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1. INTRODUCTION 

The South Florida Regional Transportation Authority (SFRTA) seeks to work with partners in both the 
public sector and private sector to provide improved transit, along with its associated economic 
development benefits, to the region in the coming years.  The FY 20142023 Transit Development Plan 
(TDP) for the SFRTA was adopted in August 2013.   This TDP, referred to as SFRTA: Moving Our Region 
Forward (SFRTA Forward), documents the investments that SFRTA is committed to making over the next 
five years, as well as its vision for additional priorities and improvements through FY 2023.  The SFRTA 
Forward process presents a great opportunity for the agency to: 

• reinvigorate its identity and reassess its mission 
• address the mobility needs of a growing and dynamic region 
• continue building partnerships to advance transportation projects in the South Florida region 

and beyond. 

This document serves as the first update to SFRTA Forward. Many exciting transit projects and concepts 
are included throughout of the updated SFRTA Forward, including some near-term projects that are 
poised to have a significant positive impact.  These immediate improvements include the modernization 
and expansion of the Tri-Rail fleet, the shift of rail corridor dispatch and maintenance duties to SFRTA, 
and the opening of the new Miami Airport Tri-Rail Station at the Miami Intermodal Center (MIC).  SFRTA 
is working diligently with multiple agencies to advance other transformational projects, such as Tri-Rail 
expansion onto the Florida East Coast (FEC) Railway corridor (now known as the Tri-Rail Coastal Link) 
and The WAVE modern streetcar in downtown Fort Lauderdale.   
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TDP REQUIREMENTS 

SFRTA Forward is consistent with the requirements for the State of Florida Public Transit Block Grant 
(PTBG) Program, a program enacted by the Florida Legislature to provide a stable source of funding for 
public transit.  The Block Grant Program requires public transit service providers to develop and adopt a 
10-Year TDP using the requirements formally adopted by the Florida Department of Transportation 
(FDOT) on February 20, 2007.  Major requirements of the rule include the following: 

• Major updates must be completed every 5 years, covering a 10-year planning horizon.  
• A public involvement plan must be developed and approved by FDOT or be consistent with the 

approved MPO public involvement plan. 
• FDOT, the Regional Workforce Development Board, and the Metropolitan Planning Organization 

(MPO) must be advised of all public meetings where the TDP is presented and discussed, and 
these entities must be given the opportunity to review and comment on the TDP during the 
development of the mission, goals, objectives, alternatives, and 10-year implementation 
program.  

• Estimation of the community’s demand for transit service (10-year annual projections) must be 
made using the planning tools provided by FDOT or a demand estimation technique approved 
by FDOT. 

• Consistency with the approved local government comprehensive plans and the MPO’s Long 
Range Transportation Plans is required. 

An additional requirement for the TDP was added by the Florida Legislature in 2007 when it adopted 
House Bill 985.  This legislation amended s. 341.071 of the Florida Statutes (F.S.), requiring transit 
agencies to “… specifically address potential enhancements to productivity and performance which 
would have the effect of increasing farebox recovery ratio.”  FDOT subsequently issued guidance 
requiring the TDP and each annual update to include a one- to two-page summary report on the farebox 
recovery ratio, and strategies implemented and planned to improve it (provided in Appendix E of this 
plan). 

TDP CHECKLIST 

This TDP Annual Update meets the requirement update in accordance with Rule Chapter 14-73.001, 
Florida Administrative Code (F.A.C.):   

• Past year’s accomplishments compared to the original implementation program; 
• Analysis of any discrepancies between the plan and its implementation for the past year and 

steps that will be taken to attain original goals and objectives; 
• Any revisions to the implementation program for the coming year; 
• Revised implementation program for the tenth year; 
• Added recommendations for the new tenth year of the updated plan; 
• A revised financial plan; and 
• A revised list of projects or services needed to meet the goals and objectives, including projects 

for which funding may not have been identified. 
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ORGANIZATION OF SFRTA Forward 

SFRTA Forward is organized into four major sections (including this introduction).  Each of the remaining 
sections is summarized below. 

Section 2 includes an overview of SFRTA services, as well as a summary of accomplishments and 
challenges since the last TDP Major Update (2013).   

Section 3 includes an evaluation and update to the goals and objectives developed by SFRTA staff as a 
part of the SFRTA TDP Major Update in 2013. These goals and objectives were developed to reinforce 
SFRTA’s vision to promote transit growth and improvement over the next decade 

Section 4 presents the SFRTA Forward 10-year transit plan, including the 10-year implementation 
program and finance plan for SFRTA’s operating and capital programs. The 10-year financial plan 
includes a cost feasible plan and a needs plan that reflects unfunded projects. 

In conclusion, SFRTA Forward is a plan that thinks big and focuses on reinvigorating the identity of 
SFRTA and evolving and expanding the leadership role of SFRTA with regarding to premium transit 
services throughout the South Florida region. This update continues the mission of the SFRTA Forward 
plan.  

TRANSIT AGENCY CONTACT INFORMATION 

Agency: South Florida Regional Transportation Authority 
Contact: Natalie Yesbeck Pustizzi, AICP 
 Planning Project Manager 
Telephone Number:     (954) 788-7957 
Mailing Address:          800 NW 33rd Street 
 Pompano Beach, FL  33064 
 

1-3 



 
 

2  SFRTA OVERVIEW AND EXISTING 
SERVICES 

2.1.: HISTORY OF SFRTA 

In January 1989, the Tri-Rail was established to provide interim commuter rail service along a 67-mile 
corridor between the West Palm Beach Station in Palm Beach County and the Hialeah Market Station in 
Miami-Dade County after the 1988 FDOT purchase of the South Florida Rail Corridor (SFRC) from CSX 
Transportation, Inc.  Between 1997 and 1998, Tri-Rail service was extended to the Mangonia Park 
Station in Palm Beach County and to the Miami Airport Station in Miami-Dade County.   

In 2003, SFRTA, a tri-county federal public transit authority, was created by the Florida Legislature and 
enacted by FDOT, transforming Tri-Rail into SFRTA.  The purpose for creating SFRTA was to expand 
cooperation between Tri-Rail commuter rail services and county transit operators and planning agencies 
within Miami-Dade, Broward, and Palm Beach counties with a vision to coordinate, develop, and 
implement a viable transportation system in South Florida that improves the quality of life and 
promotes sustainable growth for future generations. 

 

2.2: SFRTA EXISTING TRANSPORTATION SERVICES  

SFRTA operates Tri-Rail commuter rail service in Miami-Dade, Broward, and Palm Beach counties.  The 
rail line goes as far south as Miami International Airport and as far north as Mangonia Park in Palm 
Beach County. There are currently 17 Tri-Rail stations open for service—6 in Palm Beach County 
(Mangonia Park, West Palm Beach, Lake Worth, Boynton Beach, Delray Beach, and Boca Raton), 7 in 
Broward County (Deerfield Beach, Pompano Beach, Cypress Creek, Fort Lauderdale, Fort 
Lauderdale/Hollywood International (FLL) Airport at Dania Beach, Sheridan Street, and Hollywood), and 
4 in Miami-Dade County (Golden Glades, Opa-locka, Metrorail Transfer, and Hialeah Market/Miami 
Airport).  Since September 2011, the Hialeah Market Station has served as the southern terminus for Tri-
Rail service due to the Miami Airport Station being temporarily closed to facilitate the construction of 
the MIC.  A new Tri-Rail Miami Airport Station is being rebuilt and will be connected to the airport via an 
escalator and people mover.  The new Tri-Rail Miami Airport Station is expected to open to the public in 
the second half of 2014. 

