yard- Layup Track
Improvements (PE/Con) S 75|$ 1,500 S 1,575 1,2

Hialeah Yard Office Trailers| $ 75 S 75 2

Operations Department -Station Repairs/Improvements

Misc. Station Rehabilitation 250/yr S 1,250 2
Elevator

Improvement/Monitoring | $ 700 S 700 5
Painting, Deerfield and

Hollywood S 290 S 290 2
Paving/Striping S 200 S 200 2
Emergency Lighting at

Hollywood S 40 S 40 2,5

Structural Improvements
at Fort Lauderdale Airport

Station S 250 S 250 2
Repair at Golden Glades S 200 S 200 2
Key Station Generators S 1,250 S 1,250 2
GPS Tracking System S 199 S 199 1
Bus Pads S 96 S 96 2,5
ADA Improvements S 642 S 642 5
Computer/Office Equipment

Computer/Office

Equipment S 77 S 77 2

* FY 09/10 represents the SFRTA's adopted FY 2009-2010 Budget. All other years are representative of the dollar amounts given in
the TDP Major Update (FY 2009-2018).
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Chapter Four: Fiscal Plan

The final requirement of the TDP annual update is to include an updated financial plan. Given
the difficult financial circumstances surrounding the SFRTA, this chapter will include Capital
and Operating Budget information for the FY 2009-2010 only. Hopefully, the next TDP Annual
Update will allow for a clear forecast of projects in the outer years of the TDP.

The 2009-2010 SFRTA budget totals at approximately $218 Million. Despite the movement of
Capital Dollars to the Operating Budget, the Capital Budget still accounts for the majority of the
overall budget. This is consistent with past years.

Table 4-1 SFRTA Budget Summary

SFRTA Budget Summary
Capital Budget $ 161,009,132
Operating Budget $ 57,032,116
Total $ 218,041,248

4.1 Capital Budget

As previously mentioned, SFRTA faced a $9 Million shortfall this year due to a lack of a
dedicated revenue source, and a cut in county level funding. SFRTA’s Governing Board voted
to allot needed Capital dollars to the Operations budget in order to allow Tri-Rail to run at its
current level of service. The following Capital Revenue Table (Table 4-2) and Capital
Expenditures Table (Table 4-3) reflect the movement of Capital dollars to Operations.

Table 4-2: Capital Revenue

Capital Revenue

FTA Section 5307- Formula Funds S 47,096,281
FTA Section 5309- Rail Mod S 23,460,734
FTA Section 5309- Safetea S 6,719,000
FDOT JPA's S 19,406,918
Florida Dept. of Emergency Management (1) S 1,968,406
American Recovery & Reinvestment Act (2) S 16,059,214
Smart Card Contribution S 185,000
County Contribution S 46,113,579
Total S 161,009,132
(1) Homeland Security Funds

(2) Stimulus Funds
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Table 4-3: Capital Expenditures

Capital Budget FY 2009-10 Amended
Approved Capital Budget  FY 2009-10

22-May-09 Amendment Caﬂ' al Bu:lget

Misc Parking Lot Improvements 52,000,000 2, 000, DK
Planning'Program Support { Tms! to Operating Budget) 1,300, GE 1,500,000
Drecolocstat 201,300 201,300
Ticket vending Machines 14,340,789 14,340,789
T5th Street Sation 2526924 2,026,924
Planning & Capital Development 12,352,000 12,352 000
Computers 215,000 215,000
Hialeah Yard Improvements 2371934 2371934
DU RAIL Projec 618,063 618,063
Rolling Stock Overhanl/Rehab 7857000 TR5T 000
Pompane Beach/Lake Worth Park & Ride 280 853 289,853
Intermadal Passenper Amenities 255,102 255,102
Station Repairs & [mprovements 1,753,987 1,753,987
On-RBoard GPS Tracking System 1,999 ({0 1,996,000
Mialeah Yard Layup Track 1, 000 ) 1,000,000
Mew Rolling Stock {Rotem Cars) 16,200,246 16,300,246
New Locomotives {Stimulus Funds) 16,059,214 16059214
Transil Oriented Developrnent 450, (k0 450,061
Auntomobiles S0, (W 50,000
West Palm Beach Intermodal 1,615,386 1,615,380
Mangonia Park Station 3500, 000 3,500,000
Urban Ares Security Initiative 1,968 406 1,908 400
Giolden Glades Station 0 (O 200,000
Dania, Pompano, & Delmy Sta Improve 13,901 476 15,901,476
Station (Generators 1,250,000 1,250,000
Station Elevator Moniloring System ELURE Y FLL VL]
General Enginecring Consultants SO0 0 00,000
Preventive Maintenance { Trnsf to Operating Budpet) 12,E83,642 12,883,642
Bike Lockers 1,593 842 1,593 842
Cypress Creek Weat Parking Lot 2 483,000 2483000
Capital Reserve 1,812,889 1,312,880
County Contributions Transferred to Operating 2000, (00
Total Capital Expenditures $127,149,053 38,010,000 $135,159,053
Unappropriated County Contribution 33,860,079 25,850,079
TOTAL $161,009,132 5161,009,132
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4.2 Operating Budget

The SFRTA Operating Budget for FY 2009-2010 is about $57 million in total. The highest costs
included in this budget are associated with Tri-Rail. These costs include fuel, maintenance, and
the personnel needed to run the Tri-Rail system, which is consistent with past years.

Table 4-4: Operating Revenue

Operating Revenue
TRAIN REVENUE
Train Service Revenue S 10,212,434
Interest Income/Other Income S 165,000
TOTAL TRAIN REVENUE S 10,377,434
OPERATING ASSISTANCE
FTA Planning Grant S 1,500,000
FTA Preventive Maintenance S 9,223,847
FHWA S 4,000,000
FDOT Operating Assistance S 12,705,000
FDOR JPA-Marketing Go Green S 250,000
FDOT JPA-DMU Operations -
FDOT Contracted Dispatch Service S 979,068
FDOT Maintenance of NRB S 440,000
FDOT Contracted Dispatch Service S 1,550,000
FDOT Feeder Service Pass Through S 2,000,000
FDOT Feeder Service Block Grant S 1,040,767
Miami-Dade Operating Assistance S 1,565,000
Broward Operating Assistance S 1,565,000
Palm Beach Operating Assistance S 1,565,000
Broward County Feeded Subsidy -
Other Local Funding S 261,000
Recurring annual County Funding SS 343.58 S 8,010,000
TOTAL ASSISTANCE S 46,654,682
TOTAL REVENUE S 57,032,116
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Table 4-5: Operating Expenses

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED 9%
BUDGET BUDGET CHANGE CHANGE

Maintenance Contract 11,223,289 10,334,438 (888,851) -7.92%
Operating Contract 8,405,036 8,893,725 488,689 5.81%
Station Maintenance Contract 1,513,285 2,231,329 718,044 47.45%
APTA Peer Review 19,000 19,000 - -
Electronic Messaging Boards 50,000 50,000 - -
Uniforms 2,400 2,400 - -
Alarm Systems 10,000 17,500 7,500 75.00%
Feeder Service 3,573,648 4,482 532 908,884 25.43%
Special Trains 3,600 3,600 - s
Emergency Feeder Service 30,000 30,000 - -
Security Contract 4 806,149 5,196,600 390,451 8.12%
Insurance - Liability/Property/Auto 2,000,000 2,000,000 - -
Train Fuel Contract 9,207,166 6,417,000 {2,790,166) -30.30%
CSX Dispatch 275,000 370,000 95,000 34.55%
NRB Dispatch 2,703,995 2,469,068 (234,927) -30.30%
ROW Maintenance 678,645 500,000 (178.645) -8.69%
Station Utilities 679,202 725,000 45,798 6.74%
Revenue Collection 340,500 348,500 8,000 2.35%
Marketing Expenses 1,140,072 1,020,088 (119,984) -10.52%
Personnel Services 9,119,759 9,061,251 (58,508) -0.64%
Business Travel/Conferences 198,750 154,825 {43,925) -22.10%
Dues & Subscriptions 154,615 149,390 (5,225) -3.38%
Seminars & General Training 115,445 69,860 (45,583) -39.49%
Professional Fees 1,239,450 1,266,090 26,640 2.15%
Office Business Expense 1,133,370 989,920 {143,450) -12.66%
Office Rent 714,886 705,000 (9,886) -1.38%
Reserve 500,000 500,000 - 0.00%
Transfer to Capital Program (973,176) (975,000} (1,824) 0.19%.

