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1. INTRODUCTION 

The South Florida Regional Transportation Authority (SFRTA) presents this annual update to 
its Transit Development Plan (TDP), SFRTA: Moving Our Region Forward (SFRTA Forward).  
The TDP documents the agency’s vision, goals and strategies over a ten-year planning 
horizon.   

Adopted in 2013, SFRTA Forward focuses on reinvigorating SFRTA’s identity, mission and 
leadership role in developing premium regional transit services. Key to achieving its mission, 
SFRTA seeks to work with public and private sector partners to provide improved transit and 
associated economic development benefits. 

Section 2 of this update describes accomplishments for the past year, and Section 3 evaluates 
the agency’s efforts against the TDP’s Goals and Objectives, and documents investment 
commitments for the next five years.  Section 4 presents the update of the ten-year 
implementation program and finance plan. 

SFRTA continues important work with regional agency partners and the private sector to 
advance transformational projects, such as a region-wide Tri-Rail expansion onto the Florida 
East Coast (FEC) Railway corridor (known as the Tri-Rail Coastal Link), and planning for Transit 
Oriented Development opportunities along the regional corridors. 
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TDP REQUIREMENTS 

SFRTA Forward is consistent with the requirements for the State of Florida Public Transit Block Grant 
(PTBG) Program, enacted by the Florida Legislature to provide a stable source of funding for public 
transit. The PTBG requires public transit service providers to develop and adopt a 10-Year TDP per the 
Florida Department of Transportation (FDOT) requirements adopted on February 20, 2007.  Primary 
requirements of the rule include the following: 

• Major updates must be completed every 5 years, covering a 10-year planning horizon. Annual 
updates are to be completed for the intervening years and shall be in the form of a progress report 
on the ten-year implementation program 

• A public involvement plan must be developed and approved by FDOT or be consistent with the 
approved Metropolitan Planning Organization (MPO) public involvement plan. 

• FDOT, the Regional Workforce Development Board, and the MPO must be advised of all public 
meetings where the TDP is presented and discussed, and these entities must be given the 
opportunity to review and comment on the TDP during the development of the mission, goals, 
objectives, alternatives, and 10-year implementation program.  

• Estimation of the community’s transit service demand (10-year annual projections) must be made 
using the planning tools provided by FDOT or a demand estimation technique approved by FDOT. 

• Consistency with approved local government comprehensive plans and the MPO’s Long Range 
Transportation Plans. 

TDP ANNUAL UPDATE COMPLIANCE CHECKLIST  

Rule 14-73.001(4) Florida Administrative Code for 
TDP Annual Update Requirements Pr

o-
vi

de
d TDP Section Reference 

Past year’s accomplishments compared to original 
Implementation Plan 

✓ Section 2.3 SFRTA Efforts and 
Accomplishments 

Analysis of any discrepancies between the plan and its 
implementation for the past year and steps that will be 
taken to attain original Goals and Objectives if 
discrepancies exist 

✓ Section 2 generally, and Section 2.3 specifically 

Any revisions to the implementation program for the 
coming year 

✓ Section 2.3, implementation updates; Section 
4 and 4.3, 10-Year Capital Plan 

Revised 10th year implementation plan ✓ Section 4.3, 10-Year Capital Plan 
New recommendations for the 10th year ✓ Section 4.3, 10-Year Capital Plan 
Revised financial Plan ✓ Section 4.3, 10-Year Capital Plan 
Revised list of projects or services needed to meet goals 
and objectives, including projects for which funding may 
not have been identified. 

✓ Section 4 and 4.3, 10-Year Capital Plan 

Summary report on fare box recovery, and strategies to 
improve it, per 341.071 F.S.  

✓ See Appendix C 
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ORGANIZATION OF SFRTA Forward 

SFRTA Forward is organized into four major sections: 

Section 1: Introduction   

Section 2: Overview of SFRTA services and a summary of accomplishments and challenges since last 
year’s TDP Minor Update (2015).   

Section 3: Evaluation and update to the goals and objectives developed by SFRTA staff as a part of the 
SFRTA TDP Major Update in 2013. These goals and objectives were developed to reinforce SFRTA’s 
vision to promote transit growth and improvement over the next decade 

Section 4: The SFRTA Forward 10-year transit plan, including the 10-year implementation program and 
finance plan for SFRTA’s operating and capital programs. The 10-year financial plan includes a cost 
feasible plan and a needs plan to reflect unfunded project needs. 

In summary, this update continues the mission of the SFRTA Forward, a plan that thinks big and focuses 
on reinvigorating the identity of SFRTA and evolving and expanding the leadership role of SFRTA to 
provide premium transit services throughout the South Florida region.   

TRANSIT AGENCY CONTACT INFORMATION 

Agency: South Florida Regional Transportation Authority 
Contact: Vicki Gatanis 
 Transportation Planner 
Telephone Number:     (954) 788-7977 
Mailing Address:          800 NW 33rd Street 
 Pompano Beach, FL  33064 
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2  SFRTA OVERVIEW AND EXISTING 
SERVICES 

2.1.: HISTORY OF SFRTA 

The Tri-County Commuter Rail Authority, known as Tri-Rail, was established in 1989 to 
provide interim commuter rail service along a 67-mile corridor between the West Palm Beach 
Station in Palm Beach County and the Hialeah Market Station in Miami-Dade County. This 
occurred following FDOT’s 1988 purchase of the South Florida Rail Corridor (SFRC) from CSX 
Transportation, Inc.  Between 1997 and 1998, Tri-Rail service was extended to the Mangonia 
Park Station in Palm Beach County and to the Miami Airport Station in Miami-Dade County.   

The SFRTA is an agency of the State of Florida, created in 2003 by Chapter 343, Florida 
Statutes, as the successor to the Tri-County Commuter Rail Authority (TCRA), thereby bringing 
Tri-Rail within the broader auspices of the SFRTA, with its statutory authority to develop a 
regional transportation system.  Per Chapter 343, SFRTA is authorized to own, operate, and 
maintain a transit system in the tri-county area of Miami-Dade, Broward, and Palm Beach 
counties. SFRTA undertakes this work with a vision to coordinate, develop, and operate a 
regional transportation system within its service area that improves quality of life and 
promotes sustainable growth for future generations. 

2.2: SFRTA EXISTING TRANSPORTATION SERVICES  

SFRTA operates Tri-Rail commuter rail service in Miami-Dade, Broward, and Palm Beach 
counties.  The rail line goes as far south as Miami International Airport/Intermodal Center 
(MIA/MIC), and as far north as Mangonia Park in Palm Beach County. There are currently 
eighteen Tri-Rail stations open for service—six in Palm Beach County (Mangonia Park, West 
Palm Beach, Lake Worth, Boynton Beach, Delray Beach, and Boca Raton), seven in Broward 
County (Deerfield Beach, Pompano Beach, Cypress Creek, Fort Lauderdale, Fort 
Lauderdale/Hollywood International (FLL) Airport at Dania Beach, Sheridan Street, and 
Hollywood), and five in Miami-Dade County (Golden Glades, Opa-locka, Metrorail Transfer, 
Hialeah Market, and the new Miami Airport station at the MIC, opened in April 2015. SFRTA 
also operates a free commuter bus program to and from select Tri-Rail stations, providing 
connecting service for Tri-Rail riders to numerous destinations in South Florida.  Map 2-1 
displays SFRTA’s existing service network, including Tri-Rail’s commuter rail line and station 
locations and the SFRTA commuter bus service network. Table 2-4 summarizes commuter bus 
routes currently operated by SFRTA. 
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Map 2-1: SFRTA Existing Service 
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COMMUTER RAIL 
SCHEDULE 

Weekday Southbound 
Tri-Rail service operates 
from approximately 
4:00 AM until 10:35 PM, 
with morning and 
evening peak frequency 
of around 30 minutes. 
(Table 2-1). 

Weekday Northbound 
service runs from 
approximately 4:15 AM 

to 11:35 PM, with 
morning and evening 
peak frequency 
between 20-40 minutes 
(Table 2-1).  

Weekend and Holiday 
service operates 
southbound from 5:50 AM 

to 11:00 PM, and 
northbound from 5:17 AM 

to 11:45 PM (Table 2-2). 

 

 

 

 

Day of Travel Operating Times Peak Frequency 

Southbound Weekday    4:00 AM – 10:35 PM 20-30 min AM and 25-30 min PM 

Northbound Weekday 4:15 AM – 11:35 PM 20-40  min AM and 20-40 min PM 

Southbound Weekend/Holiday 5:50 AM – 11:00 PM 60 min 

Northbound Weekend/Holiday 5:17 AM – 11:45 PM 60 min 

HISTORY AND SERVICES 
QUICK FACTS 

 
Inauguration 

Service Area 

 

Stations 
 
Hours of 
Operation 

Daily Service 

Headways 

 

Ridership 
 
Intermodal 
connectivity 

Connections 
 
 

Total Active 
Fleet 

January 9th, 1989 

72 miles between Palm Beach, Broward, and Miami 
Dade Counties 

18 – Broward 7, Palm Beach 6, Miami Dade 5 

Weekdays 4:00 am - 11:35 pm 
Weekends/Holidays  5:17 am -11:45 pm 

50 weekday trains, 30 weekend/holiday trains 

20 and 30 minutes, approximate, for weekday peak and 
60 minutes off-peak, including weekends and holidays 

13,894 weekday avg.;  4,240,699  FY 2016 total 

18 intermodal transfer points available 

 
Miami Dade Transit (Metrorail and Metrobus), Broward 
County Transit, Palm Tran, SFRTA Commuter Buses and 
local agency’s trolleys and community bus systems. 

10 train sets (24 locomotives, 21 cab cars, 29 coach cars) 
25 feeder SFRTA Commuter Buses 
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Table 2-1  Commuter Rail Weekday Operating Schedule - Southbound 
 

.  

 

L STOP - Train may depart station as much as five (5) minutes ahead of schedule 
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Table 2-1  Commuter Rail Weekday Operating Schedule - Northbound 

 
 
 

 
L STOP - Train may depart station as much as five (5) minutes ahead of schedule 

 
Southbound trains board on Track 1 and northbound trains board on Track 2, unless otherwise announced at train station. 
 