SFRTA also operates a free shuttle bus program to and from select Tri-Rail stations, providing connecting 
service for Tri-Rail riders to numerous destinations in South Florida.   

Map 2-1 displays the existing network of SFRTA’s services, including Tri-Rail’s commuter rail line and 
station locations and the SFRTA shuttle bus service network. Table 2-1 provides a summary of the 
shuttle bus routes currently operated and/or funded by SFRTA. 
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Map 2-1: SFRTA Existing Service



 

Table 2-1: SFRTA Shuttle Bus Routes 

Tri-Rail Station 
Shuttle Bus 

Routes 
Start 
Time 

End 
Time 

Peaks 
Only 

Service 

Weekend 
Service 

Annual Ridership  

(May 2013–April 2014) 

 Lake Worth LKW-1 5:45 18:54 No No 32,612 

Boca Raton BR-1 6:05 19:05 Yes No 30,456 

Boca Raton APOC East 6:40 21:32 No No 49,066* 

Boca Raton APOC West 6:30 19:29 No No 65,976* 

Deerfield Beach  DB-1 5:35 19:25 Yes No 32,077 

Deerfield Beach  DB-2 5:30 19:45 Yes No 28,941 

Pompano Beach PB-1 4:55 19:30 Yes No 26,511 

Cypress Creek  CC-1 5:11 19:20 Yes No 53,828 

Cypress Creek  CC-2 5:11 19:20 Yes No 53,376 

Cypress Creek  CC-3 5:11 19:20 Yes No 38,292 

Fort Lauderdale FL-1 5:10 22:15 No Yes 129,003 

Fort Lauderdale FL-2 6:00 19:15 No No 49,857 

Fort Lauderdale FL-3 6:46 21:00 No Yes (Only) 17,120 

Fort Lauderdale 
NW Community 

Link 
7:10 18:48 No No 117,047* 

FLL at Dania Beach FLA-1 4:55 22:00 No Yes 353,498 

Sheridan Street SS-1 6:02 19:10 Yes No 16,441 

Opa-locka  North North Link 6:28 19:07 No Yes 64,416* 

Opa-locka South South Link 5:45 19:10 No No 121,937 

Total Ridership 1,120,445 

   *Route ridership is from Nov 2012- Oct 2013 since SFRTA made decision to not collect ridership from 
partnership routes in October 2013. 
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SHUTTLE BUS RIDERSHIP  

The SFRTA Shuttle Bus System continued strong ridership trends in 2014.  All routes are meeting the 
agency’s minimum threshold of seven (7) passengers per hour and several routes set all-time highs in 
monthly ridership in the last year.  The SFRTA Shuttle ridership has been aided by the new expanded 
hourly train service in March 2013, as well as improved marketing and community outreach.   

COMMUTER RAIL SCHEDULE 

As shown in Table 2-2, on weekdays, southbound Tri-Rail service operates from approximately 4:00 AM 

until 10:30 PM, with a morning peak frequency of approximately 20 minutes and an evening peak 
frequency of around 30 minutes. Northbound weekday service runs from approximately 4:15 AM to 
11:35 PM, with a morning peak frequency of approximately 20 minutes and an evening peak frequency 
of 10–20 minutes.   

Tri-Rail service was improved on weekends and holidays on March 2, 2013, from every 2 hours to every 
60 minutes/1 hour.  As shown in Table 2-3, southbound service runs from 5:50 AM to 11:00 PM, and 
northbound service runs from 5:20 AM to 11:45 PM. 
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Table 2-2: Commuter Rail Weekday Operating Schedule 
Tri-Rail Weekday Operating Schedule 

Weekday Southbound Train   Weekday Northbound Train 

Train 
FROM TO   

Train 
FROM TO 

Mangonia 
Park 

Hialeah 
Market   

Hialeah 
Market 

Mangonia  
Park 

P601 4:00 AM 5:44 AM   P600 4:18 AM 6:05 AM 
P603 4:40 AM 6:29 AM   P602 4:48 AM 6:40 AM 
P605 5:20 AM 7:09 AM   P604 5:13 AM 7:05 AM 
P607 6:00 AM 7:49 AM   P606 5:38 AM 7:35 AM 
P609 6:20 AM 8:09 AM   P608 6:03 AM 7:55 AM 
P611 6:40 AM 8:29 AM   P610 6:23 AM 8:15 AM 
P613 7:00 AM 8:49 AM   P612 7:03 AM 8:55 AM 
P615 7:30 AM 9:19 AM   P614 7:43 AM 9:35 AM 
P617 8:00 AM 9:49 AM   P616 8:23 AM 10:20 AM 
P619 9:00 AM 10:54 AM   P618 9:23 AM 11:20 AM 
P621 10:00 AM 11:54 AM   P620 10:23 AM 12:20 PM 
P623 11:00 AM 12:54 PM   P622 11:23 AM 1:20 PM 
P625 12:00 PM 1:54 PM   P624 12:23 PM 2:20 PM 
P627 1:00 PM 2:54 PM   P626 1:23 PM 3:20 PM 
P629 2:00 PM 3:56 PM   P628 2:23 PM 4:20 PM 
P631 3:00 PM 5:12 PM   P630 3:13 PM 5:10 PM 
P633 3:30 PM 5:26 PM   P632 3:53 PM 5:55 PM 
P635 4:00 PM 6:12 PM   P634 4:33 PM 6:25 PM 
P637 4:25 PM 6:21 PM   P636 4:53 PM 6:45 PM 
P639 5:00 PM 6:56 PM   P638 5:00 PM 7:15 PM 
P641 5:30 PM 7:19 PM   P640 5:51 PM 7:43 PM 
P643 6:15 PM 8:04 PM   P642 5:58 PM 8:15 PM 
P645 6:45 PM 8:34 PM   P644 6:53 PM 8:45 PM 
P647 7:40 PM 9:29 PM   P646 7:53 PM 9:45 PM 
P649 8:40 PM 10:29 PM   P648 9:43 PM 11:35 PM 
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Table 2-3: Commuter Rail Weekend and Holiday Operating Schedule 
Tri-Rail Weekend Operating Schedule 

 Southbound Train    Northbound Train 

Train 
FROM TO   

Train 
FROM TO 

Mangonia 
Park 

Hialeah 
Market   Hialeah 

Market 
Mangonia 

Park 
P661 5:50 AM 7:50 AM   P660 5:20 AM 7:20 AM 
P663 6:50 AM 8:50 AM   P662 6:20 AM 8:20 AM 
P665 7:50 AM 9:50 AM   P664 7:20 AM 9:20 AM 
P667 8:50 AM 10:50 AM   P666 8:20 AM 10:25 AM 
P669 9:50 AM 11:50 AM   P668 9:20 AM 11:20 AM 
P671 10:50 AM 12:50 PM   P670 10:20 AM 12:20 PM 
P673 11:50 AM 1:50 PM   P672 11:20 AM 1:20 PM 
P675 12:50 PM 2:50 PM   P674 12:20 PM 2:20 PM 
P677 1:50 PM 3:50 PM   P676 1:20 PM 3:20 PM 
P679 2:50 PM 4:50 PM   P678 2:20 PM 4:20 PM 
P681 3:50 PM 5:50 PM   P680 3:20 PM 5:20 PM 
P683 4:50 PM 6:50 PM   P682 4:20 PM 6:20 PM 
P685 5:50 PM 7:50 PM   P684 5:20 PM 7:20 PM 
P687 6:50 PM 8:50 PM   P686 6:20 PM 8:20 PM 
P689 9:00 PM 11:00 PM   P688 9:45 PM 11:45 PM 
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Table 2-4 Commuter Rail Passenger Activity  