TOTAL EXPENSES 58,864,086 57,032,116 (1,831,970) -3.11%
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Figure A-1 Tri-Rail System Map
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Figure A-2 FLAL Shuttle Map
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Figure A-3 SFRTA On Board Surveys

SFRTA is committed to gathering the thoughts and opinions of its passengers and the public in
general. In recent years, the agency, in cooperation with FDOT, has completed two major on
board surveys, two minor on board surveys, and a public opinion study. These surveys have
helped SFRTA in its efforts to provide a better public service. SFRTA would like to thank
FDOT for funding and participating in these efforts.

The two major on board surveys were completed in March 2007 and October 2008. The
comparison of these surveys has provided the agency with a detailed look at the average Tri-
Rail passenger, and their views. One of the most interesting outcomes of these surveys, is the
revelation that most Tri-Rail passengers are choice riders:

Passengers on Tri-Rail who could travel by car, but chose to ride Tri-Rail instead

March 2007 TDP October 2008 On-Board Survey

B Could have traveled by

car
H Did not have a choice

H Could have traveled by
car

H Did not have a choice

SFRTA has also been able to gather information regarding the demographics of its ridership. It has been
found that most riders are educated, between the ages of 35-54, and have a driver’s license. Most also
have at least one car available in their household. The race and income level of our passengers,

Appendix Page 34



however, is quite varied. The following graphs depict the diversity of the passengers served by the Tri-

Rail system.
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Percentage of Tri-Rail Passengers
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Percentage of Tri-Rail Passengers

Income Level
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Exhibit 2

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

FY 2009-10 CAPITAL BUDGET
AMENDMENT NO. 1

REQUESTED APPROPRIATIONS

Misc Parking Lot Improvements

Planning/Program Support (Trnsf to Operating Budget)

Decolocstat

Ticket vending Machines

79th Street Station

Planning & Capital Development
Computers

Hialeah Yard Improvements

DMU RAIL Project

Rolling Stock Overhaul/Rehab

Pompano Beach/Lake Worth Park & Ride
Intermodal Passenger Amenities

Station Repairs & Improvements
On-Board GPS Tracking System

Hialeah Yard Layup Track

New Rolling Stock (Rotem Cars)

New Locomotives (Stimulus Funds)
Transit Oriented Development
Automobiles

West Palm Beach Intermodal

Mangonia Park Station

Urban Area Security Initiative

Golden Glades Station

Dania, Pompano, & Delray Sta Improve
Station Generators

Station Elevator Monitoring System
General Engineering Consultants
Preventive Maintenance (Trnsf to Operating Budget)
Bike Lockers

Cypress Creek West Parking Lot

Capital Reserve

County Contributions Transferred to Operating

Total Capital Expenditures

Unappropriated County Contribution
TOTAL

Capital Budget FY 2009-10 Amended
Approved Capital Budget FY 2009-10
22-May-09 Amendment Capital Budget

$2,000,000 $2,000,000
1,500,000 1,500,000
201,300 201,300
14,340,789 14,340,789
2,926,924 2,926,924
12,352,000 12,352,000
215,000 215,000
2,371,934 2,371,934
618,063 618,063
7,857,000 7,857,000
289,853 289,853
255,102 255,102
1,753,987 1,753,987
1,999,000 1,999,000
1,000,000 1,000,000
16,300,246 16,300,246
16,059,214 16,059,214
450,000 450,000
50,000 50,000
1,615,386 1,615,386
3,500,000 3,500,000
1,968,406 1,968,406
400,000 400,000
15,901,476 15,901,476
1,250,000 1,250,000
700,000 700,000
500,000 500,000
12,883,642 12,883,642
1,593,842 1,593,842
2,483,000 2,483,000
1,812,889 1,812,889
8,010,000 8,010,000

$127,149,053 $8,010,000 $135,159,053
33,860,079 (8,010,000) 25,850,079
$161,009,132 $0 $161,009,132
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES
FISCAL YEAR 2009-2010

REVENUE

Train Service Revenue:

Effective June 1, 2009 SFRTA implemented a fare increase of 25%. This
increase, in conjunction with an estimated decrease in ridership due to the raised
price of a Tri-Rail ticket and the current state of the South Florida economy, will
ultimately result in an estimated increase in train service revenue of
approximately $1,240,000 over 2008-2009 budgeted revenue.

PROPOSED AMENDED
2008-2009 REVENUE REVENUE
FY 2008-2009 FY 2008-2009 FY 2009-2010
BUDGET ACTUAL BUDGET
July 812,060 895,119 943,021
August 890,550 855,975 898,005
September 907,755 876,633 921,762
October 594,034 854,681 896,517
November 621,729 787,775 819,575
December 713,247 783,273 814,398
January 766,260 799,499 833,058
February 736,706 751,145 777,451
March 812,916 893,184 940,796
April 717,582 761,253 789,074
May* 727,375 686,425 789,389
June* 671,293 686,425 789,389
$ 8,971,507 $ 9,631,387 $ 10,212,434

*estimated revenue



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES
FISCAL YEAR 2009-2010

REVENUE cont.

Interest Income/Other Income:

Interest income includes interest from over-night bank investments, from
investments in the Local Govemment Surplus Fund Trust Fund and from other
investments as allowed under F.S. 218.415. Other Income includes revenue from
vending machines located at SFRTA stations, fare evasion fines and internet sales
of SFRTA merchandise. For fiscal year 2009-2010, estimated Interest
Income/Other Income will be approximately $165,000.

Federal Transit Administration (FTA) Planning Grant:

The FTA Planning Grants are funds received to finance various planning
activities including, but not limited to personnel expenses. The 2009-2010
request remains the same at $1,500,000.

FTA Preventive Maintenance:

Although an operating expense, “Preventive Maintenance,” which is defined as
all maintenance costs, is an allowable expenditure of capital funds for operating
purposes, under FTA guidelines. The FTA has no cap on the amount of formula
funds a transit agency can use for preventive maintenance. The only limits are
the amount of federal capital funds available and the total preventive
maintenance expense a transit agency actually incurs.

For fiscal year 2009-2010, $9,223,847 is being programmed in FTA formula
program funds for eligible preventive maintenance costs. This is a decrease of
$2,682,847 from last fiscal year. Eligible preventive maintenance costs include
such items as rolling stock, station maintenance and ticket vending machine
maintenance.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES
FISCAL YEAR 2009-2010

REVENUE cont.

Federal Highway Administration (FHWA):

SFRTA receives FHWA funds as a pass through from the Florida Department of
Transportation (FDOT). SFRTA has received these funds since its inception in
1989 as part of a traffic mitigation project. For fiscal year 2009-2010, FHWA
assistance will remain at $4,000,000.

Florida Dept. of Transportation (FDOT) Operating Assistance:

FDOT is authorized under F. S. 341.303 to fund up to 50% of SFRTA’s net
operating deficit, with the stipulation that its total contribution cannot exceed the
local contribution of the three counties that are served by SFRTA. The State
defines net operating deficit as operating expenses less fare box (Total Train
Revenue) and any federal assistance (FTA & FHWA). Each year, FDOT and
SFRTA enter into a Joint Participation Agreement (JPA) to match the three
counties contributions.

FDOT'’s share of operating subsidy in fiscal year 2009-2010 is $12,705,000. This
is a 2.41% increase over last year's funding of $12,405,894.

FDOT Contracted Dispatch Service:

In November, SFRTA entered into a Joint Participation Agreement with FDOT for
the funding to manage, direct, maintain and control all railroad operation over the
New River Bridge Corridor. SFRTA is requesting $1,500,000, which will be
combined with the carryover funds from the existing JPA.

FDOT Feeder Service Pass Through:

FDOT feeder service funding is a supplemental JPA provided by FDOT to help
offset the cost of providing feeder service to and from various SFRTA stations.
The Pass Through amount remains at $2,000,000.

FDOT is currently conducting a study on Feeder Bus Routes. Once the study
has been completed, a determination as to the distribution of the FDOT feeder
bus funds will be made.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES
FISCAL YEAR 2009-2010

REVENUE cont.

Broward County Feeder Subsidy:

In FY 2009, Broward County reduced its amount of feeder bus contributions to
SFRTA by 52.87%. For FY 2009-2010, Broward County has notified SFRTA that
they plan to eliminate their funding for these services.

FDOT Transit Services Block Grant:

The Transit Services Block Grant is a JPA provided by FDOT to help offset the
cost of providing feeder service to and from various SFRTA stations. The block
grant funds may be used for eligible capital and operating costs of public transit
providers. SFRTA anticipates using approximately $1,000,000 in block grant
funds.

County Assistance:
For fiscal year 2009-2010, each county will contribute $1,565,000. This is a

reduction in funding of $2,570,298 per county or 62.16% less than last year's
county contribution. The total reduction in county funding is $7,710,894.