 

2-6 

                  Table 2-2  Commuter Rail Weekend and Holiday Operating Schedule 
 

 
 

 
 

L STOP - Train may depart station as much as five (5) minutes ahead of schedule 
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Table 2-3 Commuter Rail Passenger Activity  
Source: SFRTA Operations/Monthly Reports  

Period Covering TOTAL DAILY BOARDINGS On Time Performance 
End to End 

Fiscal Year 2016* 4,240,699 83.5% 

Fiscal Year 2015 4,292,380 83.5% 
Change in numbers -51,681  

Percent Change -1.2% 0% 
 

Period Covering WEEKDAY BOARDINGS On Time Performance    
End to End 

 

 

Fiscal Year 2016 3,570,935 80.8% 
Fiscal Year 2015 3,615,034 81% 

Change in Numbers -44,099  

Percent Change -1.2% -0.2% 

 

Period Covering SATURDAY BOARDINGS On Time Performance    
End to End 

Fiscal Year 2016 341,169 93.5% 

Fiscal Year 2015 348,862 93.3% 
Change in Numbers -7,693  

Percent Change -2.2% 0.2% 

Period Covering SUNDAY BOARDINGS On Time Performance    
End to End 

Fiscal Year 2016 328,595 94.5% 

Fiscal Year 2015 328,484 92.9% 
Change in Numbers -111  

Percent Change 0% 1.7% 

*Historically, from FY 2009 through FY 2015, Tri-Rail recorded its highest ridership in FY 2014 
(4,400,274), and it’s lowest in FY 2010 (3,604,526). FY 2015 is the second-highest ridership year 

recorded (4,292,380), and FY 2016 is the third highest. 
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PARK-AND-RIDE FACILITIES  
Free parking at Tri-Rail stations is provided as a convenience to riders. Table 2-5 shows the inventory of parking 
capacity at each SFRTA park-and-ride facility. 

Table 2-5  SFRTA Park-and-Ride Location and Capacity – 2016 Counts Conducted On-Site 
Tri-Rail Station 2016 Total 

Parking 
Spaces 

2016 
Occupancy 

Occupancy 
Rate 

Tri-Rail Station 2016 Total 
Parking 
Spaces 

2016 
Occupancy  

Occupancy 
Rate 

Mangonia Park 272 166 61% Fort Lauderdale 323 249 77% 

West Palm Beach 223 195 87% FLL at Dania Beach 441 
+5 motorcycle 211 48% 

Lake Worth* 312 161 52% Sheridan Street 464 390 84% 

Boynton Beach 324 157 48% Hollywood 122 
 

116 95% 

Delray Beach 129 129 
+ 2 overflow 102% Golden Glades 197 139 71% 

Boca Raton 165 119 72% Opa-locka 70 63 90% 

Deerfield Beach 236 180 76% Metrorail Transfer 39 39 + all side 
street parking 100+% 

Pompano Beach** 39 39 
+ 3 overflow 

107% Hialeah Market 80 56 70% 

Cypress Creek 
 

342 
 

163 48% Miami International 
Airport  250 100 40% 

*New lot was opened in 2015-2016 which added spaces. **East parking facility is currently under construction and will reopen in Fall of 2016. 

COMMUTER BUS RIDERSHIP - formerly Shuttle Bus 

The SFRTA Commuter Bus System operates fifteen routes, providing “first/last mile” connections with Tri-Rail stations.  
SFRTA-operated routes are meeting the agency’s minimum threshold of seven passengers per hour, with the exception 
of the new West Palm Beach PBIA route (WPB-1), which commenced in October 2015, and will be monitored during its 
first year of operation to determine if adjustments are needed to the route. 

For FY 2016, ridership increased 3.3 percent overall for SFRTA-operated routes. Other routes currently operated by 
other agencies and/or funded through local/state/SFRTA partnerships include:  

- Boca Raton BR-1 route: a second bus was added to this route, funded through an FDOT grant  
- Boca Raton-The Park at Broken Sound (TPABS-formerly APOC), East and West Routes  
- Ft. Lauderdale Transportation Management Association (TMA) Northwest and Neighborhood Community Link  
- South Florida Educational Center (SFEC) Commuter Bus  
- Opa-Locka South Route 
- Delray Beach Roundabout/Trolley Route 

FY 2016 New Route and Service Improvement:  
- The new Palm Beach International Airport (PBIA) route WPB-1 

The Lake Worth LKW-1 route was modified to provide increased service in the AM and PM express times. 

Table 2-4: SFRTA Commuter Bus Routes 
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Tri-Rail Station 

Com-
muter 
Bus 
Routes 

Start 
Time 

End 
Time 

Peaks 
Only 

Service 

Week- 
end 

Service 
Fiscal Year 2016* Fiscal Year 2015 

Change in 
Passenger 
Numbers 

Percent 
Change 

2015-2016 

 West Palm Beach 
Weekday** WPB-1 5:35 21:15 No Yes 

13,535 
This new service 
started Oct. 2015 

- - - 

West Palm Beach 
Weekend** WPB-1 5:40 20:35 No Yes 

5,491 
This new service 
started Oct. 2015 

- - - 

Lake Worth LKW-1 5:50 18:45 No No 31,400 31,620 -220 -0.7% 

Boca Raton BR-1 6:05 19:25 Yes No 57,320 41,345 15,975 38.6% 

Deerfield Beach DB-1 5:35 19:25 Yes No 41,984 42,120 -136 -0.3% 

Deerfield Beach DB-2 5:30 19:45 Yes No 26,535 28,752 -2,217 -7.7% 

Pompano Beach PB-1 4:55 19:45 Yes No 29,223 25,949 3,274 12.6% 

Cypress Creek 1 CC-1 5:11 19:20 Yes No 37,897 41,824 -3,927 -9.4% 

Cypress Creek 2 CC-2 5:11 19:20 Yes No 45,966 51,206 -5,240 -10.2% 

Cypress Creek 3 CC-3 5:11 19:20 Yes No 43,674 43,181 493 1% 

Ft. Lauderdale FL-1 5:15 23:05 No No 179,380 155,618 23,762 15.3% 

Ft. Lauderdale FL-2 6:05 19:15 No No 36,241 39,035 -2,794 -7.2% 

Ft. Lauderdale FL-3 6:10 23:00 No Yes (only) 52,394 51,377 1,017 2% 

FLL at Dania 
Beach-Weekday 

FLA-1 4:55 23:05 No Yes 303,364 299,400 3,964 1.3% 

FLL at Dania 
Beach-Weekend 

FLA-1 6:05 22:50 No Yes (only) 72,501 73,135 -634 -0.9% 

Sheridan Street SS-1 6:00 19:10 Yes No 16,203 16,030 173 1.1% 

Opa-locka South South 
Link 

5:45 19:25 No No 106,657 123,982 -17,325 -14% 

  Total Ridership 1,099,765* 1,064,574 35,191 3.3% 

*Total ridership as shown in this TDP table differs by 571 from counts provided to the National Transit Database (NTD). 
The NTD counts include emergency trips. 

**The WPB-1 commuter bus operates between the West Palm Beach Tri-Rail Station and the Palm Beach International 
Airport. This commuter bus started service on October 16, 2015 
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2.3: SFRTA EFFORTS AND ACCOMPLISHMENTS SINCE LAST TDP 

The SFRTA completed the following initiatives, in furtherance of the agency’s vision and mission. 
2016 Major Achievements Include: 
 Tri-Rail Downtown Miami Link (TRDML):  SFRTA’s Governing Board approved all final 

agreements on May 27, 2016, to advance this regionally transformational project to expand Tri-
Rail service to downtown Miami on the Florida East Coast rail corridor.  

 SFRTA’s New Pompano Beach Operations Center and the Tri-Rail Pompano Beach Green 
Station Demonstration Project:  Designed for high energy efficiency, construction of these 
major projects commenced and was substantially completed in FY 2016. 

 Miami River-Miami Intermodal Center Capacity Improvement: Clearing a significant milestone, 
the project’s public hearing was held in May 2016, advancing the project’s Environmental 
Assessment process. 

 West Palm Beach Emergency Dispatch Center: Important radio communications upgrades, 
installations, and backup were finalized. 

 Public Safety Coordination Center (PSCC): The Center was established to monitor train 
movements in real-time and coordinate responses to resolve safety and hazard issues along the 
rail right-of-way. 

 New On-line Permitting Information Site:  Operations staff created this public-access website, 
and improved its flagging and permitting process. 

 Real-Time Train Tracking: This new Tri-Rail mobile app was officially launched in Spring, 2016. 

 Tri-Rail’s First Bike Car was added to the regular fleet on July 24, 2015. 

 Commuter Bus Service to Palm Beach International Airport commenced October, 2015. 

 New Tri-Rail Station Planning: A study to assess feasibility of a second Boca Raton Tri-Rail 
station was initiated in February, 2016. 

 Transit Oriented Development (TOD) Planning:  The agency received a nationally competitive 
FTA planning grant to conduct comprehensive TOD planning for potential Tri-Rail Coastal Link 
station areas. The study will begin in Fall of 2016. 

 The Private Sector acted to enter/advance TOD planning and/or development near the Tri-Rail 
Hialeah Market, Sheridan, Pompano Beach, Deerfield Beach, and West Palm Beach Stations.  

 Public Opinion Surveys: SFRTA conducted two surveys to gauge awareness and opinions about 
public transportation in the South Florida region. 

 Downtown Boca Raton Transit Feasibility Study: The agency worked in coordination with the 
City of Boca Raton to perform this study. 

 Tri-Rail Station Pedestrian Access Plan: SFRTA completed this Plan which recommends 
pedestrian improvements to improve walkability and station access. 

Updates on these and other significant initiatives for the 
past year are summarized in the following pages: 
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Premium Transit Implementation 

Tri-Rail Coastal Link (TRCL) 

The TRCL project is planned to introduce new commuter rail service along 85 miles of the FEC rail 
corridor and provide new regional and intercity mobility, economic development and transportation 
choice to the traveling public and private sector. TRCL is planned to fully integrate its existing system 
with the FEC rail corridor and connect with the region’s most populous eastern cities between 
downtown Miami and Jupiter. As a strategic investment for Southeast Florida, it has the potential to 
transform regional mobility and enhance the long-term competitive position of our region.  