 Total Daily Boardings On Time Performance 
Fiscal Year 2014 4,400,977 86.2% 
Fiscal Year 2013 4,201,040 82.6% 
% Previous Fiscal Year 4.8% 4.4% 

 

 Weekday Boardings On Time Performance 
Fiscal Year 2014 3,725,466 84.5% 
Fiscal Year 2013 3,616,014 83.3% 
% Fiscal Year 3% 1.4% 

 

 Saturday Boardings On Time Performance 
Fiscal Year 2014 344,166 93.7% 
Fiscal Year 2013 297,136 78% 
% Previous Fiscal Year 15.8% 20.1% 

 

 Sunday Boardings On Time Performance 
Fiscal Year 2014 330,642 92.2% 
Fiscal Year 2013 285,449 79.5% 
% Previous Fiscal Year 15.8% 16% 
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Park-and-Ride Facilities 

SFRTA provides free parking at Tri-Rail stations as a convenience to riders. Table 2-10 provides the 
inventory of available parking capacity at each SFRTA park-and-ride facility, as well as a summary of the 
occupancy observed during counts performed in February of 2013 and 2014. 

Table 2-10: SFRTA Park-and-Ride Location, Capacity and Occupancy  

 Tri-Rail Parking Occupancy  

Tri-Rail Station Total Parking 
Spaces 

2013 Parking 
Count 

2013 
Occupancy 

2014 Parking 
Count 

2014 
Occupancy 

Mangonia Park 272 225 83% 207 76% 

West Palm Beach 231 157 68% 210 91% 

Lake Worth 225 178 79% 168 75% 

Boynton Beach 324 184 57% 194 60% 

Delray Beach 129 87 67% 91 71% 

Boca Raton 159 109 69% 133 84% 

Deerfield Beach 236 143 61% 155 66% 

Pompano Beach 298 121 41% 143 48% 

Cypress Creek 345 175 51% 180 52% 

Fort Lauderdale 325 219 67% 224 69% 

FLL at Dania Beach 450 205 46% 219 49% 

Sheridan Street 470 323 69% 368 78% 

Hollywood 110 106 96% 109 99% 

Golden Glades 205 181 88% 188 92% 

Opa-locka 72 60 83% 63 88% 

Metrorail Transfer 44 38 86% 42 95% 

Hialeah Market  164 170 104% 137 84% 

TOTAL 4,059 2,681  2,831  
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2.3: SFRTA EFFORTS AND ACCOMPLISHMENTS  
SINCE LAST TDP 

Since the adoption of the last SFRTA TDP Major Update in 2013, the SFRTA has continued to make 
headway on several initiatives and participated in a number of activities that work towards the vision of 
the agency for the next 10 years.  The efforts made by the SFRTA since the 2013 Major TDP Update have 
been summarized below.  

Premium Transit Implementation 

The WAVE, Downtown Fort Lauderdale Modern Streetcar 

SFRTA has partnered with the Fort Lauderdale Downtown Development Authority (DDA), the Broward 
MPO, Broward County, Broward County Transit, the City of Fort Lauderdale, and FDOT to bring The 
WAVE streetcar project to Downtown Fort Lauderdale. The WAVE will operate along a 2.7-mile corridor 
that will connect and circulate the downtown area and connect to regional bus and rail systems 
currently and planned in the area; the proposed route is shown in Figure 3-4 below.  It is anticipated 
that this project will bring private investment, growth, and jobs to Downtown Fort Lauderdale. 

As the project sponsor, SFRTA will administer the $18 million grant awarded to the SFRTA through the 
Federal Transit Administration (FTA) Transportation Investment Generating Economic Recovery (TIGER) 
program in June, 2012 and also lead the planning, environmental review, design, vehicle procurement, 
and construction of the planned streetcar system. In April 2013, the partnership agreement detailing the 
planning, finance, design, implementation, project sponsorship, ownership, and maintenance roles 
agreed among the regional team of partners was signed, which will allow the FTA to release the $18 
million TIGER funds. In late 2013 SFRTA sponsored an application for additional Wave capital funds 
under the FTA’s Small Starts Discretionary Grant Program.  SFRTA and The Wave partners were recently 
notified that funding for a $50 million Small Starts grant has been included in the President’s proposed 
budget, pending Congressional appropriations.  
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Figure 3-4: The WAVE Streetcar Route 
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Tri-Rail Coastal Link 

SFRTA has been part of the South Florida East Coast Corridor (SFECC) Study partnership dating back to 
its inception in 2004.  SFRTA has worked with its partner agencies over the past three years to 
accelerate the process for expanding its Tri-Rail service onto the FEC Railway.  Recent technical 
coordination with FDOT, the region’s MPOs, and regional planning councils (RPCs) has resulted in 
planning for an achievable and affordable approach called “Tri-Rail Coastal Link (TRCL)” that is fully 
integrated with the existing Tri-Rail system and coordinated with the proposed All Aboard Florida inter-
city passenger rail service.   

Figure 3-5: TRCL System Map 
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Extensive TRCL technical and financial work has been completed since the adoption of the SFRTA TDP 
Major Update in 2013.  The following are key TRCL activities and changes over the past year:   

 
• In December 2013, the region’s three MPOs approved the TRCL project to request entry into the 

FTA “Project Development” phase 
 

• FDOT and SFRTA have jointly submitted a letter to FTA requesting entry into the Project 
Development phase  
 

• Consensus was reached among the TRCL Executive Steering Committee to pursue FTA New 
Starts program grant funds that would cover 50% of the project’s capital costs 
 

• The steps associated with the New Starts process have resulted in a revised TRCL project 
schedule that has 2020 as the projected opening year of service 
 

• USDOT TIGER grant funds were awarded in the Fall of 2013 to construct two east-west rail 
connections between the SFRC and FEC corridors (Northwood in West Palm Beach and Iris in 
Miami-Dade).  These two rail connections are key components of the TRCL project and will help 
integrate both the freight and passenger rail networks in South Florida. FDOT, SFRTA, CSX, and 
FEC all committed matching funds to facilitate the Northwood TIGER grant.   
 

• The Palm Beach MPO has included full funding for SFRTA’s proposed new Northern Layover and 
Light Maintenance Facility in its Work Program and FY 2015-19 Transportation Improvement 
Program, which was approved on June 19, 2014.  The new Northern Layover Facility is a critical 
component of the TRCL expansion that will provide increased capacity and efficiency for the 
existing and future Tri-Rail system. 
 

• TRCL technical refinements have resulted in updated estimated capital costs of $700 to $800 
million and estimated annual operating and maintenance costs of $33-38 million.  Further 
coordination with All Aboard Florida (AAF) and continued refinements during the Project 
Development phase may result in additional changes in the coming years. 
 