Other Local Funding:
Other Local Funding consists of funds provided for feeder services by a private

firm totaling $100,000 as well as a JPA with the City of Boca Raton for up to
$161,000 for a dedicated feeder bus route.

Recurring Annual County Funding:

SFRTA will use local county funds provided subsequent to Florida State Statute
343.58(1). The total of these FY 2009-2010 funds is $8,010,000 and will be
matched by FDOT for operations.

10



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2009-2010
EXPENSES

Train Operations:

The most significant expenses in the Train Operations line item are the base
contracts. The base contracts are with Bombardier Mass Transit, with whom the
SFRTA has contracted to maintain rolling stock and facility equipment, Veolia
Transportation with whom the SFRTA has contracted to operate train service and
Meridian Management Corporation who will continue to maintain our stations.
For FY 2009-2010, the Train Operations line item will increase by $325,382.

Below is a breakout of the components of Train Operations.

FY 2008-2009

FY 2009-2010

PROPOSED
APPROVED AMENDED %
BUDGET BUDGET CHANGE CHANGE
Bombardier Contract 11,223,289 10,334,438 (888,851) -7.92%
Veolia Contract 8,405,036 8,893,725 488,689 5.81%
Meridian Contract 1,513,285 2,231,329 718,044 47.45%
Special Trains 3,600 3,600
Dues-APTA Press 19,000 19,000 -
Electronic Message Boards 50,000 50,000
Uniforms 2,400 2,400 - -
Alarm Systems 10,000 17,500 7,500 75.00%
TOTAL TRAIN OPERATIONS $ 21,226,610 21,551,992 $ 325,382 1.53%

Feeder Service:

Feeder Bus Service expenses are expected to increase by approximately
$900,000 in FY 2009-2010. SFRTA has eliminated the route at Port Everglades
due to poor ridership figures. SFRTA has also entered into an agreement with
the City of Boca Raton for the continued operation of the Boca-FAU Route.

Below is a detailed breakdown of SFRTA's feeder bus expense.

11



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2009-2010
EXPENSES cont.

Feeder Service Expenses

FY 2008-2009

FY 2009-2010

*South Florida Education Center
*Downtown Ft. Lauderdale TMA

Boca Center Route

*Boca FAU Route

Port Everglades

FDOT Feeder Service

*Additional Broward County Feeder Service

PROPOSED
APPROVED AMENDED
BUDGET BUDGET CHANGE
956,000 95,000 -
45,000 45,000 -
100,000 100,000 -
- 161,000 161,000
150,000 (150,000)
2,000,000 2,000,000 -
1,183,648 2,081,632 897,884
$ 3,573,648 $ 4,482,532 $ 908,884

*Pending final result of FDOT Feeder Bus Study

FDOT is currently conducting a study on Feeder Bus Routes. Once the study
has been completed, a determination as to the distribution of the FDOT feeder

bus funds will be made.

Security Contract:

The Security Budget will increase by $390,451 or 8.12%. The increase is a

result of additional detail in SFRTA’s Park & Ride lots as well as the base

contract increase.

Insurance:

Staff does not anticipate any change in the level or cost of insurance expenses in
2009-2010. Below is a breakdown of SFRTA's insurance program.

12



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2009-2010
EXPENSES cont.

SFRTA INSURANCE PROGRAM

BROKER FEES

RAIL ROAD LIABILITY & PROPERTY
AUTO

CRIME POLICY

D&O INSURANCE

GENERAL LIABILITY

INSURANCE CONSULTANT

Train Fuel Contract:

FY 2008-2009

FY 2009-2010

PROPOSED

APPROVED AMENDED %
BUDGET BUDGET CHANGE  CHANGE
58,000 58,000 0.00%
1,825,500 1,812,800 (12,700) -0.70%
45,300 56,900 11,600 25.61%
7,200 7,300 100 1.39%
38,000 35,500 (2,500) -6.58%
25,000 28,500 3,500 14.00%
1,000 1,000 -
2,000,000 $ 2,000,000 $ 0.00%

Train fuel costs for the 2009-2010 fiscal year are expected to decrease by
$2,790,166 or 43.48% under last year's budgeted fuel costs. The cost of fuel for
SFRTA is currently budget at $2.79/gallon as opposed to last fiscal year, which
was at $3.79 per gallon. For this next fiscal year, the staff expects to use
2,300,000 gallons of fuel at a cost of $6,417,000.

$9,500,000
$7,500,000
$5,500,000

L3

$3,500,000 ¢
$1,500,000

Historic SFRTA
Fuel Cost
2007 2008 2009 2010

2005 2006

13



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES
FISCAL YEAR 2009-2010

EXPENSES cont.

Bridge Tender/Dispatcher:

SFRTA has budgeted $370,000 for bridge tender and dispatch along the CSX
corridor. Upon completion of the New River Bridge, SFRTA was required to
assume the responsibility of dispatching and maintenance. In 2006, SFRTA
entered into a contract with Amtrak for these services. New River Bridge
dispatch and maintenance are fully funded through a Joint Participation
Agreement with FDOT. The estimated 2009-2010 NRB expense will be
$2,900,000.

Station Utilities:

SFRTA has budgeted for an increase in station utilities. This increase is due to
the rise in municipal water rates as well as an increase from FPL.

Revenue Collection:

Revenue Collection includes expenses for both fare collection and Ticket
Vending Machine (TVM) maintenance. Revenue Collection expenses are
expected to increase by $8,000. Staff expects to replace or up-grade the current
fare equipment in the near future; however until that happens the purchase of
additional spare parts is necessary to keep the current machines running.

Marketing Expenses:

For fiscal year 2009-2010, marketing expenses are decreasing by $119,984.
The cost of SFRTA’s 1-800-TRI-RAIL customer service number is now included
in this category. On October 24 2008, SFRTA'’s Board approved a $250,000
JPA with FDOT for a “Go Green” marketing campaign. These funds were not
expended in FY 2008-2009 and will be carried over to the FY 2009-2010 budget.
Below is a detailed breakdown of the marketing expenses.

14



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2009-2010

EXPENSES cont.

Marketing Budget

FY 2008-2009

FY 2009-2010

APPROVED PROPOSED AMENDED %
BUDGET BUDGET CHANGE CHANGE
Marketing Consultants 500,000 500,000 - “
Go Green Campaign 250,000 250,000
Special Programs 75,000 50,000 (25,000) -33.33%
Toll Free Number 43,000 30,000 (13,000) -30.23%
Advertising 40,000 40,000 - -
Promotional Material 50,000 15,000 (35,000) -70.00%
Marketing Supplies 10,000 5,000 (5,000) -50.00%
Postage 57,072 18,698 (38,374)  -67.24%
Customer Information 100,000 93,000 (7,000) -7.00%
Distribution Service 15,000 18,390 3,390 22.60%
TOTAL $ 1,140,072 § 1,020,088 $ (119,984) -10.52%

Personnel Services:

The cost of personnel services is decreasing by $58,508. A listing of funded and
unfunded positions, by department, can be found on pages 60-62.

Personnel Services continued on next page
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES

FISCAL YEAR 2009-2010

EXPENSES cont.

Personnel Services Continued:

The Personnel Services line item includes the salaries, pension, taxes and health
insurance payments of all SFRTA employees.

Below is a table showing the components of Personnel Services:

FY 2008-2009 FY 2009-2010
PROPOSED
APPROVED AMENDED %
BUDGET BUDGET CHANGE CHANGE

SALARIES 6,724,523 6,682,948 (41,575) -0.62%
OVER TIME 63,500 74,750 11,250 17.72%
FICA 482,467 478,246 (4,221) -0.87%
HEALTH 948,000 919,600 (28,400) -3.00%
PENSION 816,788 811,379 (5,409) -0.66%
SUTA 24,481 24,328 (153) -0.62%
wiC 60,000 70,000 10,000 16.67%

$ 9119759 $ 9,061,251 $ (58,508) -0.64%

Office Business Expense:

An office business expense is an expense that is considered ordinary and
necessary for the daily operations of a business. An example would be phone
service and office supplies. A breakdown of office business expenses can be
found on page 45.

Business Travel/Conferences:

A decrease of $43,925 is projected in business travel when compared to the FY
2008-2009 Budget. All out-of-state travel, with the exception of Board Members,
the Government Affairs Manager, the Deputy Director and the Executive Director
has been removed from the budget. The Business Travel details can be found on
pages 46-49.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES
FISCAL YEAR 2009-2010

EXPENSES cont.