The following agencies partner with SFRTA in support of TRCL: The Miami-Dade, Broward, and Palm 
Beach MPOs; the FDOT; the Southeast Florida Transportation Council (SEFTC), the South Florida and 
Treasure Coast Regional Planning Councils, and several local governments along the FEC corridor.  

TRCL Update: Tri-Rail Downtown Miami Link (TRDML), a 2016 Leading Major Accomplishment  

In a decisive vote on May 27, 2016, SFRTA’s Governing Board approved agreements to advance this 
regionally transformational project. Overcoming major obstacles, SFRTA worked with determined focus 
over the past two years to build a funding collaboration with multiple Miami Dade partners and realize 
this unique opportunity to extend Tri-Rail service into downtown Miami on the FEC rail corridor. 
Moreover, TRDML establishes precedent that the larger TRCL project planned for the FEC corridor 
could be completed in smaller, phased segments. 

TRDML will bring Tri-Rail trains into downtown Miami via an 8.5-mile extension running between the 
South Florida Rail Corridor (SFRC) and the FEC rail corridors, and into All Aboard Florida/Brightline’s 
new intermodal MiamiCentral Station, bringing Tri-Rail onto the FEC corridor for the first time. Tri-Rail 
service to Downtown Miami is expected to operate by late 2017.  

Together with SFRTA, the following agencies provided funding and support for this project: the Citizens 
Independent Transportation Trust (CITT), City of Miami, Miami Downtown Development Authority, 
Miami-Dade County, Southeast Overtown/Park West CRA, OMNI Community Redevelopment 
Association (CRA), the Bayfront Park Management Trust, and numerous other public and private sector 
businesses and individuals. 

 
Tri-Rail Downtown Miami Link at the All Aboard Florida/Brightline multimodal MiamiCentral Station, cross-section view 
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Other TRCL Updates: 

- Aventura-Downtown Miami TRCL Segment: Miami-Dade County officials expressed interest in 
pursuing this segment of the FEC corridor as an early phase of TRCL.  Further details on potential 
plans are expected by late 2016/early 2017. 

- Palm Beach Northwood Rail Connection: Construction cost is fully funded for a connection 
between the SFRC and FEC corridors in West Palm Beach, with completion scheduled for 2018.  

- Tri-Rail Extension to the Jupiter Area: SFRTA and FDOT sought to conduct preliminary analysis of 
an extension to the Jupiter area in the near-term, via the Northwood connection. 

 

2015 Public Opinion Study – TRCL and Public Transportation Support 

SFRTA conducted a study using two surveys to gauge public opinion on existing public transportation, 
the degree of support for public transit in general, including the public opinion and degree of support 
for TRCL.   

Seventy-six percent of respondents said that public transportation is “extremely important” to the 
region (up from a 64% of respondents in a 2009 survey). A majority also responded that extending rail 
service to other places in the region should be the highest priority for public transportation 
improvements.  

The full study report can be found on the SFRTA.fl.gov website, on the Planning tab, Studies and Plans. 

 

2015 Survey – TRCL Public Opinion Survey  
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Map 2-2  TRCL System Map 
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Map 2-2  TRCL System Map 
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Miami River-Miami Intermodal Center Capacity Improvement 

SFRTA is finalizing a Project Development and Environment (PD&E) Study for this project which will provide an 
additional mainline track within the South Florida Rail Corridor from just north of the Tri-Rail Hialeah Market 
Station to the Tri-Rail Miami Airport Station within the Miami Intermodal Center. The project will evaluate 
improved track connections across the Miami River, including bridge, track, and signal upgrades. Clearing a 
significant milestone, the required public hearing was held on May 24, 2016. 

The WAVE Downtown Fort Lauderdale Modern Streetcar 

As planned, the WAVE is a 2.7 mile north/south streetcar line that will serve downtown Fort Lauderdale with 
auto-alternative premium transit to the area’s residential and tourist populations; and to employment, 
commerce, government and entertainment venues. SFRTA was designated as the original sponsoring, 
implementing agency for the WAVE, responsible to administer the original $18 million FTA grant awarded for 
the project. 

Update:  In a letter dated June 24, 2016, SFRTA and FDOT requested that the FTA approve FDOT’s assumption of 
program management, design and construction of the WAVE Modern Streetcar Project. The Local Partners of 
the WAVE Modern Streetcar Project in Fort Lauderdale (Broward County, Broward Metropolitan Planning 
Organization, City of Fort Lauderdale, Downtown Development Authority (DDA) of Fort Lauderdale, City of Fort 
Lauderdale, Downtown Development Authority of Fort Lauderdale and SFRTA) have asked the FDOT to assume 
the WAVE project program management, design and construction. 

System Improvements 

SFRTA continues heavy maintenance at all of its Tri-Rail stations, including regular repairs, painting, and upkeep 
of the parking lots and station platforms. Activities accomplished in FY 2016 include: 

New Operations Center and Tri-Rail Pompano Beach Green Station Demonstration Project 

Construction of the new SFRTA Operations Center commenced August 2015; completion is expected in the fall 
2016. A LEED Silver-designed project, the center’s “topping off” celebration was held in February, 2016. The 
Operations Center consists of a new 3-story office building, together with a customer service and dispatch 
center; loading and receiving areas, and a 4-story parking garage. The Operations Center will be built on the 
existing east parking lot of the Tri-Rail Pompano Beach Station at the NW corner of NW 8th Avenue and NW 
33rd Street in the City of Pompano Beach.  

The Tri-Rail Pompano Beach Green Station Demonstration Project, adjacent to the Operations Center, is also 
designed to Silver LEED standards. Its construction is combined with the Operations Center under a design/build 
contract to decrease the time that passengers will be inconvenienced by construction activities. The project 
design includes solar power, LED lighting, new bicycle lockers, dedicated alternative fuel-source parking, and 
carpool parking.
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Real-Time Train Tracking 

This new information system was officially launched in Spring, 2016, via smartphone app, internet, telephone, 
text message, and LCD displays on the station platforms. Users have access to SFRTA train arrivals in real-time 
and can also view a map to monitor real-time train movements along the rail corridor. The new system provides 
train locations and predicted arrival times at each station and includes onboard signage and an audio system on 
train cars to display and announce next station arrival and destination information.  
 
Tri-Rail Bike Cars 

Tri-Rail’s first bike car was added to the regular fleet in July, 2016, to accommodate increasing numbers of 
passengers boarding the train with bicycles. The new bike cars contain 14 racks that will provide more room to 
maneuver bicycles on and off the train. Currently bike cars are available on the most traveled routes.  To 
eventually get a bike car available on every train, an additional nine coach cars are being retrofitted with bike 
racks.  

Tri-Rail has bike rack and bicycle lockers available at all stations except the Pompano Beach and the Miami 
Airport stations, due to construction work; however, these will also eventually have bike lockers. 

Railcars and Locomotives: In 2014, SFRTA procured 12 new locomotives; in FY 16, all remaining testing was 
completed and all new locomotives are now integrated into service.  

 
Corridor Management and Capacity 

Public Safety Coordination Center (PSCC) 

The PSCC was established concurrent with the agency’s assumption of corridor dispatch and maintenance from 
CSX in March of 2015. Critical responsibilities of the PSCC were formalized and include:  monitoring train 
movement in real-time and coordinating with all first responders, contractors and the public to resolve safety 
issues and hazards along the rail right-of-way and at-grade crossings. Working with the Dispatch Control Center, 
the Public Safety Coordinator is responsible to receive, verify and distribute information involving accidents, 
incidents, safety situations, security situations, unsafe conditions, and any other reported public safety issues.  

SFRTA Safety Initiatives: 

- The Safety Observation Program was implemented to observe and monitor signals and maintenance-of-way 
activities. 

- Threat and Vulnerability Assessment: Staff updated and enhanced an FTA-required complete system-wide 
assessment of all facilities, and implemented mitigation strategies 

- System Safety Plan: Growing out of the above assessment, this Plan was updated and enhanced to comply 
with elements of the American Public Transportation Association and with federal legislation. 

- Hostage Negation Drill was conducted in coordination with the Boynton Beach Police Department 

- Full-Scale Active Shooter Drill was conducted at the Miami Intermodal Center and included all partners. 
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SFRC Capacity Improvements  

- Planning funds were programmed for a project at the Tri-Rail Pompano Beach Station that will add 
capacity by eliminating conflicts occurring due to local freight movements in the area of the SFRC. 

- Funds were programmed for added siding south of the existing Tri-Rail Boca Raton Station.  This 
project will provide storage track for maintenance-of-way equipment, and will add new capacity. 

 
New Station Planning 

- A study to determine the feasibility and operational impacts of a second Boca Raton station was 
initiated.  

- Funds were programmed for feasibility and operations study of a potential Tri-Rail Palm Beach 
International Airport Station (PBIA).  

 
TOD Pilot Program 

In September 2015, SFRTA received FTA grant funding for a TOD Pilot Program to be used for TOD 
planning along the proposed TRCL commuter rail line.  The study will begin in Fall 2016 and will 
advance walkable, urban TOD along the TRCL Corridor.  The result will be more development-ready 
sites with increased residential and non-residential intensity; reduced and/or reorganized parking, and 
improved public infrastructure.  A prior market/economic analysis concluded that TRCL could 
potentially catalyze billions of dollars of station-area mixed-use development. This TOD planning work 
will provide suggestions on how to realize this economic potential for South Florida.  
 
Commuter Bus Program 

SFRTA’s Commuter Bus program efficiency and productivity continues to increase, with over one 
million riders system-wide last year. The program’s staff fosters successful partnerships, implements 
route modifications, and increases visibility through marketing, new maps and website improvements. 
The SFRTA Planning and Operations departments actively monitor commuter bus system performance 
to ensure all routes meet the SFRTA Planning Technical Advisory Committee’s (PTAC) established 
minimum standard of seven passengers-per-hour.  

New Contract for Transit and Operating Services 

SFRTA’s Governing Board approved a new agreement with Keolis Transit Services for operating services 
for SFRTA’s Commuter Bus system, for a base period of five years with two, one-year option years. The 
new contract commenced March 1, 2016. 