• In April 2014, the SFRTA Governing Board approved the Commuter Railroad Service Letter 
Agreement between SFRTA and All Aboard Florida, which was subsequently signed by the  
President and CEO of Florida East Coast Industries.  The agreement, drafted at the urging of 
USDOT officials, describes how AAF, the existing Tri-Rail system and TRCL will not compete but 
complement each other. 
 

• Multiple meetings have occurred between representatives of AAF, FDOT, and SFRTA to 
determine terms and costs for an access easement for TRCL commuter rail service on the FEC 
corridor.  Progress has been slower than anticipated, but discussions are ongoing. 
 

• Extensive technical coordination has occurred between the AAF and TRCL project teams.  
Detailed analysis has been performed for train operations (AAF, FEC freight, and TRCL) and 
shared downtown stations in Miami, Fort Lauderdale, and West Palm Beach. 
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• Detailed TRCL Financial Plan analysis has been conducted that narrows down potential new 

funding sources, evaluates various funding approaches, and investigates cost allocation 
strategies.  Key policy decisions are needed to further develop the TRCL Financial Plan. 
 

• Cities with proposed TRCL stations in Miami-Dade passed resolutions of support in 2014.  These 
resolutions expressed strong support for the TRCL project and acknowledged the need to 
coordinate with SFRTA and FDOT to develop a Finance Plan and investigate new regional 
dedicated funding sources over the next two years.              

 
New Tri-Rail Railcars and Locomotives 

Over the past year, all of the remaining new railcars were delivered and placed into revenue service.  As 
a result, a total of 24 new Hyundai-Rotem railcars are part of the active Tri-Rail fleet.  As mentioned in 
the 2013 SFRTA Forward Plan, SFRTA has worked with its funding partners to procure 12 new 
locomotives.  At time of writing, four new Brookville locomotives are now in revenue service.  Six 
additional new locomotives have been delivered to SFRTA and are currently undergoing testing.  The 
final two new locomotives are scheduled for delivery later this year. 

South Florida Rail Corridor 

In March 2013, SFRTA executed an agreement to take over the SFRC dispatch and maintenance of way 
on the CSX tracks. The agency is working towards an implementation date of December 2014.  This 
agreement will allow SFRTA to provide more reliable service as SFRTA will control Tri-Rail's trains 
movement, in addition to CSX Transportation freight trains and Amtrak intercity passenger trains. 

Regional Leadership and Coordination 

SFRTA has always strived for effective and extensive coordination with its partner agencies. Those 
efforts have continued over the last year as new initiatives emerge.  Table 2-12 summarizes the 
studies/committees throughout the South Florida region in which the SFRTA planning staff has 
participated over the past year.  
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Table 2-12:  SFRTA Participation in Transportation Studies/Committees 
Regional Project Studies/Committees SFRTA  Participation/Involvement 

Southeast Florida Transportation Council (SEFTC) Regional Transportation Technical Advisory Committee 

Tri-Rail Coastal Link  Project Steering Committee and Finance, Technical and Public 
Involvement/Outreach Sub-Committees 

Miami-Dade MPO Transportation Planning Council, Transportation Planning 
Technical Advisory Committee and LRTP Steering Committee 

Broward MPO Technical Coordinating Committee and LRTP Steering Committee 
Palm Beach MPO Technical Advisory Committee 
Broward County Transit Development Plan Advisory Review Committee 
Oakland Park Boulevard Transit Study Technical Advisory Committee 
University Drive Mobility Improvements Planning 
Study Project Advisory Committee 

Hollywood/Pines Boulevard Corridor Project Project Advisory Committee 
Urban Land Institute – Southeast Florida/ 
Caribbean Infrastructure Committee and Transportation Subcommittee 

 
 

Shuttle Bus Program 

SFRTA shuttle bus program has continued to become more efficient and productive with nearly with 
over one million riders system-wide in the last year.  The shuttle bus program has fostered successful 
partnerships, has implemented some route modifications, and has increased visibility through improved 
marketing, new route maps and website improvements.   

The shuttle bus plan is fiscally constrained for the next five years, due to expiring grant funding on some 
routes in FY 2017.  Securing shuttle bus funding to replace the “sunsetting “Job Access and Reverse 
Commute (JARC) funds (July 2016) is the shuttle program’s top financial priority.  That said, the SFRTA is 
maintaining existing partnerships and adding new service at Boynton Beach and Cypress Creek 
stations.  Some of the highlights of the new Five Year Shuttle Bus Service and Financial Plan (included 
within the TDP Annual Update) include: 

• A new partnership with the City of Fort Lauderdale for operation of midday Cypress Creek 
service, the “Uptown Link” Routes 

• A new partnership with the City of Boynton Beach and Boynton Beach Community 
Redevelopment Agency (CRA) to fund a new Boynton Beach shuttle route for two years. 

• A continuation of the partnership with the Arvida Park of Commerce (in Boca Raton)  
• A continuation of the partnership with the Downtown Fort Lauderdale Transportation 

Management Association (DFLTMA)  
• A continuation of the partnership with the City of Delray Beach to partially fund the Delray 

Beach CRA Roundabout Shuttle 
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The SFRTA Planning and Operations departments actively monitor shuttle bus system performance to 
ensure that all routes meet the minimum standard of seven (7) passengers-per-hour, which was 
previously recommended and endorsed by the SFRTA Planning Technical Advisory Committee.   

Station Improvements   

SFRTA has continued to perform heavy maintenance at all of its Tri-Rail stations. These activities include 
the regular repairs, painting, and upkeep of the parking lots and station platforms. At the November 22, 
2013 South Florida Regional Transportation Authority Governing Board meeting, the Board approved 
the east parcel of the Pompano Beach Tri-Rail Station as the site for a New Operations Center and 
parking garage to house SFRTA’s administration.   The proposed 75,000 sq. ft. Operations Center will 
consist of a 3-story office building, including a 150 seat boardroom, a customer service and dispatch 
operations center along with loading and receiving areas.  The proposed 4-level parking garage will 
house approximately 400 parking spaces and will support both the Operations Center and parking for 
Tri-Rail passengers.   

The new Operations Center has an aggressive development schedule, with construction scheduled to 
begin in July 2015 and completed in March 2016.  Extensive planning and design coordination is 
occurring so that the new operations center and parking garage are complementary and consistent with 
previously funded improvement plans at the Pompano Beach Tri-Rail station. 

Customer Support and Outreach 

Train Safety Awareness Week  

SFRTA continues its annual participation in Train Safety Awareness Week (TSAW), working with 
Operation Lifesaver, Amtrak, Bombardier, CSX Transportation, FTA, FDOT, Veolia, and the Wackenhut 
Corporation, as well as various law-enforcement agencies and first-responder teams throughout the 
region.   

Employer Discount Program  

To enhance commuter benefits and to meet the needs of employees of area businesses throughout the 
tri-county region, SFRTA continues to utilize the Employer Discount Program (EDP).  Through the EDP, 
employees of registered companies can save 25 percent off Tri-Rail fares on monthly and 12-trip passes.  
To-date, more than 2,600 companies have signed up to receive benefits under the EDP. 
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Industry Involvement   

Rail-Volution is a national conference that focuses on building livable communities through land use and 
transit. SFRTA is a national partner and participates on the National Steering Committee. SFRTA helped 
plan and organize the national Rail-Volution conference in October 2013 and is going to again for the 
2014 Conference in Minneapolis, Minnesota.  