Dues & Subscriptions:

Staff is projecting Dues & Subscriptions to decrease by $5,225. The Dues &
Subscription budget is on pages 50-53.

General Training & Seminars:

The budget for General Training & Seminars for fiscal year 2009-2010 is
$69,860. You will find the Seminars and General Training budget detail on

pages 54-57.

Professional Fees:

The Professional Fees line item consists of expenses paid for consultants,
auditing services and legal fees. Page 59 contains a breakdown of SFRTA'’s

Professional Fees by department.

professional fees.

FY 2008-2009

FY 2009-2010

Below is a table listing all consultants and

APPROVED PROPOSED
BUDGET BUDGET CHANGE

Audit Fees 87,000 89,237 2,237
Software Support-Financial System 39,000 50,880 11,880
Software Support-Disaster Recovery 10,450 10,973 523
All Other Server/Network Support 11,000 12,000 1,000
Legal Fees 550,000 550,000 -
Safety/Phase B Consultants 75,000 - (75,000)
Consultants-Special Projects 10,000 - (10,000)
Maintenance Review - 25,000 25,000
Elevator/Escalator Service - 20,000 20,000
Environmental Engineering Services - 15,000 15,000
DMU Mechanic Time Study - 15,000 15,000
Re-bid Station Maintenance Contract - 7,500 7,500
General Testing-Environmental 60,000 60,000 -
General Engineering 100,000 100,000 -
State Legislative Assistance 150,000 160,000 10,000
Federal Legislative Assistance 120,000 120,000 -
EEO Workforce Analysis 10,000 3,500 (6,500)
General Consultants - 10,000 10,000
ADA Issues 17,000 17,000 -

TOTAL $ 1,239,450 $ 1,266,090 $ 26,640
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
EXPLANATION OF BUDGET VARIANCES
FISCAL YEAR 2009-2010

EXPENSES cont.

Office Rent:

Office rent will decrease by $9,886. The Office Rent budget is detailed on page
58.

Reserve:

SFRTA is not anticipating any change in the amount of the reserve fund.

Transfer of Expenditures to Capital:
The SFRTA will be maximizing the use of FTA funds for both capital projects as

well as Preventive Maintenance. Staff plans to charge approximately $975,000
in payroll expenses back to capital projects.
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

ENGINEERING DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET

General Training & Seminars
Railroad Worker Training 1,800 1,600
Railroad Operations Rules 1,800 1,600
Track Safety Standards 1,800 1,600
APTA Annual Conference 525 575
QA Conference 350 -
AREMA Conference & Committee 500 -
ASQ Lead Auditor 1,135 -
Primavera Training 450 -

$ 8,360 $ 5,375
Printing & Advertising
Advertising (Bids/Positions) 1,000 1,000
Printing (Documents) 300 100
Blueprint Copies 100 100

$ 1,400 $ 1,200
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

ENGINEERING DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET

Business Travel
FTA Construction Rountable 4,000 4,000
FTC-Tallahassee - 2,250
APTA Conference 1,500 1,550
CSXT - Jacksonville 1,500 1,500
AREMA Conference 1,300 -
RSI Conference 1,250 -
NTI Transit Construction 600 -
FDOT-Tallahassee 1,500 -
FRA-Atlanta 1,500 -
Lead Auditor 1,250 -
Railroad Worker Training 500 -
Railroad Operations Rules 500 -
Track Safety Standards 500 -
FDOT Dist Rail Meetings 1,500 -

$ 17,400 $ 9,300
Dues & Subscriptions
AREMA Communications & Signal Manual 500 500
AREMA Manual for Railway Eng & CD 500 500
RS Means Books 300 300
Florida Prof. Engineer Licenses Renewals 300 150
FDOT Publications - Various 150 150
AREMA Dues 130 130
American Society for Quality 125 130
COMTO Dues - 100
Construction Claims Monthly 350 -
American Society for Civil Engineering 200 -
Primavera License 800 -

$ 3,355 $ 1,960
Consultants
General Testing (Environmental & Operating) 60,000 60,000
General Engineering Consultants 100,000 100,000

$ 160,000 $ 160,000
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

EXECUTIVE DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET

Business Travel

Trips to Tallahassee (Govt. Affairs Manager) 12,000 12,000
Board Members Trips to Tallahassee - 10,000
Board Members Trips to Washington D.C. - 10,000
Trips to Washington, D.C. (Executive Director) 7,000 7,000
Trips to Washington, D.C. (Govt. Affairs Manager) 7,000 7,000
Insurance Negotiations - 6,700
Trips to Tallahassee (Executive Director) 3,300 6,000
Board Member APTA/ Conference Travel 12,000 5,000
Security Seminars - 4,500
APTA Legislative 3,300 3,300
APTA Annual 3,300 3,300
Florida Public Transit Association Annual 2,100 2,000
COMTO Annual Conference - 1,060
APTA Revenue Collection 1,250 1,060
FTA Atlanta 2,200 1,000
APTA CEO Seminar - 1,000
Records Management Training 1,000 800
Peer Visits-Fare Collection System - 680
APTA Legal Affairs 1,100 -
APTA Commuter Rail 1,250 -
American Legislative Exchange Council 1,500 -
National Conference of State Legislators 1,400 -
APTA General Managers Conference 1,300 -
GFOA Conference 1,300 -

$ 62300 @ § 82400

EEOQO Business Travel

Civil Rights-DBE - 2,000
Civil Rights-Title VI - 2,000
EEO Annual Conference - 1,000
Florida Association of the Deaf - 600
Society for Accesible Travel & Hospitality - 600
Transportation Disadvantaged Conference - 600

$ - $ 6,800
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

EXECUTIVE DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET

Dues & Subscriptions
APTA Membership 47,900 46,000
Florida Public Transportation Association 20,000 20,000
APTA Safety - 16,000
COMTO Support - 5,000
Urban Land Institute 2,500 2,500
Association of American Railroads 2,000 2,000
Westlaw Subscription 1,500 1,500
NTSB Reports 1,000 1,000
WTS Memberships 200 695
FI League of Cities 825 825
COMTO Memberships 500 700
Legislators/Congressional Directory 400 400
National Association of ADA Coordinators 225 225
AICPA 185 185
ARMA 175 175
GFOA Membership 150 150
Fl Association of Professional Lobbiest 150 150
FI Association of Intergovermental Relations 100 100
Florida Records Management Association 35 35
FGFOA Membership 25 25
EEOQOC Update Monthly Newsletter 170 -

$ 78,040 $ 97,665
Consultants
Legal Fees 550,000 550,000
Legislative Consultant 150,000 150,000
C2 Group 120,000 130,000
General Consultants 10,000 10,000
EEO Annual Workforce Analysis 10,000 3,500

$ 840,000 $ 843,500
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

EXECUTIVE DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET

General Training & Seminars
Security Training/Registration - 2,000
APTA Annual 1,875 1,875
Records Management Training 1,000 3900
APTA CEO Seminar 695 695
COMTO Annual Conference - 600
APTA Revenue Conference - 600
FPTA Annual 500 500
APTA Legal Affairs 475 475
APTA Rail Conference 575 -
APTA Legislative 1,875 -
Eden Conference - -
Florida Institute of Government-Accounting - -
Institute of Internal Auditors - -
APTA Fare Collection 475 -
GFOA Annual 400 -

$ 7,870 $ 7,645
EEO Training & Seminars
EEO Agency Wide Training 10,000 10,000
EEO Officers Training 2,000 2,000
ADA Coordinators Conference B 1,500
EEQO Annual Conference 1,000 1,000
Transportation Civil Rights Training Symposium - -
Civil Rights-DBE - 500
Civil Rights-Title VI - 500
Society for Accesible Travel & Hospitality - 300
Florida Association of the Deaf - 250
Transportation Disadvantaged Conference - 250
Civil Rights/Title VI Training 3,000 -
Civil Rights Conference 3,000 -

$ 19,000 $ 16,300
Printing & Advertising
Legal and Board Meeting Notices 20,000 20,000
Courier 9,000 9,000
Records Storage Iron Mountain 2,400 2,400
Records Retrieval iron Mountain 3,000 3,000
Electronic Records Conversion 10,000 3,000

