SFRTA Governing Board requested a Transportation
Workshop in each County, to be followed by a Regional
Transportation Summit.
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Palm Beach County - September 26, 2008

Miami-Dade County - November 14, 2008

Broward County - November 19, 2008

SFRTA Governing Board Presentation
December 12, 2008




SFRTA Governing Board Presentation
December 12, 2008




SFRTA Governing Board Presentation
December 12, 2008




Overwhelmingly, participants thought that
multiple funding sources are needed.

Top tive potential funding sources
(in order of popularity):
Gas Tax;
Rental Car Tax;
Sales Tax;
Transit Impact Fees; and
Cruise Ship Revenue.
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1. Manage the Message: Transit is critical
to South Florida’s global competitiveness
and regional economy and:

good for business;

good infrastructure investment;
key to future FEC Corridor Service;
good for the environment; and
good for public health.

The message has to be consistent, clear and
measurable over the long term.
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2. Deliver Promised Services and Projects.

Show the public a unified message from ALL

transit providers.
Providers should be models of best practices.

3. Form Coalitions with Local Governments,
Businesses, Citizens, Advocates, and other
Regions.

Show how all stakeholders will benefit.
Form consensus and create advocates.

4. We need a targeted communications plan
and branding strategy.

Existing message is not getting through.
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1. Improve Transit Service.
More reliable transit service.
Increase ridership.

Provide amenities.

2. Improve Transit Planning.
Maximize federal funding.
Implement a unified action plan.

Provide public input to decision makers.

3. Maximize Technology.

Utilize Internet outreach and other communication tools.

4. Make the Case in Different Ways.

We need an audacious future vision that promotes transit.
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1. Better Define Message and Perception.

2. Make FDOT an ally in the process.

3. Create a stronger, broader base of support.
Local, regional, statewide, and national coalitions.

4. Expand communication efforts.

Think beyond Tri-Rail.
Use technology.
Build upon successes.

Learn Lessons from the Past.
Request enough funding and don’t overpromise.
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Regional Transportation Summit

Broward County Convention Center
Saturday, February 21, 2008
Theme: Economic Recovery & Prosperity

Goals: Improve South Florida’s
Economic Development
Quality of Life
Future Sustainability

Global Competiveness
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Regional Transportation Summit

Broward County Convention Center

Saturday, February 21, 2008

Audience:
General Public/Passengers
Transit Advocates and Environmentalists
Business Community
Local and State Leaders

Congressional Delegation
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Message: Public Transportation is central to our
region’s future. Public Transportation helps the
region by:

Increasing economic development and job
growth;

Reducing traffic congestion;

Reducing carbon emissions and conserving
energy;

Providing choices, freedom and opportunities;
and

Promoting higher density development ,
including transit-oriented development.
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Outcomes of Summit

Provides a vision of the value of building a

better transportation system network for
South Florida.

Positions the region to take advantage of a

federal economic stimulus when available.

Reinforces and supports the need for

continued funding of public transportation
in the region.

Consolidate stakeholder support for dedicated
transit funding and capital investments.

SFRTA Governing Board Presentation
December 12, 2008




Potential Speakers

National Leaders

- Mortimer Downey;, Jr. (Confirmed)
Member, Obama transition team.

- Gordon Price (Invited)
Director of the City Program at Simon Fraser University.
Vancouver, Canada

Regional Leaders
- Local, State and Federal Elected Officials

- Business and Transportation Leaders
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Quotable Quote:
“Do not give up.’

Broward Workshop Participant, November 19, 2008
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