SFRTA is continually a partner/sponsor of relevant groups in the transportation industry, including the 
Conference of Minority Transportation Officials (COMTO) and the Women in Transportation Seminar 
(WTS), as well as regional transportation summits and other related collaborative opportunities.   

Awards 

The Florida Association of Public Purchasing Officers (FAPPO) awarded SFRTA’s Procurement 
Department with awards for Excellence in Public Procurement in 2013. This awards program was 
established to recognize organizational excellence in procurement and recognizes agencies that meet 
and exceed benchmarks and best practices in the Procurement Profession based on high scores on a 
rating of standardized criteria.  The program is designed to measure innovation, professionalism, e-
procurement, productivity, and leadership attributes of the procurement function.  

The Government Finance Officers Association (GFOA) awarded SFRTA with 18 the Distinguished Budget 
Presentation Award in 2013. 

SFRTA received a Smart Growth Excellence Award for the Tri-Rail Coastal Link Transit Opportunities 
Analysis study from the Smart Growth Partnership, a Southeast Florida initiative.  
 
The SFRTA is one of six rail and mass transit systems nationwide to earn the Transportation Security 
Administration’s (TSA) “Gold Standard” on their 2013 Baseline Assessment for Security Enhancement 
(BASE) for their dedication to building a strong security program. The BASE program was developed to 
increase domain awareness, enhance prevention and protection capabilities and further response 
preparedness of transit systems nationwide. 
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3. GOALS & OBJECTIVES 

The Goals and Objectives presented below summarize SFRTA’s vision to promote transit growth and 
improvement over the next decade.  The Goals and Objectives were developed and adopted as a part of 
the TDP Major Update in 2013. The following section contains the work done in the past year to achieve 
the Goals and Objectives. For the full list, please refer to Appendix A.  

VISION 

The SFRTA has continued to work as a leader in premium transit for the region. The Agency serves as 
the FTA project sponsor for The Wave Modern Streetcar in Downtown Fort Lauderdale. It also is 
collaborating on the Tri-Rail Coastal Link Study by leading the Financial Sub-Committee and 
participating in the Project Steering Committee, Technical Sub-Committee and Public 
Involvement/Outreach Sub-Committee.  Further, the SFRTA is eager to explore the possibility of 
premium transit services along Miami’s freight rail corridors. 

The SFRTA has participated in several planning efforts including: 
• Seven50-this planning process used the prioritization process as a way to manage future 

population growth and increase mobility. 
• The Federal Highway Administration Climate Change Grant Steering Committee 
• The Urban Land Institute- the agency serves on the Infrastructure Sub-Committee. The 

SFRTA also hosted a ULI event in April 2013  to discuss development opportunities along the 
FEC Corridor 
 

PARTNERSHIPS 

The SFRTA works hard to maintain its partnerships with public and private sector entities. Public 
sector involvement has been accomplished through continued contracts with the South Florida and 
Treasure Coast Regional Planning Councils, participation in the MPO planning processes for the 
three local MPOs, and being a part of the development of a Regional Transit Plan. As a part of the 
Tri-Rail Coastal Link effort, SFRTA has made numerous presentations and participated in meetings 
with All Aboard Florida, Florida Department of Transportation (D4), the Region’s MPOs, and local 
municipalities.  
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The use of private sector entities allows the SFRTA to maximize efficiency. Currently, the SFRTA 
utilizes private contractors to carry out:  

• Train operations and maintenance 
• Shuttle Bus operations 
• General Planning and Engineering Services,  
• Corporate and Community Outreach 
• Marketing services 

The SFRTA will be taking over Dispatch and Maintenance of Way (MOW) for the South Florida Rail 
Corridor by December 2014. As a part of this implementation, new contracts will be issued for 
MOW, Environmental Issues and Dispatch for the corridor. 

 

QUALITY/PERFORMANCE 

The SFRTA continues to evaluate and identify ways to enhance the existing Tri-Rail system. Efforts 
over the past year are detailed below.   
 
As previously mentioned, by December 2014, the SFRTA will directly manage dispatch and 
maintenance responsibilities for the South Florida Rail Corridor.  The MOW contract has been 
advertised, with award notice anticipated in fall. The Notice to Proceed has been granted for the 
Dispatch operational contract.  In future years, the agency will identify small track improvements 
needed along the corridor.  
 
The Project Development effort is underway for the Miami River-Miami Intermodal Center Capacity 
Improvement (MR MICC) project. SFRTA has had extensive coordination with the Army Corps. of 
Engineers, South Florida Water Management District, Miami River Community, and others to 
advance this project.  
 
An effort to develop a new northern layover and maintenance facility in Palm Beach County is 
underway. Environmental clearance was received from FTA in September 2013. The Palm Beach 
MPO Draft ten year work program includes full funding in the outer years.  
 
The SFRTA has made several enhancements to better the Tri-Rail passenger’s experience: 

• The new rolling stock has power outlets for rider use 
• Revamped www.Tri-Rail.com and www.SFRTA.FL.GOV websites and the Tri-Rail Mobile 

Phone App make it easier for the public to access information 
• Wi-Fi is currently being tested on-board Tri-Rail. It is anticipated that within the next year, 

the entire fleet of vehicles will have Wi-Fi for customers. The Agency is also expecting to 
have the first station with Wi-Fi implemented by Spring 2015. 

• A large scale passenger announcement system is currently being planned. This will allow for 
a new, real time messaging system.  
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• SFRTA is participating in an FDOT led Fare Interoperability  Study, which works towards the 
goal of having fare media compatible on all local and regional systems. 

• SFRTA has worked to not only increase its shuttle bus service, but also to partner with local 
municipalities to assist in the operation of their shuttles.  

• Bicycle cars are currently in development. This involves the retrofitting of 10 Bombardier 
passenger cars to allow for bicycle parking on the first floor. These cars will accommodate 
approximately 18 bicycles per car. It is anticipated that these cars will be in service in the 
next year.  

 

SUSTAINABLE FUNDING 

The SFRTA continues to work towards securing funding to support and expand premium transit in 
the region. The Tri-Rail Coastal Link project is evaluating funding options to support both the existing 
Tri-Rail system, as well as the planned Tri-Rail Coastal Link expansion.  Additionally, a local tax for 
The Wave Modern Streetcar was approved by businesses and residents of Fort Lauderdale.  The 
SFRTA will continue to pursue participation in funding and grant initiatives.  

  
ECONOMIC GROWTH 

Through its role in the Tri-Rail Coastal Link project, the SFRTA has worked with private sector and 
private agencies to identify ways to facilitate economic growth, particularly as it relates to transit. 
The SFRTA developed a publication outlining Tri-Rail Coastal Link Station Area Opportunities. This 
helped to summarize the station area visions created by many communities for their station areas, 
as well as provide information about the development potential for the area surrounding each 
station. The SFRTA also produced the Station Area Marked and Economic Analysis Report which 
outlined the positive impacts that could be realized in terms of real estate development and 
resulting fiscal benefits. These benefits would potentially offset any financial contribution that 
municipalities would make to support service.  
 
The SFRTA also works with partner agencies on various projects to better the region’s growth 
opportunities.  Some of these efforts include, but are not limited to, the Florida Freight and Mobility 
Plan, Seven50, and Urban Land Institute events and forums.  
 