$ 44,400 $ 37,400
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

FINANCE & INFORMATION TECHNOLOGY DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
Business Travel
APTA Annual 1,600 3,000
APTA Fare Collection 1,500 2,300
APTA Transit Tech 1,500 1,500
FGFOA Annual Conference 600 1,100
FTA-NTD 1,000 1,000
FGFOA School of Government 600 800
American Payroll Association 1,500 -
EDEN End User Conference 5,000 -
GFOA Annuai Conference 4,000 -
FTA Grant Management Certification 4,800 -
COMTO 1,700 -
GFOA Budget Analyst Academy 1,200 -
FTA Cost Principles Class 2,000 -
$ 27,000 $ 9,700
Dues & Subscriptions
GFOA Memberships 1,015 600
Award Fees-CAFR & Budget - 500
Finance/Accounting/Tax Reference Books 500 250
AICPA Membership 190 400
Federal Grants Management Reference Book 290 300
American Payroll Association 150 230
COMTO 300 200
IAPP Membership 525 175
CPA License Renewal 145 150
FGFOA Memberships 125 125
National Grants Management Association 100 125
NABA 120 120
Association of Government Accountants 90 90
$ 3,550 $ 3,265
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

FINANCE & INFORMATION TECHNOLOGY DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET

Consultants
Audit 87,000 89,237
Software Support-Accounting 39,000 50,880
Software & Server Support 11,000 12,000
EDEN Disaster Recovery 10,450 10,973

$ 147,450 $ 163,090
General Training & Seminars
Web Development Course 1,875 1,875
Windows Server Courses 1,875 1,875
SQL Database & Reporting 1,875 1,875
CPE Credits - 1,300
Leadership Training 1,350 900
Skillpath Seminars - 650
APTA Annual 625 625
APTA Fare Collection - 600
Financial Reporting/Accounting Training 1,795 600
APTA Transit Tech - 300
FGFOA Annual Conference - 300
FTA /Grant Certification 6,170 -
EDEN Training 1,785 -
GFOA Annual Conference 1,200 -
IOMA Conference 750 -
FGFOA School of Government Finance 450 -
American Payroll Association 2,000 -
COMTO 600 -

$ 22,350 $ 10,900
Printing & Advertising
CAFR & Other Financial Reports 4,500 2,500
Public Notices-Grants 2,000 1,000

$ 6,500 $ 3,500
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

HUMAN RESOURCES DEPARTMENT

FY 2008-2009 FY 2009-2010

APPROVED PROPOSED AMENDED
BUDGET BUDGET

Business Travel
American Society for Training & Development (ASTD) - 1,500
HR Florida Annual Conference 1,000 1,000
Florida Public Personnel Association Conference 800 550
APTA Annual 1,500 450
Intl. Public Management Association Conference 1,000 -
APTA Bus & Paratransit Conference - -
Society for Human Resource Management Conferences 1,500 -
HR Palm Beach County Annual Conference - -

$ 5,800 3,500
Dues & Subscriptions
SHRM membership 500 500
COMTO membership 300 200
World at Work (Comp & Benefits) membership 430 430
ASTD membership 320 320
Florida Public Personnel Association 150 150
HR ABC membership 150 150
Intl. Public Management Association 145 100
Professional Development Publications, newsletters 500 -

$ 2,495 1,850
General Training & Seminars
Employee Leadership & Professional Development 25,000 10,000
HR Florida Conference 1,000 900
APTA Annual 625 525
HR Association of Broward County 175 400
FPPA Conference 250 325
Akerman/Senterfitt Annual Labor/Empl Law Sem - 255
Proskauer Rose (HRABC/PB) Law & Workplace - 125
SHRM Conference 1,200 -
Annual HRABC & HRPBC Legal Update Seminar 300 -
Training Manuals 1,500 -

$ 30,050 12,530
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

HUMAN RESOURCES DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
Printing & Advertising
Jobing.com - 3,500
Career Builder - 2,500
Specialty Postings (i.e. APTA, FAPPO, ISM, etc.) 2,000 2,000
Internet Job Posting 14,300 -
Print ad Minority Outreach 5,000 -
$ 21,300 $ 8,000
Miscellaneous Personnel Expenses
Employment Background Checks 3,000 1,000
Incentives 3,000 1,600
Drug Screening @ $45 each 1,500 750
Awards, Trophies, Certificates 1,000 750
ID Badges 300 300
Miscellaneous Supplies 1,000 -
$ 9,800 $ 4,400
Tuition Reimbursement
Educational Reimbursement 12,000 7,000
$ 12,000 $ 7,000
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

MARKETING DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET

Business Travel
APTA Marketing Steering Cmte 4,000 2,485
APTA Marketing Workshop 4,000 1,330
APTA Annual Meeting 4,000 1,230
FPTA Annual Conference - 1,230

$ 12,000 $ 6,275
Dues & Subscriptions
Video Monitoring 12,000 10,000
Clipping Service - Community Papers 5,000 5,000
Operation Lifesaver - 1,350
Ft. Lauderdale Chamber of Commerce 995 995
Greater Miami Chamber of Commerce 725 725
Chamber of Commerce of the Palm Beaches 505 505
Transit News 400 400
Boca Raton Chamber of Commerce 310 310
South Florida Business Journal 200 200
Miami Herald 165 165
Sun-Sentinel 150 150
Palm Beach Post 135 135
Miami Today 70 70
Boca Raton News 65 65
Ft. Lauderdale CVB 500 -
Greater Miami CVB 650 -
Hollywood Chamber of Commerce 480 -
Lake Worth Chamber of Commerce 400 -
North Miami Chamber of Commerce 475 -
Palm Beach County CVB 500 -
Pompano Beach Chamber of Commerce 335 -
Boynton Beach Chamber of Commerce 125 -
Dania Beach Chamber of Commerce 150 -
Deerfield Beach Chamber of Commerce 130 -
South Florida Hispanic Chamber of Commerce 275 -
Haitian-American Chamber of Commerce 250 -

$ 24,990 $ 20,070
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

MARKETING DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET

General Training & Seminars
APTA Annual Meeting - 750
APTA Marketing Workshop - 750
FPTA Annual Conference - 250
APTA Training 3,100 -
Supervisor Training 1,500 -
Team Building 1,500 -
Other 1,000 -

$ 7,100 $ 1,750
Postage & Mass Mailings
Direct Mail 25,000 10,000
Newsletter Mailings 29,124 6,000
Standard mail 1,404 1,404
Postage Meters 652 652
Courier & Overnight Mail 392 392
Special Event Invitations 500 250

$ 57,072 $ 18,698
Customer Information
Brochures & Schedules 75,000 75,000
Newsletters 20,000 13,000
Web Site Maintenance 5,000 5,000

$ 100,000 $ 93,000
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

OPERATIONS DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET

Business Travel
APTA Annual Conference 3,000 2,000
CRSS Committee 2,000 2,000
Commuter Rail Operators Group 2,000 2,000
NTD Reporting 1,200 1,200
CSX - Jacksonville 1,000 1,000
FPTA 750 750
APTA Bus 1,200 -
APTA Commuter Rail 3,000 -
Safety and Security 3,000 -
Collision Hazard Analysis 1,500 -

$ 18,650 $ 8,950
Dues & Subscriptions
COMTO 500 500
WTS 300 400
APTA Safety 16,000 -
Florida Operation Lifesaver 1,325 -

$ 18,125 $ 900
Consultants
Bombardier maintenance review - 25,000
Elevator/escalator service = 20,000
Environmental engineering services - 15,000
Mechanical DMU time study - 15,000
Re-bid Station maintenance contract - 7.500
Phase B 50,000 =
Safety & Security 25,000 -

$ 75,000 $ 82,500
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

OPERATIONS DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
General training & Seminars
Other Management Training - 2,200
FPTA - 500
APTA Annual 1,150 625
APTA Bus and Para transit 575 -
Operations Lifesaver Training 1,000 -
Drug & Alcohol Training-O/S Contractors 1,000 -
Environmental Training 500 -
Other Conf./Training 1,000 -
$ 5,225 $ 3,325
Printing & Advertising
Advertising for RFP's 1,500 1,500
Meeting Notices (6 OTC meetings yearly) - 1,500
Secretary of State 1,500 -
$ 1,500 $ 3,000
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

PLANNING DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET

Business Travel
2010 SIS Strategic Plan Update Committee - 2,000
Real Estate Development 2,000 1,500
Florida American Planning Association(FAPA) 2,550 1,700
APTA Annual Conference 1,500 1,600
Urban Land Institute Conference 900 1,500
Staff Development 1,250 1,250
FPTA Conference 1,000 1,000
Model Task Force Meetings 1,200 900
Florida Redevelopment Association 800 800
NEPA Process 1,500 750
ERS! (GIS) 700 700
ULI Training 700 700
GIS& the Florida Geographic Data Library s 250
Administrative Development 500 250
New Starts 1,000 -
APTA Commuter Rail Conference 3,100 -
APTA Operations 650 -
Rail Volution 11,000 -
FDOT-Tallahassee 1,200 -
Financial Planning 1,000 -
TRB Planning Applications 850 »
Project Management 1,600 =
Fundamentals of Rail Transit Systems 2,500 =
Congress for the New Urbanism 1,100 -