This new agreement includes improvements such as larger and more comfortable ADA-compliant 
buses, improved security with an audio/video system, automated stop annunciation, electronic exterior 
displays for route identification, a public bus tracking app (under development), and mobile data 
terminals for improved passenger count reporting.  
 
FY 17 – FY 21 Commuter Bus Service and Financial Plan (Commuter Bus Plan)  

Officially adopted on April 22, 2016, the Commuter Bus Plan is the product of ongoing planning, 
monitoring, and internal and external coordination efforts to increase productivity of Tri-Rail’s 
Commuter Bus System. 
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PBIA and Tri-Rail West Palm Beach Commuter Bus Service  

This service commenced in October, 2015 as a two-year demonstration project.  A six-month review of 
the service was conducted with Palm Tran and the City of West Palm Beach to discuss further 
coordination. Staff will continue to coordinate with PBIA, Palm Tran, and the City of West Palm Beach 
to monitor service. 

New Route and Service Improvement 

The Palm Beach International Airport Route WPB-1: New route 
The Lake Worth LKW-1: This route was modified to provide increased passenger service in the AM and 
PM express times.  

Real-Time Passenger Information for Commuter Bus 

Staff commenced work this year on a bus-tracking mobile app similar to SFRTA’s new Tri-Rail train-
tracking mobile app. SFRTA expects to have a model in testing by January 2017. 

The Downtown Boca Transit Feasibility Study  

This study commenced on September 21, 2015, with scheduled completion in August 2016. The study 
will determine the feasibility for a Downtown Boca transit system that is connected and/or feeds into 
commuter bus services to and from the Tri-Rail station at Yamato Road in Boca Raton. Proposed route 
alignments, bus stops, service levels, and other operating aspects are included as part of the study. The 
study will also evaluate how a Downtown Boca transit system and connecting services could serve the 
proposed new Tri-Rail Boca station at Military Trail and Glades Road, and the Tri-Rail Deerfield Beach 
station.  
 
Tri-Rail Station Pedestrian Access Plan 

SFRTA completed its Tri-Rail Station Pedestrian Access Plan which identifies and recommends 
pedestrian improvements that would improve walkability and station access at and around existing 
Tri-Rail stations.  SFRTA conducted field research with the regional MPOs and FDOT districts, and staff 
from these agencies also met with local governments in reviewing the plan and the draft projects 
proposed for their specific Tri-Rail station(s).  SFRTA is now seeking to fund eligible projects. The Plan 
is posted on the SFRTA.fl.gov website, under the Planning tab, Current Projects. 
 
Regional and Community Leadership and Coordination 

 Private Sector Contracting: SFRTA continues to enjoy excellent relationships with the private sector 
and continues to contract out more than ninety percent of the agency’s services. 

 SEFTC 2040 Regional Transportation Plan and Rollout Event:  SEFTC, the formal regional forum for 
policy coordination and planning efforts, adopted its 2040 Regional Transportation Plan in October 
2015. It identifies significant transportation investments needed to meet the region’s growing 
travel demands and emphasizes coordination of regional transit strategies. SEFTC organized a 
"rollout" event on November 6, 2015 to present the plan to the public. Transportation agencies 
rode Tri-Rail for the day sharing the Plan with commuters and travelers. Attendees rode the train to 
events in Boca Raton, Dania Beach, and Miami, and heard from key speakers about transportation 
agencies and investments in the region. 
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 Treasure Coast and South Florida RPCs: SFRTA is coordinating with the RPCs to conduct an FTA 
grant-funded study for comprehensive Transit Oriented Design planning at TRCL station areas that 
will provide an important resource for station-area development.  

 SFRTA Supports FDOT’s Grant Application for SFRC Rail Crossing Safety Program: SFRTA’s Governing 
Board approved a letter of support for an FDOT grant application to fund and implement the 
Dynamic Envelope Zone (DEZ) Project at twenty-two of the the tri-county region’s busiest crossings. 
A DEZ employs high-visibility pavement markings in an area around the tracks known as the 
“dynamic envelope”. This has been proven effective in changing long-term driver behavior and 
reducing the number of vehicles that stop on the tracks.  

 Metropolitan Planning Organizations: SFRTA has ongoing participation with the three local MPOs 
and the regional SEFTC.  

 Continued Important Collaborations with All Aboard Florida (AAF), FEC Railway, local municipalities, 
local business and civic associations to fund and construct the Tri-Rail Downtown Miami Link to 
bring Tri-Rail service to Downtown Miami at AAF’s MiamiCentral Station. 

 Southeastern Guide Dogs of Palmetto, FL:  In support of training for service animals through this 
organization, SFRTA participated this spring in the “Training on the Train” program in which puppies 
take their first train rides to become acclimated to the noises, smells and sights common when 
riding the train.  

Table 2-6 lists studies/committees in which the SFRTA planning staff participated in FY 2016.   

Table 2-6  SFRTA Participation in Transportation Studies/Committees 

Agencies SFRTA  Participation on Committees/Studies/Workshops 
Southeast Florida Transportation 
Council (SEFTC) Regional Transportation Technical Advisory Committee 

Tri-Rail Coastal Link  
Multiple Miami-Dade public and private agencies; Project Steering 
Committee and Finance, Technical and Public Involvement/Outreach 
Sub-Committees;   

Miami-Dade MPO 

Transportation Planning Council, Transportation Planning Technical 
Advisory Committee and LRTP Steering Committee; Transportation 
Improvement Plan (TIP) Development Committee; Non-Motorized 
Network Connectivity Plan 

Broward MPO Technical Advisory Committee; Complete Streets Advisory Committee; 
SR 7 Multimodal Improvements Corridor Study 

Palm Beach MPO Technical Advisory Committee; Complete Streets Working Group 
Urban Land Institute – Southeast 
Florida/ Caribbean Infrastructure Committee and Transportation Subcommittee 

Florida Department of Transportation I-95 Integrated Corridor Management Study; Strategic Intermodal 
System and Florida Transportation Plan;  
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Customer Service, Support and Outreach 

Customer Service, Operations 

SFRTA’s Customer Service Department staff met or exceeded key performance indicators by 95% or 
higher for passenger satisfaction with customer assistance; staff’s phone call demeanor and skills in 
meeting/exceeding customer expectations; and for time-efficiency in resolving customer call center 
inquiries.  The staff also averaged an 11.5 day response time for customer inquiries, exceeding the 
fourteen-day performance standard for such responses.  

Employer Discount Program  

To enhance commuter benefits and to meet the needs of employees of area businesses throughout the 
tri-county region, SFRTA continues to utilize the Employer Discount Program (EDP).  The EDP enables 
employees of registered companies to save 25 percent off Tri-Rail fares on monthly and 12-trip passes.  
More than 3,000 companies are registered to receive benefits under the EDP. 

Corporate and Community Relations 

SFRTA conducts outreach activities throughout the tri-county area to promote Tri-Rail and transit, and 
participates in various transit, economic development, and community events, forums and expos. Some 
of the FY 2016 events inlcude: 

 “Ride Tri-Rail to Campus and Save Some Green” College Campaign: SFRTA launched this campaign in 
August and September, 2015, together with Broward College, Florida Atlantic University, Lynn 
University, Miami-Dade College, Nova Southeastern University and the University of Miami. The 
campaign offered a 50% student discount and free commuter bus service to several South Florida 
higher education campuses, and promoted Tri-Rail to college students as the best way to travel to 
class. 

 Discover the Palm Beaches Tourism Campaign: In May, SFRTA’s Deputy Director took a “train 
meeting” with the CEO and senior staff for Discover the Palm Beaches, riding the train to the Tri-Rail 
Miami Airport Station and touring the Miami Intermodal Center. 

 Gold Coast Concierge Tourism Campaign: SFRTA sponsored a meeting for the Concierge group as 
part of its Tourism Campaign.  

 The City of Fort Lauderdale's Transportation Summit: Tri-Rail is represented with staff on hand to 
answer questions about current services, and future plans, at this premier City event that offers 
attendees the opportunity to join industry experts, colleagues, neighbors, and students dedicated to 
creating safe, livable, connected, sustainable streets for people of all ages and abilities.   
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Industry Involvement   

SFRTA participates as a partner/sponsor of relevant groups in the transportation industry, including the 
Conference of Minority Transportation Officials (COMTO) and the Women’s Transportation Seminar 
(WTS) organization, as well as regional transportation summits and other related collaborative 
opportunities.   

Rail-Volution Conference   

Rail-Volution is a national organization that focuses on building livable communities through activities 
that coordinate land use and transit. SFRTA is a Partner Organization and participates on the National 
Steering Committee responsible for planning and organizing of the annual Rail-Volution conference. 
 

Awards   

SFRTA’s Finance Department received the following awards  

- The Certificate of Achievement for Excellence in Financial Reporting Program (CAFR Program)-
awarded by the Government Finance Officers Association (GFOA) to encourage and assist 
government agencies to go beyond minimum accounting requirements to prepare comprehensive 
annual financial reports with transparency and full disclosure, and to recognize agencies that 
succeed in achieving that goal.  

- The Distinguished Budget Presentation Award- awarded to recognize agencies that prepare budget 
documents of the very highest quality which reflect the guidelines established by the National 
Advisory Council on State and Local Budgeting, and the GFOA’s best practices on budgeting. 

SFRTA’s Procurement Department received the following awards 

- The Florida Association of Public Purchasing Officers (FAPPO) award for Excellence in Public 
Procurement in 2015: this award is given for organizational excellence in procurement and 
recognizes agencies that meet and exceed benchmarks and best practices in the procurement 
profession.  The program is designed to measure innovation, professionalism, e-procurement, 
productivity, and leadership attributes of the procurement function.  

- The 2015 National Procurement Institute Achievement of Excellence in Public Procurement:  this 
prestigious annual award program recognizes organizational excellence in public procurement. This 
award is earned by those organizations that demonstrate excellence in innovation, professionalism, 
productivity, e-procurement, and leadership attributes of the procurement organization. 
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3. GOALS & OBJECTIVES 

 

The SFRTA Forward Goals and Objectives (G & Os) set a strategic framework to guide the 
agency’s work to plan and implement transit growth and improvement over the next decade. 
This section reviews SFRTA’s progress relative to its G & Os, and highlights significant work 
done over the past fiscal year to achieve them.  The full list of G & Os is attached as Appendix 
A, and the entries below are cross-referenced to their corresponding G & Os (shown in 
parenthesis following each entry). 