ENVIRONMENTAL SUSTAINABILITY 

The SFRTA has made it a goal to maximize environmentally sustainable practices for both the current 
SFRTA/Tri-Rail system and for future projects. A new Operations Center is being planned at the 
Pompano Beach Tri-Rail station. This Operations Center will house administrative staff, a customer 
service call center, and a dispatch center to handle the newly acquired responsibility of corridor 
dispatch.  This will have numerous energy saving opportunities. A LEED certification is being sought 
for this building.  
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The Pompano Beach Green Station Demonstration Project at the Pompano Beach Tri-Rail station will 
allow for the implementation of a range of sustainable design practices. Solar panels, LED lighting, 
and efficient energy use are all being planned, and the station will be designed to the Gold LEED 
standard.  Solar panels will also be used at the planned Northern Layover Facility in Palm Beach 
County. Additional opportunities are being evaluated.  
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4. SFRTA FORWARD PLAN 

4.1 INTRODUCTION 

The 2013 TDP Major Update greatly detailed the economic downturn over the past few years. This 
economic situation has created uncertainty regarding the funding available for public transportation at 
the federal, state, and local levels.  The expansion of SFRTA’s role and responsibilities beyond operating 
the existing Tri-Rail System (i.e. SFRC Dispatch, The WAVE, Tri-Rail Coastal Link, etc.) will require 
additional capital and operating funds to fully implement these initiatives.   

SFRTA is committed to expanding Tri-Rail service to the FEC corridor with its proposed Tri-Rail Coastal 
Link.  Per the terms of the multi-party Tri-Rail Coastal Link MOU that was approved in May 2013, SFRTA 
is tasked with the development of the project’s finance plan.  As part of this effort, SFRTA has led the 
activities of the Tri-Rail Coastal Link Finance Subcommittee.  To date, the Finance Subcommittee has 
developed a detailed Financial Plan, which investigated a wide variety of funding options to cover both 
capital and operating and maintenance costs.   

The need for a sustainable dedicated funding source is more pressing to SFRTA now in order to fund the 
recommended initiatives and alternatives in the SFRTA Forward plan.  A combination of federal funds, 
State assistance, and local contributions, particularly from partnering cities and municipalities, will be 
crucial to meeting the unfunded needs.  FDOT and SFRTA will cooperate in identifying and implementing 
a dedicated local funding source before July 1, 2019 when the dedicated funding from the State to 
SFRTA is scheduled to cease. 

This section presents an updated 10-year implementation program and finance plan for SFRTA Forward 
based on current and projected operating and capital budgets.   

 

4.2 OPERATING FORECAST 

Operating Expenses 

SFRTA’s operating costs for FY 2015, based on the adopted operating budget, total $96.4 million.  The 
majority of this is dedicated to the operation of the Tri-Rail system (operating contract, train 
maintenance contract, station maintenance contract, fuel, and New River Bridge dispatch). The major 
difference in the FY 2015 budget, compared to the FY 2014 budget, is the costs associated with rail 
corridor Right of Way (ROW) maintenance.  This expense increased greatly as the agency prepares to 
take over ROW maintenance and dispatch of the corridor by December 2014.
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Table 4.1: SFRTA Operating Expenses  
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Operating Revenues 

SFRTA’s operating revenues for FY 2015, based on the adopted operating budget, total $96.4 million.  
SFRTA’s operating train revenues are generated through Tri-Rail fares.  The remainder of the operating 
revenues is a combination of federal, State, and local funds received from each of the three counties in 
the South Florida region (Palm Beach, Broward, and Miami-Dade).   

The SFRTA is committed to working with FDOT and other partners to identify a new dedicated revenue 
source that will cover continued operations for the existing Tri-Rail system and the Coastal Link 
expansion on the FEC Railway.  The intent is to identify and secure a new dedicated revenue source prior 
to FY 2019, so that Tri-Rail Coastal Link service on the FEC can be implemented in an accelerated 
manner.  By FY 2020, the State dedicated operating assistance now received by SFRTA ($13.3 million and 
$17.3 million, respectively) is scheduled to cease per the terms of HB 599 (signed into law in 2012).  Per 
HB 599, a new dedicated revenue source must replace this state statutory operating assistance by FY 
2020 

Table 4-2: SFRTA Operating Revenues  
 

.   
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4.3 10-YEAR CAPITAL PLAN 

This section presents the 10-year Capital Plan for SFRTA Forward.  It is based on the demand and 
mobility needs documented previously and SFRTA’s Adopted Capital Budget and Five-Year Plan  

Capital Expenses 

For the purposes of the SFRTA Forward plan, the Capital Budget has been expanded into a Capital 
Program.  The first five years of the Capital Program originate directly from the SFRTA FY 2015 Capital 
Budget and the Five-Year Plan for FY 2016 to FY 2019. The latter years (FY 2020 to FY 2024) contain not 
only those projects that are anticipated to receive funding but also a list of additional projects that 
SFRTA has identified as priorities.  While projects in this second five years are unfunded, it is anticipated 
that, as additional funding becomes available, projects can be programmed into the first five years. 
Table 4-3 summarizes the programmed and planned capital expenses for SFRTA Forward. 

The largest capital expense in the next decade will be implementing the Tri-Rail Coastal Link expansion 
at an estimated capital cost of $800 million in FY 2020. It is important to emphasize that the 
implementation schedule developed by SFRTA staff and presented in Table 4-4 does not preclude the 
opportunity to advance or delay any of the projects included in the SFRTA Forward 10-year Capital Plan.  
As capital funding opportunities become available, this capital plan should be adjusted according to 
SFRTA’s priorities during next year’s TDP Annual Progress Report. 

Some noteworthy changes in the capital expenses since last year are the inclusion of $2,500,000 of 
SFRTA funds for the Northwood and IRIS rail connections in FY 2016 and new funding for the new 
Northern Layover Facility in FY 2019. Many of the “needs” projects shown in years six through ten of last 
year’s SFRTA Forward Plan remain unfunded. These unfunded needs are now shown in the FY 2020-
2024 period.  
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Table 4-3: SFRTA Forward 10-Year Capital Plan 
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*$26,550,000  of funding for Northern Layover Facility is from Palm Beach MPO

*



 

Table 4-4 SFRTA Capital Revenues  
 

 
Source: SFRTA Adopted Budget FY 2013-2014 and Five Year Plan, and TDP Analysis by SFRTA staff. 
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4.4 CONCLUSION 

SFRTA’s FY 2015–2024 Transit Development Plan Annual Update documents the investments that SFRTA 
is committed to making over the next five years, as well as its vision for additional priorities and 
improvements through FY 2024. 

As summarized in the SFRTA Forward Capital Plan presented earlier, many exciting transit projects and 
concepts are included throughout the 10-year period of SFRTA Forward, including some near-term 
projects that are poised to have a significant positive impact in the South Florida region.  These 
immediate improvements include the modernization and expansion of the Tri-Rail fleet, the shift of rail 
corridor dispatch and maintenance duties to SFRTA, and the opening of the new Miami Airport Tri-Rail 
Station at the MIC.  SFRTA is working diligently with multiple agencies to advance other premium transit 
projects, such as Tri-Rail expansion onto the FEC Railway corridor (Tri-Rail Coastal Link) and The WAVE 
modern streetcar in downtown Fort Lauderdale, which are poised to transform the transportation 
landscape in the South Florida region. 