$ 38,600 $ 14,900
Dues & Subscriptions
RailVolution Membership 20,000 20,000
American Planning Association 250 750
The Urban Transportation Monitor 300 300
COMTO 300 300
AICP Licenses 1,035 300
American Society of Civil Engineers 150 250
Women in Transportation 200 200
Professional Engineering License 150 150
Business Journal 100 -

$ 22,485 $ 22,250
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

PLANNING DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
Consultants
ADA lIssues 17,000 17,000
$ 17,000 $ 17,000
General training & Seminars
FPTA Conference 700 700
APTA Annual 625 625
GIS & the Florida Geographic Data Library - 595
Real Estate Development 495 500
FI American Planning Association 450 450
FIU/FAU Joint Center for Public Policy 350 350
ERSI (GIS) Training 295 295
Professional Development for Staff 250 250
Administrative Development 250 250
TRB National Planning Applications 425 -
APTA Rail 1,150 -
APTA Operations/Planning 575 -
Urban Land Institute Training 450 -
Fundamentals of Rail Transit Systems 2,000 -
$ 8,015 $ 4,015
PLANNING-Printing & Advertising
Strategic Regional Transit Plan - 3,500
Transit Development Plan - 2,500
Capital Plan 2,000 -
$ 2,000 $ 6,000
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

PROCUREMENT DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
Business Travel
FTA/State of FI Purchasing Training 6,000 5,360
State of Florida Certification Training - 3,870
Florida Association of Public Purchasing Officers 1,000 1,220
APTA Procurement Committee 1,000 1,180
APTA Annual Conference 1,500 760
FPTA 1,000 610
National Institute of Governmental Purchasing 3,000 -
APTA Commuter Rail 1,500 -
DBE/Smalt Business Workshops 2,000 -
$ 17,000 $ 13,000
Dues & Subscriptions
National Institute of Governmental Purchasing 750 735
Florida Association of Public Purchasing Officers 525 420
Institute for Supply Management 200 175
Conference of Minority Transportation Officials 100 100
$ 1,575 $ 1,430
General training & Seminars
NIGP Certification 2,300 3,235
Florida State Purchasing Certification 500 2,265
DBE/Small Business Workshops 2,000 1,000
FAPPO Annual Conference 325 700
APTA Annual 625 600
FPTA Annual Conference - 220
NIGP Annual Forum 1,150 -
APTA Rail 575 -
$ 7,475 $ 8,020
Printing & Advertising
Solicitation Packages 1,250 1,000
$ 1,250 $ 1,000
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

PROCUREMENT DEPARTMENT

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
Vehicle Maintenance
Fuel 60,000 55,000
Repairs 25,000 20,000
$ 85,000 $ 75,000
Building Maintenance
Janitorial Services 50,000 65,000
Air Conditioning Maintenance & Repairs 50,000 40,000
Miscellaneous Repairs 25,000 25,000
Pest Control 10,000 10,000
Plumbing 5,000 5,000
Generator Maintenance 5,000 5,000
$ 145,000 $ 150,000
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Business Travel
All Departments

ENGINEERING

FTA Construction Rountable
FTC-Tallahassee

APTA Conference

CSXT - Jacksonville
AREMA Conference

RSI Conference

NT! Transit Construction
FDOT-Tallahassee
FRA-Atlanta

Lead Auditor

Railroad Worker Training
Railroad Operations Rules
Track Safety Standards
FDOT Dist Rail Meetings

EXECUTIVE

Trips to Tallahassee (Govt. Affairs Manager)
Board Members Trips to Tallahassee

Board Members Trips to Washington D.C.
Trips to Washington, D.C. (Executive Director)
Trips to Washington, D.C. (Govt. Affairs Manager)
Insurance Negotiations

Trips to Tallahassee {Executive Director)
Board Member APTA/ Conference Travel
Security Seminars

APTA Legislative

APTA Annual

Florida Public Transit Association Annual
COMTO Annual Conference

APTA Revenue Collection

FTA Atlanta

APTA CEO Seminar

Records Management Training

Peer Visits-Fare Collection System

APTA Legal Affairs

APTA Commuter Rail

American Legislative Exchange Council
National Conference of State Legislators
APTA General Managers Conference
GFOA Conference

46

FY 2008-2009

FY 2009-2010

APPROVED PROPOSED AMENDED
BUDGET BUDGET

4,000 4,000
- 2,250
1,500 1,550
1,500 1,500
1,300 -
1,250 -
600 -
1,500 -
1,600 -
1,250 -
500 -
500 -
500 -
1,500 -
$ 17,400 $ 9,300
12,000 12,000
- 10,000
- 10,000
7,000 7,000
7,000 7,000
- 6,700
3,300 6,000
12,000 5,000
- 4,500
3,300 3,300
3,300 3,300
2,100 2,000
- 1,060
1,250 1,060
2,200 1,000
- 1,000
1,000 800
- 680
1,100 E
1,250 -
1,500 -
1,400 z
1,300 -
1,300 -




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Business Travel
All Departments

EXECUTIVE-EEO

Civil Rights-DBE

Civil Rights-Title VI

EEO Annual Conference

Florida Association of the Deaf

Society for Accesible Travel & Hospitality
Transportation Disadvantaged Conference

FINANCE

APTA Annual

APTA Fare Collection

APTA Transit Tech

FGFOA Annual Conference
FTA-NTD

FGFOA School of Government
American Payroll Association
EDEN End User Conference
GFOA Annual Conference

FTA Grant Management Certification
COMTO

GFOA Budget Analyst Academy
FTA Cost Principles Class

HUMAN RESOURCES

American Society for Training & Development (ASTD)

HR Florida Annual Conference

Florida Public Personnel Association Conference

APTA Annual

Intl. Public Management Association Conference

APTA Bus & Paratransit Conference
Society for HR Management Conferences
HR Palm Beach County Annual Conference

FY 2008-2009

FY 2009-2010

47

APPROVED PROPOSED AMENDED
BUDGET BUDGET

- 2,000

- 2,000

- 1,000

- 600

- 600

- 600

§ - S E’EUG
1,600 3,000

1,500 2,300

1,500 1,500

600 1,100

1,000 1,000

600 800
1,500 -
5,000 2
4,000 -
4,800 -
1,700 -
1,200 -
2,000 -

$ 27,000 $ 9,700
: 1,500

1,000 1,000

800 550

1,500 450

1,000 -

1,500 -

$ 5,800 $ 3,500




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Business Travel
All Departments

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET

MARKETING
APTA Marketing Steering Cmte 4,000 2,485
APTA Marketing Workshop 4,000 1,330
APTA Annual Meeting 4,000 1,230
FPTA Annual Conference - 1,230

$ 12,000 $ 6,275
OPERATIONS
APTA Annual Conference 3,000 2,000
CRSS Committee 2,000 2,000
Commuter Rail Operators Group 2,000 2,000
NTD Reporting 1,200 1,200
CSX - Jacksonville 1,000 1,000
FPTA 750 750
APTA Bus 1,200 -
APTA Commuter Rail 3,000 -
Safety and Security 3,000 -
Collision Hazard Analysis 1,500 -

$ 18,650 $ 8,950
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY

FY 2009-2010 BUDGET

Business Travel
All Departments
FY 2008-2009

FY 2009-2010

APPROVED PROPOSED AMENDED
BUDGET BUDGET

PLANNING
2010 SIS Strategic Plan Update Committee - 2,000
Real Estate Development 2,000 1,500
Florida American Planning Association(FAPA) 2,550 1,700
APTA Annual Conference 1,500 1,600
Urban Land Institute Conference 900 1,500
Staff Development 1,250 1,250
FPTA Conference 1,000 1,000
Model Task Force Meetings 1,200 900
Florida Redevelopment Association 800 800
NEPA Process 1,500 750
ERSI (GIS) 700 700
ULI Training 700 700
GIS& the Florida Geographic Data Library - 250
Administrative Development 500 250
New Starts 1,000 -
APTA Commuter Rail Conference 3,100 -
APTA Operations 650 -
Rail Volution 11,000 -
FDOT-Tallahassee 1,200 =
Financial Planning 1,000 -
TRB Planning Applications 850 -
Project Management 1,600 E
Fundamentals of Rail Transit Systems 2,500 -
Congress for the New Urbanism 1,100 -