VISION - GOALS 1 & 2 

SFRTA’s core Vision is to take an active leadership role to expand regional premium transit.  
This year, SFRTA reinforced tri-county and private sector partnerships, and developed 
innovative methods to advance regional transit.   

Highlights include:  

◊ Leadership in Expanding Regional Premium Transit:  
- Tri-Rail Downtown Miami Link (TRDML):  Leading the effort to expand premium 

transit onto the FEC corridor, SFRTA approved agreements to fund and develop the 
TRDML to link the South Florida Rail Corridor (SFRC) to the FEC Railway in Miami. 
(1, 1.2, 1.8, 2, 4.3) 

- New Station Planning:  SFRTA initiated a study to assess feasibility of a second Tri-
Rail station in the City of Boca Raton. (1, 1.9) 

◊ Education and Advocacy for Regional Premium Transit: SFRTA participated with FDOT 
in drafting of the state’s new Florida Transportation Plan, Strategic Intermodal System 
Plan update, and Multi-Modal Unfunded Needs Plan. SFRTA advocated for transit 
facility funding in parity with other transportation modes, and for recognition of transit 
as a driver of intra-urban economic development.  (2, 2.1, 2.2) 

◊ Sustainability and Economic Growth:  SFRTA was awarded $1.25 million in nationally 
competitive FTA grant funds for Transit Oriented Development planning along the 
proposed Tri-Rail Coastal Link (TRCL) commuter rail line.  (1.1, 1.10, 2.4) 



 

3-2 

PARTNERSHIPS - GOALS 3 & 4 

The SFRTA works to maintain, improve, and form new, strong partnerships in both public and private 
sectors. SFRTA endeavors to build upon existing partnerships while forging new ones to advance 
premium regional transit.  

 Tri-Rail Coastal Link (TRCL) Partnerships: The following agencies partner with SFRTA in support 
of TRCL: The Miami-Dade, Broward, and Palm Beach Metropolitan Planning Organizations; the 
Florida Department of Transportation (FDOT); the Southeast Florida Transportation Council 
(SEFTC), and the South Florida and Treasure Coast Regional Planning Councils; and many local 
agencies within the counties (4, 4.1) 

 Tri-Rail Downtown Miami Link: Together with SFRTA, the following agencies provide funding 
and support for this project: the Southeast Overtown/Park West Community Redevelopment 
Association (CRA), the Citizens Independent Transportation Trust, City of Miami, Miami 
Downtown Development Authority, Miami-Dade County, OMNI CRA, the Bayfront Park 
Management Trust, and numerous other public and private sector businesses and individuals. 
(4, 4.2, 4.2.3, 4.3) 

 Private Sector Contracting and Efficiency Maximization: SFRTA’s contracting continues to be 
privatized at over 90%. (3, 3.1) 
 

QUALITY/PERFORMANCE – GOALS – 5, 6, & 7 

The SFRTA continually evaluates ways to maximize performance, reliability, efficiency and capacity of 
the existing Tri-Rail system; and to plan and develop strategic capital investments.  Major work 
accomplished this year includes: 

 Engineering  
o SFRTA New Operations and Dispatch Center and Tri-Rail Pompano Beach Green Station 

Demonstration Project: Construction began in August, 2015 and is on pace for completion in 
fall of 2016. These facilities are being constructed to resource-efficient Leadership in Energy 
and Environmental Design (LEED) Silver Certification standards. (5.4, 5.5, 5.6) 

o Completed critical dispatch system upgrades for radio communications and the emergency 
back-up system for the SFRC (5.4) 

 Operations  
o Completed integration of all new locomotives into service ( 5.1, 5.3) 

o Placed Tri-Rail bike cars into service (6.2.3) 

o Initiated new Commuter Bus service between the Tri-Rail West Palm Beach station and the 
Palm Beach International Airport (7, 7.3) 
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 Safety  
o Created and formalized procedures of the Public Safety Coordination Center (PSCC), which 

was established in FY 2015 to receive, verify and coordinate response to public safety, 
security, and hazard incidents and issues, and to coordinate response with all first 
responders, contractors and the public (6.4, 6.4.1, 6.4.2.2) 

o Conducted numerous drills and exercises with regional first responders (6.4, 6.4.1, 6.4.2.2) 
 

 Information Technology  
o SFRTA’s Real-Time Train Tracking, launched in April, 2016, provides passengers with real-

time train location and predicted arrival at each station. It is accessible via mobile app, 
internet, telephone and text message. (5.5, 6, 6.1.1, 6.2) 

 Planning and Capital Development  

Capacity Building 

o Miami River-Miami Intermodal Center (MR-MICCI): This project will increase capacity and 
efficiency by providing an additional mainline track within the SFRC from just north of the 
Tri-Rail Hialeah Market Station to the Tri-Rail Miami Airport Station. The required public 
hearing was held in May 2016, advancing the project’s Environmental Assessment process. 
(5, 5.2.2) 

o Planning funds were programmed for a project at the Tri-Rail Pompano Beach Station to 
eliminate conflicts due to local freight movements in the area of the SFRC. (5.5) 

o Funds were programmed for added siding south of the existing Boca Raton Tri-Rail Station.  
This adds new capacity by providing storage track for maintenance-of-way equipment.    
(5.5, 5.5.3) 

New Station Planning (5.7) 

o Funds were programmed for a feasibility and operation study for a Tri-Rail Palm Beach 
International Airport station.  

o A study to assess feasibility of a second Tri-Rail Boca Raton station was initiated. 
 

SUSTAINABLE FUNDING - GOAL 8 

The SFRTA works on a continuing basis with numerous partners to secure funding to support and 
expand premium transit in the region. Funding options are under evaluation to support both the existing 
Tri-Rail system and the planned TRCL expansion. SFRTA continues to pursue participation opportunities 
in funding and grant initiatives.  
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ECONOMIC GROWTH – GOAL 9 
Through its role in operating the Tri-Rail system and facilitating expansion onto the FEC Railway, SFRTA 
works with the private sector, and public and private agencies, to identify ways to facilitate economic 
growth, particularly related to transit.  These efforts include, but are not limited to:  

 Tri-Rail Downtown Miami Link:   SFRTA developed and approved a strategy and agreements to 
complete this vital project to expand and bring Tri-Rail service into downtown Miami at All 
Aboard/Brightline’s new MiamiCentral Station by late 2017. This project will leverage All Aboard 
Florida’s private sector infrastructure together with committed freight rail improvements. It will 
effectively create a Tri-Rail transit connection from as far north as the Tri-Rail Mangonia Park 
Station in Palm Beach County on the SFRC corridor, to the MiamiCentral Station in downtown 
Miami on the FEC Railway, opening unprecedented employment, commercial/retail, 
recreational, and travel/tourism economic opportunities throughout the region. (9, 9.5)  

 Transit Oriented Development (TOD) Planning:  In September 2015, SFRTA received FTA grant 
funding for a TOD Pilot Program to be used for TOD planning along the proposed Tri-Rail Coastal 
Link (TRCL) commuter rail line on the FEC corridor.  A prior market/economic analysis concluded 
that TRCL could potentially catalyze billions of dollars of station-area mixed-use development. 
This TOD planning work will provide suggestions on how to realize this economic potential for 
South Florida. The work is to include comprehensive station area planning, an infrastructure 
assessment, station-area bicycle and pedestrian planning, an affordable housing analysis, and 
explore creation of a regional TOD Fund. The study is expected to begin in late 2016. (9, 9.1, 9.6) 

 

ENVIRONMENTAL SUSTAINABILITY - GOAL 10 
The SFRTA has made it a goal to maximize environmentally sustainable practices for both the current 
SFRTA/Tri-Rail system and for future projects.  The following efforts are underway: 

 The Pompano Beach Green Station Demonstration Project at the Tri-Rail Pompano Beach 
Station and the New Operations and Dispatch Center: This project is funded in part with a 
Federal Transit Administration, Transportation Investment Generating Economic Recovery 
(TIGGER) III Grant. The TIGGER program awards funds to implement new strategies for reducing 
greenhouse gas emissions and/or to reduce energy use within transit operations.  

SFRTA is constructing Tri-Rail's first green, LEED certified, sustainable station at Pompano Beach, 
with completion expected fall of 2016. This demonstration project will result in a significant 
reduction in energy consumption and will be the first transit station in the State of Florida to be 
100 percent supported by solar energy. It will become SFRTA's green station prototype for 
future improvements at all Tri-Rail stations. Its construction is combined with that of SFRTA’s 
new Operations Center and Dispatch Center to decrease the time that passengers are 
inconvenienced by construction activities.  
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This combined construction project incorporates sustainable energy features that include solar 
panels, LED lighting, and electric car charging stations in the Center’s garage.  The new SFRTA 
Operations and Dispatch Center, under construction on the east parking lot of the Tri-Rail 
Pompano Beach Station, had its “topping off” celebration in February, 2016. Completion is 
expected in fall of 2016. (10, 10.1, 10.1.1, 10.1.3) 

 TOD Planning:  SFRTA received a nationally competitive FTA planning grant to conduct 
comprehensive TOD planning for potential Tri-Rail Coastal Link station areas. Among other 
things, this study will examine the potential environmental benefits and sustainability of well-
coordinated land use and transportation within the region and will result in a resource for land 
use, transit, and development planning. (See also Economic Growth, Goal 9, above.) (10) 

 

 

The Pompano Beach Green Station Demonstration Project at the Tri-Rail Pompano Beach Station and 
the New Operations and Dispatch Center, project rendering.
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4. SFRTA FORWARD PLAN 

4.1 INTRODUCTION 

This section presents an updated 10-year finance and implementation program for SFRTA 
Forward, based on current and projected operating and capital budgets.   