SFRTA is committed to expanding premium transit in the South Florida region.  As capital and operating 
funding opportunities become available, the SFRTA Forward Capital Plan will be adjusted and these 
transformational projects advanced.  In conclusion, SFRTA Forward is an ambitious plan that is 
responsive to the project’s extensive outreach activities, addresses the mobility needs of South Florida’s 
growing and dynamic region, identifies a need for continued partnerships, and shows a commitment to 
expanded premium transit and associated economic development.  
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APPENDIX A: Goals and Objectives 

INTVISION 

1. Goal 1: Take an active leadership role in expanding premium transit in the region.  

1.1. Continue successful track record of attracting competitive federal funding grants and awards. 

1.2. Take necessary actions to implement and operate Tri-Rail Coastal Link (fully integrated Tri-Rail 
expansion onto the Florida East Coast Railway).  

1.3. Serve as lead agency and FTA project sponsor for all future studies of Tri-Rail expansion. 

1.4. Continue as project management lead and FTA project sponsor for development and 
implementation of The Wave Streetcar  

1.5. Serve as coordinating agency and FTA project sponsor for development and implementation of 
future phases and extensions of the WAVE streetcar. 

1.6. Build upon WAVE experience and expertise to encourage development of new, additional 
streetcar and light rail projects throughout the region. 

1.7. Pursue development of needed new passenger rail service (commuter rail, DMU, light rail, or 
streetcar) on multiple rail corridors within the tri-county region. 

1.8. Work with appropriate agencies in adjacent counties (i.e. Monroe, Martin, and St. Lucie) to 
investigate new premium transit services that would connect with the existing Tri-Rail system. 

1.9. Coordinate with local governments and work with partner agencies to develop and apply 
economic development and land use initiatives to attract transit-oriented development 
around Tri-Rail stations. 

2. Goal 2: Provide leadership in advocacy and education of the need for an expanded 
regional premium transit system. 

2.1. Increase public awareness of current challenging and inequitable funding policies towards 
transit. 

2.2. Educate the public on the benefit of regional premium transit on the environment.  

2.3. Increase public awareness of the need for changes in the project prioritization process. 

2.4. Educate general public and private developers regarding the ability of premium transit to 
stimulate redevelopment and mixed-use, walkable development. 

2.5. Continue participation and involvement with Transportation related groups such as American 
Public Transportation Associations, American Planning Association, Rail-Volution, American 
Railway Engineering and Maintenance-of-Way Association, WTS International, American 
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Association of Railroads, Florida Public Transportation Association, Conference of Minority 
Transportation Officials, and Urban Land Institute.  

PARTNERSHIPS 

3. Goal 3: Continue utilization of private sector contractors for majority of SFRTA services
and operations.

3.1. Continue to assess the appropriate mix of public and private services to maximize efficiency.

4. Goal 4: Develop and pursue partnerships with agencies/entities in both the public and
private sector.

4.1. Enhance public partnerships with the region’s three metropolitan planning organizations
(MPOs), the Southeast Florida Transportation Council (SEFTC), two regional planning councils 
(RPCs) and Florida Department of Transportation (FDOT) to expand passenger rail and premium 
transit. 

4.1.1. Utilize the metropolitan planning process to develop effective long range plans, 
strategic TIPs and work programs, and logical funding priorities that reflect local desires. 

4.1.2.  Continue synergy and coordination between the SEFTC Regional Transportation 
Technical Advisory Committee (RTTAC) and SFRTA PTAC.  

4.2. Develop strong partnerships with cities/towns and their community redevelopment agencies 
(CRAs) and downtown development authorities (DDAs). 

4.2.1. Utilize the two regional planning councils and three MPOs as a vital conduit to build 
and further strengthen the relationship between SFRTA and local municipalities. 

4.2.2. Establish service partnerships to support local circulator shuttle services that are 
connected to Tri-Rail. 

4.2.3. Work with partner agencies to establish sustainable funding mechanisms. 

4.2.4.  Provide support to municipalities needing assistance in receiving FTA funds. 

4.3. Develop a strong partnership with Florida East Coast (FEC) so that expanded freight activity, 
new passenger rail services, and real estate development opportunities along the FEC corridor 
can all succeed. 

4.3.1. Work directly with FECI and FDOT to establish an agreed upon corridor access 
agreement for Tri-Rail Coastal Link service. 
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4.3.2.  Partner with FEC to determine mutually beneficial roles that the railroad may have 
during the construction and operation of Tri-Rail Coastal Link. 

4.3.3.  Partner with FEC in the use of planned All Aboard Florida stations in the downtowns of 
Miami, Fort Lauderdale, and West Palm Beach.    

4.4. Develop strong partnerships with the region’s development community to advance transit-
oriented development at existing Tri-Rail stations, future Tri-Rail Coastal Link stations, and 
adjacent to other future premium transit services. 

4.4.1. Utilize the Urban Land Institute (ULI) Southeast Florida/Caribbean Chapter as a vital 
conduit between SFRTA and the region’s development community and additional 
related private sector institutions. 

4.4.2. Work to streamline and simplify the process for transit-oriented development to occur 
at Tri-Rail stations. 

 

QUALITY/PERFORMANCE 

5. Goal 5: Maximize the performance, reliability, efficiency and capacity of the existing 
SFRTA/Tri-Rail system.  

5.1. Continue to improve train reliability and on-time performance. 

5.1.1. Continue to exceed the Florida Transportation Commission (FTC) end-to-end on-time 
performance objective of 80%, with a target of 90+%. 

5.2. Reduce vehicle failures/breakdowns. 

5.2.1. Exceed the FTC objective of 41,863 revenue miles between vehicle failures. 

5.3. Continue to assess and rehabilitate locomotives and railcars for total fleet reliability.   

5.4. Directly manage dispatch and maintenance responsibilities for the South Florida Rail Corridor. 

5.4.1. Procure and utilize a contractor for the maintenance of the corridor. 

5.4.2. Work to establish a dispatch center by December 2014. 

5.5. Make strategic capital investments to improve the existing SFRTA/Tri-Rail system. 

5.5.1. Pursue implementation of new northern layover and maintenance facility at Mission 
Spur in Palm Beach County. 

5.5.2. Pursue implementation of Miami River-Miami Intermodal Center Capacity Improvement 
(MR-MICCI) project. 
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5.5.3. Pursue additional crossovers, sidings, and other small track improvements at key 
locations along the rail corridor. 

5.6. Expand parking structures/park-and-ride lot capacity at key locations 

5.7. Pursue development of additional stations at strategic locations. 

5.8. Continue to evaluate Tri-Rail train schedule for opportunities to improve service.  

 

6. Goal 6: Improve the Tri-Rail passenger experience . 

6.1. Continually provide clear and up to date information to Tri-Rail passengers. 

6.1.1. Purchase and install a new passenger announcement system. 

6.1.2. Provide enhanced real-time information and announcements on station platforms. 

6.1.3. Upgrade and enhance the www.tri-rail.com, www.sfrta.fl.gov and www.tri-
railcoastallink.com websites.  

6.1.4. Further improve existing passenger outreach methods such as EDP member e-mail 
blasts, VIP messages, and onboard newsletter. 