$ 38,600 $ 14,900
PROCUREMENT
FTA/State of FI Purchasing Training 6,000 5,360
State of Florida Certification Training - 3,870
Florida Association of Public Purchasing Officers 1,000 1,220
APTA Procurement Committee 1,000 1,180
APTA Annual Conference 1,500 760
FPTA 1,000 610
National Institute of Governmental Purchasing 3,000 =
APTA Commuter Rail 1,500 -
DBE/Small Business Workshops 2,000 -

$ 17,000 $ 13,000

TOTAL BUSINESS TRAVEL $ 198,750 $ 154,825
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Dues and Subscriptions
All Departments

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
ENGINEERING
AREMA Communications & Signal Manual 500 500
AREMA Manual for Railway Eng & CD 500 500
RS Means Books 300 300
Florida Prof. Engineer Licenses Renewals 300 150
FDOT Publications - Various 150 150
AREMA Dues 130 130
American Society for Quality 125 130
COMTO Dues - 100
Construction Claims Monthly 350 -
American Society for Civil Engineering 200 -
Primavera License 800 -
$ 33 51080

EXECUTIVE
APTA Membership 47,900 46,000
Florida Public Transportation Association 20,000 20,000
APTA Safety - 16,000
COMTO Support - 5,000
Urban Land Institute 2,500 2,500
Association of American Railroads 2,000 2,000
Westlaw Subscription 1,500 1,500
NTSB Reports 1,000 1,000
WTS Memberships 200 695
FI League of Cities 825 825
COMTO Memberships 500 700
Legislators/Congressional Directory 400 400
National Association of ADA Coordinators 225 225
AICPA 185 185
ARMA 175 175
GFOA Membership 150 150
FI Association of Professional Lobbiest 150 150
FI Association of Intergovermental Relations 100 100
Florida Records Management Association 35 35
FGFOA Membership 25 25
EEOC Update Monthly Newsletter 170 -

$ 78,040 $ 97,665
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Dues and Subscriptions
All Departments

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
FINANCE
GFOA Memberships 1,015 600
Award Fees-CAFR & Budget - 500
Finance/Accounting/Tax Reference Books 500 250
AICPA Membership 190 400
Federal Grants Management Reference Book 290 300
American Payroll Association 150 230
COMTO 300 200
IAPP Membership 525 175
CPA License Renewal 145 150
FGFOA Memberships 125 125
National Grants Management Association 100 125
NABA 120 120
Association of Government Accountants 90 90
HUMAN RESOQURCES
SHRM membership 500 500
COMTO membership 300 200
World at Work (Comp & Benefits) membership 430 430
ASTD membership 320 320
Florida Public Personnel Association 150 150
HR ABC membership 150 150
Intl. Public Management Association 145 100
Professional Development Publications, newsletters 500 -
$ 2,495 $ 1,850
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Dues and Subscriptions

All Departments

MARKETING

Video Monitoring

Clipping Service - Community Papers
Operation Lifesaver

Ft. Lauderdale Chamber of Commerce
Greater Miami Chamber of Commerce
Chamber of Commerce of the Palm Beaches
Transit News

Boca Raton Chamber of Commerce
South Florida Business Journal

Miami Herald

Sun-Sentinel

Palm Beach Post

Miami Today

Boca Raton News

Ft. Lauderdale CVB

Greater Miami CVB

Hollywood Chamber of Commerce

Lake Worth Chamber of Commerce
North Miami Chamber of Commerce
Paim Beach County CVB

Pompano Beach Chamber of Commerce
Boynton Beach Chamber of Commerce
Dania Beach Chamber of Commerce
Deerfield Beach Chamber of Commerce
South Florida Hispanic Chamber of Commerce
Haitian-American Chamber of Commerce

OPERATIONS

COMTO

WTS

APTA Safety

Florida Operation Lifesaver

52

FY 2008-2009
APPROVED

BUDGET

12,000
5,000
995
725
505
400
310
200
165
150
135
70
65
500
650
480
400
475
500
335
125
150
130
275
250

$ 24,990

500
300
16,000
1,325

$ ez

FY 2009-2010
PROPOSED AMENDED
BUDGET

10,000
5,000
1,350

995
725
505
400
310
200
165
150
135

70

65

$ 20,070

500
400

$ 900



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Dues and Subscriptions

All Departments

PLANNING

RailVolution Membership

American Planning Association
The Urban Transportation Monitor
COMTO

AICP Licenses

American Society of Civil Engineers
Women in Transportation
Professional Engineering License
Business Journal

PROCUREMENT-Dues & Subscriptions

National Institute of Governmental Purchasing
Florida Association of Public Purchasing Officers
Institute for Supply Management

Conference of Minority Transportation Officials

TOTAL DUES & SUBSCRIPTIONS
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FY 2008-2009
APPROVED

BUDGET

20,000
250
300
300

1,035
150
200
150
100

$ 22,485

750
525
200
100

$ 1,575

$ 154,615

FY 2009-2010
PROPOSED AMENDED
__BUDGET _

20,000
750
300
300
300
250
200
150

3 225

735
420
175
100
$ 1,430

$ 149,390



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

General Training & Seminars
All Departments

ENGINEERING

Railroad Worker Training
Railroad Operations Rules

Track Safety Standards

APTA Annual Conference

QA Conference

AREMA Conference & Committee
ASQ Lead Auditor

Primavera Training

EXECUTIVE

Security Training/Registration
APTA Annual

Records Management Training
APTA CEO Seminar

COMTO Annual Conference
APTA Revenue Conference
FPTA Annual

APTA Legal Affairs

APTA Rail Conference

APTA Legislative

Eden Conference

Florida Institute of Government-Accounting
Institute of Internal Auditors
APTA Fare Collection

GFOA Annual

EEO

EEO Agency Wide Training

EEO Officers Training

ADA Coordinators Conference

EEO Annual Conference

Transportation Civil Rights Training Symposium
Civil Rights-DBE

Civil Rights-Title V1

Saciety for Accesible Travel & Hospitality
Florida Association of the Deaf
Transportation Disadvantaged Conference
Civil Rights/Title VI Training

Civil Rights Conference

FY 2008-2009

FY 2009-2010

APPROVED PROPOSED AMENDED
BUDGET BUDGET

1,800 1,600

1,800 1,600

1,800 1,600

525 575

350 -

500 -

1,135 -

450 -

$ 8,360 $ 5,375
- 2,000

1,875 1,875

1,000 900

695 695

- 600

- 600

500 500

475 475

575 -

1,875 -

475 -

400 -

$  7en0 5 7645

10,000 10,000

2,000 2,000

- 1,500

1,000 1,000

- 500

- 500

- 300
- 250
- 250

3,000 -

3,000 -

$ 19,000 $ 16,300
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

General Training & Seminars
All Departments

FINANCE & IT

Web Development Course

Windows Server Courses

SQL Database & Reporting

CPE Credits

Leadership Training

Skillpath Seminars

APTA Annual

APTA Fare Collection

Financial Reporting/Accounting Training
APTA Transit Tech

FGFOA Annual Conference

FTA /Grant Certification

EDEN Training

GFOA Annual Conference

IOMA Conference

FGFOQOA School of Government Finance
American Payroll Association

COMTO

HUMAN RESOURCES

Employee Leadership & Professional Development
HR Florida Conference

APTA Annual

HR Association of Broward County

FPPA Conference

Akerman/Senterfitt Annual Labor/Empl Law Sem
Proskauer Rose (HRABC/PB) Law & Workplace
SHRM Conference

Annual HRABC & HRPBC Legal Update Seminar
Training Manuals

FY 2008-2009

FY 2009-2010

APPROVED PROPOSED AMENDED
BUDGET BUDGET
1,875 1,875
1,875 1,875
1,875 1,875
= 1,300
1,350 900
- 650
625 625
- 600
1,795 600
- 300
- 300
6,170 5
1,785 -
1,200 -
750 -
450 -
2,000 -
600 -
$ 22,350 $ 10,900
25,000 10,000
1,000 900
625 525
175 400
250 325
- 255
- 125
1,200 -
300 -
1,500 -
$ 30,050 $ 12,530
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

General Training & Seminars
All Departments

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
MARKETING
APTA Annual Meeting - 750
APTA Marketing Workshop - 750
FPTA Annual Conference - 250
APTA Training 3,100 -
Supervisor Training 1,500 -
Team Building 1,500 -
Other 1,000 -
$ 7,100 $ 1,750
OPERATIONS
Other Management Training - 2,200
FPTA - 500
APTA Annuat 1,150 625
APTA Bus and Para transit 575 -
Operations Lifesaver Training 1,000 -
Drug & Alcohol Training-O/S Contractors 1,000 -
Environmental Training 500 -
Other Conf./Training 1,000 -
$ 5,225 $ 3,325
PLANNING
FPTA Conference 700 700
APTA Annual 625 625
GIS & the Florida Geographic Data Library - 595
Real Estate Development 495 500
FI American Planning Association 450 450
FIU/FAU Joint Center for Public Policy 350 350
ERSI (GIS) Training 295 295
Professional Development for Staff 250 250
Administrative Development 250 250
TRB National Planning Applications 425 -
APTA Rail 1,150 -
APTA Operations/Planning 575 A
Urban Land Institute Training 450 -
Fundamentals of Rail Transit Systems 2,000 -
§ 8015 § 4015
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