As documented in the 2013 TDP Major Update, the Great Recession which began in 2008, 
created uncertainty regarding funding availability for public transportation at the federal, 
state, and local levels.  As the economy continues to improve and transportation needs 
increase, the SFRTA recognizes that expanding the agency’s role and responsibilities beyond 
operating the existing Tri-Rail System will require additional capital and operating funds to 
fully implement these initiatives.   

Planned System Expansion, Tri-Rail Coastal Link (TRCL):  The expansion of Tri-Rail commuter 
service onto the FEC rail corridor has been sought for decades. SFRTA’s TRCL project is 
proposed to provide this service.  Per the terms of the multi-party Tri-Rail Coastal Link 
Memorandum of Understanding, approved in May 2013, SFRTA is tasked with developing a 
TRCL project finance plan.  As part of this effort, SFRTA has led the activities of the TRCL 
Finance Subcommittee and investigated a wide variety of funding options to cover both 
capital and operating and maintenance costs.  The project remains on hold pending the start 
of the Project Development and Environment (PD&E) efforts by the Florida Department of 
Transportation (FDOT). 

TRCL’s Tri-Rail Downtown Miami Link (TRDML) Project: Marking a critical achievement for 
SFRTA and TRCL, SFRTA executed agreements with multiple public-private partners to ensure 
development of the TRDML. This project will bring Tri-Rail trains into downtown Miami via an 
8.5-mile extension running between the Tri-Rail Metrorail Transfer Station on the South 
Florida Rail Corridor (SFRC), to the new All Aboard Florida MiamiCentral Station on the 
Florida East Coast (FEC) rail corridor. This will link the two rail corridors and bring Tri-Rail onto 
the FEC corridor for the first time, extending service from SFRTA’s northernmost station in 
Palm Beach County to its newest in Miami-Dade County. Moreover, the TRDML project 
demonstrates potential that the larger TRCL project could be completed in smaller, phased 
segments. 
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4.2 OPERATING FORECAST 

Operating Expenses 

SFRTA’s operating costs for FY 2017, based on the adopted operating budget, total $105.97 million.  The 
majority of this is dedicated to the operation of the Tri-Rail system (operating contract, train 
maintenance contract, station maintenance contract, fuel, and New River Bridge dispatch). 

Table 4-1: SFRTA Operating Expenses 

 

 

Operating Contract 12,749,634$                 
Train Maintenance Contract 19,897,017                   
Station Maintenance Contract 2,979,532                     
Feeder Service 6,276,892                     
Emergency Feeder Service 75,000                           
Security Contract 6,798,603                     
Insurance - Liability/Property/Auto 2,600,000                     
Train Fuel Contract 6,792,000                     
SFRC Dispatch 3,805,921                     
Station & Office Utilities 700,000                         
Corridor Utilities 1,169,610                     
Revenue Collection 828,000                         
Corporate & Community Outreach 604,340                         
Legal Expenses 845,232                         
Personnel Services 11,936,919                   
SFRC Maintenance 25,783,512                   
Office Business Expense 1,556,310                     
Business Travel/Conferences 235,250                         
Dues & Subscriptions 158,986                         
General Training & Seminars 149,145                         
Professional Fees 791,100                         
Office Rent 371,855                         
Technical Support 89,000                           
Electronic Messaging Boards 120,000                         
Smart Card 78,000                           
APTA Press 19,000                           
Alarm Systems 3,000                             
Uniforms 4,000                             
Transfer to Capital Program (1,450,000)                    
                         TOTAL EXPENSES 105,967,858$   

OPERATING EXPENSES
ADOPTED 

FY 2016-2017
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Operating Revenues 

SFRTA’s operating revenues for FY 2016-2017, based on the adopted operating budget, total $105.9     
million.  SFRTA’s operating train revenues are generated mainly from Tri-Rail fares.  The remainder of 
the operating revenues is a combination of federal, state, and local funds received from each of the 
three counties in the South Florida region (Palm Beach, Broward, and Miami-Dade).   

SFRTA is committed to working with FDOT and other partners to identify a new dedicated revenue 
source that will cover continued operations for the existing Tri-Rail system and the expansion of TRCL on 
the FEC Railway.    

 

Table 4-2: SFRTA Operating Revenues 

 

 

OPERATING REVENUES
ADOPTED

FY 2016-2017

TRAIN REVENUE
Train Service Revenue 12,990,219$          

Interest Income/ Other Income 325,000                  
TOTAL TRAIN REVENUE 13,315,219            

OPERATING ASSISTANCE
Statutory Dedicated Funding 13,300,000            

Statutory Operating Assistance 17,300,000            

Statutory Maintenance of Way 25,722,054            

FTA Program Support -                           

FTA Preventive Maintenance 23,041,659            

FTA Designated Recipient Fees -                           

FTA JARC/NF Program Fee 5,000                       

FTA JARC/NF Program Match -                           

FHWA 4,000,000               

FDOT JPA-MIC Security -                           

FDOT Flagging Reimbursement Agreement -                           

City of Boca Raton-Shuttle Service 157,383                  

Miami-Dade Statutory Operating Assistance 1,565,000               

Broward Statutory Operating Assistance 1,565,000               

Palm Beach Statutory Operating Assistance 1,565,000               
Other Local Funding 184,795                  

Gas Tax Transfer 1,896,895               

SFRTA Reserves 2,349,853               
TOTAL ASSISTANCE 92,652,639            
TOTAL REVENUE 105,967,858$        
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4.3 10-YEAR CAPITAL PLAN 

The 10-year Capital Plan for FY 2017-2026 is provided below. It is based on the demand and mobility 
needs documented previously and includes SFRTA’s Adopted Capital Budget and Five-Year Plan. 

Capital Expenses 

For the purposes of the SFRTA Forward plan, the Capital Budget has been expanded into a Capital 
Program.  The first five years of the Capital Program originates directly from the SFRTA’s FY 2016-2017 
Capital Budget and the Five-Year Plan for FY 2017 to FY 2021. The latter years (FY 2022 to FY 2026) 
contain projects anticipated to receive funding together with a list of additional projects identified as 
priorities by SFRTA.  Projects in this second five years are unfunded but could be advanced into the first 
five years for programming should additional funding become available. Table 4-3 summarizes the 
programmed and planned capital expenses for SFRTA Forward. 

The largest capital expense in the next decade will be implementing the Tri-Rail Coastal Link expansion 
at an estimated total capital cost, for Phases 1, 2, 3 and 4, of $800 million in FY 2023. It is important to 
emphasize that the implementation schedule developed by SFRTA staff and shown in Table 4-4 does not 
preclude the opportunity to advance or delay any of the projects included in the SFRTA Forward 10-year 
Capital Plan.  As capital funding opportunities become available, this capital plan will be adjusted 
according to SFRTA’s priorities during next year’s TDP Annual Progress Report.  
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Table 4-3: SFRTA Forward 10-Year Capital Plan  

 

FY 2016-2017 FIVE YEAR PLAN Unfunded Unfunded Unfunded Unfunded
CAPITAL FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021-2022 2022-2023 2023-2024 2024-2025 FY 2025-2026 * TOTAL
BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

1 Project Support/Administration -$                   1,300,000$       -$                   1,300,000$       -$                   1,300,000$       3,900,000$          
2 Computer/Office Equipment/Software 650,000            200,000             200,000             300,000             150,000             150,000            1,650,000$          
3 New Furniture and Replacement Program 200,000             200,000             400,000$             
4 Corridor Flagging and Emergency Services 1,500,000         1,500,000         1,500,000         1,500,000         1,500,000         1,500,000         9,000,000$          
5 Planning & Capital Development -                     1,000,000         1,000,000         1,000,000         2,000,000         1,673,930         6,673,930$          
6 Rail  Yard Improvements -                     100,000             100,000             200,000$             
7 Non-Revenue Fleet Vehicles 100,000            100,000             100,000             100,000             100,000             100,000            600,000$             
9 General Engineering Consultants 1,500,000         1,500,000         1,500,000         1,200,000         1,000,000         1,000,000         7,700,000$          

10 Transit Oriented Development (TOD II) 100,000            100,000             100,000             100,000             287,775             212,225            900,000$             
11 Heavy Station Maintenance/Construction 300,000            100,000             100,000             100,000            600,000$             
12 Northern Layover Facil ity 13,065,944       7,000,000         12,034,056       32,100,000$       
13 Station Improvements 100,000            100,000             200,000             400,000$             
14 Miami River Intermodal Center (MR-MICCI) 9,718,383         5,513,105         415,884             17,193,802       32,841,174$       
15 Positive Train Control 36,115,626       36,115,626$       
16 Preventive Maintenance 22,443,308       22,500,000       22,500,000       22,500,000       22,500,000       22,500,000       134,943,308$     
17 Boca II 1,500,000         17,000,000       18,500,000$       
18 Wayfinding 183,333            183,333$             
19 TVMs & Networking -                     268,000             150,000             150,000             568,000$             
20 Dispatch Center 500,000            500,000$             
21 New Rolling Stock-TRCL -                     4,000,000         4,000,000         8,000,000$          
22 Service on FEC-TRCL (TRDML) 3,746,310         1,348,155         4,608,535         9,703,000$          
23 TRCL Locomotive Rehab -                     1,000,000         1,000,000         2,000,000$          
24 Portable Radios 50,000               62,000               112,000$             
25 PBIA Station Study/Station -                     250,000             19,492,500         19,742,500$       
26 Capacity Improvements at Boca Raton 108,394            352,280             2,709,850         3,170,524$          
27 Transit Oriented Development Planning 1,250,000         1,250,000$          
28 West Palm Beach Parking 1,218,450         600,000             1,818,450$          
29 Waste Water Treatment Plant 350,000            350,000$             
30 Corridor Construction Projects 1,500,000         1,500,000         1,500,000         1,500,000         1,500,000         1,500,000         9,000,000$          
31 Transfer to Operating 1,896,895         1,896,895         1,896,895         1,896,895         1,896,895         1,896,895         11,381,370$       
32 Debt Service 5,483,278 5,608,641 5,474,692 16,566,611$       
33 Tri-Rail  Coastal Link (TRCL) (FEC) Phase 1,2,3,4 800,000,000     800,000,000$     
34 TRCL Jupiter Extension 89,610,300       89,610,300$       
35 Station Area Pedestrian Plan 2,500,000         2,500,000         2,500,000         2,500,000            10,000,000$       
36 CSX Corridor(s) ROW in Miami Dade County Study 1,500,000         1,500,000$          
37 Mangonia Park Tri-Rail  Station Improvements 20,182,500       20,182,500$       
38 Midtown Miami Station 20,182,500       20,182,500$       
39 CSX - Tri-Rail  Dolphin Extension Phase I (E/W) 102,930,750    102,930,750$     