6.1.5. Meet and exceed FTC objective of 1 customer complaint per 5,000 boardings. 

6.1.6. Meet and exceed the FTC objective of a 14-day formal response time to customer 
complaints. 

6.2. Provide enhanced passenger amenities. 

6.2.1. Pursue the feasibility of providing Wi-Fi access onboard and at stations. 

6.2.2. Provide additional power outlets for customer use onboard and at stations. 

6.2.3. Provide additional space for bicycles onboard trains. 

6.2.4. Explore the possibility of providing concessions at stations. 

6.2.5. Explore options to install additional Ticket Vending Machines on station platforms. 

6.3. Improve the appearance and visibility of current and future Tri-Rail stations. 

6.3.1. Continue to monitor and improve existing Tri-Rail wayfinding signage. 

6.3.2. Continue to schedule heavy maintenance repairs. 

6.4. Coordinate with all departments and contractors to implement an Incident Response Plan. 
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6.4.1. In the event of an incident, take necessary measures to improve the conditions for those 
onboard the train. 

6.4.2. In the event of an incident, take the following measures to improve conditions for those 
at affected stations. 

6.4.2.1. Provide accurate real-time information via platform announcements. 

6.4.2.2. Create an Emergency Response Team comprised of select SFRTA personnel to 
be deployed to affected stations within 30 minutes of an incident to provide 
face-to-face customer service. 

7. Goal 7: Improve connecting transit and transportation services.  

7.1. Improve connections with county fixed route and fixed guideway services 

7.1.1. Coordinate with county transit providers on improving the scheduling and frequency of 
connecting county transit fixed route and fixed guideway services. 

7.1.2. Pursue station capital improvements that will enhance the efficiency, access, and 
circulation of connecting county bus routes. 

7.1.3. Work to establish a coordinated and simplified region-wide transfer fare policy between 
Tri-Rail and county operated transit services. 

7.1.4. Work with Miami-Dade Transit to maximize the effectiveness of Easy Card by having 
transfer fees (and various other steps) for non-monthly pass holders shifted to back-
office calculations rather than directly to the user. 

7.1.5. Work with partner agencies to implement expansion of Easy Card (or another electronic 
fare card system that can be fully integrated with Easy Card) to all three counties 

7.2. Work with cities and towns to provide enhanced municipal shuttle connections at Tri-Rail 
stations. 

7.2.1. Coordinate with local governments to further improve municipal shuttle services that 
currently connect with Tri-Rail. 

7.2.2. Pursue viable extensions of existing municipal shuttle bus routes (currently not 
connected with Tri-Rail) to serve Tri-Rail stations. 

7.2.3. Pursue partnerships with local governments on new local circulators or shuttle bus 
routes that would connect with Tri-Rail stations.  

7.3. Assess and constantly reevaluate the connecting shuttle bus routes operated or funded by 
SFRTA. 
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7.3.1. Further improve the performance and efficiency of the existing SFRTA shuttle system. 

7.3.1.1. Ensure that all shuttle routes meet or exceed the 7.0 passenger per hour 
standard established by SFRTA and the Planning Technical Advisory Committee 
(PTAC) in 2010. 

7.3.1.2. Continue to update the Five-Year Shuttle Bus Service and Finance Plan on an 
annual basis. 

7.3.1.3. Continue to utilize the SFRTA Planning Technical Advisory Committee (PTAC) as 
a steering and review committee for the SFRTA shuttle system. 

7.3.2. Pursue new shuttle routes that would provide direct and convenient connections 
between Tri-Rail and major employment centers, activity centers, intermodal facilities, 
and educational facilities. 

7.3.3. Pursue new SFRTA shuttle bus routes that will serve markets along the Florida East 
Coast (FEC) Railway corridor, growing ridership for future Tri-Rail Coastal Service 

7.4. Maximize access and availability of alternative transportation modes at stations through the 
implementation of car and bicycle sharing facilities/programs and electric car charging stations. 

 

SUSTAINABLE FUNDING 

8. Goal 8: Pursue funding opportunities to support both the existing SFRTA/Tri-Rail system 
and expanded premium transit in the region. 

8.1. Pursue and secure funding to provide SFRTA with a stable source of operating funds for existing 
transit services, future initiatives, and matching funds for state and federal funding programs. 

8.2. Pursue participation in future local, regional, and state transit or transportation funding 
initiatives. 

8.3. Pursue participation in state and federal funding programs, including Federal Transit 
Administration (FTA) New Starts, Small Starts, Discretionary Programs, TIFIA, State New Starts, 
SIS, and TRIP. 

8.4. Seek private financing or partnerships for major expansion initiatives. 

8.5. Work with local municipalities, community redevelopment agencies (CRAs), downtown 
development authorities (DDAs) and other entities to identify reasonable sources for additional 
operating funds for new and expanded premium transit services. 

 

ECONOMIC GROWTH 
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9. Goal 9: Facilitate economic growth and development throughout the region. 

9.1. Work with the private sector, local governments, Regional Planning Councils, and MPOs to 
attract and implement transit-oriented, walkable, mixed-use development around Tri-Rail 
stations and future Tri-Rail Coastal Link stations. 

9.2. Accelerate growth and redevelopment along the FEC Railway corridor by implementing Tri-Rail 
Coastal Link. 

9.3. Facilitate new streetcar service and its associated economic development to numerous 
locations throughout the region. 

9.4. Minimize right-of-way acquisition or other land purchases in the development of projects, so 
that private sector and land owner opportunities are maximized and local tax revenue is 
enhanced. 

9.5. Provide time savings, cost savings, and economic benefits to residents and employers that will 
result from an improved Tri-Rail system and a wide-reaching, expanded regional premium 
transit network. 

9.6. Support, complement, and implement initiatives resulting from the completion of the Seven 50 
Southeast Florida Prosperity Plan. 

9.7. Pursue and advocate for projects on the SFRC and FEC corridors that will provide additional 
capacity for freight and goods movement. 

 

ENVIRONMENTAL SUSTAINABILITY 

10. Goal 10: Maximize environmentally sustainable practices for both the current SFRTA/ 
Tri-Rail system and expanded premium services in the region. 

10.1. To the extent possible, utilize sustainable design practices for all new or upgraded facilities 

10.1.1. Construct the Pompano Beach Green Station Demonstration Project. 

10.1.2. Install LED lighting at all stations whenever possible. 

10.1.3. Install solar panels wherever feasible to take advantage of a renewable power 
source. 

10.1.4. Implement Naturescape/xeriscape practices at all stations. 

10.1.5. Install efficient water systems. 

10.2. Procure new rail power and fleet vehicles that have low emission, hybrid, or alternative fuel 
characteristics. 
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10.2.1. Exceed latest EPA emission standards. 

10.2.2. Utilize biodiesel as fuel for locomotives. 

10.3. Increase sustainable/green practices for the agency offices/facilities.  
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Existing Rail Transit Facilities

Tri-Rail

Metrorail Orange Line

Metrorail Green Line

Metromover

Miami Intermodal Center

Existing Transit Station

Future All Aboard Florida 
Transit Station

Future Transit Station

Proposed Rail Transit Facilities

VA Medical Center Extension (CSX)

Tri-Rail Coastal Link Red Line (FEC)

Ft. Lauderdale Wave Streetcar

Beach Connector Streetcar
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Kendall/Homestead Extension
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