General Training & Seminars
All Departments

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
PROCUREMENT
NIGP Certification 2,300 3,235
Florida State Purchasing Certification 500 2,265
DBE/Small Business Workshops 2,000 1,000
FAPPO Annual Conference 325 700
APTA Annual 625 600
FPTA Annual Conference - 220
NIGP Annual Forum 1,150 -
APTA Rail 575 -
$ 7,475 $ 8,020
TOTAL GENERAL TRAINING & SEMINARS $ 115,445 $ 69,860
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Rent
FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
Main Office Building 600,646 593,460
Waste Disposal 7,680 8,400
Association Fees/CAM 106,560 103,140
TOTAL RENT $ 714,886 $ 705,000
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Consultants
All Departments

FY 2008-2009 FY 2009-2010
APPROVED PROPOSED AMENDED
BUDGET BUDGET
ENGINEERING
General Testing (Environmental & Operating) 60,000 60,000
General Engineering Consultants 100,000 100,000
$ 160,000 $ 160,000
EXECUTIVE
Legal Fees 550,000 550,000
Federal Legislative Assistance - C2 Group 120,000 130,000
State Legislative/Public Affairs 150,000 150,000
General Consultants 10,000 10,000
EEO Annual Workforce Analysis 10,000 3,500
$ 840,000 $ 843,500
FINANCE
Audit 87,000 89,237
Software Support-Accounting 39,000 50,880
Software & Server Support 11,000 12,000
EDEN Disaster Recovery 10,450 10,973
$ 147,450 $ 163,090
OPERATIONS
Bombardier maintenance review - 25,000
Elevator/escalator service - 20,000
Environmental engineering services - 15,000
Mechanical DMU time study - 15,000
Re-bid Station maintenance contract - 7,500
Phase B 50,000 -
Safety & Security 25,000 E
$ 75,000 $ 82,500
PLANNING
ADA Issues 17,000 17,000
$ 17,000 $ 17,000
TOTAL CONSULTANTS $ 1,239,450 $ 1,266,090
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Budgeted Full-Time Equivalents

FY 2008-2009 FY 2009-2010
BUDGETED REQUESTED TOTAL
POSITIONS POSITIONS  POSITIONS

Engineering Dept.

DIRECTOR OF ENGINEERING & CONSTRUCTION 1.0 1.0
QUALITY ASSURANCE COORDINATOR 1.0 1.0
MANAGER OF ENGINEERING & CONSTRUCTION 1.0 1.0
ENGINEERING PROJECT MANAGER 3.0 3.0
ADMINISTRATIVE ASSISTANT 1.0 1.0
TOTAL 7.0 0.0 7.0
Executive Dept.
EXECUTIVE DIRECTOR 1.0 1.0
DEPUTY EXECUTIVE DIRECTOR 1.0 1.0
STAFF ATTORNEY 1.0 1.0
EXECUTIVE ADMINISTRATOR 1.0 1.0
RECORDS MANAGER 1.0 1.0
EXECUTIVE ASSISTANT 1.0 1.0
EXECUTIVE ASSISTANT 1.0 1.0
GOVERNMENT AFFAIRS MANAGER 2.0 2.0
COMPLIANCE OFFICER 1.0 1.0
SPECIAL PROJECT MANAGER 1.0 1.0
ADMINISTRATIVE ASSISTANT 1.0 1.0
RECEPTIONIST 1.0 1.0
SAFETY & SECURITY ADMINISTRATOR 1.0 1.0
SAFETY SPECIALIST 1.0 1.0
TOTAL 15.0 0.0 15.0
Finance & Information Technology Dept.
DIRECTOR OF FINANCE & IT 1.0 1.0
ADMINISTRATIVE ASSISTANT 1.0 1.0
BUDGET& GRANTS MANAGER 1.0 1.0
BUDGET ANALYST 2.0 2.0
GRANTS ADMINISTRATOR 1.0 1.0
INFORMATION TECHNOLOGY MANAGER 1.0 1.0
WEB DEVELOPER 1.0 1.0
NETWORK ADMINISTRATOR 1.0 1.0
DATABASE ANALYST 1.0 1.0
COMPUTER FIELD TECHNICIAN 1.0 1.0
AUTOMATED FARE COLLECTION MANAGER 1.0 1.0
AFC SENIOR TECHNICIAN 1.0 1.0
AFC TECHNICIAN 2.0 2.0
REVENUE SUPERVISOR 1.0 1.0
REVENUE SPECIALIST 1.0 1.0
REVENUE COLLECTOR 1.0 1.0
ACCOUNTING MANAGER 1.0 1.0
ACCOUNTING SUPERVISOR 1.0 1.0
ACCOUNTANT 1.0 1.0
SENIOR ACCOUNTANT 1.0 1.0
ACCOUNTS PAYABLE SUPERVISOR 1.0 1.0
ACCOUNTS PAYABLE SPECIALIST 1.0 1.0
ACCOUNT CLERK 2.0 2.0
TOTAL 26.0 0.0 26.0
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Budgeted Full-Time Equivalents

Human Resources Dept.
DIRECTOR OF HUMAN RESOURCES
HUMAN RESOURCES MANAGER
HUMAN RESOURCES ASSISTANT
TOTAL

Marketing Dept.
DIRECTOR OF MARKETING

MARKETING MANAGER
CORPORATE & COMMUNITY RELATIONS MANAGER
CORPORATE & COMMUNITY RELATIONS LIASON
ADMINISTRATIVE ASSISTANT
EMPLOYEE DISCOUNT PROGRAM COORDINATOR
MARKETING ASSISTANT
GRAPHIC DESIGNER
CUSTOMER SERVICE MANAGER
LEAD CUSTOMER SERVICE REPRESENTATIVE
CUSTOMER SERVICE REPRESENTATIVE

TOTAL

Operations Dept.
DIRECTOR OF OPERATIONS

OPERATIONS MANAGER
OPERATIONS PROJECT MANAGER: BUS
OPERATIONS COMPLIANCE OFFICER
OPERATIONS PROJECT MANAGER
OPERATIONS TECHNICIAN
STATION AGENT SUPERVISOR
DMU MECHANIC SUPERVISOR
DMU MECHANIC
LEAD TICKET AGENT
TICKET AGENT
ADMINISTRATIVE ASSISTANT
TOTAL

Planning & Capital Development Dept.
DIRECTOR OF PLANNING & CAPITAL DEVELOPMENT

MANAGER OF PLANNING & CAPITAL DEVELOPMENT
TRANSPORTATION PLANNING MANAGER / EEOC OFFICER
TRANSPORTATION PLANNING MANAGER
TRANSPORTATION PLANNER
PLANNING ASSISTANT
ADMINISTRATIVE ASSISTANT

TOTAL
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FY 2008-2009

FY 2009-2010

BUDGETED REQUESTED TOTAL
POSITIONS POSITIONS  POSITIONS
1.0 1.0
1.0 1.0
1.0 1.0
3.0 0.0 3.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
2.0 2.0
14.5 14.5
25.5 0.0 25.5
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
5.0 5.0
1.0 1.0
12.0 12.0
2.0 2.0
28.0 0.0 28.0
1.0 1.0
1.0 1.0
1.0 1.0
4.0 4.0
3.0 3.0
1.0 1.0
2.0 2.0
13.0 0.0 13.0

25F
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SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
FY 2009-2010 BUDGET

Budgeted Full-Time Equivalents

Procurement Dept.

DIRECTOR OF CONTRACTS ADMIN. & PROCUREMENT
PROCUREMENT MANAGER

CONTRACTS SPECIALIST

CONTRACT COMPLIANCE SPECIALIST

SENIOR PROCUREMENT SPECIALIST

PROCUREMENT SPECIALIST

ADMINISTRATIVE ASSISTANT

COURIER

TOTAL

TOTAL POSITIONS
**F-Frozen Positions
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FY 2008-2009

FY 2009-2010

BUDGETED REQUESTED TOTAL
POSITIONS POSITIONS  POSITIONS
1.0 1.0
1.0 1.0
2.0 2.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
9.0 0.0 9.0
126.5 0.0 126.5
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