40
Tri-Rail  Extension New Northern Service on CSX  (VA 
Hospital) 63,400,000         63,400,000$       

41 Pedestrian Bridge at Golden Glades Station 4,036,500         4,036,500$          
42 Replacement and New Locomotives (TRCL) 33,000,000       33,000,000$       
43 New Rolling Stock (TRCL) 32,000,000       32,000,000$       
44 Boca Raton Tri-Rail  Station Improvements 8,062,000            8,062,000$          
45 Deerfield Beach Tri-Rail  Station Improvements 18,063,338         18,063,338$       
46 Existing Boynton Beach Tri-Rail  Station Improve 3,330,113            3,330,113$          
47 Boca Raton Intermodal Center 17,574,921         17,574,921$       
48 Dade Tri-Rail  Kendall/Homestead Extension 302,737,500       302,737,500$     
49 Bike Storage Cars 1,000,000         1,000,000$          
50 Ludlum Corridor 300,000,000       300,000,000$     
51 Miami International Airport/Port Miami Extension 25,000,000         25,000,000$       
52 Kendall  Link 275,000,000       275,000,000$     
53 Okeechobee Link 325,000,000       325,000,000$     
54 US-1 Extension 500,000,000       500,000,000$     

-$                      
Federal Funds Unallocated 151,949             3,174,796         2,487,021         5,926,641         11,740,407$       
County Gas Tax Funds Unallocated 1,984,239         3,944,783         6,013,105         6,113,105         6,113,105         24,168,337$       
TOTAL  2016/2017 Adopted Capital Fund allocation 
by Project: 105,364,160$  69,637,076$     57,276,794$     45,034,796$     45,034,796$     $322,347,622
TOTAL of Projected Costs for 2nd Five Years 45,034,796$    918,550,452$  105,430,750$  107,865,000$  1,860,160,372$ 3,037,041,370$  

* Total unfunded projected reflective of all future needs
2nd Five years of Ten Year Plan Shown In LRTP's Broward LRTP Palm Beach LRTP Dade LRTP Dade Smart Plan Palm Beach Broward Dade

SFRTA  FY 2017-2026  
10 YEAR CAPITAL PLAN  
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Table 4-4 SFRTA Capital Revenues  
 

 

 
 

 

Source: SFRTA Adopted Budget FY 2016-2017 and Five Year Plan, and TDP Analysis by SFRTA staff. 

 

ADOPTED FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 FY 2021-2022 TOTAL
CAPITAL REVENUES FY 2016-2017 PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
FTA Section 5307 - Formula Funds $17,448,155 $17,448,155 $17,448,155 $17,448,155 $17,448,155 $17,448,155 $104,688,930
FTA Section 5307 - STP Flex Funds $0
FTA Section 5307 - CIG Program 1,250,000        $1,250,000
FTA Section 5309 - Rail Mod. $0
FTA Section 5309 - Safetea (Earmark) $0
FTA Section 5337 - State of Good Repair 16,576,641      16,576,641   16,576,641   16,576,641   16,576,641   16,576,641     $99,459,846
FTA Section 5308 - Tigger Funds $0
FTA Section 5317 - New Freedom $0
American Recovery & Reinvestment Act $0
FDOT GMR Funds 9,439,400        5,900,000     $15,339,400
FDOT PTO Funds $0
FDOT JPA'S $0
FDOT JPA-PTC 11,100,000      $11,100,000
FDOT Railroad Reimbursement Agreements 3,350,000        3,000,000     3,000,000     3,000,000     3,000,000     3,000,000       $18,350,000
FDOT Trip Funds 108,394           9,102,280     207,942        $9,418,616
FDOT FHWA Flex Funds 1,100,000     $1,100,000
PBMPO Funds 14,565,944      8,500,000     12,034,056   $35,100,000
Rotem Credit $0
SIB Loan -                       $0
Undetermined Funding Source for PTC 23,515,626      $23,515,626
County Gas Tax 8,010,000        8,010,000     8,010,000     8,010,000     8,010,000     8,010,000       $48,060,000

Total Capital Revenues 105,364,160$  69,637,076$ 57,276,794$ 45,034,796$ 45,034,796$ 45,034,796$   367,382,418$  
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4.4 CONCLUSION 

SFRTA Forward is an ambitious plan that addresses the mobility needs of South Florida’s growing and 
dynamic region, identifies a need for continued partnerships, and shows a commitment to expanded 
premium transit and associated economic development. Many exciting transit projects and concepts are 
included throughout the 10-year period of SFRTA Forward, including some near-term projects that are 
poised to have a pivotal impact in the South Florida region.   

These include the Tri-Rail Downtown Miami Link, described throughout this document, and the planning 
study for TOD and opportunities along the planned FEC ,TRCL corridor. At the same time, SFRTA 
continues its ongoing work with partners throughout the region to advance other premium transit 
projects with the potential to transform the South Florida region’s paradigm for transportation and land 
use. 

This TDP Annual Update documents the investments that SFRTA is committed to making over the next 
five years, as well as its vision for additional priorities and improvements through FY 2026. SFRTA is 
committed to expanding premium transit in the South Florida region.  As capital and operating funding 
opportunities become available, the SFRTA Forward Capital Plan will be adjusted and these 
transformational projects advanced. 

 

The Tri-Rail Delray Beach Station 
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INTVISION 
1. Goal 1: Take an active leadership role in expanding premium transit in the region.  

1.1. Continue successful track record of attracting competitive federal funding grants and awards. 

1.2. Take necessary actions to implement and operate Tri-Rail Coastal Link (fully integrated Tri-Rail 
expansion onto the Florida East Coast Railway).  

1.3. Serve as lead agency and FTA project sponsor for all future studies of Tri-Rail expansion. 

1.4. Continue as project management lead and FTA project sponsor for development and 
implementation of The Wave Streetcar  

1.5. Serve as coordinating agency and FTA project sponsor for development and implementation of 
future phases and extensions of the WAVE streetcar. 

1.6. Build upon WAVE experience and expertise to encourage development of new, additional 
streetcar and light rail projects throughout the region. 

1.7. Serve as the coordinating agency for future premium transit projects that cross county lines  

1.8. Pursue development of needed new passenger rail service (commuter rail, DMU, light rail, or 
streetcar) on multiple rail corridors within the tri-county region. 

1.9. Work with appropriate agencies in adjacent counties (i.e. Monroe, Martin, and St. Lucie) to 
investigate new premium transit services that would connect with the existing Tri-Rail system. 

1.10. Coordinate with local governments and work with partner agencies to develop and apply 
economic development and land use initiatives to attract transit-oriented development 
around Tri-Rail stations. 

2. Goal 2: Provide leadership in advocacy and education of the need for an expanded 
regional premium transit system. 

2.1. Increase public awareness of current challenging and inequitable funding policies towards 
transit. 

2.2. Educate the public on the benefit of regional premium transit on the environment.  

2.3. Increase public awareness of the need for changes in the project prioritization process. 

2.4. Educate general public and private developers regarding the ability of premium transit to 
stimulate redevelopment and mixed-use, walkable development. 

2.5. Continue participation and involvement with Transportation related groups such as American 
Public Transportation Associations, American Planning Association, Rail-Volution, American 
Railway Engineering and Maintenance-of-Way Association, WTS International, American 
Association of Railroads, Florida Public Transportation Association, Conference of Minority 
Transportation Officials, and Urban Land Institute.  
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PARTNERSHIPS 

3. Goal 3: Continue utilization of private sector contractors for majority of SFRTA services 
and operations. 

3.1. Continue to assess the appropriate mix of public and private services to maximize efficiency. 

4. Goal 4: Develop and pursue partnerships with agencies/entities in both the public and 
private sector.  

4.1. Enhance public partnerships with the region’s three metropolitan planning organizations 
(MPOs), the Southeast Florida Transportation Council (SEFTC), two regional planning councils 
(RPCs) and Florida Department of Transportation (FDOT) to expand passenger rail and premium 
transit. 

4.1.1. Utilize the metropolitan planning process to develop effective long range plans, 
strategic TIPs and work programs, and logical funding priorities that reflect local desires. 

4.1.2.  Continue synergy and coordination between the SEFTC Regional Transportation 
Technical Advisory Committee (RTTAC) and SFRTA PTAC.   

4.2. Develop strong partnerships with cities/towns and their community redevelopment agencies 
(CRAs) and downtown development authorities (DDAs). 

4.2.1. Utilize the two regional planning councils and three MPOs as a vital conduit to build 
and further strengthen the relationship between SFRTA and local municipalities. 

4.2.2. Establish service partnerships to support local circulator shuttle services that are 
connected to Tri-Rail.   

4.2.3. Work with partner agencies to establish sustainable funding mechanisms. 

4.2.4.  Provide support to municipalities needing assistance in receiving FTA funds.  

4.3. Develop a strong partnership with Florida East Coast (FEC) so that expanded freight activity, 
new passenger rail services, and real estate development opportunities along the FEC corridor 
can all succeed. 

4.3.1. Work directly with FECI and FDOT to establish an agreed upon corridor access 
agreement for Tri-Rail Coastal Link service. 

4.3.2.  Partner with FEC to determine mutually beneficial roles that the railroad may have 
during the construction and operation of Tri-Rail Coastal Link. 

4.3.3.  Partner with FEC in the use of planned All Aboard Florida stations in the downtowns of 
Miami, Fort Lauderdale, and West Palm Beach.    
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4.4. Develop strong partnerships with the region’s development community to advance transit-
oriented development at existing Tri-Rail stations, future Tri-Rail Coastal Link stations, and 
adjacent to other future premium transit services. 

4.4.1. Utilize the Urban Land Institute (ULI) Southeast Florida/Caribbean Chapter as a vital 
conduit between SFRTA and the region’s development community and additional 
related private sector institutions. 

4.4.2. Work to streamline and simplify the process for transit-oriented development to occur 
at Tri-Rail stations. 

 

QUALITY/PERFORMANCE 

5. Goal 5: Maximize the performance, reliability, efficiency and capacity of the existing 
SFRTA/Tri-Rail system.  

5.1. Continue to improve train reliability and on-time performance. 

5.1.1. Continue to exceed the Florida Transportation Commission (FTC) end-to-end on-time 
performance objective of 80%, with a target of 90+%. 

5.2. Reduce vehicle failures/breakdowns. 

5.2.1. Exceed the FTC objective of 41,863 revenue miles between vehicle failures. 

5.3. Continue to assess and rehabilitate locomotives and railcars for total fleet reliability.   

5.4. Directly manage dispatch and maintenance responsibilities for the South Florida Rail Corridor. 

5.4.1. Procure and utilize a contractor for the maintenance of the corridor. 

5.4.2. Work to establish a dispatch center by December 2014. 

5.5. Make strategic capital investments to improve the existing SFRTA/Tri-Rail system. 

5.5.1. Pursue implementation of new northern layover and maintenance facility at Mission 
Spur in Palm Beach County. 

5.5.2. Pursue implementation of Miami River-Miami Intermodal Center Capacity Improvement 
(MR-MICCI) project. 

5.5.3. Pursue additional crossovers, sidings, and other small track improvements at key 
locations along the rail corridor. 

5.6. Expand parking structures/park-and-ride lot capacity at key locations 

5.7. Pursue development of additional stations at strategic locations. 

5.8. Continue to evaluate Tri-Rail train schedule for opportunities to improve service.  
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6. Goal 6: Improve the Tri-Rail passenger experience. 

6.1. Continually provide clear and up to date information to Tri-Rail passengers. 

6.1.1. Purchase and install a new passenger announcement system. 

6.1.2. Provide enhanced real-time information and announcements on station platforms. 

6.1.3. Upgrade and enhance the www.tri-rail.com, www.sfrta.fl.gov and www.tri-
railcoastallink.com websites.  

6.1.4. Further improve existing passenger outreach methods such as EDP member e-mail 
blasts, VIP messages, and onboard newsletter. 

6.1.5. Meet and exceed FTC objective of 1 customer complaint per 5,000 boardings. 

6.1.6. Meet and exceed the FTC objective of a 14-day formal response time to customer 
complaints. 

6.2. Provide enhanced passenger amenities. 

6.2.1. Pursue the feasibility of providing Wi-Fi access onboard and at stations. 

6.2.2. Provide additional power outlets for customer use onboard and at stations. 

6.2.3. Provide additional space for bicycles onboard trains. 

6.2.4. Explore the possibility of providing concessions at stations. 

6.2.5. Explore options to install additional Ticket Vending Machines on station platforms. 

6.3. Improve the appearance and visibility of current and future Tri-Rail stations. 

6.3.1. Continue to monitor and improve existing Tri-Rail wayfinding signage. 

6.3.2. Continue to schedule heavy maintenance repairs. 

6.4. Coordinate with all departments and contractors to implement an Incident Response Plan. 

6.4.1. In the event of an incident, take necessary measures to improve the conditions for those 
onboard the train. 

6.4.2. In the event of an incident, take the following measures to improve conditions for those 
at affected stations. 

6.4.2.1. Provide accurate real-time information via platform announcements. 

6.4.2.2. Create an Emergency Response Team comprised of select SFRTA personnel to 
be deployed to affected stations within 30 minutes of an incident to provide 
face-to-face customer service. 
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7. Goal 7: Improve connecting transit and transportation services.  

7.1. Improve connections with county fixed route and fixed guideway services 

7.1.1. Coordinate with county transit providers on improving the scheduling and frequency of 
connecting county transit fixed route and fixed guideway services. 

7.1.2. Pursue station capital improvements that will enhance the efficiency, access, and 
circulation of connecting county bus routes. 

7.1.3. Work to establish a coordinated and simplified region-wide transfer fare policy between 
Tri-Rail and county operated transit services. 

7.1.4. Work with Miami-Dade Transit to maximize the effectiveness of Easy Card by having 
transfer fees (and various other steps) for non-monthly pass holders shifted to back-
office calculations rather than directly to the user. 

7.1.5. Work with partner agencies to implement expansion of Easy Card (or another electronic 
fare card system that can be fully integrated with Easy Card) to all three counties 

7.2. Work with cities and towns to provide enhanced municipal shuttle connections at Tri-Rail 
stations. 

7.2.1. Coordinate with local governments to further improve municipal shuttle services that 
currently connect with Tri-Rail. 

7.2.2. Pursue viable extensions of existing municipal shuttle bus routes (currently not 
connected with Tri-Rail) to serve Tri-Rail stations. 

7.2.3. Pursue partnerships with local governments on new local circulators or shuttle bus 
routes that would connect with Tri-Rail stations.  

7.3. Assess and constantly reevaluate the connecting shuttle bus routes operated or funded by 
SFRTA. 

7.3.1. Further improve the performance and efficiency of the existing SFRTA shuttle system. 

7.3.1.1. Ensure that all shuttle routes meet or exceed the 7.0 passenger per hour 
standard established by SFRTA and the Planning Technical Advisory Committee 
(PTAC) in 2010. 

7.3.1.2. Continue to update the Five-Year Shuttle Bus Service and Finance Plan on an 
annual basis. 

7.3.1.3. Continue to utilize the SFRTA Planning Technical Advisory Committee (PTAC) as 
a steering and review committee for the SFRTA shuttle system. 
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7.3.2. Pursue new shuttle routes that would provide direct and convenient connections 
between Tri-Rail and major employment centers, activity centers, intermodal facilities, 
and educational facilities. 

7.3.3. Pursue new SFRTA shuttle bus routes that will serve markets along the Florida East 
Coast (FEC) Railway corridor, growing ridership for future Tri-Rail Coastal Service 

7.4. Maximize access and availability of alternative transportation modes at stations through the 
implementation of car and bicycle sharing facilities/programs and electric car charging stations. 

 

SUSTAINABLE FUNDING 

8. Goal 8: Pursue funding opportunities to support both the existing SFRTA/Tri-Rail system 
and expanded premium transit in the region. 

8.1. Pursue and secure funding to provide SFRTA with a stable source of operating funds for existing 
transit services, future initiatives, and matching funds for state and federal funding programs. 

8.2. Pursue participation in future local, regional, and state transit or transportation funding 
initiatives. 

8.3. Pursue participation in state and federal funding programs, including Federal Transit 
Administration (FTA) New Starts, Small Starts, Discretionary Programs, TIFIA, State New Starts, 
SIS, and TRIP. 

8.4. Seek private financing or partnerships for major expansion initiatives. 

8.5. Work with local municipalities, community redevelopment agencies (CRAs), downtown 
development authorities (DDAs) and other entities to identify reasonable sources for additional 
operating funds for new and expanded premium transit services. 

 

ECONOMIC GROWTH 

9. Goal 9: Facilitate economic growth and development throughout the region. 

9.1. Work with the private sector, local governments, Regional Planning Councils, and MPOs to 
attract and implement transit-oriented, walkable, mixed-use development around Tri-Rail 
stations and future Tri-Rail Coastal Link stations. 

9.2. Accelerate growth and redevelopment along the FEC Railway corridor by implementing Tri-Rail 
Coastal Link. 

9.3. Facilitate new streetcar service and its associated economic development to numerous 
locations throughout the region. 
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9.4. Minimize right-of-way acquisition or other land purchases in the development of projects, so 
that private sector and land owner opportunities are maximized and local tax revenue is 
enhanced. 

9.5. Provide time savings, cost savings, and economic benefits to residents and employers that will 
result from an improved Tri-Rail system and a wide-reaching, expanded regional premium 
transit network. 

9.6. Support, complement, and implement initiatives resulting from the completion of the Seven 50 
Southeast Florida Prosperity Plan. 

9.7. Pursue and advocate for projects on the SFRC and FEC corridors that will provide additional 
capacity for freight and goods movement. 

 

ENVIRONMENTAL SUSTAINABILITY 

10. Goal 10: Maximize environmentally sustainable practices for both the current SFRTA/ 
Tri-Rail system and expanded premium services in the region. 

10.1. To the extent possible, utilize sustainable design practices for all new or upgraded facilities 

10.1.1. Construct the Pompano Beach Green Station Demonstration Project. 

10.1.2. Install LED lighting at all stations whenever possible. 

10.1.3. Install solar panels wherever feasible to take advantage of a renewable power 
source. 

10.1.4. Implement Naturescape/xeriscape practices at all stations. 

10.1.5. Install efficient water systems. 

10.2. Procure new rail power and fleet vehicles that have low emission, hybrid, or alternative fuel 
characteristics. 

10.2.1. Exceed latest EPA emission standards. 

10.2.2. Utilize biodiesel as fuel for locomotives. 

10.3. Increase sustainable/green practices for the agency offices/facilities.  
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Farebox Recovery Report 

SFRTA monitors Farebox Recovery Ratio as an important measure of system and financial 
performance.  The Florida Transportation Commission and SFRTA goal for Farebox Recovery is 
25% for the Tri-Rail system.  SFRTA continues to make progress towards that goal and has 
increased the year over year ratio by 0.3% to 21.2% in Fiscal Year (FY) 2015. 

Farebox Recovery Ratio* (%) 
FY 2015 21.2% 
FY 2014 20.9% 
Change  +0.3% 

*Note: In fiscal year 2015, SFRTA began providing SFRC maintenance of way (MOW) services under
contract to the State of Florida through the Florida Department of Transportation (FDOT), owner of the 
South Florida Rail Corridor (SFRC). MOW services costs and revenues are not uniquely associated with Tri-
Rail’s operations, but rather, support all users of the SFRC corridor, including: CSXT freight movements as 
well as Amtrak.  SFRTA has excluded MOW from farebox calculations to allow a meaningful comparison to 
previous years. Not excluding MOW results in a ratio of 17.5%, which skews results and prevents 
meaningful year to year comparisons. 
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